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Immmonoy

According to the estimates of the Ministry of National Economy, industry's

share in the gross Rational product for 1968 wes about 20 per cent, ranking
s00ond after trade and services.

Prior to World War II, however, industry in Lebanon did not exist in the
real sense oxoept for the osmant, textile, beverages, and canned vegetables
industries. The outbresk of the war shut off imports into Lebanon. mhi, gwe
impetus to the development of existing industries and to the rige of new indus-
tries to fill the need of consumers. The local market wes at the time much
larger than it is at present due to the eoconomic union then existing between
Syria and Lebanon. Furthermore, the foroes of the allied amies added to the
number of oconsumers catered for by looal industry.

After the oessation of hostilities importation ¥as resumed, and Ledanege
industry found itself face to face with keen competition from the industrialiged
oountries of the world. The rupture of the eoonomic union botween Syria and
Lebanon in 1951 further shrunk the market for Lebanese manufactured goods.
Lebanese industry faced a dilemma; either to sucoumb to the new ocompetition
or to teke up the challengs. Naturally the seoond alternative wes unhesitut=
ingly adopted by the great majority of Lebanese in&utriduts. and the 1950'g
witnessed a vest rennovation and re=shuffling in Lebanese industrial activity.
And the story of industrial development in Lebanon 2ince has beer that of
continued development ae oould be seen from the following table:

Year No. of factories No. of workers capital invested
1949 1,080 14,572 100,000,000
19%8 3,200 1,814 212, 381,000
1939 302 39,033 434,613,000
1960 4,559 50,403 978,053,000
1961 50901 59,523 640,825,000
1962 6,211 60,867 691,638,000
1963 6,647 “’23 805, 725,000
1964 6,854 61, 839, %5,000
1965 6,138 60,479 069,066,000
”“ ‘| 31 1 63.31 ”0 ,31 Om
1968 6,981 68, 460 1,068, 630,000

Concommittant with the dovelopment in the industrial sector in Lebenen
Va8 & rise in the need fop industrial services « Practiocally non~exmistent
before the end of World War 1I.
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Late in the 1940's, an Industry Service was oreated in the Ministry of
National Economy to whioh was entrusted the task of looking after industry.
But the Bervice by no means = even at present = monopolizes the contribution
of industrial servioes - not even at the official level; nor can it olaim
to be able to do so. Rather, numerous government departmenty national organ-
isations and private associations all work ooncertedly and individually towards
induntrial development cne way or the other. The purpose of this drief exposé
is to shed some light on such organizations that provide industrisl serwioee j
in Lebanon. It can in no way claim full coverage of suoh service organisations |
a8 they exist since the mere oonstruction of a highway may, for example, be
viewed as a service to industry. Rather the paper will deal with orgamisations
whioh are more or less diractly concerned with the contribution of services to
industry. Furthermore, the cxposé shall be more or less descriptive rather
than being analytical or critical as such treatment lies beyond the soope of
this paper.

For the purpose of clarification and easy rcference, the organisations
offering industrial services in Lebanon shall be treated under three separate
headinge: the purely governmental organs, the semiepublic organisations, and
the purely private endeavours.

1. oMl AGINCIES DIRECTLY CONCERNED WITH OFFERING SERVI NIUS

1. The Minutg of National E@M

The Ministry of National Gconomy is the govermment department directly
conoerned with all aspects of iniustrial activity. It does so through the

Industry Service. The Industry Services is headed by a senior oivil servent
of the second category. It consists of two main departments, the Industrial
Boonomic DNepartment and the Techu!cal Department; and one Section, the Trade

Faire Bection. Its activities range from the mere certification of export

invoioces to the imsuing of licenses for the importation of new machinery for
the establishment of now factories. -

In August 1967, through a special legislative decrec, an Industrial
Buoau was oreated anc incorporated in the Ninistry of National Boonomy amd
®ade acoountable direotly to the Minister of National Eoonomy. The Bureem
wal given very wide Prerogatives including the study of ways and means of
fostering industrial development, proposals of assistamce to existing indmetries,
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protectionism and deoiding over fessidility studies for the establishment of
now industries.

A special organ of the Ministry of National Econeny, the Petroleum
Servioce, deals with all Problems relating to the oil industry.

2. The l‘m.tu of Plg_nig

The Minfstry of Planning, as the name implies, is conocerned with the
overall pleaning of various aspects of the economio aotivity in the country.
Reoently, however, the Ministry heas been asswming an inoreasing role in
industrial development, especially due to the fact that it is the liaison
between the Lebanese government and specialiged agencies of the United
Nations, such as the UNDP, UNIDO, and the UNESOB, Furthermore, currently
e Ninistry is studying, in oollaboration with UNDP, a special pro jeot
relating to the establishmont of fully equipped free industrial sones in the
southern part of Lebanon.

The Ministry of Planning is aleo the scat of the Direstorate of
Statistics. Through the scrvices of this Directorate, it has been providing

besie data needed for industrial Planning whether at the national level op
at the level of the individual fimm,

3. The !ﬂﬂ'!ﬂ of Munﬂgn

The main contribution of the Minietry of Bducation in the field of
indwstrial services lics in the preparation of skilled foremen and aseistant
ongincers and weebmicians. Thig it schieves through the Directorate of
Technioal Eduostdon, a highly qalified and modernly oquipped department.

4.

e Ninistry of Lebowr and Social Affairs Plays an important role in
oush industirial prodlems s industrial relations, collective agreements,
labour disputes, and the like. By virtue of its being the liaison betweon
the Ledancse Government and the International Labour Offioce, the Ministry
hes deen able to render great servios: %o Ledanose indusiry in the field of
vooational tutnié., nanagement, and industrial rolations fhrough special
Plaes with the ILO.

> Dalinlatrx of Massos
T™he maln orgen of the Kinietry of Pinenoce ocontributing direot services
0 industry 1o the Conseil Supérieur des Dousnes; which enjeys special legie-
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lative powers in so far as oustoms duties are ooncerned. Its main and
obvious servios to industry is that of providing protective tariff to local
industry.

6. The Ministpy of Forejign Atfairs

The Directorate General of Leonomic Affairs in the Ministry of Poreign
Affairs is dircotly rosponsible for the preparation, negotiation and supem
vieion of trade eagreements. This is a service which is assuming an inoreasse
ingly important role in view of the increasing restrictions on international
trade.

INT (*)

1. Ihe Indystyy Research Ingtitute

T™he Induetry Research Institute, originally ostablishod through U.S.
ald (Point IV) is now a purely Lebanese inetitution. Although the Institute
roceivos financial aid from the Government, yet it is run on a completely
commeroial basis, accupting domands for its serviocee from individuals and
from governmcnts, both locally and internationally. Its services range from
oconducting simplo laboratory tests on samples of manufactured goods to that
of preparing feasibility studies and the designing of new plants. Yy speoial
oontract, the Institutc has become alec the technical secretariat of the
Lebanese Norms and Stendards Association.

The Institute is run by a Board of Directors presided over W the
Minister of National Zoonomy wit: the President of the Associatiom of Lebanese
Industrialists as the "cxwofigio" vicewpregident of tho Institute. e reet
of the members of the Board are chosen on the basis of their own qualifications
Bt a8 representativos of thc various aspects of thc Lebancse Boomomy. They
arc appointed acoording to tho proposal of the Minister of National Boonemy
bt Wy the Council of Ministers.

2. : ] L] tion

LEBNOR was established ir July 1962 in response¢ to the need for objeon
tive basis for the assomsment of the quality of manufactured gods, mnd for
ke furthering of intornational confidenoe in Lebanesc manufactured goods.
LEBNOR started operations late in 1963 and has beon very active since.
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™e Voeational Training Centre for Adults hes beon orcated in 1960
through the joint offorts of the Assooiation of Lebanese Industrialists amd
he Ninistry of Labour and Soocial Affairs in collaboration with the Intermat-
fonal Labour Office. The Centre provides training for industrial workers in
the fialds of welding, mochenics and eleotricity. 1In 1965, with th¢ oollabe
oration of tho Swiss Federation of Watoh Manufacturers, a special branch for
training workers on watch reparation was incorporatud in the Centre. The
Oentre is run 4y o tripartite Committee representing the Ministry of Labour,
e Association of Lebmmese Ind\utridinc, and the Workers Union.

4. 1 t

The Agricultural, Indwetrial, and Real Betate Benk (DCAIP) was
establishod in 1954 ag o Joint vonture betwoen the Government and private
shareholders. It ig the only source for medium and long term industrial
oredit.

EELVATE OMMNARSTIONS

1. b

™e Association of Lodanose Industrialists is a Lebanese organisation
*ouping W industrialist in Lebanon in a oollective and balmnoed offort at
premeiing and developing industry in the oountry. It seeks to oreate and
maintain on atmosphero favourable to the growth of industry, wing the
scientific method whioh is the besis for its sucoessful teke=off and oontimsed
wll=boing.

T™he notivity of the Association, wndertaken in co=operation with the
Government and other coonemic orgeni sations SRCOmpanses tw sectore, the
iatermal and the extormal.

In Lebanon, the Asscoiation losks after natienal induwstry and profuction




o« -

through all ite phases. It does thie bWy participating in all efforts aimed
at guality improvement snd ocost=peduction. The Assooiation also intervenes

%o faoilitate the granting of oredit and financial facilities to looal
industry.

Intomaticnally, the Assooistion takes active part in coonomic and
soiontifio oonferences. It is racognised as the official represcntative of

the Lobancse groups of employers vis h vis the International Labeur Organi s~
ation.

With a view of promoting knowledge abroad of the potential of Lebanese
indwetry, thc Association helps organise and participates in Lebancae eoonomio
missions abroad and ropresents Lebanon often at Intcrnational Trade Fairs.

Finally, as the principal and primary spokosman of industrialists in
Lobanon, the Association looks after tho intercets of and provides aseistance

%o individual industrialists in the scientific sclution of thoir labowr,
mamagoriel, and coonomic probloms within the logal framework in force.

2. The 0

Four Chambors of Commeroc and Industry serve the four main commercial
oentres in Lebanon, namely Beirut, the Capital, Tripoli, Zahlé, and Sidon.
Their most dircet servicos to industry oonsist mainly in the oertifiocation
of oxport invoicos and providing oommorcial reference when noedod. Repres-
entativos of thesc Chambors, especially the Beirut Chamber of Commeree and

Industry, takc part in offieinl moetings and disoussions portaining to
indwstrial activity on many oconsions.

3. ¢ ociation for th nt o

T™is association was orveted in the firet peart of 1970 through the
inisdative of some membors of the Association of Lebamese Industrialists and
& group of intollectuals, Ite primary objective is to provide facilities for
a'venood specialised oducation to workers who did not have the opportunity
to purevue their tochnical cduoation. Tho Assooiation received finanocial aid
from the Oovermment. The major part of the budget, howover, is finanoed by
oontributions from businusemen. The Association prepares the programmes of

study in ocloso ocollaboration with the Conservatoiro dos Arts et Nétiore in
’”t.c
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& Balahmese Neasmmet dagocisticn -

™e Lebancee Management Assooiation is a purely private organisation.
It nembore are persons oocupying managorial positions in Lebanese figms.
Ne Asocstiation organises special management ocourses oriented to meet the

yoquirements of industrial management,

5. Comarsial Agencies

% cater for specialiscd sorvioes to industry, especially in the following
fields: management consultation, pudblie relations, oost acoounting, and
nasketing.

™e above is meant 4o achiove one purpose = to point to partioular
organisations, public as well 8 private and semiwpublic « which provide
essential and direct services %o industry in Lebanon. Whether the onganioe
ations eited above meet the need, %oth Qantitativoly and ®alitatively -
for servioes required Wy industry is not the oaso in point.









