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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.
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A Hhere gs it

The Centrg hes boen get Wp by agrovment botwion the Covornncnt
and the Unitoq lations Developmont Programme iy Syria,

3. What doos it do?

The moin objectives of the Centre ar: to dovelop managemont,
inoluding pPrinciples ang techniques ang to pronote pProductivity
and aftioionoy rmong the uvxinting industries ang vublic

nistrations in Syria.

C. How docs {t do this?

The Centre organiscs training coursus in varioug fields of

Ranagement. Thoge Arc published to th various Ministrice through
the public suctor ond to tho Finistry of Industry,

The Ministry of Industry ig organiscd -~s follows:

Finistry of
Industry .
d
[ _.' —l —
Unitoxtile | | Unifooq f i ohom Contro
N Wl —J | Tnichun |
il //;7/-/—.57///; 11T
companics companies companica

The Centro also ongages in consultrnoy nseignments g requostod
by industry and 3gsists companics to solvo manngument probloms.

D. Sow dogs tha Unitug I"gtiog_ aseiot?

The budg:.t of the Centro comes from two Bources, the Svyrian
Governmont 1pq the United Yationg Developmont Programmo.

A aumdor of uxperts frorm ti Intcrnational Labour Organisation haye
beon attachod to tho Contre to assist in the development of it work
Shrough ite carly yoars. They have built the training programmos and
TR thum in Airabie ooursvs. The oxports assist in thy poreonal
dewslopment of their Syrian counterparts, who wil) form th
profossiona) staff of tho Contre in tho future,
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. How is tic Contre organiecd?

The work of the Contro is dividod into four main soctions:

1. Pinancial g Aduinistr:tivo section

2. Inductrial Sneincoring section

3. Markoting ~nd Gonoral lan-goment sootion
4. Intornationn) Administration avetion.

An organisation chart ane bri.l oxrlamations of the work of ocaoch
sootion arv given below.
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T™he Departmonts mrkos with (x) are not in operation and
are for the future,
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1. Or‘a_gnntm‘nnd Futhodw

5a; Orgnaniuntion studioq both in i

ndustrios ng
Improvemant of administrative

Procudures
Finsneoi ) Adninigtritions

n.; Introduction to ‘ipanci] Nanagoncnt
b) Stock Control

3. Cost Acoounting

A} Budreting ang Wdstary Control
T‘llcmont'try Courssc in Cout Acoounting
The Mandancntnlg of 3t ndard Costin-

o

c

4. Job Dvaluaty on

ia; Training in tL. b,

=i of clasgification of ocougations
b) Ilothods of uviluat

ing the relative worth of jobe

Industria) ngino.ring (genural)
Production Contro]

Quantity Control
Nork Study

d Activity Sampling, cte..,

6. Industrin) Engincoring (toatilos)

The aamg Applius for both Industria} “nginucring dupartmunts,
This dopartmcnt 8pucinlic.e in Toxtiles which is 1 large part
of Syrian Industry,

Gonor-1 langoment
Critionl Path Analysis

Managumont of small cnterpriscs
Principlus of Fanpomunt
Porsornc) Yangomont

o Comolupjon

™ uso of modorn manas

the dovelopmont of Ry coun
AMdminigtrs

o o

7.

0oy

W

vront tochniquos are an ensential part of
try and improvomont in organisation and
tion (my own Spcoinlity) is proving of roal bunefit,

public eaction and









