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Bversince the beginning of the Industrisl revoluiion,

in mid eightcenth eentury, the need for develor:ent o
teaehnology tnd mansgensnt was one of the major requirsuents
of induetrr in ita varfous formm. This developucnt should

g0 hund in hund with couparzble psoee and effectivenenn,

But technology took fairly lurge steps ahend of management
soience until nearly a oontury leter when 1ts bacic prineiples
started to tuke shaps.

In Iraeq; industriclization = in {ts moedern ronge -
Yegen in ths early 1930's with the muin effortr concentrated
on the technologival aidee Theae efferts were cdirceted
Sowards the prepsration, training and divelopmenti cf enginecrs
end technincal staff who bore the burden of keeping the Iraqi
tndustry running at sceeptudle degrée of productivity, Thz
years short)y following the sacomd world war, witnessed
ineressing fiov of wegtrel universities and technjcel
oolieges Ir:ugi graduates.

This trend had continued until the begining of the 60's
when it was realized thal the management side of the industiry
had been groatly neglected, This reglizztion led o the
¥irth of the Management Develcpmeat Centre (now called the
Bational Coentre for Oonsultancy and Manegement Lcvclopuent)
sseerding to governmeat law No. 36 in 1962 a3 a result of
the soeperation detieen the government of Irmqg, the United
Natione Develepment Programee (Opesial Fund) and the T.L.O.
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This paper, therefore, aims to throw sufficient light
on the dsvelopment of managemsnt and constituent teshniques
in Traq dusring the last efght years end the stage to whieh
{t has reached up to the present d4day.
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Qizekiven of the Natjona) Centre

The Ceatre wes cstablished with the following ot

viettivens
(a) To raise the skills of management. &t all levele
end tiercby enetle batter use to be mace of Ciisteng
pPlune and equipment, which wi’l be reflected in
higher cutput, lower costs and higher wapges with
1ittle or no new cupitsl investnent,

(b) To provide the traine: management ana pimervisory
pareonncl whieh are needed to caable the plans fop
1ndustrlial deveclopment o gueceod,

Saeoial Objectives
- Training industrial stuff hy developing thedp

nanazeriel and technical abilittes, and to prepare
thea for higher recponsibiliilen,

- Studying tha aontinued requlrcacntg of i comtry
for modern weuns snd methods of trainia 4. 211 the
fielda ¢ menagemeni,

- Boosting up the country's prot.ation capacity throagh
the japrovement of productivity.

- Providing sopropriste conditions and wmotivations to
improve and develop management; in the counirya

- & ating oontinuous end tnereasing demands on the
| nationel {ndustrial produsts,

- Introdueing methods to reduse produstion cost,

- Stepping wp the eountry's espacity of exployment ss
a result of inesessed industrigl developnent,

- Qoneolidasing the profession of seientific nansgement
snd dreating high calibre managerial leadership whieh
wmdertekes self development in order to spprehend and
pply the mederm scientifie theories in management
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and .. zoniribuie actively to econumic devclopment
plansg.

Pragent ObJjev ' vey

Those ol lcetives wore markedly fulfilled in all aspects
of the Iraql industew mainly, through truaining cours:s while
the now wavs ¢ induntrieclizeticn necagsitated furtiier elas
borations; woiiTicuilong end astiiing up < vew ooleciivesm,
The Netior.l ‘utrs nar cnlarged its orgenization «id funstions
to iy Crisctlitate the dmplementuiion of Trug's national
developmeat plensg L2

(a) Th: erestion of g nalicsnal conculteonsy capabiliity
aiseeted wo the fmprovement of ihe preoductive
effinicncy and growth of the eountryts industriel
service sndl obther enlerpriocs,

(b} Tuprovemeny of the dats proceeaing systeus in each
ontzipriee, Lo providc all icvele of nsasgcrent
witi: porituant; gocur ve end timely $afosination
for Aesinion nuking, »'anning -nd conipole

To achi~. ) :5e uatione’ “iectives toe senitre :{us oti

(1) “eveluping avi ticlementing through MINAZEw .
aent consulting = atratezgy of inrovation to
aceclesots economic progress end groviite

141)  basuring wortavwuiie and practical s vIing®
and {mprovementr. at clientesnierpri-es
througlh manggement consulting,

(411) ©Developing the antional staff as manasement
consultanias so that they will porsers both
the knowledge ond the operating skilis to
wndertake management eonsulting assignments
without the aseistance of {nternational
experts.
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(1v) Estsblishing within the renke of Traql
enierpriscs an appropricte numben o
nal lanagement Uervicen Yunstion:.
permanent tasis,

inter-
cny &

(v) Ydentifying from the Cinciinugn 91 the
eonguliing swsicnments the mpesitic sreuns
of enterprisen 1 wilci {he wos sroh
activitices off the eccntre are (o bho diiected,

Hence the rhove st of cvlewiives are “0 be Mulfilled
through Ma egciont Consulllng serviecer, while the Pellowing
objectives will senuttiuic the research aotivitics whieh aim
ate

(vi) Carrying out rocesrcel setivities 1n s
variou. fieléz ol marssinsnd in.scab, They
sre to Le dircceted to the prowsitun of
aodern menozuieny techi{quze and ~c{entifie
organization of produatian ané vovil {n
enterprissa.

(vij) ‘macrteking joi ..t rerenccii aniiv) iice in

collaborat on with regearch and eduesiional
institutions botl In Trug and erread,

(vi11) Compiling rurrent {nforuaiicn sush ae dnta

-

on produciivity memsuramcrnta g perfornance
ratics, to cdviee indu.trial en“rvnrises on
efficiecnt utilizaticn of cenits) end othep
produotion resources.

,};

(1x) Buildicg sn extensive lidrary of booka,

Bagszinea, periodicals, films, filr-eptrips,
and rudio~visusl eids on a wide foundaticn
of managerial and supervisory suhjects for
the benefits of emterpricos throuchout the
oountry.
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Background ard Levelonment of the Centre

It was mentioned before that the Centre was estublished
in 1962 sa®geni-orficial government organization stteched to
the Nintatry o Indusiry aud hae 1ts own independent board
- of direotors whooe morbere represent the folloving:

~ Mnigtry of Indus try
w Win{stry of 041
« Minisiry of Finanee
Ministry of Planning
The Tuiversity of Peghdad
The Pederctlon of Tadustrien
The Direetcr Cenergl off the Centre.

figgiatance wee provided to the Government of Irag by
the Uaited lintiona Davelopmont Progrenme (&renial, Fand),
with Tola0e nn the partiodpaiing end cxcuting agency fer
this rrojecte

The background mmd dcvelopmens o1 the. lentre way dintinotly
be divided into threeo pheses:

Rhasg Xt Firet agreement with U.N.DoPe from 1961-1966:
The plan of cpcretiorn of thre project was

signed on 28the Sspte 1261, The {nternational experts -
totaliing seven < toox un their posts between Nov, 61
and Octe G2, Thoy wure trwo industrial engineers, a
manugemcnt asoounrtant, end three experts in the fields
of General Management, Marketing & Jalew, and Supervigory
Training; sll working under the supervinien of the Chiet
P’OJQOt'
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Thie phase partioulerly nireseed on the truindng
o the Centre’s noticnul etaff vho totelled twelve toclandicsl
and tecohing stuff Ly the end of the agreemert Ly through a
pregrare of group eourses. Inaividus) coachitng of the
stuff, hoth in tzchnicol subjeets and rusini sirative sRillg
- continued throwgzhout the prolects Phe naticns) stalf 40 gn
incrsusing manne purticipated ¢n all projeety of adviuvry
cervicer stouming from ooursce either through cipect. nrlew
rencvatisn theusslves or actirg az jrojest supervisors. They
glan partf{oipated ac nembers of conguls aney teun activitien,
in goie 4astences taking prodest lcecurit Sepeas: 1bilftico
vidthin total assignuentae

Durfug thiz rericd the Contre meneged to umnke narted
edvances ing

Organislng courazs, ecninars und othor tran:. iz
activitica (rhich weve moinly in English dot
ehnaged gradually to Arebic)

- Preparation of course neterisd, trainin, unals
end guiduse

Publicity and inforuntion egervicege

Regearch serviosn,

Betting upfwell equiped 1ivrary,

Bhage 24 TFrom 1966 to 19691

Additional assistenos wus offered by U.N.D.P,
theough ¢wo yoars cxtension of the first egreeument sommeneing
fres Septe 1966 (later extended by another year) to intensify
and extond the prograame of training and adviscry servicem, ’
and further devolop eomeultansy ssrvioces provided by the Centre, '




During this peried the Centre proved that 1% had mastered
the mansgement develepuent serviee (treining aetivities) in
whioch 1t necded literally little or no assistanes from the
intemational experts. Independent consulting sssignuents
wore negotiated with and earried out ror wsll established
{ndustries such as The Gement, Cotton Sleeis Produsts and
Vegetable 011 Ixtraction Cempaniocs. The efforts of Phase 1
fruited into menagerial enthusiasm for insialling and applying
seny scicntifie management comeents such as Jod Bvaluatiom,
Productivity Studies, Stoek Bedustion, Inventssy Control,
oto,:e¢ The cbove mentioned three sompanies, for exemple,
were the rirst to have wages and salarieg adninistered om
the basis of Job Bvaluatiem, with the national staff of the
Centre supportcd by intemational experts scicd ss consulisnte
for thcee tasks, '

"he requirements of shat pericd and future prospacts
neceszitated strengthening the national stefi’ forece %The
number of technical ataff gradually reach-d the total of
twenty.

To eonelude, the Centre ranaged tc stand on firm
foundations regarding training, had s great numbder of requests
for consulting sssignmentg (in fact £Ar more than the existing
strength could eepe with), had a nuuber of ressonsbly capedle
eonmultants, and expanded all ectivities of Phase 1.

Daae 2l Present

The governueat of ITraq has recently entered o
@ new five years agreenent with U,N.D.Pe threugh whish the
previous Nanagenent Developnent Centre was re-cestediished
a8 ¢ Fational Gentre for Gsasultaney and Nanagement
Pevelopnente
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The uliimate opevationzl orzaini

zution envis: . cq fon the
Contiw {6 Lo Ve 410 four A1vdston s

+ Cougulianer Tivision

® Resenrsh Divicion (17eludi 10 he Tnrornat ien Rection)
+  Manager<at Developrent Trot ning Ndviaston ( wmelvding
the I'CR training meotion),

The foorth, servicing ihe Gentye CIRAUAL

2

+ FPoraoncel and Adnindstiaties {4vimgon,.

The Gentre 111 he reecrgendzed cueopMngly 4An thae aoing
few monila when {6 would have Leoon Tirally wottle in ¢ Ln
ppecially desmiygned and medern news tuilddinge  The nuwbes of |
Gentre wtali in the main threc civiatema 1z planne Lo uiticotely
recsh (A0Y eighiy bosraone vy thz <nd of ihe nuny ¢ :

> [N - X
vih Y LANMEe

]
|
The GCentrc i3 Minchingg epenis ] importeuze to menarement
eonguliinge Both enterprisaz and Smuuetry wide o oltanay
cosifrrente: f single projeos and

milt i~prelact noture zpe to
ba undertelkicn Vv the ¢

entree L5 Loc trainine 45 to be provided
a8 nccesaary o clicnt conpany perscnnel to cngh
ecarry out properly their part in the i
mentao

ie them o

npleuetat{on of assign-

Sphecificully consulting ssrviocs sies to be provided in
areug whepe there.ere strong convicticns for theip urger:icy vize

= Productivity ef capitel employed

= Produstivity of availsde phycieal rescureer,
~ Magketing & Atstridution.

= Txpert narketing

= QConsumer ressarch
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~ Cout econtrol
~ Budgetary control
- Vanagement orgonizuiion
- Organlezation end methode
- Operation:l resecrsi
« Pergonnel nanngemncnt
w Hedntenene? nalsdomont
- roduction plamning & control
- B jest runagenent
~ Imroguot dcvelepment
- Caality coatrol
- Inventory con%eel
1 - Job evaluition
= Tucertivec & morit rating
- Coordinztion of sonzultuney sarvices

Furthormore, thiity ive orgmnizations heve heen 4dentified
op guitanle for the oatubliubment of internal nencgezent
eonsultancy sevviue wniic, thig tos: i to he crclusively
andertoien by tho Cinbree

7 Anotuce principle aiw of the Centre ic the asteblistuent
of oonpany infcrmsiion gystems ice the oolleciion of wrropriate
aotivity Juta and vhe developrent and vse of coupany records

te provic: to the ruccessivo Jevels of nanagenent a ecntinuous
flow of s-iccted, up to date, and agourate inforuatione

™ sddition, o soriec of usnagerent sppreciatien courses
are to L proviasd to introduce the conoept and service fascility
of elccoironis date proocssings Murihcimore, where ecmputer
astemn i available and suitebly developed dats wystems and
f precescing voluse exist the coupanies oonsemed are to be assisted
te make the trensition frea ussuel proscssing to elestrents
prooessing of the datae

T
g
43
>

il %’f e
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Tie ~erviges off the Conlre :ve o luoned 4o be | 'dely
extended to non=industrial orr.iviseiion:. @ wil, Mhear
erganizatiorn :8ad not been toiuily ceglucisd {a tie raui,
but naturally :njoved legag att:.4ic: Fron the {ncoctr i )iy
oriantel Centrie

Develogin: 2t oi Omn Jtaff

- A SO e

It = worth ment {foning ncwee that Lhigiymoat the 2100 ¢f
the Centre, thare vere zlwaye f-iinsivz plene for treiadng
and developi g $im cwn staff. These pluue woerd mawliy ~oneemed
with widoning the tusineas crnd i1ndusLrinl stepe of 220 Lacainlicts
in the Contre, and building v spezialized knowisune 17 10N0ME-
mert sciencee. partienlurly in the Tteld of gpexfalizet iur.

Nevnouc~-y {n additicy 1o previouniy enwnscd ava®t's hud
gone turourh gserdss of {ndueiion, da*-szmuen:mc airl Leaie
egurscas. In this sories thoe oblcesives ol the Tenires om0
of 1t avi.vilidend, fmportance vi !.w role, pagt acalayeacota,
futurs proapeets, teaching akil’:>, ard o 8i¢ mmaremi: & afonee
teshniguca weve introduset. Reccutly, eneuially Aeutmed
eourses nd itrainiag were organisid oo all Ceutre peclliMoisn
in consultncy teshnigueae. Thate ecu: ~geo are tor o oz oaled
whenever the necessity arises.

The Certre staff had also 2Mple cupcrtunity in fralsing
sbroad through fellowships offe=cd by the T.L.0s In thupe
fellowships the national etaff psrticipated in theorotiecnl
soursaes orgnuiged by well repuled nancgenent inatituteg aud
wmiversities, This was supplemented with viaits to industrial
firme where certain outstanding management technigues wers
faplemented. The present agrcemont with UlNe.DJPe offers
fellewships ({n relevant manageaent arcus amounting to (120)
san=months for the next five years.




To falfill {te odjestives the Centre had Yoon and 4o
pursuing the following astivisioss

(1) Zxsintag jatixitiss

Courses, seainars and ether training astivities are
organised by the Oemtre for the fellewing growps of
senegerisl steff in indmeteys ‘

Top asnsgenent

Gpper 314410 nanageneat
Niddle management

14ne swpervieers & foremea.

Shese astivities ave held in different Senagontnt
Seoohniguest Oeneral nenagenent, production nenngenment,
prefuction planning, plant maintenangse, saterials
hendlfng, layout, finencial managenent, soet analysis
and oost oentrel, marketing nanagonent, purehasing,
psresnnel menagenent, efTice BARAZONSRty SUPervieery
teaining, ete, '

The training sstivities held are elsseified es
fellewns '

(a) Asserding $0 levels of eoureess!

' sgpresistien ccuress: Where geasrel asreluctiien
;uwumtmmum“tm
teshniguos 00 participents of %P Senegeneed
ov wper ntélle or 5iéd)e nenagenent With
dirferent Seashgrewnd.
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Saatc Uocaest Toowhdeh basic oo Gy or certadn o
of nan ercnt wople 4s towste o, spcduciie Dlrening
& coival, prorsiane) mansger o op e s gt e vt o
& middlec aanegenante

Mvarco. Govrerer Deatanct Por e ferond nenjor exeatives

and oo ced gLl OfF oompor Le senpoasttiitiicr 1y 1nﬂustry

teeanioucs
gra ono v cafe MUATPTIAT, destia of control srotems ~ tor,ated
from Lootn atueiplee o Inal oo et den,

in vt cxvonedve treatiacri o Loovadn manacenen s

gpeciai [ oaaresn Clailored s
(53 e b{.\p& ‘u:tn cﬂk‘t.,‘{Y) Fuonidoem ['_ cr [ fjorj}').:‘nly .i"{:‘ tO
trafe e shall oa eoniodn Dochndours coge Pl ang &

Gontrdl with cpeolal oval 134 2 en OPAL = povw nloroing

engineers off Fnpdncusin: Tadastrles Co,

Or (14) Loeddel Sredniny Fou Corn Ay ©iail w0 proviee ssolotance

o~ . [ . oo L TR . - -y B - - .

so o Lhie Uembre ghay o oo VOOoUT o ppont Tiod oo t'ii’l_’r‘,’
v ey - s T . g RSP TR

\')F'.,{.s_'. WY 8eiTe JOU TV R iy Gk ey SR VR &4 P

(t) dosesding o length of eoarson:

Short Coursest  Appr-oisttcn courses, gerinave » review

progrozmes which ave 007d for one weel ar lion.

Inng Ccuracct Basie, wvonced and speelsl eoursen walieh
are held for more thea 0.2 reck mostly follcwed ty
fiplerentatien projects.

According to types
Confercneest Usually hell Tor 2--5 days for one level of

usnagement (top maiagcutnt & voper middle managemeny) to
discuss one or two reluted topsics c.ge. aecision naking,
orgenizational :t'ruutux-e, for the purpose of exchenging
experiences and viewn,

'
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Nesldentlal Scuiuare: It is ususlly & long sourse
Teoting 3-5 weeke for cm: or tvio olouse levels of
managemsnt to dincuss several intigrated tewics
o Gerewal Nanaguinznt 4n varticulare

itentre Coursent Thcey inelude =il kinde of ecourses
(husic, mopreciaztion, micunzed, ets.) whioh ere

bold ot the Co=atse®s prauiese or ut rented nceting
nallee

Irdilandg Goursen?! Thuy sce madnly the Training
2 thin Mdustry «nd tallsred mede ecurses viich
ere wnaally held in *he (nfussrial orgunicsaiionme

Moat of the trafniag courcses are folloved by projest
fmploeweniasion cawried oul hy the perticinents {0 tholv
respec.ive {ndustries urder the tupervicion and follcr np
of whe G o G3efl for o porded mostly LVice oF Tines
times .0 Tomg we Lhe duration of the sourse. Cource certie
f4{e- ' =r vere introdused &nd rocigmised s legal docuierise
They wevo peosented to particisnty,; subject to & winiimus
at vendorte enulirfeation and notificutien eonesrming projeet
inplementintion: The cervificates were signed by the Chair-
men o v bored of the Ovatre on bzhelf of the Boari, They
contr.licd otellin or the subjects given in the couricu,

The tolal aumber of courser held Ly ¢ he Centre up to
mid 1979 ia 167 in which 2350 participants from varioug
{ndustrial & cumnerciel. organizations took parte

The trble below indicates distribution of the training
gctivitics among the departaents of the Centrot




“ 15 .

Rumber of N.aber of
Denorvment Counen Pasdainants

TS AP ch . A ¢ TS A o AR . %W

G=ucral Kanagement 13 102
Perwm.,il & ™dustrial Supervinion 81 683
Merizeting Kanangenent 12 2n8
Menc snent s2e0unting 29 582
Prodneiion Nanasroment 32 155

Total 157 2350

Tha parbar of {nduatriul rag non~-induvetrial ovianlzatione
(pub2ie & private sectors) uhieh benefited from the 2ontreln
trainiug netivitiea were 4n the renge of 200 oeganiriotichiae

(4:) Conguittng Sorvies o

With an unabated erpoangicn and Civorsification of +atal
aetivities of the Contre, the moui strikiug AeVLivpn.nt wes
tha Sentre's repdd exnmoisiom dnty o wide wvaricoy of sGvirory
end ccosultaney rasigmments. These services vere, ot the
begluning, neinly coneerucd with the prod-cls ae part of
gour: - rartiecinations, but later developed $nto fndupondant
soncultaney assigmmentce

Major assignments carricd out in the pest few ycars
include:

+ A spinning & weaving company felt 4n need for .
estublishing strist control over itz stozk of raw 3
materials, coare parts, in process matericls, semie 1
finished and finished productse The Cuntre offered

effestive services in this respect which fruited
into the relesse of ahout D 325,000, Murther 0l
borations on the recomicndations aund preponzlsg
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subaitted indicated larger savings than antioipated.

The Centre offered oonsulting services to the Iragi
Repudlie Railways regarding duilding & plant for
wagen manufacturinges The final report together
with three~dimensional model of the plant whose 1st
stage capaeity is 100 darriages per anum, was oud-
ritted to and spproved by the Board of the Railways,
Preliningry steps are being taken for the {mplemenw
tation of this project,

Oonsulting services were offered in the field of

marketing for twe major coxpmmies of the Food Induaterys
Reports which included recommendations and piroposals |
were submitted and spproved. In esesnss the reporte 1
®ealled for re-organising the marketing departments, |
and estudlishing sestions for sdvertisement & sales.
Barly results indicated strong possibilities of ’
inereasing sales and reducing eost of marketing
overheads, '

Job evelustion sssignacnts were sarried out 4n Cotton
Seeds Produsts Co., Cement Co., and Bleotrical
Fitsing and Equipment Co. The Centre actively
partieipated in the permsnant committes formed by
the State Organisation of Industries to sarry out
Job Bvaluatien programmes in four of its mgjor
companie®, The Centre trained task forces in these
soupanies previded Job Dessriptions for the purpese
of evalustion under the supervision ¢f the peracnant

oeamittes.




The Cent:ic actcd as soneulting Ledy in
Henagenent Servics Uniie and prov

entahliahing
1ded (ke necessary

traiuing sourscs in the Cepent Coe und g corpany of
the Food Tndustry. The Gbitre Goached these units
in th: inplementaticn of thelir nrojecte M the
early atsges of eatablighment s

The Centre rarticipated in tl.e Incentive Sc

NCRe S
Courittes formed by the

State Ovganization of
Industiieze Thi- Comulttun cnrriea out gtudieg
and puhnitied recomreendationy Moy
of dncentive sehenzs in
gtete Orgunication,

whe tipleticntation
gimilar compunics of the

On regueet from tlho Dairy Adrinint

ration, the Centre
fantalled Stendard Prczedure I

etruetions ror 160
Jobe eftectsing 500 reoples Thia task ineluded

drewing Organdzaitfon charts and 8inpltfied Job
Deceripiions.

Consultiry sorvice vay offerad to the Nutiond
Loother Nanurhetuving (1oe to 1nntall s Gog
The final report whieh included the coneulising toam

ohservatiore nnd recommendationeg was aubnitted ang
cdopted hy the company,

In the early pest of 1968 en extensive zssignment
in Peeource Uttlizntion Ieprovencnt wes undortsken
for the textile irdustry, a membar of the S8tate
Organisation eof Induetry, This wasy to be & multie
Tunetion multi-level consultency effort that would

sct the pase & pattern for all of the Gentre's
planned sonsultancy work,

ting Systeme
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It is to De mentioned that. this textile incustry

.18 an iwmportant industrial sector, and at the tize

sonsisted of seven companies with total sescts
smounting to D 10 milljons (about ¥V.8.830 millions)
and suffered from serious manegerizl and teohno-
logical problems,

Specifically the areas seleoted for investigation
weres

.« Mnaneisl performence

= Naterial utiligation

«» Nschine utilizatioen

= Msnpower - planning, melection, training,

| developuent, records.

- Funetional organigation & suthority structure

= ®Rxisting incentive achcmes -~ Nature, coverage
and effeot,

= Union represontation of labor~coverage operation
& efreeot.,

The assignment was oonducted in three phases, the
first dealing with thec sdrvéy of all eeven companies
to determine precisely the areas of study appropriats

~ to eache The sscond and the third phases comprised

deteiled studies in two of these compunies leading
to fsplementation of improved arrangements.

ioqo of other assignuments were carried out in the

- following industrisl organizationes

o Engineering Industries Cos « Reorganisstion
o Kleoctricsl PFitting & Eguipment Go, = |
NMearketing
o LKight Industriecs Cos ~ Reorgenization &
‘ develorment. |
o HNerthern Cement Cos = Productivity study.
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The total numder of major consulting assignments
undertsken was (32), from which (29) d1fferent industrial
sd non~industrial organizsticas benefited

(111) Dassarch Aetivisies

Research astivities were earried out in the fielde
of particular importanee for the Ranagement development im

Ireq 4n genersl, and for the prectical activities of the
Osntre in particsular,

In prineiple, e regearch aotivity s directed ¢o
the eellestion of information end oXmmples of mansgement
prectice in the various types of enterprise. Wquiry is
echducted by questionnaive and pereenal interviews, The
data oollected 18 edited %0 provide semparative studies,
published in survey form, and dissesisated throughout
the manegenent commumity with a view to improvement of
Benagement practice generally.

Righlists of past astivities:

- mouorumryntumortm lesding
industries ia Iraq, & guestionnaire was {ssued
aining at the assoosment of the needs of generel
Bansgentate This, however, wes found not to de

- sufficiont and pevesnal interviews, slthough more
tinc-oonsuming, preved were prectiesl and enadled
nsight inte the aenegerial cltmats fa Irege
The information 001100804 1n that way assisted
Ssterielly {a preparing the immediate work
pregrammd ot %0p manageasnt lovel, It was Yoo
vioned and sdjusted %0 suit further needs nd
P NBRts,
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= A survey -questionnaire prepared dy the Manegement

Asccunting Department wae tested on & spesifically
selected ssuwple of firms and the eveluated results
cont{rred thet the direscticn of the oursen: Nanago—
ment dccounting Coursne was correctly oriented for
the ccnditions prevalling in Iraqe.

aunlysis of the results of snother purvey corried

out by the Marketing Lente of tho Contre revecaled
that thers was virtually no marketing or ssles
orgunization in most 4nduntris) scryanjes that
replind to the questiomnaira prapered by the Lepte
Phe niditicnsl visits to oilhar orgm.iuetions tham
those circvlerired sonfiimed that the marketing
function had 4n 1o wry teon developed in Iraqe
Thic survoy revealed aress vwhieh chould be introdueed
intc coursee condusted by the Centre sné helped
petter orient the courszas to the nesdo of the
gountrye

A repccirah projecs on tha esononic conditionsg in
Irsq vas curried out in the period 196Lk=65. I%
ained of providing =& general desoription of the
econonmic bass of the ecountry, snd sesessing the
significance of its business indieztors. 7The
deseriptive naterial prepared for the project was
presented as & eerice of lectures in a Faculty
Tragining Coursee

An snalyiieal resecrch project Wohe Anthority
System In Yreq was undortsken, It 4rcluded le
snslysie of sosial and eultursl Tsstors escocinted
with authority, snd relating to the nanagemont
development worke ‘
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= & rosearch project "A Caltursl Rac’y Mo Sanagement
Taveclopment in Iraq™ vsw carricd cuts Thiv project
arose from and replsced the sbove-me:.tioned project
YAuthority Systzi in Trag®” wliich foureA 2y a part
of the larygcr prcjeete & psper on tniu subject
wug presented et s Topr Kuncgement Rasid-ntjiel
Courses

« Witrin the Cenire the Management Tcserrah Group is
providing jinformatiorn service to ihe other seetions.

(4v) Roseercl-studtec and Public:tions

The Gentre is alge concerncd with dsveloping mznsgerial
knowledg: within ite atefl and neking §* mvallible Lo all
those in the management field in Yrage For tnis purpose much
time 18 given to reading and stuuying hooks erd Journalasy
mostly published sdrozde As much [niferauticn »3 nelepaery
is mought edbcut the management topica under study, material
{s then sirted and earefally chosecn for 1ie aprilicubility to
menagement in Trag and pudblished in one or wor: of the followings

1e Konthly bulletin of the Centiree

2, Other techniocal snd management uagazines such as ;
the YMagazine of Iragqi Management Arnociution”, é

2. "he Tndustriul Megazine® publiched by the
"Pedaration of Yniusiries”, E

h

Le "The Boonomist Lsgasine” published by the “Tragqi ;s
Boonomist*s Society” and 4

8o Other pudlications. é
thie field |

Some of the mest resent acshievements of the Centre in/
(for 1969=1970) ares

(a) Trazalation into Arabie of two famous books
pudlished by the Y.L.O.

. .it‘
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le Creoating i Lurket.

3

o iow to Rend A Bals 6s “heet.

(b) " Melusio. in 14w nonth.y huriletin of scoree of

Reseach-tudy summariea und arviclea, cume of
whic) are;

le Collrctive Vargaintr g,
; g :
Ze  Zosim of Suics Nevelspment Tn Induaterial

Oraanisat ionig.
5o Coct Mstitmutins as Mesns of Flanaing Ard

4 Crateet,

A\l e Youblense of Thndustirial velations.,

3¢ Fracticsl Planning For The Liceuti on of
ANgi o rnMiag Projects by Oritieal Iath
ANalyasiee

Oe  Tuir Timovtanes ¢ The Trpen Coumen Yarket"
Yu Neveloping Broarias of To e

Yo Fluemeisl, Socirl inad Ygyel nlogical Tneentives.

;. e Whoilinges Mot Ey "“Me Produetion Mponzaers
fn The Tragl régusiries,

The Gentr: hes aluo ; repcred ang puttlisscd thpree
quidees:

2) Jcb Byrlustion

t) Trdustrial Safety

¢) Personnel Resosrds.
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(v) Buejurezins I'roferaional Or-aniz tiony:

Tt 18 the Ocntre's nolicy to cnoouisgs celublighing
manageneit and rslated techuicwl orgunizations, and sunport
thedr wotivitien.

One of the significant contributions in thie ranseet (g
the forisiion ol the Iraql Luncgement heresiaticne e 1des
of establishing thy YJMeAe was fnitiated iIn & tvz managenant
eenf.nic organteed by the Gentre in Muy 19t4, & presaraiory
commitice waz elceted By and froz particimates ¢ %he sealngy
wvhieh undortonk the legal end teehnioml procedures for vhe
ostnblivinent oi' the LTeMehAe The mein objestivesr of the
assveiation aie

~ %o promote managerial snd mocisl Conssiouznear 30w
tustiva tv Lhe development off Busineus erd Indastrial
Hanageucat {n Irage

To reisc the cefontific and praofescicns) levaly of
nerters cnd to {mprove thedp menegeviel gkilli~ ana
soupetence, ‘

To study queeiions relevant tc bturinces cdministration
from thoe seientifie viecwpeint in cuse euch queations
are precented to the aecoeiation r'rom purties concerned
and oy other leogimlation end degrees having connections
with nanagement in TIraqe

To forwverd technics) infermation and ecientific
sonsuliaztion to orgrnizutions snd {nd{viGuale econsistent
with the objectives of the Aseociation,

Nesbership ef the Associaticn:

Persons aceepted as members are mainly thoge who osoupy
top pests in the state and privete business and industrial
organizationas
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= MNinistere, deputy ministers end heir casistunts

-~ WManaging directors snd general na.gers of govern-
ment entervrizes and large privete companies,

= Degns of colleges, profeacors and sceler lecturors
of naiagenent science and accountency.

- Speoislists (National Staff) of tho Munagement
Development Centre ( The lntionsl Gentre).

The Association had organited several psncl discuvseriens
and lectures on current topics such me: The Lircd Common
Merket, Workers Pension's Law and Social Security, and the
Optimum Accowniing Systenm {n Davelopuznt of Arab Econoaye

The Associstion publighes s guorterly magasine in Arabie
containing nany important business znd {ndusirjal mcnagement
articles by outstanding figures in the Irac! Manugeucnt
Communitye.
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Seriles of Teaining, Conruliine ~md Renearch Antivitiey

lp Trodnino Activity

Titled

TuGeutre vwheoretioal acurseg
Lul'lrat fuplemertation prujectg?
Prepauratiom tiueg

Review mectings

frogreriie direntors

Cension leaderps

Date of courses
Kuabepr of participantst

Sce Appovuix (T ) for 1imt of designations end orgunizations

of participantse

sotiyes

le 7o reduoe msterial weste in selected rrocese~industiries
in Iraq vhere it 4s Imovn to ocowr in axcescive PrUpPOY=
tion and at high totel costs,

Waste Reducition Progremmos
Oue weex

B8ix wecks

YThree toeks

One dey

Bpeciealist (National stafr)
Speedstlat (  a s )

Two experts (Tel.e0.) |
13 to 27/W/1967 |
Fourteen |

2. To prcmote waste sonsciocusnees in the Iraq! industry,
and create wodele which can be used fn other needful

situationse

3¢ To develop knowledge and expcrienoe within the centre
in the field of waste-redustion whiech, at present, {8
bighly significant in tie Iraq! {ndustry.

tra

All eonoepses and techniques presented within the one
week theoretical par$ were supported by reslistic examples
end true casene This wus highlighted dy three ease studien,

Prepaored with considerable effort by different mcmbers of ‘
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she Produstion Yunagement Dept. Thcy were selected from
4ndusiriss reprccented in this prograrme, wud the »espective
perticipants asvsi=ted in the vrepsiation and presentation.
Phe third cane atudy was very carciully presented in the

form of & role~play in which participants plcycd the leading
roles, The presentaiion wes mude partly fn English and
partly {n aArsbhic,

Ipblent mplementation srojests

(1) A szpcoifio plen was prepured, togsther with

(41)

(111)

instructions to cerve cs a guide for the vartous
gtogos of the assignuente

Projects, with the cbjective of wuste reduction
&t curiein steges of produstion prooess, were
gslocted by purtioipents in their respective
tndusiricass The six vecks were cpent in locating
the urus of investigaticins, fuvesiigating the
original procecce fnvolved waste 4in production,
making use of the theoretiesl course material
whioh {bvolved nethods of waste redustion, and
finelly submitting reporis with conclusicnu and
reconncndations.

Puring ithe six weaks, the Centre's otaff condwesed
a=site nestings, couchcd the partieipants and
provided the nagessary inatractionse

A two—=mession Faviev Neeting was held at t he emnd
of the project period, in whieh reports were sub-
mittcd on the project-work sarried-out, and the
baskground {n whieh that wes deme. Yery weeful
dizcvesions and exshanges eagured, and the seeting
could have wsefully been extended, hed that deem
posaidles
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(1v) Actuel implerentettons of recommendctions ang

proponed modificetions took pilace alter the
approval of the autlioritics at euch incustry,

Sec Avperdix ( 1L ) for summary of one project,

Ooucluciong

(1)

(44)

20 Pensulting sotivity

Tn cuseg whers further detatled investigation

wor roguired, and wlhiers implemeutation vee of

a nijor neture requiring nrotrecisd sapistence

by the sentre If 1t zol duvelved, 4t was cuggesicd
in the peorticiponte® Final reposte that sn
offiutal recuest for scsulting=servicez te nade
ts tho Gentre,

The esope ond cuetual eehievenants varicd with tho
locel altuation ard tho commitment of ihoge
cincerneds It van be noted that, in cortain
cusect, hmubatuntiel resulie failed Vo e achieved
ruinly beosae2 of lavk of enivhucicam and
Yoounitnent"” on the part of the purtieipant and
othere« concerncd within hic orgonfostione This
repretiully restriots achievemenis, roduces the
henexrits gained from the vrogreume by the industiry,
and lowure {ts effcstivonens. Heavier cummituent
by the organisation and its partieipunt s, in
good nony instancee, deeply required,

ahe Lauiznraont
Pitle ¢t Etock Reduetion Assignuent at Spinning & Weaving

Task Forvce: Threc persons from the Company.
Consultant Toan: One I.L.O expert and one apecislist

(Hationul Start)e

Total Number of Reports Peges Sudbmitteds 935 pages.




mformaticn Atout The Ceninany

. .. I .. ]
(u) Fistordery Joelgroond:

Lo Soinning & Weeving Ouwpany s cne of the olicet
{roustrin) catorpriuon in Irng, havinz dten esteblisghed
1a the n2ic 1G20%0, LThe Compsaly vas netionalized in
July 98hke i+ Compeny capley b 960 workicice ana in
cngoged i the produsticr of vaolen texcile products
guck au €loth, Dloniety cal yooile nha grosth ¢l b
Coanany in seran of vortu? and selow, hes ueen necedily
spar-ceadins cver the lest five yenva, The totel r.las

Leve aens wp frou B LIEL000 1n 196 L/C2 4o 1,140,000 in
200LA6GS.  Wuc prograras Lo 1Y KEFGT 36 wooun N 14%00,000.

(b) The, Cacme o Tovenben v (ot e The Ceoayey

[V T L VL A R A T L A “Maﬁ. - um.ﬂ..u‘-’~ .o B AR el

the coope end uselulucin of inventoly ecnt 2l in
the Goupsay asn be alensigr - wmleretosd from the "?"Glygig’
baecd un helinue shecto, pivin in rapenidz { m
A fow sionificzut conclugiorn sial

h_—.-

of ined [scin (1und, buudu"a, Baeninery,
etc.)o Tha resnective figurves for the lest
thaize ycers arved

(1) ¢he Loveeiment 2 fusventory engunts " ilnd

- i bly  1L/7/6h
1962/63 196/Ch 137576, w305

2 mgier YR A

Pexec feeeis  L9GoSh5  L82,787 462,819 492,654
Mmvestnent in 649,847 599,177 T714y520 €66,731 .
mventories

L “‘M———“.




(11) The total iime-laga betwsen ran naterisl
goetting into the plant, and the rame being
despatched as finished goods, wera 16.23
months In 1962/65; 14.42 morthe 1n 1963/64;
1556 nonths from March 196L/July 1984
snd 9,94 months from July/March 1965,

Dieetives of The Assignpent
The purpoee of the assignrent was agrsed to bes

®Baveing the heavy current investments in
materials, spsreparts and supplies”,

Bore mpoeeifiocslly it was agreed tc de the “improvenent 4n
the pro@uctivity of cspitsl sunk in inventories™. It wem
0100 agreed that this would bde fulfilled by the ashievement
of opti mum oonditions int

- Stook leveis,

- Stook service.

- Stook organisstion and procedures,

- Steff effectivensas in atock control,

%o meet this cdbjeotive a "Pask Poree” and e
“Omgultant Tean® were formoed,

Dpstiena of The Pask Forees
(a) The Task Foree wss fully responsidle for
schieving the objective of the sssignment,

“(b) The Task Ferce nsde dest use of the advisory J
and training serviess of the Consultant Tosm.

(8) The Task Nrve wee fully responsidie for its
dosinions and sctions and for mthtleving
remltes B .

(o) The ehief of the Task Yoree ws fully responsibls
hosd of the Torss,




The tht Tosm provided s full advisory
end $raining servioe to the Task Furoe.

Ths Oonsultant Tean wes fully responsidble for
the guality of its advice and training, bLus
414 not have sn exocutive role under the assigne
ment end therefore did not have an executive
nmibnif;-

ve s

 the sehievements have been ssoomplished largely
through!

o (1) & baste change in stoek and productien
polieies whoredy optimun inveotment and
ooat conditicns are approashed. The
effect of this polisy change (s a steadier
and mOre eeoncaie production progremme
shroughout the year end lower stoek levels
in finished gcods, work-in-procose,
saterials stores and parts.

A change in the ltéqk policies for slew
moving and deed stocks vhere by these
o%08ks have bheenn desposed of m-m
sales or stlveging.

(111) A major overhaul of physical storege
oonditions, houss=keeping presedures,
stere resords and presedures, |

(t) Owitel investasnt setually relessed through
mmcmmummw
mﬁ o 00 0 0 D”.mo
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(11) 8aving achisved through the disrosal of the
largs inheritance of slow-moving and Geasd
stock ineluding yarmn, eloth, rayon fibre,
obsolete sparc partsc and in reducing the
operating cost..rixiyRess D 45,000

(114) OCapital dnvestment released through reduction
of stock level during 1966/67
totalled D 215,000

Total D 325,000

(1¥) Tho fuplementaticn of the rccommendations also
resulted 4ns
(1) Better produstion planning
wherehby smoother proguciion
schedulcs were carried oute
(14) 4 dasio chiange in purchesing
prosodurss whereby a gtesdier
orderinz and d:livery programme
was implemented,

2: wggl_g Act;vitp

The text oi this survey wes part of a paper titled
"Raterisls Nanagement® delivered by Mr. Y. Abocns (Cpecialiste
Produstion Hanagement) at the Pun=Arsb Top Msnagement -
Residentisl Course which was orgunized by the Centre in
Oetes 1966, and to which gucet apeakers were invitcd from
‘the National Institute of Manugement Development in Cutroe
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i {u of cqiel mposionct o than2 wesd in iraustrise of gevelops

cotnitrlace Thao 1 cue be bed abiliaanticn of meburinl s 40

gerneral ond mtesling hhem In vaduly luree crantitiers

For tic opumou? ol $1iuchrating the gpportsucd of posorinls

uand 4in indusuiy SRV - wmePintant to Yo et the gryentmoent

patioas In t,h;; Tepas dndustiy L€ mush highsr thwn the  omne

ratio in the U o3 e THARICIY 0 Pavie © pascever they L TA AR AALLL XY

iy all ssosie on vroat indoatiy i TR Lhgaer hau gnveatuent

4N Uelie fraaaing Jou OG G.uU 'sbe.nz...‘m oir procuction, Hewso

v

5 rap the prodoetion o cortedn quuatlty of v eundity; ite conital
: pequitod i ¥TRG Ny P higher thin pegrired owpital iu WeBe

ane of the pofa reasnmn for Dweling vuth n Lish ratto of

srveshpont 4n r»m.t:.»*:*-i 415 15 thabh the Irogl oo.ap grnifeB fave i 1750

s apranterilidy Dol 't ju eoeGitey 2.8% In
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N baasd 9 4
rotel copitot anvested An 31l asaetioe
Hohee

I o Sl

) manote Of compenicsy of the BLaie Orgenizacion

,‘l

1. Cum of veks
of Tnductry 1a atoat O L3 millions., Thercfers thig sayvey

can be consldered counrehensive for 31¢ of the total
ccpitul invrested sn the companics of the 640ele

4 2o Tnvestment in productive resourtes .
= (fana, Puildirgs & Lachines) w 4,833,870
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Inveatinent required for other ltens
@ege inventory and eurreni ssscte
based on the known ratio in the U.S.

]
4,833,670 x %H " 3,051,800
®
3,  Therefnre investment required besed
on the known rate in the U.8. = 7,855,270
L, A&otwval cryuital inveated in Traq s 1%,L39,640

Henoe capital invented in Trag is equivalent tv 170% of
zhat, invested in the U.8e for eimilaﬁ\luvel of producticne This
nmstter undoubtedly ratecs oeoncern pearticularly 4n = ecvntlxy
bvadiy in need for cepital required for its scoriomic de clovment
since the utilization of capital invested is nnen leoas than §%
41g in the developed nountriese

-
5
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fihe L3y L5500 40 LOLh. 7.:@-", 1060 Tawloe
wideh nonweomaeense teswioier were nlrodned

and A4 rmenad,

- Viome 2 ¢ Ymplepencotion vaeh vhicn losnon Tos niy
wmonthie and wilen favelired o avroaluabion
ol T2 serviecn ulis dn tho Jadertosed
partic oot oo anisr o ond U0 earnying
oul. of projeetec by Lucee anils wvlar Lho
sup ey inton of the Grnioente S0,

Bight industrisl aiud public merviccs ormuuloetion were
geloated to participate in the coursz with & cotal nuuber of
16 p.oticlypantse

Asiicvementat

During the implem:niuticn phuze tvo nangscékeas yg2rvieec
departrnents wore e2gtablished in 30 of the perticipating
coupanics and bellow arz the achievencnis sf theso
departnente,

il o e
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?his compony belongs to the ecment 4adunizy fa whish
the estsilished wanmgcement scivice o 2enartmons, wpbdo Hay
1968, oarried out thiee muin projecia n theis festorise
which presultcd in oanh savirg of ecbout E0,000

Brojzst Jioe 1t

This procci involved tho {nstodlavior of 2 tvbing
paciiine nesly paucchgssd hy the sfwpary for theiy ronne
Sack Feoborye

The deternination of the vpiiuaw puoibioa kit PRI PV PRY
macnine $avelved o rew lpyout for the Factory which

resul el in:

- The iwprovesent nf LArte 20eC®e

- wore eflecbive mela. uwl Leo2ling vhich pornallicd
in the raduciion of Cirlumasz travelic 2 end e
cLasnucQe

- H1, e e BARpETer | UOodUL v ee

Project ¥n. 21

Thic project was coteenod wnith the plunning end
escrntrol o Sgod stion of Lenpor gacky n the Tapte Sadsk
Footor .~ The study rﬂsultru in a porodasticn rorogramne
wnek tuok 1atu consideration tnz actual reguirements
of ihe :ovirert Factorizs fill [4aper £ACLO bascd cn whe
actua’ me.tz o these facto.isiy during the psat pexiodd.
Thig progreare wse drawn into the “ora of e Janit Chart
which allowea for eloger ccatrdle

The ifnpleasntaticn of the prdJcot yieldsa the
following resulia?

-  Tre peicuss of a substantial sum of .oney
gu.. in storce '

} 4




» The realse of storage space which led tha
sonpany to abandon the ides of buillding = new |
siore whioh would have costed ghout | 15,0006 |
« The reduotion of process time upto 504,

- The reduetion of waste in tubes and BECK S,

Projcet No, 33

This project involved the practical application of method
gtudy 1n sick making, the iuplemeniation cf this project
yielded the following regultss

« Jimpler wayc of ingpecting tubes and sacks.

= Reduotion of the arying time which letl to the
reduction of the number of eacks Leins gtuck
together,

- The release of some 20 workers from their
duties and thoir transference to other traks,

= Betiter quality of tubes and vackse

Sompgny B3
This cowpany belongs to the Food Industry, in which a

committee wae formed Aduring the implementation phase to
investigate the existing reporting sy tea in the company.

The committee in whieh the Centre was represented worked.
for six montha and installed s ccmplete "Manecgement Control
Reporte System” whioh snabled the ransgement to be ¢n full
possession of the information needed for decision making,

At the end of the implesentation phase a mansgement
serviee departaent was ostadlished which carried out many
projects dut no official reports wepe received by the Mtuo'
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1+ wan previously mentioned that the Centre carried out
two Job evulustien assignuents in two of the companies
belonging to thr Einte Organisatioan of Tndustry nanelys

1o The Gemonl Group
Y. The Nriion 8eeds Producins Tompuanye

Tuepe -esjpumsnte were the first comprehensive work of
{te kind {1 Trag wrieh teok place tetween May 1966 and July

1967

Lotes the tmsiementetton of lLncese sesignments many companies
valongite L0 the £.0.Te requesisd Jhe Centre to undertake
smilar ..3.g. Those reguesis were Jar b yond the avajlable

rerourdes ol L0 Jenlrne.

The Centre tperefors eupggertedl the mztabliishment of =
Parranant Cownittee which anould be repr:gented by the Centrey
The Manteorr of Iobour and by whe peracnnel wie hed participated

m the pove neudfon2d eBsignu- itee

Pua Commlttec wak formeu ln Jdnvember 1¢38, The functions

of the Cornmftice vered

- T, socrdiaation of tne rcquests and the seclection
av bne voup. n’es in whien lob evaluation plans were
te “n e.rrded oute

w Ti- forwrtion of a Task Furee 4n each individual
gonpony whers Jjob evaluation plan would be implemented
and t h» selection of the personnel of the task

Forece

« The participation of some of the connittee’s meabers
{n the Tesk Forge.




« The revimion of the work of the Tusk Porce snd its
epproval.,

The role of the Centre spart from participating in the
sommittes was!

- To train the menbers of the Task Force in the techniques
of enrrying out Job deseriptions. |

«~ To:make. gure.that the members of the: Task Force apre
capable of prepaicving job descripiions through
practiecl cxerciscse.

g N I e

- The provision of rcterence material for job cvaluations :

‘’he counittee undertook four such assignments in foap
eomm anles nanelyt

= Tlie Fationzl Leather Manufacturing Companye.

-~ The Anbestos Hanufacturing Gomrany.

- The Vegetable 0411 Extraction Companye.

= The Rayon Manufacturing Companye

All these sssignments are in the final stages of complstion.

clus
The Centre achieved the following objcotivess

lo The dﬁvereig of the resources of the Centre toward
cthear government departments where they were most B
needod. i

2¢ The estadlishment of management functions which are |
not slresdy practised, for example, quality eontrel,
materials handling, Plant layout, installaticn of
mensgement sontrols, in the companies were such 1
dcpartments were formed.. | &




Je @iving the management of the companies where such
dopartments were established s first hand eid to
the solution of their nroblens,

e The creatiou of sotentirtie nanagement consciousnesg
in these ccmpsnies,

Y
.

A ‘M.m’“ PO




The non-industirial organisstionsmade full use of the treining 5
courses organised by the Centre by iending their appropriete
personnel to participate in these courses., 1In fect, many courses
were prepared mainly for non~industrial orgenisations.

In the early stages >f underteking consultancy assignments,
the Centre however soncentrsted its efforts toward the industirial
entaorprives. But during the last two years the Centre undertook
completely or participeted actively in twelve assignuents concern-
ing non-industrial scctorse

The fnllowing are samples of the serviciss offered to such
organisationss

e o s

1- Ihe Conaultancy Asalsnment gt the Raghdad Passenger

The Centre, in February 1769, undertook an aesignment at thc
BoP.Te8., the objective of which wasg
"To develop & layout of the new bus maintenance workshops"

T0 achieve this objective two teams were formed:

2082 1;: This team wes concerened with the Body Re-building process.
It carried out a production study which covered the entire overe
houling arocess to determine the time required for various Qlentntl
of overhauling operations,

The time for the entire process was reduced by over one-thind
through the elimenation of some avoidsble delays and by arriving
at proper and qystenatio sequence of opsrations.

28821 This team concentrated on the Nechaniesl Overheuling
The teas investigated the various effective vayt of unlﬂl tht
areas allocsted %0 Mechsnical Overbeul,

The results of the znmtmtm mey be m-uma - m oA




uuzn

= A practicel method of sepersting the body from the chassis.
= X realisiic sequence of stiripping end cleaning operetions.
- X detai .ed layout of all equipments used in reconditioning of
engines and other parte.
The findings of bLoth teams were implemented DY the B.P.Te8. in
the beginning of 1970,

2= The Industriel Survey ProgranmSs

The Centre participated in the Industrial Survey Progremme whieh
was undertaken by the Central Statistical Organisation in the
Ministry of Planning in co-cperation with the Industrisl Develope-
ment Centre for Arad States~ Ared Leasgue.

The objective of the Programse wass
“Po asmsess the present situation of industry in Irsg in order to
establish solid Wesis for industrial developement in the nex$ Five
Years Economic Plen and to take measures to0 overeome the existing
prodlems facing the industry”,

The work involved a field survey aiming at colleeting a 'nnoty
of information concerning the tonowing topioss

~ Raw matcrials used,

= Types of produced goods, :

= Designed, svailadle and actual production upuiuu.

« @ality control, ¢

< Planned expansions,

= Types and durations and of ressons unplanned stoppeges.

¥he participetion of the Centre involved the full time wosk of

five of itc specislists for periods ranging from three to eix
sonlhe which smounted to 720 man-days.

3~ I Jeh DescEiation Aasisament:

, The Centre participeted setively in the mnuu of 3‘ dtl-
voMpions undertaken by the ’@o-ﬂtlo Mu lawe and l.nmm

) rn. 't
v
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of 8ervices in the Goverment and the Fublic BS8ector”,

The objective of the assignment wad "TPo get 2 sample of job
descriptions of Aifferent jobs in different organiections which
would form the basis for the new law of service in ths goveraent
departments and the public sector”,

The participation of the Centre involved the full time work of
five of its specialists for a total period of 150 san~days which
yielded 150 job descoriptions plus the full time work of one of ite
senior specialists for 60 man-days who was involved in co-ordinationg .

- apd controlnng the work of preparing the desoriptions, enslysing
and arewing conclusions of the whole task.

The adove cbjective was fulher developed o that the concept |

of Job Evalustion was introduced in the Arsught of the new Civil
Service law. This sdditional task was wholly performed by the

Centre, making use of the jcb desoriptioms mentioned sdove,

Among other non=industrial omniutionl which benefited from
the Center's servioces are:
"« The General Directorate of Income tax.
= Direétorste of Goversent Pmt.
= Al=Jushurye ’m.o
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The di1ffisultics encountered varied in nature seoording
to the progress sade by the Centre since its establishwent.
They are treated here with respect to the past two and
present phases of Oentre's development,

Diffjeulties of Phase 1}

In the early years, ths Omire enloaveured to sell
itself to the management semaunity in Iraq, and erests a
good image in the aind of bYuainess and industrial asiliew.

In all Oentre's sotivities, partiocularly $raining

- oourses, the nstional staff took every opportunity te

clarify the objectives of the Oentre and explain the iaper-
tance of its rols. This was well received and appreciated
by participants of courees. In addition the Centre wsed
personal contagots, bulletins, brochuras, and ether puwblice~
tions to familiarisze the management market with its serviees.
Furthernmore, one of the means of pramotion used wes Shrough
issuing certificetes for ecurse attendanee and projest
implementat ion which were i{mportant moral ineentive fer
participante.

While striving to win the confidenes and aupport of
‘the Traqi mansgement community, the Centre had suffered
immensely and still=to & eertain extent-guffering fra &
shortage of technical and teaching staff who are prepered @
and oconvinced to mees the challange embodied by the netuve
of the activities pureuved. The Osntre followed etrict mules
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in eelcoting its staffe It was seeking qualified persons
with distinguished university education and industrial
experience, but in return it hud little teaplaiion te
offer in terms of salary and {inancial inecontivez dve to
budgetaﬁ regtrictionss Fellowshipe aud self developmsnt
in manageuent science wers probably the wain incentives for
sudtable etalf taking up appointments at the Centre.

_ As regards the cost of aoocmodation for geminare and
largar cournses, budgetary provisions were often proving
inadequate. This hus eased up conaiderably u nce the
allosation orfsufficient tudaet by the Board of Planning
to which the Centre 18 now stiached,

One of the diffisculties mct 1n the early y-ars, was
the limited number of suitedble participants for the sourses
whish were conducted in Englishe This Aaiffioulty diminished
as the language barrier was lifted by having well experienced
nationa) staff to deliver courses in 2Zraobic theredy extending
the nuiber and levels of participantse

Tt was often a problem to £ind coapetent international
experts in the ficlés of general nanggement and marketiing
manaegenent. This oreated some difficulties in developing
these departments within the Centre in the early years.

Difficulties of Phase 2 and Preecnti

After making oonsidersble impact on the industry and
1ts management through training setivities, tho Oentre
. managed to take effective steps in the direstion of oon=
sultency. Henoe a new &iffioulty srose in preparing soape~
tent national scnsultante. | *
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Due to the incrsssing demand on the Gentre's ssrvices,
the prosess of developing its owm ataff had dcen haxpered
and prolonged. lMNcwsomers, before going through proper
development, had to be introduced to field-work under cloess
gupervigion of a limited number of senior steff, thus teking
spprecielly long time to be adjusted to the nature of the
Centre's sotivities and eonform with the new field of
eperaticn. JIn addition the senior ataff and inter netional
experts were not. always available to traln the newcomers,
partieularly in consulting teshnigucs, due to their heavy
gomnitmentee

ith the present expansive field of operations ,mdoudtedly
new difficultier arc arising, namely further development of
existing staff to consolidate the new organizstion and cope
with future requirements, and f£inding suitabdly qualified and
experienced new reoruits.

The presant government in Traq and the Board of plamming
provided strong backing and are Just as concerncd as tho
Centre's management to expend the scope of iis activities
and intenegify its rolee
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Appendir

(1)

Spinning 3 Teaving Coo

]n!gngorx ,fsf:ﬂl!ﬁi&
Viye2 = 1/0/63 - YL/Ci = 1 1/5h
3V/3/63  3/3/6k 3164 31/ 3/65
Trucstrent in Mxed Assets 436,945 482,787 482,019 492,684
favestment in Inventories
&} Pingiehed Goode 274,801 279,726 250,987 179,830%
b}  Borkein=Frocran 129,200 151,865 203,023 203,1C9
*)  Raw Matsrizl, Gonsral .
gtores snd Spare Farts 231,126 178,461 228,003 238,800
i) CGeods In Tranzit 7,7L8 21,376 lip 22 55,Til
e) Depogiis for Durchases €,772 17,249 22,350 9,218
6LY,8U7 592,177  T1h,5:C  6E6,TH
Ratic of Invesiment in
Tiventories 10 Investnents le31 124 lol8 1.29
ir Fixcd fgacts ,
Totel Salea (.-t prcduction :
coat) | 543,118 5£7,298 181,013 751,046
Turn~over period for _
Finished Goods (in months) 6.27 5072 4el5 2404
Consmunption of Paw Xateriel
Gensrsl Stores asnd Spare 383,695 309,494 121,477 428,313
Parts
Turn~over pericd for Raw
Hsterial, Ocreral Stores 7025 bolt? 6.57 he7h
nd Spare Paris '
Averege Work-in-Prosess 109,531 140,628  180,LL4y 206,066
Turn-over periocd for , '
¥Work~in-Proceaz (in months) 2,91 273 Lelly 3616

MWW

Total time~lag between

material getting into the 16,23 m.uz 15.56 994
Plant and its being cone
verted into delivered sales

D 70,000 written off for sxles of old stccke

|








