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2 June 1970
United Nations Industrial Development Organization Criginal: ENGLISH

UNDP/ UNIDO AGENCY REVIEL (ZoTING
(Vieina, 1-2 June 1970)

MINUTES OF THE MEETING
HELD ON TUESDAY, 2 JUNE 1970, at 3 p.m.
*

ASIA/FAR EAST

subzitted, in waa mm, in a letter dsted 5 Hay 1970, A full statement of the
supporting elements had not yet been prepared, and he suggested that a joint misaion,
%o be financed out of the preparatory allocation, be e?gﬂﬁ.an& quickly.

. Filippov (UWOP) e:plained that in June 1969 the Prime lMinister o.
Mongolia and the co~ordinating authorities of that country had expressed koen
interest in the project, thich stood high on their priority list. He ccnmcurred in
the suggested mission, vhich could formulate the details. The project was one of
great potentialities. It called for equipment of a unique kind, available only in
Japan and the Soviet Union. It had been indicated in Moscow last year that the
Soviet Union had an area vhere similar production was tm place (URAL), and

could suppiy the equipmeut, A preparatory joint UNIDO/UN
could be sent to Mongoli:z.

P mission of two cmﬁn

L ~ =larc Henry (UNDP) concusred in the Aispatch of a PAD mission, if
poseible by August/%ptmbar 1970, provided that a Russian-spesking specialist
could be engaged, (A. A, Cromov)

1d.70-3470







HONGOLIA: Pilot Demonstrgtion Plant - Leather dastes Regeneration
Mr, Siddigui (UNIDO) stresscd the importance of the project, which hed alroady

been submitted. He suggested that the nission proposcd for the camel hair projuct

. Bhould also investigate the means of co-ordinating this project with the alrcady
approved project MONGOLIL 6, Applied Roscarch Centre for the Developmont of Loather
end Leathcer Goods Industry,

B

(UNDP) agrcod that a miesion should look into both
projects. If possiblc, a UNDP roproscntative would eccompany the rission,




INTZEREGIONAL PROJECYS (contin..d )

Noew forms of intzrre iongl proicet

Investment Promotion Teap of LAVie..re

Roeforring. to the lotior eont 1y UNIDO an 19 oyt 1970, Mry Werd (UNIDO) said
that it containcd o proposal for o tiom of four cxperts, who would vigit the devcloping
countrice to assist thoum in identifying ond proparing industricl investment projocte
and then in ustablishing contacts with potontial sources of financing, The time of
the team would be divided, approximatcly 70 per cent in the developing countrics and
30 per cent in the developod countrics ~r at Hoadquaricrs. He stresscd the fact that
the project would not be located at Hoadquertors, frorm which it would bo functionelly
distinet, In industry it was not sufficicnt to preperc a pre—-investment roport but
UNIDO should also strivc to identify poseible sourccs of finencing and act as an
intermodiary in promoting subscquent investmant, issistance to dovoloping countr: os
in obtaining finance for thoir industrial projocte was an important part of UNIDO's
mandete undor Genoral Assombly rosclution 2152 (Xx1).

After citing the proposed functions of tho Promotion Toam, ho ostimated tho
eoet of tho projoct for onc year at $160,000, tc be finenced from the Revolving Fund
Thirty-six countrices had oxprossod their support Yor the proposal,

approval of such
form of follow-up investmont and worc ¢spucially valuable in the industrigl fiocld,
Cortain points called for closc attontion. First, they must be cleaer in their ninds
on tho procisc rclationship betweon the edvigers undor tho projoct and tho industrial
advisors who worc carricd on tho UNDP budgot. Tho former should constituto a highly ’
mobile toam, oporeting in the ficld or intorregioncl 73 on no account would it be
bascd at Hoadquartcrss The Administrator had ales informed UNIDO of the proposed
appointment by him of a pancl of financial advigors, The pancl?e status must bo

- dofined with preoistons Would it be & standing pancl, mooting at rogular intorvals,
or a nore list of occasional. advisers, to bo oallod togothor at nced? Tho socond
point had to do with a quomtion vontilated at tho provious mecting, whon it had boon

LB

gary (UWDP) soid that the ddministeator had recorded his .

prazﬁatinn,al projocte for industry. In goneral, they representod a




argucd that UNIDO =hiould not be mede up of groups of “salesments But the role of

salcoman vac a most liudable onc if played in a government!'s intercsts and in support

* of ite development off-rte, 4 gubsidiary question, rclated therets, concerned the

method of co=-ordirnting the toamts activitics with thoge of

The third point was linked t- the Agro-Industry Programmc, lacated in

A0 and in
particular the menncr in which that group's activitics would bo corrclatcd to thoso

of the advisers -n investment promoti-n,

Mr. Lo Gugy (UNIDO) cxpleincd that the rolc of the investmont promotion
advisors would bo to tngege in dircet activities in tho

scrvice of the duvaloping
countri

¢ty with the object of pronoting industrial davelopment, Thoy would not saorve
&8 consultants t-> UNIDO, and, by that token, would diffor from the pancl ol financial
advisers, who werc advisors to the Adminisirator, Their timc would be occupiod with
viriually continuous travel both in the doveloping countriecs, whurc thoy would be in
closy toush with promoters, and in the industrielized countrios, Though rcporting to,
and meintaining cloec contact with U'IDO, they would bo essontially difforont from
UNIDO stcPf mombers. Purthormore, thoy would not be in any sonse & roinforecmont
of @!IBG staff, Thoir ontire work would be to oporato directly in the field in tho
intorcet of doveloping countrios. Therc would bo no duplication with the industrial
aavs,aeréz. The proposod new functions would be ubiquitous, continuous, floxible and

mobilo, and redically difforont both from those of the financial advisors — though thoe
“lattor'e aspistance would be valuablc -

and from thoso of Wosident Reprosontatives,
Mr. Le Guay addod that contacts aad beon
Programme through moctings in Rome and Vionna,
arrangoments, they hod reached agreoment on tac projoote, which had boen circulated
%o the meubers of thoe Group. The Group would naturally b weloome to make usc of
the Promotion Toam's Betwork, Sut it must hc clearly understood that therc was no
identity of concopts. Tho Industry Programuc wes appointed by industrislists and
éﬁtm%aﬁ, on behelf of industry, with & sclling activity divorcod from the elamont
-of ocompetition, Conversely, in striving for bottor invostmont torms and in circulating
projects among a number of potontial invostors, UNIDO would fostor compotition,
Onmtho=gpot training would fomm an intogral part of the propcsed sctivitios, whioh

would likewise bo aimnod at holping Ministrios and other authorities to negotiato more
* advantageously,

cstablishod with the Fa0 Industry
et which, apert from sotting up working

the Resident Ropresentativee.




br lard (UNIDO) mede the furthor print that the I

0 Induetiry Progranmc
wag concurncd solely wi

th apro-industrics ~nd represented only ons
contact for UNIDU with Lhdus b,

f; Mr, Pgul-Marc Henry (UWDP) oshscrved thet, whoere the pan.l

advisors wags coneerned,

21 the points of

o1 financial
twe cltornetive possibilitiog uere opunt
holding regular mectings and serving
advisory body, designed
devoid of power,

clither, a pancl
a8 a permancnt edvisory body, or g non-pormancnt
with spceific cases, but othorwise
The threc projects (Nuw Forms of Interregional Projects) might bo
used ag a "food-back" into the UNDP systome It should be borne in mind that IFC,
ropresonting the "oquity™ clomenty wes & promotional body oporating through indepondent
or somi-independont investment, There was no conflict of intervsts betweon IFC and
UNDP. Thc casc was far different with the PAO Industry Programnc, which, as roquested

ty UNDP, maintainod direot ,contacts with UNIDO end, boing subsidized by industrial

firme, was a potential source of investmont for industrial purposcs, UNDP's relations

with the Industry Programme were good, as the Administratopr's attondance at its rocent
sossion attested, UNDP would propose to the Governing Council that the panel's
astivitios should be related to the whole policy of industrial investment, A parallel
could be drawn with tho. oxport promotion sctivitios of UNCTAD, Support had been given
out of the Revolving Fund for the appointment of advisers to UNCTAD who travelled
extensively with the object of stimulating the offorts of imp. rters and exporters,

and who likowise maintainoed contact with UNCTAD headquarters, It followed that he
agreed toc tho proposal,

which he would defend bofore the Governing Councily on the
following groundss

t> deel, wpon requeet

(8) Roquests hed beon received from forty countrics;

(v) would not enlarge its staff;

(8) e proposed functions were o
sponsored Ly UNDP;

(d) Mo project was cesontially an experimental project that would be known
by its fruits; and
(o)

I% would be conditional upon an oxplioit desime on the part of governments,
08¢ absoiute Bovereignty would not suffer the slightost impairmont.

losely similar to other functions already



- -

It wauld be incumbent upoa UNIDO to provide UNDP with the supporting elements,
i{or exemple, material on the Rabat meeting and on the First Seminar on Industrial
Prorotion orgenized by the Leonomic Commission for Africa.

My, Le Guc; (UNIDO) pointed out ¢! it, far from representing a hamdicap, their
' colleboration with IFC and their contacts with its European representative offered a
valuable promoticnel channel,

Mr._Ovijgio-Cabellero (UNIDO) added that the converse was also to be noted:
the uos by IFC of UNIDO services. All of the forty interested countries had
chamielled their requests through Resmidunt Representatives. On the gusation of
tining, ho inclined to the January 1971 session,

usley, The aia wes to submit to the Gover
51*?%%‘* of the governments concermed,

L2
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Component manufactuve through sub-contracting between developed and developing
comitriﬁs

¥r, Ward (UNIDO) said thet as industry in developed countries became more
cophistaicated and labour costs rcse there wac a movement to sub-coniract or
transfer thce manufacture of certiain standard elements and components to the
developing cownt~ies, where relative cost factors were more favourable, That trend
was recogaized in document TD/B/74 dealing with future prospects of UNIDO, recently
submitted to the IDB by the Ezccutive Director and would be the subject of an
expert group meating soon to be held by UNIDO ia Bucharest. It was an important
phencinenon of industrialization today and the cuestion was how UNIDO could play
2 role in i, It was not sufficiert to cend experts to developing countries but
to farthor the oontacts Letween industry in developed and developing countries
and to identily and promote the opportunitiec,

UNIDO would propose the esteblishment of a cenire, preferably in Viemma, to
promote and facilitate imtermational sub-contracting. It would consist of sbout

§  towr experts who would work in both the developsd and developing comtries.

Projsots idsutified in developing countries could be sssisted, if neoess:
thrvugh §I8 or othor pmgrms,

eul-larg Homry (UNDP) erpressed intersst in the project. The )
stationing af m e;guts in Vienna might be deemed suspeoct in certain quarters as
& covert expansion of staff, The project might well prove & stimulus to a qﬁﬁ

whose soope was broader than that of UNIDO,




Mr, Ward (UNIDO) explained that the project was aimed at providing for
experts to visit industrial plants in developing countries where problems of repair
and meintenance and their possible solution could be disocussed. An expert might
remain for between five and eight weeks in a country, but most of his time would be
devoted to travel., Five advisers, finsnced out of the Revolving Fund, were pro-
poeed in the main fields of Repair amd Maintenance. That would overcome the prob-
lems of recruitment, since most areas would be sovered, Over twenty countries had
expressed support for the proposal,

*

Meo lisnry (UNDP) said that, as & new conoept was involved, sotion should
Mml with omtiea. One of the proiects ﬁg&% be taken up and, if it wes
S.goessful, the others could follow.




enry (UNDP) observed that although instructions had been

issued to diueentimo the projects concerned, an extension had been granted until
the end of 1971, It would therefore be possible to approve funds for some of them
in the normal way as long as they fel. within the 1T per cent limit,

N (UNIDO) gave assurances thet $ast limit had not been excesded
and stated that all endorsements of the w;w&n in question had been receiv
It was to be hoped that delay :n their implementetion could be minsad: -




Pipeline SF I'ro jects

In-plant Trainins Programne in Mlagtic B&%Er&&a

for Developing Countries (Austria)

Dlesel T'imerﬂw ~Traning _iro D T amine L JSR

i‘aintenance of lailv n;__Ea_r;zQ:yg}_Egdg;gl Republic of Germany)

ir, Yard (I'IDC) inctroduced the proposed Special Fund projects in in-plant

trainirg aiong sisilar lines to ihe 4wo alreazdy approved. He said that the Government

of the Federal Depurlic of

vermany wes prevared to conduct the naintenance of rail-

way equlpment projec’ and thet ten endorsements of thet programme had been received.

The diesel engineerin: training programme was currently being implemented under the

Technical Assistance Component, tut the CSSH Government had indicated that it was

prepared tc convert it into a Special Fund project. Discussions had been taking

place with the Austrian Government for an in-plant training programume in plastic

industries as a Special Fund project, although no endorsements had been received.

e Paulllarc Henry (UNDP) said that the problem regarding the pro jects
. under consideration dad not reside in their nature or purpose, but rather in the

| question of general integration iu an over-all framework. It would subsequently

~ heve to be decided whether they would be presented separaiely or as a group. Thoge

, mjae 8 could be discussed in the context of the proposed mission to disouess
training in the advanced countries.

In reply to Mr. Yard (UNIDO), he said that &

~ the problem of locating the relevant activities to the best advantage. UNDP favoured
- & global approach, vhereby there would be access to feoilities wherever they existed,
That was not an innovation; for twenty years a similar practice had been followed

in Te.imical Assistance, for the sole purpose of keeping abreast of technological

3 m;s. They were not in any way concentrating on developed countries at the

Xpense of developing eaasf&?iaa, aa& ‘B%uy would strive %¢ convincs the G o
eil of ﬁkw& fact,

team would be dispatched to examine
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;J.‘. :ZU.I"; e ganaid g \JA‘U / Y il v UWLP had I‘ecentl}f bee"} lnfcmed by its

Recident Representative in Jo. ~dan that ive Government was interested in carrying
out en industrial curver using funds ot precent idle under project JOR-13,

1h2 proj~ct r= it stcod represented an artificial joining of efforts by UNIDO
«:a ILOy for two s-narate teams were in fact operating under it., The Jordanian
Govornmant wes aware of that situation, whieh had prompted its request for the
utilization of JOR-13 Mmdc for an industrial survey. Since that type of activity
eleceviy fell wiilhin the UNIDO's purview, UNDP suggested that the UNIDO amd ILO
eorporenis of the project should be separated and two independent projects
cLunbirhed,  UNDP would review those projects and ensure their viability,

IIe.Bebio (UNTDO) ocutlined tho repercussions of the susgestion made by
the ‘mizﬁ mm/:w misyion regarding implementation of projest JOR-13,

Do Jead-lloxo Hewow (UNDP) caid that it wae Wiﬂ Tiset of all to
riock a eme:;ma oa eoparation of the UNIDO and | mponents of the projest,

:@s Jsbio (UNITO) raid thet UNIDO was in agreement with the ides of
creviag tim Yo aouponenta,

Y. Faudellece Honry (UMDP) said that any action taken must be in keeping
wiil: thae emz: men’ 's desira for an indust. ial survey. Joini UWIDO/ILO sctivity
a3t be teruinated w3 cuickly a5 possible. If there was consensus on that point,
tha nitvation arising frem termination of the Joint project must be examined and
fintnecierl wemsures teken to permit normal continuation of sctivities on a separate
benia.




ir, fabic (UNIDO) called attention to the problem arising from the
unsatisfactory legal situation of the Centre, “here was also some discontent
it! the Cenire's director, Those problems must be solved, or difficulties
would arise in future, UNIDO Buggested that the project should be terminated
in June 1971 and measures undertaken in collaboration with the Government through

the lesident lepresentztive to appeini = nev director for the centre and stabilize
its legal situsticn.

Mr, Paul-tisrc Henry (UNDP) said that note would be taken of the fact that
& change in the local situation of the project must be negotiated with the
Government,




Electricsl Industry Testing and Experimentation Centre (SPi-12)

Mr, Babic (UNIDO) said that a mission had been sent to prin regarding the
project in question. Its report had been received in April. T[he Spanish Government
had been asked to propose the names of five persons for fellowships and had to date
chosen three, as well as a project manager. ‘i'he only obetacle tc implementation
now lay in complications which had arisen with regard to thec site.

lir, Soskuty (UNIDO) said that the previously selected site for the Centre
had been abandoned owing to its proximity to an airport, for it had been feared
that Centre's equipment would interfere with radar equipment. 4 new site would
probably be purchased by the Government by mid-July 1970, The plan of operation
was well finalized and oould be submitted by 15 June 1970. The Government would
then be able to approve the plan if received by mid-July and the project manager
could be on the spot by September or October 1970,




e

cmall Industries Development Programie ( U.-.b)
i darland (UiDP) observed th-t iie Government wisl'ed %o alter the project,

perhaps abolishing the industrial estate, and concentrating activity in Arkara,
where it would hvave o marginal effect, ‘e asked what the current situation was,

i Bacic (UNIDO) said that the project manager wis on tic spot, a8 was an
expert, Iwo or three additional experts would be sent in 1370, 4 recent cable

Trom the Residont leyresentative indicuted that the plan of oper:ticn would be

eigned within » week.
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Tn=F1 nt ‘Teining Cenire for Gradua 1o ngancers, piripiale (LU -0 )

...... R e s Ao,

Mr., Herland (UNDP) pointed out el although the project hud been approved
in January 1,68, no project ma..ager sulisiectory to the Government nad yet been
found, The question was whethe - the Turiish Government viehed t'e nroject to be

implemented and whet'er The matter of in-plant truining could be hendled,

UNDP bel suggested that certain British quarters should be approached in
that connexion, le asked what the project's future was and whether it should
perhaps be cancelled,

lir, Babic (UNIDO) said that twenty-six experts had been provided for undes
the project in question and many candidates had been Proposed. .our candidates
for project manager vere currently before the Gover.ment. UNIDC felt that the
future of the project must be clarified with the Government,

brs _Paul-liarc Henpy (UNDP) said thot & panel of experts vos to study the
geusral question of in-plant training and might in that eonnexion visit some projects
such a8 WR-29. It might be advisable to add o UNIiDC member to ile group.

Mpo liaxd (ONTDO) said that the Resident Reps wentative in Turkey sho
be pressed to obiain a decision from the Covernment regarding the four good
candidaten for project Bahager who had been submitted to it,




CALONIKA: Industrial ‘stite
I'r, Paul-liarc Henry (UNDF) said th.t the imdustrial estute project .t
Sulonika should be cdded to the list of problem projects, for some delay was being
. experienced in cppointing a project manager and the Covernment wanted to change
the location of the project. Perhups o mission could be sent to discuss the

question of the site and appointment of the project manager.




:ndustrial Researc: .enire (ISh-11)

8. _rencis (LiDF) reiter.ted Sei ceques! thai 1l & ould sutmit some

vritten informctior on terminal reportin-

“wrangemenis for pecill ‘und projecis.
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Pipeline Y'ro ect.
BULGARIA: [Resesrch Institute for instrument Degign

Lr. Babic (UI'IDO) seid that 75,000 was needed for funding the Research
Institute for Instrument Design. UNIDO currently had at its disposal 30,000
ond would require 27 000 to cover coste until the end of 1871,

g, Harland (UIDP) eaid that the sophistication of the project led to
difficulties in implementation. Recruiiing delaye hud resulted in the loss of
two Consultent candidates. lecruitment oi the third candidate submitted should be
expedited to the utmost in order to avoid o repetition of that rituation.

r, Bebic (UNIDO) pointed out that seven candidates “ad been submitted
but that no reply had as yet been received.

aro lenty (UNDP) observed that Bulgaria required only the mest
ﬁ&#anead mmlmgy, whiaiz made recruitment an especiully /ifficult process,

Xo liagelatein (UNDP) said thet, during a visit to Bulgaria, he had been
“told that the f’wemeat required some equipment, measuring inetruments -nd one
- highly qualified expert. 411 other sxperte could be dispensed witi: if dhe top

calibre person were retained. Such a candidate had now ﬁm subnitted sand should
be retained immediately.

spgy (UNDP) said that, if tmﬁim people oould mﬁ be

ﬁtam, ihs ;:«sfej»t: mi& have to he cancelled and the services
resorted to for advisory services.
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BULGAILIA: ac gg 7 Ingtitute

e wa——
, lr, Sosluty (UNIDO) said that difficulties had already been encountsred
with regard to the project in fquestion during .. SIS phase tecause the Bu.garian
. Government had ex.remely precise ideas as to the experts it wanted and in many

ca728 those experts! employers would not release them for service.

ir, Harland (UNDP) said that the project had been implemented for one
Year on a trial basis and should be discontinued if it did not prove succeasful,
The problem involved in the Packaging Institute project was identical to th:t
involved in the Research Inetitute for Instrument Design project, in that the
Bulgerian Covernment desired only experts of the highest calibre,

Babic (UNIDO) said that, in accordance with instructions from UNDP,
the ;;_“ejoct under disoussion had been suspended until further notice, ‘Ihree

porite had been spproved under SIS, all of which had been provided fer, although
no exports had yet been ottsined,

e (UNDP) said trm, despite the difficulty of ma.uaf
pared to sxplore with the Bulgarian
mine whether w oould be met,




ICELAND: Development of Hetallurgical ond Mllied Chemical Industries

Lxport=Criented ;ngustrig

lir, Babic (UNIDO) said that a UNIDC mission had visited Iceland, after
which a minister from Iceland nad come to Vienna during the fourth session of the
Industrial Development Board to discuss the projects; the minister had stated
that the official request would be sent to UNIDO by the end of June 1970, but it
had not yet been received,

arc Henry (UNDP) said that no action would be talen until the
request a&?ivud, when it would be evaluatsd in the normal way.




KUVAIT:

(UNDP) said that, since the project wns not an
official request, it would be noted as being still under review,




SAUDY ARABIA: Fro ject ;lvg;ugtiog Unit
(PETROMIN)

Mr, Babic (UNIDO) said that recruitment of the first expert was in hand,
" out of Funde in rrust, Tt had been agreed with the Government thal the nominee
would be retained =5 t“e project manager for the Special Fund pro ject.
A member of the UNIDO secretariat explained that PETROIIN was on acronym for
the General Petroleum and liineral Organization, which was a ministry separate from
the Ministry of Cormerce and Industry,

lengy (UNDF) asked what was meant by & project evaluation unit,

o (UNIDO) explained that PLIROMIN was programminz the whole
P of heavy manufacturing industry, There wes some division of authority among
iistries involved in project Suh=14, so thet there was a need to evaluate

projects as a first step. No official request had been received frem




SAUDI ARABIA:

Saudi Arabian Qrganization for Stand

ization and | etrology

b l-l’arc He (UNDP) mentioned t
\ vhich agenoy was reponsible for the project.
had been received and the project would theref
confirmation of the request,

hat there seemed to bc some doubt
1t appeared t!ut no official request

ore be noted, pending official




CAUDI ARABIA: Industrial Ctudies and Development Centre (nHiu-14)

ixre Paul-iiocc llenry (UNDF) asked for an account of the cction taken under
phase I of the project,

lir, Babic (UNIDO) said that phasc T would be completed in ¢ months. The
substantive divicion wished to support phase II of the project in order to

consolidate the Centire.

ir, Pavl-.‘arc l'e (UNDP) asked wether the request for the second phase
£ NIy

had been received.
Yp, Babic (UNIDO) said that he had a copy of the remuest.

Ur. Belwens (UNIDO) said that ihe tergets of phase [ had been largel,
achieved, with regard to industrial estates, extension services and economic
studies, The Centre had started one feasibility study, and there was an agreement
with the Stanford lesearch Institute regarding further studies, Ie thought the
work of the Centre needed further oonsolidation and also that there was a need
for a mshagement section in the Centre.

iR Dol aye  Henry (UNDP) indiceted his agreement with regard %o the
second xsizm ané asked UNIDU to review the establishment ond the posts imvolved,

ﬁf ﬂﬂ 91'53@‘5 to é&“c
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ROMANIA: Floods

Lir, Bebic (NIDC) murd that the organization had receiver pequeets for
assistance after the catastrophic floodin~. '@ knew that UNDP hod sent a
recomnaistiunco o*i1:c - to co~ordinate United Nations activity in tle country and
esked what kind o: technical assistance projects could be submitted, MHany ‘actories
end encerprises had been damaged by flooding, 8o that equipmeni an’ experts .~ere
needed,

1, Cohon (UNDP) said thet the position of UNDP was unsatisfastory, in
that there was no clear mandate to cover such cases. He felt it was necessary to
make at least a symbolic gesture, UNDP was undertaking action wit) regard to
agriculture and health, He had ¢abled the ..dministrator of UNDF asking whether
funds under existing projects could be used for such purpens, the matter being
subsequently referred to the Governing Louncil.

With regard to reconstruction, he thought that & new typs of project should
be planned to meet such situations and that fuwds should be set .side for that
PUrposs,

iber of the UNTDO secretariat asked how the recomnaissant
Romamia could be contaoted,
MEa.lohan (UNDP) said that the best channel was through the
tative's office.

A momber of the UNIDO secretariat asked whether funds would be available to
Tinanoe emergency projects if UNIDO sent o mission to identify needs in Romanie,

bap (UNDF) said that the reaction to the agricultural project sheuld

s officer in
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Ur. Poul-iare Lerry (UNDP) coid thel the meeting had revecled the
varata - of old and the bhirt- of new types of thinking. . pattern of projects
was emer7ing that weuld fit in well vith tre type of country programming that it
was intended io estublish, 1t was more important to have concrete action in the
field than o large rwber of projects as “trophies', e agreed viih
:2e Yuijano-Cuballerc that institution tuilding was not what wes required, in view
of the rchangins nature ~f the situation., ie tho., 't thal nore use could le made
of the non-project iype of approach, including feasibility studios and the

recruitment of hig~level advisers.

He thought that, in the discussion of problem pro jects, the meeting had been
Jealing chiefly ~ith delays ia recruiiment. There had been some improvenent
in the relevant machinery and UNIDO now had much more direct responeibility in its
own field of recruitment.

The remerks on subecontracting had been interesting; an inter-agency meeting
on sub~contracting was to be held later in 1,70, 8 a consequence of the Jackson
ileport.

He thousht UNIDC and UNDP had a great deal of work t» do Jointly with regard
to the information system. The joint mission procedure should be intensified and
feli that the current meeting had proved to be a valuable method of dealing with
protlem projecis,

lir_Cohen (UNDP) thought thet the sxchanges of information regerding
pipeline projects “ad been illuminating, . uay must be found of providing more
frequent face-to-fuce discussions, sinco annual moetings were not enough,

2

The "numbers game* approach to problems was o swrwvival from the sarly stages
of technical assis‘unce work and should be outgrown,

I's had told the idministrator of UNUF that UNIDG was oonoerned over She lask
of asmurances with regard to fumds for senior industrial advisers in 1971, That
matter was closely related to the general finsmcial implicationa of the
reorganigaiion of the system recommended in the Jeckson Heport,

Je thanked UN'DO for the hospitalilr sscorded to the UNIP representatives,
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lir, @1]%0-0&1)&119;2 (UMIDC) agreed ‘rat it 4 pot depirable 1o

Play the "numbers game", However, ii was heceasary to be able to necasure the degree
of involvement or UNIDO in industrialization and to ascertain how much assistance
UNIDO wes delivering, and low fast.

He thought that new methods must Le adopted and was gratified to hear the
suggestion that one meeting 1 year was not enough. /lso, wodern methods should
be used, particularly with regard to rapid communication betveen New York and
Tienna regarding information required by UNLP on projects. Ie thought it was a
bad thing to have unused sarmarkings but that it was worse for action to be halted
through lack of funds, Frankness wae nescded in negotiating ith Fovernmenis, so ag
to avoid false expectations,

Hith regard to the pipeline p?a.j&ata he thought that information should be
exchanged before the moeting to avoid purely technical delays,









