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- greling extending over s ‘ieag parioa were n@iﬁd. Training Wuq&i have
to bs tailored to specific needs. Such programmes might be financed under the
Special Fund or other existing arrangements or new funds migh® be made available for
them. Continuing supervision would be necessary, at first, perhaps, on a three-
monthly basis and lat>r at longer intervals. He was convinced that the prgject could

advance smoothly under the new arrangements,

1d.70-3454






Mr, Paul-Marc Henry (UNDP) pointed out that there was gerious reason 10

r wanted the project, When the first
hat there wa@ already a major misunder-
The expsrts currently serving

peliava that the Ghanaian Government no longe

' Ppoject Manager was withdrewn, it vas clear ¢

7 standing about the projects and role of th: experts.
~ wepe no longer desired after oxpiry of their contracts. The Government now 87ys il

wants advisory services of the CPAS style in the fisld of operational managsmont, at
individual plant level, rather than & team to assist the main Holding Company.

ined toin of experts wore decided on nd

fffff Mg, Quijeno-Qsb snt between UNTDO
and the Ohanaian Ministry ly been siged in the presence
of the UNDP Resident Representative. UNIDO falt that the problems arising in project

‘{mplementation, although complex, could be solved on the basis of that agreement.

Mr. Paul-Marc Henry (UNDP) suggasted that a working party should meet
separately to discuss the details of nsw developments regarding project CHA-28,

It vag so dacided.




My. larland (UNDP) observed that the Ivory Coast Government had originally
requested that implementation of project IVC-13 should be delayed for ons year.
However, the threv-year period after which a report must be mads to the Governing
Council was aemng to an end ﬁad the Plan of Operation had not yet been ﬁaﬁuﬁﬂ,

@’ Govedniin




, Np. Harland (UNDP), noting that the weeting of minigters of the four coun-
" spies concerned regarding the project had not taken place owing to the vithdrawal of
~ Litys, asked for information on the status of the project.




e!futnto m mm* Gfm&msiio émm work mzﬁ




Ur, Harland (UNDP) said that promotion of the fertilizer market in Togo must |
be intensified before consilsraticn coull vt be given to designing the fertilizer




Mr, Maneck (UNIDO) said that the deadline for evaluation of the results of
the promotion campaign was December 1970, but that date did not appear realistic,
HWith regard to the plant, the consultancy firm vas preparing specifications, but that
did not necessarily signify that the plant would actually be constructed, REighteen
months are needed for actual construction.

i Jerghage (UNIDO) said that the plant could be ready to start opersting
in the middle of 1972,




Centre for the Development of Prototype Tools, Sousee (TUN-27)

lir, Harland (UNDP) stated that, according to receat information, the
Government had changeld its viewe segarding ihe location of the project. It was to
have been located to serve the Ateliers M8ecanicuzs du Sahel, the State organisation
manufacturing equipment of various “inds. ‘hen the project came before the Joverning
Council, the organization was criticized as not being a productive one and as losing
: ,mew. Political considerations aaa come into play:; On i June 1970 ﬂa h&iém‘s




¥, Hiarland (UNDP) rubmitted the latest information of UGA=T, toge

with UlA=6, 4 UNDP-ILO-UNIDO nission would go out on ob about 15 Sume z.s%e‘
terms of referemce had been or should have been, sent to Wm




eti ”ai’ §t‘5ﬁ¥i. it miil huve to h ﬂhtﬁ. It ﬁﬁ% be tﬁﬁ the
ited Ared Republic iteelf oruld buy the patents or ask for ressarch, in onder %o
dovelop their own formulae. They should go shead with thet part which was not
ered by patent.
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¥p, Newton (UNIDO) said tn
| had been received from Fipg A3
§ alifications,
1 allyl~chloride.

at, as regards the contractive side, an offer
it hed Leen found necessary to review the firm's
Mirm B had submitted a tentative offer Sovering everything exoept




be. wan suggested that MOR 33 chould be reviewed separstely or perhaps
together with the Algerian snd Ghensian projects that had siready been set aside
for separate comsideration.

iRt
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_Afziea (CONGO (X))

(UNIDO) pointed out that a request for assistance hed bees
received, mainly for food sssistance (applisd resesrch). Their comments had been
sublitted, and an official request was anticipated.




Np, Janeck (UNIDO) said that tiey had before them an official request
that hed twice been revised., It was suppcrted Both by UNIDO and FAO, Thedir
compents had been sent to UNDP,

Lo Pal~Yiarc Henpy (UNDP) observed that the discussion with I'AO of the
’ pr&l&rikﬂﬁytbnmtmgmugwﬁmmheﬂl,wm; discussing th

Sisnal project (7B0-185) conoernimg the Ecole liaritime in Abijan; with ama%
‘o ﬁia mienw mmz, it wad m L to ;ﬁ shead vith the treining of

W m;-ﬁ; it m‘ h mm if the mmt a.mi at both mm.




lix, Acogny (UNIDO) thought that that might prove extremely difficult
from a political point of view., Qualified staff were available in Dahomey.
Togoland might negotiate at a later date and it would be wiser not to associate
it now with the present project.

Mgy Pan)-Yarc Hepry (UNDP) said that the project might possibly be
considered for the Jenuary 1971 session, subject to a clarificatien of the
question of the choice of the exeouting agency. M&Mz&h, the technical evaluation
of the request should be finalized, FAC's commen ‘




al Proaciion Centre

Mr, lapeck (UNIDO) said that the project represented an official rejuest
by the Gover~ment, which wanted a mini Special Pund type of oroject. e thought
+  that was & good approach and that a small autonomous body may serve Government snd
| private enterprises and industriss in the country in a better way than the present
programne.

~Ehikiciare Henry (UNDP) said UNDP would not endorse o five-year project.
it ﬁﬁﬁmﬁ & two- or threewyear mm&; whioch would thon be
od in tin uggt af tx;aaﬂcm. Ia vwr#f 47t '

T
?»




JAr, Maneck (UNIDO) seaid that during a long-range programming exercise,
the Government o* Guinea had aeationed the maintenance and repair projects and UNIDO
had asked for a pre aratory allocation for the short-term services of axperts to
assist in formulating the request.

a1V (UNIDO) said the project involved three experts and equipment to
got thim zaoving, The maintenance and repair activities concerned dealt with
{ndustrial equipment but there was also the question of including transport
equipment. The aim was e Special Fund pro ject,

(me) m& that & mzn, tmm 1stter was on
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in preparing a request, throuzi an adviser in the linistry of Planning, The

Governmeat would submit the requost through the Resident Representative hefore
15 June.

s Paul-Narc Henry (UNDP) thought that it would be extremely difficult

%o wﬁa aai tuhmit 8 iun-vseak project in time for the Jamuary 1971 programme.

ﬁmr; if UNDP had to tura down such a project as having no chiance of mmﬂi in
BRURYY BOUDS *i;g; ﬁstpma.l&h, he would




{r. Maneck (UNIDO) said that the project represented an official request.
Experts vere under recruitment under SIS and candidates had been submitted. They

were axpected to begin work in July and it was hoped that the project would be
ready for approval in 1971.
npy (UNDP) indicated his agreement.




MALL - Industrial Studies in the Western Region

Mp, Tath (UNIDO) said that a report had been submitted to UNDP. The first
phase of the project would come under the SIS programme and would include three
studies on (a) ferrous actals, (») aluminiun and (c) fertilizers. A second phase
of the project, which perheps gould be undertaken parallel to the first, was under
preparation aud Special Mund financing would be requested to carry it out.

(UNDP) moted that information and said that |

UNDP would like to peceive preliminary resulte on’
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tance, In the first phase, two posts had been approved under
sts were being recruited end he thought that the project
of the Coverning Oouncil im 1971

iple, if the project was roady
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Mp, Haneck (UNIDO) said that the plant in question was not small, since
its capacity would be 125,000 tons and the cost of the equipment component would be
about $7 million. Assistance might be provided in the form of a feasibility atudy.

arland (UNDP) said thet a United Nations expert had informed him
that the neeasmy lime would have to be obtained by deep mining (300 %), in which
Naupitius had no experience and that the extent of the deposit had yet to be

ern ’~*€m M ealkd tha praeti&ﬁility of the prejiri in question. Eéemwf n




MEs Maneck (UNIDO) eeid that the Government had submitted an official
request which had been revised several times, Action was proposed in the first
phase under the SIS programme, FDS has been approved by UNIDO and submitted to
UNDP for councurrence.

iy (UNDP) agreed to that
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Mr, Lageck (UNIDO) said that a joint micsion of UNIDO and ILC had
visited Nigeria in January 1970. The missicn had dealt with small-scale
industry in the Federation ani the establishment of « small-scale industrial
development centre in Tbadans The tws subjects could be deal’ with by one
Special Pund project, 4n official request wes sxpected in the near future,

(UNDP) toock note of the projeot asd said that




s Correa Sily (UNIDO) said that the establishment of foundries was
a good way to commence metallurgical indusiriess The Government had asked for

, aswistance with regard to cest iron and neone-ferrcus alloys. The project needed
revision and he did not favour the ides of attaching a foundry to S8AFAL. He thought
there was room for the establishment of a small demonstretion foundry in Dakar.

3 (&‘ﬁi}?) said that a study os noneferrous metals had been

sonally hﬁ doubts with mwﬂ to the whole underteki
%S wuld be extremsly difficult tc demonstrate the pilot mwr of the mzm
' saking with pilot
‘plants) and on the other hand, he doubted that local investors &ﬁﬁ}.ﬁ be found to
followsup on the project's work, even if it proved successful.




lir, Mapeck (UNIDO) sail that the G.vernment had made great progress in the
preliminaries of this project witi the help of UNIDO experts. UNIDO thought the
, epprozch ndopted wos sound.

Ve Paul-Marc Henry (UNDP) said UNDP support efforte to develop small-gcale
industry, Qmaatmlzsat;sa and diversificntion of industry werc important and plante
or industrial estates should not ue establiched unly in coastal arecs or near isolated
mejor towns, However, support to developing industry often crested major sconomic
prablems, which were hard %o solves One was the administrastive problem crested by
growing between those mplay&ﬂ in institutions dealing with new, state
rted iﬁémtria {which were more or less eutononous, not always efficiently m
' fiasﬁ!zza.i and twﬁawal .

SR e

rf its wjee;ﬁ,

e&@rmi@ﬁ M aﬁmﬁé ta solve |

ki {%}m} eaid that concern was f~1i et iﬁﬁs
urdor giwfd on @Wﬁm ﬁﬁ gree




Mr, Jieneck (UNIDO) said that an official request had been submitted for the
project in question, which UNIDO was supporting and to which “he UAR Government was
now giving prioriiy,

Mr. Harlsnd (UNDP) said that, esccording to the latest information received
in New York, the Government did not wish the project to be implomonted before 1972.
Ho pointed out that UNDP wes supporting the project, which would complement a UNESCC
projuct relating to standards.

(UBIDO) seid that it wes UNIDO's understanding tw the project
was to be ax#pea%é in 19?1 but to bacome épa‘siiaﬁaé. zgily i g

W} aai;i thet the main @




AFRIC/, REGTONAL

Mrs Maueck (UNIDO) said that the West African Community wished to cstablish
& stendardization institute., A lettur of intent in thet connexion had boen sent to
tho Resident Roprcsentative in Nuirobi, who supported the project, The question was
whethor o metrology project should be implemented by UNUSCO or o stondordization project
with a metrology aspect ostablished by UNIDO. Tho mission sent to investigete the
matter &aaé, mﬁaﬁ interest in both possibilities. The ﬁ%@i‘%%#!"i&t of Hﬁ fﬁiﬁ,




*

Mg, Mencck (UNIDO) scid that the cfficial request for the project in
questisn hed been communicoted in 1968,
under £18,

The first phase was being cerried out’
and two exports were ot preseni in Kampela working with the East ifrican
Dsvelopment Bank in thet conncxion,

The project should be included in the programme
for 1971, ®

| (UNDP) observed thet UMDP had been ewaiting the revised requost
based on tﬁs *am‘k af the SIS exparts for onc yesar.

(UNIDU) said that the experte hed submitted & rovised éz‘aﬁ

Poquert , vﬁiﬁh UNIDO had commented on and returned to the Bank,




(UNDP) sead thot e mission had been senl to agscaertaan

the nligibility of the Textile Industrics Centre cad Jdetermine whethor it should be
supported,

(UNDP) pointed out that the food processing institute and

quality eeatrcl contire projects were to bo converted into regaongl projectes but that
since no govermmental etaoteuwent of ngrcement had been fortheoming, a mission hed
boen necessery.

aidano=Caballore (UNIDO) pointed out thet groupe of countries wore
in wvwai m ?maﬁﬁg mistaaee from E&@ in various fiolds, Bxfficuitms
ma in the mmat of regism&i praamtﬁ with na'u‘d, for oxample, tc the

1en tﬂfm t&arafcre pa'ei‘arraé to

% by the i Wkﬁﬁ; ﬁéma& by etm na@aﬁim in
tk@ Ngiam IDCAS wwié 1ike o uiuien to be sont to ecoch ocountry to formulate tho
project in question.




Tho request thus far reccived from the United Arnb Republic differed widely
from the toxtile industrics centrc plon, however. Alihough the plans fov the
Mctallurgical Rescarch Centre werc still being prepered by thu Algerien Ministry
of Planning, UNDP had reccived e drafts The matter nf the food processing project,
vhich was undcr consideration, would involve provision for training of nationcle

of the rogion and industrialization of somc food processings

UNDP hed already approved nine SIS projects for IDCAS, If experts could be sent
to ILCAS, then there was also o cosc for esteblishing national centres to scrve that
regions In any event, the requesis involving IDCAS had not yet boen finaligzed.

| gg (m) x;atad that a distimtiaa met be made bﬁtmm




Mrg Mangok (UNIDO) said that he had alrendy referred 1o the rocent mieaion
to tho Lencgael River arcas They were recommending somc projectss  The report had

already boon submittod to the Covernment and to the organizition itaelf,
and thoir reaction were awaitod,

_Egth (UNIDO) pointod out that the UNDP miseion hed subsitted a
They werc proposing two types of tochnical ussictoncet The Tirst was o pick up
mamrm branches ond soek to hammonige industrial devolopmeut in tho









