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opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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I INTRRNCTION AXD BACKGAOUND

Undar Contract Bo. 79/68 Berwer UNINO and SRi duted Noveaber 9, 1908,
BRI wadertseh te ‘organize and imitiste s enduring program te sssist
oRdeutives in the Republic of China in furths - devolopnen® of their
OBt reprencur tslents and. thereby . to imcreisc the contrisation of sineep
L0 the ecomemic wifare of the n=t1on.  The Brojuct w«a-. spon:sored on behalf
of the UN by the United Nations .. uatrial Developmer v Org:nization (UNIDD),
vith the Chine Productivity snd Trad. Cencer (CPNY a. rthe principal counter-
Part evganizstior »n behalt of tre Government of the "«wwu™'{¢ of Chine {GRC) .

ThiS project grew nut of an r. Guent ir (%6 [rom the Gavocument of the
Repudlic af China teo UNIDND for techaical arjistarce 1o CROMmcse Limlustpy 4n
Wvers’ aresn of advanced axnagement . UNI'Y was ney Yr 3 puntlion te dromt
She fuill request, Alan, there were sowme preblems o cocted wt i dafindng
the asty » cecpe, und Aethodolog, of » Cew_e bl wevelnp at” program,
Btanfird Resear h Tpct *u » wae Me? T Lronenn aa upresch Lo rCEn; vIng
these iimne.. 1In resper-c ST suy FALed o Al Lt weule e partly
*uperiseatsl, ehi,. MWiprue 1A gt WU Mg L Mo stipy organiztien .
Tatwea atertvd nti an 19011 2) serdes of activities that vkodld Aeve early
wseful reswlits.

In the instis]l pha<e, SR] dosignated Wiliin, ', Peyce, Tuazer ladustrisl
Boomemist in 1ts Corporat: Planating mnd Strategy 1. searclh preociam, o8 prejeet
loader, %r. Meyce vi ited Taiwen “rom Jaruary 14 to lanvary 24, 19690. There
B mot wizh some 32 guver.enmt efticidale, encentive: of companies, profasrsers,
md cunsulitonis, plu: the 1p ktus? rcuder e Af the O, The objoctive of
thin vi-it was 1@ evalunt tie pre=ent st o1,s 0! cxecutive deve Lot
setivitaes in Vmiwea, determiae meeds opd pricratics, dfirusce the feacabiltily
of sl armative dev: lopsnt approgche o, and prenars g preliminear, piogrum fer
the romiimder of b project. Resulls of this v.eie were pPoporfed In sa
Interr- Report dairi sonrumey 12 1060,

Baned " “uzsgetainn tr o Trioste Repoot, one oyl et negotiatiens
vtk (PIC, sgreaement was P Achoe On o progran. ol activities covering the
poried free Apral ) inrouyh May 18, Ditner meabe s s red [ar the pralect
team wory (miugroplie. appouivd (o thio repurt;

0 Dr. Xam Ch i, nsr. Cla®s figrecior A he inAti e Pragros Ny e,
BRI, 2p0€iol 1L Gi sy-'wm  ieMre  and MiortATive M aly i WRew
Viee Fraasficn. af Tpdo-N . _ug 2cr. e . tes Inccrprarag)

O DPr, Josesi N. McCig, s, VvistPAR venelar v L4, cu leave fenm
Dow Chemic sl Compeny where e 1- Olrecior 0F Pursmnel Research,
pelolinl Ga (resgivity a0 Do anduet el cctlane fnow on the
SU8IL of the vonagear:t e rIaMIAutIONE: (Kveluprent rogram
ot 8R1)




e Dr., Villiar T, Sutpnen, Dirccior A7 Chemica) uné Proccss Indu:tries
Beemomics s 2reh, A7) specialinat on techBC-2copunly FTUEICE

Pmr- Retionalu

The progrm wa: prirarit Ly the SRI team (roy guterial: developred over
more tham r deacede of rotcirch ond (he practice in Mhurdreds of companies,
1t weas based om the foirlovwineg retionalo:

e The term enc Ut ive wan delowed as o perens who ha mLthOviIy ane
responsibility Lo p.a wad ke Anegscons for a bine of Business
(or other ¢leatly-detinuhble Lotavitsy) . Yhas. "ewecutlvs (evlopeent’
aeest the proferiation of sew Ldeas, princirles, coa mtiaod: regarding
pladn.ng ond dacisin-making (o those ¥ho o' veddy nre OF are sTeparing
10 becoms ¢ ecut ives

o Burncte selevted for precctat:ons were primaril; those of proper
CORCOPA te CROCULIVER, Pal. <& tran canse of comeery (O pelsons iR
lowgp-nanavem nt 1 technical amd »i dft speci:ltaes. Although other
mabiects weie tPeatei, primacy otrantior eas viven to plemning,
Torscasiany rer1 gy A alyovs, davelomwent A pew husineds, crgative
PPULIL T =40 AL 16 PP Rt GEVe L w1t and vl eat dl

o Ewplhasis was on preparstion for the tuture of o business, rather them
OR Wpervision ¢f ,miFreal aporat. s ar revicw of pa.t activities,
(The . tter Ltwo srcas po Pecived wach »o'crtion s Tatlean during
recest ytors, The fuyer: aue-l, & wos hauly recogasized,)

o A commun craviing tolpt (or erecstive avvelopmen! wie Lo 1deatily
2re gy dp JNeae atiribules 0 epuseplaretsohip’ oy whica sowme
EACEL CAVes e Bt to o baikd orgarisataons e ArC untiuely
miccesctaul, T o o srems (0 Upily A much 1o crest socin! inatitutioans
(uprivaa i Jles ) goverement agancigs? as to i iac -8 and sncusteial ’
fugnae.,

@ THe e iest 0} any wokiern cr.erprice depends on tne willting sotere
A 10N L sicvernd geoups 2f people-~owners, employess supplret s,
custGa. <, ionders Ml cocicl -as-a=annio, cach OF wWhich putas
something tnto Lhe Lusiness and cxperts some endfii tn returen,
The tepm that .- baang increasively u.ot 1o ddenlify these people
1x Tarakanntaeralcethoss who hove come stuke 1 the basiness, The

moat critical mang wment 1rocbhas o 48 o Crdens 3y what cach groun
oatraov-es T the Casinoee | 1o L2 oGwers 00 WAt ol ZTOUP SRpecth
rO ge. Back mit ot [he Pusin-se, and <atistyv Af auch a8 poisible
tacly logiiimal .y “xpe~cattom,




® The *rue ‘e ucut:ive OUL1o0h © reqdroy e e NE e g
seiected cowh naticy ..f GUranLiitarive ¢ SUALL L Lt e mwthun; or
shrlysie and managen ¢ Tie O ur e mipvie VRN G wav gor acy
Begic recipe for suc:.ss jn Liarite sy Tho R O Y oo
scquainted wit,, g - 4-. Tariety o1 tool- ardg Leatas 4 gee CRCh--
ond the specdulictly wn, ATE ©POYL with toem -ye QPG iae

. -y
T8LAeTr ban trylag tu :o.ve Al prodross i Me g T ho,

® Nuccess \n o, rpras « depenc < at leo st .. WeDoon e srilbiry oy
¢ top excemntive to get wmaxim o cties averen ep e s human
Fob drecs=«Lh t (5, (he deve vt af vty e UrRts, Cr ot v
approache: to wo.- g - pohlce ST RGPV PUVEIC 19 go eheie
bast work--a. on . pe S wilabiit iy Hf motopiat M e Lipmert

® There is noed for wiger LLERCALIE L T TP P L B CPincipls s of
Pusiners surcsse.  Tino. Priscavles wnov'd ‘e riigiien o the
Chipma MTustion, cathew tha: - sebiteary andg Lo yee of
"Warierm” o7 “advanced’ wethoda

® long-term ¢ifertiyenms g1 1he AATI e Acvelnns R
QEPL N8 OF. DU 21y . e SEnn o Tor ame o G L ire e speialt Lt
e evauliangg 4ot
LORMI Laut,  TResc wpecialists und COnSUTLUNT o 1v Tatw sromadd
Bave muximm unmoTtyui Lty to Paltuicipste tn tie development prygram,
to devolop furiner the.. own expertise, i to domonstrate thedr
copabl itics to Chinese xecutavos,

Wt pemag sty PO LA gy farg n

® A chiel everntive uf 4RV organization has (hre; my or rosponsidilities;
1. Beguire trat poald.ng Rlanning ;. done for (he ovganizsting
2. Fnsure thut fhea plang rosulr in CRPFoRTriate netio,

3. Prepare o oreantzecion (o urive w I TL IS B longer
trere o tead 4t

Trhe project was L1, ge carrioed out thvough » cepyon of contferences,
seminars, end consultuling se-sfon, Lor selected executyve personnel ot
Chinese companiss, vnt L L L CURLa, Yeare. vonsultants,
pL fesrors of by ine -e at Crinc o unieeragt tere, urd povernment oflficials
concerned wi“h nevelupment ot fnvusery, Yt owes Witaaliy v atic ted that
spproximatoly 200 Chicre exe: 11164 ard iechucians soula Le Iaven
ox'enslve exposure t. ap ALY . ratave gractice :in FXECULAVE Loinninwes,

The SRI team w.s to provige “ppopritic priiled mrterval. for
dictributior to Pacticipating oxecutives apd technticians,

The final phase was to present to the Gov. rnment Af {he Repudlic of
Chinu amd oithers concerned with the vrogesy th.: Proic. t *oum's pycommen-
datiomns lor continuing activities ol the exccutive developaent program,




Y1 THE PROGAAN ACTIVIT.ES

Several types of uctivitias were used to achieve the objectaves of
the preject.

Comferences for top me.ogers vere 4/ signec te give sn appreciation
of five bastec subjects:

l.

AL Introductton tu “odern Busiress t'l.ip_[x‘iﬂ‘--l‘lmnug is one of
the indispenainle furctions of all excontive... Techmicel,
sconolic, and social change require eow ¢xecutive appreaches.
Stanferd Raccorch tnatitute has revealed a logi~al pattern in
all plamning. Adapited to the mooern corparatior., 1t enahles
WAy minds to shere the plannibg vorkloms  vwhile “~trengthening
the ability 0f key executives 1o aske good derctsi.ms sid to
sssure that they will be implerented. The obiective of tHis
SRO=duy scminer o to eviiee i PAriteipants Lo sous techal unzr
for orgralainy thud tay N oees. i 1 sliuntured plancing eystew,

Bow Business Develupment--''Now *.istiens development” is the
deY10erate cffort o’ a compeary 'o chenge or ewpand its lime eof
products and services im nrdcr to achieve jits strategic
objectives. It mey be accomplished either by "iaternsl” reseerch
and develcpment (R&D) or by “scowisitiom” of existing business.
In & {ree-enterprise economy, the meintenance and grewth of o
viable business depends largelv upon its ability te meet the
chonging necds of L5 customers, U~ produ-e goods and services
oM a compelitive besiz, As worlad competi . ion pecoser more
intenres, companier have questiocied the traditional appreesch te
A, demamt 'nCrenstn FOr Wore €riostive Linking of MD efforty
to corporate 7bjcctives, Stmilarle, tne traditinnal role and
perfoiasnce of povesnment=<5onsor < R&D h.: been challunged,
The objective Gi tas onec-day scmuinar iy t. expose participeats
to dome busic priucipies of sew busine«s dcvelopnent, of the
ove ving role of RLD 1n new bu-ir. es development, and s vartfety
of ways in whicn these msy be adapted to particular situutions
in Taiwan,

l_l.vim-nul Forecs:tu_ug--'!‘ho- ol 'ective of this <ewinear 4r to
preseat current thimking on tn. roie nf epv.romm: ntel torecasting
ia the planning functinn of an indvatrial campany. It will cower
the noeds for ~lenning snformation, l1:terrelationships smong
technological, economic, and sovivpoiiiical {oreceasting; maibeds
of forecasting; and uses of forccasts ig planning. Discunsien
pesiods will sllor interchargs of idoas apd experiences,

espocislly on the relevance and adaptation of Anericen and
Eurepean practices to Chinese indus«try,
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have benefited Trem Hsaiu, Al cas oam wm Rt AP rene, Ti v ane
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t® 9 set af focior. thet mens«gemont m ¢ SULESY L BET YR s 1 )
WAt of un staneghere in an Orgent av:ar (hat wij) Iimigte *he
Porsomn- |\ af the BrorL7uti m te give 1pgr Sest talents toward
the a-Mievement of OPrAMISAtion @b jerr |y

Bimiiar (o frropin- Pum vy ke Ly RO AN Y AR ce
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executives, governwert ofr i 4 AR § A L T G T O P top
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Yo re weed to cen:truct 2 plag ’or Lhe OrZEmisat v wo o uiven te 32 pirticipanty
(30 perceat of ol were tep ner HRUMOAt) caproge rting i 7 companies, Poartiei-
pants frem tae somimar PV cv 4 vve o et Dot i an Alvumimomm v, aLiom
CITied Gut & ‘live emerc. 4 o TETTICYRO T terw et pisaaing.  This
Gnerelse, welng 2ty 'l rograny TALB, AT T o the RS plmming ot heg
woed ») neny compant:: ia AMOYica Jrd Burope . ML) 1v%atiner; me e
afterials ‘or OWla: iy 0 2 fagma) Plov mwe b wy g cyvp my effrctede,
Opocial ationtion vas S1ven L6 teniming CPW - alf 4u une ¢! the wthed,
8 they could use it with other Chine o (ompemic: .
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™ the greastest extomt possihle. stoff pe 18l1=ts of CPIC were
insladed 1a these discusilions se they coun.d benefir from the oeAPeri ~Nee
of worhing ¢irectiy ea -uh ¢ MM ing wilvities, The SR Lesw demon -
Mnrxted the prager wo: .ma vilu. of Bsie, swen ~u-viting < ivices amg
Wetnreged Chirese 18¢: “tris. ists to mite wore o s of the rualifier
Chinose consnl mmts use avrer speciali s avatllable in T.iwan,

-ibe-cpot Renenrer

WIth as-istanee or CPC sratf snd tig paFticipsuty In sihep itivitien,
the SR] team .owpleted thAre.. PN-LRe-2p It TenedP N Lusks Ar prodlems reisted
te Yadustr.a. capeutive develipment . Although Aoue of thewe :04ld b
corried Mt WItD il Tigor Peguil:d 10 Reve them 4tatd . r;oat valrulty, cech
Wrved 0 poiat wp t proctizedility of gotringy (L armaiom usifui tor
planning purp.vrs v . n 2 ,u-LtL effort g u- tre n e oo voallesse wne,r
SVOrYSedy Rrev: sheu. long-starding wrodioms ot pat1oawl erncuin. Reswdts
o€ thene surv ys . re left wit: CPI. and other rarticipants. with suggestionr
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Task 3--Iadustry Problems Needing Rescarch

As part of the Seminsr work, participsats compiled a list of 91
probloas or ideas for Chinese industry on which research might lesd to mew
opportunities, or poasibly help to avert thrests that could not be foreseen.
Thase were developed under the 'total research’ concept. This comncept
suggests that mev ideas can come from resesrch not only on products and
processes but ali:oc on the identification of new markets, improvement of
diastribution methods, better use of resources (manpower. money, and materiala),
and more sophisticsted management systems,

A major objcctive of this activity was to help broaden the horizon
of the Chinese exocutives in their serrch for new opportunities. Also,
this Mlped to encourage them ‘o develop unique capabilities of Chinese
industry rather than heing dependent on competing in world markets on
teras estsbliahed by thelir more affluen! competitore,

Public Informatiou Activities

To assist in publicizing the executive development program eveats
end i{n explaining i1ts importance to the people of China, the teom menbers
participated in two television programs, four radio interviews, and two
newspaper interviews, There was also extensive prece and radio-TV
coverage of the conferences and seminar,

Meeting with Chinese (overnment Leadership

On the last day of the team's dtay in Taiwan, members were invited
to make a preliminary report on their activities, conclusions, and
recommendations to the Government of the Republic of China, The Prewmier,
Fis Excellency Vice President C, K, Yen, hosted the mreting. Also present
were the Minister of Economic Affairs, K, T. Li: the Minister of Communi-
cations, Y, 8. Sun; the Minister of Finsnce, M. K, Yu; and about 20 other
Rey govermment officiuls, Mr., J, H, van Heerden, Acting Representative
of the United Natiocns Nevelopaent Program, wos specislly invited to
participate.

The projoct teum presented a 19-point written statement of its
preliminary conclusions snd ruvcommendations, which led to a mutually-
beneficial two-hour exchange of ideas. This statemcnt bucame the basts
for the final concluszions snd recommendatious to the GRC,




Materiala Presented to CPIC

Since one objective of the project was to iaprove ihe capabiliitics
and resources of Chinese¢ inatitutions snd spocialista to cortinue the
oxecutive dcevelopment progrim, the SRI tcam prasented copies of all
meterials used in the project to CPTC. So that CPTC could adapt it as
appropriate and translsie it into Chinese, these msterinls included a
complete "how to plan’ kit with all instructions, sample forms and
11lustrations of alternative methods for carrying out cacn step.  Also
included were seversl pepor: by LRI staff meabers, other publicattons
pertinent to subtects covered during the project, ard exiensive biblio-~-
graphic material. Theae are permanently avatlable through CPTC! =
1ibrary to aay Chineuc company. government agency, university, or
individusl,

CPTIC recorded on tapc wost of the formal prousentations and
discussion sessions and retained these tapes for transcription and

replay.

CPIC reproduced several of the advance Papers prepared by SRI,
translsted somc into Chinese, and distributed them tu participsnts in
the various events.

Finoncial Support for Activities

Although UNIDO paid the costs of the SRI sctivities--that ¥s,
preparation of meterials, travel, and time in Taiwun, 1t should be
noted that participating companies and government agencisa made
sabstantial comtributions through fees paid to UPTC to defray the local
conts. These local costr included arrangomont < fur conference facilities,
reproduction of materials, and time and travel of CPIU statf, This was
An accordence with the SRI team's recommendation made in January that
those who expected to benefit from Lhe program <hould boeur some direct
portion of the cost, rather than expecting cither the UN or the CAC to
support the ontire program,

UNIDO funds also were used to support participat! .n by eight
university professora of busincss or indrpedeat consultants and five
CPIC professional specialists. Purpose of thi- allocation, ahich was
under terms of the contract, wes $0 they avuld become better qualified
to carry on similar work,




111 THE EVALUATION OF THE PROGRAM

Evaluations by Others |

The SRl team members, becmse of their belicf in the importance of
feedback as the basis for continuing improveaent of any activity, conductcd
several evalu:ation ufforts durting the project, Purricipants in both the
Seminar and the Top Managemen' Conference were askod tio complete brist
questionnaires on their impre:ssions n! Laose cverts, Many participants
oxpreued Plessant surprise a* being osiod for their evaluistions; some

"oxperts’ doubted we could pel useful roesponses,  Results of these surveys
were very candid and helpful. Details were sont o UNINO nnd others by
cPT?,

Similarly, team members made frequent regue-ts of participants for
their cendid commenrts an the program=--the content, manrer of prosantation,
useafulness to Chinese busines=, and neceptability of methods, Often as &
result of these comments, the team made on-the-8pot changes In programs or
presentation methods, all the while secking the wost appropriate combinations
for «ach sudience nnd domonst rating their belief in flexibility rather than
"single correct vay" approach,

At the conclusion of the project, CPTC was an-ked to prepare an
evaluation, bared on thc impressions o! ite own management and those {t
received from others in Taiwan, This evaluntion, prepared by S, C, Keso,
Genersl Manager of CPTC, dated June 1969, was torwarded fo UNIDO and the
GRC. The SRI team are in goneral wrcement with the "Assessment and

Gencral Comments on the Program (Section 111)” ot the CPTC evaluation,

During the latter half of the period the SRI tesm was in Talwan,
Mr. Jewmes Bulano, Field Representative of UNIDO, Vicnna, parti.c.ipated As
ar observer. He made a number of helpful comment: on the projeqt
activities, their furtherance of UNIDO objoctives, their applicapility
to other parts of the worid, and the appropriate follow-on measures that
might be suggestcd for Taiwan. To the Chisese audiences. he stressed
that the most important cvaluation messure wnd iustiiieation for UN-
sponsorad follow-on ussi.tunce would bLe the actual use made of the
material by Chincse exccutives.




The following are selectegd excoepts from the SRI team' s evaluation
of the program /from 15 evaluative statemants):

® Of the respondents to the evaluation Surveys at the Seminar angd
Top Management Conference, about onec-hulf and one-third respec-
tively said they would adopt and use the "3RI idows' without
additional heip. Another one~third and one~halt said they would
need more help or practice to learn how to use them, Considering
the newness of mauny of the idess presented and the short time they
had to consider them, this is a high level of acceptance. (There
should be a follow-up survey in about six months to find out what
the compsnies have actually done abou: ihem.)

® About two-ihirds of both groups surveyed sald they would seng
people to additional courses of this type, it they were held.
The ranking of interest expressed by subjects is shown in Table 1,

Table )

INTRREST RANXING FOR AUDITIONAL EXECUTIVE CEVELOPMENT PROGRAMS

Number of Responses

Conference Seminar
Production management/control 35 ]
Operations research 33 11
Marketing 3z 7
Personnel management 24 6
General business fanagement 24 7
Industria) engineering 24 2
Financial munsgement 20 10
Statistics 19 6
Rconomics 7 1
Mathematics 1} 2
English 1 1
How to commercialige research results 1 -

® Although those subjects in Table 1 that Kot 4 strong response are
81l important. it wag disappointing that the "top executives” still
showed more concern for production mansgement and operations rescarch
(which might be more emphasized &t the line management and staff
specialist levels) than for financial management and personnel
nanagewent, Unfortunately), planning. decision analysis, and fore-
casting were not listed Beparately. althougih cach is involved in
other subjects listed. The lack of interest in economics snd
commaercialization of rescajych resuits was deplorable, 1f uncderstanding
of these new subjects can be considered the key to future succers in
bew products and new markets,
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@ There is still some indication of unwillingnena to pay for

specialist or coasulting services, sither [rom foreign or locsl
sources, Busineas ¢xecutives muat learn to invest in knowledge
8a readily ss in maturials snd equipment if they sre to meet
tougheniag competition,

Some of the compaamy consultations were less than satisfactory,

In ome case, there was no prior agreement between the company
exocutives and the 8RI team defining the scope of subject matter
or the method of approach. Nor was the SRI tesa given sufficieant
or advance information about the comspany to prepare for intelligent
discussion of its problems, The cumpany had cxpected "instant
smsvyrs'’ on a variety of subjects, many of which would require
careful study to yicld information an which executives could wmake
defenaidle decisions. In wmost cases, too many company representatives
and outside observers were in the room to allow for meaningful
discussjon ot important gquestions. (In two of these cases, the
SRI tesm insiated on breaking up into sub-groups, so that some
useful results might be obtained in the time available.)

Two comsultations appcared to be espocislly successful., In ome

COmpOny, » denior staff wmember who had asttended the Seminar sade

preparations for the meoting, based on methods he learned inm the

Seminer, that enabled executivea to focus quickly on the aignifi- |
caat problems and initiate actions toward their solution. The

other special succesa waa the Tunghai University, in which the

group was limited to the 10 key people, the discusaion waa lively

and crestive, and some actionabdle idesa were developed in & short

time,




]
IV THE RECOMMENDATIONS

Rightoen recommendations were made to His Excellency, the Premier,
ead the other gnvernment officials st the conclusion of the SRI teanm's
stay in Taiwan, and to CPTC (China Productivity and Trade Centcr) and
UNIDD. These eighteen rccommendstions are given 25 an appendix to this
brief report.

Specific recommendation: were also given for transforming CPTC into
& more viable Management Development Center.
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V RECOMMENDATIONS POR FUTURE UNIDO MANAGEMENT CLINICS

Upon request from the officials of a nation for UNIDO asgistance to
its industries, the following actions seem to be in order:

1. The staff of UNIDO's Group 10. Indust . ial Training, Managcment
end Consulting Services, should "locate” the nation in accordance
with the "models” discussed in tic aide-memoire, On UNIDO's
Phllomghz with Regard tc Long-term Tochnical Assistance in the
Field of Industrial Management Training and Consulting Services,

® Model 1: Multi-sector-Multi-product approach--countries in
which the number of factories in total is limited, where
sectors of industries cxist but with only one or a limited
number of enterpsises in cach,

Model 2: Single/Multi product approach--countries where
sectors of industries can be fully identified with regard
to & fair or large number of factories within each of them.

Model 3: General Management Consulting Services--countries
re the lcvel of industrialization is already high and the
sige and number of factories is relatively large,

Then the UNIDO staff should visit the nation and gather the
information needed to compose the team for the management clinic,

Then the team (4 seems to be the appropriate team size) that is
to conduct the clinic should be brought to UNIDO for a briefing
about the problems of the industries of the nation, its place in
the "model” structure, the specific objectives of the proposed
clinic, and a review ot past clinics,

The leader of the tcam should bLe expected to visit the industries
of the host nation to also get a first-hand acquaintance with the
probless,

Then the team should prepare its action program in som¢ detail
and got spproval for the program from UNIDO and officials in the
bosat country.




6. The comduct of the clinie,

8. It would scem desjivable for the UNIDO representative in the

host nation to link the ircoming team with the government
officials,

B. It may be wise to have a two-day briefing of pertinent
government officiols by the team prior to actual work
with the industries (one day 1- not enough),

¢. Depending upon the "model,” the team “hould bricf the
industrial leaders (1f Model 1) or ihe specific inaustry
leaders (if Model 2) apout the contents of their program,

d. Then the team should spend at least two-thirds of its time
in cooparative efforts to isolute and solve the major
industrial problems that exist by working on-yite with
company representatives,

¢. The tosm should be expected to:

(1) make spceeific recommendations (o help each industry
(the recommendation will cite specific alds,
specialists, etc., that could help wilh the program)

(2) arrange for translation of ppropriate materials
(3) leave behind copies of neecded procedures, etc,

£. The team should ronduct a well planned evnluation of thoir
clinic by seeking responses (rom those scrved., he
evaluations should he reviewed both by the team and UNIDO
ropresentatives,

8. At the end of the clinic, the team should be axpected to do
% debriefing for government ofticials prior to loaving the
country. Again 2 UNIDO representative should be present.

h. The clinic team shuuld be sufficiently flexible and
suff{iciently motivated to participuate in some tangential
activities (with universities, television, youth groups,
unscheduled small company interests, etc.).

7. After the clinic the team should return for a debriefing aession
at UNIDO headquarters. This activity should:
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8. Provide 2 specific early evoluaiion of the clinle

b. Provide information about the improvement of futere ¢clisies

c. Result 1n the design of appropriaste follow-eon evalustions
to be done later (perhaps ir G moaths or o year).

8. The fisal evalustion should be conducted. The hudget for the
total climic should include funds for this follow-en wvern,
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Appeeds»
N1 ANCCREIATIONS

The following conclusions sad recommondations sre wedifieod enly
slightly frem the preiietnsry stetement ¢isenssed with Ri» Enoolloney,
the Promier, ond other gevornmen' officisls st the conelusion of the B
tesn's atoy in Toioen.

1. The asubers of the Stonford Researeh In~t 1tute team weore oveor-
wheland ¥ the heapitality and conperstion of the sony Chinese
poaple whe previded essitonce te ws dePing cur stay in Talwes,
THis wpirit of friondly cooperation iy ene of Ching' s grestest
osgets in ita Jeeslings with the foreigrn Dusiness cammeni ty .

The traditionel Chinese wade i samvtimes mahes it @b ffieunlt to
aebe the bost uoe of neny Af the tulonta of 'he praple. Ve found
thet-~whor they vere ehallengesd--meny Chinese with wham we worted
Proved thet they comlid do mony things that thetiy top executives
636 ot Molieve they could @0, Pags must be found te ohesnP age
those talonts ond put them 0 use, Sithout! 4 less of ¢ preper
00060 of nedesy,

The Goverament hes aede s eveellont contribution te pregress ia
Chins through 1ts cooncale dovelapmort snt soeial actien pregrane .

Continued iaprovemsnt 1s needed. swpocially in previding lorvcants
of snticipotod changes and guidelines that will ensdle indu=try
Joaders te plan more offectively for their owm conpanies. As

port of its planning precess, (he Covernment shouid consider the
potontisl inpects of 2 vartety of sltermativ. futures se thet
verious contingoncy plans can be deveioped. There is 8 need for
systonstic wethads for ‘ndustries 'e use in «ommgnicating regulerly
with government o8 matt rs ths: affeet future rlonning fer ath
seeters.

Al)l Governsont agencies with [unctions that affec! industry shewdld
e roquired te nodernice the planning fo? their som activiting,
This will help te inswre that each sgoncy widerstinds iis priertties
preporly mmd vill meet its commitasnts te industry wmd seciety,
Plonnting sheu!d use the perticipetive pprosch Lo enswre thet o))
Moy poeple in a0 agency hove an GPPRrt PRIty Lo suggeet creetive
sslutions to the agome: :s' preblows, 1o develeop avw menagerisl
talents in goversmeat . ond 1o ensiure b iltur nadesrst snding ond
foploasntrtion of doci-tans aodc by (M tup ~xeculives.
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A3) Govornuse ! -awnne BIperetrens smd 1rduetry-type agoae toe
(suoh 20 1o Boilveys, Pesia) Muovice) shomid Mo warcencaged e
Plan md senege their afaars esing wmsorn Wmsinese asnagamend
Peiastples sad Proetices, r.ibhwe then rotding te ! vadttbeped
Sveramset rege!lstiens T™he Coverwment shmmie give te '
oasentives of these sgee les

® Cleerly-detined ehariere, amtlining Yhesr Perpece sad seape

® Aderity ame resprnsidility 'e nmage stitbin the seape eof
Shetr chortor

® A steimm of Pelitirel 1mterferrnce 1n tiwir sporetions
Poroting palicy “hanld reat itk tne Baavgs of " recteve
ond L]

¢ Dvalustion of ROROGONOr ! Daved on performaence, with » spsten
of rowerds snd semeticn: rel ited te porfernanee

o Government met Accrde Whet Yin Pule )x e aumer of gEverumPRd
CUIPEretions -2 “miding compeny bander owerveer, o¢ Ao ot ing
Wes. This decinion Manid e 5! 2t0d in he ‘rapter of coed
CONPany and reflectod in doth Mretegic pl ans ong wperetiag
poltetos.

™ ressgnise the aotursl CPrOOtivity af the Chine se pouple and
CRSuCege the applicetion of thetr ereotive talemts for *he
WRetit of oll, severs) epe ore sugges' oe-

¢ Bassurege the oniversiting--1he sdministretors, prefosanes,
ol Mudents--1p ostabiinh cleser relstions with indusdry eng
POveraaset sguacies. A Groeter interchonge of taforast ien
Gnd fdver 45 neoded. Tie "l Melp mene the tearding ta the
WRiversitios mere realistie 4 give taunetry and SPvernmantd
8 flovw of now jdees for the Bemefit »f the posple.

¢ Loators of Governasnt sne indestey munt recognine the
abligetien snd dvantages of WPSLing the higher-lovel aseds
of the Poeple --oupecinlly thetr oo caployveer. Bestides
sefficiont incoar 1o fowe, 1othe, snd howre thones i veo,
Pouple neod recognition of thgiy tnitivigus! inperiance,
PODOPe for iMeir ereative Liree, and Wpariuniiy te cant rAbute
0 the taprovement of ine iy,

® Croetive 1ras thet wii} help Chine grov and Pretper slwvaps
FOQuiIre honge. Loeders of Fovernnent sed indestry mwed
SBesurage crestivity by betag willing te listen te tésse
SRgPret change, o evaloste nev idess o their werite pothne
Shan rejecting thom dectuse v don'! ou things thet weyg, ”
GRS 10 seeopt goed idroe offcond from any somPc e,

1 1)




® The grest wultur.l
dosis for
B8 8 Xeuse OGP Pumisting N ELYN Eximple .
the firs: Great Pl pep

traditacns of 1 hina -nowle be uased as
PREeQUr Eing InmOwD . jam: and progrers, rather tham

Confusins was

T Mild wp ¢ lerger number of "rAined and experienced menagers
for ingur'ry and Fovermeent . the 08t impor:t ant “tep is for the
Pprosemt ‘ap creewm’ives (o Le villing to delegate more amthority
10 thelr Miurrrinati s« Thie EMS ThHI cubordinate mamrgers

met () e given 2l suthertts to nanage thei? waltsy without
0y-te-doy sugrrvision. (N) o judged i their overall perferssnce

POLBOP tham 9 ‘ingie incidert and ' ) Knew they will be supported
e LI they mede W ®ccastonal wi-take

Yo Muild W ‘he reperie e ALt cOmpEtencs oj the mehagement
poeiriiits and crasultants 1, Toiwar | Lhe, must e give:
WPOrtenities ‘o work om <igRificant pobl.oms. T.cre is still

L6h Mk tendency *m rely of for ign romsuliant: jorp snalvsis

of grestion that invel.e majo. chenge There are mamy persoms
ia Tagwan whe hav- heen trajrod th advancod wetiuods of anslysis
Wl provlen-solving . They rhould pe used as pProressjonals, mnot

88 ennistants Lo foreign coan<witaats. In turn, thase prufessionsls
WMot rise to thase necnatons, Tndus1ry and governmeat should be
wlling te pory far their perviccy, Pither than to rxpect thew free,

The tndvr'rial Jevelepmvnt stretugy of Taiwen should be reeriented,
Instond of the prescnt eaphasiy o “est hinyg "

wp with Jepaa, a2 new
sMrecegy cvuld he based W what eap Teiwal imdustry do that no eme
oloe con 0’ TPatwan

Reeds Lo have an IMege 1A the world sarbets,
ROt Lo be 2 Fpy OF Japanm.

™ zePry owt Peapnr S, there ix peed for o “gnificant increase in
fndustrial rescirch in Tajoon. BAth \nduatry and xovernment ahould
WEPpt the letai resesrch comenpt.” TRi- mems a search for
practical mew idi:se on Produ«ts «ma processes, finding new customere
stelling metter dt <tetpution methods, finding and wving resources,
e ose of baitey AR agoMaiit syxtemn. There {1, a particuler need
for Berheding Fe:eor ™, BOIh 12 Tagoan ond 1 the world mirhets
whore Teiwen mu-t <11 far Cxpart, TR cmpha 1= should be on
WPlied research 1n wojye ren. prohleme, rather i han on thonpotica)
oF sbetraet questinas. Thn univegsity peopl: ond *hese IR induetry
B8 government -vuppor: d r. ‘ear-h sgencics chould he urged mere te
0%t St of (hetr ofidgesn and collect real cdots, 1alk te pernple,

ond teot now ideas in the market place of public apinion, rether
then to wpuenlate 4n ) se)atine,
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4.

Taiwan has made a splendid example of success of the system of
"respomnsible private enterprise’ in Asia. But its accomplishments
azre too little known in America aud Europe. China's techmicel
asaistance work in Africs is not known in America or Europe. The
Government and Chinese industry leaders should do s more effective
Job of telling China's story sbrosd--with emphasis on the economic
and social sccomplishments more than on the political and silitesry
problems. This will help win more frivonds and encourage other
developinyg countries to follow Chins's example.

Conaiderstion may be riven to a nev world strategy for Ching--
to build its role as a leader of developing countries thst sre
committed to respoansible frece enterprisc as the best system to
aset a8l)l the needs of the people. It is the system bssed on
dsvelopment without enzlavement--to meot the needs of the "whole
persoa,” not jusi to fecd and house him at the cost of his per-
soms] dignity, This, 1t s:cws to us, is fully in secord with the
true Chiness culture, which has been thrown out by the mainland
rival government. If ~nough other developing rountrios can be
engouraged to adupt such s system--and to make it succeas, the
exsmple will force a complete re-thinking by others of the
relative merits of various political-economic systems,

T™he chronic powur shortage in Tsiwvan poses a specisl need for
cooperstive planuing snd action asong governmest agencies and
iaduastry. Taiwan Powsr Company needs better data from industry
o loag-range power requirements as » basis for justifying
sdoquate expansion plesns, Industry needs better sssurance e
the futurc availability of power, as well an timely notice and
fair trestment when emergency cutbschks are required,

Reosmaiderstion should be given to which industries should he
subsidiznd by govermeent and which should be msde to preve
thomselves in a competitive situstion., If wy iadustry sheuld
be smbsidired, probadbly it should be power, which is beaic te
all others,

The future leadurship of tndustry, govermment, snd educaties
requires atrong steps to reduce the "brain drsin.” The majer
reoomeendations sre:

o Iwprove the ststus nf staff and the facilities for tesching
and research to make these activities worc sttractive ia
Taiven than oversess.

® Nake visible the opportunitics for youmg mansgement
persennel; dispel the 1des that mont governmcnt and privete
tadustries arc ‘closcd”’ (amily-run organizations; let it be
kneown there is a heem dosire to delegate rcaponsibility,




@ Through both a aatiomal and internationsal public relstions
effort, make it more citeemed to help one’'s country make

progress than ¢o abroad; both the attitudes of YOMRg pecple
and their parents must be changed.

16. BSpecific recommendations relsting to the busineas prectices of
government agencies imclude:

® Proper methnds, such as decision analysis aad discounted
csah flow, should be used in rvaluating investment projects

® Accounting prsctices designed to cncourage decentralized
responsibility, rather than to stifle innovation and
flexibility to meet diffcrent conditions, should be adopted

® There shou .t be more floxibility on thc use of net Ccarnings
of government corporatisns, to SRCOUrage growth

® B8teps to continue the transfer of ownership to individeal
share-holders, using the receipts tn finance needed projects

that the private sector cannot support, should be carefully
planned

® Business practices in personnel administration, including
Miring, evaluation, and promotion on the dasis of Job
compcetence, with cmphasis on developing the best telemts
of all emplojeea, should de usod.

17. We were vory impressod with the diligence, the competemce, the
steady attondance, snd the willingness of the Chinese lesders
te participate in discuasion of real problems with candor but
without resort to persconal criticisms. This wes as true of gov-
orament executivea with whom we worked as 1t was of those ia
private bucinesa. The general pudblic should be made more sware
that such condid search for a better future is taking place.

18, BRspecislly valusble in contributing to the success of the activities
was the personsl support of the Minister of Economic Affairs,
K. T. Li, snd hia keynote spueches to each mnjor cudience, MNe
esptured the essence of the LRI message when he said it was the
GRC's objective to "do a better job of mceting the logitimate
oxpectations of our stakeholdcrs.,” Thisx, coupled with the
Premier’'s comment that the program had nlrcady had sn «ffect oa
{ the government's thinking about the future of industry im Tsiwes,
Gve & proper example of the lLoadership from the top that is
ossential to say country-wide impact. This type of leadership,
of course, will be Dest exemplificd as government agencies thew
selves put iato practice the ndvanced managraent methods thet
u 8re recommended for private industry,

1 a1









