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I     irmOOKTiO* AXD UCKQmX%Ü 

Vmétr Cwtrttt *>.   T»/U iftw,f unino -*<* Ma   d»t«ë lovra^r 9    il 
 —*•"<»»»   t*   'orvania* an* Initiât«   ar. ^«nr.« aroara* ta „.ut 
«•a>e»ttr«<  lu  tW  «Ua^aUc of mina  in   f«rth,     Kv.l^*  »f   tfc«lr 

«•tr«#r«iM«ir taints   aM.   th«r«ay .   te  increto tto» mot ri tut ta» *>f huaiiaaaa 

1!  !Ü .*rr**C  w*lfar* of   "* •>-*">«."     '«-h*  »rojtct   ,a.  ^m>9/H m ««half 
•f   tm hw  », th*  United  Nations   »istruì   D#>vt loa»*» t  Orv^ii«»tia«  <V*1D0) 
•*•* th. Chi«.  Prositi»i ty  ana  Trai« Ctrurr   (CPW>   **.   r ),«.  pfl„sllll   ce-atrr- 
"*r*  •*r"«i»»tie» on   h. hau  of  ti>«.   Oev~rn**nt   ol   the   '•;«••«** "li   of China  (CIT). 

Thi«  »roj.rt   «rr» ouf   of   »n   r. «u«»t   ir   iWW>   n-o*   » N» (VoV" *•..«* at   of   the 
Mie »f China t» VWino far tax-.hnirdl   fl*. i .^t-ir< ^   i«. Chimv»«>  i*l«.~ir*   «n 
'•*   araa« «f  ««vane«« «aftagawwnt .     liNlT. .-a» „„,   ir  :1 p^tu.;*, t* rfrt(,t 

tha  fall   r«a**o«t.    AJao,   th*re «*-»•» »owe   archi aas  ..*-.:,.<•;«,*  *M» <W thing 
th»  nn«    »      «f^«(   -nrt  m-tho^o^t;,   of  -     "'«x-c. ti.,   •.rvfc;ov,„ „t"  araajra» 
•t anfora ffeaaar..* I*~ti»i»i<- we«      .k*i  r¡. ;ro<^  ja    .uBi-«a« »i   ...   reattivi«* 
''*•*•  **«•*••»•      In r/paw.  •      sur   'tij.y .;t «<«   -, j^.,^   tB<l!   •^•J!..i  o« r-irily 
**B«rla»a< «1,   «Mw  •wi^a*  *•* * t   LlaV   »n,t v•.;*....• ¡ ,.„ ^»„«-.j! ,t iat,     * 
Ta*«aa atarte r*t ar.   \ lit* ti   sarte» a»   attiviti?* th«'.   -•.owU aavr cari* 
aaajftfl  r«avita. ' 

In tha mit tal aha*«,  Mj a> ai enriad Willis, j .   r»**»-«.,   "i.n«r la***trial 
lat   la ita C*ra«rar.- Pl%Mi»«r »»4  Stratte,«  > .-.-a* arcli prr=,ra»,  ¿a araja«t 

•r.     hr.   Bayer vi   it«* Taiwan   'r.»m .I«rai/r  14  to   :«**ary *»,   lftt.     Thar« 
tth *waa>   J5 ru**i ,^M af t leu«,   ««entire     ,,* ccfl*atu*"», araf^mn, 

•na) mtistiltanl».   ala-   thu   roB «t*jf *,c<ah*T* of th.- cnv.     Th»  »hjeetlv» mi 
i\k* rl-it  va«   )« «valu n t.-   ti* pre^M   st.'tj,  >•;   rx^unv.- a>ve.:<«a>at 
•«tiriti«*   An  V*»f.M,   tifi »rai or   Mt><1»  »r«i  »ric-it««-;*,.   «tt-m,,*   the  T*j*iìtìlity 
•»f   «l'Amati*«  f»*v loaw.ont   *#p-«»uch* •,   aurf pr^;>ar«   j   prf t tatuar«,   a(>|r«i«i  fa* 
t*a   ranuiajéar •>}   i|,/   Br..(*u.    iuguli* «.f   tins v  rli   *< re   r<«a^rtc*«i  ifi  wi 
Interi-  Hca«rt  é-tfi   .'. ..ruarv  lì.   i«.««. 

t*M«a on   '-«^.'.11«     ir  ?..»•   IM...I1»  !V(»o:-t,   i.-^t    ,ub.i •iln*.i-.t   r.«»;'>< iailati« 
•*th ipTC,   agrowneit   tu«  r< rtvutV  o*>   .< arr»§rat,, ui   ìct i vi i l*.««  i-ovtrinf tha 
paviaé fra« %rii ;ì3  * nro«Kh »l*r  l#.    Otn«r m#-»B«>-*  ^.n-.'«r«  f^f  ihn j»v«i^a<t 
taaaj varv  (»i^>f risaia     «p; ^...^1   ,u   M.,„   r»r^rt;. 

ùr.  Kaa Cfc r»,  #*^i..,tj.i*-'« lan'l«- oi   :hv ia^M    ,i" Tr-k^" > ^ffi.«1. 
•** •   »jahaiiali tt Wì.   »y-'««»'    .:iaa''*     an«l oiu.rt -' it*  ai>^l> ,i.   u>v 
v*** «M^iiiiu   of   IB(ì«-K<   ,   .ai   ."Ci.   i:\*u   <-. \v?   ln*£ff**r»r«cì 

Ihr. ìMMIK.   Mc^ta»'. *o«,  *».<I^IR.    i»fi*»i*r • ?   :>.«1 .  cu le-v«« fr»-»» 
&•• ChanaKal  CiMfatiy  wharr   hr 1.-   Director or  rN.<r«'mn^l   »***>aarch, 
MfX't'tal lat on   »r«*.*» i vit y   ».'   ;f.»   indu"* rtri   .-(.ttiOf»  <n-^w oa tha 
ata// í»f  th» '«••näfaaarr   >MI «»rfaauíut toa«.   {Kv«lda«wnt  P^-afra» 
•t »ti) 



•    Ö».   Willi«* T.   í^ttpT;« ,  Pi rccx.»i- .-»f.  Crw*»i.Cfcj   unú Pro«**** indMttriaa 
kr« u-.»*-3rch,     "<*»*,   »p«ti«l¿»l   o-..   te<l»ü-»roiw,iiH   -«tuai*:* 

Tía» puroajr?»»  war  prcr,in4 t.y  th*  ï>Rl   t**-«m   ini «ttrri-ls ^rv«lo\»«*l ovar 
•»r« tfcwt  t   J«*ca«U of  re recruit  und   ;hc- prartii*« In htiridrotl» of ceautaai«»». 
It   »•» MS«4l c«  tn#  f oil»*, vin *   rat loti.<U:: 

•    'fl*   term   "*M v Ul . »•*?"   *ar-   dr-f'«,f«i   :,.*   a   ^^r«u.i   r»W>   fl»     •»* t>'lOV » i «/   »MM» 
ra>»f> »usability   !.o p,»<    «al  n» •_).>•  •«•»# i -v.on.-   for   a   lint*  of   •»!**»*«••** 
(or «tVr  « It j« ¿y-rtr-t ii.t»r»l.-  attivi»;.'),     \'ìIMH .   "evct.it iv»-  •¡«¡»••.lf>p'*«ft»' 
feaa»t   t*>*  prv**?r.tatAO»i of   ü«W  A*«»

4
»,   prinri ;*'«.«,   .:«#»  m tiiWl:'   regarding 

^l«t»nn« e«a oV< ini "»n-makin*  (o  tho.-«*   vho c'retiiy  r<ro or  »r- .»rapferirif 
to be««**».  ». <rcu» 1 voi 

•    fkiLi«H;tt  * «il «ut ad  fc- »MHiMiu»" iv«vp |>ri*»rii;   th«*>¡«r «>f proper 
«HMcm tt> v*»«-uilvc *,   rat» . i   f.'i«n  • •*».*<.• of etlecm  tu pei «on» in 
lo«»r>iNM*»m'ri or  ! «t'Unit ai »nu >,.*it  *v*v\- it»«»*     Alt not*** otter 
aMttlact»   **i«'  tr*»»t*-i,   pH<a>-y  rttr?»itlor  • ;*-..  -»Wut»  to planning, 
fo/wi8*'.ii'*    ••*»•% M-¿il   v •:. I y t « ^ .   ?íívrM»n»rTit   if   «'». ÍíUSí ?»«-!¿íf .   ' re-Mi'.'«» 
»rClj< .»-tOi*      *»/.      '.'.1 (I    f.i1f''*i.''     úlíVn'- :>;  •;•* '•!'.     ,lK¿    O-lf'íliAíít'K't.. 

•    laipfcaaàa »a* o» rr**!» ¿ritti o»*   »: >r tl.'>  futuro or  ;t Vtu.ir.e**,   rather tata) 
an  <4UV**rvlaJoa cf rurrvAl <tperjr    >a» r»r r«.>i!-*/ it p;v.t   activities. 
CTlka   i/tter two   »rraí  r>¿';  r«-4 .'•*.< rf »uth   v • «..•itton   *i» Taiwan du ri it f 
recw.   yft#rt¡;   thr   f JV#: i   oii^.-l.   r   •*•*:;,   i»«;uî.v   r.":ogflla<Kl. ) 

A coaiwoiî   "irlmi v«n.nt   for «re'-.tlvw <> celoiw»er.t   •!•  '»o  '¿«Mitify 
rrtt <iu\y x.yp  . V -.»'   'a*-» rlbut»"-   "••'  rrn •. picn ./' nip     jy  whtc.i  «•:'•*•> 
tacci tlv#!i . ;•»•   ,'bit   •„• build o.- ;.;.<r i ¿ »t ion.,  r ,'j.»\.   arc  •«"•'•ueiy 
aucr«'-: f«1 .     'i'ii    •  J^CIUî  icj   .|vt''y  •»*  inuvli  îo     rp^:   korir:!   Inat i t utlmis 
iuriv'wi"'.; :i'"-,   g->vi,ri»n)«'nl   ug*>'(. ' js;   as   X" bn •'<.:. -M  í»¡¡«J  :iMui*>trtnt 
f i fU' . 

IH»   -it«, tr-*--  >>i   Tiy uo«i«'rn  «:r¡ .-•-»•pi* J «•   (!f*p«>iu-,s  on   « ne.   wllltr.g ¿ntfr- 
ar.tt»n   <•    :ifiii'.'l   jtiOup''   of   pw'-H»!«.'--owner*.   employ«  -s.   suppliti*, 
ru*t«v**>. ••,   ipfidt't -.     Jiui  «-orii-t'.-as-<i--*iio¿.->,   cv»rii of  which pu»» 
»Ofttot hint, into Ino i,u;-in«í.-s  .md expert s  áom»- V-rvíti  in return. 
Ih* t»*r»*t  th.it   i-»'b«-irc ine:», ^ii'ffìy u.- 1  : -t inciilliv thesf- poopl« 
l>t ' ' ««•»k-:ftn».>« r<\" --thi>«,c  AJ>«I  h:ve  «:onc   stüVc  ;>   ih»   business.     Th« 
•"»^nt  (rltii.ii   -imu;   «u>nt  pr  |»»''"'  '*  f"   ':*•.•• *fv what  each grout» 
-'.*iitr*iw *ì   tJ  tltr   ;«!sir. •••••   ,   '.;>  t"'   aw.-vc  Oi   **ia*.   I-ì>,'.    ¿ruup »nu««tli 
re ffttt.  Hack r«vr    »t   lh«v wi«lns-.   <*nn  -aii^ry  t».« mich  as uosalfel« 
tívclv  logV.liai.''   ••y.T'•"€."»:i'.'H».-. 



TI*  ^pu« "«MÎC..UW   .Hitlook'   r#-i;,^.s     •.- ,.*,. or    , 
«urei«! «W> .natie*  .,f  „.„,:. ,.,tl„.  ,Y,u»a<   t     ":''~ ^ 
•»»lysis und mana¿-..,n  „r.   »v    ,    .   n       ,      • J"iil-t*v,- «t.-thü«,*. ,,f 

•Mir re,^  f„r  slu,l;bi Jn  ,,„;,<, /,     * ^'"VwlV *'"  *"* 10r  *r;v 

^u.jp.^ „,t„. -fi,. .ari9U ol tool. a,i
kr.,:">cu'^ *•«**>• 

ai*  the  «iwelfciw«  *n..   *r»   » ;p,. ,    „;ni  ,' "*   ' *  ^'"  pflrh~ 

•cattai 
»IH! 

ratixtr   : h*n   tryUfi   tu Pe-t   -!fh t.*a.-.,.   -,,.P#K;.Ì4t.,f 
•kv«  ali  probi. *=.   ,i¡'.   , 

1*    ì-H 1 hOi). 

fwwa«c»~u..t   ls.   :IH. rirv,   „p^nr  or ,„i ¿ i. • 'J    . "' \hu,,1,M 

*-r,t   woiii-a. on   ,he   av.ll.abl] 1'.v   ^  m,t ^ ;   .      ^V °"   tS>4' 

•    Tfcar« is noma  for  w.1.i^r  m,;rr <r *,„<.. .   o(   , 

W»ii :rrn    or     *dvanc*d     *«;< ho.-fa. U** :>f 

^"»M.  huí  '-•!»•%  ,   rr.-o,;.-ì   -.-   ,,.,, .....  ,'.r ,    ' "^i*«« 
«*   .,>:..uU,n,a   r,Wr tr«.   ,«•.. u ,1 - ,   ^-r " ^^ *^"*lt^ 

«M>JUU.c* tu Chln^Z,^"  "-*-tr,t*  their 

•    A chl.l  -,o„U, Wf   *»y or„«i«„tion  h«s   íhr€€  ma.or  r,¡spon.lbUlu, 

1. K qui re  tr.Mt   r< all'ila piatir,4.!»*  .- 

2. Ensure   t'.-it   ííM'4«.  pUm-   ro.-ul-   tri 

• t 
1.     MI»  tn.t   r, ali, u. plt,nr,,n,  , , dorir   for  l||w orfa||lJl||tlni| 

.'i.     Prep.) r« rjrsr-mliit-i.v.   cj   ,ur,4Vt   v 
there   t,,»   (>J4i  jt . 

t»t 'f^iijrc of   bu  lnr.f »t O   nr  .- I",'.,"; ,    a  ,f'"-- -otmn! tanti, 

Co»..n*d wirb ^.Lp^t. ot'nau" u'^'   "íiíS•* f,fflc1-1- 

i<IMk, 

H  .#.îîr*?W   Uw Wi*  »o Próvido  -pp-opritu   rri.tao i;,ftpriaJ.    f 
*»4atrlbMtior  to ^ticip.tin* «xacutiv«,. Jnd to-bntn: fins. 

TI» final phase was to pjvser.t   to  th.- Gowrn^t of   , h„ j^«.,hi.^ «r 
China ^ oth.r« concerned with rto ttr0,w th, pro«,. > -l^ZiltLZ 
..tio«. :„ continuin,: .ctivltl.« oi  the •„«,.!« d.velop.lnt* ^¡¡ST" 



It    TW  PWDAAil ACTÏVITilS 

••••ral   type* of  »clivi Ue* wer» i»*ed to i.Mrv« tk« objectives «4 
Mae project. 

Coniare***« for cop aa,.»**rv wer* ¿/ *tfB»¿ te giv« 
•#  fiv» »«»le Mébject«: 

*n appre.-latió* 

l'    «*  !«**»«*<*«on  tu   tog*rn Bmslr«** ^¿nning.-rianiilnt  is «« of 
tno ladlnpamaJhl« fundi«» of «It  **sc«*.!v<-;..    Tecnoiccl 
eoonooir,   and  social   change  ree,uir*>   i«w executive  approaches. 
Stanford R«Efe»Tr!i Institut* ha*  r«rve»l»ri  a  logical patter» tu 
»Il  planning.     Adapted  t« th* mooern  , orpornt lo*,   ir  enable* 
•aft* alida to ahare  tn« pidimiug verklön«    «hile   -troi'ft***!»* 
tno  a»»Ut» nt  key »»«uniti*** to «»»* «rnV, éfoii.oii end te 
•»«ir« tbnt  they »ili   b* InpUientort.     Tb* obiettive of tMi 
•»•-«lay  aowjntr ir  to  or.pt,•*  ri-,  p*r< «.. : p*ni. ;,  to  so..*-  techninfv* 
f»» Wgwii*!:.«; hhd m|.\!«:. i .3 -i   >t .„.„ture,! plnnj..i»¿ n-yj.tr*. 

*     S^ig***—Vj?—|u—?*.""*» Vai»««» development''  i« taw 
••liberate effort of • coapary »o change or español ita Hoe of 
producta and service a  la order to achieve ita strategic 
•»¿•«tivos.    it eay 00 accollala»« eitler by ' Utornal ' reeoerch 
*•* aWvolcpeient  (NtD)  or by "acoolaltlen ' of existing bwaineas. 
In  a fr*o-*nterpriM> economy,  t*.H •atnt»n 4»r<»  anal growth ©f • 
»*«a>le boa ine sa dependa largoiv upcn it*  ability to met  ta* 
changing n#ud* of it* customers,   i.*» prod,» goojr   end eervio»« 
*n  a conpelltiv* ba»ií..     A* world competi : ion aero««}- sort* 
intrato,   coadune* have a>Mstloi:ori   the traditional   approee* to 
kV>;   deftan<1  >nctos>.p»   for wm   ctl>;tWt   L Inning of H!) effort« 
to corportv« ?|>.i«ctivo»-.     »1 ¡allori.v,   tsc traditional  role  end 
perfoiaance r»t   frov<.<»n««ni-sjon»or"<! Rtü hu   been challenged. 
Tis» objective oí   t'u* orw-day  »c-tuinar  i H  t,,  expo*# parti riparta 
to  jota» basic principies of  new bualn*-«.* 4cy.--lop¡f>ent,  of  the 
•»•'.ving rol.   oí (U.D tu new bo-ìr,.«y  «Vvelopwnt,   and a variety 
of vaya In whit n  these nay  tw adapUd  to pirîicylar ftittiutiew«« 
in Taiwan. 

3. Inviron—>ntal »orees  ting--pi,.   ol>;«Ci ivo ©f  this   sminar 1* to 
proeont current  thinking on in,; role of rnv.rM»< ntal  toree anting 
in the planning function of   an indt<*trl«l  t->i»pany.     It will imiti 
th« noeda for '-lauri Inf   Inf armât ion , î.-.terr«-? »tienabip« im m g 
tockrkoiogitjl, ecírioaiio,  jnd sociopoiiwicai  tore*apiir>g; anulaaé* 
•f forecasting;  and u»*s of forecastL- i« planning.    Diacnaaleai 
pot lodi will  allcT intercna.-.t'   of  idoas and experi oncea 
especially on the relevance and adaptation of American end 
lur*f>ean practices to Chinos« industry. 



•f *«âi,tilf imä „imti,,% !lw ,..._., ;      ••"r,, **•"*.-<• 
•n   »elicit   -IM   l^gi, ,.   u..;,       „, ;rv^     *•   4   «*»"l»-wi ». 

Mirimi   ^r.)*c*.     T-* .,->.*, V*  ,.   r   * M,t,**r*»r^' 

¡•m»!««  pi*iwc¿é>'   tK   o,,r~o*nol  »• 
•¡••h  .^r-^t   liigr^un- ,   f«r   »rg-«»,,, 
<»Mftl.»ti«>i   ivvit.ii/,*t,i(i  ¡s j        j    t 

••¿•r.U-c  «v,  thi,  UB._y.v   ,.,i)|ft<||>   ,„   ^ 

«• • Mt «if  f*i«r    that  -»n*c*a»i>i »    t 
•»•* «f un •tampi*,.*   1f, ,_ orr-lll   ,t 

»•fa***--»  af ^ »tï^i^-ti   -  IT U1   "*"*••••• ** 

»• <s * 'íií / ,: i-i.,   mo 

'"•   <"«>* 1» MM  «wrvtvti. 

•,''••'•   1.>** M'>nt»w « 
-e-*»é»r in  tu »<**«|#M». 

f>«<   will   ^u«,ia|t «M« 

*.»üar  1.0. ro-~»r..'   "u-v^,t..(    .„,.,„    ., 
I"' . ? '•I*. 

»Í1 

l«V*la. *"»*•< l. j.ijr  tM»   ^  aj     «^n f urtim' 

^^^^^ "*• »w»    t«   lUlft-ff   nftttlttV#*^«.     «ttn*á^H«A.   . 

•*.m,tt».s, r.wwt„t MM.^J   ,.... (T ;"
r.'^ • ..'^v ••!••"' «•«»•» 

tf^ 

••nàte «at «  'ii-.' »»-,..,. ..'*.« '"*   ""'"rt A1 •'-"*"•'•''"»--ti», 



ÎV-*»  <m~%iÊ*-*?*••.   *-t.-* mm** *>,inm     *a«  f :*•   fc».n*i   ..:»»!>•»« .   »#***,#««%•• 
é-i*l*t<*rt lMt{«ri  &,'   tH»  Tii'«M   "••••-   i   f...m mmm,   Miv i>-* jr t - *,   wM 
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Taali 3~1»du»try Problemi! Meoding Itewcarch 

A« part of the Seminar work,  participants compiled a list of 91 
problems or ideas for Chin«a* industry on which research might lead to 

»rtunities,  or possibly  help to  avert threat* that could not be  forwaoen. 
«•re developed under  the   'tota]   research"  concept.    This concept 

suggests that nee ideas can coste   fro« research not tmlv on product»  and 
processes but   alno on the  Identification of new Markets,   Improvement of 
distribution »ethod*,  better use of  resources  (manpower,   aoney,   and «ateríala), 
and «ore sophisticated management   systems. 

A major objective of  this activity was to help broaden the horizon 
of tlM Chinea« executives in their «¡e*rch for new opportunities.     Also, 
tala helped to encourage the« 'o develop unique capabilities of Chinese 
Industry rather than being dependent on competing  In world markets on 
torma established by their more affluenl   competitors. 

Public Information Activities 

TO assist  in publicizing the executive development program events 
and in explaining its importance  to the people of China,  the team 
participated in two television programs,   four radio interviews,   and two 
amvapapmr interviewa.    There was also extensive pr*s« »nd radio-TV 
coverage of the conferences and seminar. 

Mooting with Chin«a« Coysrnment Leadership 

On the lsst day of  the team's  stay in Taiwan,  members wer« invitad 
to make a prellninsry report on their activities,  conclusions,  and 
recommendations to the Government oí   the Republic of Chins.    The Premier, 
Ria Excellency Vice President C.  K.  Yen, hosted  the meeting.    Also présent 
were the Minister of Economic Affairs, K. T. Li ;   the Minister of Communi- 
cations, Y.  S.   Sun;   the Minister of Finance,  H.   K.   vu ;   and about  30 other 
hey government offici «It..    Mr. J.  H.   vjn Heerden,  Acting Representativo 
of the United Nations Development Program,  wes  specially invited  to 
participate. 

The projoct  tewm presented a  l9-p>mt  written  r>taugment of  Its 
preliminary   conclusions   and recommendations,  which led to a mutually- 
boneficlal two-hour exchange of  Ideas.    This  statement bycame the basta 
for the final conclusion* and recommondntioits to the (JHC. 



Materials Presented  to CPTC 

Si ace one objective of the project  «a« to  toprove thf   capabilities 
and resources of Chines* institution» and  specialist« to continue  the 
•«•cutir« development progr.•,  th« .SRI   teu prow«led copies of  «11 
«eterisis UMd la the project,  to CPTC.     So  that CiTC could adapt   it   as 
•ppropriate and  transiste it  into Chineac,  thc.e «.tarlala included a 

ïïî!.f\« *î UÎM    klt W,'h '"   «•""«"•"*.   ^-PU. form«  *nd 
ilUstrationa of  nltnrnaMv* nethod»  for carrying out earn  «top.     Also 

U2ïÎ!!*,Tr#  "ü*"1  PaPÜr    bV "RI   atafí  •"**"•.  »*»•« publication pertinent  to  subjects  covered during  the project,   ,rd exienstvr  biblio- 
graphic «aterlal.     Th*se  »re permanently   available  through CPTt" * 
ÎÎÎT*!!*? My Cillnra0 «»M»*,  government   ag«ncy,  university,  or 
individual. 

CPTC recorded on   tapo «oat of  the  forami  presentations'  ;ind 
discusalo* MMIOR«  and retained the** tapes for transcription and 
roplay. 

CPTC reproduced several of the advance paper?, prepared by SRI, 
t ranal at ed some into Chinese,  «ad distributed thorn to participan«sin 
tao various events. 

Financial tXtpport  for Activities 

Although UNIDO paid the coats of  the  SRI   artivltieü—that  is 
preparation of «ateríais,  travel,  a:,<! tine in Tnlwrni,  it  should be 
notad that participating toapanie!. and government  agencie» nade 
•übst ant lai contributions through fees paid to ut-pr.   to defray the  local 
coats.    These local cohtF included  arrangeant.« for conference facilities 
reproduction of  eaterialx,   and tine  and   n ivol   of CPTt   statf.    This wax 
in accordance with  the SRI  tean*»  recommendation made in January  that 
those who expected  to benefit  from the program  -hould b*»ar  some direct 
portion of the Wit,   rather than expecting cither the UN or the CRC  to 

the entire progran, 

UNIDO funds al »o were uved to .support  participai  n by eight 
university professors of businca* or  indrpvdeot consultants 3nd five 
CPTC professional   apocialtsta.    Purpose of  thi-.  allocation,   ahich waa 
under tema of th* contract,  was so thoy «>ùlrt  become better qualified 
to carry on sialinr work. 



IH    TW EVALUATION OF THE  PROGRAM 

Evaluât tont, by Other» 

The SRI  tea« menber.s,   bee-use oí  their belief in the importance of 
feedback  as the basi* for continuing  improvement of any activity, conducted 
several evaluîstio« wfforLs  during the project.     Participants  in both  the 
Seminar and tho Top Management   Conference wer«'  nskc: to complete bri^f 
questionnai res on their  impressions nf   t.nosc events.    Many participants 
expressed pleasant surprise  at   heir«: ..sk-vi   for  their evaluations;  .soné 
experts"  doubted wc could  Rex  useful   '"f.spons«. s.     Results of   these .survey« 

*w very candid and hoipfui.     Dotnii? were   : < nt   ¡.o UKiriO nnd others by 
CPTC. 

Similarly,   tea» member«  made  frequent   req.ue-.ts of  par' icipant.s  for 
their candid comment? on   th>- program—the  content    manner of presentation, 
usefulness to Chine«« buaine»-;,   and   icceptability of methods.     Often as  a 
result ol   these comments,   the   team made on-the-spot changes in programs or 
presentation Methods,  all  the  while seeking the most  appropriate combination* 
for «ach  audience and demon s t rating their belief  in flexibility rather than 
• "single correct way"  approach. 

At   the conclusion of   the  project, CPTC was  nskeri  to prepare an 
evaluation,   bared on the   «mpi ession* Oí   its  own management   and those it 
received  from other» in Taiwan.     This evaluation,  prepared  by  S. C.  Kao, 
General Manager of CPTC,   dated June 1969,   was  forwarded   to UNIDO and the 
GRC.     The SRI   team are in general   agreement  with the "Assessment and 
General Cornaient* on the Program (Section 111)'   oí   the CPTC evaluation. 

During  the  latter half  of   the period   the   ?H1   t«v»m was  in Taiwan, 
Mr.  James Balano, Field Reprrs.entnt.ivc of UNIDO.   Vienna,   participated as 
an observer.     He made a  number  of  helpful   comment.-  on  the project 
activities,   their furtherance  of UNIDO objectives,   their  ¡ipplicnDtlity 
to other parts of  the world,   and  the  appropriate  follow-on measures  that 
might  be   suggested  for Taiwan.     To  the Chi.ie.se  audiences,   he  ¿tressed 
that the most  important  evaluation measure   und   .(usti ¿icvujon  for UN- 
sponsored  follow-on assi  tance  would  be  the  actual use made of tha 
•aterlal  by Chinese executive«. 

10 



The following aro selected excci-rt*  f•» fv,- co,  . 
Of the progra. <trom 15 evaluative ¿t«•^)? ""   " -alu1"« 

•    Of  the respondents to the evaluation  survey*  it  th*>   *-.« 
Top Management Conference, about om-hair Li I ^K f"" <"* 
tively said they would «dipt and uso tho "Sí ?'" ^ reSpeC- 
additional help      Anoth«.r L  .u.   ! *  ldo"s     without 

need »ore helX ^^ Tee ?o"î-I^ ^ 0"e"hali  "" they •ld 

the newness oi ..„J ü deas  ores2  ! "Î ^     «»»*««*«« 
had to conaider them    thil h       ?       "* th"   Sh°rL  ""• th*V 
«hould be a follow-,      lurvci In   IT,     ^ °'   "«**«"*•     (There 
the coaxes havo ^<Z^^e^^** <°   ' "" ^ *« 

#    ^î_tW°-lhlr^ °* «-«i  K-ps   .urvoyod »aid th-y  wuld  s<md 

The ranking of interest  expreüed  by  «.ub.lects x 

^^ » *•    at * "up n     .-s 

people to additional  courses of  t »»is  type,   jf  they  wt;rt, held 

shown  in Tabic 1. 

Table ] 

IKlinffr RANKING FOR ADDITION EXECUTIVI  «VELOPWSNT PROGRAM 

Product loa «an ageaent /control 
Operations research 
«ark«ting 
Personnel aanngeaent 
General business aanageeent 
Industrial  engineering 
Financial Management 
Statistics 
Rconoaics 
Matheaatics 
Xnglish 

*>w to coaawrci alise research results 

Number of R»aponae» 

Conference Seminar 

35 f 
33 11 
32 7 
24 e 
24 7 
24 2 
20 10 
I* 6 

7 1 
0 2 
1 1 
1 

ìSSiìiTLSi th:r rñn.::,:;"'i"—-—« « «.* 
aait.M.~n+      ,, ¿ finanr i al   management  and  personnel 
cT££T?L U"f0'tUn«tc3y.  Panning,   decision analysis,   and    oro- 

oTTîîïî new subíeot.reSCa;Ch reSUltS VaS dcPlft"ble.   if undemanding 
naw nr^uon SU*J°cts can bo ^n^idereu  the koy to future  »UCCSM in 
new products and new aarkets. 

11 



1» still soar Indication of unwillingness to pay for 
¡lallst or consulting services, «itnor from foreign or local 

aomrees.    Business «xecutives oust learn to invert in knowledge 
aa readily t»_ in naturi al a and equipment if they are  to meet 
toughenlag competition. 

of too coop any consultations trre  leaa than satisfactory. 
X» ORO caso, there wan no prior agreement between the company 
one) out lves and the 8X1 tea« defining the scope of subject matter 
•r the method of approach.   Nor was the SRI teaa given sufficient 
or advance information about the coop any to prepare for intelligent 
•¿.•evasion of it* problems.    The company had expected  "instant 
mmmrers" on a variety of subjects, »any of which would require 
careful study to ylold information on which executive« could aake 
defenalble decisions.    In wo*t caaes,  too many company repreaeatatlves 
amd outside observera were in the room to allow for meaningful 
discussion of Important  questions.     (In two of these caaes,  the 
tU  team insisted on breaking up Into sub-groups, so that s< 
useful results might be obtained  In the time   ivallable.) 

consultations  appesred to be especlslly successful.     In 
»amy, a senior ataff member who had attended the Seminar mate 

preparation» for the mooting, based on methods he learned la the 
•ansimar, that enabled executives to focus quickly on the signifi- 
cant problems snd initiate actions toward their solution.    The 
ether special success was the Tuaghal University, in which the 

was limited to the 10 key people,  the discussion waa lively 
crestlve, sad some actionable ldeaa were developed la a short 

time. 

ia 



IV    TS RECOMOKDATIONS 

•ifhtoen racoamendations were made to His Excellency,   the Premier 
Md the other S"van»a»nt offici el» «t  the conclusion of tho SRI team'«' 
et«jr to Taiván,  »ml to CPTC (China Productivity and Trad»? Cwntcr)   and 
UHI DO.    Theae eightean rocowaendetions arc JíVRII a» an appendix  to thi» 
brief report. 

•pacific recoeaaendatlons ware also fi ven  for transforming CPTC into 
a «or« viable Management Development Center. 
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V    «COMaCNDATIOWS POR FUTURE UNIDO MANAGEMENT CLINICS 

Upon roquent  from tho officials of a nation for UNIDO assistance to 
it« industries, the following: actions seem to be in order: 

1.    The staff of UNIDO's Group 10.   Industrial  Training, Management 
and Consulting Services,  should "locate"  the nation in accordance 
with the "Models'' discussed in the aide-memoire, On UNIDO'« 
Philosophy with Regard tr Long-terra Technical Assistance In the 
Flmld of Industrial Management, Training and Consulting Services. 

• Modcl  1:    Multi-aector-Miilti-product   approach—countries in 
which the number of  factories in total   is limited, whore 
sectors of industries exist but  with only one or a limited 
number of enterprises in each. 

• Mod*1  3;     Single/Multi product  approach--countries where 
sectors of industries can be fully identified with regard 
to a fair or large number of factories within each of thorn. 

• Model  3;    General Management Consulting Services—countries 
•norethe luvel of  industrialization is already high and the 
site and number of factories i» relatively large. 

9.    Thon the UNIDO staff  should visit th« nation and gather the 
information needed to compose the team for  the management clinic. 

3. Thon the team (4  seems  to be the appropriate  team sis»)  that 1» 
to conduct  the clinic should be brought  to UNIDO for a briefing 
about the problems of  the industries of the nation,  Its place in 
tho "model"  structure,   the specific objectives of the proposed 
clinic,  and a review of past clinics. 

4. Tho leader of the team should bo expected to visit the Industries 
of the hOBt nation to also get .-» first-hand acquaintance with tho 
probi«as. 

5. Thon the team should prepare its action program in some detail 
and got approval  for tho program from UNIDO and officiala in tho 
boat country. 
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T. 

*.    The comduct of the clinic. 

a. It would  see« desirable  for th«   fr*Tr>n - 
tort nation to link the    r^.L^ IV^T**"• *" th* officials. »R-oicinf  tea» with the government 

b. It «ay be wise to have a two-day briefing of pertinent 
fovernment offxciol. by the tea. prior to aetuTwoT 
with the industries  (one day i, not  enough). 

C    Depending upon  the "•odel,"  the  tram should brief the 
industrial  itt9áerH <lf Müdei  1} or "^,!'Cfj¡** 

l.«der,  (if Model 2)   aüout  th. contentar "ne^p^Im. 

d'     ^n^he  l!r SbOUld  SP,intI  0t   leait   ^-thirds of  its ti«e 
in cooperative efforts  to  isolate and ,olve 1 he «.lor 
industrial problem that  exiM   by wo^inRon-'n" wiíh 
company representative*. ° Wlth 

•.    The toa« should be expected  to: 

(1) make specific  recommendation* to help each industry 
(the reco««endation will   cite specific  aids 
specialists, etc.,  that could help vit h the program) 

(2) arrange for translation of  appropriate materials 

(3) leave behind copies of needed procedures,  etc. 

''    ïîî î**ï 3hOUld r:0r4tlUCt   a WCl1  Planne<* evnluation of thoir 
Clinic by seeking responses  from those served      The 
•valuation» should be reviewed both by the team and UNIDO 
representatives. 

I.    At the end of the clinic,   the team should be expected to do 
« dabriefing for «ovarnment officials prior to lesving th« 
country.     Again a UNIDO representative should be present. 

h.    The clinic team shuuld be  sufficiently flexible and 
sufficiently motivated to participate In some tangential 
activities (with universities, television, youth groups, 
unscheduled small company interests,  etc.). 

t^SiSTJ1?110 the tea" ShOUld Peturn for a ^briefing ..-.ion »t UMIDO headquarters.    This activity should: 
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».    frovld* a specif te early valuation of ta* elisie 

b.    Pro«Id« information about tkt IwoHwit of tmtmr* clinic» 

c.    Ikrmlt in the design of «»propri ate follow cm evolootiOM 
to be done later (per hap* lr. 6 cent »a or • yon*). 

t.    Tía» ílaal «valuation »howId be condocted.    Tne hud—t   for too 
total elisie ahould include funda for thin folleo on w»rt. 
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fi»   f«ll«*Haf   NMlMiMM   »«I   r« 
alifMly fraa taa «raiiataa»?  IIMMTM 411 
taa »naia»,  Mtf ««to/ iwim   «ff trial a at  ti 

i'» ata* la Tali 

»»•  «Milft«« aaly 
»tta M» ta«*!l«Mi 

»   t«««la*t»a  mi  ta» 

1. Ta» aaaaWra «f ta« a««*f»i-a aVa+»rc« Institut« t«aa v*r» «*»»- 
"**t*»4 vy ta« aaaa>it«litv Më c^M^tritl^ «r **• »My CMMW 

»*•»*• •*• »*•**••* a»at*tawc« ta mm **»rl »« *>*r »tay i* Tai»*« 
Tfcta aairlt «f friaa*lf r*«a»r«ti«» H •»*, »f Chi»«-. gm««».t 
•««•V»   ia  Ita 4*alla«a  «itn   ta»   f«r*itft   feMHlkWhfl       i ._..![ 

t»a4itiaaal CMMM aa*ta»t aaatoMa»» ««a*« it 4ifftrait I« 
l ta» aaat «»• «f «««v *f tha tuta**« of «M a»a»la a* f«w 

rtaa« taay »«»• eaal i «tta»4--away Ch%n**m with «*«*» «• 
that taa* «««14 4a ««My Ik!««» ta«t ta»t» t«« •»•niUMk 

•14 aa* halt«»« ta»y caule 4«. »ava a»«t a» 1*mmá »a 
***** talaata aa4 **>t  taa« «• «a«,  «ttaawt   -  l«*a •«  a 

aa as*«ll»a*  r«nt»i»at t«a t« »*a§#»a« la 

it   1* aaaaaa    avaatlallt  ** a*»*t4iaa; far«carta 
•  •»* 4aí4aiá««a t**t  will  aaaal**  1 «4a-try 
«ffaativaly fa* ta«ir ««a tawaii«*      4a 

Mr« «f  ita alaama« »racaaa,   taa «Wvwnaa»««   «famlé • «••iavr taa 
aaHaaHlal Upawta «f   a variety 9t  alternativ     f«t»raa   mm that 
variava eaatta#aa*y alaaa caa a* ««vein«*««-.    Taar» i»  • «««4 fa» 
»»•»•••tie a»ta*4a  fa»   <n4«)*trie«  t« »»••   in t >**aaait«tiaf  r«a«l»rly 
atta fjavaraaaat  «a «att»»a  laat   affaet  fat«»* rlaaataaj f«r aarta 

rt«»a. 

4.    All  Oavvraaaat  afaari«* «lift faactia«« tfc*t   afr«e.»   i «at* «try  aaaal* 
•*  •"•fJ»i»«4 t» aaaa»»»!*«  ta* plaaaiat  '•»   "*ir  «a   aettvtttaa. 
Tfcaa »ill  aal» »a iaaajr« taat a»«*  *yaa*v  «%K*«ratH«««s  it* «»tariti«* 
•»apiri y aa4 will  a»««   ita  raaaitaamta  t«   i«4*«try   a**  ««riaty. 
»laaaatat afeawl« «*«  taa «arti« iaaf iw#  .*a»>»»«c*  ta maar» taat all 
»•» •*••>*• *•  •» «t*ac» a*v?  aa ajaart  Rit?  ta  *«f§**t  craattv« 
aa>l«tlaa« ta taa  lajaaui •»'  »r«tl«a>a,   t« 4»v«l«a **« «am«a»rial 
talaata i« aavaraaamt ,   aa4 ta •*»>•»* art«*» tM«aa»»t»aatt»a. aaj4 

•VaMMi«« af 4«ci-.tA««  a»«* «y   ta*   t«a) lucrativa« 

If 



•VM*MMt   ^L, »**M#   tM» M#*Ni^  %• ^^t-T-| 

*   M»*4  A« pertt*n«**c« ,   »îtft  a   M«U 

•t 

•   •»•!••«*«, »* 

•* *f 

PM l«*M. 
»flMt«tf  I«  MA  «r.tMli  »,««,  „^ g|m||^ 

mmm-   rLfi"    "^•'•1    "^ti»ltf   Uff   tlk,   nttMlM   p^-t.   „* 
Tn# îîi-**      *1.1*" •*  **•** ••••«»••   tal«*, tm  »M • I •* «11,   *«v«r»l  •««*•  Mt Mtf»»t«g- 

tM Ml»M.itt«.~»M M»i.ê.%,»«.„,,  „*«9 
H«—!• ••«•kit»*  eU-w r„#t|0|M Ht|| 4 

*«»•*••».     A |t«ttH  ti*«relk«taj» <•*  t*f 
^ ';'•   •"•*•*•       ***•   •»»»   *1»   MM   «M   *•• ••  tM 

-I       'M»,«'*#,Hti»!lf   IMr «M -MlMM^       •»•«Ai 

*•* »MI» rr»*#iv«  iti»*«    au«  - - • ^ 
*•   '••   *MWV1wt   «f   tlM    MMirtf. »*»Mi» 

•*»• «M»t«      UAri •# fM#rwwM  MM tiéjiiri -—at 

MV «• M««^   g^^j |#### .««»M fra»  My  „M,, ^* 

1* 



f**«t  rtin.ral   traiti..«« or i hi«*   ^«mi«  ^  MfcMl  „,,   , 
la  f«*   -**«*. r«.*!»«  iim.tfo.-i«,,-;   arwi  „».^r^,,   ratlwr  th-l 
aw ---»«»i **   r &»   re * i <• t i «g  .- * ¡»Ugo 
fir#t     Ort at   l»l<*   n»r 

m^rrrir   •—«—«• ••* ^t »^,^Mt <»*, *, ,„r tlNI 
írm!. Ü ^•«•í»~*   •» ^  »Uli«! •« «teliate »irr  autant y 

2Ü.1 1        fW-   r""'    w,h"1"   f- ••»«•-  ^kr unit« .IthoMt 
ZÍÜI •*' -^*"'^»   »     <»>  **    lud*«* ,m  thr»r ««.rail ^rf.r*a»«. 

•*•«.   *f   t*#y   MU   M   «*c avowal   iti'-take PF»r»«ai 

**itl4 «,  ..-. -*p*ri.   <*   aM .opa».t*iu.> oi   t^ «aiiar^Mmt 
?"?"*'*  mé *~"**lt*»t«  1» liin. ,   ih*,   mr.t   !»•  gl*,,,, 

mr,!1!**l,*>  *W,te  ""   <i*'"f"~»»   i»-^».l.m«.      T„...r.  in  »tili 

t* Talw^ **,  *»„.  b*rn  trai,,*   » „  .u,,.««,  ,*tUod< of  1*.^,• 

¡Ta!IT!íir¡Ml,,í?1' T*v >*H|11 " w^ a* »"»•••"»«»•i«», -«i 
iTÌitMa*  '"•*•»••*«•"«*..      in   turn,   t»**. ,r„f•„.**•.!. 

•alla.« •.„ „,y  r„r tM.ir  .#rvlr,H    psth#r  thmn t0 rj^ct ^ f^ 

«««••* •!  tN   M,*.»t  «a»»*,!, «,    c.t.Miu; ^ wlth Jap- '• . „„ 

!lí\  ^ »alwim **««, ta »av. M  Í-I#M.   i„ th#  ««riti a»rlNr*a 
••w  i« a«   a rrtfiy of   faean * 

W. 

lutrir ' :*f%;rf*' *" »•*•«• •*«•» ^«-.tr, ^ *—r^Bt .^j« 

tw HUÍ* iÜ *««Hf^"it  ^»t*-»..     ih. ^  i ,  ., »«ruciar »#«4 

ZITTJ,       *"  m^   StM   f*r   ,,(,Wrt-     tK   «H»Ha   i,  »h.^.1« ^ or, 

-_t  ^T   • ";   "•»»•'"«J  r   «ara  agamu-d   -houlo ha urg*4 awra  U» 
ü ÍÜ/H    i! afi|""k  *»« ««'»«t  r*M   data,   i,|k   t. a^U, 

IB«  tt>  ^fKrwl.t«  4n   | slatto,. 

If 



il.    Taluna has «ade a »piendid example of  »ucee»» of the system of 
"responsible private enterprise"  in Asia.    Rut iti accoapllabusata 
are too little known In America aud Europe.    China's techaical 
aaalatance work in Africa is not known in America or Europe.    The 
Government   and Chinese industry leaders should do a «ore effective 
Job of telling China's story abroad—with emphasis on the economic 
and social   accomplishments acre than on the political and allltary 
problems.    This will help win «ore frionds snd encourage other 
avvalopln£ countries to follow China's example. 

II.    Consideration may be el von to a new world  strategy for China- 
to valid its role  as s lesder of developing countries  that  are 
eeaamltted  to  responsible free enterprise  as the best  system to 
•net  all the needs of the people.     It   is the  system baaed on 
development wit!iout enslavement--to me«!   the needs of the "whole 
person," not just   to feed  and hous« him at  the coat of his per- 
sea al dignity.    This,   it   s.cms to us,   is  fully in accord with the 
true Chines« culture,  which his been thrown out by the aalnlaad 
rival government.     If onough other developing countrios caa be 
aaoouraged to aiopt  such  a system--and to make it  success,  the 
exaaple will fore« a coaplete re-thinking by others of the 
ralative nerita of various political-economic systems. 

11.    Tat chronic powwr abort age in Taiwan poses a special need far 
•»apurativo planning and action soong goveromeat aganclea ami 
laauatry.    Taiwan Power Company need a better data fraa Industry 
an laag»raage power requirements as a baais for Justifying 
adequate expansion plana.    Industry neads better assurance aa 
tae fatare availability of power, as well  as tiaely natica and 
fair treatment when emergency cutbacks are required. 

14.    leoeuslderstlon should be given to which industries should aa 
subsidised by government  and which should be made to prava 
thaaeelvss in a competitive situation.    If  wy laauatry should 
at subsidized, probably it should be power, which is baalc ta 
all others. 

It.    The fatare leadership of Industry, government,  and educetiaa 
requires strong steps to reduce the "brain drain."   Tae aajar 

letions aret 

•    Iaurore the statu» of staff ttnd the facilities for teachlafl 
and research to make the fee activitlea mor« attractive la 
Taiwan than overseas. 

viaible the opportunitie* for young management 
personnel; «lapel  the idea that most  governaont aaá privata 
industries are "closed"  family-run organisatlona; lat It aa 

there is a keen desire to delegate rcaponslbilitj. 

20 



• Through both a national and international public relations 
effort, aaka it mora c*teeaed to help one's country aaka 
protrili» than ço abroad; both the attitudes of young Moti« 
and their parant» aust ba changad. ^^ 

It.    Saaciflc recommendation» relating to the business practicas of 
••vannant afánelas Include: 

• Proper method*,   such  *s decision  analysis and di «counted 
cash fio»,  should bo uaed in evaluating lnvestaamt projects 

• Accounting practice« designed to encourage decentrallted 
reeponslbility,  rather than to stifle  innovation and 
flexibility to neat different condition», should ba adopted 

• Thar« ahou u  be more flexibility on the use of net earnings 
of government  corporations,  to encourage growth 

• Steps to continue the transfer of ownership to individual 
share-holder*,  using the receipts to  finance neeoxl projects 
that the private sector cannot support,  should be carefully 
planned 

• lu sines r< practices  in personnel  ndwinlatration,  including 
hiring, évaluation,   and promotion on  the basis of Job 
competence,  with uaphaals on developing the best  talents 
•f all aaployaea,   should be used. 

IT.    «• warn very impreaacd with the diligence,  the competence, the 
•toady attendance,   and the willingness of   the Chinea« leaders 
ta participate  in dlscuaalon of real  probi ens with candor hut 
without resort to personal critici »us.     Thi*  was as true of eav- 
amnent executives with who« wa worked  a» it was of  those in 
privato business.    The general public  should be ned« •san 
that auch enndid  search for a better  future is tailing place. 

ia. . »cially valuable In contributing to  th*?  success of the activities 
«•a the personal   support of the Minister of Economic Affairs, 
I«  T.  Li,  and hla keynote bpoecho* to e-ach major audience.    Na 
captured the essence oi   the KRI mo s M age when he «aid it was the 
OST's objective to "do a better Job of Meeting the legitimate 
•jactations of our atakeholdorv"    Thj y.,   coupled with the 
•Waaler's cowjaent that the program hau niready n*d an «fleet an 
**• •swarnaant'e thinking about the future of industry la Taiwan, 
§wwa • proper exaaele of the  leadership  froa the top that is 
•aaaetial to aay rountry-wide lapsct.    This type of 1 eaderaklp, 
•I osarne, will be boat exemplified a» government agencies thwa- 
•alvaa put into practice the advanced man agissent aethoda that 

for private industry. 
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