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i.      22SS» «2Jcqrej>•H^ SIMILAR 

INSTITUTIONS 

1. In order to establish a common fraine of reference for an 

effective discussion,  the first  item of the Agenda will  see* to 

Xdent.fy the various existing types of chambers of induBtry ^ othep 

Billar  instUutions,  such as  chambers of commerce and  industry and/or 

manufacturers,  associations,   and  their functions,  with ^cial 

emphasis on those activées which are aimed directly or indirectly 

at the  acceleration of industrial development. 

?. The distinguished common character!sties of the  above- 

mentioned  institutions to be  considered are:- 

that each of them is an institutionalised  collectivity 

of business undertakings, 

that all,  or a preponderant proportion,  of the business 

enterprises which each of them  recate* are pn*a^d 

lar.oelv in manufacture,   and 

that all are engawd in activities which support or 

enhance the development of industry,   such as 

participation  in industrial   planning   industrial 

production and productivity;   industrial management; 

investment  in  industry; marketing of industrial 

products;   industrial  promotion;   advisory and extension 

services,   (including training,   standardization, 

feasibility studies,   industrial   legislation,  etc.); 

and other related  fields. 

"'      4OTIVTTIES RELATED TO THE PFO^SS 0F INDUSTRIA!, mmjtmnm. 

3. Chambers of industry and other similar organizations, 

provide their members with certain services,  or engage on their 

behalf in some specific activities related to the acceleration of 

indu.trial development.    Few,   if any, enterprises in the developing 

oountrie. can  individually provide all the necessary industrial 

service» for themselves.    Some services, because of their nature 

or for economic reasons, or lack of resources, may be carried out by 
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» Government department, semi-public institution or a privata 

organization,  such as a chamber of industry or a manufacturara* 

association. 

4. The Workshop will examine various aspects connected with 

soae of those services to industry which axe, or can be, provided by 

chambers of industry or similar institutions. 

*•        Industrial Planning 

5»        A number of chambers of industry and generally, 

associations of manufacturers,  concern themselves with 

national industrial planning, for example, they may urge 

their members to set up joint committees for groups of 

industries which would prepare medium or long term plans 

and programmes of industrialisation. 

6.        They may be concerned also with the planning of 

overall economic and social development.    Chambers of 

industry and similar institutions study various problems 

relating to economic development and in some cases they are 

represented in national economic councils or other advisory 

bodies which advise the government on economic and social 
planning. 

B. Industrial Management 

?•        Many chambers of industry or associations of 

manufacturers organize their own training courses in 

industrial and business management.    They also establish 

advisory services on management problems for their members 

and publish articles on industrial management.    In soma Teste 

they help to establish management associations. 

C. Investment in Industry 

8.       Ths efforts of some chambers of industry in this field 

are directed towards the creation of a normal economio olimaie 

which will encourage investment in industrial development. 

These efforts take various forms,  as for example they carry 

out investigations on the bearing of public monetary and fiscal 



policy on the financing of industrial undertakings; the 

regular issue    of analysis on the investment plans of 

industrial undertakings}  and on work programmes directed 

towards acceleration of local investment. 

D.        Industrial Research 

9.        Technical applied research is fostered by chancers    of 

industry and other similar organizations,  and they provide 

their members with comprehensive research and advisory services 

aimed at identifying and filling gaps in fundamental engineer- 

ing knowledge and advise on instrument application. 

10. Chambers of industry and similar institutions also 

support the development of industrial research and participate 

in the boards of semi-public industrial research institutes 

which serve a wide range of industries and government 

departments. 

•"•        Industrial Training 

11. Chambers of industry and manufacturers«  associations 

are taking a keen interest in industrial training in a 

number of countries.    Some of them are directly involved in 

the maintenance of training centres or in the organization of 

special courses for business executives and engineers.    They 

also participate actively in bodies or committees of publio or 

•emi-public technical schools. 

F. 

12.       National standardisation institutions are being 

established not only in the developed oountries but also in 

a growing number of developing countries, and are often 

associated with chambers of industry and manufacturers' 

associations engaged in aotivities related to this field.    In 

many caaes they are represented in committees that oover a 

wide range of products and whieh are engaged in drafting 

standards. 



G«        Marketing of Manufactured Products 

13»        Chambers of industry and commerce  and manufacturare1 

associations provide,   in some cases,  marketing and 

promotional services for their members,   designed to assist 

in the finding of domestic markets for new locally 

manufactured products.    They seek also to  co-ordinate 

export policies of  individual companies,   carry out occasional 

market surveys in other countries,  provide programmes in 

techniques of exporting and the characteristics of foreign 

markets,   and other activities directed at  improving and 

extending exports. 

H.        Patents  and Trade Marks 

14.        The activities  of some chambers of  industry and 

associations of manufacturers in this field tend to be 

confined to the study cf legislative modifications and were 

deemed necessary to make appropriate representations to the 

government concerned. 

III.      ORGANIZATIONAL STRUCTURERS OF CHAMBERS OF INDUSTRY AND 

SIMILAR INSTITUTIONS 

15.        With regard to the overall efficiency and effectiveness 

of chambers of industry and similar institutions,  the Workshop will 

examine questions such as the following: 

(a) Under what  conditions chambers of industry and similar 

institutions such as  chambers of commerce  and industry, 

chambers of manufacturers or manufacturers'  associations can 

••rve the interests of industry as a whole,  and assist effect- 

ively in the acceleration of industrialization of developing 
countries? 

(b) Are the interests of industry adequately represented 

and promoted in a single organization such as a chamber of 

commerce and industry? 

(c) If existing conditions call only for the establishment 

of a aingle organization such as a chamber of commerce and 

industry, would such an organization become more effective if iJ 



consisted of two separately administered departments, one 

serving commerce and the other industry, but both being 

responsible to the same board? 

(d)        What should be the major sections  of a chamber of 

industry covering all the known main functions of such 

institutions? 

(•)        Should such institutions be established on a regional 

or national basis (or both), and what should their 

relationship with kindred international organizations bft? 

(f )       What relationships should be developed between the 

chambers»  of industry internal structure and its assigned 

functions and objectives? 

(g)        What should be the d. 0Tee of delegated authority given 

to the director/secretary-general,  of a chamber of industry 

or similar institution, by its executive board or council? 

IV.        FINANCIAL POLICIES 

16.        In order to function effectively,  chambers of industry 

and similar institutions must be assured of a reasonable degree of 

financial support.    These institutions generally derive either the 

whole or the greater part of their income from the dues payable by 

their members.      The dues may include entrance fees,  regular 

subscriptions,  contributions and special levies.    With an increasing 

number of activities, the expenses of e" jnbers of industry are 

increasing correspondingly,  and in a number of developing countries 

they enoounter serious financial difficulties. 

17»        The Workshop will consider a number of questions 

related to financial problems and among others, the possibility of 

direot financial assistance from international or regional kindred 

associations, and the pros and cons of accepting financial 

assistance from their respective governments. 

18.       The Workshop will also consider whether or not certain 

services provided to their members,  should be paid by the industrial 

enterprises that utilize them and the financial provisions that can 

be made to expand their activities. 



V. PROBLEMS OF STAFFING 

19. Chambers of industry and similar institutions in 

developing countries aire faced with the sane staffing problema as 

seni-public organizations and government departments which are 

involved in the procesa of industrialization.    The most prevalent 

is the shortage of qualified  personnel. 

20. The  increasing needs of members  and the consequent 

rising number of diversified activities is making staff problems 

more acute.    It is generally accepted that  if industrial organizations 

were able to offer adequate salaries and other incentives, they would 

be able to attract and retain qualified personnel, especially those 

who have studied or trained abroad. 

21. The Workshop will   consider also the desirability of 

chambers of industry organizing national training programmée for 

their own man-power requirements,  or instigate the establishment of 

such training programmes by kindred international organizations* 

VI. PROBLEMS OF CO-ORDINATION 

22. In a number of cases,  industrial  institutions,  including 

chambers of industry which play an iinporttnt part in the process of 

industrialization,  have joint  or  interlocking responsibilities in a 

certain area of activity.     In such cases it   is not unusual to find 

these institutions adopting divergent or even conflicting approaches 

to the  same problem with resultant dissipation of energy and 

resources.    One of the major problems is the co-ordination of similar 

industrial services which may be provided by private organizations« 

suoh as chambers of industry,   and those provided by semi-public or 

government institutions. 

23. The Workshop will discuss mechanisms for co-ordination 

between these institutions and the fuller utilization of the privat« 

sector, whether local or international. 

VII. BI-LATERAL AID 

24*        A number of chambers of industry in developing 

countries have received technical assistance from kindred organisation« 



in the developed countries M «rail M froa kindred international 

organisation!. 

23*       The Workshop will examine those cases which involve 

foreign assistance and the strengthening, in particular, of those 

activities aimed directly or indirectly, at the acceleration of 

industrial development. 

III.      UNITED NATIONS TECHNICAL ASSISTANCE 

26.       The United Nations Industrial Development Organization 

(UNIDO) has been active in the field of industrial services in 

developing countries.    A survey of the organisation and administration 

of industrial services in thirty-one developing countries has been 

oonducted.    Twelve of these countries are in Africa, namely, Ethiopia, 

Ghana,  Guinea, Kenya, Morocco, Nigeria, Senegal, Tanzania, Tunisia, 

Uganda, Upper Volta and Zambia.    One of the objectives of the survey 

was to enable UNIDO to bring its technical assistance programmes 

into better alignment with the actual needs of developing countries 

in the area of industrial servi oes. 

27*       UNIDO has also carried out comprehensive studies on the 

roles of private institutions and organisations in industrial 

development.    These include associations of manufacturers and 

profeaaional associations. 

28.       The Workshop will examine the type of technical 

assistance that UNIDO and other international organisations oould 

offer to chambers of industry and other similar institutions in 

developing countries with the view to strengthening, in particular, 

those of their activities whioh are aimed directly or indirectly, 

at thm acceleration of industrial development. 

IX.        ADOPTION OF RECOMMENDATIONS 
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