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6. 

notwithstanding the Wc i^rt»c# of m.    „ 

operate ...se th^h appropria, „_ f
f:   ;   -3«* *** »*. to d.T.lop „d 

»«>-.«* cene„t for ensuring tht »•   •<°° h»man fact0„ provlde the 

purification of soient.fi. na„«ement       •      . "* *•"* SMdS °f 

-* development ,„ » industri^ n" co  V Ìn8tl'UtÌCn "^ iB —- 

^.l- the fact, that the ^ToT^ ^ ^^ ^ "' <"> * •* 

-»««»* are ^ate^ «.ccessfui onlv when thT^" ""* """"' ^ S°Ì0",ÌfÌ° 
station, catalysing the 8« ,lm>UKh '". "* ^^ thr°Ueh » «• of 
«» '"«"try.    It ia lB thla x       "^ the —economic variaMe. prevaUing in 

««t  in.titutio„ in Msi3t  '    7  the 8lab0rati°" °f «- -1« of a nation.! 
- ^t.„ tKhlwB h„ te     ^     J»— * i*— in ,IrtM theip lhort 

"taÌ" "-" ~ 18Ä"   »• *•*- P„.., fcfl„1. 
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Iníu.tri.1 m como.rei!li activai.. „ 
»i* »d Africa for nearly four " "«*• *•« «o** on in ^ cou„tri.. of 

7.W- "f —'»t»^,   «0OUIrt        '*7;     "^ - «- countries M th.lr 

"*»p. tin all0.t th, t»„. ., ln,.7     d "llu*' "hich ~* »eU to tno., 

«» — —.M;o ol _n „77777—• *- *-««. M evolvod i 
«• •«.„ 8Blnean. 3uitable  f • '     "f W  — «-»toi««.  in Baror of theao 

"ath thäir —=• m...,. fw, „ ,-; 777 '^-^ - ^ ln =•foraitv. 
-tin, ,,  to date lcfK_tion        t ; - -    ..«W too, „f M,wment hy pro_ ' 

-*.«*. „., Pat_11Em had pr7d    7-7- :— ^ed on loyaUy> 

«-dium business. '    " ^ ^-'"«i Particular!..,,   ir. s,all ^ 

A national nana~mont  lr,.*4» *• 

:::r * -ti0M1 .t;::::;:::;:::
8 r :—-—- - «étions,   B8l„ „^ or prod77nt'  ; '" *** <* « -co^tin,-,  taman 

*** coa« be „JC t0 a6rve    hcir77tlW'  "hlCh — ^ purp.,« well or 

IV -- -4 — ^-vz;; 77; "cush *r— - —. adoption through =H,^   I. n  the west-    In <moh  , « ^ugn 3dfiptitior..   it   i^n+  ,„   , "UG" a Process of 

7" thC —"- P-U-3 ,,* th;777'; D"""-     " '" ^  i~t to 

education «*«.ad, „ot «B prove t„   *U*•»  «*°«° ^ ^ roc„lved all ,„,,, 

;' •*-» -• «» —,n .,L, 77Vi;7oro 1"or^i atout ^ - — 1 
,h01r —• °f —-    TU. ort«, ro.7   ;    7°rSOnaU-ti- «* distortion in 

""•" n"sí!¡ to «»" - Situation,     7: 7tT " lrro1— -^—„ or    I 
0" th3 other h, H '  ~ bad rai«=«'. thCr hand "ä Pleasantly erou,+     +k    , 

-*» of the foreipi e^erta,   llke ^r""   th,J 'rC'^ -«*- apectru. 8f a ,„„, 
•v«- a large „„ber of 80cio *• Gunnar *«U1 ^ntio»,, 6ErUer 

g°°'1 

•oMo-wonooi,. variabl «ara«., - ,pre(ld 
differont countrle 
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r:;:r:/i:r; Lr:::;:r 7 i-i~~ — - —«- 
indigo». sy8tem8(  . M dlsUnc^       ^ - -eaUUons ^ the ,,,_ „f 

"" :— — —e,  need/^ tir"1 ^ ^^ * 
the past. '   inan wftat had been given to this i„ 

i- ^TZZZZZZZTZ'ZoT?: • ;n the ,pread of •^riai -—1— 

»lo«r.   the scope for the spread ^  "*  lrr°°P<*t"e of the iev.ls of t,ch- 

01«««... idea, couid be adaptl^T    " "^ ^ ^^    ^ ~ 

y-, - these could be «uÍtl"^" ""^ •""""* ^ " ' ~~ 
*"<> ships.     Lack of conpetitlons 

a Klne'  °* —"«tu« -nine too!, or to 

—. the _ of ctrz: :r z;::rr^ -•-* 
People,   lack of sense of belong ^ °f Uvin* °f the 

».fictive Md unethical trade prices    fTlt "°—^ -oentiv... 

- .ort a, ^te, ^L, ^r*:—;0*11^6 - -n th- 
-«C :rr:;:ul::;;

u 7*-- - - — -,.< „ «. 
«e prece.. of ada Lio        o       'to      ^^ ^"^ "* "^ '»*««*•.  »» 

- ft- the fW1    are p^ e    inT T "" """" ^ ~ "'"* >«*" *• 

—tion, in t. cd o" :::: L : rrr^T-A nationsi •—— 
-r* and lo„^erm problems „, ^ £°' "*»«*«» - «~ for soivin* th. 

hel- ~»-«.l catarie «ent for I " IT T """" * ^ « 

*«« «»-„. »nh a vie. to bm,nUe ZZZiál    7     * fr0m °Ut8ide "d iMld- 
th.tr application.. ««termine th. »o.t .ff«tlT. fo•. of 
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cur 

CQl 

TUTS MTURB AND THE SCOPE OF THE PROBLEMS COMMONLY IWCCUKT 
BY Sk INTOSraiAL MAKERS IN THE DEVELOPING COJMTHIB 

The duVO^in¿- countries  are by and Urge resource .caree  economie..    The 

atrial manors in «»eh countries have to  encounter euch scarcity problems, 

,,„ rang,,  are at once vast,   and the, r solution, coaplcx and  Urne consuming.    Low 

•"••   :  v^uc,   -adequa-C3 of the technical   .-.rvice. and .Wll*.  shortage of capital 

^«p-nto,   raw natoriaL  -1 inir^ructuro  ir. general,  - P-r purchase power and 

r^icto*  size of the rational market with  low 3t,ndard cf  living of tho people,  - 

^,1 reei^ncos and  stratificata,  - all   theo rub.t,- ntial iy affect the colour 

and tho concón  of tho .ana.criai Prioras  in tho develops: countries.    In the cir- 

^,,n3l   rare reproduction of  the  system  used by the manors  in tho developed 

mrtries.'rot only tend  to   be of United value,  hut also  lc,ds  to a good deal  in 

of^ve'dx^laoc^  and  condone  ,hakin« up tho confidence of the industrial 

^   ^  xn the efficacies  or  the practicabilities of the new  system.     For example, 

nn inventory control  .y.ten operated in London,  Paris,  New York or Tokyo will bo 

dj'-,uP.  to  operile  ,t  ß.ah La,pur;   D.^ta or Calcutta.     Fight  from getting an 

"i-ort   Hocn*,   securing .llocalion of forexgr. enhance,   finding a reblar  suppUcr, 

„ho vili bo prepared to  .vpply store,  ir. .mail -OQs »ith or without credit  arrange- 

rei,  yv,blor,s oí over 'e-:,  «r.d overland transposition,   proper packaging,  - all  the.« 

subataiiuir.I];,-   affect   ¿ho very baees of   ¿ho   ..•yatera. 

Er.au-v   .poa.xng u.o uro.lc, ox   the  industrial aun^rs   .n the developing 

ccr^-ies  co  iinhed un vi*h the three mwn  area¿ of economic  activities  i.e., 

U) Source Levolopmont,   (2) Resource Mobilization,  (3) Rosouroe Utilization.    Good 

^,rai   1,  ar osarti.-.1  ingredient  for   the sv.•,«^! operation of all these throe 

•>   .... o: t/jtivitior,.    Vhcther one wishes  to develop the mineral resources,  man- 

POV.C--  or technology or whether one seeks to  mobilile labour,   machines and material. 

thvcvjh ben,: credits,   or dot omine  the best  method of using these  in production work, 

proper managerial talents wil?   bo repaired   for  the successful  attainment of the 

objectivée in all ouch activités.    Implicit  in it - of course is the all important 

u.:o ox  burner resources.   •• properly motivated and turned to their task.. 
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The broad .cope of manag,,»,,« „.„„„. lnTolyw, 

«root responsi Htiee of ,,n ln4irtrUl ^      ^    '       "CU, connnM to thc 

-r -—• «•„ •Li:t;:::L:T;:r :•••• 
m  larger volunuS of irdustriil  -*.-,- 1S ^«"ested -r.uuoxrial credit  or  înrort  f-iJ^i1 + :^      ^  ^ 
such interests  are not  the «,«,*  ^ t,f 

9°  *  fw•^e term»,   thon 
*nc  -M« as  the manvTemc-nt of  the health  n„    H 

or bank credits,  or lraport arr^pnert.      p       .   . '" hc*lth °r ^^txcnal service., 
i".tfi.nk,r.to.     Provision of m^-h   faoni + ^„ 

uiruc  responsibilities rf an  indu-tri^i lltlftB are not  tht! 

an  industrial  mancar for effort i VP ,, + i i ¡     *• 
resources, even thou* hi. -«tiviti,s »v ,„ .m,.„  , "*«"»»«-» of 

mont of Buch servie.    ,!ovcrthp;r„       * ' ^"^ »*>" •• •»««- 

«d -»w „ot rM,ln oM.1ous;„t;;K,; ;T:irT"' instituu°"•» »* 
d.v,lopn,e„t  OTc¡ rezurce mol,in»'ior       r  '"C1^ •" P•S»cs  for rosourc, 

•l outeide the dlwt r,3 , '   W"m "MU*h •• "r <»<* «tiviti« ,,„ 

-«, r..„Urce .tUi    t „  T ^ T   "  Í,,dU"trlM "'^ •" •* 

— t.t „hll; r;:j; ::: ::;r ~;riturn " "m b°10— 
the „ame tame have the r«7ui,Uo „„,,,• ^"««l mandent,  - it snould ai 

«.«»h, „Woh „, vitale' ^lllXli" ^ ""»**"* -> fiele studio. ^ 

operation, of » J^îir     iU,nf: °Ut3ida th° — -Po^iMUtio. of indU3t,.nX 

v-^::::"::::::^ :::;;/„; -r——, _ 
the indu.triat nana.es . ' "* ^ ^ ^ "»«I-*«• problème of 

-~—p-nr;h::•;iy r080—--—— 
-»* of proper technics of pla     n  '    "^ ^^  ^^" ** ^»P" 

•' *. -«-«- of „ r,torD
p : ;::: :; :orr•lon'Mti— -— 

•:« * ih«, meet other operation»!   '   ', "' rrP*ot1"^ •** «^ 

Since adoption through L p   t ,T ^ ^^^ °* '»*»*"»» —" 
-=io-e=e„onic envi    1 t ^»-P-»* »f ne,, techno. „itrt to the I1UUXC envi.'cnmarit prevailing i« TK„ 

studi.. „d reoesrch>  . B    "'lng ln ,he COUntry -•^ °«t*"  -u„t Of fl.W 

these thrMgh compot „t ^^ / '^^  ^^ -* ba »~P«* " •-«^ 

- P-ticl b.X: d    IT" nmt E-Ci— -- =—tor, acaao.0 

»MM ft.M. of resourc. u„UtmBt mi rt,0^ «,M11 
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„M* even thou«.,,  .V »~H/ «ai out.ide «he activity of » -»^rt».      »-- 

theloss aro vitali, UnKod „Uh ». int«*, -a th, proce.se, of .««-«    - * 

,,hole.    ., rational o^»t  institution,  shcuid therefore he capable      ^ 

vcicin« it.   «,,. -h -«- *t .r^,* «^ for policv for»!-»» 
»•=...   r.o .RÏe.uaro tuo interests of industrial  m«w«e- anò  programmo implementation so u„   to „Mtguarn i,.t. 

ment,   and eoor.oir.ic development of the oountry at  lar.-e. 

Whil„ discucir; th, »tur, of the proMe.3 facd * the industrial »^»'   " 
~ +-   -,w     -e-sr'v constitute a shcrt  and a  long-ter« 

will  be desirable   to examine  a- t,   -/.hit   ,.c_s...> 

,„blem.   ,*«*   it i, diffio.lt to ,,ve ^ ri*-, definitions on t„». - 

L   large il  »nid he ocrreet   to e,v that   thos, nana,«ent  probi« which oould bo 

,,lv,   V,  introduce hotter scorns and hotter »rttr« methods „thin a ,hort 

cried, „iL,  o,, appreciable r,,„ fintai  invents,  could le treate    - .        - 

L, oL.     Tn other word,  „lort-ter. pmM«, „..  -oso vlich could  he *^° 

rosoivod through the indugiai o,iginocrin, technics,  includi«« those „Mnh « 
*.    ^rai with th* human problema on a proper basii of quan.i- bein* applied nowadays   to d*al with th,  n~..an P 

ficaio, and evaluation.    In other ,^,  for the purpose of Bo«e broad notion* 

cleri*, it «ill - ~•««nt *<> »* »«* "» ^^^ ^^ " th°S6 

essentially concern vith botter utilizo,, of the  .vaille  -sources,  whereas 

len^ ones   involve resource develops*   and recreo nobili.aticn 

of U.;: Hc'-u-t not   forget,   hoover,   that  -o-t  ,1  the teonni^s  M» «TT or 
.n-id be utilize hotr  for solving short-term as well   an  lon^-te» 

Value Engineering  oo,i.d be  uU..ize in,xtri^bi   linked up with 
probi*»,   and cince man, of  short-ter* proMama ar.  ,lu   mc*.n,,bl 

ir .„„M b- undrsirab^ to  attempt  any ngiJ  and stratified 
long-term problemr,  it  ^ud t>~ dn(1R,,iru . 

^   .1(,M,U" fmd.»   tnau  a particular problem,  which 
classification.     n' a management  faciali .„ lirw. 

th,,gh prll, faci, apn^in, to to  a ,hort-ter. o,„  «.   ir   omet  a ^ « P«- 

le„,  then no doubt he „ill   «iv. the ,*>.t appropriate advice to  the olicn      or ««, 

«.     in the subsoonort paraph, in »hi. paoer attempting delineation of the role oí 

-„ational management  institution  to assist the indu.trial .»nager, in living th.ir 

problem,,  ho ri«d line han been dr»n to compar«UU» -rt-t« f«"- »«• 

the long-tem enes. 
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CHAPTER m 

a cmmzim PUBLICITY AND TRAININO »«wiiS. 
** ASSISTI*, TH* I^STRIAL^S^J0^, 

THEIR pRoaae w 

To bHln with publicity and training program, -*.. h 

•*»**.. L a national »an^,  lMt^t~ Z • f ^^ ^ *" 
f« en.urin* „ooth funcUonin* of oth Statin* it. prolan*.. .nd 

—n, Prc_ ar,..:: L .n;:::::;6'aeveioped * it- **"* - 
— - tha enterpri.e, witho: : rt:

r,::::: renrof •wui 

exultancy .ervxea. would .eld• fc, milM^     ^"^ *"• f°* •"•«ti». 

Juat aa in *h#» P...  „* 
"ne case  of Prevsntive m^dicin.    *A^K      ., 

di.aa.e. in .ociety,  . so also n M. ' Mhi0h Mduc" th« incidane, of 
^1 ao   alSO   publicity   And   +».»„• 

in «k. atrial .nt.rpri...    „ havln "*'  "^ tto *»*««"•. P»bL. 
«pi*.«. •„„ ^ln, „ ; ot7 •? * — •»"«"«- - •-*.««. «-. or 

^    »  wflan * Problem h&a  actually ari.««    <•   • 
"lv, tt Ihrou*, .nli<*t.n,d «„ .  y ""'"' " " «* -i-r t. 

-«. or »«.„„, „d traininï JZJ^ i :rMt °"e-The n,,ur- -the 

—« t», lowing „..*., *       * *" "°bl- C*14 k« *"•"» <=!„.,«.„ 

*• Publicity 

». flr.t «d forwet tuk i„ thi. dli»«n« ,    .k 

•l«rt, und.„t«4 »h.t producivi,, i.   hl    "* ' •« I«««, «t 
««*..  .- wh„ ar. it. b.„.mrî <^"10' °f •^"»^ t« 
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Tokyo tbU rear in th. «ur.. of olefin* the A.ian Productivity   Y.ar 1970, 

which happened to be .ri««, by the author of this saper  (*»!««. I).     In order 

to create a national movement,  and print productivity on the national conten «at 

lw    - .part fro, such puMicaticns, -  fil- »* <*»« audic-visual media, ...ay, 
^'.   . ' ,ti   .   , -i a^,:.  ,,ong th-  itudont., manager,,  supervisors, worker. 

elooutior. c„r3U....i -.1 00tr iderable advantage, 
oould he organized ly the national management  institution ,«th consider 

,„. Unoiits  of a   -, -•: .,--1   productive „«sol«.»., have both short as well a, 

long-term benefit,,   ir. th, way  of s-Uing th. pace and motivating individual and 

„oup activities at industrial   -nterprises.    It can heiP ,n resoiving »»plover- 

lloyee disputes,  it can sot  a »oral   ton, and stimulât, a spirit of self—. 

at different   .avers of enterprise activities, - and as mentioned earlier it can h Ip 

1. building the r„uch needed bases  for training and consultancy work,  for progr...!« 

Improvements in enterprise operations. 

2.      Tochno-rranase-'-i   '"••-"••" and training manuals 

The essence  of progressive management,  is continuous surveillane.  ov.r ,-f 

1 ouality,  and  prevailing situations in enterprise  operations.    With widespread 

productivity consciousness, - self-motivated managers,  supervisors and worker.,  .how 

i„er.»ing awareness of their problems,  and begin to show desires to re.olv.    he« 

through their en efforts,   ,n  the   light   of latest developments taking place el.ewh.ro. 

Such an a-akon,,! thirst for knowledge,   if not ,«t properly  in time and with ry.it. 
fr, .-tritio-, and alienations.    Training and consultancy work no depth,   only causes frustrât io..s -inu an-ia i^ 

dcuot   apr«a«    such Wledge,   but  «a» „over D,  so adepto  and widespread to »est 

the ccuntry-vudo ned,  apart  fro, boin« exoensive.    Tochnc-managerial publications 

therefor* *o .  Ion, ,,y toward«  Boivrnp tue problems  of  industrial managers,  who, 

through a process  of ...If-xertior»  Pick up a good deal  of profesaional Knowledge in 

th.tr «plied contoxt      Such knowledge,  is indeed an important contributory factor 

towards management development,  and nowhere the importance  of such knowledge haa 

N,cn hotter atated than in the following lines: 

"There is only one thin* that will train the human mind and that 
i. thTvotuntary use of  the mind by the man himself.    You may «WW», 
ycuïay£22 nlm, you may suggest to him   and above all you *£ "£*" 
111   St th- onlv thing worth having is that which he gets by his  own 
Ïtîrtïons!      «dywhTL get., 1B in direct proportion to what he put. 
lnt0 i-t * Dr. A. Lawrence Lowell 

President,  Harvard University 
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» i. de.ired to emphasize hore one, again   the •        . 
adaptation supporting this by reasonable .     \ Importanoe °f «¿option through 
*•» «ernes  in 8uch literatJ     "°2     ~ °f —h efforts in presenting 

- -*** - ^ »;a: riTo ;:;r:: ;r i~Thi° - 
-here Of th. ill3tltut„, e„tru3t9d with tJ 1Sm "n;he "*  <* the faculty 

•*rs of illustrations and case studies preferaUv 1"  "^^ %" ^ ""«^ 
communication « as3imilation ty the raaders_      Wy -äigenous ones,  for ease in 

3«      Journals 

A national management institute could cubli.h 4 

of their puuioity programs, - whioh u^ll "' ^^^ in • 
*o th. practicing managers t„ a    ^    ^ U" •" 

«Cerent probes of management.  TL „in 1"! ^'^ * ^ 
the main current  of ^„^ devel ^ * -se  of M*s to 

contributors  and tha readers of _„ {   j£ ""* ""»^  »^ --« the 

—- of pages for the readers to e Jess t eir "   l•/ 'f^ "«—» 
Praxes and indignations on various i... optical observations, 

-courage unconventional „,,"TL      " °0"OernÌng "*"""•    " l8 K^ *» 

-oh could generate intérêt   «J^/° ^•>- - - « -r. 

«Peotrum of management development      A n ' ""* M4 Ught " ** 

nation»! sagement institut ^In^rT'" ^ *"* " * «- 
which is responsive to the thinking and, I ^.^'T" ~ ^ "«—• 
the interested readers, go a Ion, „ Practxcing managers and of 

faced by industrial ^J^* TOy " ^-"^ —» *« -* of the proble» 

4.      I fining kits and films 

Apart from audio-visual aid« i*. +v.~ UBUíU aias xn the way of slid««    fsi.» .*  • 
for supporting the training „egra•.., „Zar fiÏ ' ?" ' " "* 

to used with great advantage for inculcate ** ^"'^ t0W" Could 

»eng the .upervisor. JTJZsT^l   Z^ * •mPl,,y*•,• " P"U0Ul^ 
an enterprises.    A film J^T' ,0m8 * "" *"—« I««-, faced in lln0.t 

elimination. labour ^^ " ^Uty' "*' *"*"*> "**' ~* 

'-«* l. a boon told. .. "IT        \ SPPr8CUt,d * th° mUr^ - 
^»B for th.iP activa. ^   1,M ^ PrWldÌ'* " ""*— •-«». 
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B.      Training 

Th. important role of trainine,  i» Pantins the incidence of problen»,  - 

al.o «.ivi« those »hich had arisen,  * competent  staff, hardly needs any       • 

.^oration.    to,iW,  ««ott«,  esordi .ti«,  .««»tien and contro   -  a       he., 

««ti.! ingredients of management,  présupposes  t.» work, »hich ,s essentially 

Le. ,PO„ ,„«,1« «ratl. **-*.. i- - —;;•^ 
manner. * «, Urge nu.be, of uho-t-i.rm P-blems that occur a. he — 

enterprise in the ,,v of del.*., dislocation, miscalculations, and f-tions, - 

oo-ld h,  attrice*   ,0 the   inad.xn.acios   of training at afferent levels of 
~„v,+      vvipn  ,1 new policy and a nev; system «anageumt,  not  excoptmS the top management,    l.hon      n,,  p 

ha, to be introduced for «solving some «- probi«,  it .. a go<* thing to .tart 

off by traini,,,, «thout which Implementation i. bound to 1« tard., and progrès. 

inadéquats. 

A nationa!   management   institute however cannot „est all the trainine need, 

at different levels of Ma«=-,  for all tno enterprises in the country.     It 

must therefor, adopt a selective abroach.    Following «in avenues,  having the 

„«nl.it. stipile- effects deservo special attenti« in this connexion. 

1.      Shorj^r^traiji^^ 

It  is"v"»ll b.« that  vithout  nrair.-stoi-o.inc the top managoment,  and making 

them ap-.rociative    ,   tfc,  valu,,   of ..^rUl   training,   littlo   process will he 

achieved in driving the tools and techniques  of industrial management home at 

different levels of an enterprise     top ,-u.gar».   taing a, busy as they a-c    - can 

il,   „f<W  tc -,- V „en   C  ~ "1^   **  -W <*  «»« -» ft<l1 *y t0 **  ^"^ 
A short seminar and discussions session on ¡-onerai  management,   or on a particular 

„pec",  of re.n~gcr.ent,  in which apart  from the lectures sessions by specialist., - the: 

couid also talk and «.hang» experiences in a „«ingft.1 «.««,  i. * «" *»°• 

and .„confuí methol. for bringing in such „ey personnel «thin the orbit   of 

„anagecent devoloP,ent.     Faculty members for conducting such short traimng or 

«minar,  should naturally be the very best.    They should aieo he capable   of 

«SUinin, the themes,  net  only in physical but also in financial ter« - and thi. 

i. a matter which is of great importance for carrying convictions with th. top 

managers. 
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,     of ^^ thenl08 throui:h rosearcn and t J»* fr« the faolUtl,s of ^^ 

institute would have the resources a„d « '       ""'"   ; " '"ÌtÌ0'''al ~»««»' 

effects  throughout  th, country    al„„„    -J. *•rating the multiplier 

trainers  can be considered to h,   + u r^^m„ and retraining tho 
^--utoiuerea to be  too much,   as thp ^ff,, 

- *- «- •ld ha. Bide_d and f; r^^:;;- ^ — 

Major industrial establishment* in +hD 
, — - trainin, dûPWtmentsi pa;u» ;:;--:- - -«*-.. ^ 

!   training  . bj. providing t and ;   n      • ~ an, supervisory 

enterprise-level  trainers      ^„n       , straining facilm.s to their 

-ir o» training CL r j'tr;;:::12 r*-1- d° -ot •—* -» 
«*• ana instituttone. The ;ai Js- s~ fr• — — *m« 
interested in »nagement development    couM I,      ! ** b0di,?B *"" ÌnBtÌtutiona 

level trainera,  which facilitata „^    J " *  '^ —* *«. th. enterpri..- 

: -*- of i^tries,. Wlth considara;:: ^:;;: * ^ -— — 

la order to ensure qualitative .icell-m-»  „f 

—i-»t  institution could locate    hoe    , ^"^ traÍnÍ"S'  * ^^ 
to the in.u3tr.al •ee,     ,* ^ """ "hÍ°h *• ~*  * «- headache. 

*** of thi. is not   ,o assMe ontt»!^• T^ 7•  " th6Be-    ^ 
throughout  the country,  hut piay th. role 'T•'* ^ •"""*>- ••»" *«**. 

mutative standard for othl ^ ^"^  a"d «»*•*»« <* 

-ed in s,^ irc^rrrrrrand •tit^ 
Publicity  of course contents,  develop    ft ""   °Vel°P,•t *"* 

wr.*a.it. in this process     A orT     , "* "^ "d **' "* °-««- 
of India for «,1*    I*•1• ^^ * -«««1 Retint, Cou„oil 

(sicure n) ainin8 Pr06raraeS iB •"«»•»* « - sa.ple 
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4.      Pace setting training courses in new aroaa 

The arts and sciences of management are progressing every day.    New ideas are 

emerging,  new methods are being developed, - which after duo modifications,  - ao as 

to conform to the country's neods,   could be transferred to the  enterprises,  - through 

training,   side ly side  with publicity.    Such paco setting courses could be held 

either at  the national  management  institution  itself,  or at strategic points i.e., 

under the auspices of corporate bodies,   leading industrial establishments,   etc. 

As regards   the training courses already  introduced,   the course  contents  including 

the supporting training manual and training kite,  could be improved upon and 

modified from tuno to time holding fresh pace setting courses whenever such 

modifications and improvements are  important and considerable. 

5.      Workshops and seminar?, 

Meaningful  spread of managerial knowledge  for improving the existing practices 

through exchange  cf information on experiences,  and for introducing new topics, 

could take  place particularly amonC the busy  executives,  through short sessions  of 

workshops  and seminars.     It  is important to ensure,  that  the participants have 

recensite   standard of knowledge and experience  on the topic under discussion, - as 

workshops  and seminars are not particularly useful tools for management developments 

among the newcomers  in the field. 
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CHAPTER IV 

Publicity,    tralnlng an.   001:81)1 

; •Mlrt«« *» th, Mu3triaI '   » i th0„ä „3 important voMcieB rf 

: 5P;oad ~»e»1»1 —^ m ,,n extonsiv; ;^ ^* «*•»«. ^ui01,T E9e*8 to 

;nd the tr—. - ^ ««»« „.J r;[*Ta•1 —- of th, traino; 
j «...  a financia! oonaultant wbo '    : e ta  °*^ —»ant 
, »han the flnMcial ^^ rf ^ ^        ^ •     *«« ProfeBE10nal qualifiratiMie 

f beirG a detached curvar, - nls «„J"6' I "" ""  *U imp°rto"* ^ntage 

I cipariso:,,  opened  0„ ^ ^ y    « 1««.   .* critical  areas  through 

j -titution, can have  the ,,!,„„ advanta^ T     J6*'  " * "*""* —«-* 

1 *-... «i» ofa „iter of publioity xz: : ing in hi-these *-• **- 
-ivtica! an, reSeareh faculUeG)t„r     ' f I r"' ^"^ "" «" °f 

Principien „, practioe3 on * trai"" enunciating the latest 

'«•^ in  th, isclLaqut. „ appl    I      ;h7S'.a"ä «» «I- - a constant  w0„ 

«t.^i.0  of activity in Z 1ST lnt9ra0tÍ0'1  °f aU  *"«« «"• 

WM
*   

lMtit"*-n by encoure their   l! "^^    * naU°nal 

- ««»«i-,   u la th9 hapw pj, 10    t^ mMb9rB t0 PartÍ0ÍI>at8 *" «~ 
"~, nol roadily ittaina2 :• ;;;°^ «— p-m. ^..^ 

WÊÊÊ 
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2.      Introducing consultancy work to the clients 

Constancy work is seldom successful without a proper client base, whioh it 

far fren satisfactory in most   of th« developing countries.     This means concerted 

efforts to popularize managerial thane, ov.r a period of time, - through publicity 

and training - so that  theie is a proper communication, assimilation,   implementation 

and appreciation of the advices given by the consultant.    The question that naturally 

arises from this i a about the  length of tini,  that should elapse in these processes 

before consultancy work io likely ^ ^'   * «neaningful impact.     In this connexion, 

it »rill be  desirable  to make  a distinction between area-wise  or sectorial consultancy 

work from diagnostic  consultancy work.    The former standards  for consultancy work for 

introducine a tatto* system or for trouble shooting in a particular area of enterprise 

operation,   viz.,   incentives,  vork-load studies,   production planning etc., where the 

problem area has been identified.     Diagnostic werk will be  involved when the enter- 

prise  as a whole  is weak, and  is not showing the expected business successes without 

knowing the precise reasons,   -  or assigning such reason, which are far too general 

and vague. 

As far as area-wise or sectorial consultancy work is concerned,  no undue time 

need U lost in introducing this.     After about  a year from the date of introducing 

publicity  and training programme  on a subject,  when the faculty members of a national 

management  institution would have had chances   of conducting two or three enterprise- 

level courses on  it,   -  a beginning could be made to undertake plant studies  and 

consultancy work.     It  muet not be  lost sight  of that combining training and 

consultancy in the same person,  enriches  t .e quality  of both. 

As far as diagnostic work is concerned,  this calls for longer periods of 

rest».*.1m,  - both for preparing the client base, as well as for developing the 

requisite  skills among the consultants.     An industrial manager,  with inadequate 

grounding in modern mothods,   may go on aiti-ibuting  che ailments  of his enterprise to ; 

causan which are wide  off the mark, - in the same way an inadequately developed 

consultant may find himself unequal to the task of providing meaningful and realistic] 

answers to his problems.    After gathering about two to three years of experience  in 

•eotorial type of consultancy work, - and only after receiving thorough training in 

the methodologies for diagnostic work,  a consultant,  generally speaking, - should be 

ready for the latter type of assignments. 
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and „f neceE8ityi have to se9k consui PJ    '-«i«.!. as ccpany 

A brochure of th's  „„        - «--i-tane« more  frequently. 

(Closure „r). 
UCUVlt* ««»«I   <* Mia,   iE enclooed as a sampie 

4, Inoróle of the  na+-i«»,^i 

»" »««1 MnaR8ment lMtUuti^— ^»Hanç^ 

«4 evo,y Wa, of tha I•    tV
XPe0ted t0 *W C0Vara^ *» «<* 

°~-> - —Uonai resouTst  ^ ^ ^ *" »' »""" 
-ry real  and need expeditlms '    ^  «e problen» of the „an^rs „. 

•" * «opt6d uith ^^ "'     •" OTe~<* this,   f0lltWng meMuMs 

" J •»»» private consultancy 
* »atiraal  mana-nent   institution ro^uT 

"* "> «M»«.! enginc,rinR and ^^     •*S° «- i—trial „an^r, to 

r-tioularl, at   the larger enterprZ ,     T """^ ^ ^^ =°° '  " 

enteiprise acuities,  and provile  first   "T ^ """ ^^.ny audit t„a 

***«» -, service institution J' ^-    ^»-  «e relevant odorate 

*»<*i« Ci  pr1Vate consultano, „0 , • T"1" '^^ —ance. 

**»<- ^.'.H, provide, b, . na      ^ " * """"»^   - «».  - thro* 

V---«.   «*  « :.„  extonsive front_ *•"—  or. a dispersed decentrali,«, 

^ataree of impm,t„,         
.rS-gag-nent institut, • ES°o-8atting asBifinm.«*.. 

tho national 

Important sectors of nati •.i 

«*». -as „f „anuria! ^T tf T """*" •~ ' ~* 
mansion of internal and foreign trade      \ " ^^ >Mnttte *- 

raer.u,ation, mrgaT eto.    „^^V " '" °f "°W *"**>*-, 
. —Id „e .„terestin, «.„. f. ^ ^ 
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to U und.^an * . MM „^^ 

and fraction of profe.sical standard, ,„ \ «-»•—«i«f wrk 

national institution to undertake 1• "^ "*'   " — ««- «* 

and adaptation of tn. arts a.,d SCìHT    "*""* "^ " ^h" d'"1<"""rt 
sciences  of management. 

—2l2ESration of the natici 
""-"ir^'j^mTgn—-?nal manafi *  <—Itutiflp, fQr nr-+*-tt 

3ven though operation of an in+.r^-     •   ,. 

»i »1.1*1». balista, - LT^'T ^ """""^ °U"l° "lt> » — 
^ ^ PTC*«. u „ suta; r;i -r-«-. »».-.1. «»„„. ^Ma 
««S»** experta withinT        ° gen°M S*0*" Md -«««- * i-e witlun a developing country   - th»«,.  -, •   • 
•Potion c<Iuld provld9 

e «?•      th«.o clime, . „ai«* 

«"*».    Kan« eIperts    lot ^ *"" Pr°C8°" <* ""* « *»«•— 
*—d in their ^T^^J"*- *» "« —< ~—U., -CUM ^ 
*» of i,d.t^ .«rri^r tf^rmo- i~i~ 
are foouwed to the conditions anH  +fc °PeMtlon8'    ^n such aind. 

«o ho.eW l¡kely t0 „. not so ; h7"° t
10ed-   "» «"«»«Iti« »ith .„oh oumc 

- I» Provide a„s„erB t0 auch Zlll "* mÌ ""*'*»" the -*-. « 
*•«. *»tie.l l.ple.ntation    .^it I  " ' ^"'^ ^ " "«°» «* '«1H- 
-*«-»«.     This i, ea3ent anv .""T**1'* "» *"*  * «- TU, the clinic ^ 

—u.a., ,,Rge: r : :; r;f a?ubiuty of *- ** «•— 
- - roc_ntoLS ^r    Z      "    "T°  f0WUP °f "" -1—« 
*•.,«r .,t!l ,h,cloal real"

M     ;   TOh a 0li"l° -* »« -o ha., a^. 

d-lop,„, oountrias. * Cf ^^ °»^• 1- «» conoamed 

4 "•»«•sament clinic can howavur ...v . 

i-«« «-P-1„ tr;; ; ::;;:ir;he fairiy oMnm *~- - - 

«tl-1 «*«,  inatltution, fOT «. ^C^1" ""•*•"*" """ *»• 
and follcüp of th. „c^^^ Bad.

P;e7t<? WOrk' - *» «- l.ple««.»^ 

"MSW1*1 0ll"at' °f «- •tT. - «.»lid U^ZZT* tMta" «• fooa juatification to hold 
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« two top rtMgamnt „w mkm.        t 
* th. .»ti«,  ¡n!!tUun^   .' "S^*" 1VP~1"« «•".. «i« th. .».,lc.. 
* n..ttv ^laUata in :h, o:^;;ha «•»—* « .* P«.0„ca „ th, ttM 

I" th,  patto, , „, oc_„porfttior b,tw,f 

« i»t.rti.oiPllMtt, team 0, vlsUi • - • "•*•«« —*-.t i«*,.«»!« ^ 

l"*-*rl.l „an,^ as ,lat„ratod *'- w,  " *"* l°^te• *»«- of th. 

A-     £SiiSSU£.02^Epre.tif-, bi  ,   , .      .. 

As mentioned  oarl: PT.    i, 

i—trttì m^E  eBMnt. ln thc co ;  rn    t0f ** •*«-*» pre*« of the 

'n.i.ite Coed, dnd -e^0„f   __ J^~  "«"«"- *r p.^ the 

-.curco development and resource .obili.ati J    JT"" ^^ "* "Ut* t0 

undortalccn bv a --.0f^-       n tl0n'     ^ form*l consultancy Mm•««.«• ••' - ,- ofo.jional oanaultant Mmi-ìlv <       , ,V a8Bl«IÎ•>nt 
1.      ^liminary nurv.y. <*•«^ evolve the following Bt-p>| 

2. 

3. 

4. 

5. 
Iwpleraont al i 0->u a3C i attico. 

Trouble Nicotin." and   *-«n~ 

*t   Kill   also   bn    ^nar,li.,   n^ 
6 n„raiiy correct  to sav        «—.    -.^ 

'"«.mod »ith pwducttvit, r>.   ,_, t. .      y* " 0m'ult^ Wk 1. trimmìt 

input, a„, -.„,„r„ir„. t„„ vr„iJ ;/•      ,"18  " «**—« * reduci*, th. v.1«. ,, 

—«toed and jud^ s„ pecmi^y .„¡¿'^    *** in** -  «tput v.lu„ „, ^ 

h»v. ..ystemtin co,t, ,.r„ other rjlbVant": "° "^lM- " f• industri.! ..'..bit.)».»«. 

J»rhap3 oould aot K3 h„-.  ._t   . """        nati°nal management   institution 

'«- »t. visit,   „, „Z  -^ •T"rant OU""  ^ *«- »-i. ^o„d »«, 

««1«.. - aft„ the cw». of th. 1 1   ' ,hO0tÌne ", ruUa-^ 



thair •olutiona, it i« A ^»od thin* to inv«iv. • »_> ' 
*-«- »«ni to involve the representative of the natl<___l 

»•nagement institution in the DTOCMI   .„ • __• _ ^^^ 
.   . XBe ProCM«. «o that  importent local variable* are tak-_ 
into account before rrr.TM_._i-i - —*•-_-• »re ia*a_ w"i    œiore recoin_iendation« are finalized. 

«. .«_„-».. of . _,.„„ ____„it oiiBie jn m 

zzz ;°e "•their ion"term ,w*1-- •• -«*—*•— - «. _*_ 
«-I« ico.! „„,,..     TM.  U .o _«_,,  * „_ !„_, __t  of th. #_ 

problems are concerned with the ie.u*- _.*_-,_• , •€-*«r- 
re.ource «„Mr     •• •manat1nf fro» re.ourc, development and 
re.ource mobtlization and are often directly linked »D with th lv   n rucea up with  th* six  vwiablee 

;::: : i*- r- ^ - -«- — — —»* - - 
— * th« -.bo, or th. -i.tttaf ,___,_-, ollBl_# -* 

°f th.Yl.tor.,   fMiili« with th. .Ut« of -..ourr. di.n-H.,        „ 
in oth.r countri... ap_rt fro* „of , d"P~iti_, „a _,MUtttl<_ 

PM^"** "-•"*" within th. country. - vi.it-. ,~ i-    ,. 
t.ch.io.i«_^.ln„. 1Bf__tl_-j^iiZKZZ  •"""• "i,,rtu 
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CHAPTOB •/ 

Mt£ or TE KATICNAL MiusBtarr MSTTTIITT• 
nmrmrm RSSTARCH SSRVICüE rm Assisi• • 

nOUSTOIAL KANACTHS TN SOLVIKO THSIH HlcS» 

«7 «.1.1 .!*».„„ tar..     ,u Älr.ady „.^  .  th, Mjor 00„,rU„JU0M 

iTTrll "" *""""* ""'^ ,n the '**>• - '~* •»• -in- ert I. of th. „,.tllw „n„  ln the cmnlnp and deve]opMM o!. nw   ^ ^ 

tf Üb« ,»,«.„, .ta,.»..,... studie9 on mttTiml standardi2atlon OT iub<ti_ 
MI« .„.,   -  „ft,r, inv„lv, B„tutltl  M,olirt  of ratsarrt ^    A nati^ 

-~i—nt   ,n.titution could «»lortrt.  . „«ber of  th..e »uh «dvant.*,.  to ,ärv. 
t». int.rast» of th« climt o. w,n M  lt, „„„_ 

ta.nl. * r,.c*rce d-volop^nt, „.„,„, mMU„tlali „, „„.„„.. „ 
"••-•••«•» <-rtu«i- of th« wlaH„ „ntloro(1 wliiri onor 

».fui „.uit., - p.rti.a«,., „h,n the flndln«, „. hlghllghl.d ,t appropHat, * 
1-rt« for f—a.«., «,, Mvielrtn<t pollni9„ „Moh oftan w r.ch d.vUêivdi 

• •11« th.  prob!,» of th. iMu.trt.1  «„,,,  p^t^Urly »h„ lone.t„. 
I-.W«.    All indu.tri.1 mMK.„ have itake3 lr theMi ^ jhouU ^ 

"inn "" ct"oo",,'! "i,h *uch r*,,arch ,ffort' * *he "•««•i -.M«.»« 

A»oth,r «p.ct of r,..„ch which i. often .tóly „,!..„.,  „ . th. „„ 
"««•-"* of th. ..„io,. pro,ld„d ^ th, Mt.Ml mmtMnt ,„.„, Md 

•W ««.tec-^M.«.! in.tttutton. in th. .„«„, - ico.ti« „ th. „a««... 
— tt. .rmo.1 ».. ». „ol, ..rYl0„ „^ wlth 111Ä„U<>1, for 1|lpr<IrM|ilrt, 

éMMM 
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A national Management institution ahould encourage all its faculty 

to contribute a portion of their time in research activities, wherever necessary 

collaborating with other specialized institutions in carrying out inter-disciplinary 

studies.     Research is essential for the maintenance  of a progressivo temper.    And 

it is upon this temper effective solutions to the problème  of the industrial 

aanagers and progress in the fi aid of management developments at large basically 

depend. 
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