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1. In recent years many developing countries have recognized the 

importance of "marketing" their industrial opportunities both at 

the general level aw well ,,te at the individual projeqt level. 

2. This trend is one which "UPO bar; been anxious to encourage by 

offering technical assistance to the many aspects of project 

identification and presentation» 

3« In addition and complementary to the promotion of specific projects« 

UNIDO is engaged in the systematic assembly on a world-wide basis 

of information on industrial investment opportunities in developing 

countrieo. These opportunities are matched with and brought to the 

attention of potential investors throughout the world. This matching 

operation dependa on the interaction of two coiipoi ents, a i.atrix 

for the Aasecsment of Industrial Opportunitiee and a Roster of 

Financial and Service Organizations. 

4,    In the first place, the Industrial Opportunities Latrix. in  the 

instrument used to identity invent;tent opportunities in developing 

countries requiring the ;upjly of both financial and technical 

resources. For this purpose, Uî'IPO enliots the aid of locally 

recruited panoli; of experta, selected for their widespread experience 

in indufcîtrial development. The o-. inionu of these panels are sought 

as to the potentiality of a number of incl.-.utries reJovant to the 

needs of individual developing countries. 

5. The opinions of the panel members are based on their general 

faxniliarity with the prevailing economic conditions of their 

country and enable an overall as&eacmont to bo nade of the opportun- 

ities for the development of certain specific industrial activities 

within the country in quealion. 
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6. The; assessments for individual eountrinp may be grouped together 

on a regional  bacie io facilitate a comparative evaluation of the 

total  industrial require-nenta of a ¿rco^pbical area. 

7. It  is evident that the identifier:!ion of industrial opportunities 

effected  by  the moans  of   tin? r,at:cix doc;-- not aireóse t;ith the 

requirumo/it  on t'ic part  of t.ha potential  investor to investigate 

the fusibility of oach specific project.    T.c ;.iatrix ie only 

able to  offer ".n ci'¿ cctivo ^o+hod for the proli;ú;-.sry selection 

and idoitification of potential inch.-strial investment opportunities 

in developing countries. 

8. By the  sunnier of 1^60 the preparatory work on the development  of 

the matrix hoc! been completjd.     It  ir, anticipated that  in I969 

individual matrices e evo ri ne investment  opportunities in 4^ 

deva opine countries with an average of 13O industries per country 

will be   included  in the  operation. 

The second component   of the investment  orvortunities matching system 

involve  the Roder of Fiii:...noi.-,l and Service organisations.    As 

invt;ü-..i;k;;j    openi^s req-..ir^  the interaction of financial,  technical 

and ru-ïi-Li.'-cmont reroî-rcer;  ii   i* ..,'Vü-jíiry for ;J..'TT>0 to naintain in 

a mutably classified .mil accessible  form data banke of potential 

suppliers.     Thus wi.on,  for exa¡: le,   the i:,atrix reveals the opening; 

for a r.-„.-T.;!V.i ;-¡c:rch industry  in ''iberia, ' h .'11)0 hae available the 

names and adrtrctüjes of those or^.nization.-: pot^.vtially interested 

m providiiv,  the required li.i.-noial nr.e,  t o:»Mcal resources.    The 

re: ter eonai..t> of bank.;,   firme,  oonr¡: ltar.tü and other relovant 

ortaniaation,: -.nel is an i:rU;;r.:.l part   of the data ccllectionß 

serving 'r 'JIJC'S Iiuh.etrial Information Activities. 
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10, I$y the middle of 15^9 these data collections will be complete 

and the information stored en tape ready for computer processing. 

The adoption of electronic data proce&riing permits a comprehensive 

matrix/roster operation to be mounted au well ar providing maxinum 

flexibility in matching suppliers a*:'.! coiusuniero.    Identified 

industrial investment opportunities could be brought to the 

attontion of those already known to be interested in specific 

industries either by means of selected information media or by 

direct mail service. 

11, The matching function is complemented in the field by euch activitieB 

as the Industrial Pronoti or. Service held concurrently with the 1967 

Athena Symposium on Industrial Development, the aim of which was to 

bring together suppliers and consumers of assistance by means of 

face-to-face meetings.    Similar operations are planned in conjunction 

with the 1969 Industrial Pair in Teheran and the World F&ir to be 

held in Osaka during 197C. 

12»    Both the Roster and the ..atrix, being integral to the effective 

functioning of the opportunity/resource matching system, call for 

careful planning and preparation,    ÎPîIDO would, therefore, welcome 

any suggestions which might either contribuís to improvements in 

this system or reflect on the validity of the concept as a whole, 

13.    In this connection, guidance is particularly sought with respect 

to the following questions: 

i) Will the type of information to be disseminated to the resource 

suppliers, namely selected lists of potential investment 

opportunities, classified by industry ar.d geographical location, 

stimulate them to take further action? 



ii) What epecific elomento of additional information are required 

by suppliera cf financial and isohnieal rcoources to provoke 

thoir initial response? 

iii) le it considered that the opinions of locally recruited panel« . 

of experts constitute a reliable method for the preliminary 

identification of investment opportunities in developing oountri©«? 

iv) gov can the information on gencr&l investment opportunities bt»t 

tot» cofflwunicatod to the resource suppliera? 

v) fo what extent is information on induetrial invectnent epportttttitiiä« 

from other saourcos already being received and to wnat action dee« 

th* receipt of such inforrmrfcion stimulate potential mipplmmf 
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