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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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In recent years many developing countries have recosnized the
importance of "marketing" their industrial ovportiunities both at

the general level as well as at the individual projegt level.,

This trend is one which " IDO has been anxious to encourage by
of fering technical aszistance to the many aspects of project

identification and presentation,

In addition and complementary to the promotion of srecific projects,
UNIDO is engaged in the systematic assembly on a world-wide basis

of information on industrial investment opportuniiies in developing
countries, These opportunities are matched with and bLrought to the
attention of potential investors throughout the world, This maiching
operation depends on the interaction of iwo components, a Latrix

for the Assessment of Industrial Oprortunities and a Hoster of

Financial and Service Organizationa,

In the first place, the Industrial COpportunities latrix is the
instrument used to identify investrent oprortunities in developing
gountries requiring the zupply of both financial and technical
resources, For this purpose, U'IDC enlists the aid of locally
recruited panels of experts, selected for their widespread experience
in industrial development. fThe oninions of these pancls are sought
as 16 the poieﬁtiality of a number of induuvtiries relevant to the

needs of individual developing countries,

The opinian& of the panel members are based on their general
familiarity with the prevailing economic corditions of their. :
country and cnable an overall assessment to be made of'the cgpﬂriuﬁﬁ
ities for the development of certnin specific industrial activities

within the country in question,
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The asscesments for individuzl countries may be grouped together
on a regional bacie to facilitate a comparcative evaluation of the

total industrial requircments of a goographical arca.

It is ovident thal the idertification of industrial oprortunities
effected by the meanz of the matrix does not dispose with the
requirement on the part of the polunt ial investor to investigate
the feasibility of cach specifie projuct. Tie matrix is only

able to offer an e¢ficetive method for the preliminary selection
and idertifiecation of potential indusirisl investmont opportunities

in developing countries.

By the summer of 1968 the preparatory work on tho development of
the matrix had beon completud. It is ariicipated that in 1969
individual matrices cevering irvestment oprortunitics in 40

developing countrics with an avarage of 150 industries per country

will be included in the operation,

The sccond compongnt of the investment opyortunities matching sy%st&fé
involves the Roster of Pinancizl and Service Organizations,  As
investment opunings require the interaction of financial, technical
and munagement resourcce it is noressary for 17D to naintain in
a suitably classificd and acceszible form date banks of potential
guppliers., Thus when, for cxanle, the natrix reveals the opening
for a cacoava storeh industry in Vigeria, UNIDC has available the
names and addresses of those orgnnizations petestially interested
‘én providing thc required fisencial ond tochnical resources. The
ruiter consists of banks, fimme, consultants and other rﬁlc%va,n‘tfﬂ, :
organizations and is an irtogrel part of the data ccllectim"

sorving UIDC's Tnduetrial InTormation Activities,




By the middle of 1569 these data collections will be complete

and the information stored cn tape ready for computer processing.
The adoption of electronic data proceesing permite a comprehensive
matr;x/roater operation io be mounted as well as providing maxirum
flexibility in matching suppliers and consumers, Identified
industrial investment opportunities could be brought to the

- attention of those already known to be interested in specific
industries either by means of selected information media or by
direct mail service.

The matching function is complemented in the field by such &ativﬁtiu
as the Industrial Promotion Service held concurrently with the 1967

Athens Symposium on Industrial Development, the aim of which was to
kring together suppliers and consuniers of assistance by means of
face-to=face meetings. Similar operutions are planned in oonanncﬁm
with the 1969 Industrial Fair in Teheran and the World Fair tpr‘h;.
held in Osaka during 197C, | .y o

Both the Roster and the ..atrix, being integral to the effective
functioning of the opportunity/resource matching system, call for
careful planning and preparation, UMNIDC would, therefore, welcome
any suggestions which might either contribute to imnrovements in

this syatea or reflect on the validity of the concept as a ,whohg i
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Will ﬁ%:e typ-s of infomtiﬁnkta be disseminated to the resource
- uﬁﬁ;mliérs, namely sclected lists of potential investiment E
~ opportunities, classifiod by industry ant geographical locatiom,

stimulate them to take further action? ol




ii) What specific clements of additional information are required
by supplicrs cof financiul and tachnical resources to prcvoke

their initiazl response?

{ii) Is it considercd that the opinions of lecally recruited panols .
of cxperts constitute a reliable methed for the nreliminary

identification of inveotment opportunitics in developing countries?

iv) How can the information on general investment opportunities best

be communicated to the resource supplicra?

v) To what cxtert is information or industirial investment opportunitice
from other sources already being reccived and to what action does

the rceeipt of such information stimulate rotential supplicrs?









