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REPORT O A 10NG “AMAD PROGDAMMIT™G RIED SO
TO _THE LACT A I7AY CHMULITY, ACUSHA

CITROTAICTION 76 THR emny e

A

A team of twn IUTTG ntaff members was appointed ts visit the Common
arket ard Fcenomie Affairrns Storetariat of the Dast African Community.

Thee pruirnnse of the vinit wag te dineuse lonp-term reguire~ernts for '57TY0
anelntance 1 the 1ndustrial field and 1o winessy the spiority needz which
woulit ke met by 17170 ard cthep multinational ussictan~e,  The misnion was
recnested 4o pav particular attention to such seintions which would also be

i)

troline With priorities of +he irdividual Partrner Ttates,

“he mission wan ~omposed of M, Arno "areck, “hief of “ection for
Africa, Techrical Co-cperation "1visicon and HMr. Prvir “alamorn, Chief of
“ection of the Inductrial Programming Section, Irductrial Policies and
Prosrammirg Tivision. The faam arrived on Arecha, Tanzania, on
> Fetruarv 1970 from a lena-tern planning mission te “ar-e.x-"alaam.

‘e misiion cancluded 145 diacussicns in Arusha oar 4 "-reh 1770,

Fruitful meetines and extensive tisoussions teok place witih

N -

His Zxcellency Tr, I, K. Tannre, C.lodl, Tinister, Cemmer “arket and

Teenemic Affaire Tecretariate ip. T, “wiraria, Jecretary, {omion “arket

and “conamic Affiirs Tecretariat and p, V. vernlansky, "hief of the
fndustrial Urit of the Commor, “arket -ani Lcoromicz Affairs Tecratariat.

‘he digcustmions centered on t)» possible role of 770 to assist n solving
the multifaceted nroblems which are belrng faced tv the Tast African
Commuarty 1n bringing akout accelerated, harmenious a.d palanced industrial

deveiopment and on the methods and means to achleve theae coals.

It should te noted that the Common 'arke and Jconomic Affairs
Secretariat worked out a concept of a consistent anl well thoucht-out
basic approach to practical solutions for the accelerated development
of East African industries and was fullv avire of the serious constraints

and difficulties in the implementation of this goal.




The creation of so—called "multinatiomal industries" is being
considered as the main approach for achieving bailanced ;ndustrial
development 1in *he Martner “tates., lrler multinational 1ndus‘ries
those industries wre leits . lerstooc which would certribute sigmificantly
to the growth of income, erninrment and forei m exchanege savines and .. .. .
earnings of the Partner “tates, These industries would rely an the
Common Market of the ™artver States and their establishmen® would

correspond to an outimal planned pattern of st African development,

A comprehensive combined and prasmatic planninge and impnlementation
exercise has been —ontemplaied for erienting indus*rial levelopment
touards Tast Africur multinaticnsl amiustries. ! en exhibat \)

Juccessful ninmnoirting industries 11°'%h multination~? characteristian
should rrovide 4 tasis for consideraticn of the fommurity of the even
freater protler nf an eguitable spatial distribution of the individual
projects withour intiicting harm to their viatilite. Frenarations to

this planning exercise =re still to be dane and at 4 later stage it can

be envisared that respertive assistance night lead to iechnical assistance

requests,

4 concluding detriefin~ meecting was held with the “esident
Representative of U''"F ir Kenva., On the came dav an ‘nformation meeting
was held with the Permanent fission in Dast Africa of the International

Bank far Peconstruction and cvelopment.,

It was not expccted to arrive in a defirite form on the formulation
of the Community's need for tcehnical assistance. The formulation cof

individual technical assistance projects as contained in this report is

to be understvod as a tentative indication of the pricrity needs only,




L

and is subject to modification as time cames, to put forward eventual
recuests for assistance. For that matter, this report does not present
any commitment on the part of the Government or of UNID..

The report records the res.lts of the dlgcuselons in the form of
potenial requests for technical assistance ard /or ferm of Job dezcriptions
for individuai experts. "his hac been dore sc in the beli1ef that this
way of presentation reflects in ojerational terns the Mission's under-
standing of the conclusiong reached at the d1grusslong. It 1c believed
that this form would algo fa:1litate the formulation of official recuests

for technical assistance.
Three such draft requests have bLeen worked out;

Exhibit A. Fhequest for technical sssistance ir
initiating development of selected
industries of multinational character.

Bxhibit B: Strengthening of the Common larket
and Jccnomic Affairs Secretariat -

3 Job Description for an expert on
policy measures and the establishment
of follow-up aru review systems for
multinational 1ndustries.

Pxhidbit C. Request for UNDP :echnical assistence

: (Special Fund) for the estatlishment of
a Regional Centre for Standardization -
the Communit does not wish to consider
a major part in the field of Metrology,
the project should be established
separatelv at one of the Universities
of the Community.

The report countains brief information about the East Arrican

Cemmunity. This information is primarilv iniended for those users of

the report who are not familiar with the role and functions of the

Das\ African Community 1n the field of industrialization.




The Mission wishes to express its gratitude to the UNDF Resident

Representative ir K=nya, !ir. 3ruce 3tedman and his collabecrators for

their guidance and active part taken in the Mission's work.
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DISTLIICTIVL CEARACTINISTICS OF THD AST AFLICAN COMDIIY ITH A VIDH

NTUCTHRIAL DEVELOPM IS

ACTIVITY

The Tast Afr cap e e w Tune 1ue7 kv the three
Republics of Tuncania, “pania wd reryu o defined um Paptner tatee) with
the aam cf strevithening and premilating the dustrial, oommercilal and
ether ties amonp the three Papccor Stiten wWith a wview lo tringing abeut
accelerated, narmonious and YLalarc et deve i pment, 2 achieve these aims,

the Community 18 trying *o vatatlich <ommon customs and tariff pelicies,

—~

abolish to the greratent cxtent trai. resirictiens Yetween the Paprtrner
States, cr-ariinate inlustrial planning and transport policles and to
promote talince! iniustrial dcvelsp.ent. The intertian has Yeen declared
to bring atout parity in industria ievelepment amorg the Purtner ltates,
P!
Two ways have beern adapted:  first, 15 the establichment ~f the Eagt
African Development lank, and second, 1s the introductien of the Transfer
] 1]

Tax System.

The Zast African "evelopment Bank has an authcrized share capital
¢f 400 million shillings, the greater part of which is contributed by
the Partner “tates. The Jast ‘frican sevelopuent Zark has been directed
to participate in development projects aimed 4t bringing about industrial
development v providing financial and technical acsistunce, It has been
instructed to invest in projects se tl it in any given f1ve vear period,
it will have i1nvested .7 per cent ¢f 1ts reseurcos in Tanzania,
32.75 per cent in Usandi and 22, per cent in Kenva. The Bank has a
Chairman, who ie alss the "irector-Gcneral and a loard of Directors,

It operates on purely business Srinciples,
D +

A Transfer Tax iz levied on manufectured goods leaving Kenya to
enter either Uganda or Tanzania or leaving Uganda fo- Tanzania in order

to protect industries producing similar goods in the less industrially




for eight vears o v nne produtt, ~nd the whole svatem-wil' hc reviewed

after five years fram Y Tecember 1717 wnd nroli~hed after 19 vears,
The protection afforded ty the ransfer Tax ‘vstem cannot 1n any case

. . .
exceed S0 per cent of the rate of the eztermal customs tarrif.

The thres leads of “tate in terms of the Treaty and the Community
are knowm as *he “ast ~“frican ‘uthority. The Autherity meets at least
three times a year and 1t 15 responsible for the generad directisn and

control of the perfermarce of the executive functinng of the Community.

There are thres Dast African inisterc 1n the Community's Central
Secretariat, whose functionsz are to assist the Authority 1n 1ts executive
functions to the extent remiired v and suticct tn the centrol of the
Authority. Ther advise the Authority ~enerally in respect of the affairs
of the Communitv. The "inisters, one from cach Partnor State, are
appointed by she Authority, and are helped by three Teputy “'inisters

appeinted in the came manner.

The Secretary-ferneral is the head of the civil service of the
Community anad the Principal xecutive Cfficer of the Community. He is
“ecretary to the Authorit-, Committer of “inisters and all the Councils

of the Communitv, His appointment is made hv the Authoraty.

There is a “entral Tecretariat housed at irusha, Tanzania, composed
of three "ecretariats- (Firance oud administration, Common ‘iarket and
Economic Affairs, and Communicatiors, ‘lesearch and Scolal services),
the Chambers of the Coureil t3 the “ommunity and the Office of the
Secretary-feneral and the Tast African Legislative Assemblv. Each

Secretariat is headed by a Minister at politicai level and a 3Secretary

at civil service level.




It must be noted that tre Commrity exercises 1ts operatinnal
function "on behalf of the Partner States’ and therefare the pricrities
determined by the Community arc to reflent fiilv the intrerest of *he

Partner Statce. War that matrer, piang far 1oiustrial tove lapmant

s
&

developed by the Cemmunity, rhould te priwarilv censidered ac ttemp
for co-crdinatior of the «x15%1nc pians whi F wisdv acruire the furction
rf being 1 cualitative addenda te *he Taane 30 the Tarcner Ttates,  In
any case, thiwi roy Oomounaty piarc have o take Sl 1n1e account by
their very rnature the introrest of *he “qpener “tates, Natupaily, this
raises considerable rmothodalnpieal anl etovey e rrotierms, 1t i3
therefore saft to upsumc that techiical qnp varen +n the Cammunity

in activities vhich are cuttir - sorces tac caard Af otk aridustirial
activities ke fopmgintion cni smplowptatian ef nlane Protroat the
sectoral as well a0 nrop ot level , harmonizatien of palicy mearures

and 1ncentives, standar:ization and metereelspy, rezcarch and product
development, statistics and similar, are iikelyv 19 assume priority

importance in future,

In 1mplementing the zoals of the Commuriity in the field of industry
the steps are wisely taken in a very cautious and studious way - this
much more 80 since there is no previous experience available in other

countrivs where a lessan could be learned.




Exhibit A

nORUTET
FROM THE ZAST AFTTCAN COMMUNITY TO
TR UTITTD TATIONS OCCANIZATION FOR INDUSTRIAL TIVELOPINT
FOT TCHMICA" AJSISTAKCE (SI9)
IN TVITIATING JDVELOPMENT OF SILECTTD INTUSTRIES OF MULTINATIONAL CHARACTER

1. Summarv of the Projcct

The prolec* ainz at assisting the Tast African Community in both
identifyins indusirial investrent oppertunities and preparing and
evaluatin~ rcep.ctive prorect documents for industrial enterprises which
could gualifv as 'mul*tinational" enterprises which couli plav a particular
role for the industrial deveicnpment in Zast africa and would contribute
significantly ‘o *hc growth of income, cmployment and foreign exchange

gavines and carnincs of *he Partner tates,

IT7. Back,rourni informatieon

One of ihe ma er aims of the East African Community is to strengthen
and resulate the industria! ties among the Partner ‘itates in order to
brins about accolerated, harmonious and talanced industrial development.
To achieve this obicotive, the Jommunity ic striving to catablish and

maintain co-ordinated nlanrins activities.

A particular role in this cffort ae attacrhed to the cetablishment
of "multinational industries” “hich woull he established and which would
cover the markets of all the threc Partner Ctates. ™¢ Community there-
fore is initiating & long-term orosramme for the identification, creation ‘
and development of such cnterprises. The first three industrial sectors

which have been sclected for a sysiemetic analysis of potentials 1n




this reepect are the iron and steel industry, the sutomotive industry

and the chemical! industry. “urther induetrial mectors will probably

be selccted 1n accordarce with findir »s of *he studiee —Aviaaged 1

the prosramm. .

The programwe of Loclaping multingtional irdustries »111 e carricd

out in two phasec:n,

urine Phaac or. mainly the aystematic identifiwcation of myitie
R

nationa!l irdur*piia 111! be ardertaken.  Ir thoel fudios fipet the

existing industrioa w3l be cxegmire. d 2 " whothor the o uould aalifv
for bein~ sonsylepsd ™iltinational jrdarte . o, t1Aaviy *‘he ae

industrial pro oot vy, Pevievel whiovr ar at that et 1n the

stage of planniny o7 (enlemipty- o, Firellv, 4% 12 crvicwod ¢ 1denta
3 ’

new "multinationa’” j1.tug'rio=.

The industrizi «nterpriscs and pre cote thug jlentified will be

screcned and the mant Lrom18ine nnes ceiec® .4 tap the prcparation of

pre-feasitility stulice i ‘hef@Phase tvo of *Fo presramm .

It 16 asamel that 'Rty . 1irtior ard .80 the wubecguent evaluatior

of projects can to nartlc oo 4 oA ok, itudy an th

pro <otion ef cconomic
development of the Fas®' Africar suter. sion- rreparstoan a8 by L missien

aponsored by th. 'rited at.one oSrea CLT,PL 7LD

s e

It is envisasvd that 11 ° W« Phas. ere 4lser the work prograrme for
e two will be ¢lahorated, bae i an the earlicr findiner and 1n
L

compliance with the atrater). 5 and plwa of the Partqer tates.

Phasc twe will follow up the reeults of the provious studies,

Pre-feasitility stuti-@®wi.l be propared for the extension or establish~-
mont of "multirational” irdustries.




In addition, detsiled proposals will be elaborted for the designing

of ratiosnal =measures and poliZies *o be undertaken by the Partner “tates

in order t~ a-t.allv hrins about the tevelorment of =ultinational
industries,
-

itl. ‘escrivticn *he nrooe Y

The =q1- © eov.ve f *Re prriect ie to pravile the services of
a team consiccire of feur 10 experts to assist the East Africen
Commun1tt ir cart-it.e . Thase orne and ir prepariny the scope of
Thage twe of *he ~Ltiined prospamee »f levelepine =ultinational industries.
Pending the firlines ~f *he first rhase, firther ass-istance from ¥IDO

mav be reqientel,

“ore specificalls, ‘he tear wili aseist in »reparins detailel studies
on existirrs inlustrial enterpricea as we' 1 ar on proiects which are in
the stage of plarmimg ~r 1malementation in the three Tartner "tates. A
system~tic identificatior of rew Industeial ~pnorturities {or the
Community will 'e 1neludet 11 the work nrreramm. ~f the team. The ultimate
aim i8 to identifv ani prepare proposs’ o £Ar the fevelopment of multie

national indus*ries 1= the three Partrer "tates,

The tear '1l) ailun elatorate Tre.iminary proposals for appropriate

1

MeASUTes to Lo urdeptaier by the Tartasr “{ates vo ztresmline the

developrent and ootimize the henefita of multinational industries in

the Tommunitv as ~ whole,




T™he team needed to CAFTY out these tasks will consist of the following
experts:

(a) industrial econori¢ { eam leader) - & mrntha
{11) industrial engineer, specialized in 1ren and
Ateel - 4 morthe
(311) 1nduntrial €ncinesr, epecialized 1r autemotive
industry - 4 rorta
(1v) industriaj Pt eeT oaDec et g pctrochemical,

tasiu chemizal ari fertilizer 1%iustries - 3 morths,

v, Prosect COMPore tu, Jurgtian gl CITiTate ] cntg

I axnert tegm

duratior estimated costas
8) industrial economist
(team leader) € months % 12,000
b) industrial enginwer
{1ron ani avee’ 3 months €,000

¢} industrial enginecr
{automotve) 3 months T 6,000

1} industrial engineer
(petrorhamxeals, Lasic
chemicals, fertilizer) 1 months T 6,000

TOTAL 15 m/m

b 3

30,000
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V. Job Descriptions

A, Industrial

coonomilst

Post title

™iration:

Date required:

Tuty station:

Tuties:

Industrial economist

€ months

Arusha’Tanzania with extensive travel in Tanzania,
Kenva and Upanda. .o

The expert will be the leader of a team of three other
exnerts. Thest experts will bve industrial enrcineers,
each cpecialized in one of the industrial sectors,

a) iren and stoel industries, 1Y) autometive industries
and c) petrochemical, tasic chemical and fertilizer

industries.

Under the peneral guidance of the Common Mzrket and
Economic Affaire “er~retariat of the Zact African

Community the expert :1i) be cxpected to-

1. Prepare and fellow-up the work nrogramme of the

team in studying industrial cnterprises and projecta
with a view of identifyings and developing malti-~

national industries for the Cnommunity.

2. Act as team leader for and puide and co-crdinate

the work of thrce technical experts and in

particular give due attention to all economic

aspects of their :mrk and to the findings.




fualifications:

3. Prepsre a liast of sclected enterprises and
projects which should be more thoroughly
analvzced and treat ¢ in the second phase of
the programme of the fommuriity for developing

miltinationa) industrivs,

4. “tudy the possitilities fep and formulate
tentative nranosals of moanurcs +a e under-
taken by cach of the thpoe Pirtner itates in

order to streamiin. the tevelopmert of ard

optimize the Yenefytg of miitirational industries

In the Tommuriite o ohe e

[ Y

5. Formulate the ccnpe of ‘he work 0 be unlertaken

in the recond phase of the Progr-uime.,

Industrial cconsmist with rensideratvle experience in

industrial prorcct analvuls, marketing, irdustrial
survers and industrial pelicies. Friowledre of the
industrial developmont in Tast ifricaand cxporience
in the field of industria) co—operatior in tho

framework of “ommon "'arkets will be an asset.

Inglish.
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B. Industrial enginmer

Post title 1ndustrial engineer
Turation: 1 months .

Tate rcouired-

Tuty station Arusha/Tanzania vith extensive travel in Tangania,

Kenva and Upanda.

Duties: The expert will be a member of a team of experts
congistinz of three other cxperts. These cxperts
will be one 1industrial cconomist {team leader), an
industrial en-inecr, npccialized an automotive
industries and an industrial ergineer gpecialized ... . ...
in petrochemical, baocic chemical and fortilizer

industries.

Under the gencral puidance of +he team leader, the
expert will carry out a survey ~f the iron and asteel

industry in the three Partner “tates, Kenya, Tangania

The expert will be expected to:

1. Carry out a detailed survev on ¢xisting iron
and steel industrier to examine the probloms
end potentials of developing these into
multinational indusiries to serve thc Community

as a whole.

and Uranda. e e



Malifications:

- 15 -

2. Pxamine in a similar way industrial projects
in the¢ iron and steel sector which are in the
stage of planning r implumentation in the three

Partner 3tatcs,

3. Tdentafy new industrial onpertunitics for
industries 1n thius a.ater which could possibly

cualify as multinsiooal indus*rics,

4. Prepare 1 list f srorpriscs and projects which
need to o farther woudvzed nd svaluatos in the
second prac: of the prorramme of the Comminity forgP

develovirs mu'tinational 1sniuctry @6

5. Rlaborat: ‘.mtativ. uropasals for 1ppropriat.
Peasures to be undertqaken tr o the threc Dartner
“tates 1r thig soctor to stimuiate the dcvelopment

of nmolurted multinational irdustrics.

Industrial ensincer with considerable experience in
the wron and steel suctor and hroad knowledzv of
industrial predect araiysis and industrial surveys

prefurabtly 1irn 4-velopings countrics.

nglish.




AR e e
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C. Industrial engincer

Dogt title-

Turat:ion:

Nate reggircd:

ﬁutx station:

Muties:

Industrial engineer

1 wonths

Arusha/Tanzania with exteasive travel in Tansania,

Kenva and Uganda.

The expert vill be a member of a tcam of oxperts
consistin~ of thrce othir experts. These oxperts
will be one industrial cconomist (team loader), an
industrial enginecr gpvcialized in 1ron and stcel
jndustrics and an industrial engineer specialized
in pctrochomical, bas:io chemical and fertilizer

industrics.

Under the sencral guidanrcc of the team lealer, the
cxpert will carpv out a survey of the automotive
industrv in the three Partner Ttates, Kenva, Tanzania

and Upanda.

The cxnert uill be cxpected to-

1. Carrv out a detailed survey on exiating automotive
jndustries to cxamine the problems and potentials
of developing these into multinational industries

to scerve the Cemmunitv as a wholc.

2. Dxamine in a similar way industrial projeets in
the automotive sector which arc in the stage of
planning or implementation in thc three Partner
States.
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3. Identify new industrial opportunitiecs for
industrics in this sector which could possitly

qualify as multinz*ional industrics.

4. Proparc a liet of ‘ntermriacs and proiects
which need to be further ana'lvzed ans cvaluated
in the sccond phasc of the pregramme of the

Community for Jdev lopivne multinatiord) irdustries.

5. Llaboratc tertative propesals far appropriate
measures Lo oo oundortsaken 20 the fAhpreo Paprtner

States in this suntor to otprnlat; the i.velopment

of sclvotoed multimatinagl 1r 1ustrl. 3.

Qualifications: Industrial ungincer Jith considiratl. cxperience 1in
the automotive industri-c in rencral and 1a rroduction
of passenscr cars, rucks and tractors in particular
and broad knowledpe of industrial project analvsis
and 1ndustrial surveys prefirably in developing

countries.

language: English.




D. Tndustrial ongineer

Post title:

~uration*®

Tatce regulred:

Tty station:

Tuties:

Tndustrial engincer

1 months

Arusha/Tanzania with extensive travel in Tansanias,

Kenva and Uganda.

The ~xpert will bu a member of a tueam of expertis
consistin~ of *hrcc other cxperts. “hwee expuerts
will be ore industrial cconnmigt {(tean leader), an
industrial onsinoer, specialized ano1ren and steel
industr- and an industrial .reinecr spccialized an

the automotive industrv.

Under the rrnoral suidancc of the team leader, the
expert will carrv out a survey of the petrochemzcal,
bvasic chemical and fortilizer industrius 1n the

three Partner »tale., Lonivy, Tanzania and Uganda.

The expert will b cxpeetcl tor

1. Carrv out a Jde¢tarled survov on cxieting petro-
chomical, basie ~hemical and fcrtilizer industries
to examine thc protlems and potentials of developing
thusc into multinational industrics to scrve the

Communitv ac a whole,

2, Ixamine 1n a similar wav industrial projects 1n
the petrochemical, hasic chemical and fertilizer

gector which arc in the stagc of planning or




implementation in the threc Partner “tates,

Y. Tdortife o dncuntrya) aphorturitice for
industrics in *his rector which rould poouibly

cualifs ag mul inational indusirics,

4. Prepare a lict of crtorpriocrs rnd pro o.ots which
noed to be furthor anal-zod and <v-lusted in the
sccond ph-:. of the programe. ef the “ommunity

for davilopin, =ul 1= ~19r4) irdustrics.

5. Elaborat. tuntat1v pronacale for Sppropriate
meaguros to bo o urdertakor, B 'R thr o Partner
States av o this soetor to cramvjate *K deve lopment

.

of melected mulitinationl 1vmiustriog.

PR a43

fualifications: Industrial «npire r with corcideratic - Xxporience an
the petrochomic 1, rasic chemacal »nt fertilizer
indurtrics and broad krovl dew of industrial project
analvelr ant igdustrial survees proferatly in developing

countries.

English.
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Txhibit B

DRAPFT

EAST AFRICAN COMMIMITY

Common liarket and Tconomic Affairs Cecretariat

Post title:

Turation:

Nate reguested:

™Mty station:

Purposc of projcct:

Jon o TIPTION

Ixpert or Industrial Policvy Mcasures

12 monthe

Third cuarter of 1970

Arusha, Tanzania

To nssi~t the Common arket and Economic Affairs
cocretariat of the Tast African Communit~ in the
examination and lormulation of new and cxisting
measurce dosigned 1o facilitate the orowth and
smooth opcration of m:ltinational industries.

As multinaticnal indusirics onlv those industrial
enterprisces cualifv which ~ould pl~ a particular
role in the industrial djovelopment of the Partner
States and which would gignificantly rontribute

to the Jtates' growth of 1income, foreign cxchange

savings and carnings and employment.
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Duties: The expert will be working ir the Industrial

Unit of the Common Markect and Econonic Affairs

Secretariat and .s cxpected to:

1. Exarine the nrosent ztructure of tariffs
for the Partn.tr States with special emphasis

to multinational 1nidustries.

2. Advisc on nrot.~tive palinv measurcs (existing
and new) for multinational industries, avoiding
thereby possiile dastortior effects of these

policies.

3. Advisc on suitable tariff structure and tax
measurce desiemned to facil:tatoe growth of

maltinational industrics.

4. Organizc a svster for periodic review and
dav-to-day follow-up of the c¢ffects of
incentive and protection measures ard of
theiz’consistcnry with the goals of the
Community and th. dovelopmert targets of

the Partner ‘tatec.

Qualifications: Industrial veonomint with broad expericnce 1n
| the ficid of industrial development problems.

Extensive expericnce in advising government

and multinational crganizations on problems

related t industrial policies particularly

in analyszing the 1mpact of policy measures

on industrial devclopment.




Background
informatl igg_ :

-?2 -

The East African Common Market forms the main
organ of the sast African Communitv and covers

a wide range of ~ctivities including cxternal

and 1nira~ast .fricon trade, 1ndus rial
development, currency a.d bamkine., '1th.n the
Common Market, K :va, [rzania nd Uganda pleda.

to taintaln A common customs tariff and avoid
entering into worecemsnts wher bo tariff concessions
entered into Yotweer one Partner Stat with foreign
countries will not e available to Jast Africa as

1 wholc.

Frce transit of soods within the irea 18 puaranteed
and there arce dcclarations aeainst interna: ariffs
ard quantitative restrictrons oa good: frem one

Tast African courntry to another. There arce rules
against ~ns discrimination of woad: from one ~ountry
to another 11 the Tommunity and rrovisions for the

removal of diff.rcnces 1r. the oxci13. tariff.

To promote halarced induririal dovoionpmcrt in the
three countricn, ¥W.rra, Uganda and Tanzania have
declared they wi.l harmenize fiscal incentives
offercd te investors. A Transfor Tax Svstem which
will operatce for 17 vears cnatles o country whose
total trade in manufacturcn roods with unother is
in deficat to 1mposc ~ tax en such goods coming
from that countrv to a valu¢ cguivaluent to the
deficit, Thore ar: however several rulus governing

the naturc, rate and pericd Tor which such taxrs

are impnsed.




T™he East ifricar cvclopment Hank sives financial
and technical assistanc: in *he promoti-r of
industria. dovelopment ir the thre countrics,
It aims At finarcing vherever poaseitic prejccts
dosigred 1o make the - onomice of *hi thrac
countrices 1ncr wsingly mplerentary 1 the
industrial f1.01 ind raenporating with nther
institutiors int reatit in the 1nius rial

development »f the (ountriea.

T™he Commuit Lup thrie score*ariats which
torether with tte DFF1 . Sf ke WO P tArY-
Oencral ant *he Py, le.isiative Assen’lv fore

the “entral .« orotaris', whes headeuartors “Ie

at Arusha, "rwocu s 0 Mo uw wb th o omean arkot
R Y

and .corori Cftaips, s Ay e oL stpatisr

and Tommu- i o iors Temoareh ant 0 ruicaeg

Inaddxt o there ar fiv 0w s whor fetormine
polic on wpe i fy aver o, heoo o Ty
Comron Yark t, ‘ammuri ticc 0 Laoar b ond So~ial
Servicos, Ieocorns ImELItat . ve ant UL Anning.
Each coretariat is noadid by orn Tast African
Finistir, a» 1= s~ckh “ouncil.,  The “halmmanshl)p
of a Counci! 12 related toa the lecretariat that

a Minister heads.

Pour Corporition. operate under the Jommunity -

Airwave, Hartours, Railways and the Posts and
Telecommunications. A “wwvelopment Dank, situated
in Kampala, Uganda, also operatcs as an institutiom
of the Communitv, The Comsmnitv “ar a lugislative
Assembly, a Coowmon Market Tribunai, a Jervice




N

Commission and an Industrial Court., Currunt
membership of th. “ommurat. 1s threc, but at
the tine of comr 12tion, “wbia, ™hiopla,
Jomaliz and “urunt: Rad apoliei to 'oin and had
been gunrwits 1 4t the inausurs ! Authorate
meeting at Arusho, th .t thoir applicatione would

never Lo re)estcod,

An Industrin’ nit has teen set up in the Tommon
Harkct and Tcornomic Affairs Scorctariat, the main
objective of vhich 13 to carrv out studies nnd
cngage in operaticnal activities for the promotion

of multinotional industries

- b e
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xhibit ©

RoQursT
PROM THE YAST AFRICAN CCMMUNTTY 7O

TRE UNITED MATION® D VILOPY T PROCRANIE (SPCIAL PUND)

POR THCHNICAL ASSICTAICY IN THZ “STABLISHICHNT P A
RETICNAL C"NTH.. 7 K STANDARDIZATICN

1.  Dwemary of the Pro ect

The purpose of the [roject 1s tc assist the ‘ast ifrican Community

ia estatlishing a regicnal centre for standardization and metrology. The

oomtrs vill, 1n general, co-ordinate and promote activities in standardiza-

tiom and metrelogy 1n the Community, It Wiil, i particuiir, be expected to,

(w)

(v)

co=ordinate and unify the Bpecifi aticns ard Lltimateiv
the national standards 7 :tlishey in the individua.l
countries used in the Lagt ifrican “ommunity whenever
possitle, with a view t~ facilitate trade and -c-cperstion
in the econ i~ and industrial fields ani raising the pro-
duction and r1uaiity in the Community,

unify basic measurement .nite and methods of sampling,
testing and reporting in the Community.

These objectives wo.ili be achieved throywh the following means,

1.

2

Providing assistance Lo iccal authorities for the
establishment of NSh's or e .ivalent,

Basuring co-operation between these NSE's and metrology
centres ir the hFartner Sta'=»s and assisting and

pudlirhing .nified Last ifrican Community recommemiations
on all mape~ifications irn order to define the characteristics
and level of juality ! raw materiale, sulstances, products,
goods, instruments, « 1ument and crwes of prectice,

Co-ordinating and irifving measuring units, classifications,
technical terms, definitions, symbols, as well as dreswing
principle methods of analysis and testing and systems in
conforeity to standards,



4., PFormulating and implementing an active programme of information
for the dissemination of data and pertinent material to industry
and other interested parties,

9. Training the various speci:lists and lechnicians requir.d for
all fields relate’ te staniardization and metrology,

6. Co-ordinating the activities of the Community in the fleld
of standardization and metrology with those of international
organications, and particularly with the International
Organization for Standailization and particivating in their
work.,

I1. Background Information

Industrial develcpment in the three Partner States is rapidly inoreasing
in importance and for a long time it has been recognized that there 18 a
necessit, for the sirultaneous development of a centralized system of standards
in order to ensure that the growth of the countries follows a rational pattern.
It ie envisaged that a centralized system of standards on a Community basis
will enhance the inter-State trade and boost at the came time the export of

products grown and manufactured in the Community.

The main objective of the assistance required from UNDP (special Fund),
therefore, ic tc establish a Community Standards Institu ion for the pre-
paration, ovublication and 1mplementation of industrial staniards and the
centralization of standardization me node throughout the Community's Partner

States.

111, Description of the Project

The centre woild he ertatlished as the official organization within
the frameworx cf the .. st African Community to handle all matters in standardi-
zation and metrology. It would be governed by a Council set up by the Partner
States. It would be managed 1n its day-to—day work by a director who would
have an advisory panel established by the Council. In the early stages of
the project, the duties of the director would be temporarily executed by

the internationally recruvited Project Manager.




Since the centre has common interests with the existing TAIRO, it
would be expected to work in close liaisor with it. In order to conduct
this operation in the most efficient manner, the centre would be lgcated

at a site suitable for easy communic tion between both -rganizations.

The centre will be organized in divisions to cover the following
arsas;

(a) GOeneral Standards

(v) Agricultural and Food Industries

(c) Chemical Industry

(d) Material and Construction lndustry

(e) Metallurgy and iines

(f) Mechanical Industry

(g) Slectro-technical and Electrical Industry

(k) Light Industry (textile, leather, wood, paper, etc.)
(i) Packaying and Transportation

(3) Others (security, health and hygiene)
IV. Contributions

The UNDP (Special Fund) is requested to supply for four years at an
egtimated total cost of US$ 570,C0C, the following:

(a) A team of experts for a total of 1{ man-years and short-term
consultants for a total of 2 man-years, as detailed in the
table below. The total coet is estimated at USS 434,000;

(v) 8ix (6) fellowships for counterpart personnel for an
estimated total cost of UTT 36,000,

(c)) Equipment and supplies for the laboratories, infc(rmation
centre and misc2llaneous items at an estimated total cost
of U3y 100,000C.
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Contribution of Experts by UNDP (SF)

Zxperts Total Year 1 Year 2 Yo
n/m m/n m/m m/m

Project lianager 44 12 12 12

Mechanical /Tlectrical 24 - 12 12
ngineer
Chemical ‘ngineer 30 12

Food Industries Lxpert 24 12

Metallurgy, Mass Volume, 18 12
Length

letrology, letrication
and Instruments hepair

Legol Advisor

Short-term

Total.









