
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/


UNITED NATIONS INDUSTRIAL 
DEVELOPMENT ORGANISATION 

Diatr. 
RESTRICTED 

UNIDO/lPPD/1 VHev.l 
,'  M.-iv   IV 

ENGLISH 

01ZSJ 

id,70-2774 
(IPPD/2OO) 

REPORT 

of 

UNIDO 

LORO RANGE PROGRAMMING MISSION 

to the 

EAST AFRICAN COMMUNITY, ARUSHA 



We regret that some of the pages in the microfiche, 

copy of this report may not be up to the proper   ' 

legibility standards even though the best  possible 

¿opy was used for preparing the master fiche 





REPORT or A io;:g 'M'-OC PROCTAMMI"
-
; -;IR3IO- 

TO THE LA"T AP"K'A" e yw TTT     • >IIC:.V, 

:wnoiiiK'-!QN fe TH^ -"crvrr 

A tew- of two -r-î'O ntaff members  was  appointed   t-> visit  the Common 

-arket   a: !  Hccno-ic   Affair,   Secretariat   of the Cast African  Commi-ity. 

'he  purma*  of  the   V!,,,   was   tc dinru-   W-terr-  requirements   for '.r:TX 

mutane«   ,„   the   industrial   f1PM   w:   ,,   ,,r(.3S   the  priorit„  „eed„  vMch 

wouh,  he ,i   bv  «rrr  aid  other «ul.i^^n,!   a3B;-;„-«..     ;-he -,13Clon wa3 

reçuer-ed  to  pav  particular  .V. tert un   to  ,-uch  .Kaution,  which would   also be 

ir,   Ime   with prior» t io.-:   of  the   ir.cuvHnal   r'artner  ~tafen. 

Vhe mission v;i>:  r vr.pc^ed  of Vr.   Arno r\ar.eck,   Chief of action  for 

Afr;-ua,   Technical   Co-operation   "avisier,  and Mr.   Prvir.  "ala.r.on,   Chief of 

Section of the   Induct nal   -"Yc^ram-mir notion,   Industriel  Policies and 

!Yo*ramniir.*  'ívision.     The   team  arrived   in  Arjch.a,   ranzania,   on 

*'•  T'ehruarv  1970 from  a   icn.iT-terrr, planning mission  to  ^ar~e.>-~alaan. 

Th» mission concluded   its discussions   in  Aru^ha on 4 '"arch  1 '70. 

Fruitful  rr.et.tin,.-«ò   and  extensive   d Haussions  took  piace  with 

Hi s   excellency     nr.   j.   K.   M^U,0?   ;-.Un<(   vinirter,   Crr.rr.cr:  "arket  and 

".rcncnic  Affair:-  Secretariat-   ,;r.   '.   "wiraria,   Secretary,   Comrion "arket 

and   -.oonomir  Affari;   Secretariat   and  ''r.   V.   Cermansky,   '\hief of the 

Industrial   Mr.jt   of  the   ^or^on \"arket   an.;   economic  Affairs   Secretariat. 

The   -Jiocusîuons  centered  on   t! /<  possible   role   of TITO to   assist   ;n  solving 

the -nul tifare ted  problems  which are  kin;;  faced by the  Tast  African 

Curr.mumty in brirurinr about   accelerated,   harmonious a..d  balanced industrial 

development  and  on  the  methods  and  ideano   to  achieve  these  r,oal.s. 

Tt   should le noted  that   the Common  "arke    and  /bonomie  Affairs 

Secretariat worked  out  a concept  of a consistent  and well  thouçht-out 

basic  approach to practical  solutions   for the accelerated development, 

of East  African industries  and was  fullv aware of the serious constraints 

and difficulties  in the   implementation  of this goal. 



The creation of eo-call»d  "multinational   induetn«»" is being 

considered as the main approach  for achieving balanced   industrial 

development  m the  Partner  '':a+r«.     UrJer *iultinational   industries 

those  industries  are  bei-,- u.-lcrijlooa  >-hich would ce, tribut"  significantly 

to  the  growth of  îr.rcmr-,   e^rr^tnl   and   foreign  exchange  saving and -• 

earning  of the  "artner  'tate?.     7h--se   industrien  would   rely   on  the 

Common Market   of the   V-cr   States  and  their establishment   would 

correspond  to an  or.+ ir.al   planned   nattern  of : a-t   African  development. 

A comprehensive   oonbmed and   pragmatic   planning and   implementation 

exercise  has  been  -ontempls • ed  for crio::tinr  indus-rial   development 

towards  Tiist   ífncir  "uùMaati crwil   ir.dustries.     / 'ce  exhibai   AÌ 

3ucoesrñ:l   pinnoirtmr industries  iith multin it ion-1   characteristics 

should  rrovide  a basis   for  consideration  of the  '"onmurity  of the even 

greater probier. nf ¡y-  equitable  spatial   distribution  of the   individual 

projects without  ini'iictinp- harm  to their viabilit".     Preparations to 

this planning exercise  are  still   to be d-»ne  and at  a  later stape  it can 

be envisaged  that  respective  assistance r.i^ht   lead  to  technical  assistance 

requests. 

A concluding debriefing rr.ee t i np- was held with  the  Resident 

Representative of WW ir   Kenv^.     On  the  srame day an   ^formation meeting 

was held with the Permanent   '-'isnion in .Cast   '.frica of the  International 

Bank  for Reconstruction and   "c-veloDmcnt. 

It was not expected  to arrive  in a definite  fora,  on  the  formulation 

of the  Community's need  for technical   assistance.     The   formulation cf 

individual technical   assistance projects as contained  in this report  is 

to be understood as  3 tentative indication of the priority needs only, 



..   » _ 

i» «ubjeot to modification as ti« COMI, to put forward eventual 

r«cyests for assistance.    For that matter, this report do«* not present 

•ay commitment on the part of the Government or of UNIIK,. 

The  report   reoorla  the results  cf  the discussions  in  the form of 

potential   requests  for technical   assistance and/or  frrm -f  job description« 

for  individual experta,     "his hao  been done se m  the  belief that  this 

way of presentation reflects   m  operational  terns  the  Mission's under- 

standing of the conclusions rcachel   at   the discissions.     It   is believed 

that  this   form would also fanlitnte   the  formulati on of official  requests 
for technical assistance. 

•niree  such draft requests ha-'e  been worked out; 

Exhibit A;     Request  for technical  issistance  in 
initiating development  of selected 
industries of rrultinntional  character. 

Exhibit B;     Strengthening of the Common îlarket 
and Sccnomic Affairs Secretariat  - 

"?l Job Description  for an expert on 
policy measures  and  the establishment 
of follow-up ar.ù  review systems for 
multinational   industries. 

pKDibit C:    Request for UNDP  Technical assistance 
(Special Fund) for the establishment of 
a Regional Centre for Standardisation - 
the Cotnmu/iit, does not wish to conoider 
a major part m the field of Metrology, 
the project should be established 
separately at one of the Universities 
of the Community. 

The report contains brief information about the East African 

Community.     This  information is primarily  intended for those users of 

the report who are not familiar with the role and functions of the 

X African Jommunity in the field of industrialization. 



The Mission wishes to express its gratitude to the UÎIDF Resident 

Representative in K'nya,  'AT. 3ruce Stedmar. and his collaborators for 

their guidance arid active part taken in the Mission's work. 



DISTINTIVI; CKA.TACT:T!I:TIC3 O:-- TH:; .IA3T AFRICA?, ¿OKEV.-IIT TT A vi~r* 

TC ITS INT;;I;7RIAL HEVCLOPM^'T ACTIVITY 

The  r.-ist   Afr   -ar.   '. .-:>.-  •* i:     . .    .¡-     ...   •...,   .-,. 7   ,v  <hf,   tnre0 

Republic  of  ".tru^vr.i.-i,   >y;tI.u   u,i   ,;.•,,,•«   , i.-fiv-   *.-.  Strier  ".latee;   with 

the aim  cf Mtn.-n.-rthiT;:r,*: and   r-^:,,tir^  th.    jr, iu::triil,   commercial   and 

ether ties  on.on*  the   thr.-e   "nr-r.or   Jt it«-n   with   a  view   to   b-rirwrin/; aWut 

accelerated,   harmonious  -v.-i  lalar.cos  dovel-p^-nt.      o  whi.:V.:  thvse  aims, 

the Community   in  trying to aitali n:h cown oua toma and tariff policies, 

abolish  to  the   ¿ouatent  i-xtent   tra.;..-   restrict ions  Vetwftcr.  the  Partner 

States,   co-nrhnaU   m lustnal   pi nr.ru rur  ai.d   trir.ai.ort   policiea  and  to 

promote  balanced   induUnal   'levelspirit.     Th*   inter.ti.ir. haa been  aclarecí 

to bring atout  parity   in  industrii,     icvelopmt-r.t   arcon« the Pirtner states. 

Two ways have  been adopted:     fi rat,   in the  establishment  if thr-   East 

African  Development   lank,  and  second,   is the  introduction of th« Transfer 

Tax System. 

The East African r"evelopmer>t  Bank hae an authorized share capital 

«f 400 million  shilling,   the greater port  cf which in contributed by 

the Partner States.     The  r*at   /.fricar.  Jevolnprv.ent   Bank has been directed 

to participate   in development  projects aimed  at   bnn¿in,r about  industrial 

development   i,y providing financial   ar.i technical   icoiBtwo.     It  has been 

instructed to  invest   m project.«  3r  t) ,t   in w  riven five year period, 

it will  have  invested   v .1'- per cent  cf its  rcscurcon  in Tanzania, 

Ì8.75 Per cent   m Uganda and   2c'. )  per cent   m Kenya,     "he Bank has a 

Chairman,   who ie  also  the   !?iro( tor-,Tc-neral   and a  3oard of Directors. 

It operates on purely  business principles. 

A Transfer Tax is  levied on manufactured goods leaving Kenya to 

enter either Uganda or Tanzania or leaving Uganda for Tanzania in order 

to protect industries producing similar goods in the less industrially 



developed countries from^uTdh^co^TjytioT^^ The Ta* can be  imponed onlj 

for eight ve ars on arv one  orodurt,   v.f!  the whcr»-«  ay« te«<-wi !'•   He reviewed 

after   five  yo-?rs  fro-  '   "Vc ember   r*'7   vu   p.Vo] "-had   -\ft.#»*-  lr   voars. 

•""he  protection afforded  ly  the   iran*fer Tax   'ynttm cannot   ir   any case 

exceed' ^0 per cert  of +hr-   rate  of the external   customs  tarnf. 

The three Headn of ""tate in terms of the Treaty and the Community 

are known as 4he last '.frican Authority. The. Authority ^ceta at least 

three times a year and it ir» resoonsible for the fierai direction and 

control  of the perfcmar.ee  of the executive  functions  of the  Community. 

There  are three Cast  African ! mister?   m  the community's Central 

Secretariat,   vinone  functions  arc-  to assist  the  Authority  in   its executive 

functions  to the  extent   required hv  and  aub.K-ot   to  the  control  of the 

Authority.     The- advine  the   Authority  --enerally  in rejpect  of the affairs 

of the  Community.     The "misters,   one  from each Partner Stato,   are 

appointed by the  Authority,   and are helped by three  deputy "misters 

appointed  in the nane manner. 

The  ?,ecretary~Oer:eral  is the head of the  civil  service  of tho 

Community ana the  Principal   .executive Officer of th? Comn.unity.    He  is 

Secretary  to the Authont;-,   Committee  of Mminters and  all  the Councils 

of the  Community.     Hi:;  anoointrreit   in :i«de  bv  the  Authon+y. 

There  ir, a "entrai  '"ecretariat housed »t   ¿rusha,   Tansania,  composed 

of three  Secretariats-  ("mance rv:.d Administration,   Common Market  and 

Economic Affairs,   and Communications,   Research and Social  Services), 

the  Chambers of the Courcil  to the Community and  the Office  of the 

Secretary-General and  the  Tast  African Legislative Assembly.     Each 

Secretariat  is headed by a Minister at political' level  and a 3ecretary 

at civil service level. 



It must t* noted that  the Community exercises  its operational 

function "on behalf of the Partner  Jtatei* ' and  therefore  the priorities 

determined by the  Community art   to reflect   fullv the   interest  cf the 

Partner It ate-.     vm   that  T,atT.-.-r,  p:.Vlt;   for  1.1 iur-.r rial    !.:Vf lonr.cnt 

developed  by  the   "n^ratv,   -hould   u   priori iv     mnid.-rei a.:   attempts 

for co-crd irati or   of  the   . xisUr,,- pUr.:>   xhi -h  n,?*»   achiro   'he   fur.-: ti on 

cf bemr   i ouali« it i v   cutida  te   »h-,   f.-arv   jf  •he   ".-ir* nor  ':tatc>.      In 

any case,   thru*.   r <••,.• ''omuMt;  ni •?••..-   hav,    <--   -.uc-.   <\ ¿ : y   1:.,io  -incour.*   by 

their  very nature   the   int-rtn*   of th-   '"-irTir-r    'nit---.     Naturaiiy,   this 

raiser;   ~or:mder-tHr  ~< «hodoWir-,!   ,.,,, i   ,^.;..l!(.Vl.   rroliemr,.     It   ¡3 

therefore  saf<   to  ^TSU-V.   t n.V   *<-h».i --11   •1:.-;u.-.¥^   *o  * h<   '•'wrumtv 

in activitiun './inch *rf-   ¡uttn: •  vrrf::-   • ru   ;<.--.r::..  if  *h.-    ir k.<;-.ml 

activities   like   íoTT-ji.-f ¡o-,   -.ri   I^I^VI'.-V.IT;  of ilv^   ''"-otr.. a*   the- 

sectoral  a«  -'el]   -m  oro-e.-~t   leve! ,   h'irro'uz,-ttior;  cf p' no'-irures 

and   incentiven,   standar : iz<\* 1 on and motoreolo/ev,   research and product 

development,  statistic,  ani nini lar,   arr;   iikcl.v  to assume  priority 

importance   in future. 

In implementing the  /-oals of the  Community  m  the  field of industry 

the stepe are wisely taken  in a very cautious  and atudious way - this 

much more so since  there  is no previous experience available in other 

countries where a leasan could be learned. 



aoiibit A 

"rcunT 
FHCr THE 3AST AFT'CAN CCWWITY TO 

THS ITITET) "ATIOÍ'" CT'IZATIO'! FW IwrvmiAL Tl^EtOf^SNT 
For TWHFICA'- A1SI7TAKCE (SI*?) 

IN INITIATING TVTlLOPfEÎ'T OP ",2LEC^IT> IîimJSTÏÏIEH OF MULTINATIONAL CHAHACflB 

I.       ?uitmarv of the  Project 

The pro.:<;ct ram =it  assisting the ^st  African Community in both 

identxfyinr,  irnustri.il   îr.vesntr.er.t  opportun i tics and preparing and 

evaluating rc.sp •..<• +1 ve projet   documents  for  industrial   enterprises which 

could quali fv ar-   •'multinational"  enterpriser,  which couH   plav a particular 

role  for the  industrial   •icv<-iopm<?nt   m  "ast  Afri •-a    and   '.«?uld contribute 

significantly 4o +hc   growth of income,   employment   .and  foreign exchan*« 

savinrs   and   carniri-P  of *ho   r'artner   'taten. 

II.       Back;-rour. '.   information 

One  of  th<- mn  <-r ai-nr?  of the East African Community it to atrourthtn 

and regulate-  th-.'  industrial   ties  among the-  Partner "tatos  in orSor to 

brinr; abou*   accelerator,   harmonious  and balanced   industrial development. 

To achieve  thir; objective,   the  lomnunity  ic striving to establish and 

maintain co-ordinated nlanr.ir.r  activities. 

A particular role  in  thi'3 effort   IF attached to the establishment 

of "multinational  industrias"  •'hieb would be  established and which would 

cover the markets of all   the  +hroe  "artner Ctates.     The Community there- 

fore  is  initiating a long-term oro;Tamme  for th;   identification,  creation 

and development of such enterprises.     The  first   throe  industrial  sectors 

which have been selected for  a systematic analysis of potentials  m 



tili« ra«p«ct ar* the iron mû atacl  iwiuatry,  tha mtsmtim indm.try 

•nd th* ch«a»c*1   industry,    ^rthar invetriai  «actor« will  probably 

bt Mlc.ctcd  »•>   %frordarcf  with fmdxr », 0f th»   8tu4it-f»  .-im«**»4  ln 

the protrami««. 

The« proavi".   .,f  i  v  Hr¡lR^ ffuitinitun»!   industria« -.»li  be carnei 

out  in  two phan. !. 

^rmr Phaai   or.   -lairtly  tht  »yst,.„,Ät ic   nie-nif LCat ion of -nu i ti« 

ruttori»:   'MuR'nii  vil'   b*  -..r. iertv«-.      ir   th- <•.      «vii. ?   firn»   »r... 

feinting   ìn.i'jn'.ri. o  wj4!   t„,  «.-.v-ur..-:1   v   •->  w^th-r  th- :   <^\\     ,„Ufv 

for bfcin - -mn :, r/ i ^iltinan-»n*!   j-.-i 4rt r i.    .      -i-i .*T lv  «iv se 

industri-v!   pr'..,'»:   vi    ,   > •.    r.,vi. •••«. í   .hi -•.   ir     •»•   -hnt   - ~,.-.   ln  thc 

• ta«*   of planning o'   ;•• P]. -, rM • ; ,,••.     fV„:!;7f   ¿,   ; „   ,rvi.,v, j   tf_   ldtntlfy 

n«w "inulti natio-, a' "  i', ' is* ri« ,«. 

Th© industri*! « '.Urpn^o ar.il pre cet- •hu* iì*ntifi*d will I» 

•crtcned ar.d the -nnnt proni sir.* or.» s trifft,.» íT th. préparation 0r 

pra-feasibili tv «t.j.ijLt»   n,   *h<^Phasf   \<-o  of  «r,   j.rrJT<rmi. 

It   i« ani.»nf!  thit   tfci*    , i.r.lor   v.,-1   1l9,,  th,   -^hsiaut-nt « valuation 

Of project! c*n   re  ya • :     '  .-. i   or   «h.     •••^y   ,,-.   .h.   Pro. .-,-tiori rf «CMMMIC 

development  of  th«   Faat   vfrirvr   .i^-r^ion  prvpar- '   ir,   ;-,í>   by -, nitaien 

aponsored by   the    rit.t  ' i*. JOP   irr a.    \r.P,".r'. 

It   is tnv'sa^d  th.it   ir:   ' ...   Pr..\».   or.    -»I»«»  th«   work   pro^arr»-i   for 

Phaae two will   b,   , laHorit.. i,   Ki«   i  on  »h.   «-irliir  finJin^  ,v»d  in 

compliance  with  th.   a trat*-M., s  and  ply»  of »h,   "art-u.-r    tatc-s. 

Pha«£_t^  wril]   follow up the  ri «ulta  cf the previous  studies. 

Pra-feaaibility stu1i*#wi a  K  prepared  for th« externa ion or ettabliah- 

«eut of  "fruì Urtati on al"  lr.ftustries. 



In Addition, detallad prepcael« «fill be «leterteâ fer tlw éNifftinf 

of ratianal -neasurea  and sal 1:1*8 to be undertaken by the Partner "¡tatet 

in order t?  a~i.«allv  hni'  about   *h#   ttwlcfurit  of »u1 tinattonal 

iniust ne ••. 

TI.        '«scrip* ii'"  •" f   *KP  'T:  »e-1 
I »  » 

The -n-   -    *• *.-.••• rf  * r>- prr.^:*t  11»   to pr-»vi ie the servira» of 

a team consi'/i'-i' of  feur T'T"»'' fiwrta  ti  aeaivt   the  East African 

~ownuni *v   ir,   'arr-ir..-   ".*   *>.»3*-  ?*<e   auni   ir   prf parir.»-  the  «c^pe   of 
! hase   two cf  *h^  ^.'iivl rfO'TW^'   ">f  ieve lupini» **iu11 mat ion%l   industrie». 

Pendln/»  the   finii-,.»-;--   ->f *he   first   r*hat.e,   firthor   w^istW't   fr-»  l^'ITO 

nav  be   req\se..;*e Ì. 

More spec-1 fv-al Ly,   'he   tear  wil¿   ar.Fi.^t   in  oreparn»' detailed etuditt 

on existir.**  industrial   f-n'erprinen  »<= we ' 1   a*  ">n pre ¡e< t? which are  in 

the   stai^  of pl-irri•"./?• 'T  îmol^^f-'-t at lov,   in   *he  thre«-  "artner   "tate».     A 

systematic   identifica* ¡or   o*" -fw indu?***! n L   -j-*>ortar.i t íes  f^r  the 

Corwunitv wil i   t»  mr'-.,-*et   a,  the  work or>-»rranr"   -»(' the   »earn,     ^a ultimate 

aim  it   to  iUintifv  or.1  prep-.r»  propci'      fT  *he   i*-vi»lope>efit  of mil ti* 

national   m du--' rif-n   m  the   thr» <•   P^rtr<?r   ~*ï**-«. 

The tear, "ili   cuno e lar crate prt. imir.arv proposai«  for appropriate 

measure;-,  to  ":.c- ur••Jrrt.-ii-nr.  *••/   *he "artier    "titer*  *o strea-ime  tl» 

development,  and cotmi*e the   benefits of miltinattonal   induBtr*«« ia 

the  ^onmunitv  as ~<  whole. 



•ifwrt«! 
Um n«d»d to carry out the««  tasks will consist of t!» foiling 

(x)     industrial  oronwn«  (  »m*.  iead*r) - 6 •nnnths 

In)     industrial   «n^inf..«r,   np%r iaí îzed   m  i r^n and 

»t*el   -   < «or.thr 

(lit)     industrial   f..n-i.M-r,   » p-" i lì i?*-4   Ir  automotive 
industry -   } 'lO^t:*.,' 

(tv)     industrial   ..v....*r    ^rniizci   ir. pctropical, 

bani,   chaira:   ^i   fVrulirrr   i-.d-astria;,  -   j morth«. 

I*.      Project  c :0^por«M.t.,t   J.r^M^.   jr. 1   ..;ti-^»r3   r-1tff 

fflio «»rxirt  tfv» 

Jurat ioti        est tasted conta 

*)      industrial «conomist 
(taam l««d«r) 

b) industrial unrinoer 
i i ron an 1 ;«e(i' 

c) industrial   engineer 
i »utomot j v* ) 

1}       industrial  «njrineer 
(p*trofh#»fnical8,   basic 
ch«Bicai«,   fertiüiwr) 

í aontha 

i months 

3 months 

í months 

*. 12,000 

* 6,000 

" 6,000 

: f.ooo 

TOTAL        Ie «t/m ?   }0,000 
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V.      Job Descriptions 

A.       Industrial   economist 

Post  title- Industrial economist 

T>ura*ior. • í months 

Date required: 

Tiuty station^      Arusha''Tanzania with extensive trawl in Tansania, 

Kenva and Upanda. 

duties: The expert will  be  the  loader of a team of three other 

exocrt:-).    Th> . r.e  experts \:i 11   be  industrial  enfineern, 

e-ach speciali?ed  in one-  of the   industrial  oectorc, 

a)    iren and ct.el  industries,     b)     automotive  industries 

and    c)   petrochemical,   basic  chemical   and fertilizer 

industries. 

Under  the penerai eludane«  of the  Common r'arket  and 

Economic Affairs  "e^retanat   of the  ¿act  African 

Community the  expert   :ii!   be  expected  tc 

1. Prepare and   fn]low-up the   work programme of the 

team in studying industrial  enterprises  and projects 

with a view of identifying and developing multi- 

national  industrie«  for  the Community. 

2. Act  as team  loader  for and  f*uide  and co-ordinate 

the v;ork of three technical   expert3 and in 

particular give due  attention to all economic 

••pests of their v>ork and to the  findings. 
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3.  Prépare a liât of selected enterprises and 

projects which should be moie  thoroughly 

analyzed and  fro it.  n m  the second phase of 

the  programme   of the Ccnmur.ity  for developing 

multinatior.HÏ   industrie-;. 

4.   ^udy  the pn^iimt^  for and   formiate 

tentative pronomi.-;  or rr...amirc--;   +o »e under- 

taken  by each  nf rho   thr-...-   Partner   ;tates in 

order to „tr< ar.i i.--   th.,   i, volóle, t of and 

optimze th,   Yçn,n>.3 of rrultir.at^nal   industries 

in  the ro¡!imuM tv  a::   •• -.'hoV. 

%   FortrmlHtr.  ,ht   ct:opt   of ,h.   wopk   .Q bc UR_,ertaken 

in  the  -pcond  ph-aa.,   of th?   pro^r-mmo. 

Codifications:   Induetnal   ecor.c-nir.t   with nenridcnble experience   in 

industrial  projet   an-ilvHis,   T.arketinp,   industrial 

surveys  ^i  industrial   policies.     Knowledr*  of the 

industrial  devoicpnont   n Hast   Africa and   experience 

in   the   field of industrial co-operation in  the 

„i    framework  of fomraon "arkets will  be  an asßet. 

Un^uaje: 2n«iish. 
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B.      Industrial  engineer 

Post title Industrial engineer 

Duration; ^ months 

^ate recru i red' 

Duty station Aru 

Kenya and ('randa 

ha/Tansania with extensive travel in Tansania, 

Duties: The expert will bo a member of a team of experta 

consisting of three  other experts.     These experts 

will  be one-  industrial  economist   (toan  leader),   an 

industrial tn-inecr,   npecialized  in  automotive 

industries and an  i-.duo+rial  or.£in«or specialized 

in petrochemical,  basir chemical   and fertilizer 

industrien. 

Under the renerai ruidanco  of the  team  leader,   the 

expert will carry out a survey  ->f the  iron and steel 

industry in the three Partner states,   Kenya,  Tantania 

and Uganda. 

The expert will  be expected to: 

1.  Carry out a detailed  survey on  existing iron 

and ßteel   industrier  to examine the probloms 

old potentials of developing those  into 

multinational industries to serve the Conwmnity 

as a whole. 
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2. Acanine in a similar way industrial projects 

in  th«ä  iron ani  itoci  sector which art in the 

sta^c  of planning    r implementation   in the three 

Partner   Stat»';. 

3. Identify r.cw ina^strial   opportunities   for 

industries in  thia (i.rvr whi<-;h could  possibly 

cruilifv   ae irult.in.'.'i.-i-.H;   mdus + iics. 

4. Prepar«   ,\  list   -,f    r,*< rprioeu  and  projects which 

need   to  ':•,   fjr'h. r   u.-Jvíed   m-í  „-v-aluaUd  in  the 

second   pha;:.   <-,f   •}.,   pt o.'rar.r...   of 'he   Com^a-aty  fort 

déveloDir*-- "luUinatior.-il   i:-;u.:trios. 

•>•  Elaborati    t.-nt.-it : v.-  r,ropo:;=il«;   fir   ipproprnt,. 

»eauuri-E   t.i }•„.. una. rt-jeer   r-.-  the   threv  ?%rtnor 

""*.a*es   11,  thiu «...cor  to :;tinuiato  the   development 

of  seL.rti d rrml* mattonai   iriur.triue. 

Qualifications;   Industrial   ^ní-ine-e-r with considerable  experience  in 

the  ".ron  and  stco]   rector And broad knowledge of 

industrial  prcuft ai.alysi?  and industrial ourveys 

preferably   ir. dovei opin,r countries. 

Language: English. 
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C.  Industrial engineer 

Post title- Industrial engineer 

nurat: on• ^ iontHB 

?ate required: 

Taty station:  Arusha/Tanzania with extensive travel in Tansania, 

Kenya and Uganda. 

ÎXitics: The expert "ill be a member of a team of experts 

consistirá of throe othfr exports. These experts 

will be one industrial economist (team loader), an 

industrial emnneor specialized ir. iron and stcol 

industries and an industrial engineer specialized 

in petrochemical, basi- chemical and fertilizer 

industrii--3. 

Under the general guidance of the team leader, the 

expert will narr' out a survey of the automotive 

industrv in the three Partner states, Kenya, Tansania 

and Uganda. 

The oxnert vili be expected to 

1. Carr" out a detailed survey on existing automotive 

industries to examine the problems and potentials 

of developing these into multinational industries 

to serve the Communi tv as a whole. 

2. Examine in a similar way industrial projects in 

the automotive sector which arc in the stage of 

planning or implementation in the three Partner 

States. 
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3.   Identify new industrial opportunities for 

industrie  in  this sector which could possibly 

qualify as muJ tins' îonal   industries. 

4*   Prepare   a   lint   of ^r.^nruca  and  pr-vectB 

which no od   to  b<    further ana! ••> zed   in'  evaluated 

in thf  second  phase   of ' hv   pr»¿rrftmr»c  of the 

Community  for de v. loom..; -nul tir.at ior.a'.   industries, 

5«   elaborate  tr.r.tanvi.   pr?pCo->)a  far  appropriate 

mensurov>  to ur..1t- rt-ik-n ',hr- 'arxn^r 

States  in  thi*   .;y;tor  to '". i-ul.->• :  the   i^vcloprncnt 

of sollet ci Tiu'.tmtnu;   i» .rjs' ri> a. 

Qualifications:   Industrial   -jngincer .nth considirark-  e-xpene-nco  in 

the  automotive   îr.du^ri -.-  in   '•entrai   a.v)   m production 

of paeoeno-er cara,   trucks  and  tractors   in particular 

and broad knowledge of industrial  projet  analysis 

and  industrial  aurvevs pr^-f'.rabl;/  in developing 

countries. 

L"tgu«ff,! English. 
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TI.      Industrial engineer 

°ost title-: Industrial engineer 

*\¡ration- 3 rronths 

~\ate  required: 

Tnitv station:      Arusha/Tansani» «ith extensiv, travel in Tansania, 

Kenya and Uganda. 

2uties: The expert will  b. a member of a Uam of exports 

consistir- of three  other experts.     Those experts 

will be  one   industrial   •„•oc-nomi31   (toan  leader),   an 

industrial   ontfir.^r,   specialized  ir.  iron and  steel 

induatr- and  ar. industrial e-r.?ineer specialízed  in 

the automotive   industrv. 

Under the   .rr.-n.-rnl  »uidanne  of the  to.am  lead? r,   the 

expert  will  carrv out  a survey of th»-  petrochemical, 

basic choral    and   fertilizer industrie  m the 

three  Partner   nate-.,   üonv«,   Tanzania and Uganda. 

The expert  will   e:   experto I to- 

1. Carrv out  a detailed survey  or. uxistin^ petro- 

chomical,   barar -hemical  and fertiliser industries 

to examine  the  problems and potential* of developing 

these  into multinational   industries to ocrve  the 

Communitv  oc a whole. 

2. Examine  in a similar wav  industrial   projects   in 

the petrochemical,  basic chemical  and fertilizer 

sector which are in the stage of planning or 
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implementation  in tht  three  Partner '"Utos. 

ì.   Morti f" "5.;•••  i r:c'jT*r? -.î   opnortur.it iop for 

indu«trit>s in  »hin pretor whirh roui4 ponaibly 

cnialif,,'   is muí   i:¡^HcrMl   ìr.dutitri'.s. 

4. Propir*  i lint   of . r t.rpri^-r- p.r, i pro .. ;ts which 

nood  to be  further ;UTí]•?,,-]   -m-ri  •_ vvlucted   in   tht 

second  ph--    of th>.   prn?rv!'.:.  cf  th*.   '.OTmur.itv 

for :lovclopir.,' T>UI • iv .- nrt',   industrie. 

5. Elaborit,    t.--,t-;*iv    proper il s  for   ippropri'ttt- 

mea*uivs  tn  K   u-.-it-r* v*- -,  h-   *h-    thr. c Partner 

''titi.Tf   iv  thif  :(for tn r*i^:ii'(   th     kv* lopm^nt 

of nolíctcd •¿11 m'iti^rs'ù   ir: r..*trivs. 

Qualification«:  Inc"uBtnai  tnrir.. _.r w, th comJtmlc  • .jrporic-r.c».   in 

the p^trooh mv:   1,   basic  cht».cil   -r.•:   fertilizer 

lndurtri.. n  -m1, bread kr.orK.-dm.   of  industriai   project 

an.il"£it' ani industrial  survv.-s pr^ftíricly  m duvelopinr 

countries. 

Unfuaye; ünglish. 
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Exhibit B 

D P. A ? T 

EAST AFRICAN COMMIMITY 

Common Harket and bonomie Affairs Secretariat 

JO:\ -icri'-r-TPT'io 

Post title: Erpert or  Industrial Policv Moaauret 

^rat i on • 12 months 

\-itc  requested : Third cniartcr of 1970 

Duty  station? Arusha,   Tanzania 

t^osc  of projet:     To ,fiBi*t the Co«.«. "**.t and Economic Affairs 

Secretariat  of the Tuet  African Communio in the 

examination and  formulation of now and existing 

measure,  dosi^vd to   facilitate  th,  growth and 

smooth operation of multinational   industries. 

As multinational   industri,,  onl-  the  industrial 

enterprises maalifv which nould pia-   a particular 

role in the  industrial  development  of the ^aitner 

States and which would aiRnificantly contribute 

to the  Ttates'   growth of income,   foreign exchange 

savings and earnings and employment. 
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Duties: The expert will be working ir  the  Industrial 

Unit of the Common Market and Economic Affairs 

Secrotari.it  and   .s expected to: 

1. Examine  the  present   structure of tariffs 

for the  Partner  It-itos with special emphasis 

to multinational   industries. 

2. Adviac  on nrot.-~t ive polio-- meacuros  (existing 

and new)  for "vaiti national   industries,   avoiding 

thereliy possible  distortion effects of those 

policies. 

3. Advise on BUI tabic  tariff structure and  tax 

measurcB dcsi.im<.-d  to facilitato growth  of 

multinational   industries. 

4.  Organizo a svBter   for periodic  review  and 

day-to-day  follow-up of the effects of 

incentive  and  protection measures ard  of 

their consistency with the goals of the- 

Community and   thv   development   targets  of 

the Partner "tatec. 

Quailfieations; Industrial eoommir-.t with broad experience in 

the field of industrial development problems. 

Extensive experience; m advising government 

and multinational organizations- on problems 

related t industrial policies particularly 

in analysing the impact of policy measures 

on industrial development. 
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Background 
informations 

The East African Common Market foras the nain 

organ of the  .vast  African Community and cover« 

a wick- ran^c  of ^ctivition  including external 

and  intra-T,tst  ..tricar,  trai'.,   1niu3r1.il 

development,   nirrrn.-y  a..d   tank in*:.     ' ith.n   the- 

Common Market,   K  .v/-i,   r-u-zania    nd ii/ar.da pledge 

to   i.aintai.T   a  connon customs   tariff  ini  avoid 

entering into -..-reementr,  wh«¡r:r..'  tan ff concessions 

entered into b;tw,f, enc  Partner   '.tat    with  foreign 

countries  Kill not  H  available   to  JAst  Africa as 

i whole.'. 

Proe  transit  of ¿-oods within th>_   ir«, a IB fuarantoed 

and there-  are   declarations  against   internai   tariffs 

ard quantitativ*,  résinerons  on pood.-  from one 

Hast  African country  to  another.     There are  rules 

against  -.n/  òi^cn^. motion  of wood •   from one  country 

to  another  n   the   ''onnunitv  .mi  provisions   for the 

removal of diff.r. ncie  in  tht   Lieu;   tariff. 

To promote   ha]arced  industrial   dk v>. 1 opnc t   in  tho 

three count rie",,   \\"-'a,   Uganda and Tanzania have 

declared they wi.l  harmemze   fiscal   incentives 

offered to  investors.     A Transfer Tax  Svatuir,  which 

will   operate   for  lr  ve ars  enables  i cour; try  whose 

total  trade   in manu fact urei  ,'ood"  with   ¡nether IB 

in deficit   to  lTipose  a  tax  on  nuch ^ooda cotrmg 

from that  country  to a value  equivalent to  the 

deficit.     There- aro however several  rulen governing 

the  nature,   rate  and period  ror which such tuxes 

are  imposed. 
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At lut African "tetrciop»».nt  Sank nv»« financial 

Ma taciutici!  aaaiatanc«.   in  th« promet 3 T of 

industriai ti,.-vo: )pmc-nt   ir.  tht  thro    '•oar.tri?«. 

It ala« at   finar.<.inr '.'ht rover posi»it i*.  pre )¿""ti 

designed t-i naii..   thi.   •• -or.omn r  of  *h.-   thr<*c 

COtintritß   mcr- -WMVIV   "rrpl^T.cnt-uv   11.   th* 

Industrial   fu.'.I   md ^-ip,Tati'i¿ wi *h ^th«r 

institution»   irf. rc-ntti   1 r.   the  ini-.«  nil 

dswtlopnent   ->f  «hi-   muntru'i. 

f*w.  ComBur.it--  hv  thro- Sv^retariats which 

toother «ith  tf,,   '-f-fj'.    ,f  .hv   -ierr.,tary- 

Oen^ril   vii   *h<.   r.\.   ;*,i9UMve  As»«,ir.vlv   few 

tht   ''entrai     «.   r t tri'»' ,   *l>. t: •   h. id cu art <. n   \n. 

at  Arueh.*,   ''u »v ; ..     *>. ;.¡      ir    th    • crypr,    »trtu t 

and  .-jcor. >n 

and Commui 

.      >:»r^t i0r< 

?•  »r-h, "ií-i i r vi r .'8. 
In ariUi« ! •«.   *h. r.    -ti-    f i 

polir--   or  up.     1 fi       iv. • 

• o^r • 1 .s   *M   f   itt._rwint 

>i* •"•     -f      - 1' v-. . , 

Cowion  *<rk   t ,    '•-,-«,;r ,    .•!•-•    ,    ;. :¡. ir. •-  -vr.d   :ks~ial 

^•rvir^s,   :>*>••-ru<•    '-»nsul t %'. . Vi:   -ir, :   r'l-tf.r.ir.¿-. 

Each    teat iri if   is  t., »a« a   by   -r  'Viet   African 

Hini»t(r,  sp   1«  ••-.-"h ''our,.-)!.     Th.   ^haimanship 

of a Council   is  rx!%ted  to   »ht   Secretariat  that 

a finisttr hiado. 

IHmr Corporation,   operate under the   .amaunity - 

Airea.**,  Harbours,  Railway»  and the Posts and 

Talacommirustiona.     A "Ktvtiopmont  Bank,  situated 

in Kampala,  'J*wida,   also operate« %B an  institution 

of th« Community,    The Coawunit" hai- a UifislatiWs 

Aseeably,  a Co.«en Market Tribunal,  a lorvice 



Coaßiisoion and an  ïn<iu«tnal Court.     Current 

membership of th.    Cnmnunit     in thre«. ,   but   at 

the  tir.-.e  of cor.r   IVIOü,   "v.bii,   "*hiopia, 

Somalí5. an>i  brunii  hv1   ipnMí-i tr>     am  .ind had 

been fur.mnt'    l ,t»   th.    ín-u^ur;.¡   .'sut hon tv 

meet in/t at  Anr-h--,   »h.t   t*u>ir ippl i>:it ¿on« would 

never U- n. ;/. <-1:1. 

An  IndustriV   'lr.it  has  Veci set up in  the 

lìarkxt  ami    cono-îc  Aff.iirs  Tecret^riat,   the smn 

objective   of vhirh  is  to enrrv out  studies rjìà 

engage  in op^ration-vl   Activities  f»r the  promotion 

of multinational  induatri«* 
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Inhibit C 

 nm TSE SeJT 4PBIC4J« CCWUiîTT TO 
wtrrn MATIOUP D\v3Lop*r»r PROGMBE (SFXUL PUBD) 

PCB TTCHinCU- ASS LITA :**• H ?*C   STABLIStOQfT 0? A 
IXICJUL C*3rrn.. F R STAIRURDIZATICM 

I.      Wmmn of the Preset *: 

Th« rurpoe« of  tr.e project   is  to assist th« ."««t Africa« Community 

la •atafelishin* • rational  centre  for standardisation »ad ««trclogy.    Th« 

«antra «ill,   m ¿onerai,  co-ordinats and  pro-ot« activities   in itandard na- 

tion and •«trilogy   in  th»  ^orauiity.     It wiil,   ir.  part ìoui ir,   he expected  to. 

(a) oo-ordirvite  %nj   unify   th»-  specif i-.*t ions  -ur.d   ultimate!-.- 
the national  »t*na%rds  r ¿fcl i«h*>î   in  the   individual 
oouatna«  used   in  th*   ...Aet  African 'ìoawunity  whenever 
possible,   Kith a view to  facilítete   trade  %nd    o-operation 
la the economi'- and  industrial   fields and   raising the pro- 
duction and   juaìitv   in  the Coanunity, 

(b) unify basic measurement   *nit«   and «ethcla  of sampling, 
testing  and  report^   in   tr»*  ~-jmm.j-.ity. 

Those objective« woU1  b# achieved   thr<^h  th«  following means. 

1.      Providing assetane«   iu   iccai  authorities   for the 
««tabiishnen1   of MBh»s  or e  bivalent, 

2»      sstaurtng co-operat ii r.  between  these  IHB's and metrology 
contres   in  the  Partner  Stu'-e  ani  asaietir«,  and 
publlrhing  .Jiified  Last   African Oomjnunity rar ces» «ndatioaa 
OB all   Bf-^'-ifirati.wit   in  order   to define   the  characteristic« 
and   l«vel   of  ]uaii,i<     '   r=** mater;«IR,   rAetan.es,   products, 
goods,   instrumente,   e-; .ípment   »nd   :.->,»•»   of  practice, 

3.      Co-ordinating and   unifying maaaiiring unite,   claeaif icatioti«, 
tachnical   tene«,  definition«,   symbol«,   as  well  as drawing 
principi« method« of analysis and tasting and systaas in 
©onforwity to standard«, 
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4. Formulating and  implementing an active programme of information 
for the dissemination of data and pertinent material  to industry 
and other mtereeted parties, 

5. Training the various speci.- liste  arid   technicians required  for 
all  fields relate-   tc standardization and r*e trilogy, 

6. Co-ordinatinr ti.*»  activities of  the Community   in the  field 
of standardization and metrology  with those of   international 
organizations,   and  particularly  with the International 
Organization  fcr   Standardization  and participating in  their 
work. 

II.     Background  Information 

Industrial   ievelcpm*nt  in the three Partner State« is rapidly increasing 

in importance and for a  long time it has been recognised that there is a 

necessity  for the simultaneous development  of a centralized system of standards 

in order  to ensure that  the growth of the  countries follows a rational pattern. 

It   is envisaged that a centralized system  of  standards on a Community basis 

will  enhance the  inter-State  trade and  boost  at the came  time  the export of 

products grown and manufactured   in the Community. 

The main objective  of  the assistance  required from UNDP (Special Fund), 

therefore,   ic tc establish a Community Standards Institu  ion for the pre- 

paration,   publication and   implementation  of   industrial  standards and the 

centralization of standardization me node   throughout the Community's    Partner 

States. 

III.       Description of the   Project 

The centre wo ¿Id be  established as the  official organization within 

the framework cf the ', st  African Community  to handle all matters in standardi- 

zation and metrology.     It  would be governed  by a Council  set up by the Partner 

States.     It would be managed  in its day-to-day work by a director who would 

have an advisory panel  established by the Council.    In the early stages of 

the project,  the duties  of the director would be temporarily executed by 

the  internationally recruited Project Manager. 
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Sino« the centre ha« common interests with the eri sting   "AIRO,   it 

would be expected to work  in cloee liaison with it.     In order to conduct 

this operation in  the most efficient manner,   the centre would be located 

at a site suitable  for easy communie-tion between both  organizations. 

The centre will  be  organized  in divisions to cover the following 

areas. 

(a) General Standards 

(b) Agricultural  and Pood Industrie« 

(c) Chemical   Industry 

(d) Material  and Conptruction Industry 

(e) Metallurgy  and  Mines 

(f) Mechanical   Industry 

(g) Electro-technical and Electrical Industry 

(h)    Light  Industry   (textile,  leather,  uood,  paper,  etc.) 

(i)    Packaging and Transportation 

(j)    Others (security,  health and hygiene) 

IV»      Contributions 

The UNDP (Special Fund) is requested to supply for four years at an 

•»timated total cost  of US5 570,000,  the following; 

(a)   A team of experts for a total  of 16 man-years and short-term 
consultants  for a total of ? man-years,  as detailed  in the 
table below.     The total  cost  is  estimated at USS 434|000¿ 

(b)   Sii (6)  fellowships for counterpart personnel for an 
estimated  total  cost of Urt  36,000, 

(c)) Equipment and  supplies for the laboratories,  inff rmatioo 
centre and miscellaneous items at an estimated total cost 
of US»  100,000. 
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Contribution of Experts hy UWDP (SF) 

Experts 

1. Project Hanauer 

2. Mechanical/~lectrical 
Higineer 

3«    Chemical  .ii^ineer 

4. Pood Industries  Hxpert 

5. Metallurg,  Mass Volume, 
Length 

6. Metrology,   Metrication 
and Instruments Repair 

7. Legal Advisor 

8. Short-term 

Total. 

Total Year 1 
rn/n m/m 

48 1? 

24 - 

30 6 

24 12 

18 - 

24 

24 - 

24 - 

2ÎT ~w 

Year 2 
m/m m/m 

XtSff 4 
ffi/m 

12 12 12 

12 12 - 

12 12 - 

12 - - 

12 6 - 

12 12 

12 12 a. 

m HE      HE 
* 
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