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Mpid economic frowth har becn achieved in Iran in the 1601
and 15 expected to eontinue in the 19M¢e,

true has made Ipan practically
self-gufficiont in the production of moet confumer goods, but
production of intermediate and napital goods hag 1eveloped
mre slowly;

In some industries productivity is low and costs of
production are Mgh; structum) changes and improved
produet ion techniques are neodedy

Some industries mike only a sml] contribution to foreign
sEchange saviags;

W“Mmuwnub-mumhnfu;

industrics and power-intensive industries; these industries
Whnmmw thummcu product
1o 00)d in the domestic mriket or predominantly exported.

o met the propeced Sargets for fupther industrialisation,
meumm.ﬂum«-xmxy
dentified tavestaent opportunities will be required;
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(i)

Industrial development appears likaly %o de sdveresly
sffected unless more attention is paid te the dovelepment of
sdequate transportation, communication and pewep gty
systems;

Mnagerial, technical *nd ladouwr skille are ia sherd opply)

intensified offorts ure required pastioularly %o develep
skills at the intermediate lewvel;

The_aammeosubtod] \pdusiry supplies sdout ame Wird of
Iran's roquiremsnts for finished druge ot pressat. These fo

scope for btyeadening the range of preducts fermuloted frem
imported ingredients. looal preduction of seme chanden}
intermediates can be dewlopod gradwally. The lash of
detailed marhet informmtion, the tandequate logal framswsrh
and seme of the existing politice age all seting ss
obetacles to swch developments at She present timmg

The Sextile Andegtiry csa achieve & reasemndie stondnsd of
officiensy with better mmagemsnt of oxistiag aille, o
moderate amownt of well-dirested new investmet, snd other
isprovenmts recommended in this report. Mwiler stuly to
needod before o restrwsturing of the industey aef mawe
exiensive nodorrisation can Vo recemmented. Ists ehould wee
wre locslly grewn cotien and guthetie filwes and lose
rgon. A large-stale expart-eriented gathetie filge
maufectwing intestry Woed evestwnlly entisely en Jeeal-
rov materiale ean be dovelopedy

Bpid iadustrialimiion e placed & bty Mgl & W

MBISACURIATS SMNSAY of She Riaiotay of Seasey aid otber
mmmu»mm:nmwﬁ,




arvanged for an Mivisory firoup on
Iren between 'aw 13 and ruly 19, 1970,

he existing indwetrtal strur ture;

1% feture dovelopment;

e Poguired Pelicy msaswres;

e adogmcy or iaplensntation -mehinery;
e Meston me alee ashed 1o ®he ¢ eponial
d %9stile tadustries end in pagticniar 4o

(1) mhmﬂmamnm
mumnuzxummmtm
mm»uiuwm Ldontified;
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Stuldy of the paranceytica

devwssions Whioh W10 seerr
offietale
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fs The members f the Advisory Growp wess:

oW roae (Team Leader] - Tasinees Consultans, and fosmerly
Teputy Fisieter Industey and Conmapee,
Govermmat of lanitota, Conedn and
Chaisnmn and donevnl Maaagee of She
unitohs lovelepment g,

o Thah (Tharemceutical) - Inawstrial Wivieor (Phasmmcesticale and
Themionls), Maiotey of Industetal
Development, Covernment of ladis.

fooods maxtom (Pextile) - Intersationsl Testile Consultant, Lendon,
U.7., formrly Nnnaging Mirester of the
Marsilian Jpisning Comgaay.

The ‘dvisory Tpoup were aseisted by NI saff weaber W, A, Lise
who sccompanicd them during papt of their visit %o Isan. Ne pniaare ond
msmmmmmwm&mmuwm
report mde it peesible for the Mvisery e o complete 100 touh 4a e
limited time swilable,

5% The Mvigsery Goowp's repert is in four aotions. Sertien | L0entifiee
some of the Righlighte of iadustetal grevth 18 Whe paot snd cnsidare oume
of the wre important challenges %h 0% Enet W Mt 4F Gevelepmet 30 %0
continu to pragress mitefasterily in fvun fa We 1970%., Geotien 2
outlinme & muber of poliey amewes sussumated iy e Mvleny Doy for
considetation ly the grmnment end tncludes su Pessmmaiatiens Sugnsding
Whe ctisting ispieanmtotion maehiocey and pesshwen. Seotims ) and 4
review the prebiens end WOwe of et of W sasmendiend ol Sentdle
adustrice respestivnly o0 wnil 00 Wede Futere Gioustion ond sesummnle
Soms peseidie mmewres to Soive We goubiens MtAfNed,

6. Diesussiens on may sopasie of W Sentile P =
‘ o % o Wi t"‘II‘M'{ >
mmmmammm M’
plante and owur T a0 et of U -




mgen m e visited. "mpes impaptant “Blion sl ecpeted i,
e mnd sereen rinting pient anma the tertarizing plant for eymthet, -
fidoee ware nige inepected, "Wure me insulficiont time t- invest i me,
e mad losn secter, the grment industry, the incPensingly important
mitting WetoP, the agion fibps plant, and sne of the oid SpiAning and
eving otile whioh s Peputod o he smongst the teet Wmanged milis in
he sommtey.

Te  Mesuseions with the officinis of the Winistry °f “oomomy and
Piniotey of Beaith bolped the WVI00Py SPoup b sot am secupn te
agpresintion of She Phasmnccut jon ) Industey 'y v Lopment,  Gowen
Pharmoontionl factopies and the  onten)l ongys ) labcratory 730 testing
e P W the Tovermmnt wepe visited. Yacussions wers heid with *he
®@abere of the Phasmcention] Panufactupsre ‘seccintion sad ite legmi
sdviewr o, Mtari.

NMMNMMimm-:wmmum..
mmmmmmmmm
Sowlopmnt of irea.

S mmmmnmmmwrmwm
mmmmmmm.m,mm,
mmmmmm&mmmmm:.

- 5 siietes 5 Mvteny Srewp me wet guternl te e lergn
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Gpecial mention should sise be @mde of ouwr aseirtante, W9, B Baamly

rendePed miuatle service in aPvanging sppointamnts for the AMvieesy Orewp
and in accompany ing them during their visite; Mre. iAlavi and Be. Daenegaent
nelped ae collect informmtion comeerning the Phasmnceutionl ladusiry)

Mr. Woaref: he.ped collect informution on the Textile Industey and
sceomparied team memboPs e visits 15 the temtile mills.




SHCTID \. PAST ROY™R AR Ll TS PR FUTRE DVROPU T

11. mﬁnmsuhnl-mmm:wm‘daﬁh".mwu
frant, mwmuwmummm. reflecting the mament @ of
mmﬂﬁWﬂilimindh‘“mim Preocowrees. A mjowr
m%ﬁmmMMMMMM.«em.thmiu
i ot} Msuum. vith the latter boing wed to finance dovel opment
mmn«mmmumuxmnmm-mmm
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Manufactured goods have made enly a smmll camtributian to *ZPpaPt sarningd oo fer.
Despite rapid industrialisation, the volume of imports grew mewe repidly ‘hap the
ecanomy as & #hole in the 1960s.

14. Ter these reasems, it sppears desirebie that ¢ re-appraisal of ihe soepe and
dirsetiom of industrialisation be undertaken at this tiss. In the past,

i dustrialisation has been suscassfully premeted minly Wy snceureging the prelastia
of manufact red goeds undsr sudstantial tapiff gpotestion as & ovistitule f@
imperts. The price of geede available cu 'he iemestic mashet has therefere ofsen
boon high, industries have been develeped which rely eevily @ iaprted mteriale
and ompanents, and there has been little ineentive Vo dovelep empert-apiented
preuction. It ie therefare cosential that palicies bo Peviewsd with & ¥iew o
ensuriang (a) that the shars of damestic value sdded in industey will W seised and
(®) that mew activities regresent a mere talanced regramm which inslutes the
development of cempetitive experts based @& lren's camparetive afventages.

15. Iren is endowed vith many of the natwrel Pescure~e roguifued Vo susteln lasgpe
seale sconamic dovelepment and insrensing sttenti@ is Weing gives %o the pPranedi®®
of reseures-tased industrics., Oppertunities T prefitabie gravtdh lie pantiy 18
expanding cutput of present predusts, partly ia ehifting Ve new @es, Gnd Om¢
impertantly, in isgreviag preduetivity amd officieney.

16. The ain of lran to presess vithin the comisy & sk indighoas ror Material
a0 is comenically feasidle, thus soturing f@@ e sati@ the valuwe adled s
presessing is & eervest me. Cortainly the prenstim of industeies Wied ere Yaned
@ the Wilisetim of demestic res mevse, and are lew oest, Lovespesiite o Wethee
the fisal prefust 1o seld ia the Gametic mardet @ predaniaantly aperted, dheudd
rescive @) iity. Mo Nrther dovelqguent of swsd taduptoten, and & 0
opoed, and with vhat officiency, wil] Gogend @ o pPierily ey we aowied o
goverument pelicy, eni @ their prefitadilitg, © dstesmiand \p e giew ey
cammad, and Wy e oerte of dovelqgment o0 iaflamesd Yy e ofMicieny o
prebustioa,




i7. 7% io vital ia Sheee and other industrien to unep in mind that Iran 1
Woreting within o highly e@mvetitive and iyramic international snvirenment. Iran's
tPetitive strengths and wealmesses Mt o avaluated n relation to those cf
Pulunewe cloodere ia the werld. Policise whioh wnduly protect the inefficient
Wanehes of indwtey vill bo s@tly wnd chart-eighted to the industry and the
tountsy a8 & whele. On the othoer hand, actiar to ase'st Pesouwroebased industries
te moams awre offietent, campetitive, and atturei to shanging export markets can
Wing langevangs benefite f® the induwiry and the semomy.

16, e agrtaniteral oeoter .. .~ .20 the Ipwniam someny and presently accouns
fo Sbat @o-guariter of ‘he grese netime! prafuet and provides ~aployment for
spreniastely ®o-tal? of She camtry's labeur face. Agrioulture, however, lags
wiiad e 0o@ay ®@ + Deale and oposiel offarts will be needed to close the gap
Wiveen JPegPem 18 agricult e aad thet in the uther sectors of the soanomy.
Preparly ganicet and wmoeuraged agriteiness eould be the single most important
Wgeot of Tran'e talustrial @P@th fer the nest decade and the carmerstone of
somnd regi@al domicgmnt. Mo tete: agrioulturel system, oensidering supply
tabusteies, o Wisary prefuctiem sestw, and the eutpu’ prevessing and distridu-
V@ adivies e ineresed signifiomtly in doveloped ceuntries in recent years,
™ie wend 40 lilely te eamtinne. A M) recagaition of the ramifications of
wricultwe and it path petential and & stimulatio of the say ingredients
Gowrves M@ iy ad cauld pernit grestly asecleretoed grerth. Irea could
ERPge & ¢ Wige and antetaniing fesl presessing ures agprepriate to its
oerees and % changiang warid aashete. Parlicies thet vigereusly encourage the
wewall agthnisces will aseiet 1o the etk of emall and intermadiste regiomal
smiren, W ¢ canideraiieo soanwre of capi guent far wokilled ladbew, help to
mwﬂmwsmmtuammzmumumu
fo gunag nbwivtes.

1% Dotk Gamntie and furedgn private mpital hove participated in the industrial
Coth 0 b eveved 4o Tren. WMile 0t of the istuetrial grewth has takea
slase 1o WMo Pivle ssnier of e emmy, Do pubiie secter has, particularly ia




the Lmmediste past, directsd sulstemtial investammte inte cagital guue and nber-
®ediste i1ndustrice which ape prisartily iGpert suletitviians @ bave apart priential.
Recontly amnounced government poliay indicetes reater aphneis 5 memPuging
Privats enterprie- to participate in indwriviel dovelqgment with e gmusamet
CMCMLIFS . lag wae W the deveaiopuent of afPestPucture and otder osi@e of e
tcamamy. Tmeept in the natienal intepest, the gevernmmt will et indtbate aew
industrial projects wholly-mmed by the state and the pasi® of wioting state-
omed industiries will enly be permitted in their iomsdiote fiedds.

20, x.mms.uammmzmmuuﬁm
hnmmcafmkmmittathiﬁm»mm
ummawmmmu-mmmnmu. % asiene
uuctm-rymzn.mmﬂunmu.deﬂhwuﬁ
need to minimise cante ot all stagee of pretuetian end Motethuian. ® everp
rivate catorprise, policies will bo nosded %o previde & favestasst olimate e
Wmnmtmommtcﬂmdmmhm
a0 att. aoting viable new iavestamns. Te prevician of @ afognte tabwiviel tofve
omtmuorwmiuh“uindmﬁutmﬂm
iavestasnt. On the other hamd, armuum«nwmmm
mm.m.mm»mwmmﬂmmm
mm«(.)mmmmhﬂtutoﬂm“mm
1m1mmums~1mm(t)mmmc-.dw
oenoese i ons.,

2. uummmmwtatﬁ-ndmﬂmm
00arve i lres relstive te the raving Gemand. oo met bo ¢ culntanttal tespense
uﬁmcmnum-mu&mmmﬁ
Selers prefusties toshmiques. Ngher pretustivity st b asbioved 40 ey ‘
Muummuummmmk e W

vill require *he sieption of nere afvaneet aumaget wd B telnigues.
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W regimal study of all medes of tramspertation 1s needed. e objestive sheuld
htbf.nhﬂudawﬂ“mﬂ.‘“ aderly ‘rensperietia
dovelopment, ot resomsdle cwst, camsistent with the objeotives o mster Plase
fa@ the cooneny as & vhele. mmm-mtﬁmm
mu-mﬁa'umdﬁumm‘ﬂ'lﬂm
nm.nn.n“o'mh.nmuodmn“lﬂ.aﬂl’
yoars henve, and the cstadlichnent dm.ﬁQQMfQWM

. Availadility of an adequate, oMMdMW*#“M.
ro-regisite fer indwtrial dovelqgment. Bergy eawess 12 e caprise sstwpal
-.uluw.ummumﬁuwh-dna
tdfﬂﬂﬂ.hlﬁnmmnﬁﬂ-mm
N:wmunowmtudthmmmm&“h
NMlemmﬂmﬂhmm*“
mmuwmmu“‘do“m
mmmm«nuwumm“mum
hnwdwm.*mﬁﬁMMh‘h
provide reliadle lamoet merg; ummm"ummu
ferwmed plamning Yased o predicted requirements. Ia view of it sesowess, omn
mhm-um.mnmnmnmmm»m
maw.mmw%ﬁﬁumm Ty esh
M-m-m«mmmmmnmmmwk
Suild @ dommnd for wnergy 0 Feguler vetes, Qmely allsel 10 the Gomigut of
Powr Lo the matter of sofety and Pelishilisty reguisemnte. |

20, {8 sloguate and divereifies oupply of aapitel 15 S LifeMest of ommente
dovel qpment . uumm.ammmﬁmdm
hes boss & camstruiat & tetwivial greth. & Do gan, danvy !
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SETION 2, RUOOMY D™D POLICY NEZASURES

12, A statement of Irea’s Cemeral Folicy of Industrialisstics wae =mde

»m-mum.mm.mmamah
inaugural esssion of the Irea Investaent Confesence ia My 1970,

3. mmmuwuwmmwm
required to aschieve existing pelicy objectives. e mehiay cad
procedures needed to implement these msasures are considered ia Seotien 9.

4. It wme evident that & aumbder of policy wsasuwres were wier Feview
8t the time of the Nissica's vieit; fer emmples arife peltep,
physical import centrols and iapert depesite, msaswes %0 casusre
greater use of Somsotie resowrces and Migher walwe added ia new
projects, and the procedwres for evalunting applisaticns for o
liconse fer mow investanate. Noet of the recemmsatntions outlinsd
below thosefere Felate fo other mtiers which the Advicssy Gvenp Posl
Wy Wrrest sttention. Thay are goneral recsumsadntions agpliesile to
all wanshee of iadustry. Recoumendations speeifie %o the
pharmceution]l and textile industrics are tasduded ot %he ond of
Jections ) and 4 dealing with theee industries. .
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present, because it is simple %o admiaister and bosnuame it grevides
measurable help to the company at the time whean 1% is met neoded
irrespective of the profit record achieved ia the prejest®e eaarly
1ife. It is further suggested that the amouat of She grant cheuld

onnanuuxem (hcmh, th-rm-nlu.u!’d
the capital cost plus C 33,000 for eneh new job cpunted with o
saxism grent of C 320 millien). "xpansion or andevaicnticn sthenne
involving an addition of 201 to the origimal capital eest of W
project could qualify for this iacentive, It 10 ouggeeted ¢
other conditions sholld include: = minimum lewel of Lavestaant
equivalent to US 350,000 in the case of & now plant and eguivalent
to US $25,000 in the case of expansion or modermisation; Pesiriotien
on vithdrewal of equity investmsnt; governmeat agprewsl prier te
contrectunl commitments to the project and apprepriate pemnlties Af
commitinsnte are not earried owt; agresmant fo tain and ampley
local residents, agrecasat to purchase supplies lesally if
competitive; industries mande eligidle for regicmh] Sowlopment
incentive grants should be carefully selected. The seste inwived

in isplemsnting this new form of incentive sheuld be dcteumined ia
asdvance and compared with the cost of ccutiaming %he present qpetes
of tazx inoentives.

&

39. To stimulate greater wtilisatien and presessdi *
.t-nmthmnthde'
nﬁﬂdﬂmm. WMMM“
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offered are gonorens imsentivee [op ininetPice produring intepmediate
ooole. hum*wmu. ek & progiame auet caoupe
mmmmummxmmm
Mmmmmmwwmwmmbm
umm&mwmm«Mmemm
which ens % wnd offietently and ot Jew eoet. ™ Migh cost of
chﬂmmmummmw:
mmmwﬁWMthmw Vs the
mnmmmuw
Mﬁnmmmwwmxmuwcmu
wumwumnmmmmumm
PPNt fer vaglonn] coeparntion showld be constdered,

S Iummbiag iamastenat ia \r>-iodug\ries

0. hmmu.mwwmmuu

e ghwn %0 & regnmn of apeetal Lassatives 1a She

feve o 2na.OmelelMams 300 seried of 3 %o Sen maage te weil

mmhmmmhmmu
w‘mmmmtmmmu




- 16 -

for industrial wee. ™is oan only Vo seeenplished \yp tapreved fuse
maagenent, Lapger soale opemations and ieeeneed teshmolegy W
traniaa farmeres. 1t i2 believed Whie ean W et wwoanplished
smperisnced and well sotablished fisee if hay e W fnduwetd % 0000t

in [van,

L deziaiange )2 sanerisce ol meihsiaad Mk

Al.,  To seeiet wadie and emnl]l cempanies V¢ cmpert owsessnfully @&
souwnd esiness lineq it 10 suggeeted thay in sdiitien %o aioting
wsm,mwummmww
paguent of o T
WM*W
being paid Wy the sponsoring fism o0 fisws. In odditien, 19 do
proposed that in those Lmstanses viwre emil and mébus stoed fiow
ase pregaded to ormaise joiat SRS Wting wepanticns with sentinl
showrooms and/or warchouses in prems Gslet ePuls with & dndem
sales potential of U8 3230,000 enmwm'ly, thees TiPme %o i
eligivle for mgini stemniice smnaie O A mied o 2l min &
cover & portien of the cest of penting anl egusnting sush centond
faeilities. | suseessful caperting progumin fer anil wd sl
sised fiows will require the ostabiichumed \p enpertiag fiowe of
orgaaistions wAth muWMﬂ‘*W&”
Wt a0eee -~ §a sther werds thep et be Solnlly cusbenw sedented
T™hey sust W stafted cnd o0 cogaited a0 ¥ bo omulely connitim %
anothet shaagee and be cagabie of suptd ofjwtunnt ia W Mgt of
setm] sad sstioigated otnngee fa bmmnd. TS © ¢ Amntien Wb
csnnst bo paoferund \yp gewesumnet apandes &0 Ty st b
suffictently capest ia the (iMNing astes ol el o Ui W
mwmummmﬂﬂm




“ 1T .

should commentpute an progPammes bosiso ! 4 produg: © wi Yar
Apppesiation of the prof 18abiliby f cwpoPting snd the memd ?op
sEpoPtingt ' ehoudd alas Cortimae to aamEa. te imgedimmats
CEPOPIING WIA & view 1) Pocomme nding % A0uPtE Y Pomove §h.
topadinente, ™  cwweil f the WP P VPomot Lom Centey whogl i maww
inopanscd memberer iy of Fusincesmen o owiedgmaile in AP g,

V] Po selbow & sustained Mmte of prode ity impe smemt, which g
soseatinl Af Ima's indestrial dowe lopment 1o 4o Povaad om 4 8 oumd
wmatks and 14e induet=ies ar by he compotitiveg will be & woet > mpien
tad Mffioult Wk, Yoverthcless an wpont target for [ran’s
sconalie dovelopme. ot must b nigher prataet vl by, ‘

mmma*w MMWMMW&MVM
MMMWW%M%MM fo ]

A W L A L 88 soon & poseiile, In the
WMMMMMMMWrM&tﬂW in Tram,
1V 10 resemmvaded 1hat the Industotal Mangemnt lnstitete oupploment
1% preeset wanlicnt programmme ty sotstliohing + special Punetiondl
o Wia it sognatsation Vo moniter the produstivity of lreaisn
adnstey . thmnmwwomﬁww
alemne for @ )er Wanshes of iLndustey, [t eouwld e seepomeibie for
Gonlepiag s0ownte aeowes of Pedurtivity. Tt couid be Pesponeible
e Goveloplag wownte maswes o7 predustiviyy, It soudd stuly the
Gguse 10 Wieh irPercat lowie ta mpital Lavestecel and
RN seseunt for GifTewenses a prriuetivity lewels. It
®Eld ST 4t Btetivte @ & Puguier Mels te e Vwineee
MmWlewmmm
aeting \efemtten. I %, e eliitten te 1% Peduresniy
mmm:wmmmmmmm
mmmmmmmm
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not been clearly identified, the Industrial Nanagement Institete
should st the request »f iadividun]l fires b pregased to caryy owt
sanual produrtivity swdite with & viev 4o pingeinting iaeffietensy
wnd wealinesees so that corvective aetion ona b %aben, To W
effective the results should be monitored at lenet Queterly oo that
improvement in productivity sa bde mmosuwred snd the geals of further
productivity of imgrovemsat progresme: defined with come gPesisten.

o EBamded assisiance for amnll iadestries

43. To snsowrage the dewvelopment and strengthening of empll
omterprises, and Vo entousrage prespeetive entpepronswre with stoeng
qmlifications, it is suggoeted that the geoverwmat review gresund
ssasures and institute now msasuwres detigned t¢ help overeem
factors whieh ishibit the healthy grovth of amll eomtergrioss. T™w

LEY ‘

It should alee Yo sutharised %o sgprewe agplienttens feo She
liconsing of smnll enterprices on Wlalf of e Miaioter of Ieneny
and sheuld et as 3 contpal agenay on Yelmlf of tadividmml e}
conparg owners ond snmagers with all geverunest Sogastasnte ond
agensies. The goverumat cheuld caswe Wt anil e lerpricose ase
eligidle for all insentives swnileble %o Jasge cunganies and Wt
the sepvices of the Ovganisation Por Smll Jmale Industeies ond
Industrial “etetes ase swailadle %o v aumape of amil seuganies
%o carey sut %he nescemsy sagrtiatiens and grusehuree te obisia
theoe denefite. Aeo smll ssale iafustey weunlly ens cunstourtively
enpley mere fisaasial Peseupecs than they ean frogumntly oblada, 14
te eltoved Wt vhe Cognisstion Pur Gmil Omie lndustvies and
Intusteial “wtates should o sullerissd %o gmsaater ¢ pertien of
leans mde \p dastersd sl %¢ amll wterprisee W %o & apeoiffited
amownt. %o carsy owd pregitamne iatended So custedbule %o amil
\ndustey grewth 1% 10 cosential e Gogaientien Per D11 Bmle
Wmmmmmwmm
prestienl bustasse capsstanse (o . PUOLD GfNlemy swviess
ta e teshasiegionl, metnting, flanneisl and csngriel ficddn.
Pimslly 1 1o wgnd Wt pruguamne  assiet ail emle tebwiey
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Eatad o indivitenls snd s}l T IMpR Y veners whe e
Wb 4 ‘ g ; o 8 M smtmiiy LY ng
m;thm and M‘ bamefit fPom swtoide sseistancs op atvigopy
wePvices from spesialists.

M. 1 long tomm prograeme L8 neoded 1o ovorcome the surrent
hortages of skilled labowr and 1t {s *agrested training programmee
be cognaised Yy indwetey Vo provide for the training, retmaining snd
wernding of worters aov smployed 4n factori.s To enswpe tPaining
of prastioal wmiw to maagement and labouwr omlls fop edweation and
triatag Wmoed on an amlyste of produetion methods 1o detepmine whirh
oiill elasetficetions are pocuired. Thiis oan only b accomplished hy
‘riatag s aetwl pladte wnder the oupsrvision of aspecialised
intermntionn] sonsultants, T™ie vill Pequire maimum co~opesation
Setusen mmagaient, ledowr ad goverwment with substantial financial
sssiotanse Wy s latter, Pusiness fire must b: eneownged and
m&uhwmmmaum@mzuu
m*mwth%Mmmmnwunmt
and anttetpnted roquiremnts. ™is will pornit mangement to mabe
“m*mmv.euuummm; okill
Govsleagment and e ssbeduling and budgeting for sdditional skill
requirensate. Balested Govermmsat swmed plants should also be
iliend for tnlatag aad mre opostal teaining contree cotadliched
memwmmmmmmtu
@iacny cprviest \y capertensed pereomc] fantliar vith moders
Eagamet ‘eshnigme.




R

of emisting industrial capaeity. Mmieser such & groguume 1o wde
sufficiently attractive fimmmetally, it 1o miilely fions )il Wi
sdantage of the power of R.und D for stimulating cconsmie ghevih,
R anc D grants should de awailadle %o firme for comtrarting fer owh
services by cutside consulting >rganisations, oF fer building agplicd
ressareh cagability withia Irenion firas vherover thay e of
sufficiont sise to support swush setivities. Ta all instamse easetel
technica)l appraisal should be carvied owt Wfore grants are agprewd.
Lrsa_ales sesde aq oamaedag asslisd Inesersh sERaimiiee “hésh
caphasises the couwntry’e spesial problens and is erionted %o 1%
special needs. This organisation should Ve in o pesitien %o provide
mdiuw-eised and smnller fisme owsh sorvices oo amipese of gredunt
perforanase, product and prosess Sowvclegmeat ressaseh, ‘eshnden)-
mumunwmummmm

»mmmamm‘mncmmmmuu
sdwatage of the spectal relationship thet ‘hie ageay eajupe with
the bWustaees commmity and holp to casure het e aggreneh tabm o
prastionl sad oriented to the neede of Vuniases.

L __Trammert, coStiens and shetE

4. Although the cubjeste of tranapertaticn, commmiestions tnd
wmepgy were not speeifically insladed ia e Sesus of refedunse of
She Advisery Greup, 1% Vosame ovident a0 otu 100 presseded TR0 mxse
offestive planning snd co-erdinatien 1o Weee Fiells 10 Wtad %
comtianed cconente grewth. Ia fase, it 4o beltowsd Snbushainl o
sthee_Sexiesmente Sun. o ahmuasin affanied AL Sam Shinnte . a0
meisn iammdiade ¢ ‘eiigs 10 to Ghasefure sescamaind 0t
Soth commtestens should o aenisted Iy & amil S Mghly gmbefied
sessaseh otaf?. A fusun) gPugrese sepivtiag utes deudd
ootobisshed for Wik cemioniens.
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~ Shuminat sugply of the different forms of caergy at lowest

- BT .

In spder b upgrade t%. - ogpipy - transmortitisg ayiter
S0 Mok the industrial supaArstisn which hae already
acougped and Tatuee 2uls fop ceon e ~lmm1>pmm, and
o bemef it fully from mow tochn, 5] icvelopments in
Srnnoportation and communicaty ns 3 Tpag 2 kon
MGMM@ wler the Mmim-mp i A
soni ® deputy ministr o roaniz ! ae soon as possible,
The Commission®s memberehip sh wld inejude ropresentat ives
of the SppPopriate ~ wernmont L. partments, the Plan
Urganiastion, all trasportiti o modea, rursl development
sesrciations, and ther interestod grups. The function
of the Commtnslon would be t~ aivis, the FOrCPRMONRL Hn
SPpropriate transportation wnd commanicati. n polieics to
*Reure proper plaaning and ¢ ~ordimtion of all mothndy
of ‘sunepertation and oommnication in the country so
that thoee can be umod in & epuative and positive manner
8 development Y0ls. T oarry out its tasks the
Commission will & pequired t- continunlly asecse new
candepts and techaiques in the transportation and
sammmiention industries and must devel p data hanks and
esdole of wriouws traasportation and commnication
@otewms in 4iffePont aveas of the country. This wil)
faotlitete amiyuis of tPeasportation and communioation
Gerviees, rules, and patterns. The Commission’s fipst

ash 6h-ald %o o arreage for the swlwation of Irig's

MBNRLY YA BAMILACE o0 ovtiinod in the firet section
of We pep-rt. A similar study should be undortaken of

ﬁmﬂtmmwimﬂqﬂuu soon as
seonidlc,

Ia ovder 1o pesosmcad policies that will enewre that an

;mmmmmmmm
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ssshership to iasiule conder regiocsntatives foun
Governmant, the Plaa Coganimstion, sil, oo and clostete
wtilitios, runl ovelogment sssestotions and tadustetal
and conounmer wers. The Pwmetiens of the Taeogy Mviessy
Comnission should be o easry set leng senge plamning
dosigned to enowe he Enaiem integrttion of e oy
pesoupcee of lma. Thie will tavelw the wentbes of ¢
long-vangs previsetal cnsog pian, rescmmndiag palicter
and sctions et sre roquired Vo encupe Mvewable Mites
and ssowrity of swpply Vo industrial and censume wepe
and studies to Soternine the fenstdility of o mntiemnl

-Vwmmw

mmmmmwm””&
five yeare vhere thgnifionat Meusfite swmid ssevus.
Amsng the pussidie benafite % bo wighed to connbdering
whether %o grant iasentitve 10000 %o & paptioniap itadustey
are srention of aplagumnt, viiliotien of reempew &
ot wused, dowlopuat +f Sogeaiest talustrice, renl
dovelopmant and optimun wiilimibien of emadygy PeSowPese.
Ineentive power 1otes aheuld b awnilehie iy %
industeios of Mg Sovalepmet prtentinl and ensh dsisben
%o offer Lnsestive soten cheuld b preselnd \y
tavestigntsen ¢ otabiiah Wt e et of FPerieg swh
tee 10 offest Iy toapunged piile benaftte, and W0
sovenuse Goriwnd fren %o eooviees will of Jenst covw
fssremantnl cette.
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WMETION Y. 4 YT v e CTRTACTUTTIOA TemrYrRY

€. ™o Prasmooutical Industey in Irer h.- “UAPted 4r 4 proceesing
indurtsy Weed n iaperted “ula wai- frues.  “he mmin setivity
senprises fermuisting imperted bull dPues iito dosare fopme |ike
teblets, esapoules, sintmmnts, |iquid propgarations and in ect8bles sither
o0 single Grug w0 multiple @y formulations,

M, e preducts maufectured in Iran are mostly proprietsry preducts
ond 00ld wnder trede mamme., They -an be laseified ANt e P sPoups,

™e tetal numbor of individupl producte is satimmted a* 1%,

1. Smtidietios (amti-iafection) K. \ntifengsl proderts

2. Ameethetics 1. Antitubercuiar products
Yo  Ammlgestos (antispnsmedics) e Amtidysentey ppeducts
4  amile 1. Antipaugestice

S  Antiammebice 14. Corenap®y wisedialaters
6. At ilasthantice 1%,  Osptioeetepreids

1. anttdiabeties 6, Plupetics

S,  Amtihiotaminies I

% MSidypersensives 1E.  Toterimapy preparetions

1% 1n 0w %o et e Iran‘e roquirensnts of redicameats 3 wide
sange of fladohed pregasations are 'eing ieperied to sugplement Lecal
ebtien. e totel oumher of individnl preducte which ape stil!
peeted W eotimnted fer e Rission ot YOO, e Rission faced the
madieny of Jash of dotalled iafermtion (3) sa the preduetion of lecal
Safosturing fious and (V) o8 the miwe snd type of productes imperted.
Rough cobiapier sugpred Wint the miws of local ewtput incrensed fres
ohagt Mole 600 atilien 1o 1966 % perhape Riale L3OC sil fem o 1964
and WMot §0 N0 contionsd %o eagn-d ragiily. [t thesefore agpears that
1000 oML1 Mgerte ¢ )P a0t and pavtage o @k ae TF of ite
soguigeannty M0 phasuncovtienl predusts in finished feem (see Table 1),




TARS I
Tear W Totimted ‘Wweahiown wm fota) ::n
o P Sl e R T e
mterials prodwiion
RMale Rale Riale Riale Rale $
silltons ailliens wmillions williems silliens
19% e ) n} » 14 »4
19%7 3% 8 " » b ] &4
1958 620 8 e » 0 0
1999 1136 16 1120 b > un &7
1960 1400 » 1 1 6.8
1961 1600 &© 19%0 120 whe 7.1
1962 1800 o 119 140 ) 7.4
196) 2000 © 19% 1% " 7.8
1964 N4 4 060 160 nn 7.8
1963 2926 7 24% 37 2046 1.9
1966 3000 100 2900 o »e )
1967 7% 200 3% 600 aP .9
1968 3400 %00 100 () e .3
1569 20 o0 1390 100! ooy 2.0
Seuwress: RSstimntes for the povied @ ¢ Maveh 1968 aoe Salne fyen “Censmplien,
produstion and imperts of phasunsesutienls Gurtag e Seowmd and Thisd
Dowelopmeat Plan pericds”. Tamase Tanilissdsh, Plan Cognadentien.
e ertimntes fren 1966 cmmeds ore aEpe ‘entatiw ond conme et
\aperted sov mieriale sccount for 295 of %o lemi colliag priee.
e 2% comapiien 10 opun %¢ guotten. T v iapertant, »
. canmet bo owre of W clossifiention of faperte.
Betess

(v m::rnmmummm
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MWVWWM#M“W»M&!&W
the Rxpleretery Mission which preceded thiz Advisery Group,

Sl ™o main puwrpese of this section of the Nission's rrport i therefsre

te outline the pelictes vhich the Ooverraent might follow (a) to increase
mmmmnﬁmw.mm Iraa and (b) to introduce
godmlly he mmaufaeture of pharmceutionl chemioals whieh ape all

2. ™e dioeuseion falle in fouw papts:

1. T™he strueture of the oxi*ting inlustry

1§ “zieting policies
111, Puture growth of the industey
m, Cenclusions

leeBa ADmtrs of \de Snistisg lateetsy

3)e There are sbewt 60 fisme in Iree ®stly in Tehran mmnufatuping
mm&mum,wnwfwmmma
the tetal cutpme, M«m-mtmmmmmmmtm
mw&zamwmwum vontupes,

M. m:ummmum-.nm firme, their fereign
ﬂMM%W&MMtnmswu
mmmm«ammmmamwwam




2 o
$l2 1 9 * 4

u

. .
o s

WO swesTI™ Lanad 84

s steql

otevs ’

SieieqUitee
wressy jo swmy

6961
waey
Sutpue swel

wersonpany

e9ét

wauy JESURetamy

(vuse 20d)
™ yéee Sy
™e  whesy

I1 ¥E%N

someyaed

sESuRSeany PEBERNY
™Rnwt  aowped
) Sy o aaymg




ez pejaoduy .ggguo!ﬂginnﬂgﬂiiss;‘;‘w wv

S0JIYY 384T oqy JO syompozyg
3o yzodwy .to&ut.ﬁoatatuegzczuﬂ-aozgg.ﬂl!;

"9ON STIeMELS puv SeTNTTTXWS oTTIESY seonpesd eeyy )
‘Pred ssoupoad we Myedes oy <)
"POUISOucO eIty oqy L PeTTddus Suyeq sYTANEE

‘syswq £y refoz wo peomposd egw L 3%
"AATP woi; ydwexe ore sTeissyem mes pue juswdynbe Sugysey .; Londcand

(Laemzeg o })

TEITNOQ Jiopadyeg
(Aawazeg ‘n)

{wyoyredn, ) asdurageog
(vsn) -0 Teo et A
(vsn) weoty

ysi m«iosv uosssgoR)y

(Saemzen *n)
Aiu ssdutayeog
(Sswunzen ‘A)
RyEsunlp sty

(vEn) qavmbg
(ven) aeetzg

(ven) syamg ensuy

NS (1) seeney

051 06 I T 1661 o

[y - 0% <961

oz2 oo % 961 ’
o




1l Exjsting Poljotes

56. The main policies which have affected the growth of the imdustry
to date and will continue to affect ite growth in the future are (a)
licensing policy; (b) price controls; (o) sariff poliay and impert
controls; and (d) the legal framework within which the indwstyy has
developed and will continue to operete; and (o) the terms of foreign
collaboration agreements,

(s) Ljcensing Policy

57. TEstablishment of a new pharmmceutical plaat requires the
approval of the Ministry of Toonomy; the renge of predusts
envisaged and the sales forecest for each of them {s iadicated
in the license application. The range of products ts thea
approved in principle tut before the preducts are aotenlly
mnufactured and marksted, two further permissions are required:

(1) The products must be deomed sesential by the Niaietsy
of Health. This needs an application on & separete
prescrided form. The permission is wlid fer only

three years.

(11) Approwal for the selling prices of the produste; tiis
is now considered Yy the Ninistry of Joemesy. The

approval is also walid fer caly three years.

58. The mjor oriterion for the firet apprewal appears o be
that the product can de maaufsctured and seld ia Ivam Af this
product is alresdy manufestured and sold ia the coumtyy of erigia
of the celladoreting cempany. This peliey whea follewed tee
rigidly (ss 1t has Doen ia the past), provents Whe intredusties
of prejasetions required teo trest apecial dissnees grevalent §0
Ires vhich do net exiet 1n the coumtsy of W0 cellsdeseting fisny
for emaple, nev snthelnintios for werms, dpugs fep 0¥ating
senditions of misstrition) lowes doenge srapasetions Wt cao b
mw.mmmm%h”*“ :
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t&m&thmrmtu in parts of the
ooumry and mintain stability are also i1 scourng=d,

99. T™hese licensing procedures Appear te have caused delays in
the start wp of soms nev manufseturing plaats, Liniting approwals
hMmhwtummmm-w«»w
loag-tern development programe:s 'y exieting firm: or proepective
v investors,

(%) rigs coatrels

60, ™e system for setahlishing controlled selling prices is also

veory clabterats. The precedures used for fizing prices are very
oomplisntod and take time to megetiate.

61. Mnmx‘i&udlhmofmm1unm
mum;mmuwmumawmmn
wrigia, M“mW&.hhmumuth-h
ele for fizing the somtvelled oelling price,

62, e fermla wsed 1¢ oo follews:

Conmumer price « W-Puctesy price o pefit (12 o® pase
U eapital + Anterest a-twmlly paid en
borreved eapital) + & mrh-wp of 3 e
the tetal of these % ftoms,

6. uumumwummemm(zm.
Weloalwe cmission (27) sat retailers comimsier (1),




R K

65 The presest qeten of cotobliching eumtoelled eslling pricee
should be replaccd Wy & eepe Pationn] qpeten vhieh will canbie
he industry iteslf to fis %0 prices Wier Govarnmnat cupervicten.
Forue for conversien chasgees snd pashiang chasgee chonid o srled
out Mmsed on & coeting of emisting wmite. Provicten shunid W
wde is the pries formnia % provide e suw @%erial seste, flasd
conversion wnd paeling chadges fer diffesent oange fosup wi
pachs \ad & WmPE up e cover oll cnpeasee fer Aioteibtutien,
promation, freight, compiosion ‘¢ whelesnlers sad retailers and
profit., The industry should be acled to wrk out 00 gPiee o
this Wmsde and come wp with gregesnls fer sggrowal miy ia
special cases to whieh Whe priec fepunla onmnet b agplied.

66, ™is spprench veuld Pemswe the Weertaiatice vhish growil
wnder the present epsten 8¢ the Tism can smiunte wint goiee 14
oon charge for sy produet oven \gfgly mbiag plene te poulme o
given itemy It vould sweid the weed 0 g0 thoough Y priee
fizing prescdupes all svae agnia st e end of Yrer panee.

€7. Nevms for conversion and paeling chargee hne eun ootabiiched
in the Druge Price Conteel Grder 1970 of %o Sovesummnt of Jalla.
It would aet b 44fTiouit % ot 0wt sladlar neows of converslien
n o siallar Weis for Ivan.

(¢) DeACL faliex aed lenem) Contemie

4. NrifY pelicqp psuite Jife eaviag Guge (emtidiettes, antd-
anser and satimierial Grugn, *0e.) %o eater Mty foue. T
Goty @& pendetllsn ine Yoen susently miesd fen © %o ¥ Mo
offestive sute an poeprictony Guge e sadesd fue 0 % W ©
ok 1959 withent o covveapuniing taspunee 4o e peruitted
sslliing gotes.

. N sw etertels st eingieg ©0erinls segisd fep miing
wetmt, Thie 1§ o clotmnd mbie (5 & Jouy GOV ey
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W goneral Sariff fop prolng L Wt g,

L L T r mired fre tue mmaufaetups
of sggrovd prodert: ape MAwme without resteiotion of TRntity op
las, mmmmmm@mmwuu i yonps,

Tie ™o continued gk level 9 umperts of 1ol sbed PP PR ¢ § ome
Ly AT R LI PO — AYELES peImi s imports of som product s
TR where thers in idje “apheily swmil.ole %o ppeducs th. smee
odunt ia ires. wrthormere, feapitc considepebl. offorts v
18089 She pang: »f e imgartscd, the sumber of tiftawens
prodarte laportod 1o #till wepy lap *.

T In Whe Putupe, Lmports o fi-iehed WopaPations should he
PeotPieted 4o saventinl (toms mot producst in the sountey or ehere
Swh predwrtion is ot sdwewmts Yo mect [ranter nende, [t wil]
6)oe be weeful to publioh & ljet of sonentisl drugs which sas be
Sanfestered or iagert 4 fate b ooant Ry,

L MMMMWMMMWWMW
Wwwmmmanﬁumwmumm
coiep. nmuammmmummum

“WM%WMMWM%%MM
Mmmwmumﬁwwmmm

Roteries @ wagage 12 the Suetnesr of ingert, distridetion op
ale of dup.

» tmmmuwmm
mmmmtuwmm«mmm
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M than good and dispensing of owsh predurts chouid Yo =
preper presepiption. A preper ruge st %o raghlate Ueir we L0
therefore necosmmry; the Druge and Ceonptie Mot and Dule of lndie
which 1o s sadiftcation of the Dupge Mt of develaped comtiries
and suited Tor developing eouwntriss night % wed a0 = suaple
tn dpafting » new Druge det Ffor lrem.,

(o) Parsien Callaveraiies

79. T™e peliey on foreign ownership sgpuars te awe wmried
considerabdly ower the yeups. Pull fercign partieigation wp e
100 wns pormitied st one time, The msioue fareign partieipation
permiticd was then pregPessively Yought down firet te 70 then So
0f and new enly minerity pastisigation Lo centenpleted.
"otablished foreign Nelding companice sve net campeliod %o redune
‘heir foveign capital paetieipntion; in ene case o WY fereign
helding conghag has been pestitted %o Wy the losal partaers
shape and beoen: s 1007 fereign campany. Nere Pecently o ferei@
congany has been pevmi tted & 100F Midiag en cenditien et »
repaltten will b maid and hat after fiwe penpe N0f of e chaswe
will b seld %o the publie.

76, Teshnical ‘mew-hew' fess are mialy paid &= & rgaly o= U
walw of the Tinished pregasations ppoduned and eold 4o Toen, M
one tian pagmeat wp to MY of She gotes 0% which e manfesturing
cenpad oolls te the toundiag conpliy We slleund. 0 subeoguent
prejeste Whie me redused t¢ W for 3 pense and 2.5 e %o eaet
5 yoasn. Puther csaling énn fer av weatwes ‘e  aad ¥,
reapeetiwnily is centenploted.

7. Wglet canplete wifernily o theme W shosely reloted
o jeste of magnitatien with fuseldg@ lovstere may o0t W Guslsuiide,
cslesour guitelines sight Molp cpunte & dagsoved jawmetonad oliapte.




78, ”MMMMWM@WW&W its
mamunm;muwm»umu-
PPOPer stameghere 1o sreated aad the industey riven defini® directisn
fer it futwre plane.

% hmmwum!n.mmymuuum
M,smfmmmmum. The {upther
otepe Pocmmaded Sealow sencepn:

(s)
(w
(o)
(¢’
(o)
14]
(o)
(o)

-

e (atecdurtion of s mtions! pharuncepe ia

™he iatrotuction of offieial prepamtions vithowt beand nears
mm*mwmmwmw

e collostion of mape Setailod informtion on produst ion
ond taperte

Mo slagtion of meee flemidle liconsing presedures to use
tile magaeity
mwaummmmmc
snsmeoutionl shonionls
hmwim:wmmmzm

B0 MmSnien of 2 matemt ncme:

Sianitansewly o phasuasupets committes and & mtional

foomubagy conmittes shuuld Yo 00t wp cenpriting sminent

@ JNgIse ¢ Phasunsepite af ¢ wttens! fusmdlesy %e suit e
otal eeode oF Mo comtep and shes Povies 1Y frem Yiae te Vi,
Mmmwm»mmwm
PREReaitene 10 e oty a9 recsmmated Selew.




- M~

™is will soetet in better wiilisation of installed sagneiny wd
dring shout 1 Realthy cempetition ia theoe predusts 66 &0 trade
mris sad trade maase are inweived. Tt will bo wvmsesemey %
contpel ppices smoe sempetition is sdequate. IV will Melp
hospitale snd other Nevernment-aided inetitetiors %0 g0t maay of
their requiressats in the form of official pregarations o4
reasemable pricas.

82. Along with s aere rationnl ayeten of fisdag semtrelled
seliing prices whieh 1o recamnaded shove, the ensoupagonent of
preduction of official prepastions (which ang seed 80 griee
control qpetem) will relieve the Governmeat and the Ladustey of
the presant cunbersems snd time consuming pPiee contsel
pProvsaPes.

3. Por cortain drugs the chedes of doengs ferm 19 Wy
iaportant 2t the outeet; the intensity and Sumtion of Weip
therapeutic renpense of ite setive ingPedients io Sapuendentd o
pmrticle sise, the esscipionts asad wehicles woed (o mabing
domgn formn, DPut this is eswnily mese ispertent for weey
opocial drugey in the snne of singler andionments 1§ Lo et @
impertant,

M. One of the views cqpressed ia lsan for ot cnoowpaging sush
pregasations wae thet testing Meilitios vith e Govermmmand,
wing magre, would set ¥ abie %0 snsupe the @gniity of
predmition, while reputabie fioun for claller ‘Wonded grepasntiens
will sstemntionlly misteln eniity 1o e % mistels Nals
regotation. Tis Lo csrtainly oot an altermatin % ppeviding o
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heir fasilition fer W0 pUPpIES.
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produste are tested. Firme with forcigr scilaberating alsc have
S Wpoten of coumter checkt by the labortorics of the parent
sognniention.

8. The eemtral satrol laboratory in Tohran run by the
Ooverament which is fairly well *muipped and has competent
Naft. Ispevted products, both ra¢ mterials and finished
repastions, e tested by randon sampling, The tests re
ade reserding to the approved pmrmocspeias like USTRP, 1SR,
NPy P.P., 6.0, for new Grugs methods of analysis given by the
Wmanfaetures tre sdopted. Tactory production 18 well as samples
Gum fren e trade ape aleo cheched. But as they have no drug
iaspsoters, thess maples are dpawn by staff of Fublic Health
ogartasat sad fealth Contpee.

#. i labumiory is & very good muclous; however it is not
ohie %o cope with the work inwelved now. In the futurs, the
work should empand rapidly.

(®)

ad ey

.  Dutailed iafermation on imperts and cxieting prodertion

SRty 10 needed 00 & Wmete for policy decisions on (a) the
Itommstiag of lagerte, (L) the licensing of new formulatory capacity anmd
(o) e fesetdiliey of setablishing nev plante in Iran for the
manfesture of Weie iagr-dients.

O Ia %o preesnt owrtom elesstifieation, import statistics
mWﬂWWMumltMIMMWht
olee Wie pasinglag mtertals. Mis mies it imposeidle to get
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m ' @ptale, pesingiag mieriale aed fiaished druge
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broken fowr ints s wweh Larger number of sategovice. To change the
exioting claseification will tabe time, et Whe infosumtieon gatheped
will be very wreful in the futwre, Tn the meantioe steps shoulid W
taken to compila this inforwmtion o9 recent years Tron s4her soupees,
The best souree would de the copiee of inveices peseived W e Iing
Comtesl Department to dpww samples for test sedoew selonme %o Yhe
consigness. This departmmnt alse s sechnion]l SWf? wie e abls b
identify the produrts sasily snd compile the inforwm:ien withowt
MmEing any W jor eistakes,

X' 'mem this information is compiled, the Mmta will show thet o

m joPity of these imports wouli " palited to o Limited smmge of
essential dPugs (being « mm jor comstituent in the sase of imperted
finishod prepapstions) and pequived far the tpoatmest of A comwe
dicenses of the coumtry, Ang likely wdifieation taat gy Sabe please
in the dommnd for these dPugs can be ensily visenlised in pelation S0 the
new health plane $hat ape being laumehed Tor santesl snd cvndtention
of speeific diseases. Hop: agmin these health plane should ppovide o
indioation of what impeet the plan's b jestive 49 1ilely %o howe m
the comtry's diseuse spoctrum and the consspmal imrmeed neods fer
pmrencentical produsts,

e IV will aleo be weful to 200ees samsitios of 1iffspent maufoes
turere for the mricous precessing spusatieons iaveived sad %o iometigate
the cauwres for wutiliced cagaoity whieh enlote i maay faous Selng.
When o lasge peveentage of Gruge are ‘wing tageried in fislehed fue
it chould o considoved & mtioun] Wmete %0 Nop mpital oguigaent 1ile.
The walw added is coifarnble §a %hose wpuenitons oad fuller
wiilieatien of eapaeity will miuwe feseign psinage capaniiture,

of maenfestepe. This will Neaefit Wik e (it end She suneune
esseplents, ote.
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W. Omee the eapmeity stalled v sacn muraf 4ot aler for snor of
We dosnge formiations such o4 taniate, capmuicn, iatments,
liquid pregasstions, nmetabloe, a%o, Mas seen teteraired, this
ould b resagnised w the Toverment and the firm preomitind b0
@b e agproved preducts 00 well as the Afirinl preparat i one
WEARAS She vrnil capacity., Ay new wodarts rewalting cut of
Podunt Govelopment sarricd swt by the fipm showid siso be
PIUREtted S0 be made W thin the owepn)] Mpacity aftep cxamining
e welfuinees o th: rew prEPR Pt on,

9% More 19 a0 wewrt ssed to pemoe the uncertatntics whieh
Menfertuwers caporionce with the present weten f having to
PURDY POPRLASLIN SRy thPes yeaPe and by deing me help thew 4o
wndeptabe dewslopment programmes ith wor ennf id noe,

(n

9. ™o phasmmecwtionl industr; ~hould be gwidod in 1t future
PO %0 writeh over progressively to lasic stagea of maulsetupe
W redwe ite dependence = Syl imports of pharemcaationl
ohontenls wnd other mtepisie, Sl taneusly, stepe should be
ol in plasning the predurtion of chemisele sad chentea ]
interundiotes reguired iy Whis industey by the shemieal wnd
PotPeshenionl Wmite thet are being set up. ™is would result

8 0 solnotvw growih of he phasrmmeewtionl industry integrated
il W0 shentenl and »Wher indwtries of the comtry.

”. ™ Mentify e preduste suitalle for Maeis manfactepe,
NELe of esest sal fevwre trende of eonowption will Meve
0 30 nsiand of%er Waf .Funtien Mo beon sellested is the
G sessmmmntied Show. 19 cannst te Voo stengly ephectocd
W4 sk of Do Mafermiicn (Wiieh 1% we sugpestof should be
Gionted 40 Mo Supurt of e Progasatery Niesten Wy WO 1a
Ny 1900) 16 Wo @i Asteste te & start betag mde ca the
GWlgnunt «f Wete shenicsl menfaoturiag wite.
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W, msed on this imta, pPioPitics ous be givew fop setting »
wilts for the produetion »f deir chamicals for itemw vhape

tomnd permite setting up of economic sapacities and vhesw Where
is likelibood of mmjopr raw materials awmilsbie fron lesal sumpees.

¥7. me of the moet likoly fielde which will be feneibie will be
produr tion of sntibioties. The eoumtey sirendy e the poguisred
nutrients swch ae stasch, sughe, protein wouweed and meds iy
to import solvemts, pRecuPsors c42. o start with, Certads
seonomies can he schieved Lf products involviag the same
technology sre growped togw*hep  o.g. prodwsts vl ving
fermertation tehmology, like Pemicilling Mreptongeia,
Tetracylin snd »i tamin &w could bo wdcPralion wnde? ne PP Joet
while these invelving chemieal spnthesis line walfadougs, P.A.8.
ehloramphenies! and vitumin € sould b included ia 8 opamte

pro jeet,

. Thers ar- alpvady scvapal firme ia the countsy wie pessses
$he technioal inow-how t¢ amdestake such weie mmaufueture. Thay
will have 1o b persusded tc S0 so wilh well canmeived jafusensnts %o
8 iatc further cagitel cxpendiswrs in this tounch of tadustey
wosune it is not oo Pemumeretive w8 the precescing spesetiens.
The mpat suitable partise far megotisting fee tting W owh
schemes wili be the firme whe Rawe ostabliched goed Inetde in
Iren for preparetions vhieh wtiline the Wete matertal oencerned,

. MMMWWMMGh«ch‘mMﬂ
oaly the requircments of ‘e eponsering fise fer ite o
pressesing opemtions dut the ovavell sequirencsats of oibee
mh%ﬂ%ﬂ”ﬂmw
somiries. Although fiswe i Joun with 4ifferemt feseign
coliabasetion agroamnts will fafiente they roquise Astesmndiate
eluste with differcet cpeaifientions, §t Ghould %o gesnstle Se
S0t (1f not alY onees %o tantet Wt Sy pursince tiele augyltes
fren e meuly cotadiiched Doanine glest ave eugpltes Yesemp
swmiladle.
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Mwm-nmmmummrtm.
mm.wm..mww.w,
0. Gvonpiag of 'oir Gumade will B Wetr profestiss move
Sscnumienl. Per WMie %0 Mo posetdle, 2 Getailed eneretios wil)
mu»mbmwmmmhuum
ﬂ-mmmmmmummmw
e chendeni<tnsed iadustrice, ™is will no Goudt e 3 gigant e
J@eew pussic, Wt 1% 9lll Mo cosentinl if the petrochemical
MﬂWMMﬂ%thmum.
Tie 00000 of tadustey 10 not saly tied %o rew mterials fop its
funstiening Yot s1e0 %o o seoured Sff-taus of the muitipi-
predurtien for 100 counamie viabdiftny. Pse thie Peason, IV ia
mmmmwﬁnmmmmu
planned, hensing SppPepriete toshanieg sneuring seordinet -4
taplematotion of the 4ifferent senprmcats, sehisving sptime
omplottotien of sav Mterials and eePvices and phnsing produrtion
e & anep WMat @tchee e off-tale patters.
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W02, ™e Tovarameat showld entcurags m jor saaufetusers %o
estallish produst dovelopmant labosmtories % wask en AGproviag
the fremuistions ppoduced snd miing nower groghsetions %¢ Gater
to loeal meeds. mcowegement in this field will Wiang showt
production > more staple products So vithgtend e Figewrs of
climnte and wors effective remadios to sult the pesuliarities
of pmoe, food habite and stamina of the peeple. Ia adbitien
these laboratories will provide cppertunitios to young estentiste

in  Tma ‘0 gain experiencs Ar this field and got Goge
conl duame ,
103, #th the progrecsive development of the industsy, the

leading firme should be alsc emcousnged %o ot @ independent
reseased iabosatorics ia lran te carwy cutileng with theis
novuRl progremms of foremlation)vescarch %o lagoove the Semnge
fous of sminting druge, improwe the aaufuetwring plesecssns te
€™ higher yielde and redusing manfactuping ceste, subetitute
inperted raw muterinle with Vhese thnt became indigensusly
emilable, to sereen the warieows lossl resndies and G0t uine
Sheir thernpautic prosertics. Thie will sestridute S0 wwid
noviedge and tie continucus csareh for naw ramndier feor
amsliersting dbume sufforing ant ot the same time clisimate ey
wselese prepgasniions that may Yo on the maetet.

104. owt eas Wird of Whe Apugn Seguired ia Tiaished fere ase
fesunioted cnd gacinged ia Irea 0% pPuseat,. There are s
tafientions (o) Wnt Gruge e o811] Superted viare Jrelnstion
eagaedty caiote 1o lme end (V) YAt anet of W0 fisus soraMteed
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(1) the present aad future demmnd
(11) the capacity of existing enterprises.

106. To emsourage fuwrther growth of this final-processing end of
e iafustey aleng sound lines, the policy on imports of finished
produste should b reviewed and licensing and price contro]
prossdures siaplified,
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#7108 5. ADNINISTRATIVY RACHINTRY AND PROCTDUR"S

175 Tee tims aweiladle un this vieit did not permit the ldvisory
Orowp to obtaia a clear and detailod impression of the way in which-
the Rinistey of “ooncmy operptes; vaphasis was placed or understanding
She overall pictwro of industrial and sconomic dovclopment and more
detailed study of the textile nnd pharmaccutical branches »f industry,
Partheracre, the Advisory Oroup understosod that the organisation and
procedures of She Ministry of "comomy and its subsidiary agencios had
boen studied Yy a previous UNIDD emport.

176 ™e idvisory Orowp did howcver form somo gunnral improssdons
of areas whioh they foel may warrunt attention. On so complex a
subject, somu of the obeurwations may revisal a lack of understanding
of the real situation, but for what they arc worth -ur impreesions
are givem delow wmder the following hendings:

A,  Inter—departrental co-operation on roviewing breic
soonomic policies

B The proliferetion of autonomnus agencies

C. Msie iaforwation noeded for policy decisions

P Teshnionl appreiml of now industrial projeets
®.  Using the advice of experiocnced tusincssmen

P. DBagular reviews of legislation affecting businces
G.- Comolusion

17T Mo Matotey of "omowy 1s the principal department of the
Goweoument hich is in towsh vith the businessmen of Iram who develop
e teads, commsrce and indwtry of the commtry, It should therefore
e 12 & preitien %0 give 2 iafoymed opinion of the effect on
Walusteial Gad wede dovelopmat of Such importast Weic eccacmioc
$o100400 a0 the emnlange rete, import comtrols, importe deposits,
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credit policy. The magnitude and complexity of the Sask festing

Iran in reaching the gole 1t has set for iteelf vill require aew
noasurcs to streagthe: and foous the offarts of overnant departasnts
and rclated organisations on the oruweial Job of ecomcmie develepment
and to link together th: work of these agencies. In cne my o
another almost all gorernment departments aad aguncies are iavolwved

in econmic development and thedir activities froquatly affest
oconomic development policies and progremmme ia critienl aress. A
the present time, thore

ww

Progross and provloms of lian's economic develozment aad the sstivitiee
of all governmcut departmcnts an wtu ard cuteide orgaaimtions

affecting achievement of ccomomie #oals,

178 Accordingly it is recommendes that consideration b given to
establishing a more dircct mochaniem whereby the Coumoil of Riateters
obtains quarterly or sunt-annually, sa a confidential Yasis o
vigorous, independent appruignl o polioy mtters relatiag to
industrial expansion and ~e-nomin development. This would include

all mtters affecting the sconomic Erovwth of the ocountry swsh ae
education, agriculture and rvral] develupment, The govesrnmeat eculd
also ask for asscosment and a’vice on mattors and pelietiees whieh

could have significant inpact om ecomombe developmsat or techmologieal
advance, or which might crcate. expand or sustain productive eapaeity.

179 ™o rupidity of grovih has resulted im a prolifemtion of agenetes
aad there 1s somo evidence of duplication and overlagping

Consideration might thorefore be given o reviewing and assessing the
purposes, msmmuwammm
wmuwm1wummmmd
amlgammtion of at least scme of thes to svoid Suplientien aad mere
isgortast to better co-ordimte certaia developmat pregsamme.
”oMuMM!ﬂtM&;M”Mﬂ
mmsmmmmmmmm
Osganimtion with o view to better co-erdimtten.. <
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130 Policy areas affecting the deve! soment ¢ inductry ir Ipap

where there would appear to do s-me immodiats benafit t- be deriw i
from swh & review tnclude:

- The idantification -f investmcrnt opportunities

- T™e pramoticn >f inveetment ir intuntrinl pr o jecta

- ™e development ! industrisal aroas and sutates

- ™o mobilisation of th ¢ ernoniad volum f couity capital,
loans and working onpi:al requirsl for future induatrisl
dovelopment

=  The treining % skilled lsbour

131 Por emmeple, t better co-srdinate sctiviticn relating te
pubtlicising busincse opp .rtwnitics and c-ntacting potertial imvest .rs
Soth &t home and atroad, and ‘o fdentii; oversas mreets  Jor lranian
produsers careful consideratior should Le g1ven o combining the

DAL D bA4s :f Lrvestaond Promotion Centpy

ttam&tomgmm, 1* would appear
sdvantagecus to have all these agencies in ‘ne lisation] this would
Belp oreate “overseas businese cuntice® with o business atmosphore,

Certaialy if 1

where Motk Imaten and foreign businesemen would fael at home, and where

they eould sMain faotunl and “et weslike informtion on eccnomic
conditions ia lrea, investasmt and treding cuportamities, and where
astien] losal mrket intellisence could be assemtled fop the use
of lraniag smportavs, Ir addition, of couree, such & proposal would
iasvense officionsy and reduse worhead costs. | prerequisite to
the swscessful opesati. 1 of such & vombined agomey would be
aperisnced senior mmngement pereonncl.

w» T lapertant destotons Wich the Nintstry takes vhen 1iceasting
B0 aWetmnt, ertting WrEete for groster s of domsetic Pescurves
50 Mg ine odied, cotediiahing riff Levels sad offering

R e e e e
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\3) mmmummmmwwa“
wch >f the required information s owmileble withia e Bindetey,

sﬂytaafnmmanhG

tystvmtic form whiah ocan be quickly shbecrbed Wy gemder offietals.

16/ The team was waa'le %5 oB8ain & clene pletwre of the owmpell
structure >f the existing industrial seetor. Wilet weeful
informtion was availadle on the etructure of the Sestile tadustey,
the informmtion on the pharmmcewtioal industey wae ootly ecllected
during the course >f the missica itself. It would Shegefore Py
worth revicwing (a) what type >f informmtion is nveded fep Wmete
prlicy decisions, (b) drawing wp & standasrd forant whieh ean be
Spplied t5 sach branch f indwstry, aad (¢) deciding how Shie
informmtion can best e o5]leeted,

185 1 more pragmtic apperach iavalving the callection of ate free
the more important individus) saterprioes appears 4o Yo aseded o0 well
A% some expansisn and revision f the traditiomal fovms §a whieh
industrial statistics are oo lected.

'8  There is wide consensus that the standards of projoet appmaimel
eould be improved; there 1s 8lsc evidense that sume Anvestaset
ojects were Wsed on imadequate studies and that eapital and
operating costs are %00 high.

9 Por projects implemsnted Wy priwmte investers, She sev englnste
umutmwmmmwmmmmﬁ

opoeified period will foree She JPANM JAmgter MENRMS %o tahe asve

re ower the sslestion of ‘echmoleagy aad the emale of gReduntten.

8 Bowertholoss, the capence of shtataing the degd posetile
mxmwmmmmmmﬁm
formulation. IV aight therefore o weth e Bindetey of Susnsy

sontidoring corabiishing » Dx-Ammatunl Bdisa Dund o wie
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IWte Irandan tavoetors can Apply for 4 | an bo fivae. 99 f the
mwmu‘wmmwﬁ *tuilon; the | wn osuld be poe
Pgadls by the compaay Lf the project e ¢« evab il hod,

189 Por poojecte ta which sublie funds ar inwilved, (¢t wwmld be
wgth considering ~otablighing poliay for o limitod period ( =5 yoipy)
WBepely conpetent piwmitc oonsulSante age retaincd o pevicw mm)or
o jeets and sdvise n thais Seshnjen) and coomamtc viability " oor
o the coamdtment f publie Pania. The Sores f pulepense in
rotnining consultants should inelwd: s proviston Yt Iraadan
Sovrmsat sffietals will b ¢ Sally tnwolved 4n sush ansessments %
Podune the owte, and more importaatly, Vo gain graction]l capepience
ond enportios for Ipnngase. If the PP ject ias poe mmended as wiad}.
and prceeds, the 6oets f potalning the soncultants ohowld be pepnit
W the congaay eareying "wt the o eet,

90 Governmeat degartexante Peaponsitle for guiding and contpolling
ﬁWﬂMtnwmimmm
mmmwmwmeuumnﬁ$mm“
mw«vumqwuiwummrmmu
asdases soplaper, mmiMMWW the
mmwmumummm«
MummwMMthum
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memm«ﬂmm&mmmuw
Gde 1% waen, In Whis wmy, representativee of She pasticular industry
sk tavelnnd 1o e plane ant polietes for 1% Petwme
dowbopmnt. 4 W0e mhstantial savelwant iy caperienced lveatan
Muummuuwmmmam
mmmnmmummm
wld agpeee mowated, e Becearuh Contoe within e Kindotey of
Wy Wbl denefit fous von EIPe freguand comtast with
WtEe and NalNe i air P tctay eNUNies. Thuoe
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"a—lamise raxien of lesialation MIssties dustenss

190 Sem of the woe taportant legloletion offesttag tavesters
uwmw;mmmﬂoumw
Regulations, taveotmnat taseatives in the lzsens The Law (lost
revieed ta 1967), 0er laws 4o of & mve Ot WOWY) Pep
WNQWM(MMMWWW.
She Law -sverning the Ragistsatien of Compantes (1933) eat e
Poreign Invweetannt Law, IS Wheref 00 appenre Wt oue case Mae
mmmmuWMMﬂm

192 Mu:mmwm.mwu”h
Mmmmommlnnmmm'-ﬂt
81l legiclation and ruguietions affesting the cotadlichonnt and
oporetion of businessse ia lren. Sush roviews aight grovidr fep
mumwwmammm
wmmummm«vuMdM
mmﬁmmmmmWWh
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mmwmmmmmnm
Lndustoies w sttseet now lavestanad.
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yease oo liinly Vo taslutr Fules of campatien, satent dawe and
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otesh eminags.
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175 T ouseese of this sppPeach wil! bopond o She atiigty oo
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