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um/u'.a/ur/s 

\,       It  ir, »KMJ i-**- <¿r>- ^ ** ti-*.t r. ut   **•«»..%  i-**!**.  »«•* 

i« África o.-.n be or^n^.u    ü *:»v»î*J only ou ;, »mt»n«io.*l or «il» 

„giou.l WU.    TL, prMiBlMr; r...^i.= ^, by :C#   .>f iho l*.t and Ko.t 

African Bul -re-i-u i- i        *»y *'••      ir     "" 

MliOCiatod   Arrice:    .t« •.« O   W»d   .W.:t  if-Cnl     ^   ^*.   -   •     - 

Identifyü.r »poníu ^i-jjootu   .n t!     a^i 

Weic conV.vons u->. n"o*.ej*a.\   ber» . * IK  - *"°J •--' 
*     ,,„.-,   í»,L,.rt"fi    ••,-oT'«i!tlt1-'   5* a.er. o" Airi'* to 

ifroc to » wt*   ..^.-ux.,. i ' c>..mi . cw,,:»tion vovü U«m««lvoi. ind 

to •ntehlv-:, 3c--. r-.rt o' p^r*.-..'.  •   ^.^ foi    h- .-irpm-.    S^ndiy, 

the prenotimi of pojuc j imi.-, n*-    usi  t,. «..*  -»* 
•   '    . * , . , ,î   tf,    •*»•    f-'sl'lf*»-   i''    r.   ptWlilt«".'«   of tpcc-talizefi ;^t -:B ;î1,O  ..-OU. : :U "l to    a    ...LU* I 

j      -,.-,. .»->••• • .MOI inveivo 1 '. ;Ah prof«»«io^I detailed invcsti^-ion* ».'*   ••<•   • •*•<•«'; • ogw ~ . if -•-  i^ 

,,-t •,-•,>•   ii1-.'  * h«   ':"'-'<M'«.b C,ir»jult-.ii ivo 
Co-op-jr¿tivc CiO>t-n/;.j  QEì.-M,   '.^.'^*   ' »• -   "l<   -"•  •"•' 

Conunitt«-ft,   t'irj :•:•• :-t   Air.fi  ¡.-^to'.ui b.jr u   UJ,- - 
^ , .-.-»i^v- a<   .i*^ -t--i  1   level   for the muai^  Vw vc:-n  foi:-.cu   ;t\<>    :.^t^,^ *•     ^• - 

CBtabli.-'^u-üt  oi   K-.t^m r.ni   .^..1   •*• .v-   
^  , , t, e-   fr ii,c   \a4-   "v''rt.   m-o¿;re.-;3 with 

by KCA hi/e also t;'.en  pl;«ue.    líelas..  c   -nc 
,     t       , ;   - , ,.- -.r  h"-,.  hvaver.  bfïn  relatively 

th^    C"fc»t li.'!L   Ol    Inf- lw'Txi.      *** "• ••• 

alow, 

Hi, *,., , ... .-.».-«r.. 1S67, f - ^- '=• po^i. •••.!« °f »H.r.»»»« 
,,,,   ,., . ,„  -,i  rconlri'J  for the rrorr.otion 

betwf:-n  ti.8 Africa  ccuntru'3 a-:d uo^j....... ccu.u. 
,   .    ,    +   •       ,,.     w  forre-    .nc-lin^:  tho  mporL-..o: o' authrri tative of mdurtriet:  m  „rie  ion,.ei ,   ... iu_ «• 

.    ,..t.r.,.   ,rT1^.M,,fil-, ;.-^  fftcJ-ti'-t;  in Africa 
and easy ir.fort^-'-.ion on j-»vo t.r.«..-- opp-, - i... . i •• 

,   .. • r ;ip-.K.T< •v.n--l   information 
for tho pu-oo^.,   a,d recedi ^ tne  cr^ujon ,i    -^ i - _ 

;j.on c«..itvi>3".    lire ^coT.r.cr^.ti.-r  •í¿.„  , v-iy —•'- and  prcT.c 
on fo_- ;. -n y.;jrj--.ry 1^7. 

La¿'o3 :«MC:i of thn T>.or.c.'..ic co¡ar:s3.' 

Wclcominc the initiativ, ta1• by lb« ^cu.iv, ,e~r*.*.j   .n 
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Pug» ? 

th#» Conference of Indus trialitti. and Financiers,  the Commission r«qtt«st*t 

(resolution ÎW(VIII))  tn*» Executive Secretary, 

"To initiate  ìmmooia- ,« COIIPUI tatior.   VM i.»   African 
Guverrmtn-.B  ant; a on or -" cur t r i or  lor  the :-ettin;?- 
up 03   nub-ro.-ional   menu, trial  m; or-nat ion  and 
promotion rentrer,   to advine r^rber ^tatop  on the 
eX(CU+ion oh  iho  r;«.-cpuf,ar,y  ít UL'ÍL; • îty  and   invrpt- 
mont rtuiii'-M,   noceti.atìTIF or, muliinF.tional  projects, 
ami    T  t>r-Hirue!>  for cm:itn,j.nr, moot   of 1 ectively the 
Vari cut;  Lcur::eb   oj   oa;ital  ami   typet   oí   manale:¡opt 
needed  for t:.-   jevt-iourçn*   '.nd execution of an invest— 
ntr.t  oro Ta.-ane". 

3»      In pursuance  of ti.il-  reco lut: on a piar,  l'or the establishment Of 

fl\ib-r. fienai  mdir-inal  pr«moti or centres iu  r.-t  out in the following pagel 

as a basir» for further .-l;f--.cussions, 

??*e P.*' tu^;-r'' f.ional  ¿romotion (-untres in /.frica 

¿.       In th»   roviV •••*-  oi   :.r.'   'ínc-r. icon'-1 industrial promotion centres have 

a variou role to v.i,-iy.      i-irst,   : ii.v vii]  bo ti a.- principal means of contact 

b« tweon Afri Mr. Governo r,u; „no  the • o>.or.i i al  industrial   investors.      There 

is no xrovn a/rnoy oí   * ho  kind a\\.<lahle at   prient  <,.,,! ch could   u«> helpful 

ir  bringmr tao two together  tor a well-mfon. od,   UUí mesn-lüce ana effective 

dialofue,       Ceccndly,   th^y  will  costitute  a  reporn^rry  nf   ir*.:.ij.ed  lictual 

data on all  ospeetr r'l.tir.f t«~   the Otftoblii hrnent  and o pò rat i or.  of industries 

vai¡,:mr from .-••r.cr  ]   economic ha. krrouno  of  moiviuual court rie:;   to statistical 

ini ornati on on markets,   cost»-:.,   profit ¡narrine,   otó,,   ; or perticali! 

industriosi air; fcvemment.   -o^ici-i- .-if t «crin;    th-m.      Tturdly,   industrial 

promotion centrer, will   t :•  tho no^t  at pro ¡..ri at e  and  effective  a»-e nay  for 

formulating; -nd nakxn,   r<-a .lKtic aEi;es! rent.';  of  potential nul^a national 

projects:,   prient ;nf-  th<-   essential  facts?  ano   oirour^tar.:or;  convincingly to 

possible indus, trial  investors,   and co-operatmf- with «„aer-' and  with ni'.mber 

dövernt-..erte  in undertaking tic   feasibility studiai:  b^sic  to the  establishment 

of specific   3-i.ïuLtri.,   rrejeetr..      A  project   a: ìroach of this kind  is the 

only fruitful meant; of i?e-.-urinf-  foivi.-p capita?  and technical know-how on 

the requisite »...ilo.      Anu   fourthly, sub-rt fiorai,  industrial  promotion 

contrée will   be an import ur.t  part oí   the ^'ub~ regional machinery of the 
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•oonomic communities which are h«ing eu cabli shed.    As such,  in all inter- 

governmental discutions,  they ran represent the sub-re/rional point of vie",; 

and present an analysis and as: •.•r.Biricnt of indubt *ial provecta,  facilitating 

an informed dine ar.-; Lou arson,-  the ji .ve rnnv-.it represent it j ves and decisuonn 

by them on a r,:. t; ^faoto",/ selection and equi t? ¡,1o allocation cf industries 

amongst the different com.trice* 

5»      The overall   objective of sub-re^icnal induct rial promotion centres is 

to help in accelerating the procrees oí   inductrialization in Africa.    Since, 

at the preconi slc^c cf development   in Africa;, countries,  the entrepreneurial 

and managerial  chillo,  technical know-nov and  finance  roquiru :  for multi- 

national and euh-regio: o.! industries like  cteel,   fertilizer:;,  ciemicals and 

paper and p!,lp wi J1  have  to cc::ic  frorr  CX^TìVì   ^emwri to, and on a fairly 

large  ROJIO,   the  act > vit io»  of  tho   i ;o!u:; „rial   nro'-.ot i o..   ciatr f   will   have 

to  be directed  ¡ .-m: i rol i,y  tooarlt-,   f^roi..;::. ii.v.'f;! ' VD -   inler-i t'ona]   lending 

inrtitvtirro-,   private  :o. ì   fatate;   inveì; tr-K-nt  ¿roup.,  and   j riuu;:4 r.al. Cuiuvrnß. 

The  naturi,  and   rcopo  oí'  ti-ep"  i-.c1 ivitieo  Lavo  t:.- -ei'ore  to  be  doiemined 

from this ar.e~l<. 

6. Foreign  J vector-  oro  hoy  th"   n^ce : lO.ry rrruv.ircoo   for opmnion and 

diversi fi cat lor:  ao d  wh".  cai. rnoot   tho   oi t<-  ran re rui romeni.E of African 

industriali zat un,   ¿;en<. raVioj   í'uv  o"  i n*- .'sot.ocnt R  • t  Iio:.i>".*  cr  m other developed 

•e-nomi e nd.it i.on: '.U** : ,;el 1   kno'.m to them countries,  whose   political o.t 

or uhich evo  f i r- i ~. a - • to ino:.o   iti   ine ir  cv/n countries,,      in  thit; situation 

they go ahead  wto   i'u'l   e ,.¡f. i-¡.f•:   in   ih'.:  ¿uoee:.u of  their enterpriser;,   in 

the   safety avi  noe   reviH  of  ti.e.r   u.ve   '.:•_•:: ta and   •• n   the  avail iVility  of 

the   services ord   f?c:l.iie¡j  tí.e,    roeì.t  nu.;¿.     ?\:t,   cvoi,   for  the most 

en^f.rprünnc a*"o ¡f, th-.::n the 'Vc r, .. ( 

and ir r«í;¡-<''ot oí A,":, e , ar. tin <''<•> M"." 

itseL*' roc .<(;'u. et',   rt   j.a  lurtuer in"." 

ho  u-doioen"   ore   a ¿jroat,  deterrent 

"':-.:.   oT   :• te1 ¡-¡'.ri a11 tsts aid Financiers 

u   red  Ly   '.!;<"•  e *•-.;;';•'rav;d  publicity 

recsivou hy  p-ol •< t i c -» •   chouio;erj  and   the   ;o'0Piii;£;ly  indifferent  attitudes of 

governments experienced by  some   Inv-eßtoro,    As  h senior of ficie.il of one of 

the  internatio'ial  finance corporations having krKo-;lvoi¿r:  of African conditions 

obeco-vedi 

"V/hile  3c-ne developing countries have dealt with 
ir.tura.sted industriel investors from abroad fairly 
and efficiently otherb have not, and it ir. an 
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unfurUtî.s*'.;   • V*+  • .v*   'Ht  actiot«'! <*.f -qtt   IMtcr hf-.V* 
tí» »r-í.-fí «4EK--.it   tittirä.'l cur'«aut   'myth*  «lH>gt  'VriSfe 
and ha«'  3lr> *^      -iOt\r ittf.it»« 
•im^ts»   ar.   c.  fj*i<J of iiidu¡M*-t,-;.i   art iva ty". 

Î* Obvtour-j, í   i'-.rwijn ot'i!.T¡'nf,fc  i.,  t'   •• Ur-acttd  to Afri-» «S 41 

Will hive lo !>••,  ,fct   tfiijut  in th*   initial   :'\;^i,  te»  fur*, l'ili A po^rful 

impetus tu the   rro'lh ai  - <\^;.rn ¿r<Ju*tvit>..->,  dt ' i he »vit «   ani p«.j uìtent 

«ffort?, v.M 11  !>;••;-  tv-s  b    ti?. !e  io t>pv iau kno-.Iod¿*.   •• id   ¿iiiorrw  ion about 

investment oppoitc-utien on  the eontm«nt  in  vh*  Torn   and (,-<*.-r.er in which 

they appaal  to investors.    The infoimeli on tall have to be fcjXÄific and 

detailed enough  to convince  the  investor^, that tVre erf oppottu-iltic« 

which it would be v.-c In In lì to ft-llov; up su th.it '* rd  faut', indicate the 

likelihood t.iat   thuy Wi.."1!  te db: e  te ir.anufaoturft ¿ood« tu ar  i ccspUTvl« 

standard of quality;  and   thut  th.¡,v will be ¿>b:,*> tu  fxrvì a au.'í iciently 

lar^fc rr.arktt  l'or ¿o cd" cf •. arh  .;p-.r,i í ; caí i or tv   „arr-uit   setuj up tconora- 

ically-nizod mainile turi.;;,;; wiîtj;  anu that the,,   rh.vl-i he iC;iJaMc¡  and 

that  neil.icr t;aitJyj'   ¿uo   ,jo\ o M; oat   ,-.ctaor.  ;-<i'..   pT'evnt   tu*-.,, f ¡«c«r. remitting 

an agreed rroport -; on  --.f  . • •- prof r. K   Lo  their IT-MC   ccmtrier, ai d having a 

surplus U- plo-i^h Luck tho br MC. Fiuthtr,   the   imn.jiori; who 

benone .n)t<;r<,i;f.,..,ì  j .  1.7 :cf-. o iiviu •-..*. j'j^l   prvj^'tf"  -'i1!  heve   te be an 31sted 

in  securing   :.h,;  \tinei --.17  --ri •    U:   .;ie   .-«••vorn;-.-;.-   oficiáis iM departments 

and other af,c)i. 1er.  xn  f-ir   ; 1, a'm,- na< ot ¡Eì. K>U3 ¡Vr  U.fir cc-1." aboratìon 

with th.- :vein;iicni s .on-..í ned. Bro-'lly,   tiene aro  xl.o field:; which the 

.industriai pr.-.-nti or  et   ire:, aro e^j^.ri.fîd ti e. ve? » 

Servitut-, of p. ;r:.¿o.' '!*C£ ^   t Ji.wC 

8.      In releti.M te  the  i,".cot,-r "he neu'i fun-,lions of the industrial 

promet 1 on ce.Ar-.c crr.-prUin,; informi .¡.m and i- nai .stane.» may bi act out a« 

follows: 

(a)   Each industrial pirmot• m centre she'd d have at  its 

j.Tjnediate dispv^al good en^irovuner/ai  infon ation ii regard 

to the partiGipaiin£ Cf-urjtr.i06 for tha ua«j of investors» 

ThiB Bho'ild include: 

(i)    Li:''or-.ci:i.P'-! »"-••-.vin^ Oi\ the prvrkat  i'or tho 

product,  ita £ii:e, the-  fiscal conditions 

afftictii-.,-; it, the merket price structure, 
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9**<¡ m'. *,«•;*.".:& *VV*?-î tr*wli in tha« 

fautore, bx'oton âûw % th« d¿íf«*t««n% 

«It^oriê« end »p.  íflot*tien« of good« ttitfc 

wMoh tbt; i-.d-istr,,   1r *•,<» h ¿onc.«.:in«d; ala« 

»p-te-Jete u. *'iiv-.t. ¿n r.tci. . tht ^.'laiing 

or pot«n k i:.l  cortf.? t i 11 on. 

ftâ)    Information f-.oout  .'ocal e;,p«.eieir<,â of the 

tech'iolo¿-j'-N or tao industry,  laboar attitude! 

and trail, lui ity,  p<t*nj.bì« seit- of operation 

and oih^T tfc^hnic-jij  o;u*„p,:,iti!i;î. 

(lii)    Informa..if.   a'uout   suitable   tceed itiea,  land 

tenure s.*.-!  a-.y  i.a-.. ; winc!» • sj affect   the 

acqiuintjoi. o;" lux >\  'or ti't? ostabi i^haent  of 

th-  indurir; , 

(lv)    Information i-1->\t tax-'/U;»   nyi*ofli..,  th<^ Bt&ndard 

arid nviitlabi i.»y ol' " uic^:; •-*a'. aiti  skilled and 

uniikilit-u  Ir'i-ov    i\   tif »»]<»n--::;tf. vh • .^h fente r 

into thr d.o-t an-,  mdlrvrt cjr.U; of   indu- trial 

activity,   ,;o'.'  T'.'n:.:t   p^      ;  <"bo"t   tjir   industry 

in qu^stvor,   about   r'v- *n o'.>rersíl¡ip,   rmti'oymont 

of cxpa'"irt€-,   vr'iY pv-.U'ct.-cn,   p-rico ccntrol,   etc«, 

and  i.vi '.-i-ma ..¡on a"-•cat   hn.xt  industri».:.,   natural 

vesc'iv >;st   tr- n  ;r-t.   er/)' v,   w^t «;r and other 

induriti^Vi require onta. 

(fc)    It  ahould  brrri, weil-doaiin'j.ited tniilyues cf the  potential 

for th-  3uV, ^ior-i,   induct -i il  pvojuct:;,   with id 1   relevant 

backgro j¡ ¡ ,   t^rii,  to  th<   no* ice of fi nut. and  compones, 

both  ruit . on.<!   and   (thvou>;h   it:' ov-^Su-tt.  rvpn Kf-ntativcn ' 

fpn?igii,   -». ,v^.' !  3i:  • ^     i*u..*  '-:• related   : ndurtri<T, and   to 

the  notice o;'  ; ,i.-T.-.i**   in:-. 1 t'i^ionr.   interns'"O   in  jn^u.'trial 

investment  ?.i.<ì pr.n-n: r   th. i uit!i all   ih», available information 

and ffcciljtjcL «•• JCPJ to «nable  »h'-m to  . TH e  j\xà(^mfn^ 
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(ö) îha IPC« »hoxfd,   1«   .ht inJUftl »tog*», act as « connecting 

link between tra  inte id mg inveito,- and the appropriât« 

fcvernment dep^tr^r.ta.    n^t  ia, xh*  indur-riul  proration 

contro« should put  to tío repart  uoyartmeuty  any quest ons 
and obi •«.All -•'V «'••'•••tJ,.-.-l   .:o that   \ht: investor  ,/.LJi be 

abU,  at ti,«-, 3Ufo,  to t.,t ell tl„,   iri'oxmet^n  ho «ante 

throu^. ono r.h-»n_.J,    ,;nor    t  < uvu^- neceanary for the 

industry]   ur,^t„v'H  lav^i^.Uo^   rid nef;oti:itione to 

be etmdtrvd   -¡ th« eo-A.it :y of m:.i. af.-xciure ard tnu oUu r 

participait^ c-o.m'i-j(.i;,   the  industrial  pvonoUoa centre:-. 

•bould bb  ,r a pesi lien  to -iv, him nocoesar,»   introduction» 

*nd put Ju...  i,, tc,,h,   if  p^ivio, with a;1 organisation   n 

the couMry *f mi-.-uTactvio which will  act  an the  focus 

Of hii   ixlitu.vu   viih   che  1;-íO   -..uthoriur-s. 

(d)    The IPC;; «i ouid iiucusp And <"vala.tle  projects for 

establishing ,rdut,lr ,s  s-iW,^l t/   ar/.ntor.i and promoter«' 

and  i/Lui.d   in ; : .-f*,-toiy  íU'M;í  th*m to the Council of 

Miiuy^rs o; the  aul.-v^i.ir¿..»   peonóle contusi, ty  for 
diecunoìrn in<' j.    <-   o-.. 

(•)    The  IPC-,   uherevor poniti,,,   ^„«.ia nc'u-ely jrorr.ote 

pwtriüi-.ilaf.a  i ,,r    ndu tnil  projects and tue  formation of 

•Mwa^nont und ".- „«v-h^"  -..¿re-.-r.iehty   (as appi opri ate) 

between f„rc:i:l    ¡ :v-:-irt   and   loca<   3r.d/t., S^ate enterprise». 

(f) The  IKY. mi«;} t.also CUjri,;  u;t;   industria   ¿nvemor to sru,:cos 

of developed,  capita',   fcor/, n tionai  and  international, 

and  «d«Mß« h ir. about  w^-i.^n', pol •oy on local  participa- 
tion  in niuu   ttj", 

(g) It  i«  important that ev*n ai*t»r the investor har been 

enabled v.  eatahii.-* ñir^ci contacta with the country wtnre 

the project   in tr bf   looted,   '.he IPC«: should remain 

•Wiilabie tc  Vir the nrogrccf» of nf»ü"ot iati ens. 
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Promotion centres as part of the  auV-rafin>ial machinery 

9.      Simultaneously with the bervicoc to bo rendered to investore with a 

view to arousing their interest  in the pr^cUm ard Implementation of 

industries in Africa,   industrial   pronoti or: centre';,   as an integral part 

of the sub-regional  machinery cf   tac econc-io cimrr-nnities to be set up, 

have aleo to undertake some iuncUouc i..r ti.o g.>verrnienta concerned.    In 

addition to compiling general anformt ion relevant  to the consideration 

Of industrial projects,   th«so function- cnulo be the  folloí-ing: 

(a)    To function as the industrial planning and implementation agency 

of the sub-rbgional  authority in rc^rd to -nul tinatio lai projects. 

.    (b)    To examine and evaluate specific industrial project*  .íhich might 

be referred to tham by ¿overimicnts  (through the Council of 

Ministers,   the highest  authority of th>- pr, po:,ed ecoromic 

coniiiiunitiGCi). 

(o)    To submit J„ the governments  for  ! ho r approval wilt i national 

and sub-regional  pivgs'. fcr;  identified !»y the  llcon «lie  Commission 

for Africa,   the  ^x.< i jK;a.i Ivjonotnic  Co¡:;.u~: t-y  ••t-nd other organiza- 

tions arid to Vein tr/m  hy nf-'> . o f.r   ,,,  >.,nph.. t . t,i   ¿^d tal.meed 

asservaient of  S£...cr.'.f. ~.r •. ond l;«v,<-ritr,   to  7-a.;;}, doer ion;: on the 

.   .    .    selection and  all <••.•'*!•. 0:1   ;r ;.r:v ••! •.    'ih,.   i;   .1 vi ,c l   task as the 

success of  these  juY..>eot3,   once   '.ho,/ are u<-,s.ghtrl to  particular 

countries tor  inpi'   en- a1   rLlj   de:,o:id:; 0p  the /.-r-'up oj   countries 

constituting the ¡¡icr'-et   i't: í i,v  rrrp'icUig   th*  doci-i jr.s. 

(d) To draw up recommend-:-.ti on*  for the  hnrinonization of industrial 

policies and for the modi ficat ion or abolition,  as between 

constituent court tries,   of o In.-tie le::  lo multinational  industrial 

00-operation and of conditions which nay tond   to dialort com- 

petition.    Such recommandât ione would be for consideration by 

the .Council  of Minister'; of the r«sp»;otive économie communities. 

(e) To advise governments cu standards and s reo i fient ion: and to 

promote the adoption of siri Lar standards and specifications 

throughout the sub-region. 
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(f) To estai/] iah and Maintain a continuing dialo£jue on industrial 

mattere, both at hxt;h levelf? and at working levels amongst the 

governments; of the eub-re¿>ün and to pincent  the point of view 

of the sub-ro^jon aB ¿. whole  in inter-£ovo-rr"úentai   liacueaions, 

(g) To take ryjx\i\.-: .;uo ctepü +:o encourue constituent sovornmentß 

to dovoloD stetiU ioul and other tniV.rma'iou that will be of 

value to the  i.-iiunt.-iai proration neat re B and to intending 

industrial  investors. 

One centre for each eub-rcrion 

'30.    On the-. bao;.:, of the  uri•' i ir. in nary investigations made by ECA in the East 

and West African ¡iv..b-r.igj on?, and by SEC in the countries of the associated 

African States and Nhdvat-wu-,  a no*.-er of inductrial  project: have been 

identified as sui I «UP   for lr.ple .< (iU:U.cm.    Having  in mind   the rather 

comprehensive r^tor«:  of tin.  function»; environed   for the   IPCs,   it  would 

seem advitr.tle  to bo^i  wi;i, & modest p.V„:; to  eUablich  only  JUG  centre 

for each PUìKREJLOI..     Cor pai .iti ve dear'!:- oí men with  tue rirïi  background 

and trami n;; to  =:'.•)'!' t-.ho   c-ntr.--,-. ani  the relatively  iar,ou -Jï pond i ture 

involved  favour  sin', a bo¿.'.nüi£.     Wh^-ü the  pre-et i cal utjl-Jv  of the 

centres  ie  fully ucro.nc'.ratei Ly ox¡>'riencc mid  when the- vou:me  of work 

and activity juflt.i/u3   it,   expone,on ;;,ay he con«- d'-red,   p^rixps,,   through 

opening branche:;  in am t.tb •. e locat'^in  un r>- KIM.     Thi'j  woulc' minimize 

budgetary and  peroom.ol   jvqui re;:!o;,i':  foi   the  oxpamucn. 

Pro.'iiotion  cent re:. '   r^spc;.._.,;! il;,ty  to ta.;  C'.inoil  of  ijnuiljrE 

11.     Aü vicunì L ?.«?.! at   pr".;.;nt the  poi loy-oakm^  authority of thci  proponed 

eub-regionai economic  cor ^:u¡ iti or wiu   be  the  Council   of Mi mat ere.    Each 

of them will   be  served  by  ar,  nii.'.-r-^ov-.-rair.ontal   seei danai, and  may be 

assisted by specialized  cerimitteue on  ini'autry,   trar.;po:-t,   ore.     Deci- 

sions on the election o<" multinational and iiub-re^ionul   ir.Justrial projects 

and their allocation amongst  the differed   count r.t/>:> of the tub-region - 

a very difficult and del.cete piece of negotiation - can be taken only 

by the Council of 'ilnjotcrs.    Industrial prono ti or centres,  being the main 
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agency for securing accolerai od  impleuer.+*ti.on of these projects, vail 

naturally be responsible to and subject to supervision by the Council of 

Ministers^    The rolatiomhip of the centre« lo the secretariat and the Com- 

mittee on Industry -• coal.!  per¡:¿p;; be defined n\a.r.î precisely at a stage 

when the functions of the  secrctari.it ani ine  scope of work and procedures 

of the Industry Ccanit tee;-;  of the rub-regional  economic communities become 

oore clearly established,     licanvhilc,   it  seem-  enough to statt that as the 

industrial planning and  implementation cger.cy of the sub-regie nal authority, 

th« industrial promotion centres should have the necessary  initiative to 

make recommendations on gérerai  mdvstrial matters and polices and to 

suggest  specific presets for approval.    They should also ha 'c adequate 

freedom to pursue négociations for the implementation of apprr.ved projects 

to a stage where they could be taken over by the ¿rovernmonts cf the 

respective countries themselves whore the project:: are to be located. 

12. Once an industrial  project   is approved by   the  Council  of Ministers 

the chief executive of the   i:vì\a.;1 ri al   pi") riot ion   centre concerned would be 

responsible  for its  sacoeccful  promotion.     In rr<any  cdser.:  it  may not be 

necessary to make a fw-'thor r-jre'v:ioc  to  the Cc •••.oil,  although progress 

should be reported   to  it   from time  to tira.    However,   :un<".c   *r.o ultimate 

decision on  th ;  preci--   ~> •    -   <".•-  ,   1,-   'a  a   '''.,   ef-'he  pecject must 

depend on the judv;a-ieni   a   t\x  c-iia pren-ua: vía»  i.ali  cany   it  out,   if  in 

the  course  of negotiating   ia¡e  impie,-;..,, Lat <,>a  tu.,    chief executive  feels  that 

a significant  change  in 'i he   original   plan approv d  by the Council of Minister? 

requires to be mad:',   ho  v:i] '   nei-!   to reconnuK   th^m.     .He coulc*  perhaps do 

this through individual   cor.'.acts o:   by conec?>oadonce  in ca:-<ai where 

waiting for a full mectii.,a  WJU   impose  avorrtbie   delay on   the   pending 

negotiatior.fi.    Additionally,   it nay  also be nocescary to reconnaît the 

Council  where more than one   oaccepor.neur  ir. interested,  ani   iho industrial 

promotion centre  is faced  :•- t.h a chrice between   two jirajeetr exhibiting 

differences regarding scope  and tin   countr;... 3 affected. 

Need of ovcrrea-j officer  for  indu.Jtr_] al_ nromotj on 

13. The creation of .inaurici ¿J promo lien ¡aa¡:.re3 in Africa will ensure 

identification of prcr.iotablo projects, their presentation with adequate 

specific data in appropriate form and assistance  in the detailed and 
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prolonged miotici* o;.;,  thru, mujt io1 Jo/ iurmg the procer of implementa- 

tion.    >'0f the aucr-M;., o;   ,'       r- ,„,.,;..   ,  Jr..,.
!,i:;n «ffoi   ,   sidi; by sida 

with thô  íc'.v'tj'vci.t.1 ->r  o' ;, wí»Me p«<v.:-ct¿   >t  ic,  howevar,  essential 

also to  ílí-n'-fy -IH B-.ry  poSn.« .-.O   LVí;, ..M-;. ¿Tí   pasible who a-e  likely to 

be  interested  v.   >,-.;:  -oj.;.;^ o: ;;>u jvo;. oL -ri.     O^uioudly,   „¡u s exarch for 

locating tho prc«r,j...* ivu ^ ,-f r^pv.uicu'B and  i:wo*>-t •...:• 3 wil1  have to be directed 

to  tho dtvUe./'d  c ifUueu ¿*i,J t:<v   :-•» N«  do.ie   »;aiiaf'ajtonly only   if it 

is handled ,-M, *  fuJl-tirr.*   'jar i s r.v ©f'i.;ei, oí  th-î  African inó intrisi pro- 

motion Ci-utrti, io.'-:.t.-1  3..  thec? coiiv.riei,.     in ¿act,  e ni; Abi ir ¡ment of these 

counterpart offnen,   ho.;suav-jr ü:ii-iU -they m-y ha,   would be a  lucessary link 

ir. the pj •.iFiolioit effort« 

l'l.    To rtiirt %,'ith,  tvo  snail  cversi^as offices,   one .located n tho United 

States c,nd one m « "Sii ropo an coixr.try to covar the   continent,    each headed 

by an officer vitii ;:i'ffic:ent  ìncii -¿'.rial  and investment  3xpe3 i-nce and know!- 

(¿C*    or Africa a-.«;   supported by -^arelarj*»l  B^.rf p'iould mei t the require- 

ments    Vhhce officer   could  b<« utilized jointly  nv &^   tho  n >-rc¿Joral 

indudtri'-I  pro'-.oti.'i  ;;«ni"'-.-,  ir< í rica that will   V  s?t up.     It crder that 

the  ovcrr^cj:; c f f i. •..   •  UK-MI.í'   /urutio-i efficiently   and effective..y  the 

inductrinl   prorrci.-..-„»  tjntr^a -/uJ   n.ivc U   supply + iu,m i:j i, th,   ^KL-.J.O inform*. • 

tiot   rolatjv to  r.d-is-.-.xal   oppo; tiuiï tien -:tr..1 ¿i-ncrU  inveatreut  climate   in 

Afrioa whicl,   IMyhu..   v     .:: ;.   . , ,.- : o-dai ..    1 ,-y v:ll  a.so 

be  requir-,1  to  for\.-*M to  tre wr«ea3 oíTUvs copie» of the  i:idu.-.tr:».} 

projects wririi mt^.t  U apn-.ov%d fur Ppyi,o.;oj   by  th« Councils of Ministère 

from tin.c   u   Lan-,     Arm--1  r.HJ> + .,ic ;, ricial tía.   offices will    utve to make 

e. pernicle... a,,'  p.»rncHi.v .   vfori   to info.;TI formyi eniarprine.. and  invetero 

aho;U  tho  i).-f:r^r.t:- of iii.in.'t.via"   involi; „n: H  .In tìvic-*,  e.Tovs-   their 

interest   n t-.p«^ ..V; pioveva .-.nd + 0 brl-i/r them  in contact uith ^he appro- 

priât* prr)t,o:i c r:r-8  in Africa when Uio  ;nn-o  is rip'..    To thin end 

thpy v;ijj   hav.  J.-  F;rfo)-r-:  Jre  ff.Jwnj fúüctvwa • 

(a)    Tu mT,,;ta n effo.Uv¿  AKU CJ >ce re.ia*..o:i« \.ita the "con-as- 

pendrnt.:;"-'   nc.-.Ti:-.„„«.?. by tJio different  cotuitries ft r liaison 

with the fco^c-!^c ';oi.,r.isK«.on foi  A/Vice  ia the field of industrial 
proTutiOi-. 

I/   JheGo~co7Tef r-.i-ntr WUTO uc«rii-.5ted '»y Gov.r-ir-»nts of do e.o;*d count ri» 
*L?Í; íf> *-*••«>••- ^--v;e.a ^ a,^ tKo/r r^pooWv* ocui.t;it3 and to give 
frlfv,£   \:"':J:"r,Ce ^n •Iu-;tl0r!v velati^  > xhe pmro-aon of industries 

3 
ve 
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(¡b)   To establish contacts with financial institutions ana industrial 

firms who are  1 ike 1,7 to be interested in invostnent opportunities 

in Afri cc, 

(o) To give publicity to opportunities for industrial in -ectment 

in Africa in general and to specific projects through appro- 

priate effective : .iodi a. 

(d) To build up and  maintain an up-to-date lict of posr.iMt 

investors from different countries in the industries to be pro- 

moted on a multinational and sub-regional basis in A."ricat 

(e) To provide a e tai led information relating to procpectr; of industrial 

investment  in Africa. 

Requirernents  of sl:.ff 

15. Telone iute co IL-, Jera t ton  tifie nature and scope of th«? activities the- 

induutrial   or'.nohie ;  i;-;ntrps   all  h.'.ve   to cf-rry out,   it   u; cioir  that  they 

will  have  to  bo  nd^r: •: ; •->! y  8+;.LlTe<!   v. ; Lh  perßoi.v.ul   ...Jü.Cí r.i"£ j.r >fecsi oral 

competane   ."•.!.   irvl-'S't r • •-*!   ••• ¿..neh- e   «n ih  C'ììH   11-  QOV t\~'-,i>.~ .'.'-¿»tuition:;. 

In parucil-.T,    thf   oi.••'!   •-'•••cuti < .  < f   th^  ,."^t>-e  •-.ho will  occiny a crucial 

position  an'   •..•>;•"  VA'- \   l\fl..   .,c    1 i.--.  ore;,. I.-¡r   .ir'.   er  uov   i •:.   ••f f'ici^ncy, 

should   he  «.  prr.-u-'.;i ve   ;«.:-.•• y : ' r   of   ì .,•).;   J r-V • r*t   o;,.      Tv^-   i i:d   vi'lui'.l   should 

have hrd  mi ; ;*rp'   i-;;,-'.,"•-• r   •• '   •-•ri<-vi -! '•• •>  •<:•  '.••"" • ì .     ¡Iv'«''^,   the  n,or,t 

importent  rcr-inr.;!      r;   tiw '   he  oiv;h t   V-  "•<,/'/  t|"'  4y ,ri*il!on<- c  an ''   i"tJ,^''îct 

of  the  Cr-ur,   :]   oí' Mir.u. Ur-   U   -jho..   h-  v.- ill   be  rer.;--oi..c L'..'i o.     H.s  selection 

and  apocit-if--:.!  .nil   ;>•    no . •  by   th--  *"< > JJ. -T !     t   *'\r.  :". M'"   1 tr. -Ir . 

16. The  Kiün  01   th>'   er-:f\   -i<   .J   ?ri   o Vr  rl.-iH   of  the   .en-iu   will,   to 

a  large extent,  derer.ì  or.   ih-,  >.;   ¿e oí   the  vir>--iC'Ci •;• :^'i   the  n ;rr,i>er of 

government.-,   to  be se; /-d ,   the   voiu.e  of ltkely ji-grct:   -.tri   .h- number, 

Variety ana ability of  th-'   "X^rt: avail'; b\ •;.     /.0   -1 r.ir.v.'Ji;,   e :ch  indus- 

trial  promotion cer.tr»'  sheu! ',   ay  neon <n-  pcr,r.i bl",   maintain  five  or  &ix 

members of professional   otaff from ar ^i.;?t  the  ro]loving c.it.g >ries: 

In ye :; tnen t  ?.r.  1 y R t r ; 

Industri-?.?   eeor.o  ir.tñ; 

Industrial   engineers; 

Tecunrlogiyta; 

Accountants. 
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17.    Broadly .-leaking,  DIP  invenuent enalynt  should be familiar with the 

techniques of sophistical-: et(>iiL,,ic aiu-.L/i.c, and imaginative  m their 

applicai irr.;  the   .ndustr:, Ì  e<:onor,-i.Kt  should ho  cipiVIt of recognizing 

invo;;tr.ntu  opooi d ;':ru!:t ¡.ri':Cl   »lie   Ceraceli.i of relo-ant  economic 

variables,   tlio     e.ifj,mc<.:rr oho'ild  be no., •v.orio experience transcends the 

technical  S;ì:U   of" tic ir ci^ei-liíy ;\nd -„-h".  are conv/ei.-iant -./it h the  financial 

and co.Tttir.:'ciaJ   jnpl. : oat ::r¡.; o!   ihe.iT   or^r-üc.,,:.;   and  f hi. accou.itant-uun»- 

fitatiotjciaii should be  ltnaji native ononidi tu  üupervieo  the aootmlation of 

inform.?, t \ r.n and  ita prent->ta1. ion in tl». pact ivo and meaningful   form.    As far 

as poTCjhl.;,   th"  stsff ühc-ild  be experienced r.c-coiiators and capable of 

spraHn£ with or'horvy -:tbt,»t  industrial conditions and or£am nation,  taxa- 

tion,   inductrial   incentive:: and  finance in  the sub-region ana  the availability 

of developed finan.-*   fir-^i intomationsl  sources. 

Relations with ot:je^_ organization:; 

18. To  carry out   Itr. funciionn efficiently the  IPC must maintain good 

relation- with povern¡r.ente and establish effective cc-ordination with the 

development,   promotional and  industrial  research or¿;ani/,atícn£   iti member 

countries; or ¿;ronpvn(.;s.     In addition  tc nocuring  frur  thorn the-  information, 

roRearch dala end  advice it ueodR for ito o:m work,  the  IPC  should  also 

help them by ad-, ice  and at-r,<.-.tar.er,' and Ti'ikinf  ¡ lr.  st-idiea and analyses 

available tu then.     In course of tme,  tne.   IK, may well constitute a most 

valuable res-ervoir of engineering corpetonce .-nd market  alii 11 r. and  informa- 

tion,  which could  b<   UGed to ^ivo valuable backing; find assistance to national 

organiza Li ors;. 

19. It  is important that the  IPCt; should establish and develop working 

relationships with  the African Development  bank.    The ADB has a clear 

intert;:;t  in all  sub-r^ional   industrial project« and will find xhe work 

done by  IPCs on such projects of considerable help to  it. 

20. In addition,   ine  IPCJ wan"..' need to have ready recces to the accumu- 

lated  lrdustrial  information,   studies and  advice of EGA,  UNÍDO, PAO, 

UíICTAb,  ele.    This will '»itali eatabl i:;hin¿; working contacta ,/ith thorn. 
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The IPCs would aleo nsed to develop contact« with various consult an oy fir««, 

public service foundations, etc.,  which have made or are making atudies of 

various aspects oí African development,  Borne through looal offioea, others 

by Bending mircsio.nB to Africa. 

Location of promu x ion cent reu 

21. The industria] pronotion centres will have to work within the frame- 

work laid down by the Council  of Mini fitere.    Therefore, each centre will 

have to maintain clos« contact» with the Council  and perhaps also   «th the 

secretariat  of thv sub—regional economic community and itn various com- 

mittees,    ft''ina facie,   there  in ad vont-ige  in having- the IPCs located at 

the  oame place ulio.n, the  sut-r^'ona]  secretariat will be estable s led.    This 

will  foci li tate cs.Hy cornrmmcation and continuos exchange of info rmat ion. 

ChiCGr.tima'e   of co:-¿.a 

22. Th<- o.xp- n:   .,    1   the   industrial   promotion  centres  irill   consist  basically 

of ofiicf:  !.vî:tï    ìTii uJu.'ij   of T.. ce brt*' ir," v«:llin£, ex;'^r. se s,   Rtaff SPicirtea and 

contîUj tant,;-,' 1'.',••.-j   ¿•/'I e;\oh IUU ^:,'ri-d  j.comot i ..m   "cni.j-'j    will have   *-o bear 

a oncv-fourth  ^l\.t:;  of  th<j  r.( :•;:  of  t..f two  ovivrsp.is offices   in odd! f ion. 

It   is diffl.cu' '.   •••  r:-.n.'...-   'i  rf>','.'.::'    "   <-.:-• , ^ tr.  O'    costr   \t  thin  rt^csbut 

rtfi an   indi'--'i: G;.   ->'   *)..:•    ;'_a'e   of r;;M v.< tud«5  v  ''(''•: *3l , rvite"   ro'>i-;ii.t   between 

0300,00 •'o     4u(\'i0ü "u: /  bo   p.'-  "orv.iru   for th-     ¡L'ilôt   rvcii:~\r\- »xpundi- 

ture.    Th'--   a-tun,   -r.onr-1  ••»ill   ^r;/   acivrrh r\t:  t.   trv-  Pin.-n   . ' exp-- triater 

(for whom  loie   pu->:;•>-^ .,   <&::..,   na/i-  V   h-,   i 

staff that  h.-iv.-  i M I.:  h. i..?cd     th-    lov-1--  o;' • 

ti.g-'. ht-   ruder   of 

X .<¡i   Vt-n :. :;   j r:   the   tc ; TH-'. 

choran ¿aid  the oxtfit.  of tr-avt'   -insert .nion.    Wh il-,  it  rri-n.   to ileíble, 

in the forme: I've ¡c''ll! ';.., .;t aite  :>••>:> fr'<-r¡13y  -/i^ii'ucnts 

toward e the   ..uu¡u.J   re ourr ,;•./•; {•• v *.:•>•  of e.¡ i.5b':»(.: :^; an ?   ran. i-,,   t i<    IPCs, 

the major part  of tuer nxpe. : i turcs will   rf'^.r;  tu be ret  >>j  ta    number 

Governmentü  concernid unti.l   sucri  t-rne as the  cm-.tre.n get  i,iH  etiti blißhed 

and are  in a position  to levy a charte on industry for servi ces rt¡nd<íred 

by them. 






