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Aotredunotion

1. It as now reo o0 o e@ dist ntuy viable lmgemsvale ydern 1ndusivies
fn Africa cen be orgenl acn 13 eoerated only onoi mudtiny 1tional or sub-
regional basie, The proYaminary ©ooties sade Ly oA -7 Lhe Rast and Weot
African gul-rericio & 'ony Yhooaw nun S Comeunity (#E7) for the
asuociated Afrien (te¢B and Talc; snCAY (era Lo o Traemang et +alguche
assouies) ave b v hn out tho pizn 1 posciontoes ot eyart ny

Ident fy:is spacifis prujects 4y diffe nt vvorehe, ot inductry. The
Bagic con'ifions ave NGl Bsaty befc 2 the « projsive cuild b invlemented,
First, i1t 1s ecsentra’ op tiv soverizn ependoet Ule.ces o™ Africa to
pgrac 10 & de eerule ¢ ena, ml . fomey ation wOT.Idl tihemselver and

to eatehlin ac . cort of provorert vy for  he arperd. Secondly,
the pronotien of fiojec o fdard fisg ~ust Lz ent astad w0 fulle=time
specialized (o008 Lo sout i st o e mYhler oo problems of
detailed investigations a i ol o0 PeguLi Tiens 1ave lve ! vith professional
comprlerce,  In Tiard 1o tps fome™, prerer 8 i ctrztily heing male.
Co—opureblive gronpings am it cowndt raes oale the Dwrmedd Corsultuiive
Commitiee, the et ATTioo Crehons Uiicn, Uigfr an. b Eaoy Africen Com-
munity, vove ven forned oo ocoetaage at vttt * Yevel for the
establicteicnt of Reotuzu can e Bowics e wmon T commnitecnoal envisaged
by ECA hare alse vilen plice, Peneuso of the la‘c moort. nrogrens with
the creaticn of incantrie’ pvcm«»iJr restson hnn, hoasver, been »relatively

alowe.

2,  The Contcraenz of Ipd v liiet s and Finenciars which was held at
Addis Ale. . dp osrvoc) 1667, to ¢ lore tle pousibi.viln of ce-operation
patwern tie African ccuntrics anud deyela;e) countrivs for the promntion
of industries in lhe foruer, pacar line” the wmport .o o” anthcritative
and essy irforration on juve tacn’ oppirbun tics Ao fec:? tieu in Africa
for the purnoce, and reeorrnz ded the crerulen of Tegpey e onnl inforination
and pronction ceatres’s Ths ¢ TEoonmENCabLIIn W ¢l ly erdoroud ab the
A

- : ; v ey ey )
Lagos moscren of tue “oerenic Comnissron foo AIrac. n weoranry 1967

Welcoming the in‘tintive taea by L Txoguiive Secretary n ~onvening
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the Conference of Indusirialietc and Fincnciera, the Commission requested

(rerolution 143-(VIII)) tne laecutive Scoretury
]

"To imitiate immecisnie congunltatior. with African
Goverrmenss ane aonor cowntrier tor the cettinme

up of fuberecional ananetrial incormatior and
promotion certres to advite mepber Liatles on the
exscution ¢ the recesgtary fuuoilility and invept-
ment ctudics, neprotiations or muliinctienal jrojeets,
and r treoomicoues for combitang meet eftectively the
varicug vowrzes orf o ital and trves of manarenont
needed for %, aevelowren' nd exccution of an investe
reri vro rasme',

1. In purewsnce ot tlic reeclution a plon for the esteblishment of
Bub~rogional 1ndustricl proretion centres is set out in the following pages

ag a basis for furthry Jdiecussions,

Role ot rub-rcgicnal jromotion cenires in Africe

.

L In the covtend of re Mfrizer seens industrial rromotion centree have

a variea role 1o nluy, Farst, "hev will be the vrincipel means of contact
be tween African Goverrreats ang the Covertial indvstirial investors. There
1B ne krovn syrency of the kard avio lable at procent wuich could ve nelptul

1r bringng iae iwo topether (or a well=inforied, ous tness-liie ani effective
dialofes,  Cecontly, ther will comtitute a repositery of detniled ficiual
date on all aspecte rel.ting te the estiblichment and operitior of industries
rar in;: from ;erer-] ccononic backeroune of inciviaual sountries to statistical
intormation on markets, costs, prorit mariine, ets., r1or particular
industries ani povernment roiielos attectine theme  Tuirdly, 1ndagtrial
promotion centres will ¢ tie mort nrorovriate and efiective apency ter
formulating und nakang resaistic aecesirents of poteriisl mul-inational
progects, preventine thr essential tacte ana crreurelarsen cnvincingly to
possivtle 1nduririul investor: and co=operating with tier tnd with member
Governterts in undertaning the feasibiiity studies bzeic to the est..Liishment
ot spercific iwluctrisy Ticjocts, A projeci wrirosch of ihis kind is the
only fiuitful means ot vevuring torel:r cari®a! ind technical know-how on

the roquisite ouole, Anc fourtnly, sub-rcgionai industirial promntion

centres will be an umportunt part of the sub-regional maciiinery of the
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economic communitice wvhich are bheing esiablisheds As such, in all inter-
governrental discuuzions, they can represcnt tie sub-regional point of view
and present an analyeis and asf:oement of indust tlal projectas, faciliteting
an informed discussion amowy, the severnmeat yepresentatives and decisionn

by them on a silicfaclory sclecthon md equiteile 2llccetion of industrics

amonget the different counirice.

5 The overall ol jective of sub-resional industriel prormotion cenires is
to help in acceleraling the progrecs of industrialization in Africa. Since,
at the presenl stege of development in African countries, the eatrepreneurial
and managerial ckills, techaical ¥mow-how and finance require® for muiti-
natioral ani cul--regioral industries like steel, fertilizers, ciemicals and

paper andl polp will have to ccae from exiernnl rerourcen and on oa fairly

-

large scuole, the actviites Af Lthe dedus.riad vrocotron cestr ¢ will have
H :
to be direcloo poancrpetiy tosards foroys tnvectors = intern tiong) leuding
institvticrs, private ol elete tnvestnont grovp, @l andustr.al guncernge
The natwee and recpe on Lieeo pelivities have theelore 1o Yo detemined
1

from ‘his angle.,

6. Forcign inveztors whoe have the necesanry venources tor eypinsion and

S

diversification arl wh carcomeot Lhe yile ran 2 of repuiraemenis of African
industrializaticn, jencralily favoar anoctoents ot howe or i other developad
countries, wnose political ~n) ccovomic conditions e uell knom to them

or wiich ave ¢imi~a~ to thone tn fheiv cwm countries,  In thuu situntion

they go ahead witn {01 coafiler in the eguccers of Lheir enterprises, in
the saflety and dn recard of Lhe.r e tonts and fn the averlability of
the service. ond faciliides Yie moeit nesd. Mub, evan for the nost
en*erorising amo i, then the "Jocs of thie wvacn” are oo greatl dleterrent

and ir recpect of Alroco, an bthe Contercra ol Indisrriatiels aid Financiers
itselt recmicoed, 1t 1@ furtier wntend: oed Ly Whe exasoeratnd publicity
recaivew by politics? changes wad the vesningly andilicrent attitudes of
governmants expericnced by some investort. As nos:nior olficierl of one of
the intesratiow] finaice crrporatione having knesludee of African conditiony

obscved:

"While scrne developing countries have dealt with
interasted indusiriel investors from obroad fairly
and efficiently others have not, and it ir an
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unforiungte fant 04 ‘he st ons af Fle Intter Rova

to sore exicat entared cuzvent 'myth' about Avrise

and had alpci,  f v iLoin 0 *Y soatuneat's

Yimage ! ac @ 00d of ndustrasl activa ty',
Ts Obviouriy, 5f [oreiom arivrpinee 1o b0 .2 attracted to Africe as it
will have to by b lewtt in the dnivial fagng, to furiish a poverful
impetus to the teovth of edurn sridustiies, deliborate and poasistent
offorts will b 10 b misle wo wprrau knotlede. od iulerma 1om about
investment cprortunities on the contincnt in h2 Core and pacner in which
they appzal to investours, The infoimatlion will have to be £p¢2ilic and
detailed enough to convince Lhe investors tiat ithrre ere opportur.tics
which 1t would be wer hvhile to 1070w up 1u that e ~d facts indicaite the
iikelihood tuat they widl te ab’e i¢ manufacture jouds to ar tceepleble
standard of quality; and that they will be ahie to find a suiiciently
larpe maricet for jocde ¢f cach Spuoifention to Larcaat soutil o up econon—
ically -nized manfeciuriy; witts; ane that they r1a 14 Ye sen'arle; and
that neituer Lixitiur aor govesweat cction wi'. pre wnt taea foom renitting
an agvec) proportiog ~0 v prafiis Lo their hive counivies ard having a
surpiue to plegi bacs inbo the boooncon, Further, 4he inve siors who
become interested 5o cpeilie faduchriel projests o) hove b he acsisted
in securing the twcee cvy ~ontc e gith o segoraernt afgeials snd deparinenta
and olher agop. ten o Yar ftiatinge necobiationg Ser their ool aboration
dth the governaenis vonieomed. Brozdly, thene ars tle fields which the

andustral promtios e ren are expectaed Lo coyer,

. . s e t o - 9 i . .- 3 se b,
Services of pioactiion Lo tres Uy the daves'
: I 1

B In relation tc the iivestr the nmowy fuostions of the industrial
promotion cet rog ermprising infornation and eseistance may ba set out as
follows:

(a) Each indus‘vial premol-on cenire shold have at its
immediate dispisal geod envivoumental inforration i1 regard
to the participating countries for th2 uae of invogiorss

Thie suold include:
(1) Iurorasvion bervine on the markel for the
product, ita size, tuc riscal conditiors

affectiiy it, the merket price structure,




/.27

Nge

pant arl croc o € Diury trands in thews
faotora, brolen dour by the difforvent
oate;ories and sp. ifioeticna of yoods with
which the idustr, ir %o 1. zouccined; also
up-te Jdute oo toon nlar . the woisting

or poten..cl conp~lition.

{11) Informatici evout 'ocal eiperiercs of the
technuologivn of tae indurtry, lsbhour attitudes
and trair bilily, poasible scale of operation

and othier teshnicsl queelions,

(1ii) Informa.ic abeut urtable tcealrtien, land
tonwre end vy aav s which oy affect the
acnusition of lurd “op tie estabiishment of

th. industir,,

(iv) Informat,on e' .t ‘axiiio 571 tens, the stendard

and availabiiooy o ~ungo on. and skillied and
unsitilled {otovr th se sjemente vhich enter

into the dio27t ana indireet coots of ndus trial
activity, Jov manr o palo s oshoet tpe apduriry

in questioe, cbout gheoce ourersliipy orploymant

of expa’ ~1rte-, ' [t protcetion, price contrel, etce,
and irfomacion ateut luned wrndastries, naturel
rescover, Leon Jovbl e vy uweter and other

industeial requice ents,

(b) It should br.ry ueil-docwnzited anal;ges cf the potential

for th~ sub. o iora. indust-ial rrojucts, with all relevant
backgro ur: . tar-ain, 1o the notice of firmt and compar €8,
boeth nat ous? s (t!: coush it ovATsLat 'rcm‘esrntat1*.’0.‘:“
foreign, = ool an The o aae croratatod rndustiyiens and to

the notics o 1.1 n.a=z. 1actiintions interes'ed an anfuctrial

fnvestment ard provid: tho with all vhe availabie information

and facid:ticw nosced Lo anoble them Ao Lora 2 judgemenis
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o) The IPCs shou'd, in .he iajtia) 8%2ga38, act as a conneoti
ng

(d)

(r)

(e)

link between tie inteadang investo. mnd the &ppropriate
gcvernment dep.rtranta, hut 14y the induriricl pronotion
contrvos should put to i releunt denavtments any quect.ons
and obtein siody, ey o thal he invester o211 be
abls, ail tneu 34z, to ot @11 tne informet:on he wants
througt onc charn 1, dnor  t oo e necesmary for the
industirial 1ncestor's Lavearsigitions d uegotintione to

be condu: o o tie Soatyy of munafuciuwe ard tne other
partic.paii:,, Toan’eresy the industrial promotio. centre::
should be :r a positics 4o J1ve him necassary introductions
and put 'ur iy toneh, if poraihle, with an organization m
the cowiry ~f merwiactyre which will acl ac the focus

of hiuv relavisag wi'h (he 1oen) athoritivs,

The IPCs s cuid diseuss and ovaslacie nrojecis for |
estabiishing rducisc & s Loy b invesiors and pronoters |
and 1f Lo sctiafactory awh ut them to he Coancil of
Ministers ol ‘he sub~roaiori) econois: o conmutaty for

diecvasion we 40 A

The TPC:, uhcre, r postatle, shonld actively promote

partncriliips fur ndu trgal projeets and tne formation of

managenent wnd o0 -how” oo cent s {as aryropriate)

\ 7 - .
between furcicr oveltare and local arnd/ o 3tate cnlerpriscs.

The IPCe micht.aleo guide the industria!l lvestor teo srucces
. 5

of develope=ri capita’, totr n tional and ioternational,

and advis¢ hir about Fovel inen ' policy on local participa~

tion 1n snuuoliy.

It 1s impertent that even artsr the investor hae been
enalled t. »atablisk direct aoniacts with the country uhare
the project in - b loceted, the IPCt should remain

aveilable tc “wip the progrece of negotiations,
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zzgmot;on gcenvres as pari of the suk-rosionael machinery

9.  Simultaneously with the servicos to bs reidered % investors with a
view to arousing their interent in ihe praaction ard implementation of
industries in Africa, indusirial prouclion cenlres, as an intogral part
of the sub-regional machinery ¢f ine ecencmic comrvrities to be set up,
have also to undariske some funciious fur Lio goverrments concerneds In
addition to compilirg general inforiration melcvant to the coneideration

of industrial projacis, thesoe Tunctisns endo we the follovings

(a) To function as the industrial plannirg and impiencniation agoncy

of ithe sub--regioral antioeily in regmrd to maltinatioial projects.

(b) To cxamine and evaiuvate sgpecific industrial projects ghich might
be referred to tham by Jovernments (1hruugh the Council of
Ministers, the highess z2uthority of the prcpoued economic

coities),

(c) To sutmit *. the governments for ‘ho o epproval miliinational
and sub-reguonal projects identified by the lconomie Jommission
for Africa, iie Juwpean Loonomic Cowiusiiy -nd other organiza-
tions and to heln fhem heompa ool S tapsrisal and balanced
assessment of sccr oo o ond Yenr Ti4s, 4 3och dec tions on the
Belection and allcoet. on ofF progeet o, fhoo 1 ooovicl task as the
succnss of these prcie~ls, c¢iee ‘hey are ass.gnued to particular

1

oountries for 1mpir en at e, depewds op the sroup of countrien

onstituting tue avrce! fut.y recpecting the decijors,

-_(d) To draw up recomrud: tions for the naxuonization of jndustrial
policies and for tue modificarion or aholition, as between
constituent courtires, of obrtucles Lo nultinational industrial
co~operation and of coalitions which may tend to disiort com-
petition. Such recommendations would be for concideration by

the Council of Minmislers of the respective economic communities.

(e) To advise govermments en standards and specilicatica and to
promote the adoption of siwilar standards ond specifications

throughout the sun~resion.
O




IND/IF,.2/Mp/2
Page 8

(f) To estal)ish and waintain a continuing dialogue on industrial
matters, both et high levels and 2t work: ng levels amongst the
governmerts of the suv-reg.on and to piescatl the poynt of view

of the cub-rrgion as ¢ vhole in inter-goverrusntal liscussions,

(g) To take Tposvpd b2 sleps to ercourtge constituent covernments
to develoop steticticel and other informa’ion that will Le of
value to the 10dnst~ial pronctiion centres and to intending

industrial invesiocs,

One_ceutre for encl gub-resion

10¢  On ine Wanin of the prclimirary investigalions made by ECA in the Bast
and West African s.b-rogicns and by BEC in the courtrics of the associated
African Stutes an! ladrascar, a nunter of industrial prsject s have been
identified as switarle for ample v nicticn, Having in mind the rather
comprehens.ve rutare of Lhe funstions envisioned for the IPCs, 11 would
geem advis-ble to begin with @ modest plon Lo eclabliich only e centre

for each sulmregion. Cor puiative dearti of men with tne rizrt buerground

and training Lo w7 the contran and the re’atively layge carenditure
involved favour sw'. & bel ning. When the prectical utyiity of the
centres is fully derons'rated Ly wxporience and when ihe volume of work
and activity juslifi<s 11, expus.on nay b considered, peracps, through
opening brarches in suwiteble locat rons as resded,s Thic would minimize

budgetavy and persoincl requirencits {01 the eXher:iion.

3
-

Promotron ceniren’ respoe.aitilaty to i Counzil of ariguece

11. £ visualized at presont the priicy-naxing antnority of the propoused
gub~regionel economic corruraityes Wil be the Counnil of Mimisters. Each
of them will be served by ar 1nteor—goveramental secsotarial and may be
assisted by specialized cormitiovs on indastiry, trarsport, ete,  Deci-

8ions on the sulection of multinational and sub-regional irdustrial projects
and their allocation amoigst the differcn: countrion of the sub-region -

a very difiicult and del. cele piece «f negotiation - can be taken onl
Ty P ¢

by the Covncil of 'fuunters. Industrial vronatior centres, being the main
P ! 18
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agenoy for securing accilexated implecentation of these projects, will
naturally be respousible to and subject to supervision by the Council of
Ministers. The relationchip of the cealies Lo the sacrctariat and the Com-
mittee on Tnduriry - coulld perbas be defined more precisely at a stage
when the functions of the secroturiat and ine scope of work and procedures
of the Industry Comnittecs ot the cub-rerional economic communilies become
more clearly esiablishad. lieanvhile, i* seems enowh to state that as the
industrial plenninz and implementation cgency of the sub-regicnal authority,
the industrial pronvtion centres should have the necessary initiative to
make recommendations on gereral industricl matters and policies and to
suggest specific projicts for approval. They should alse hae adequate
freedom to pursuc ncgoitiations for the implementation of apprcved projecte
to a stage vhere they zould be taken over by the govermments cf the

)

respective countriss themsclves unere the projects are to be located,

12, Oncc ar industrial project is avproved by the Council o Ministers

the chief executive of theo industirial prometion coatre concernad would be
responsible for its succecsTul promotien. In many cases it may not be
necessary to make a furthor roference to the Cooierl, althoush progress
8hould be reporied to it from time {0 tire, Fouever, aince “be ultimate
decision on th: precic- =10 . Coe Yo e ot o dhe povject must
depend on the jud :-eni oi tic cotooprencurs who wol! currey ot out, if in
the course of rogotinting fhe 1mplercacntong L chiaf excoutive feels that
8 significent change in "he original plan approved by the Ceuncil of Ministers
requires to bec mac>, h2 will! necd {o reconsnlt them, YHe coulé perhaps do
this through indavidual cortacts o by correspondence in carou where
waiting for a full mectii, wil) imposs avoriable delay on the pending
negotiations, Add:tionally, it may also be nocecsary to reconsalt the
Council where move thun one Sivrepooneur is nterosteld, anl ihe industrial
promotion centre 1e faced ' th 4 chicice belw.en two projente exhibiting

differences regarding scope and th countrios aftfected.

Need of overseas offices _fox_indusirial prinotion

rmeten v - s et aet

13. The zreation of induclzial oeonoiion canlres in Africa will ensure
identification of premotable projects, their preseriation with adequete

specific data in appropriate fowm and assistance in the detailed and
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prelonged nepolietions lnai nuat 1001os during the process of :mplenenta-—

tione  For the auccos. of L rlsiae Lorolion effer , side by side

with the iceriy uoitiur of 1oometebhle preiscts i1 i, howevar, essential

also to aden' fy e mory volordiel 1aan sl es puzsibie who aoe likely to

be intereatad 10 uL: riojechu o fay reon aid, Chvicusiy, ohas searcn for

locating thi presncdive o treprncw s and 1aveshoia wil® have to be directed

to the develo wd cowtries and Lo = he done saliisfastorily only if it .
is handled ~u = full-tims Lasis Yy of*ican of the African 100 witrizl pro-

motina contres 1030t 01 2. these ¢siariew. In iact, esuiablicriuient of these
rounterpurt offices, avusvevar suall 4hey m.y ka3, weuld be a 1ecessary link

i the promoiion effnrt,

Ide To ctart witi, tto =mul) everseas ¢ffices, one located 31 the United

States wnd one an o Turopsan country to cever the sontineniy, cach headed

by an officer wati uufficient indis'=ial and investmrwt sxpel ivnce and knowi.-

elge of Africa 2. enpperted by seciretarial st ff shculd nect the rcquifgm

mente,  These of ficer could be wWilizod Jointly vy &1 the m o -reg.onal

industrisi pronotion cenbso s in A rlow that will Se ant dpe It cirder that

the overrens effic ol aid funct e efficiently and efrentive y the

industrial promei ae contras il noave e supply them zlb tne eire tnformas 1

-

tior relating Lo rndas Laal) oppo:twiities and gencrel investrent climate in

Africa which lay ba . <. - Sy te=datl e Ty wz1) 2uso

be requirid to fosuawd 1o tre sverssas ofUices covies of the industri=)
projects wrich miget e appoved fur prono.ior by the Councils of Ministers
from time (¢ Lunee Arum? vk 4iag wrlesial the offices will ave to nake

& persicle.. ar! puynesic. ~UUart to info.m Yorragn enterprise. and inveclors
aboint the pecspects o indnctria’ 1nves.: .ots n Afriet, arovs their
intercst 1m cprei s progeees ond to briae bhew o eontact wvith the appro-
pricte pro-otion covires in Sdcica vitea o stage 1s ripes To this end

they uiil hav. “- porfore “ve fe sovng Tunglioms e

(a) To mr.atam effcolive and ¢l e relat_oas wrin the "corrage

pondents’'=' neaiias

20y Wne dirferert cowntries for liaison -

n

Wwith the Teocrre Towriswion for iAfrice in the field ¢f industrial

wroretioe,.

z; Thete corvespnn nte ueve vorlvated By Govovarants of de e oped countries

to sct ae w liiiwen Motwern W and their respactive cowntsies and to give

latin~ 1~ the prarotiom of industries
vhe Lxzoutive Secriiary of ECA,

|

advice ol wonistenine on quetions v
in Afrve novaancennny o e wvent f
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(h) To establich contacts with financial inztitutions anc industriel
firms who are Yikclr to be interested in Investment opnortunities
in Africe,

(c) To give publicity to oppurtumities for indusirial in-estment
in Africa in general and to specific preojects through appro-

priate effective nwolia.

(d) To build up and maintain an up-to-date Jict of posritle
investors from different countries in the industrics ic be pro-

moted on a multinational and sub-regional basis in A'ricd.

(e¢) To provide uctailad information relating to prospect: of industrial

investrenl in Africa.

Requirenents of st ff

15. Teking irtc corcideration the nanture and scope of the act.vitjes the
industrial vrowotic s contves w11l hove to corvy out, 1t o clewr that they
will have to be adegiiialy gtafted wilh persoinel contining vrofessional
comprtence . tdURIT 4L eperiencs wibh il ope coraenion aegotintions,
In particular, the alieof cvogubrio of the crotre whin wlli occuny A crucial

position ar® he ot Tl woe i woorabions and

er e 1te o effrcreney,
ghould be & perous:iven advnte of twdndraeat o, Tve 3l viduel should
have Lid 1nl - trint man vo o - b AYprdere o 4D ue. L Qe ver, e nost
tmportent regavert o1 thet Ye dught to on oy bie ooefidence and respect
of the Coun ) of Mirtnbere Lo wloo he will be rasporcivie. Hos selection

R §

and aphointr ont ol e v b the Coanr ! o dun areps ataelt

16, The siwne of the profo 10 ) ari o her slait of the cen.re wall, to
a large extert, dereni oo AN s.ze of the Sab-pegl v nd the nimuer of
governi:ent.: o be uel ved, the voiwe of Lokely progeets and Jh o nurber,
variety and ability of the oxperts availatls. £ a1 miri-ut, e.ch indus-
trial promcticn centr shenl!, ag scon ac pusnivle, maintian fove or Gix
members of professiona) stafl from ar~n-st the folloving categoriess

Invertment n dystey

Industiria) <¢rnoro 1nts;

Industrial engincers; .

Teclinclogista,

Accourtante.
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17. Broadly apealung, the tavssticnt enalyat should be familiar with the
techniques of eopnisticiiv] econua it ancigs.t el imagurnitive in their
epplicaticn; the ndustiill economist should he gapalle of recosnizing
invesinent opportur ties ond strustrive vhe forecocts of relevant economic
variables, the eagincers shotld be nen smose cxperience tranccends the
technival sidi of ticir specindity »ad uis are conversant it the financial
and coumercial inplical.ods of thelt profovcion; and the ecconbal becunm
i : H
statioliclan zhould be imacinative enougin to suparvise Lbe accusilation of
. ¢ ]
information and its presc tation in aitractive and meaningful form. As far
a8 pose:hle, the stoff shoudd b exnerienned negoiiatores and capeble of
¥ :
speaking vith 2.0'hey 'y ahcut industrisl eondiiisag and organi zition, taxa-
tion, industriai incentives and finonce 1n ihe suberegion ana the availability
t el Ll

of developrd finanse {rem internationzl sources.

Relations with other orc:anizations

18, To curry ot its funciions efficiently the JPC must maintain good
relations with governmente and establish effective ce~ordinz‘ion with the
developnent, prosctional and rrductrial research organizations 1n member
countries or grourings. In addition te securing fror ithem the 1uformation,
research dala end advice it nends for 1to oun work, the IPC siould also

help them by ad.ice and ars) stancn ang rwing il sgtudies and analyses
available to thom.  In course of time, tne THL may well constitute a most
valuable reservoir of engineering compelonce snd market skills and informa~
tion, which could br uged to give valuable backing and assistance to national

organizal:om;,

19 It is important that the IPCt should ecishlish and develop working
relationships with the African Development Bank. The ADB has & clear
intere:t an all sub-regione) industrial projacts and will find ihe work

dorie by IFCs on such projecis of consilerabie heip to it,

20. In addition, tne IPCs would need o have ready scroes to the accumus

lated irdustirial information, studies and advice of ECA, UNID), FAO,

UNCTAD, elc, This will anteil establishing working contacts zith them.
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!"h IPCe would also need to develop cuntacts with various consultancy fires,
public service foundations, etc., whioh have made o1 are making studies of
various aspects of African devclopment, sume throuzh local offices, others

by sending missions to Africa.

Locatiou of promu.icn cunires

21, The industirial promotion centres will have to work within the frame--
work laid down by the Council of Ministers. Therefore, each centre will
have to meinlain close contacts with the Council and perhaps also w#ith the
secretariat of th. sul~regional economic community and jts various com—
mittees. Prinma facie, ther: is advaniage in having the IPCs locatad at

the same place uliere the sul-rog’onal secratariat will be establ.sied. This

will facilitatc casy commusication and eontiruouu exchange of inTommation,

Quesstimate of cocus

22. The expone soof the industrial promotion centres will consist basically
of office ventr ond usual offise snd troveliing expenses, stalf s2iaries and
consuitants' foony arl each dun!rind promotion ~enwvie  will have t¢ bear

a one=fourtiv shwre of the cose of e twe overseas offires in eddition,

It 1s diffrcull 0 mal o pea’ Tt entorite o casle bt than stoge, but

a6 an indicotion 2 Mo sate of cagnitude @ Ypnoust pate" rangrng belween
8300,000 1o 400,500 may be jul foruira for the ) recaiving oxpendi-

5

tuce. The asiwuny cmonrt i1l vy 2ccending Lo the nancer

r

exp-triates
(for whone Lowe pusseno., €50, nase tr beoa ol engeeed, the raster of
stalf thet nave (o Lo funaed th levy’ of o7 e rerninoan the toung
choren end the extoil of trave! anaertasen.  Yiils 1t riono te paesible,
in the format we 5 oo, Lo recura en, st ice e froendly goveiw ents
towarde the .rpal] reocurrar octs of eatabi st g and tanoan, t e IPCs,
the major part of the 1 expe.’iturcs will requ.re Lo be met by ta rember

Coverrments concersed unt:l suech tome s the centres get 'l estiLlished

and are in a position to levy a charge on industry for services rendered
by them.









