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Ccwyvuiy Vn H" Klnnrwrd 

Description of cor.pany nr prop >«*» d company MAC) rmture « r itr. 
activities,  itfl cftpttal  atru'-tur*. an<*  locution,  it.". principal  rti-^k- 
h'îïd^r:, rtlr» r-tfirr , rinite tv. «tul duv-tie and  forci#n t- ni- if»", ronriet-tieiie 
a«1 erudii ff•'•! 11'. irs. 

If the prnjrrt IR b«Rod on an enliitinf* company, audited current 
halan-?.-« ;'i«. t ch'I prüf it nm\ inßi state*r«r>t for the past tl»r«*e y#ars. 

Is project «ti exp%naioit, •oêernl«*tion or naw undertul ¡np,? 

Description of existing pi mt and of conta of new land, plant, 
•aehinory and equi), . »nt,  each classified as to whether loe-ai y available 
or not, 

Will project be welcome in and contribute to the hont country? 

Mill It »avo or pain foreign exchange, use local raw usatcrials and 
labor Ï 

ltiRaß«?int 

What finas will construct and operate the plant? 

Description ir» detall of their eoapetence and foreign experience, 

What local professional services will be used (lawyers, accountants, 
etc.)? 

Itew Material a find Labor 

List sourco.-i and costa of raw materials needed for production. 

Are they readily available, will they be in continuing supply, do 
tfc*y face import controls? 

What are the local  and expatriate skilled and unskilled labor require- 
ment a? 

What provisions are there for training and advancing local employees! 

Ik 



Market 

Stato ar.A substantiate projected demand nod sales for next five 
years, with ssparato figure for export sales. 

What will be domestic and foraißn competition in the market? 

Description of import restrictions, duties, other government 
regulators that my affeot sales or export.-,. 

Does compasiy hav¿ ay lore-term sales contracte? 

Pi- d. Vile4 rtHt.»:p'-"it of fixed assit* and working capital requirt- 
mat-f,~Bc»>r;¿~. *r-d amounts' of capital already available, approaches man 
to oth^.r pro-jp-« itivi l^Cer.i. 

F^iwV cu'.pufc, core,,  revenues, taxes and profits for at least 
fiv* years or for por i od when ionien debt will be outntanding,  *•«• 
t^r'm -Proie, :,^ P f, T. statuent.    Cost entintes should be broken down 
into ;.:, ma^rial,,  labor, power, administrative and sale, expensen, 
depreciation. 

Preñar.-- c*r.h flow stitc-raents showing source and disposition of 
funds duisne construction r.nd first fivo year, or period durijj vhic^ 
loan will be cutstandinß.    State construction and start-up time ana VMK 

provision is inde for delays in start-up. 

Government Relations^ 

What relation will pro.leot have with 6overrjoent? 

»¿ate incentives offered, policy on r.p*triation of •1***J»       ' 
remittance of profits,  intorast, entrance and residence of foreign 
technicians and othar factors affecting project. 

Taxation 

What is effective tax rate?    Show in detail how tttia figure ïH 
reached. 

Independent Studies 

If any independent technical, cost, market or other studies hav* 
been made, submit them. Will any such studies be made in the future? 



«lim WAYS AND WINDOWS TO CATITAJ. FOR INVESTMENT IN WORLD MARKETS 

In the following checklist, 30 sources of money -- dollars and 
local currñr.cie a -- arc briefly described.    In choosing among them, the 
Host obvious consideration is the relative cost.    But a realiotic appraisal 
requires rcore than a more comparison of interest rates,  repayment terras 
M.d collateral requirements.    Eqa-illy important are such factors as the ease 
of Bftsurir.g th'i fundr.,convertibility of the notes,  subordination of the 
d«bt and the like.    Furthermore, the exchange risk iray malie local currency 
borrowing, at uhat appear to be usurious rates, actually considerably 
choapar than ara lower rates for a dollar debt.    Devaluation raicen the 
cost of both interest and repayment, if the loan is in (or tied to) 
dollars. 

Dollar Scurfs 

1. The Export-Import Bank of Washington is one of the vrorld's best 
Buuroos for long-tarai loans for productive projects in developing countries} 
loaar. to private borrowers require host government guarantee.    Exira's 
medium~t=»rm export credits can finance US-mad» machinery for a new plant 
abroad. 

2. The U.  S.  Agency for International Development (All), through its 
Office of Development Finance  (the successor to the Development Loan fund), 
is authorized to lend $7.2 billion for up to 50 years to private and public 
investors in "less developed"  areas. 

3. The World Hank makes the bulk of its loans to governments, but has 
upon occasion lent to private enterprise for basic industrial projects 
(several have included US participation).    Host government guarantees are 
required. 

h.    The International Finance Corp.  (ITC),  a World Bank affiliate, 
Is the only international institution exclusively devoted to financing 
private investors.     Fach deal is custom-nnJe and ofter/lnvolves convertible 
notes,  stock options and profit-sharing over and above interest payments. 
IPC concentrates on underdeveloped areas and has granted lorvis to a number 
of wholly-crmod US venturas. 

5. The Inter-American Development Bank (IDD), though primarily 
interested in basic economic and social developmant, has already financed 
a number of UC affiliates in Latin America.    Interest rates are at a 
standard 5.75$ and rspiyroent terns are highly flexible.    No government 
guarantee is necessary. 

6. About 50 foreign development banks currently have hard-currency 
funds from the World Bank, IDB, European brinks and AID for rolending to 
private enterprise.    Rates vary with the interest structure of the country, 
but arc generally around 8£. 

7. Private lnvastwont bankers  (such r.s Chase International Investirent 
Corp., Tronrjocoanic A0"C Ltd.,  Fnilf\d>1phi.*. International 'investment Corp.) 
are grovirg nora mnr.rous F.r-.d more active.    Thoir lending generally echoes 
IF.'J—in ¿'-.andina contingent profits, convertible debentures,  etc. 



8. US cocciai to*, -y lend pr^ cujto^a on -^^aal. 

(fWly over five years)  f« ^"~B^;eaf^ní to rhortcr periods. 
©«uw&roial banMr^ policy limit mont ove .i., ca., 

o      Thn US parent or its  foroißn banc company my r^o direct 
9. inn ut» parj lrt V)R f^.- taiTff.wi by the 

loara to o]-rating afflii«tf».    ""Jh ¿"-r ,        Tho forcinn affiliate 
pe.rent fro, a US •"^*f,?^c

B^t^^ riunione 
ie usually r. quoted to protect, i -cu  «>.,<* " 

or foroip.n bann company t<> an operate affilino- 18 anr 

u.   m fr« «*.*., ^•.n, *n«; o, ^r -«^»^'SSïï, 

£« «" Äy for a yoar or 1-sr,, *rt. »ro frcq»cn«y r*nc •.<*!«. 

Foreign Currency Sources 

1?      local development banks,  inditi on to their hard-currency loans, 

foroißn p.ove rénova irc.n«lvcs in (
»

1U
"'J 

I*      vornan corrr.-roìal bPiûts, vith or trlthout parent pinr-ntee, 
ordinlril^fo»To„«Ur. ^« *£"• -»»t •*«*• renosi«! 
tho proceed, may be tr.vtcd as low-ter^. fund,,. 

1U.    Coolcy fund.,, „oneratoci in ^^'^^^/n^rnS.    At 
surplus acculturai P^«6^«^^^Î'^ïn"„, available throuch 
present,  the local currency équivalent o,  V-Uf "»» 
Aïî) in l'i countries. 

IS       Th.-  InWrtional Level optant Association (IDA),  a "soft loan 
winded  nftb^cr «Ink,  lend, to bunio promts that cannot „net the 
»inflow    nx T-t     ><-i- » . t   pr3vrito industrial 
»ink's  ctKf requirent«..     It his mdc w    o^      *    1 d- of 
venturer, i.o far, but in c-xn-.-ctcd to do m thro, ,,, the Ar.~ n-.ai.ry 
local do\olur'"-ont ban?a. 

Iß      Tl.- Europ-cm Investment Bank (EIB),  on autoncnoun  r-ency of the 
«r    <• a    vioí Surcc for inventants in the Co-aon f.Va*et, particularly 
Sf its lî«» ac^oïo,3d rccloris.    Tiro US-Italian ¿oint venture* „ave  secured 
loans from thi"   source. 

17 F-Twrt c-dit on „aehirory purebred fron, third countries (minly 
Europlan aÄ rivi ye*«) can cover a mjor part of tho initial capita! 
p»qulr*rentß of a new venture or an cxp'uuuon. 

18. Snap transaction,, in which t»r parent or *"*î *?%^ï 
m»^s à dolinr account in a foreign bank in return for n local-curano 
op«, .s a üol -ir MO exch-Afe ia usually arbitrary} P.t 

Ä^r«» ammt« «,£• th, bam, ¿A the buhh r^ys th, dollar 



19. Salo of non-equity securities, such ar, bondn and debentures, 
il possible in rcany markets, but usually irrposRiblo In inflntion-ridden 
oountrioB.    Underwriting costs are frequently very high. 

20. Sale of callable, non-voting preferred stock is a ßiroilar device. 

21. Local insurance companies and pension funda, against mortgage 
Collateral, a:"e also sources; placing the insurance business with the 
lender is a normal quid pro quo. 

22. Sclf-financirg pension and other benefit reserves offer 
opportunities where local law does not forbid this forro of funding. 

23. Local wealthy families, trusts, colleges and churches have been 
used by a number of US firms. 

Zh.    Blocked currencies form a pool of local funda in i>ony countries; 
ottb-\ an affiliate of one US firm lends to the affiliate of another. 

25. Government or regional investment incentives arc in reality a 
capital. GO\U ce -- in the form of grants or as loann at subsidised rates. 
These are offered oven in reno parly of Europe, as well ar. underdeveloped 
countries. 

26. Finance ca"np?.nien in developed countries will finance installment 
sales of pinchi nery rnd eqi'ip .-.ont and dir.eonnt noten at goin^ market ratos, 
ílnanci;^ of accounts receivable is auso increasing abroad. 

27. Leaning, vhorcby a plant is built to order and leaded to a 
Manufacturer, ofLcn with an option to aivrtit rentcl payr.vitn as pur-hace 
paymnts,  ir. a help Tul arrangeant.     Lease-back in another route, under which 
the fiiTi    builds  itr. o:;n plant,  sells  it to a leaning firn, and leases it 
back.    Leasing of equipment is spreading rapidly throughout Europa and 
Australia, 

28. Delayed jayrcent terms from local suppliers. 

29. Use of tax reserves where tax payments are annual -- in effect, a 
•hort-term, but revolving non-interest bearing loan from the local government. 

30. Discounting, or using as collateral, foreign government contracts. 



8 
CWEMS-ILLIKOIS,  IKC. 

AHPia'3ATI0n FOR EXTORT-11 -IK);IT MIX L0AÎJ 
FOR BAHAMA nua/vi; J'/ÎOJKCT 

SUIÛW.JY OF COÍlTíviTñ 

A.    letter ft0nt.aini.p3 specific application request 

h.    Attachants 

I.    Owens-Illinois, Inc. Annual Report 

II.    List of Officers and Directors of Oircnn-Illlnoi« ef 
tho Bahoi..T,s, Limited 

III.    Summary of Proponed Su^ar Project 

a. Extent of Opsrations 

b. Considerations for the Investment 

c. Investment 

d. Financing Proposed ;  " T 

e. World Su^ar Market 

t. Consultants 

IV.    Sugar Project Profit Projections 

V.    Source and Application of Funds Projection 

VI.,   Sunru^ry Breakdown of Estimated Total Project Cost 

VII.    U.   S.  Exports Required for the Project - Pur- -\ry, ar.i 
Detail Equipment Lir,tc 

VIII. Excerpts from Arthur G. Keller (report of the eo-multirg 
firm of sp car experts rhich had detenni ned the economie 
feasibility of the project nnd provided the engineering 
data). 

DC.    Audited Balance Sheet and Profit & Loss f.tatrr.nnts 
Of Owens-Illinois of the Bahoms, Litiitod 



i 
em í-ILMUOM IHTERNATIOUAL, s. A, 

ÄffOCATION FOn M. «í80 (COOLE* AMEHDMENT) ÌJOH/O. CWmm LOAfl 
IH COIßMBIA 

suwAfly OF COCTEHTB 

I« Bas» and Address 

I. Anount of Loan Poquested and Desired Repayant Barloa 

3. Rature of Business Organization 

It» Mature of Business 

5, Gamral Objectiver, of Proposed Financing 

6, Specific Itee of the Lc*n 

7, Benefits to Colombia 

I. Engineering Studies, Rconoale Dnta, KarkAtlng 

$. Other Financing Obtatmd or Contemplated 

1©, Security Offered for PL kBö (Cooley AacndüMit) 

11. Balance Sheets und PAL Statr^^nts 

!£. Proposed Loan Repayment Schedai« 

13. Officers and Directors of Afplli 

\kt Banking Reference«) 

15. appendices 

•«•wary of «e©«»!* §*•%, taelHüfii Wk«r <«*4 *«(» aai 
lamlni« projeeti«,* 

Ml t*s*§« of lnvavtawfit funis 

tinf pl»n RhrKfimt  «auree* of fmtâë 

BAlsaee atMtft «>f (*»•«#    t)tn»i« ìnt-firrMimel. i.  A, •Itti 

•tteet **# eifrfffei« Metain* »f ONM«   Illinoi« TKt*r*Mt<i»al, i.   a. 






