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Introductory Note 

The information asked for in the checklist is required as a miniiru,x in 

order  that a report  on the project projosal can be prepared   for the conside- 

ration of the trospective  foreign collaborator.    A  foreign  firm with tshorn 

technical and/or  financial collaboration  is being discussed will require   full 

information about  the   financial   standing and business  experience of the  party 

seeklnr such collaboration and with a well planned,  technically roun.'i and 

financially bal, need   proposal  so  as  t-o   enable  it to  rrojerly evaJ unte the 

-or ribiliti^r   for making the prorosal  successful,     it  IF,   therefore, necessary 

to   furnii-h    ^formation on each item of the checklist in as much detail as 

possible.    The  information asked   for is what is  -squired  by the entrepreneur 

himself before he takes a decision to proceed with the project. 

The checklist  is intended to provide the basic information needed by 

UN I LO  regarding tha   soundness, ana viability of the proposed project and  to 

enable  it to render adequate service regarding its promotion,    host of the 

information asked  for is such that an  entrepreneur can normally collect it on 

the  basis of a preliminary investigation. 

In those cases  whsrs the promoters are themselves not yet fai il i ar with 

the  technology and   economics cf the new manufacturing  enterprises which they 

wont   to s fit up,  UNIDO suggests that they might avail themselves of the services 

of competent technical and economic  advisers,  in order to obtain the information 

needed  for the adequate filling up of the checklist.    UNIDC may be able to 

pro- ide such assistance under its Special Industrial Servie as programe. 

Should it not be rossible to furnish in detail all the information required 

in this checklist,  UNIDO will acrecíate receiving as much as is available. 

UNIDO will then endeavour tó supplement the information wherever required,  in 

order to get a clear picture of the proposal. 

The entrepreneurs a/e advised to  forward to UNIDC all relevant in forna- 

ti on concerning their proposal.    If confidential information is also included, 
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UNIDO will request its confidentiality.    It will be in the interest of the 

promoting party to furnish additional references,   if any,  from any trade or 

industrial organization,  local or foreign, with whom it  is already connected, 

either as a member or associate,   as this wixl improve its chances of  obtaining 
a favourable response fron the  foreign. p*rty. 



T 
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PART ONE 

INFORMATION GONCEKNIIC PkïïSZIiï BlkSlNfcSS ACTIVITIES 

The information required in this Section is for the  purpose of in- 

spiring confidence  in the prospective  foreign collaborator that the local 

party whose proposal he has to  co,dicier for offering collaboration is  of 

sound  business and   financial standing   uid that the  sponsors coula be ex- 

pected to implement  the project competently.     It is,  therefore, necesuary 

that the information about the financial standing and business experience 

of each of the Directors of the proposed firm is given in detail. 

1. Name and address of the applicant 

2. Present status: 

a. Sole proprietorship/partiership/private limited company/public 

limited company. 

b. Date and place of registration/incorporation. 

c. If the proposal relates to expansion of an existing company, a 

brief note on the development of the company and of its sub- 

sidiaries and associates, if any, may be attached. 
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Manarcmcnt! 

*.      Nane(s) of p-oprietor/partners/Directors and key officers, their 

financial standing, business connections and technical experience- 
and ' ' 

b.       N*nes  0f fanning   Agents  and the names  of other complies in which 

they are icting in a si mi Jar capacity. 

Capital resrairrPB  ^H ~prratinft result3. 

Please supnl;   audited balance sheets and profit and lo:,s  account» 

for the  past five years and  the Chairman's  speech,  if any, and  other 

relevant financial and  credit  information as  Annexures. 

In case of proprietory and  partnership concerns,  where audited 

bailee-sheets are not available, details may b, given as to the total 

investment made by the proprietor or each of the  partners, the total 

sales turnover of the concern and profits realised for the past five 
years. 

Nature of    rwsunt business: 

Please also furnish commercial reftrences, if possible. 
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6.      Nature of present business: 

In order to f;ive a comprehensive  idea about the ¡.resent business ac- 

tivities of the   local business firm,  it is necessary that as much inforua- 

tion as   por sible should be presented.     In eise,  there  is  already any surplus 

capacity available in the existir,',  enterjrise which could be utilisai  par- 

tially or wholly for the rrunu. icture of new ite'.is,  thir,   nay be indicated 

clear1/.     In c ise,   there are any   items   of machinery or any  other service 

facilities which  can be utilised   for the expansion programme, details  thereof 

may also  be furnished. 

£..       Details of the industrial  licences other than that related to 

project under reference,   if   viy, already held by you. 

b.       Indicate details about  the   location of the  existing factories, 

the item(s)  at present   manufactured,  their specifications,  pre- 

sent capacity and present output.     Also indicate the extent of 

idle or surplus capacity  available which can be used for ru'Jiu- 

facture of the proposed  items. 

e. Give   i short description of the existing  Lana   JKI buildings ar.d 

their value.    Are expansion possibilities aviilabl«? 

Please give details  of vrorkshop facilities if any, available 

with you to produce parts of machinery, as well as raaterials and 

tools» for repairs. 

d.      Number of employees: 

Indicate separately skill"d/serai-skilled/unskilled labour/ and 

technical personnel 

Pleas') *ive details  of qualifications, past exy.eri.ence and 

technical knowledge of your existing technical staff. 

t.      Does the concern possess  a sales org »nisation?    If so, ¿ive an 

outline thereof. 

f. Name of the foreign firm(s) with which technical  collaboration 

already exists in respect of the manufacture of each item and 

fire brief particular*  about  the terms of collaboration viz. 

(i) technical cervices offered    (ii) amount of  foreign financial 

participation (iii) rate of royalty and   (iv)  period of agreement. 
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PART TV/O 

IFFORMATION CQKCKJ^TNG THü. PhOPQSED PROJECT 

!•      Organisational sot, up. 

..       «nether  the project i. to be executed by th. .,« organisation/ 

company or is  It proposed to have a „e„ organisation/con,,^ 'if lt 

i.   to be a „e„ orK,anisaUon/co•pa,,y, foil detaiis of such an orgSrisatio, 

«th na.es, addresses,  financial   s,lndin: and buaincss connections of 

the principal promoters or participants may be given, 

b.      A.copy of the ««or«,*« arrt  Artie! „ of As=oci,ti„„ of the Co^ny, 

if  the new company hai air.aoy been incorporated,  My kMly be 

•ncloaed. 

i 
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2.      fosue of   Industrial licence: 

Is there any requirement  for obtainAn<; a licence to undertake the 

project?    If so,  a copy of the   ipplicat'.on submitted to  the óovernaent 

and a copy of the   licence or letter of intent may be enclosed. 

3•       Froducts  to bo rr. mufcictured : 

a. Liât of fioducts to be ramufrtctured arid the process of manufacture to 

b« employed. 

b. bpecifications   (.-uality,  size, etc.)   of each product. 

c. Proposed production capacity for each item (number of working days in 

the year, and number of working shifts par day, on the basis of which 

annual production capacity is calculated, may be clearly indicated). 

o.       Details of phased  programme of manufacture, if any. 

4.      frg.ftÇt Report: 

If any project report has been already prepared, a. copy of the report 

may be sent.    In c xse no project report has been prepared but certain 

preliminary investipations hive been made, even such  preliminary in- 

formation as has been collected will be of nelp to UK'IDO in drawing 

up a tentative report about the proposal.    Therefore,  even preliminary 

data, if any, collected by the entrepreneur m±y be forwarded. 



5. 

b. 

e. 

d. 

f. 
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ftWnt position of t   e indu^p- <„ • ,- ^1iptn . 

••      Number of other manufacturing units already in production, their 

location,  their aggregate annuU production for t e past 4 or 
5 years. 

'resent  position,   >nd future market trends,  for the prooucts. 

Current whole-.a]. ,nd  retail  .rices for e leh of tne products. 

If any of  the product,   .re bein*  imported from abroad at   present 
their C.I.F.  pricts,  current  raLes of import dutiesj  impcrt rest^ 

tions   und    rotection enjo.ed,   if any, m ,v be mentioned. 

«vsrage profit margins  in ti>e  industry. 
H- ,ou  e,plored the poG3ibl]iUes o; e>portin; the itaR9 ^ 

to be manufactured.    If so please give inclications of , ^ ^.^ 

•nd also  of the value of „^u whicn you contiate'i„ the near" 
future. 

.ronton<r:reUr "" t0 ilVe ~ "" *bout tte •"»' —"i«» - 

r        ui pros[,,ct °f ihe —«• «« ^-t.„ •, ilso ,. 
tfc« .ntr« r.neur ton b. abi(! to coI¡ect 

orMi^' 

it     1   "" T" mK t0 Wa-4~ th' — - 'TPW th. <lt t0 tne utcnt  possible  from other sources. 
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6.      ft»-uirenents of raw materials, process materials, fuels, water. 

a«      (i)    Wh*t are the raw materials and process materials required 

(quantitites  and values to be mentioned). 

(ii)    Indicate the  nearest source of supply,  specifying the St ite, 

distance from the site of the  proposed factory, mode of transport 

to factorj' site  and approximate delivery price at the factory 

site and whether adequate supplies are available. 

b.      If any materials  or components have to be imported, iidicate: 

(i) The quantity and value of imports during each year, 

(ii) The  period for which such imports would be necessary, 

(lii) Possibilities of indigenous availability of these materials/or 

substitutes. 

• •      Quantities of various, types of fuel, water and electric power (nature 

Of electric supply) required — their sources of supply and their cost. 

4.     Mention what arrangements have been nade, or are proposed to be made 

for supply of: 

(i) Raw materials 

(11) Store« 

(ill) Fuel 

(lv) Power 

(•) Water 
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7*       Mbour r^uireBiflnu. 

at JIT6 T nUmber °f OTPl0yee3 reqUired * ««n^tur. the products at the        posed annual production ritei    ^ number of sh P ta 

: : T ;f worki"da:s in the yeir -*be—-— the basis on ul.xch the estimates  have been arrived at. 

a. Skilled 

b. Semi-skilled 

C Unskilled 

d.    Technical 

Also indicate whether thev  will h* avaii   U1    . 
ts.  „ , , y be available in adequate numbers at 

», also be sreemeä. ^ t0Ch"Ì001 ^S"•1 "**- 

Also ,lv. ap,roxlmate aver..e ^^ rates of 

»11 allowances and berefit«^ r• *u    * -n    . ox 

a. Skilled °llaa^ Cate'ì0rìeS °f 1*»« 

b. Semi-skilled 
c. Unskilled 

UoJH labC"r reqUireœntS •"* be *«*>*- m detail;   if f0rel.,n technicians are recuira    ik0^        , ^J-J" 

be stated       » ^ ^^ ^ «>***»" t snould 
be stated,     Arrangements proposed to be nude for ti-inin.-, af t    •    •    , 
personnel  ann  i^ training  of technical 

~¿t Tbe indlcated- The mlL,b11^ -' -^ 
»pon. "" tr'ÍnÍní: 1,Btituti°- *«« * —ted 
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8.      location of the  factor?/ site: 

The information may be indicated in detail with a view to enable UwliX) 

to have a clear picture   of the proposed location,   raw materials facilities,   ade- 

cuacy of supplies of fuel,  water power and  labour  facilities, transport facilities 

at the   location, the  distance of the proposed site from the sources of  raw 

materials supply and markets,  etc. 

a. Actual location  (Distance of the  proposed factory site from the 

nearest railway station and sea port may be indicated). 

b. Advantages of   the   particular location, with  reference to the avail- 

ability of: 

(i) Raw material 

(ii) Fuel 

(iii) Water 

(iv) Power 

(v) Skilled and other labour 

(vi) Transport and comnunication facilities — the cost of transport 

(by rail, road or by air) from the factory site to important 

ports or cities in the  State may be given 

(vii) Markets 

(viii) Arrangements for disposal of waste ar.d effluents. 

o.      Proposed arrangements, if any, for construction of the factory,  roads, 

railway sidings and other facilities. 

d. Describe the climatic conditions at the proposed site preferably with 

the assistance of meteorological data. 

e. Describe anient it ie s such as housing and medical facilities available 

for foreign personnel. 
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d. 

9.       Estim te of n»ru*i  -ost of nrojprt! 

».       Land: including cost of development expenses towards road, drainage, et 

b. Raj Isa;   sidings 

c. Buildings: 

(i)    Factory 

(ii)    Office, Staff carters etc. 

Plant and i-iacliinery: 

(i)    Imported F.O.B. cost of main machineries and auxiliaries 

including power plant, transformer, etc., if any. 

(ii)    Import duty,  insurance and freight. 

(iii)    Spare parts for imported equipments. 

(iv)    Indigenous equipments. 

(v)    Erection charges. 

Technical know-how and engineering fees: specify foreign exchange 
separately. 

Workshop, laboratory and any special equipment. 

Other fixed assets  (motor vehicles, furniture fixtures, etc.). 

Preliminary expenses  (legal expenses, brokerage and underwriting 
commission, etc.). 

FTe-operativ. expenses (training cost of personnel and cost of initi.1 

con^issionins of piant) - picas, specify forelg„ exch¡mge ^„.„^ 

Contingencies 

Working capita (please indicate the basis of estimate) 

While it is appreciated that it may not be possible to indicate pre- 

cisely details of the cost of the project as per break-up indicated above, 

•specially as the cost would depend to son« extent on the value of the im- 

ported finery and its country of origin, the sponsors should nevertheless 

make efforts to conduct some preliminary investigations with a view to pre- 

sen   ng tentative estimates of costs under each of these heads, on the basi, 
of the capacity envis,?ed.      The local Fim should al50 try to ^ 

of machinery (and their appâte value) that are already available locally 

f. 

«. 

h. 

J. 

k. 
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te 

or which are bein^; developed in the country. This is of particular impor- 

tance, as at the stage of approval for e ìpital goods, indigenous machinery 

is disallowed. 

It may also be  indicated whether any important licences for capital 

goods have beer, applied for/obtained;  if so,  a copy of the import licence 

may  ilso be sent. 
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10.    Details of the proposed capital structure: 

a. Authorized Capital. 

b. Issued, Subscribed & Pud up capital: 

(i)     proposed to be contributed by 

sponsors   ind  their friends and 

the auount different sponsors 

propose to  take  individually. 

(ii)    proposed  to raise from loca] 

financia}   institutions. 

(iii)    proposed to be raised by public 
issue. 

(iv)    participation by foreign firms 

and/or Financial institutions. 

&fiity Preference 

c.      Loons: 

Local: 

Foreign 

Debentures long-term Short-term 

In the c SairCeS and the *^«-«f P-Posed to be »*. 
In the c.se of expansion of existing co^v-, activities pie lSe inoic    e 
the  prooseu plan8  for „^   ^^ " »» «at. 
reserves,   if any. rom e api tal, lauis ana 

irtral r . Particlp«.Uor. b.y sponsors, ban* borrowings 
local Government sources .and  sale of »hare» and deW 

A  o..ares ana debentures, m.-iv hp >-»-;,,.„ An .ccount „ .e ,„orta ^ to rais, capiui fron ^/^¡^ 
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sources and the   terms, if any, on which such capita]   is  availaole will be very 

useful.    An etimte of the time within which the  1OCú;I C apital    would be 

repaid may be indicated.     Mso indicate    cearly how the  foreign excha¡^e 

component is expected to financed. 
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11.     listili» itfcs of cost of production anu   profit nurßin: 

I.      ivtim.tes of cost of production for each item of manufacture may be 

given under the fclowing heads. 

$ 
a. Cost of r.iw mît erial 

(i)  Basic  materials 

(ii)   Process materials 

b. Conversion costs 

(i) Fuel 

(ii)   Jater 

(iii)  Po. er 

(iv)  Süiries of production staff 4 labour wag«« 

(v)  other services. 

C     Factory overheads 

(including  maintenance charges) 

d.     Office overne^ds 

«.     Depreciation on various  fixed assets 

f. Interest c arges 

g. Contingencies 

Total: 

II.      Selling and Distribution expenses. 

III.      ¿stira ites of  profit margin bdsed on cost of  production and prevailing 

prices be given for   first  five years of production,    ¿nough infornation 

should be furnished to erwible the  foreign firm to make an estérate 

of  the   financial prospects   of the venture. 

It mi    not be possile to pre ent A] 1  this   informiti on.     However,  tentative 

••Urutcs rvày be nude by  the  entrepreneur himself with a view to   furnish  as much 

information  .is  possible.     The  information asked for under this  heac is of vital 

importance and hene« efforts should be mad« to complete it in as much detail »« 
possible. 

i 
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12.    Nitor« and extent of foreign collaboration recalled: 

a. Whether technical and/or financial collaboration is required. 

b. Details of technical collaboration required. 

c. Extent and   fon» of financial   collaboration required. 

d. If col'aboriti on with  any particular foreign party or partie» is preferred, 

it stay be indicated. 

e. If any foreign parties have already been cont icted by the promoters, 

detti J s of the negotiations along with copies of correspondence, if any, 

»ay be given. 

The entrepreneur is reuired to furnish precise informati«, as to what technical 

assist«nee is recuired by hi«, e.g. engineering services, technical know-how for 

processes of products, patents, designs, research, etc. 

In e .se, the local fina tus already contacted any foreign fir« for technical 

or financial  collaboration or for ruotations for  machinery, details  thereof may be 

furnished.    This is of vital importance since it may   ¿>t be worthwhile contacting a 

foreign firm  igain which has already not shown any interest in the collaboration 

at in early stage.    This will al^o enable UNIDO to try to aeek collaboration 

fro« other foreign parties who »a:  show interest. 

In e .se the entrepreneur has   ot contacted any foreign party but if he 

h»s got any particular foreign firm or particular country where front he is  interested 

in securing such collaboration details thereof suy be furnished.   In such c*ses, 

UMIDO will try to contact these partios or in those ©ountries in the first in- 

stance ani in case of non-reeponse, UWIDO will pursue the inquiry with other in- 

terested foreignpartiee or other count rie». 
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