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Preface 

This series of illustrative forms,  though intended for use by staff 
members in connection with manufacturing project financing,  is adaptable 
for use by staff members in connection with proposed financing of mining, 
agricultural and otner types of commercial enterprises.    The forms should 
not be released outside LFC witnout the approval of the director of the 
area department involved. 

The forms are not intended to serve as rigid standards,   and it is 
emphasized  that no series of Illustrative l'ormi  can u.ke tne place of 
the individual  investment officer's practical experience,   clear thinking, 
and independent judgment.    Even so,   it is  intended that the  illustrative 
forms are to  ne followed unless  tnere is sound reason for departure from 
them. 

The completed statements,   together witn the supporting papers,   in 
addition to serving as the basis of reports  to the Staff Investment Com- 
mittee and to  the Executive Directors, will be found to be highly useful 
to the sponsors and their auditors  in connection with establishment of 
the accounting and cost control system of the project.    Furthermore, for 
IFC purposes  in connection witn subsequent project supervision,   the state- 
ments and papers will serve just as importantly. 

For adequate project supervision,   too much stress cannot be laid 
upon the  importance of sound and adequate financial planning,   budgeting 
and policy making,  nor upon accurate and s harp-1 y pointed project appraisal 
and supervision. 

In these papers,  "PR" is used to designate local currency, 
practice the appropriate abbreviations will be substituted. 

In actual 



Summaries 
Folio A 

Project: 

of btlMtcd Cost of Project 
(In local currency, 000's) 

(Date) 

Date;  

Initials: 

Group 

(•) 
0>) 
(c) 
M) 
(e) 
if) 

Land and land preparation 
Building» 
Machinery, equipment and spare* 
Transportation equipment (plant) 
Engineering and planning 
Contingencies (plant) 

"total physical plant 

Financing Required 
In Foreign Exchange 

Currency Local 
and Currency 

Anount(l)        Equivalent 

PR 

fc 
In 

Local 
Currency Total 

Presently 
Financed and 
Capltallied(g) 

Estimated 
Total 
Cost(g) 

(g) Transportation equipment (general) 
(h) Office furniture,   fixtures and equipment 
(l) Preliminary,  pre-operatlonal, etc.   (3) 
(j) Working capital contribution (k) 

lb tal PH (3) 

Notes: 

(1) The total aaounts of the foreign currencies Indicated above,  the respective exchange rates, 
and the local currency equivalent« are as folljws: 

Foreign 
Currency 
Aaounts 

(?) 
3) 

<•) 
(5) 

U.8.$ 
t Sterling 
Bte. 

Total in local currency equivalent 

For oev companies, these columns vili b? omitted. 
Includes interest during construction. 
Includes provision for start-up expenses. 
The estimated completion date Is 

Exchange 
Rates 

PR    /UB$1.00      PR 
PR    /ti 

Local 
Currency 

Equivalent 

PR 

Í 



Ibi io B 

Project: 

Supplier«' era«!*« 

Leaf-ter* debt 
Secured 
(Jneecured 
Subordinated to other uneecured debt 

7btei long-tern debt, exclu- 
sive of convertible portion 

Convertible 
Tbtal long-ter» debt 
lb tad. debt 

ft» Financial Plan 
(In local currency, OOO't) 

(¡Jate) 

B-2 
B-2 
B-2 

B-2 

»»3 
•-3 

capital: 
Preference (or preferred) 
Ordinary 

lb tal «ilare capital 

Oaah feneration g 

Tb tea financio« 

Debt-equity ratio: 
Convertible debt Included In long-tern debt 
Convertible debt Included In equity 

Financing Bequired  
Foreign Currency 
(Local Currency       Local 

Equivalent) Currency ito tal 

nate:  

Initial«: 

(2) 
ExUtlng (2) 
Financing Ibtal 

(Local Currency) Financing 

PR 

lotea 

(1) For foreign currency requirement«, eee Folio A a« to foreign exchange coat and Folio B-l, 2 and 3 
aa to roreigc exchange aourcea. 

(2) POT new coapanle«,  these coluana vlU be oaittad. 
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Project: 

Retained Earning« Projection« 
(,*»•) financial year« ending 

(In local currency, 000'») 
19 

Inolio C.  continued 

Date:__  

Initials: 

,      W_ 19 
(lat period,!) _ 

Year ending (month-end) 

19 

Appropriated: 
I       Réserves at beginning of year 

Add appropriation« during the year (eoe below) 

Deduct portion capitalized through distribution 
of capital shares  (when applicabile, turnieh 
particulars) 

Reserves at end of year 
Oomprlsed thus 

Special  (legal)  reserve 
Plant replacement rese-ve 
Other (unì 

Unappropriated 
Amount at beginning of year 
Add net earnings for the year 

Deduct. 
Appropriations 

To special (legal) reserve 
To plant replacement reserve 
Other (list) 

Dividend« declared 
Cash: 

On preference share« 
On orlinary shares 

ID s bans (detail) 
lbfcal deduction« 
Amouit at end of year 

PR 

Etc., 
through a 

nomai year 

PR 

(1) 
(2) 

lota:  retained earning« 

prlations (allocation.) and dlrtdend« a« deduct^»- ÏL..1. lMt"««» It «ay b. necessary to show the appro- 
render,  if any,  of net ««¿¡TS Se^gî»^ K«e? ¿°Z       "* *°" '^^  **« *> I* tS. 

(See note« to financial projection« - Folio F) 
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mito D 

H*»ct:  »*•:  

CMh Flow Projection« Initial«:  
(Ito.) financial years ending (data) 

(In local currency, 000'») 

Preoperational Period (»aratlona^ Period   
Year ending (month-end} 

Tear ending     (Date) to     (Date to W~ 
Perlod(l)       (Date) (Date) (1)   (Date) (1)       19_ 19_ (nc^aTyear) 

Punda provided (do not Include 
•bort-ter« borrowing«): 

He«, earning« 
Lese dividend« 

Earning« invested In the buelneaa 
Charges not Involving caab expenditure: 

Allowance for depreciation of 
building« ai.4 equipment 

Aaortliatlon of preliminary and 
preoperational expense« 

boa« on sale of equipment 
fund« provided from operation« 

Capital source« (see financial plan 
and disbursement schedule): 

Share capital 
Loan capital 
Suppliers credits 
Other 

Ttatal funds provided 

Used as follows; 
Plant and equipment expenditures 
Preliminary,  preoperational, etc. 

expend! tun s 
loan matur'ties: 

(List eacn lender) 
Suppliers credit« repaid: 

(List) 
Increase (decrease) in working capital 

Tbtal,  a« above 

(1) Indicate exact period If leas than a financial year. 
(2) AM a note to this «tatement, give a comparison of the expected caah generation (funda provided from operation«) 

with the euh requlrementa a« te loan maturities subsequent to the  'normal year." 
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gallo B 

ftwj»ct:  Hat«: 

financial Position Projection« Initials: 
M of date« Indicated 

(In local currency,  000's) 

Beginning of      Beginning of (Month-end of fin« ici «J year) 
Construction        »aeration Etc. .   through 

(Date)                   (Date) 19_                19_                    « normal year 

Current «aceta: 
Caab PR_ 
Receivable«: ~ 

Trade 
Other 
(Allowance ) for doubtful ree>lrable« _ 

Receivables (ne1) ~ 
Inventories ~ 

Punished product« 
Work in process 
Hav aaterlal« and supplies _ 

lb tal inventories ~ 
Prepaid expenses (principally insurance) ~ 

Ito tal current assets ~ 

Current liabilities: 
Current bank loans 
Current aa turi ties of long-term debt 
Accounts payable and accrued expenses 
Customers' deposits 
Taxes oc lncoae 

Total current liabilities 
Current assets per PR1 of 

current liabilities 
Working capital 

Plant and equlpaent,  less depreciation and 
deferred lncoae tax 

Preliminary and preopera ting expanses, 
less amort)ration 

Deduct long-term debt 
Shareholders' equity PlT" 

Represented by: 
Preferred shares 
Additional capital paid-in 
Retained earnings 

Legal reserve 
Other reserves (list) 
Unappropriated 

•total shareholders' equity PR- 

Contingent liabilities and comal taints 
Net assets per outstanding ordinary «bara 

(after deducting preference share« at 
redemption value) PR 

(8a« accompanying nota« to financial projections, Pollo r) 
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Motes to financial pro.leotioas 

Polio F 

Date: 

Initial«: 

Rrojact: 

Notai to Financial Projections 
(Date) 

The notée to the projections «re to disclose briefly the asiuap- 

tions upon which the projections are predicated, situations affecting 

the projected financial position and operations, restrictions contained 

in loan and o^Jier agreements, commitments, contingent liabilities, etc. 

They should be alphabetically keyed to the projection summaries 

and arranged in the order of reference in the projections. 



H 

•»Ito O 

U) - *•* Hatería«! ftsBmry of Financial Poeltlon (Audited) Initial«: 
(Si locai currency, OOO'a) 

Current UNti: 
Casa «ad governaent eecurltlea BR 
Receivable«: 

Trade, le«« allowance for doubtful recai Tablai 
Other (detall) 

Inventorie* 
Prepaid expense« 

"total current aaaet« * 

Indicate flacal year-end, e.g., «ov—ber 30 

19 19 19 

Current liabilities: 
Bank borrowing« 
Current naturi tie« of long-term debt 
Account« payable 
Accrued expense« 
AdTance« received on cvtes contract« 
Tue« on lncos» 

ViX'íl current llaclllUe« 
Current aaaeta per FRI of currant llakllltlaa 
Working capital 

Inve«ta«nt« 
Plant and equlpwsnt 

Le«a allowance for depreciation and deferred incoe» tax 
Plant and equipment (net) 

Other »«seta (detall) 
Deferred charge« lea« »sorti ration 
DedM't: 

jLong-tera debt 
Pension and «uadi-y reserve« 

Shareholder«' equity 
Represented by; 

Preference «hare« 
Ordinary «hare« 
Additional capital paid in 
Retained earning«: 

Special (legal) and plant replaça—at i ««arrea 
Unappropriated 

Ret UHU per ordinary «hare outstanding (after deducting 
preference «hare« at redeaptlon value) 

(1) Thl« «uanmry la to Include aa amny financial year-end«, up to ten, M are available. 

(8ee accompanying notes to hi «torical financial «tataaeata, Folio J) 
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sassi-  
(1) • XMV Elstorical Bn—ry of 

(In local currency, 000's) 

Bit«:  

InitUla: 

ftmmalai wr (atrnth-and) 

•et salea: 
Chianti tätige unite (••••! tona) 
Per quanti tatlre unit 
ABBUttt 

Oost of «ala* 
Oross profit 
Per guantltatlre unit 
Percentage of nat «alai 

Salile«, administrative and general axpanaaa 
Par quanti ta ti •» unit 
Pareen ta«« of oat »alai 
Oparatlng profit 

Other 1noose 

Otilar deductiona: 
Interest on current debt 
Interest on long-term debt 
Lose on »ale of fixed aaaata 
Sundry 

Other deductiona 
Earnings before taxa* on 1MM» 

Taxes on Incoa« 
Net earning! 
Percentage of net ealea 

Net earning«,  aa above 
Lata dividende on preference «hare» 

Net earnings applicable to ordinary 
Per share outstanding 

Dividends on ordinary snares 
Per share 

»_ 19 W 

m 

nt 

* 

J 

PR 

(l) This suonexy la to Include aa away financial yeere, up to tan, aa are «Tellable. 

(See accompanying notas to historical financial etateaenta, Pollo J) 
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ftüwt;  

J[l] - law tutorio*! Bueaary of Retained brait«! 
(IB local currency, 000's) 

fallo I 

Ditta:  

Initial* 

financial year andad (anata-end) 

19 19 19 

Appropriated: 
>wmi at bagl anlag of year 
Add appropriati one durine tat year (a** balov) 

Deduct: 
Snare dlrt&ead dlatrlbutloaa 
RaatoratloB to unappropriated retained earning* 

Raeerrea at and of year 
Ooaprleed thu» 

Spadai (legal) reeer»» 
Plant rcplacaawnt reeerre 
Otter (llat) 

Unappropriated. 
Balança at beginning of year 
Hat earnlnga for the year 

Deduct: 
Appropriatlona: 

Special (legal) reeerre 
Plant replace»»nt renar*« 
Otter (llat) 

Dividende declared: 
Caah: 

On preference aharaa 
On ordinary aharaa 

In eharea (detail) 
Ibtal deductions 
Balance at and of, year 

Total retained earnlnga 

(1) Hila euamry la to Includa aa 
(2) Bee no tei on Pollo C. 

•any financial yaara, «• «o «aa, aa ara available - 

(Bee acooavanylng notae to aletorleal fli •1*1 ,  BUIO J.) 
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Millo J 

Data:  

Initial!: 

FroJoct: 

lotti to Hiatorical financial SUtoauita 
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iBa!**»*•1 nnmt of «•«<•«* 

"»fr**  
»tlaatad Ooat of Project 
(IB looal curran« jr, 000'a) 

usai 

mio ài 

Xaltlala: 

flnanoln» Waqulrad 
1» Toralp fcchana« Si 

yrvyaratloa: 

M«* p'ipirttto» 

Ckirrmey 
BajilTalant      Oiurnn 

PrMMtly      litlmt^â 
fi in ni Mi     total 

fcfl Owltalt M*        Ooat 

tourna* aidinga 
Loadla« docka 

•allroaa car« 

(t, 

total 
aclualv* of 

•aUalar« 
Acnrr búllala«* 
Ofrioa bul 141B« 
Mn'im eoaatruetloa 

(c) 

M) 

BU liti «a trulldlnfa 
fttol«Mtlal  DDItflB« 
tamd «ai-noa building» 

*>t«d buildings, axelualva 
of onatlagancla« 

Ifcfihl—rjy  ««ulpajant »od »par»«: 
Maufacturlog aactüMry «al «auinmuit 
Spar** and atandby »qulpatnt 
Utili tlaa aacnloary and aqulpaant 
Incuraac* and freight 
Landing «xpanaae and lasort dutlaa 
Bandllng and transport 
Erection and loataUatlon 

total aachlnery,  «qulpajtnt aad 
•pare«,  eiclualr« of 
contingencias 

Transportation equlpaamt (plant): 
Transportation equipment for uaa 

with plant/mill 
truck* and fork trucks 
rnaawnsjer »t hi e lea 
Othar »ahíclaa 

total transportation aojulpaMt 
(plant), exclusive of 
contingencia« 

Carried forward 
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ftojact: 

Pollo Al cotia 

tate: 

•fUamtod Ooit of Project, continuad 
(IB local currency) 

laitiala: 

Qrauf CI—alflcatloms 

Brought forward 

(e) Engineering and planning: 
Consulting engineers 
Architecta/contractora 
Procese engineering 
Power engineering 
Water supply engineering 
Project engineering 
Other (specify) 

To tai engineering and planning, 
exclusive of contingencies 

(f) Oontlngencle» (plant): 
Land and land preparation 
Bulldinge 
Machinery, equipment and sparet 
Transportation equipment 
Engineering and planning 

Total contingencies 

•total physical plant 
(g) Transportation equipment (general): 

x%ssenger vehicles 
Other vehicles 

Total transportation  (general) 
(h)    Office furniture,  fixtures and equipment: 

Office furniture and fixtures 
Office equipment 

Total office furniture, 
fixtures and equijejent 

(i)    Preliminary, pre-operatlonal,  etc.: 
Preliminary expenses (Polio A2) 
Pre-operatlonal expenses,   Includes 

Interest during construction 
(Polio A3) 

Total preliminary, 
pre-operatlonal, etc. 

(J)    Contribution to working capital, 
Includes provision for start-up 
expenses (Folio A4) 

Total 

financing Required 
la Forelp Exchange IE- 

Local Currei Currency 
and Amount 

»ncy 
Equivalent 

Local 
Currency Total 

Presently  Estimated 
Financed and  Tbtal 
Capitallted   Coat 

PR 



17 
Follo A2 

Date: 

Initials: 
Project: 

Estimated Preliminary Expenses 
(i.e., the expenues which will be incurre«', in establishing the company) 

(In local currency, 000's) "w«w 
(Date) 

Financing 
Required Presently 
(in local Financed and 
currency) Capitalized 

Estimated 
lb tal 
Cost 

Fees and related expenses: 
Financial advisers: 

Fees 
Expenses 

Legal: 
Fees 
Expenses 

Ac coluiti ng: 
Fees 
Expenses 

Notary 
Registration 
Underwriters 

Stamp duties 
Publication 
Printing 
Other (specify) 

m 

Contingency 

Total PR 

Note: 
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Polio A3 

Date: 

Initiait : 

Project; 

Estimated Pre-operational Expenses 
(i.e., the expenses which will be incurred 

prior to completion of the production facilities) 
(in local currency, 000's) 

(Date) 

Financing 
Required 
(in local 
currency) 

Presently 
Financed and 
Capitalised 

Bitlsmted 
So tal 
Cost 

Auditors fees 
Cables 
Commitment charges (note l) 
Directors fees (note l) 
Directors expenses 
Entertainment 
Financial consultants 
Insurance 
Interest during construction 

(notes 2 and 3) 
Legal fees 
Lights 
Maintenance and repairs 
Managing directors 
Office supplies 
Postage and telegrams 
Printing and stationery 
Rents 
Salaries and wages 
Telephone 
Training program (give 

separate estimate) 
Travel expenses 
Transportation 
Taxation 
Other (specify) 

Contingency 

Total 
Less income: 

From deposit accounts 
Other (specify) 

Total income 

Net total 

PR 

PR 

(See notes on following page) 
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follo A3, continued 

Date:___  

Initials: 

Project: ^^^ 

tttiaated Pre-operational Expenses, continued 

Hofs: 

(1) Oonmitment charges are to bo estimated from the projected date of Board 
SET" î° COmpletlon of disoursement according to the disbursement 
schedule (see ).    The ba8l8 wlll be th. a~ciiiriniTmL _ 
30-day »nth (360-day year),  plus a contingency f^cXr ' 

(2) Interest estimates are to be computed on the basis of the date set forth 
n the disbursement schedule  (see ) ^ the Uim of ^pSÏÏt 

*u   •      . ' • computations are to be made as of the first of th* 
month « which funds are expected to be withdrawn (use 30-day monîns) 
througn each of the company's proposed financial years througV^hel fth 

rihlT flna;?lftl ^ °f °**•tio•-    Interest so compute to theUîe 
on which operations are estimated to begin will be treated as bein« 
capitalized in the Estimated Cost of Project -  Polio Al(i). 

(3) Submit as Polio A3(a) summaries of the computations of the commitment 
charges and interest and a statement setting forth the annual and pro- 
rata annual capitalization and the annual and pro-rata annual charíe to 
operations for the projected ^) operational years. * 



20 
Follo Ah 

Project:  

Estimate of Working Capital Requirement» 
(in local currency, 000's) 

(Date) 

Date: 

Initial«: 

Working capital required as of (date) 
(equivalent to       % of productive 
capacity at net sale« value): 

Cash required for: 
Cash purchases of materials and supplies 
Salaries and wages 
Incentive pay (if any) 
Payroll taxes 
Heat,   light,  power,  water 
Insurance premiums 
Postage,  telephone,   telegraph 
Traveling and entertaining 
Other(specify) 

Minimum cash needed 
Trade receivables: 

Accounts receivable 

Kotes receivable 

x 
X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

XX 
Sales 
Days 
""JT '" 

30 

60, etc. 

15 
30 
*5 
60, etc. 

Advances to employees 
Minimum liquidity 

Deposits with suppliers of material», 
supplies and spares 

Inventories: 
Raw materials purchased 

Foreign x 
Local x 

Semi-finished goods purchased 
Foreign x 
Local x 

Stores,  current spares and supplie» purchased(l) 
Foreign x 
Local x 

Work in process 
Finished goods 

Start-up expenses (Folio A4(a) 
Prepaid expenses 

Estimated minimum current asset» (2) 

x 
x 
X 

X 

XX 

X 

X 

X 

X 

XX 

X XX 

XX 

Day» 

X 

X 

X 

1 

X 

X 

X 

X XX 

X 

X 

XX 

Continued. 
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Polio Ak, continued 

Date: 
Project: 

Initials: 

btimate of Working Capital Requirement« 

Estimated minimum current assets 
brought forward 

Proposed financing: 
Trade creditore: 

Foreign 
Local 

Customers' deposits 
Funds borrowed in the ordinary 

course of business  (detail) 
» 

Working capital contribution 

XX 

X 
X 
X 

X 
X 
X 

X 

X XX 

Botes: 

(1) Current spares are those which can be expected to be used in the 
ordinary course of the production process.   All other spares should 
be classified with the plant and equipment. 

(2) Cash sales are to be assumed to be absorbed in current assets. 

(3) The actual working cepitu position can be expected to differ from 
the estimate because of income and expense accruals and cash 
generation. 

(V Current assets and liabilities include refinancing of accounts 
and notes as may be normally expected. 

(5) Show interest rates applicable to shorVterra borrowings. 

(6) In connection with short-term borrowings indicate the terms, 
including the security coverage margin required. 
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Folio A*»(a) 

Date: 

Initials: 

Project:  

Estimated Start-up Expense« 
Period of Approximately   months 

(in local currency, 000's) 
From (date) to (date) 

Direct labor (including all fringe benefits) 
Indirect labor (including all fringe benefits) 
Plant (mill) salaries (including all fringe benefits) 
Raw materials - foreign 
Raw materials - local 
Stores and spares 
Power 
Fuel 
Water 
Other services or expenses (specify) 

Contingency 
Estimated production expenses 

Deduct production of finished goods 
valued at estimated normal inventory 
value (detail below): 

Istimated excess of production 
expenses over production at 
estimated ex-factory selling 
prices 

Administrative expenses (detail) 

Total - estimated 
coverage required 
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Projet:    

Progreae Report for the quarter andad   
(In local currency, OOO'aJ 

folio A? 

Dita:  

Initial«: 

19 

Deacription of Brtlaated OoiU 
par Utter of Information 

datad 

Original 
Ooat 

Eatlaatce 

Lateat 
Coat 

Katlaatea 
Changa* 

Ordarad 
and under 
Oontract 

Cleared to 
Data for 
PO«ting 

Hot Yet 
Cleared for 

Po« ting 

Estimated 
»of 

Completion 

tMMft Mtlart« of eeavlatlo«! 
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Tha financial  plan 
fello Bl 

teto: 

Initial«: 

Project: 

Indebtedness to Suppliers 
(in local currency,  QOO's) 

(Date) 

Names of Suppliers, Equipment,  etc. 
supplied and Term» of Credit,  i.e., 
Interest Ratee,  Dates and Amounts 
of Maturities,  etc., and Security 

Names,  and Information in accordance 
with above caption, grouped according: 
to currencies and in order of 
seniority (if any) 

Financing Required 
In Foreign Exchange 

Currency Local 
'and Currency 

Amount (1)        Equivalent 

PR 

In 
Local 

Currency lb tea 

(2) 
Kilting 
Financing 

(Local 
Currency) 

(2) 
lb tal 

Financing 

n 

Motet : 
(1) m «aounti of toa forwlga «un-taeln Indicato« afte**, the respectire exebaag« ratoi, 

«at tot local euncat* «ejulvalento art ai folio»»: 

U.S.» 
E Sterling 
Etc. 

(2)   For new coaptnlei, theae ooluaM will be omitted. 

Foreign 
Currency 
A«ounts 

* 
t 

Local 
Exchange               Currency 
Ratei                 Equivalenti 

PR       /UB$1.00    PR 
PR       /tl 

PR 
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Mio K 

Date: 

ssissa. Initials: 

MM»,  Title of Issue, Date,  Interest 
Rate,  Oeneral Nature of Security (if 
muy), Cell Dates and Rat« (if any), 
Other Pertinent Provision (such aa 
subordination or convertibility), 
Patee and Aaounts of Maturities 

Secured: 
Descrío« accordine to above caption: 

Haass of toldera grouped according 
to currende» and In order of 
seniori ty 

lbtal secured 

Utaaecured: 
Oeacrlbe according to above caption: 

•eats of holders grouped according 
to currencies 

Long» Term Debt 
(la local currency, 000's) 

(Date) 

Financing Required 
la Foreign fechante 

Currency 
and 

Aaount(l) 

loca 
Currency 

Equi valent 

Io 
Local 
Currency Total 

(2) 
Existing 
financing (2) 

(Local Total 
Currency)     Financing 

PR 

Total unaecured 
Total long-ten debt,  exclu- 

sive of convertible portion 

Convertible : 
Oeacrlbe according to above caption: 

Keats of holders grouped according 
to currencies 

Total convertible 
Total long-tera debt 

Motea: 
(1)   The eaounts of the foreign currencies indicated above, the respective exchange rates 

and the local currency equivalents are aa follove: 
Foreign Local 
Currency Exchange Currency 
»»unta Rates Equivalents 

U.8.» 
t Sterling 
Ite. 

PR 
PR 

/UBEl.OO 
/ti 

PR 

PR 

(2)   For «tU to oatttte*. 
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mio « 

fy»i—*:. 
Capital Soarst 

(Hi locai ourrancy. 000'a) 
(»ta) 

laitiala: 

Class, TI Ut of iMut, Sbaraa AutterlMd 
and to b« Iaauad and Par Valu« par Shara, 
Call Datea «ml Oall Praalua (if any), 
Dirt ¡Und Rat« (if fixad) and Whttbar 
CiamOatlT»       

Prefareoct (or praf errad) 

Currwncy 
and 

Mot'jtt (1) 

FI nane ne 
local^ 

Hiquirad 
I. 

Currancy Local 
Igul valant      Currency Ätal 

(8) 
klauac 
Flanelat (a) 
(toeal letal 

O"*•*!} Fl—du 

grouped according to currcnclaa 

Ordinary (or coaaco): 
»a, groupad according to eurranciae 

¿total 

PR 

PB 

•otea: 
(1) Of 

laaal 
forai*« 

osjUvaloata 
Indicated abora, 

) a« follón: 
tat mapactlTo axchaoga ratea, 

foralgn 
Currency 
Aaounta 

U.S.* 
t Marling 
Me. 

PR 

Exchange 
Ratea 

/UBtl.OO 

Local 
Currency 

tui Talante 

PR 

{*)   fw an will fcc oadtted. 
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Ü2&&- 
Initial»: 

Oentracta Ut ana aatlawtea Required Fayatnta 
(In local currency, OOO'a) 

(Data) 

Coat tetlaatei (Mio A) 
ÏD ybrelg>i ttchanej»" 

Oo»t Claaelflcatlona 

The coat claaelflcatlona 
to be hai« 1 litad arc 
to be the aaaa as thoae 
11«ted In Folio A. 

lb tal 
Currency        Currency In Local       in Local 

and Aapunt     tqulTalent       Currancy       Currancy 

•stianta« rayaenta (expreaeed 1B 
local currancy) for Quarter tellm 

(Pate)      (Date)     (Date)      (Date)      (ite.) 
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fello B6 

fetlaatad IMO and Kqulty IttaninaaMiita 
(ir local currency, OOO'a) 

(Dnta) 

Data: 

Initial»: 

Äi*jÜfE!£*L 
i-BHara- 

bollar 
A 

holoar 
B PC 

(1) 
Public 
IH» A HC 

Itortjagi   Suppllert1 

Lou       Credit« Tbtal 

Laeal mnqr aaulvalaat 
Local eunauuy eoaaltawnta 

fetal In local currency 
Dtaauraaajaata for quarter 

•nilag («Ut«): 
feral«« eurrancy 

local eurrancy «oui»nient 
Local currency 

ttodlaburaad: 
Porelga eurrancy 

Local eurrancy eaul*- 
alent 

Local eurrancy 
Ite. 

(1)   » «•> HnitMM ay r#e 
a* aaO« by «r fer VC «ftU ko 

i • iifenin «# «i» ni •minm. «r we. 

UtftUl taw far Tal« 
llaa, M a fart 
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Bato: 

Project: 
Initiale: 

Procrees Report for the Quarter ended 
(in local currency, OOïnT" 

19 

Description of financial Plan 
par Letter of Infonavtlon 
dated 

Original Beri»ed 
Financial     Financial 

Plan Plan 

Capital Loan* Cleared to Bot let 
Changei       Subscribed       Drawn Date for       Cleared for 

+ lb Down Poatlng PoeUng 
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Profitability promotion« 

Project: _____ 

Profitability Projection« 
il»') f—a_eial yeara «adln«  

(in local currency, 0»'«J 

»alto O 

, 19 
lai Mala: 

19 
(1) lear endla« («peclfy eonth-ead) 

Folio     (l«t Period; g ) 

CS 

19 

On«a profit OB MIM 
tmr unit aold 
Pareantace of nat MIM 

03 

tolllat, aaalnletretl-i and general expwieea 
Par unit aold 
Pareantace of nat «alea 

baratin« profit (loaa) 

Otaar laaoae: 

»ayeltlei 
of Proparty (nat) 

A3 
C5 

Ibtal otiiar lnooaa 

Otaar charge«: 
lataraat on lndabtadnaaa: 

Abort-tara 
long-tara 

Loaa on aala of equlpaant 
Loaa oa forala exchange 
Other (datali) 

Votai otbar charge« 
•u-nlnga bafora taxas on 1 
Pareantace of nat aalaa 
Pareantace of chare oapltal 
Pareantace of avança nat north (annual) 

a (aaa Follo 06) C7 
•et eamlnca 
Par unit aold 
Pareantace of net aalea 
Pareantace of •hare capital 
Pareantace of avara«* nat worth (annual) 

* 
* 

w 

J 

* 
* 

i 
% 
J 

!sì   SV-ÌE?!^*** ÍÍL1" ,t0SP- Wlth "* ymmr ln ytlch op.ratioaa attain noraalcy. W   IT a period of laaa than a year, «pacify, e.g., May 31 to Boraaber 30, 1965. 

TF 

* 

* 
t 
1 
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Pallo Cg 

Date: 

Project: Initial«: 

Profitability Projection* - Baals and Bitinated Net Salea 
(to.) financial years ending ___^ >  19  

(In local currency,O0O's) 

1?_ 
(1st year; 1) 

'ear endin« (aonta-end) .-jj a_s 15  

Quantitative units (specify, e.g.,  tons){2) 
Beginning Inventory of finished good* 
Add production 

Deduct «ale* 

Ite.,  through 
a nomai year 

Ending Inventory of finished 

Estimated Met Sale*  (2) 

(imn sales 
Deduct 

Freight on *ales,   If any 
Excise tax on sales,  if any 
fíales tax,   If any 
Sales discounts 
Sales returns 
Other (specify) 

p* 

Total deductions 
Net sales 

AsKjunt 
Units (specify, e.g., tons) 
Per unit sold 

Pit 

PR 

(1)    If a period of less than a year,  specify, e.g., Msy 31 to November 30, 1965. 
(?)    In a sei v»te statement,  show this information on a quarterly basis until the cash 

break-  ven point Is reached. 
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SteLS 

lulXimí»; 
rrojact: 

Fvojactlon of 8J»rt-T%r« Borrovinf «ad Ralatad Intarcat 
(*>.) financial ymmn andin« m 

(In local currency;-000•• J        — 

Intaraat 
Rata 

T5H  
(lat Parlod;!) 

Yaar andina (aontn-and) 

J&: 19-~ 
Uat aaaaa of landara and ahov 

ooaputatlon of arara«* lndebtednaaa 
for aaea laudar for aaeh projection 
yaar and, baaad tharacm, taa 
dataralnatlon of lntaraat to ba 
lncurrad on abort-tan borrowing. 

Re. ikm*« 
noraml way 
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Project: 

Mio 06 

teta:  

Initial«: 

Plant and Bqulpaent Projeetione 
(»a-) financial yeare «odio«  

(in local currency, WO'«) 
, 19 

Cl«*«If1catIon 

The classification» are 
to be the saae aa in 
Mio  A-l. 

¡«•¡lit« or eredita,  other 
tiian with ret pect to 
tne »ut of property, 
*r?  to  be fully «x- 
Pgained 

Beginning 
Balança 

Ctc. through a 

Additions Balance 
TSUI 

Additions Balança     Addinone issi     TK&D 

noraal year 
Addition»     • ' 

TKS7 

Classification 

The classifications 
»111 be the sane 
as aborre except, 
of course,  they 
v111  not Include 
nondepreciable 
assets,  eg, 
land 

ttsblts or eredita, 
other than with 
respect to annual 
depreciation, are 
to be fully ex- 
plained. 

Allowance for Depreciation, Depletion and Aaortlaatlon 

alai— 
TKST 

Depr.    Beginning 
Ai«     .Balance   Addition«     Balance     Addition» 

Of any) (Date) 
Addi Motta     Balance 

ISS) 

Me. through a 
aonaU year 
    Manca 

^TO7 
Agitions 

Explain  .he «thod of eoanutiag depreciation end »tata «tetter It »«ree» with that esplora« for Is •• as 
in ca.. of difference, conelder whether nrori.io» for deferred iaSTt« l.^îrad^hTi^îItîo. «ti*« 
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ftwj—t: 
lai Mala: 

, Projected laxea 
ifcj flMnel»! ]Mn aadio«  

(in local currency, ÖÖÖ'aT 
19 

teplanatloa 
Ooat of 

3*1«» 

ftqmwU taut: 
l*ar eating 

Adainletratlv« 
Sell in«       ud General 
faf>— fcpaaeee Ita«. Otter 

Baiane* Sheet 
It- 

Accrual, at Bid of 
financial Tear 

19 
la this explanatory «pac«, tuaaerlt* 

tb» ratee, tiaa of payment and 
otter data on which the tax 
coejButatlona arc baaed and «how 
tte tax projection«  In tot 
applicatole co luana provided 
to tot right. 

tepeet the forego In« for «ach of 
tte projection /ear« 

Proparty taxée 
aa «bore 

Otter taxée 
Deal vlth theae individually (aa* aa above. 

Incoa»  taxée 
Sax« aa above-    Undar tnia heading It aay te 

neceeaary to deal vlth deferred lncoae taxât, 
depending upon whether the coapany coajwitee 
dapreclatlon for Incoa«  tax purpoee» on a 
baele which producta a higher aaount than 
that reported in  the financial atateaenta. 
When applicable,  euaxearize the coaputaUona 
of both the tax  liability and the tax 
deferment and ano« hereon the aaount of 
tax to be paid and tte aaount of provi aloa 
for tax deferaant eeparetely. 



IB 
mi« oB 

fltfr**,; 

(•>•) flMatlal rwn «aiiag 
(I* loeal eumaey, 000'«) 

, 19 

toltiti«: 

Of  I—Ulf 

 IkivToi 
ttoptrtr        toller 

O—W—M—    »«ci-l»tlo«   lamuHU)   orUUti 

J^gm - ,-r -il, (, 
I      <i*i2S02*>   W"      1»"      »•«      l»~ 
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FOLIO C-9 
ÖATE:   
INITIALS: _ 

PROFIT BREAK-EVEN 
(A SIMILAR BREAK-EVEN SHOULD ALSO BE DONE 
ON A CASH BASIS) 

ANNUAL PRODUCTION 
IN TONS/YEAR 

IBRD-2968 
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frollo 11 continued 

Date: 

Initials: 

Clarifying Botel to Balance Sheet Projection 

(a) Cash Includes all cash and bank deposits available on demand.    Restricted 
cash should be stated separately on the balance sheet. 

(b) Receivables from other than customers should be summarized In a note t„ the 
financial statements and reasons should be given for their existence. 

Based upon the circumstances of the project operations and other factors, 
a percentage of sales should be set aside in a reserve against possible 
bad debt losses.    These annual amounts are to be included in administra- 
tive and general expenses as "bad debts."    Bad debts written off will 
then be charged to this reserve or allowance, as it is termed on the 
balance sheet. 

(c) The basis of the valuation of inventories is to be stated in the inventory 
caption on the balance sheet.    The most usual basis is the lower of coet 
(first-in,  first-out) or replacement market.    This is an appropriate 
description in many instances but not one that is applicable in every 
case, as it is obviously more restrictive than the following definition 
of "market." 

"As used in the phrase  'lower of co6t or market,'   the 
term market means current replacement cost (by purchase or 
by reproduction,  as the case may be) except that: 

(1) Market should not exceed the net realizable value 
(i.e., estimated selling price in the ordinary course 
of business less reasonably predictable costs of 
computation and disposal);  and 

(2) Market should not be less than net realizable value 
reduced by an allowance for an approximately normal 
profi t margi n." 

The use of "first-in,  first-out" is intended to indicate the need for 
specification of the method followed.    Others may be appropriate 
(e.g.,  last-in, first-out). 

(d) Prepaid expenses are to be distinguished from deferred charges.    For example, 
the amount of prepaid insurance is primarily based upon the policy date. 
Were that date to be changed to a date following the financial year-end, 
the premium which otherwise would be prepaid would be in the cash and 
no liability for the premium would exist. 
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aerifying Wot«, to Balance «net ftojwtion, continued 

(t) 

it) 

B» basis of the valuation of plant and equipment ia to be it»t»4 

^^oH^Jf^11 be -*• ^ *il «•££.. valuation i» permitted or even require,    m auch circumstances, 

SLSJTir^^ COit "* the "VRluation «««* should £' 
SÍÍ!? to revaluation surplus and this credit should be net of 
for^iffj exchange lo..e.,  realised and unrealized, on loans,  the 
proceeds of which were applied to the properties revalued. 

Some countries permit depreciation for income tax purposes to 
ïîJîÎUT11 «^«tion, others do not.    The position should be 
ÎÏISEeii?/ "ÏÎ* *? the flnanClal •**-«"••    As a matter of account- 
ÎTJE^iî    ' V^n PÍant •"* •**1I"»nt *• «tated on the balance sheet 
in ^^iï!Í,aSUnt,,' *•!«<*•«<» «*«••* against income should be based on the revalued amounts. 

•^^/ÍTÍ 0f Pì*nt "^ •^I"«* Bt*ted i" the "Estimated 
»ojact Ooat Summary" should agree with that shown on the balance 

Interest and commitment fees during construction are to be 
•Uocatad to the plant and equipment accounts so as to be appropriately 
«•predated over the estimated useful lives of the properties. 

m  J*«li»*öary and pre-operating expenses should be amortized over 

tlSnTbt in n0t mn %bMa flVe y*ar" fr0n the **** P**1**016 °P«*- 

U) 

countries require that certain reaerves be charged against net 
«• ?"*,!,;" ? literally,   this requirement is troublesome.    However, 
Íí«¿? b!i*eved that -uch chw«e against net income may be legally made 
within the statement of retained earnings rather than on the statement 
ox income itaelf.    Tùia approach will considerably simplify the state- 
santa dealing with Income and retained earnings. 

h« balance sheet projections are taken from working paper D-l which, 
OMically, i. prepared from the caah flow projections, modified to 
reflect such non-cash items aa allocationa or retained earnings to 
legal reserves, transfer of currently maturing long-term debt to 
«créât liabilitiea, etc. 
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ProjMt: 

•ni  Yilul  OOTOtttttlOM nue 
»ta:  

Xtttl*lS: 

£ __a âL JL 
i 
2 
3 
U 
K 
6 
7 

9 
10 

U 
13 
14 

.95238 

.90703 

.«381, 

.82270 

.78353 

.74621 

.71068 

.47684 

.641,61 

.61391 

.58468 

.55684 

.53032 

.50507 

.4810? 

.9431*0 

.99000 

.83962 

.79209 

.74726 

.70496 

.66506 

.62741 

.59190 

.55839 

.52679 

.49697 

.46884 

.44230 

.41726 

.93U58 

.87344 

.81630 

.76289 

.71299 

.66634 

.62275 

.58201 

.54393 

.50835 

.47509 

.44401 

.41496 

.38782 

.36245 

.92592 

.85734 

.79383 

.73503 

.68058 

.63017 

.58349 

.54027 

.50025 

.46319 

.42888 

.39711 

.36770 

.34046 

.31524 

.91743 

.94168 

.77218 

.70842 

.64993 

.59627 

.54703 

.50187 

.46043 

.42241 

.38753 

.35553 

.32618 

.29925 

.27451» 

JSL   _ÜL   _¿2L   _22L   _Üá_ 
.90909 
.82645 
.75131 
.68301 
.62092 
.56447 
.51316 
.46651 
.42410 
.38554 
.35049 
.31863 
.28966 
.26333 
.23939 

.90090 

.81162 

.73119 

.65873 

.59345 

.53464 

.48165 

.4339? 

.39092 

.35218 

.31728 

.28584 

.25751 

.23199 

.20900 

.89285 

.79719 

.71178 

.63551 

.56742 

.50663 

.45234 

.U0388 

.36061 

.32197 

.23747 

.25667 

.22917 

.20461 

.18269 

.98495 

.78314 

.69305 

.61331 

.54275 

.48031 

.42506 

.37615 

.33288 

.29458 

.26069 

.23070 

.20416 
.18067 
.15989 

.87719 

.76946 

.67497 

.59208 

.51936 

.45558 

.39963 

.35055 

.30750 

.26974 

.23661 
• 2C755 
.18206 
.15970 
.14009 

15* 

.86956 

.75614 

.65751 

.57175 

.49717 

.43232 

.37593 

.32690 

.28426 

.24718 

.21494 

.18690 

.16252 

.14132 

.12289 

16< 

.86206 

.74316 

.64065 

.55229 

.47611 

.41044 

.35382 

.30502 

.26295 

.22668 

.19541 

.16846 

.14522 

.12519 

.10792 

vrt 
.85470 
.73051 
.62437 
.53365 
.45611 
.38983 
.33319 
.28478 
.2431*0 
.20803 
.17780 
.15197 
.12898 
.11101 
.09486 

iL        18* 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
U 
12 
13 
14 
15 

.84745 

.71818 

.60863 

.51578 

.43710 

.37043 

.31392 

.26603 

.22545 

.19106 

.16191 

.11721 

.11628 

.09854 

.08)51 

.84033 

.70616 

.5931*1 

.49866 

.41904 

.35214 

.29591 

.24867 

.20896 

.17560 

.14756 

.12400 

.10420 

.08756 

.07358 

-J2L _äL _iSL _23j_ _ÌàL _22L -J9L 
.83333 .82644 .«1967 .81300 .90645 .80000 .79365 
.69444 .68301 .67186 .66098 .65036 .64000 .62988 
.57870 .561*1*7 .55070 .53738 .52448 .51200 .49990 
.48225 .46650 .45139 .43689 .42297 .40960 .39675 
.1*0187 .38554 .16999 .35520 .34110 .32768 .31488 
.331*89 .31863 .30327 .28878 .27508 .26214 .24990 
.27908 .26333 ,24f58 .23478 .22184 .20971 .19833 
.23256 .21762 .20376 .I9087 .17890 .16777 .15741 
.19380 .17985 .16701 .15518 .14427 .13421 .12492 
.16150 .14864 .13689 .12616 .11635 .10737 .09915 
.131*58 .12284 .11221 .10257 .09383 .08589 .07869 
.11215 .10152 .09197 .08339 .07567 .06871 .06245 
.0931*6 .08390 .07539 .06780 .06102 .05497 .04956 
.07788 .06934 .06179 .05512 .04921 .04398 .03933 
.06490 .05730 .05065 .04481 .03968 .03518 .03122 

27* 

.78740 

.62000 

.48818 

.38440 

.30267 

.23832 

.18766 

.14776 

.11635 

.09161 

.07213 

.05680 

.04472 

.03521 

.02772 

-22L 
.78125 
.61035 
.47683 
.37252 
.29103 
.22737 
.17763 
.13877 
.10842 
.08470 
.06617 
.05169 
.04038 
.03155 
.02465 

J2L      a* 
.77519 
.60092 
.46583 
.36111 
.27993 
.21700 
.16821 
.13040 
.10108 
.07836 
.06074 
.04708 
.03650 
.02829 
.02193 

.76923 

.59171 

.45516 

.35012 

.26932 

.20717 

.15936 

.12258 

.091*29 

.17253 

.05579 

.04292 

.03301 

.02539 

.01953 
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Itolio g-1 

Date: 

Initial«: 

Hlitorical Financial Statements (detail«) 

#—*«* * ,?*• section is to Include historical financial statement« 
(audited if po.sible)   as follows, for a. »any financial yearaHp to 
ÌELÌ*«"^!*

11
**

1
' 

(or reference to them in the event they have been Placed in DV's central files): 

___ - year historical balance sheet 
  - y**r historical statement of income 
  - ye*1" historical statement of retained earnings 

Summary of receivables analysis as to age and of the allowance 
for doubtful receivables.    Include a comment on the tenas of 
credit,  the general condition of the accounts,  the consistency 
of practice over the years in allowing for possible bed debt 
losses,  and the adequacy of the allowance. 

Suimary of inventories.    State the bases of pricing,  e.g., lower 
of cost (first-in,  first-out) or replacement mar'.et, and comment 
on the consistency of the pricing over the years reviewed. 

Summary of investments.    State basis of valuation,  e.g., cost, and 
provide information as to percentage of ownership,  dividends, 
interest, etc. 

Sumnary of plant and equipment and allowance for depreciation. 
Include the depreciation rates and the computation formula. 
Consider whether depreciation as computed should be compared 
with straight-line depreciation.    State the policy followed 
In capitalizing expenditures and in removing from the account« 
Items sold or abandoned. 

Summary of current bank borrowings.    Furnish interest rates, 
maximum and minimum borrowings in a year, and the dates and 
maturities of the year-end balances and other terms,  if any. 

Summary of income tax liabilities.    Comment regarding examination 
of the tax returns by the tax authorities and the likelihood 
of additional assessments. 

8ummary of long-term debt.    Furnish names of the lenders, date« 
of the loan«, interest rates, maturities, and security; also 
the provisions of the loan agreement«. 
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Folio 0-1i continued 

Hirtorical Financial Statements, continued 

8ummary of share capital.    Por each class state the authorized, 
issued and outstanding number of shares,  par value, preference 
as to dividends,  etc.,  whether cumulative and,  if so,  the date 
to which paid.    Distinguish between fully paid and subscribed 
(part paid). 

Contingent liabilities and commitments.    These are to be listed 
and compared with the audit report comments.    When there is 
no audit report, obtain a covering letter from a responsible 
officer of the company. 

Statement of cost of sales.    Include quantitative units, when 
applicable,  and show the results per unit and also in per- 
centages of net sales. 

Statement of selling, administrative and general expenses. 



-^^^^^^i^i^^^-^^ 




