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reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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METALWORKING INDUSTRIES IN SOUTHERN ITALY

Vittorio Valletta. Honorary President. FIAT. ltaly

The evolution of metalworking industries in faly s
northern section offers no features of immediate interest
to the developing countries. But the effort under Wiy
towards the mdustrialization of the southern regions,
known as “Mezzogioro.™ offers experiences that mity
be usetul 1o moat.

Asin these countries, inthe Mezzogiorno the per capita
income is stiltlow, farming the prevalent oceupation and
industrzal - activities  littde  developed. Metalworking
industries. it numerous small repair and maintenance
workshops are excluded. represeni a modest Pt
over-all manufacturing activities. Notwithstanding that
there are already i operation some considerably Lrge
plints, the metalworking industries of the \Iumulmnu
N per capita terms, represent less than 10 pereent of the
level existing in the northern industrial triangle (Turin
Milan Genoa),

While 10 the Mezzogiorno the local-market oriented
mdustries (standard foods, soft drinks., woodworkimg)
and certam hise andustries (petrochemicals, steel) have

already reached o notable degree of development, the

~ame cannot he said for metworking. Accordingly .
turther idusuial expansion must he tocused on the
metahworking aindostries whose market  opportunities

mav expand at nanonal and imternavonal levels, with
Livge Tabour emplovment opportunities.

Sk problems and approaches 1o industrial ex-
Panston are found i the developime countries,
The mam characterisnie of the metalworkimg mdusiry

mtho .o countnies s production almost awlusiely
intended tor local nurhets o the Lirger countries., pro-
duction (assembly and manutacture of relativels simple
pProductsy can cover abeut halt the domestic demand.,
although it high costs:m smaller countries, the metal-
workng activities coneentrate essentially on repair work .

I the development of mctalworking industries is 1o be
one of tive s of industrialization i the developing
conntries, reahzation elearhy entatls sales i wider markets.
Thisom tarn, entanlds the attainment of compelitive cost
and quahity levels

The problems of competitiveness are still there even
whena wader market is achieved through ceonomic inte-
gratuon agreements with other countries. Here again, the
Mezzogiorno offers an interesting case study tor the
developing countries, as it is part of the Furapean
Leonomic Community ¢ its metalworking industries must
compete with those ol the major industrial concentrations
in Western Furope.

Attainment of  elficiency  and  competitiveness  at
European levels is a central problem of the industrial
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policy of the Mezzogiorno. Specitically, such policy aims
at creating in the new industrial arcas of the South those
Cexternal cconomies™ of which  the  metalworking
mdustries of the great industrial eenties of the North are
henehiting in terms of: eflective technical and social
infrastructures: skilled abour: intermdustey relations,

To foster the establishment of such an environment.
of industrial erowth™ hine been mapped out,
endowed with the necessary infrastructures and hacked
by Large public works through which they are connected.
or soon will be, direetly to the magor production and
consumption areas i northern Taly and the Luropean
Common Market  An .ulgqu‘m Infrastracture system,
especially transport facilities, is one of the ven neeessary
requisites of  industrialization

The problem of focal shortage of shitled Labour was
tackled in the Mezzogiome through various programmes.
In additen o stengthening and - expanding primary
cducation i general, specral vocational couises were set
up by pubtic hodies 1o enve an il taining which s
then completed i the factory . Lo assist bsinesses in this
direction, the Government erants funds 1o help run
mtertirm ~chools oreamzed by industiies aperting
the sameareas Thas s partical aly helptul tor the smaller
firms that cannot aitord to taon then own cmplosees,

Screening and e localls hoed manpower
perhiaps the most ditheult of the many tasks that am
prodaction plant startme operetions mthe: Mezzogiormo
has 1o handic 1 ypernence teaches, however, that the nien
learn quickty cond well. and af the operation s eiffectinely
organized. the ume required for local labour traming,
Plant erection and production run-in can be kept within
reasonable honits

Fxperience i manpower training in sonthern Taly can,
o sonie extent, benetit developing comntries il nn-
cquipped with appropriate vocational training sV tems,
Converselys technical and supervisory personnel should
be tramed. at Teasi m the carly stages of industrialization,
i forcign imdustialized countries. This oliers aPpor-
tumities for anteresting and feasible weehnical cooperation
between developing countries and cconomically more
advanced counirtes, as well as with international organ-
1zations. A successtul example of this can be seen in the
International Labour Organisation Training Centre at
Turin.

Lastly,  fundamental importance attaches 10 the
comyplden industrial anterveliations which mctalworking
industries need and can be provided only in highly
industrialized areas,

In these areas, the inctalworking industries find the
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spectatized tirms thin provide: maintenice and over-
hauling services for their machinery gnd cquipment:;
hrms  than manufacte on order components  and
assemblies 10 become Part of therr end products. stores
of industriatl stmdaird and catatogued products, and ail
the specific services required By the mdustry

The evistence of g these anctllary and supporting
aetivities and cmbodies i technologiel
specktlization which is the hatimark of the modern metii-
workingindusin iy cnables the firms dvadig themsehves
of such Co-operation o reduce IMACSUMCHIES in PRints and
machmeny, 1o ainm higher degrees of stturition of
equipment CAPICIN.L 1o reduce the rates of sklied kabour,
W use nimpower moge ctlicienthy, 1o heep maternial
mventories down, g generatbly hoost productivny.

Teas clear thag supporting and athicd activities cin he
established and anerared cconomicatiy onhy gt they have
cnough customers, and this cxpluns why they developed
o fesser extent in areas where
Industry i suil in s il sage,

This basic problem has been mvestiaated, with actual
relerence o the Mezzogiorne, in o reeent survey con-
ducted tor the | urepean 1 conomie Communin by
ITALCONSU LT under the direction of Profesor b
Toseo. In it conchustons, ihe ¢ise stuady proposes tor the
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the metiabworkimg

Bari Taranto mdustrial aren the Promonen at the same
tme of 4 aumber of new Mmyor metdworking mdustries.
Such industries would be sized 1o compete ona Faropean
fevel and tailored 1o g Minmum input demand 1o support
a whole rimge o too] nimulicturers, mamtenance and
repair workshops, and manulacturing and processing
subcontractors, 10 he themselves sponsored and estab-
fished in the arca. The over-all dimension of such n
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Industria set-up would sty also the establishient of
several other mdustrint servaices, bor the firg time. the
mdustries there established would enjoy, 1 addition o
the custonury tan an financing incentinves, the basic
benctits ot that wulicw ichiseriel that now can he foung
onivoan the areas of high mdustrii coneentriation.

I he study has been approved by the labian Govern-
ment and s abready entered the promotiong] phase.
Fhe implementation of s tecommendations, yor .
attended by ditticaltios, i~ an cyperiment o be Tollowe
with mterest by the dcwinpmg counties that muw tuchle
compariable probiems

Obviousy, o distneton ~hould be drigw between
countries where meithworkme industiies are o m  their
ey surges and those where they hune reached some
measure of wrowths In the tist, an mial nucleus of
mtegrated. up-to-daie metrbworkimg mdustries should be
ostabbished 1o become 4 future pole of industrial Je-
velopment. Phe maor Industries ot such g nucleus shoujd
be selected from those that, while callhing tor noy overiy
Lr.2e facihities, and o relinedy low e of shilled labour,
would as o whole gencrate suthicient demand for goods
and services o Promow and support the imos Cssentigd
ancitlary industries

In countries where mechamed craineaing has already
made some progress, even if no diong well batanced or
meegrated lines, the current Talian experiment maght
ofler ideus for completing the ancilany idustvies swstem
by promoting mayor metalworking mdustries wirh high
requirements for ancttlany materials and sen tees, this
order to attain such structurid bakanee without w hich no
aeeeptable Teyvels of etlicieney and competitiveness can be
achieved.









