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The machine too1 and tool indnatry, am in nthep developing

comtries, hams a primary plane in the Polish industry,
Thin is owing to the fact that this indugtry is furnishing means

designed for the prednention of eqvipment for other hranchas of

the industry, Thig important function of the machine tool and

tool industry in Poland ean be noticed in ite dynamic development
observed after the destruction of World War TT,

The estimate value of Production of thim industry in 1960
ATew in compa. imon with 1950 about 4.7 timea and in 1970 1+ wi)
reanh the leve]l nf 14500 7 of the nrduetion in 1950, i,e, 1t wil)
be abonut 15 times higher than in 1950,

This industry is composed of 37 enterprises, of which 23 are
designed for the rroduction of machine tools and 14 far the production
of tools. Tt has at its disposal a nongiderable scientific and
technical hasris: two apecialized institutes, three engineerine offices
and technolorical and design office (BIPRGN’) and one supply and
Sales office,

The above mentiomed industiry is yielding about 1,5 % of the global
national income, and is emplaying more than 49 thousand employees,
During the last vear an imnortant reorpanization was carried out,

A ooncentration of ali enterprises in a number of combines took place

of what each combine obtained recejved a sevarate headeoffice. The

aim of the reorranizat jon was to concentrate all fixed and current

Assats am well ag teahnieca) and profuetion potential in one unit in order
to strengthen the economic indapendence of the combines, to diminish

the ertert af subonntranctine deliveries from other sources, tn nreate
favourable nonditionm for the intacratinn of industry and the intenni
fication Af +he nroduection,

The implemantation nf theae Aime wil) nerwit to utilise in a

batter way the axintine resarves, to denreane the pmduction conte, to
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rationalize al) invagtmant activitv, tn arrelerate the crrowth of

axporta; to improve workinz conditiomg, ete,

Fach combine hae an eyperimenta’ erternrime desigred for the

produection of new ronatructinne and nrototvnea,

Mirine the firet vears after *the and nf World War T7 there wan
a general tendennv tn ernceantrate the degiem and enrineering work
of each branch of industrv into one nffice, Tme to this policy, the
separate branchea of the ensineerine industry were served as a rnle by

one or two anrineering and dasigr of7f:nses,

This has chareed radicallv during the nerind nf the 1ast few vears
and at preseant the industries nf tranamart, elertrotechniqne, antomation,
maasurine inatruments, metallnrey as well as the macrhine-tno) and tool

nroduction have created their own decion and enrinesrine offices.

The decentraliza®ion is facilitatine an extensive specialization in
every brarch, as well ae the selentive develnnrment nf the whole mational

ecoromy,

The machinnatonl and tanl indnatry in Poland, heine a favnured
branch »f the industry, has 7004 peransctivea ®or its furfiter develop=

ment and modermization,

The technolosiral and deaign nffice of BIPR™ was created for the
purpose of giving advice and guidarice for the development of this
industry,

The mphare 0f proiertine ianludes the followires

1. working ont of proicctinn- nf devalapment un ta 10RG

?, warkine sut of nrocrammea af Aeve'npment up tn 19R0N;

1, a)ahoration Af praoyammes nf prndnction af al) corhinas and enteprs
prican nf this hpanchk;

A, elaboratinn of thae Svear plan np to 1Q7R;
S, working ant af inveatmant npaients fap a1l enterpri sesp

6., puttine into affact the investment and sinervision of all
entoq‘rines in thia sphere;

7. startine prodnetion in rew nlante, and smperviaion of the
obtained pagnita,




The process of projectine of irvestments 13 eflacted ir
two mtares:
= working ovt of technical and economical yproject data;

= workine out o technical nlans of mplementation
(lay-outs, blue printe, ecte).

The tcehnicnl and economical npro-ect daia iricludes Lhe
general conceptinon of er2cting a new plant or extenaion or
modernizat:on of ;n existine one, together with the pregsentation
of all technica! an. economic ‘nd:eators. The proinrct prepared
in much a way is being examined and approved by a Commission set

un for that nurpeoge hv the vitimaic uger of the project.,

The technical ang écorom:c data should specify in a precise
way the s1ze and outlave as well as the rentability rate of
& project. Thig 15 owing to the ract that in the second stare
~where all precise data of the first etasre are al dimposa]-
the coeta nf the proiect are nnt aupposed in incrense and thus

leading to the deterioration of the rentability of the pro.iect,

On the baeig of the akove mentioned technical and nconomic
data approved ubv 1he investor, the Aetailed technical plan of
implementation is worked oiit hv the general contractor. It
specifies in a precise manner ail factors and prerequisgits to

be fulfilied in arder o put into effect the project.

The technical plan of imylementation is composed of the
following main parts:

- technological layouts

- blueprints of non-standardized constructions
~ buildings' layout

- installations® layout

-~ ooft asscssment

- sconomic part




- ®eneral deseription of vroject
- outline of oresariz-tion and manasement

- outline of slartine of nroduc’ on

The proisct is ~mnlemented on the vasis of the technical
plan under supervicion of the proj:et's authors who rre respon-

sidle for tiz resul .« ou.iined.

The cycle of nrepsratior of en investment project in the
machine tool and 100l judustrv has A duration,according to ite
importance and cize, tvow one to two vears, The cyecle of

implementation of & nroject han e duration of 1 - 3 years,

The produetion :torin at the momenl of the completion of

the project.

The r8le of the suthers of a vroject is not finished at
the moment of starting nroductior. They are responsible for
the achievementn of results sct oud in the general plan of the
project, They are also obliged to sunervice the entire future
modernization of the project worked sut by themselves.

The r8le of ihe Designing Office of the Machine-tool and
Tool Industry is ned limited to these taskr only, DBeside the

tasks indicated by the wiovpestp of the different enterprinpes *
the Desimmirg Officen g perroruing research on modernisation of j

industrial product; o1y esnecially of machine-tools. We have
& series of advancerd vnlertakines (worka) in the domein of

standerdizat o and Ve Tl ol hYa technological processes,

We hawve davelorc: « aiagaifier (classified avetem) of
gpare parts {or machin - terle, acuirment and tools, One also
has started ‘o work - cenndardization and unification of parts
and elemente of ma\:‘zif-f:-ton}s, equipment and tools,

The Engineciring Uiits of the antarprises and combines
are dealing
at preseut wiih new consiructions and desions of
maohines, ecuipment and tiols, The policy of decentralisation

permits an estalliohment of guch units and offjcea within the

faotories and combincs, The activity of these offices is

growing,




Tn this bran-h Paland has rasiatered snlgtantinl
achievements and it finda jtgel in the forefron: of the
“nronean countries, Amone othera, the reprccentatives
of our Neriwning and Ensinearing Ot fices ~f the mrehine-
tool dndustry are irvited narticipate in ¥po 1970 in a
conferenre orranized hv canada foe the *reariation of
Brish Brir and Partners Inr., devated 'n the nrablems n* work
in the finld of standerdi-atinn and rormalizetion, leading ta
the comnlex nnification of narta and annliances nf machine

tools, amiipment and tanlg,

Poland ir plarning +o orsan-ze 7 Standardi zatior Centre at
the Polish Cormittee of Standardizatian, Tta funetion would
comprime the rcoordination of work in *the field af rtandardization
conducted wi+hin the indueirr as well 98 & methadolorical vreamapoh
work leadins to future develnmmert,

This short infomatior hag the aim o supnrlying UNTDO wd th
an information on the general direction of work in the sphere of-:
designing an: rroiectine leading to the cdevelorment and noderni-

ration of the machine~toosl and toel industyrv in Poland,

Poland in reacy to rooperate wi‘h i ™ 4n the field of

workine out snecific nro<acts and jin implementation,
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