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This report cealy with 2 issing of thy Uaited aetions Iigustiria)
beveloprent Urgcaization to Pukictan fro February "ot w0 0L ruary
28th, 1970, Tie wissfon wus undartalen by:

iteoiaraer “otz, PMote, Lidustrial Lrongiags, Diierioe of Lhe
bruten boonaeis kescarch Institute, Lreoen, | esersd Foplulag
of Caruany, leaser of tic teaw, and

-

Froftig Jirlind, Industrial Engincar
]

* . N %] :
y Lateuliv Ulvllor o
the Trade (ovelopuan® fesceiation, Stoclhnir o S oudontd
‘ . R RS . e
The tavwg of relerence of the nissien '/ ware, dntoer otiL, the

foliwing:
“The wean will vork vnder the auspicos of oha Picdsiey of
Industiios ond a0 comcperation with the Swid Faliotiioy
Corporations oV west 2ad Last Palistau and 15 ey wotad tue

doview the policies and piooramees Tor ‘he dav o st of
cnll=scale indusiries in oast aid Loos vahis lan:

pinpcint cbstusles 0 devclor oat &l {adicave CULUITAT Lross
uhere vuriher assistance is roquired;

formwiatu projects for furtier United Lations assictencos

exarnire and uake recomerdations reooruing ¢ birrogca o or
the developmont of one Incustrial estute in '.ost and o in
tast Pakistar,“

The teas tried as soon as possible to gaid an ydou on Wie situation
of scall iadustries 0 P-Listan and o4 the rost recent Lendoncios

of governixat policies in wids {ield, The work privavily concentraiced
o contacls and iInterviews with qovornment oificiale snd starf moriers
OV iiest ana tast iakistan dmalt Industries Corporations,

In addition, a certain nuder of {ndustrial estates and stell Tactortes
were visiied, and all avaflable docurmnts on suall iudustiics in
Pakiston were utflizod to obtzin the necessary infornution,

AT A

*) Kroddrlind arrived in Pakistan on Joruary 17tn, 1970, The tire until
‘the arrival of the tesa luacer he ~pent tlleciing ctatistics and
othoi* docuonts on the policies aud prodcamwes for the dovelopint
of suall {adustries in West and East iikistan,

++) Sec Job description PAK-54-A(515) of 31:ct larch, 1999,




lae fellooing veport swes up the findings of the wission, Part |
deals with an overall review of the actual situation and the most
vecent policy developments for small industries in Pakistan, as
well &5 wilh the wor: fuportant obstacles to tie dovelopumnt of
these incustries, In Part Il suggestions are made on what could be
done to ovurcome these obstacles and what kind of assistance cowld
be provided by UHIUO,

The tean would like Lo teke this onportunity o thenk all those

W0 haiped to provide the necessary iufvisacion, Especially WPSIC's
pnd EPSICY: assistance were moet helpful, Without thelr contribution
the leas would not have been 1n a position to finish its work in

the tle available,
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1. Weneral vackground

I'n Pakistan siall industries rive o long trod.s, .. "

ihey are spreav over the vhole counuiy coo Sre pri cipally
estabiished to wect the local derard foir consumer onois. Sl indistries
in Uest Pakictan are primarily concentratcd in the zousri) rocicn of
the province, Desides traditional food prucessing and twruiuCiirine of
textiles, Toonwar and weaving apparel, ti: utriize ieor GoesLuniding
engineering skills in the manufocture ot cutlery, urgical s sraents,
ausfcal instruments, sports qoods, certain less sopint citec wols. e,
In Lost Pavisian, wiere the Dscce ragion cuntr buow, aear’y T cend
of the total production of srall fudustries, Food pror osing a2 tartile
aoawfacturing continues to play the tatn role, Lut Lo irporie.ze of vetal
products manufacturing is ipC.vacing,

o Wil report, Whiave Galy YePY rough cuetsas Can Do 1ot A vt eroan e
ipiications of small industries for Pakistan's oconciy, an c.oiwte of

x) Tk Pakistant ¢afinition of suall industry has chengad from tice to
tiae, Accerding to the latest definition approved uy rakistan's Haticnil
Economic Council, a "ssall industry® is a U1 in wirich the investoent
in building wnd vachinery does not exceed Rs, 5 lacs (500 Cul), The
iovestiant in laud, the amount of working capital and other costs are
wot included in this 1iit (see: luvestors Guide, EP5.C, Faciiities and
Services, The Last Pakistan Swall Industries Corporeticn, Page 2),

from tive to tlew, the roment has .elaxed this linit in special
tmdividual cases, to allow saewhat larger umits to receive assistaice
from the Hmail Incustries Corporations, A furtaer cxtension ot the it
is ender consideration, This extensiom secus, indecd, to be justified in
order to take nto accoumt the rise of prices of capital gunds as well
o of MM’&% Cut this wight man that the available liuited funds for
provoting susli tidustries wust be distributed to more units and that,
NS89 %&r unit would be smaller and praotion less
efficient before, r definftions alsse mentioned the employuent

figures (not wore than B0 workmen) or referrud to the absence of
l&ﬁﬂ’% #otive power wtilizetion in s:mall industries (sce: Survey of
Small and Mm % 88 n the Province of fast Pakistan, conducted

»




the shara of aall industries ia the GIP wuight t2 of particuler interest,
The order of wacnitule of this share is 3-4 por cent. This and the fact
that Lediws and larce industries provide § pei ceat of the GiF (1S68/69)
make it quite obvious that Pakistan is still predoninantly an agricualtural
country. Since iadepandence, skall industries huve contributed a rising
aaount to the GiP, ticugh eccnoaic developaone policy conzantrzted on nodiw
and large sized industries as wall as on agricullure, Lronth of smali
{ndustries was on) v a side effect of this policy, First ov all, rising
inccome and rising deuand for consumer goods lcd to tha cstablishment cf
wany nev suall industiial units, ihough ceridin tcndencies to adopt odein
techniques could not be overlocked, wost of the s:2ll industries stuck

to their traditional production sethods, Obviously, Lhiis has changed
since the Second Five Year Plan, Since then uedeamization, spccialfzaticn
and diversification of sl inlustries, trenstorncation ov Loccuge

industries into snall faciories svws Lu bave galiueds vofe il Tore
ponzntun,

2. Central Govermirant

a) Central Coveri.2nt Planning apd Brivcity Lize

The necessity of pro~oting small industifes was aireidy ccknucledged in
the First Five Year Plan of Pakistan, vhich provided three Scall
Industries Corporaticas, At praseat, thore ara .o Corporations, cne
for Hest and ona for kast Pakistan (Yest Pahictan Tisll Industrics ]
Corporation = wPSIC, Last Paxistan Small Iidustrics Corpurdtisa = EPSIC),
The Contral Goverauent is responsible for osnaie) econoic planning,

and thus, ultirately, deteruines the shars of 20211 industries in the
gonars ceonsaic dovelepmant,

Furthermore, the Central Govermient has given guidelines cunceraing

the priorities to be observed, if public assistance is arplicd for by
new industrial cstablisimaents (including ciali industrics), The *Priority |
List of Industries*™) which, in 196, replaced tho “Capretonsive |
Industrial Investivent Schedule” of 1966 idantifics the industries :hich,

s i
-,

X} The Priority List of Industries of the Corprehensive Induwstrtal v
Investieat Schedule (1965-1970), Issued in June 1938, Hinistry of
Industrias, Departusnt of lnvestment Promotion and Supy!lies,
Govermaent of Pakistan,




according to the economic concept of the Central Govermmont, should be

given prefarential treatment, The fundamental criteria of this Priority
List ares

(1) Balance of payments impact of new industrial cstablishments;
(2) more emphasis on export orientation than on {mport saving;
(3) better utilization of existing capacity;

(4) reduction of inteiprovincial disgaiitias,

Criteria (3) and (4) have to be adopted consistent with the objective of
grester foreign exchangs caming cnd saving, In this Priority List, treataont
of small industries differs from that of large and rediun industries,

Certain industries have been omitted from the Priority List of suall
indwstries while the Priority List of large and wcdium {ncustiies mokes
provisions for dnu"). Exclusive reservation of certain productions for

smal! {ndustries has been under comsideration, but not adoptad, the tean

has cooe to the conclusion thet this device would not really have favourable
fmpacts on Pakistan®s econowy, although in certain countries such a reservation
has besn used in order to stimulate small industries, ilecessary competition
would become icpossible, Uneconomic use of scarce resources would be the
result, There are anough other devices to foster small industries which

avoid the wmfavoursble effects of such reservations,

Foreign trade policy and foreign exchange reguletions of the Central
Govermment had & stromng besring om recont develrpments of small industries,
Secause of the bottienack of foreign exchange, the Central Govermment
pplics vory tight import end foreicn exchange reaulations,

Custen duties are extremsly high, Consumer goods, not only capital goods,
and alse rev meterials for small industries have to bear considerable
tariff duties, The custom duty for capital goods amounts to at least 25 per
cent, Additiensl tanes (sales tax, rehadilitation tax, etc,) lead to a
total tax burden on imported capital goods of wore than 50 per cont of the

] mm

r Financing Small Industries Projects in West Pakistan,
W Wiml Bank Tor m:?mwtiu m:
M m \ mm fn the following as M‘ § ’

*
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(1) Initial depreciation in addition to roivul ¢oreeantions “
(2) cxira allcuances for double shivt and triple shift voiking,



Carry vurvard o1 1osces 15 allowed for stx years,

On €XL0re Lo L0 toa soLate ds 39 por cont, Ueatdes, roaufuctume!
goods Tor caport aro oo tatd Tro sales taxe alung wilh tais,

rad waterials uscd i oot nonsfacture are aluo exerpted fron

sales tud,

To a coetain doecrer, soall {ngustries ane «n a 1osstica to ncke vse
of thase Tiscal incontives, Sut, in ¢iscussions i the toow,
entrepreneurs very often Somplained that

(1) the fiscal pronotion ncheme fovours wediva and Yaree
ndustries,

(2) siall fisesiricy waich vara set up as preprietorship or
portancarg o acerus are not edioible Tuooany fax Doitdeyg

(3 swa®l § uis coos Trooosd dn dngesurtal estoliin or ol qualidy

for ¢r. oocicb viieal Taveuae,

. ' s .o - vy [ . e v by
Thou e 10 (e oo 3oy dasteias set G as propriesoeliy or
PAFCLECST) COnL T Ligly certain Lex privileros, el wen chie

W ool conclus.on et o _wveroal suened not rely rredloamantly on o

: L R . d Ly L . e . 4 -
incCatives, oot os of uneoe, davices core dn tae el 2 oo

fnuusthies proccon ceacopl ehied pricarily et ssisting tin
swallor ond fragooatly cmaaar vades v srall avdieiiives *mm]d

be applieds taupociali, nroverontial tax coacess ort to units joinin

the industrial cetaier cavuld Lo avoidad, Indusoricl estases chauld
be =g pttroctive in couleiic tanag thal ng furiase privitraws foe

LS SIS I Bg USO 07 el wre naedod,

3 !‘_govincw\ MLALITALNE ang FLTIYILIRS

a) Instlzutionsl iro uery

- i g o S e i e

The Praviacial Govericonts o Lest and East Palistan evail thoaiselves
of a certain nwdar 67 dutonowous bodies to carry ous tir dificrent
davelapizont pelicies, Axag these bodies the .lust Pakistan and the
East Pakistan Suall Industries Corporations are concaried with the g
execution of a caupranensive developrent progremss for srall |
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fndustries, Thesa Corporations, in the Lo ot e gy

[R IR
planncd with private participution, srd, “harslire . 10 s iap ey
cegroe ndependont fron Provincial Loulrs et L e T
closely Vinked to tho Provaiacs 1 Covir crre o far

or less responsibie for tiw executions of e Goveo onl
The two Curnorvations dapend on thy Lo osrce od v i - e
of the Provincial Governre . (s,

Bt Sorparalivns wurn 2losaly Lol . - RN
Bavalcprint Lenk of Fakistan (ILEP), 12 e frrosci s o)~y )
Industries they also co-opcrate with oivose bo

B dih

The Tunctions assiciad to Uie  wo o]l 7
inciude tree principal cato wopiee:
(1) the developrent o7 1nfragiryes oo (o et

(2) W proviston of ochaical 2as =nes a4 - s

(3) the firarcing of privete indusire,,

(1) Inthe fieldd ol infras ruciur. « Cirpoetiong
$0 far havo coacentrated on %hy L O R T It T %
(Vest Pakistan 9, Last Pakisten 18, o i farint wtomcy of
campletion), The estates provide siuld ehrentencars vids g,
power, water and in certain cuses also with ‘:«‘rx;ar:f?cx}e

OGbviously, the developoent of indusiricl CLLator N o
the vost proaising and taa west ipociant w2iiviis of 2w S
Industries Corporaticns in Wosc as 1211 as - Co3¢ D

v

Pakiu oz,
The rather arvitious programras voried out Ly e o
Corporations, and partly already impicmentod, ai ol ¢aveloping
fndustrial astates in al regions of dest and Cast Pakisiam,

The backward arcas are alsc inciuded in tals PYOTRATIL, 1he

m
x x) The teru “industrial estate” is norally used by Pokigtand ;
‘ *‘ . suthorities for industrial aress, though in rare cases standar“

$

¥

€actory building are aiso orovi.ed,
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Industiied Cstates in Pokistan J069
Tocation o nrae . LOst of T, 0T NO.0T no.of . Wo.of o
oustrial o - in projects x) plots  plots units wmits
gstates acras s, in lacs ellotted wundor under
produc~ comstruce
tien __ tion -

hest Pakistan
Behawolpur 11,00 14,26 197 10 2 1
luirarwals 103,05 52,37 305 201 88 »
bujrat 70,50 30.85 308 3 § 4
Lekore 9.75% 5,57 3] 4 - 2
Pesnawar 5.41 29,28 5 21 3 -
Guetta 42,28 16,12 104 el S 1
Stalkot 98,00 46,59 330 79 2 18
Suskur 110,50 3,11 301 L ] 13 3

Total OUL, 00 254,77 2,76 434 138 63
tast Pakistan
borisal 122,97 37,32 Liox ] 70 1C 15
Logra 11,50 3,69 75 fb s 12
Leailla .00 37,14 124 80 23 17
Cex’s bazav 21,00 4,13 92 34 i 2
Dinypur 33,42 7,13 199 64 4 3
Foni 28,04 3,35 133 35 4 4
Jeasore 50,00 15,90 274 40 11 4
Yhulra 42,00 17,53 24 145 6 . 21
Ku3btj a 1{2.69 4058 ’9 7 5 t
iytensingh 10,31 C.00 69 W0 1 2
Pabna 103,00 37,14 416 56 29 1
fajbari 15,28 2629 77 o4 1 2
Rajsnani 105672 37,24 327 7% 22 4
Rangpur 20,68 3633 32 4 i $
Sholasnahar
K'f”u]urghat 620103 31. ll 2,3 129 - ‘
Fouzderhat
Sylhet 24.0) 8.33 136 92 7 20
Tongi 6,45 43,82 214 150 7 23

Total 834,33 314,41 J¥W9 114 150 142

. I o

Pskisten Total 135,03 363,13 e Lew 23 gl

m@f 1 Yac « 100,000
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table on nage 12 whion AVt vory details o ihone oo Uoraieen 3t
quite cloar that the actual proerames FOLS L0 st P eyl Lpd
financial possibilities of the corpuratione, <o vt CEDITI Ae
et of the estates already ir cxistence gne snl Lo e s

very small extert. Only & feu BCAE T B RV R P pritarily in
Weat Fakistan, devonstrate how AdVANtAgas L concenie. g o o
aoaller number ¢f industrial erteten would %wa,

The teur vt the IMpTosmion L&t the provincen of 4., i Ine lap
buildings us a device to MAKC industrinl est.teg oo - tira i ve
for small indwstries has not 80 far bee: used to Lry snilieablie
sxtent, Zopesiclly in nued Losos where Lil Vil Lty e
the location of small indusiries arc reeced, 4 ~or firitle zolies
in this connection would certaivily relp to gtiract C.oammLTtr,al
entreprenanrs,

All industrial cstates are Tun by the corporaticns oo .- rwolie

todiee. Their . iPlCHEls are civil servanc., . B
beon made to run nome of ther on - rivite R O A
Co=-0pLraticn het pen <ip Public erd uriv e~ .- o, cIavned

the iuoresvion that mooi] iration of mere rps ot oo Totarte oy
self<help by PErtieipation of nwrinta R e e e LY.
the industrial dstaies, would perhapn ncceleraie I T
capacities and avoid certain mortfalls of woneblic 56 gy e Cion,
This participation of private ownors mi ght also va 'n cne fore o
co-operation, .

Technical assig:t & nce is (he princ.asl act, v, iy or
the "Small Indwiries Institute” of the Vess Pristan 5=all Trdiitries
Corporation and the "8rall Tndustry Advirory Scrvigae® VBTES ) of +he
Beot Poi.sten Small Industries Corporation, Peasibil.+, . twdics,
selectior of sachinery, fimancial advice, etc., are rrovided ty these
nervices. In both wings techmical angistance it also ziven by o
oeriain number of pilot Plants, service irctitutions In various Iields,
facility centres (especially for tertiles, enzineering, cutlery, weed
working, etc.).

A: far o the advisory servios centres in the two Corporatiors are
Somoerned, neither EFSIC's SIAS mur WPSIC's Small Indwtries Inccitute

larvice and facility centres cxist in ‘
Pakistan. 1t is obvious thet the toam

r of these inetitutions. Quality of
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staff and cquipment varies froa institution to institution, In

pilot plants run, up @m now, by E7SIC, tmt mans by a public
hody, "disinves tment® has bean started, Though, initially, public
ownership and vanagesnnt night have been justified, tie teaw now
fully egrees with disinvestment wnich should ¢ven be accelerated.

As a watlter of fact, private {nterest could make these factories

wore efficient and diminish ﬂl\l financial burden of the corporation,

A certain congeatiration &ﬂwr Mt wore of {.clent servige fusiitutlion:
and facility centres at&o .9gm8 %o be justified, though the tea:u is
fully aware how wany pnﬂh are still to Le solved in this field,

td .
Assistance in warketing is quite insufficient. Noither the sales
possibiiities on the damestic markets nor on foreign markets are
fully utilized, Supply lags beiind domestic desand, Subcuntracting,
in other countries one of the most efficient devices to prouote
small industries, does not exist as yet in Pekistan, The dovice of
Government purchasing of smal) industries produce also does not
Seew to be utilized in Pakistan or plays only an wnimportant role,
Marketing abroed, which needs wery sophisticated promotional wmeasurcs,
is either neglected or supported fn a very superficial way dospite
the urgency for & further increase of export eamings of suall
industries,

Financing of private industry is based on loans from
different sources:

(a) Provincial Goverment,

(b) Central Governuent in co~peration with the Industrial
Developrent sank of Pakistan (IDBP) utilizing Rupee capital
from Governuent sources and bilateral foret
credit evailable through m Government of Pakistan,

(c) Comemarcial Banks,

Obviously, the fundamental idea behind the activity of W twe
Corporations 1s to offer & fully integrated scheme of présetion
to smal) tmcﬂmmmm for the implesntotion

of such an aubitious schene biy mmrymmmwm
For the Third Plan Period tMa%oM an fnvostaent targ

X) transfer of government m Pabtofies to mm
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Rs. 7,2 billion for the swall industrics sector vas soi, Tuese
funds had to be spent on certain fdentified indusiries according
to the Priority List, Though 1t was difficult o fulfill the verious
targets set for these fndustries, no compensacicn by ia.23tmeats
in other industries was cllowad, Arother Yimiting factur v (he
ve ! lack of forcign exchange o correspond to tie foreion < ciance
contant of these investouats, There is no doubt that actudi invastionts
15 small industries lag behind the needs of a population of
120 o " M40z,

1371

There are also procedural difficulties which could be surnwunied
vithout or »leost without additione? custs, Tiese (1 cultica

relate mainly to the procedures followed by 108P, 10BP is ,redosinant!y
cngaged in finncing large and modiwm indusiries pcrusic :d Lo tha
rether sophisticated operations of advancing icaas, Ctall industrizi
fnvestors are wry rarely in a position to do 21l this preliuiiary,
Tengthy, 'ise-consuming and intricate work, Moreover, cuncdisal has

tc bte done by twe different agemcies, The Seall Incusiiicc Lorporsticas
and the !ndustris)l Developranmt Bank of Pakistar or the (onsorzien

of Priveto Eanks have to come to & coacon appiove) despite the fact
thes tha Saall lndustries Corporations provide guarantecs for the
ssall fovestor. Such a procedurs might last & ycar or w0~ nd leac

to frustration, In certain cases, even fimancial lossec night be
caused because it 1s really fmpossible to coordinete all ithe different
activities conmacted with the establishuent of a new inGustrial unit
with the credit procodure,

Credit types and Vines do not alvays corvedbnd with the accessities

of smell {ndustries, Cther more suitable ones ave mot utilized, Mire
purchase, which could diminish the creditor's risk, doas not sees to
play & sigeificant role 1 the promotions) aysies for seal) industries
in Pakistan, Cortain countries, which bave provided foreign axchange
credits for capital geods enly accept credits of a winimum, 00 high

for soull indwstries, tins fosouring mdium and large indwstries at
“m”“mmm mmn Mum socialist
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industries. Jesides, these countries do not have agonts in
Pakistan,

4. Swmary of les de 1 ~

The obstacles teo tha developmoat of small industries in Pakistem
may be divided into (a)general obstacles having a bearing on all
sectors of the econamy, but particularly harsful to the weaksr ones,
and (b) special cbstacles by which pricarily smll {ndustries are
handicapped, The latter were dealt with in tho preceding psragraphs,

TnG generel obstacles are only mantioned here to give, as far os
rossihle, a coplete picture of the ovstacles the Pakistan authorities
have to ovarcexe in their.ironss for the developront of suall
industrics, Auong taese cenciii cbictacles are geonraphical howdiceps
(division of tie camtiy in ::w%;f::d Eost Pelisiin enu the Teno
distances hetiecen the tuo vines, ete,), populetion hicrndicaps (high
Grécieca@, high Cersitvy, BSponially tn 08¢ Pecision, monaifreat
vo old tradicicns, different languages, « high raw ¢v it .itiriay),
infrastructura] shortfalle and cconomic aandicape (umbalersod
structure of the ecoamty, insuificient capital forsncicn, lack of
rav raterials, insufficicnt foreign erchanga edrnings, etc, ),

The following obstacles have a spectel bearing on srcll fndustidfer
in Pakistan,*!

1, Linits for variows suai! industries sot up Ly (umera) cotacaic
planning and Vinited investisent Vunds,

2. Priority List: Omission of ocertaly fndnct: lau in fielae momt
attractivo “or small industries’ ',
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3, Fiscai reasures:

a) o tax nolidays for proprietorshiy and prriacrsiiy

congerns;

b) insuffiént tex holidays for scall {ncustrics oo up o
companics;

¢) procadural difficulties for suall induciries o cutain
re iU

S — [P

S e e g . — i

4, Foroign exchang? controls, fupoari licansing:

e) Insuffizient licunses for fuports of v intaricls and
capiial gooday

b) lack of consistunce 1n import licensing;

¢) arocodurcl pitfells,

S, Custors dutfes:

3) iligh tariffe for industriel cquipient ang corizin rew
raterialss

b) imsuivicient relate Tacilitiue ny which ospecialiy skall
industrics arv uig,

b Provincisl level
1, Justitutional framework:

8) Tov ewch centralization;

b) iasufficient co~operation betweon the Srall incustries
Corporations and other provotionai urganizotiocas
(Chabers of Cucaree, ote, )}

¢) lack of qualified staff;
€) lock of nubility ‘n wooile uits, especially dosigned
t6 provida counselling services for rewote rural areas),
2o Induc’ric) Estates:

3) Too aditious progracmes - especially in Cict Pakistan

)} Wfavoursdlo location of certain estatus -
md’mw for devaloping Wmn:u ﬁ the
€) WM iMm for sew entreproncurs to apply

'8) lack of ctamt=nd fotoriee in satater in remto locetiorw ]
o) precviaml diffiouls.ce. |
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5.

i Tndes iy e s wdvigery servioes:

¢) sottlemchs in qualified sgeff,
0] tasefficioncy of tecon'cal and canageeont advicory
Ty LG

) dmficlameias Co werning vavketing advice (locks ia
MLt reBeRTt . quwelty comtrel cad Wt ndard,.ation, neglect of
subcontractiog, insufficient onport preantion),

Service testitutions faciiity certres, pilet /nd
dencrs tration plands:

@) wmitcioneies couned by scattering avetilichle t1af7 and
YRy TR |

b) tmsuf Nieient dmonstration of Tacls of nilol and
dwuphstreiios plenis (Tor e Jon. sen J),

Finag 81 sasht caps
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(1) e definition of smal) industries should be adjustoed to

recent develepments of the eoonomic situation. Teking into
scoownt mw.rmzmm-.mmm costs and

0 provide further assistance for mmall indusiries navang
exoseded the actwal limit of Re. 5 lacs (invested in building
end mekinery), this limit should be extended to Rs. 7,5 lacs.
Por small industries, tho capacitice of ihich are designad
$o msre than 50 per oent for the production of sxport goods
or of pas 's and cowponents (as sub-contractors) for large
indwtries, the limit should he extended o Rs. 10,0 lacs.

4 further extemsion shouwld be envisagod, if prices for building
and aapi‘ml geode comtinue to risc.

(2) e Cemtral Oovermaent showld we the opporiunity of launching

the Powrth Pive Year Plan to provide the small induwstries
S0ster with he required higher investment allocations and
* mdify e adninistrative procedures tc such an extent
et smmll industrial entreprencurs cen make full we of the
allemtions. A considerably higher allocation would also be
mnmmmwmmmurmmlm
fr e flaansing of iagris of mpital goods for swall
intwtrier (Intermational Bask for Recomstruction and
Bovelopmant end e Asian Develepment Dank).

(3) Mo revioton of the investment prosrasme chould be comt ined

Wih & Povioden of the Priority List. A nusber of industries
ostmlly met aemtioned ia the Priority List for small
mmmm In addition, it shodl be
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(4) As far as possible, the Central Govermmnt should try to
liberalize the existing import for small-scale industries
and assure its stability. -

(a) Raw raterfal irports should be Vibsralized to aveid
inconsistencies between the inport policy systewm and
the tndustrialization concept of the Govermmxat, Bonus
payments should preferably bo given for finished products,

(b) To facilitate and accelorate import 1icemsing for scall
tndustries, the Smel! Industries Corporetions should Le
providad with bulk liconses for distribution asong sumell
indwtrial wits,

(c) The tariff duty systen should be reviewsd in order to
romove inconsistencios sirilar to those mentioned under
(a). As far as protection of domestic indusiries is
concerned, prohibitive tariff auties should to awoided
to preserve at least & cortain euouat of conjetition
from sbroad, Raw materials should principally be {uported
duty-free, Capital goods should normlly be taxed enly
1f this seens to be necessary 1n favour of ciisting domsstig
tnaustries, Such structural changes of the tarif! system
would decisively twprove the competitive position of szl
industries in Pakistan, A senstble lawering of the wheole
tariff level 2l1so seems to be Justified becowse, on aceount
of procedural di fficulties, virich espacially sewll industri
are not in a position to cope with, pessible rebates oh
custon duties vory often are net claimed by mull tndwtric
entreprensurs, For the time betng and mti] the Serirt has
been revised, the precedure) ¢1fficuities shauld ot Tesst
be diminished by giving the Small lndustries Corporetions
| full suthority te {ssue the cortificates for claining
Q ; rebates on custem duties, which s aow wsted 1n the
b ; mwammmmmm

W
:
g
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(5} In certain cases tAY ncenliver 1gnt hoe o rathor aflo sent
dovioe to rtaimulate induntrial . Lron, vl tay nr.v. s eg g
for small itndwstrialiste should v nu means Lr neglocted,
Perhaps, tax holidaym right be extonded to po pert g home
taxes. lHowewver, the tweam doay not Lelleve ‘not ree oau)
dinorimination in taxetion {longor tux hoiidacs {or resote
arees), as at present applied, 15 a very off ciont o . me.
The team feels that differentiat on in fore % Lo Ation
should be applied sslectivaly . more intens vely.  he
team also rejects special tax rrivileges for amal! 1naustria-
liots joining indubtrial estates. Participation in an :ndusiria,
estate should be eoomorically :c advantageous for -mall
industries that the decision to participate » lorqer depends
on tax incentives. Por <he res., ihc prometion of omall
industries should concentrate lese on tax :ncentives and
muis o theso doevices which corresprnd with the ~ onomic

situation of s~all industrialiots und the.r tyrocel mentalit,

b) Provircial level
(6) The immive<t provimeial »ilurcation of est roristan should
be used to derentralise, ax far o poasiila, tne -rintance
prograpme for small industries. 't eaculd b= cans,devod
wnether the mwobility of the technival gavirory servioey could
not o8 inproved by the cremtion of mabils urit. n order to
sunply the romote areas with gervices they -ved.

(7) ™e industrial estates programae chould rcono ntrite g cuch
catates 28 offer a real chance toc Lo uged within o forecseable
period of time. “ie team bLeiloves tha., for ithe ‘.z oeing,
EPCIC should concentrate its ofiorts m the ind v irial ontatos
mentioned in the propossl sabmitiod to the internat onal Bank
for Reconstractisr and Dovaleonmert e snelueiar of moe
entates in its present progremme might oxoceed i1ts limited
rescuroes. A similar concemtration does not lcem nececsary
foriWPSIC because of the very much lower number of estates
oo far estadl ished in West Pakistan. DBut even hers additional

x)

z) Nagl, Ritpag Duim, logra, Omeills, Sylhet.




(8)

(9)

(10)

(1)

industrial ostates shoald not be establiahed within the next
few years, and a yiorty should be given 1o thore estates,
the location of wnich offers certain advantages rnearly unussd

until now Le.r. Gujrat, Peshawar),

The team thinks that there should be more flexibility in

what facilities the industrial cetates offer. In remote
areas, which are not very atiractive for smull ‘ndustries,
indugirial estater should offer maximam facilities including
standardized factory buildings which mo far have been offered
very rarely only. Induitrial estatos in more favoumple
locetions, howover, 4o not need to offer the whole range of
facilitres, but only improved plots of land and lomns for
vulldings and machinery.

Within the framework of urban plunning industrial locatiom
policy shouid favour the loocation of smnil industiries neay
medium and larpgs andustrics, in order to facilitate sube
contralcth ong. 16 certain carcumstances even medium industrics
shoald be allowed to join industrial estates, provided there

i enough Space.

when selecting ontreprenewrs from among the applicants fer
plote and credits, the profeesional qualification of the
applicante should be the Jdecisive oriteria, though & certain
amount of risk capital, provided by the applicants, should
alto be ar indispensable prervequisite. But, more floxibility
concerning the mimmum initial downpaymeni scems to be neo

So far sll Powistan: indumtrisl setates sce run by the two

Smell Industiiess Corporations. Toeir smployves are civil
servante. The team thinke that participation of private
ertrepreneurs in the menagement of industr.al estates could

be advantageous. Tnough, at the moment, taers 15 no possioality
for estates being operated only by private independent profite
making entreprencurs, it should b: carefvily considered whethey
participation of priwmte entreprensurs zhould be encouraged

on ths ' ‘s of co-operatives or sswociations of the partied

small industries,
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{12") (a) The central advisory BATVices ahauld Lo rev, ewoe e

closely adjusted to the needs of 1pe small srdustrie -,
fidecwy Bervizog in marKeting, gual ity ~omipro) and Cenrdlarde

ization, Sub-contract ing and CFODYT prows o e de rrLepiyen e

[

maGe by the small irdunitries snonsored hy WP 10 pop g 16}
in particuear should be intencitied, NP small Indomtpes
natitute urgently needs reali,mment; nath WP Seni)

Industries Irstitute and FPSIcts ©oan Bavuld e nrovided woyr
additional qual: “iad BLL un order o mp iTy and as Y iopas,

ner adv.8s0ry and tra.ping netiritien,
Concerning training of extengion officiels of ‘re ars ]
Indwetries Corporations the rean PRares thes tne qpne e o

Coursez that have already heer started ik - SPCIC she e

be further expanded, WP31C should aluo otary Such o training
ocourses for ite officials,







(13) The existing network of service tistitutions, fecility centres,
pilet and deronstraticns plants chould be roviewed, Innfficient
urits should be closed and the availuble resgurces congentrated
8s far a5 possible on tha ore ¢fficfent ones. The team agrees
vith the *disinvoctient® proqrazne for pilot and deror-tration
plants in fast Pakistan, Where distnvestrent g roe posailile,
the wnits concerned should at least worz on 3 sefl-suffvcient
basts,

(14) Tho teaz thinks that until now the sales possibilitics for
suall Industries, offered by the do. .tic rarket cna abroad,
are only tade use of to & very lirited extert, One reacon for
this shortfall is e lach of supply pessibilities, Howaver,
even wWhe “e enough supplies exist, swall industr.es do not fally
utilize their sales peasibilitios, To iuke tetter vse of then
the suall industries corporaticns should concentrite 1 ure on
rendering advice for marketing, ecpccizlly for estort prootion,
Subcoutracting has so far teen reglected, In tnis Seld, the
suall incustries corporation: should try 1o Tunction as
intensediaries (clearing houses) between rodim and ieroe
scale industries on one eide ard omilloe o, DwIEtries or the
other side, Government purcheses, another device not yet
utilized in Pakistzn to foster c-all industries, sheuid be
spplied in the same way, In this connection, tie “mall Industries
Corporations shuuld negotiate with Covernrent agencies in order
that realistic production prograwas are prepared for
feplesentation by the small industries,

(15) Odviously, the main bottleneck for further developrent of
small industries is finance, especially the foreimm exchange
content of new projects, This prablen vight seer solved for
the next fow years by the forthcomine fnternaticnal loans,
But these funds will omly partly satisfy the capital needs
for further dovelopmont of srall {ndustries, Additional funds
will be necessary, and every effort should Le made to make
wore funds available in order to utilize the already oxisting
physical capacities of the industrial estates to their f11)
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(16) To make the best use of their own financial means the Small
Industries Corporations should consider whether a scheme '
could be established by which, on & co-operative basis, small
industrial units needing additiomal finance could be provided
with temporarily idle monsy from other smsll industrial units,

(17) Credit procedures for small industries should bo sisplified.
The number of forms should be diminished. In order to awoid
double work, the position of the Smsll Industries Corporations
should be strengthened. They should be responsidle for the
appraisal of the projects' feasibilit~. IDBP should concentra
on the administrative iseue of loans for small industries snd
for the technical and commercial ovalustion rely on the
appraisal of tie Small Industries Corporations. It should
algo be considered, whether even the technical dotails of
credits up to a certain amount could be left to the Small
Industries Corporations, thus leaving to IDBP only the setile-
ment of larger oredits. This would emabie the Small Indusiries
Corporations to strengthen the links between extension serviom
and financial assistance. In this comnection, hire-purchase
contracts should play an important role in facilitating the
modernization of small-scale industries by supply of improved
machinery and equipmont. However, this system would involve
initially an administrative and fimancial durden on the

Corporations.

(18) Small Induwstries Corporations should engage more in pudlic
relations work. Attractive pamphlets, booklets providing
necessary information, etc., should be prepared. MNodern means
of communication such as Radio and TV shon d be wed in order
to create in the public a bettor image of small industries
and their importance for the econvmy of the cowntry. T

i

2. Asspistance of UNIDO !

Many, but not all, of the aforementioned recoumendations sight be

realised vithout assistance from abroad and from internatiomal

3 organisations by the govermment authorities and the Mimi
' T \nemselves, vhich are Tespomaivle for the policy Tor &

small indwiries. UNIDO, mummﬂﬁ :
assistance, could, howsver, offer its services to mm "

i u mm’. ¢7) ana (‘?H“"* L N S RS
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1 (1) According to the terms of raference, the team vas a-led to prepare
8 programme for the develonm it of one {ndustrial c-tate in Yest

. and cne fndustrial estate in Tast Pakictan, The poine was carefully
discussed with the two Small lidusteies Corporations, It was aqreed
that nefther in dert nor in Fast Pakistan a new incostrial estate
should be estallished, UID0's assistance should concantrate on
the existing ones. Out of the industrial estates in west Palistan

oY Poshawar was prorosed by 1P51C, MHaving visited tiis industrial

g estate on the recuest of WPSIC the toas tully anrees with WPSic

that this frdustrial estate should Le selected, In cr-operation

with KPSIC & de'aflad programe for UIIDN assistanco 0 this

esiate was worked out, U100 would have to provide the services

of one fndustrial econmiist and one incustrial cngineer and tvwo

fallaishi, s (duration 6 neath cach). Tho experts vautd Lo neaded

for tvo years, /11 further details are deseribed in Joper I,

(2) As vaz po fatad out in recaaendation (13), the 5r0)Y Industries
Institute of WPSIC urgent)y reeds reorcanization and a4ditional
technfcal assistance to ful€ill its objectives, In (s coniext,
8 prograwx was prepared, waich might ba Lxlewentcd wita the
mmm assistance of WITLO, The toan rocozwcncs tual the
sarvicas of cme industrial ecanondst end cno industidal cnginecr
(¢uration tvo years each) and two felleusiing (12 rmnths cach)
are providad, For further dctails sce Annox '1,

" (3) Instead of technical assistance to ome industiial estate to be
salected out of the existing 18 ta Cast Pakistan, EPSIC's
sanacemont daclared 1tself more intergsted in tho participation
of UlIDO #n a coprzhensive prograzie for small incustries
provotion, Within its framowork the mosi outstanding iten s an
fndustriel estote progracme to be iaplomented during tie Fourth
Man period with o orld Bank loan, which will prebably racefve
final approva! «ithin the mext few voeks, Therefora, the tean
@1d not further insist on the proposal of only a2 industrial

- estate fur GIXN‘s tacheical assistance. Chviously, techaical

) ‘#ssistance of UIIDO covering the whole range of EFSIC's activities
and backed by & Wrld Bank lom would be such tore efficient tham
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a programme for one estate only, It has to be taken well into
account that technical sssistance for small industries is still
mora urgently needed in East Pokistan than in West Pakistan,
Thus, the recomsendad consicerable arount of techaical assistance
by UKIDO, which will not be provided by the ¥orld Gonk, seess to
- be justificd, UNIDO would fi11 a gap,.

EPSIC putl forward a ceoprehensive 1ist of experts nccded. The
e Uik Liles G ol lowiag oy taia o yaors - with pessibillyy
of oxtansion) axparts shou'd be provided:

1) Industrial economist;
2) industrial engineer;

3) war. ating expert;

4) food processiing capert;
5) rice processiig expert,

Short teru (4= twnths) caports would he needed for the following
fndustries:

2} agricultural mpimm aanufactures;

3) leather tanning and finishing;

1) leather footwear;

5) leatazr goods;

6) csramics;

1) smialiwd textiles (warp knitting and
sircalar anitting)s

(8) metal working,

1! Rice bran oi1 and solvent extraction;

In addition, 10 followships (612 months) are recozwnded, The
eforementioned experts would, at the same time, assist SIAS, vhich
is short of w‘liﬂu stuff in various fields,

- [ —

A roudx estimate of funds mﬁn& for experis and ?ﬂimﬁi’l for
this Technical Assistance Programme for the Development of Small
Industries in East Pakistan amounts to S § m.ow over a period

of 2 ym This ’mjtm ltim mwu become & WW
Fund project. The team recommends wmammm(mm
engineer) to EPSIC formmhwrkouaumw

—request which should-aiso-cover & -certein smount of mechinery fee
domonstration purposes. For further details of this programes

" Amnex 111, | |
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TECHIICAL ASSISTANCE PUOGRAMAE FOR Wi UEVILGS. © 1 oF T
O RS RO S MR BRI S W 1 AN I P T b e
INDUSTRIAL ESTATE AT PLYLUAD

A T N SR AN M N U 5 O . T B D

packoroimd

The Peshaver district is situated o the nora of Voot »olist o i1 2
betweon longitudcs 71°926% and /2°0%¢ cast of Tatituons e oo
north, Total crea of e districi s 2,627 sq.mite,

on all sides by the hille excep: %o tie e.ut. Turou 1 < - .
the Kebul river ip a south-eisteriy directiinn.

Average tovperature in cumeer ¢ 30,°0F N G R P R T B R A
spring. The cverage rain 1ell is sbout '*:;.‘,y’“ g P Sl D L cane
fn the vinter and consnon peiic, s Yoo Ly At e

The total pupulation of the Pe lidwur disiiice, vecuiuis 0 1 NSO
was 1201000 owt of viica G5 & vas the cviad cowlalion 1 L o)
population of the Poshawar city, howeveir, vas 217 C00, sat of 0 %0 of
wale populetion in the district, about Lo 0wl s s S0 . Ce 0Ia Lol een

12-5% yoars, The avirage Coasity of posulaiion B20 (2 0 Licd o0’ Lo ba
737 persoms per sq.rdle, Litercey in 1561 vas 13.2 ~ o otu yerulasion,

Pushaviar is the most daveloped teum fn tha Torr North '7at Frontier
Province, It 1ius on the traditional trais veutn to Coatral Asic on waich

tch Rabul, tho capital of Afghanistan, 1s alto situatcu, Fashiswar ie the rain
market for consumors goods whicn are broush?® iafaly ivon eiiep pares of
e Kost Pakistan, and alSo sesiggled Trom Algionisian, It ic i Mply bachward
n respoct of fadustrial developrent excepting abolt 3 or 10 lirye/rediuz
1 onits of paper and busrd, sugar, cigarattos, chewical <14 piar aceuticel

ad fruit canning industries which are situated abour 15-70 miies ey
from the city,

™e supply of alectricity is fros the Parsak iiydro Fover Station vhich
is about It wiles from Peshawar, WM ﬁ M’Mly by the tarve peremnfal
conals, sonscmal stream m m tributorias,




Jus it ficutica
selercion of Toshiae Bslite for furthor vssistance iu based on e
folle ring Jestora:

(1) Doicasciroction Yeot flins ke reads, rafluay, clectricity, t2lephone,
Leniy Gl Se Cooge doe e@auataly provided,

) periavar o i coed tarkets foi consunars mocds, tradltioral
poalibiei e (Leatse OF TS TN e crerection), cutsmenile pacts,
3omievlieral fiorerenrty, CE, it 18 2180 tha 1 v contey o
Glnocteaatit 00 60378 W otaar parts of Lie provinza,

-~
€3

VO Reatecains oV lnel cad w Peiylocreis Instibove a0 located in
Feciiwary Ty brive cuy voatend and rt413z2d Evisar Tor adustries
Ghobutner Ticlit oua ¢ar ot (ilTong L Nuine it o7 e industrd )
aatore aey o onional L*"smwriﬁ,, WD e ety pesearon for
¢ JZu s Tor cuntiaretan c;«':'!mit.m»;# Cit Si%Q randey

croiul eon e crststorze to e ancrririal Lo te e,

€
o
[
T
-

(4) Too wilelibity of cbvwdant and chzue labour w";%i S e scgneaiea)
[ TR TR “.u.‘;, DA g i e dndirsring ch o are lebicur
W om e o L QLI QUaATET Db s,

(3) e Peetoaerr Lirl nlass to Ieharvcotar, Gt Aefiy telw Citiv %3 &
ARRAIES S0 5 SRS (53 S TREHEA ac‘um Lgo ever o her aresz Tor he purpose
o. oxporis ol g ir to Afetanintarn.,

(6) Tuere s A un'l dawelercd esitad fad iy tn Laial ang wend vorking,
agricnitural i Meiant, fens Incladteyg cadretoeccd shoes curanics,
ety thich hrva possiititing of forttor covalen ot if (inaaeial &M
wccifcal 1agiiiiion o raviead, LS SkiIe i aeve already
baon caveimeeg wie] be put o good wss Tov Yerihesr dewlw:wm of
hase end vz anustmes,

(1) dife: 54,4 acres

(2) dcturd Grpita) bxpuodityre: Rs. 3 067 000

(3) Eacilitios: m!smﬁm vad apnity buildings
ﬁaﬁ:‘ am‘ly system

vmmgnwm of the h’ﬂMm dicensionss
7 of 10 000 s




al

(4) Mumbar_of plots_allgtted:. 22
(8) Unjts_coupleted/in produciion;

$uall arus wanuficturing é
cal cotton cunufacturing 1
~ Fruits & vegetebles processing ]
‘heat milling 1
Leather shoes wanufacturing 1
Wood working 1
¥arLle chips & pouder manufacturimg, _ 1 _
Total 4]
(6) Poiss beiny fine)ized or pendips;

{hwat viiling 1
Urugs & pharmiaceutical 1
Textile chuttlcs 1
Steel doors, windoss, alisirans, etc, 1
bigyC.s pares wanuiacturing 1
! & rugs ranuiicturing M

6

Total

(7) Eoreim_ind Jocal cradits utilized or coimittec {in yees):

Uil lize d Coonaivlan Tebal
Foreign 157 W0 1457 GUo 1034 000
Total 157 GO 1 7654 000 1921 000

The estete s considered as one of the uost fmpoitant Gavelopuent
"projects of liorth Westera Frontier Province, and adequate funds are
Tikely to be provided Guring the 4th Plan period for its doveloprent
in the pblic sector programs.

Fiuixcial assistance in foreign currency to private investors wii)
be cxt from the exfsting kest Goruam credit and by the expected
Worl! Sank credit, i foreign credit, howsver, has Loen specifically
mmmmmumuuu at present,

m of the following types are 1ikaly to be

b estate during te #th Plan pertod:
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will be WW‘ e mardet .o convenie 2, € . M ohanistan
and ywn to m@ through tre craditional route wiicr uill bring
in badly nocded forei;n exchar e .

Whon the econamy of e recion VRO R, Lo g L gwancas wil
@180 incresss In which case o, gy 40 rgleace  Tun 1 ing
progreses 50 stmersl and foreot devedog ot o0t L n oy ey N

grestar end inpreved Lowrist feril (1es o the vey o foer atrructine
foreign tourists end Uhas ear: vore forel, excian

i

ne rodson Wiy the estewr ot Vushawar coold BOL DY w ot onad wnt the
Yock of exvoriemced and tratned tochnical R SRt S R et 1
@iffiguitions wure encomtered to fird out feas Lls !.g of investont
& 2380 in carrying out faasibi Vity stutie amd v ol (oo )ation
work, Toaerofore, assistonce (rae MiDO il B v ev e M gof
Proftful to 7000 In the gap o tn e o im0 o e ga)

parsomiel due to mon availadil iy of Yeca) tecarccoli cU oo g

el i Pled v peres, In Wil regard the sorcicos of oo oapdurorial agonamist
and W industrial onglineer vre noeded,

i3]

M % will, in co-operation with his Tueel countarpart, guide
o sipervige e work reiating Lo:

(1) Preparation of feasibility studies:
(2) praject appratsal ar ' preject foruulation;
(3) estirate the type and nuher of nev industries to bo cstablished;

fun of uhe indusiridl esvate authorivy
m industriil esiaie;

; g on the existing procedure and system of
procassing applications;

} un the need and type of training of
| swtside Pakistang

%0 enable hin to take up the assignement

mm mm &mﬁ% assistance




Mo vil) be a fully qualified industrial econuaist vith a ¢egrae in
fndust i3l scu-mics having a high level proactice]l experiunce ant
kiowlad e in Lae planing end sotablisiaent of industiianl estitas
and adiiastraiion of develupinnl SCheas for sall industries,

Tha expert should alse have wide precticel viperience in rorducting
fnvestigation and surveys on tiw protilems of =wall indusiries in
devolo,ing countries, hwe should va fewiliar with the adeinistrative,
financial end uprraticmal procedure of varigus types of crganizatiors
wnd corperations, piivate or puwlic, rerponsible for v planning,
construction cna operation of industrial cstates,

The expert will be needed fnftialiy for a pariod of Lo yeers. ilae
two yoars his wmrk und the level of capability of i cormtarpa™
will be cveluolec, and 10 considered a8l 857, Res ‘g may oL
catondszd for A artaer poriod of ang yeiov,

Lgumm | eayieert

The induosrial enginecr Nl legv after 4nc <~santcsl gpeser o1 e

work. v th.n context ne will tnve %0

(1) assist wn the pie) sration of feasinility stwiles, project
anproisal, projoct forwatetion, ind tae sslectien of new indestrion;

(2) contribute w the wehnical aperation of the industric] estuis

(1) cons:der the reecd for standard fecilitios ané common service (seiil

(8) give technical arsictance 10 industriel anite Joaning the industriel
cxtutes;

(*) pronide techaicai information to prospective ontreprivmewTs)
1y :

(6} trair his ooun‘erpart.

lla should have a degree in {adustrial enginesring and nist possess
o nigh level and wide vange experience in his ficld, Srecia) azperioncd
in Food processing wuould be highly approci aied,

The industrial engineor will be needad for a period of wo yoars with
possibility of extension,

Felluashipsi

For training abroad of Pakistani countarperts of the mmm('
m two MMMp tm 6 HONERS_ to be mpent in 4



48 working continued to graduslly rove away from the achievenent of

mmm:.mmnmmmmimm tiowever, it has now

innax 11

TECHNICAL ASSISTANCE PROGRA®E FOR THE UF VELOPIENT OF A
L oo D LT T e g p—

SIWALL INDUSTRIES ADVISORY SERVICE OF WpsIC
L P p——

| ‘ |

Small Industries Institute, & project of WPSIC, was established in 1964

® prévide tachnical, econowic and managunment ascistance to suall

{ndustrialists and the IDA atded prajects viz, two astates, Gujranwala

nd Stalkot and three Service Cemtres of Light Engineering, Cutlery and
Sports Goods located at Gujramsala, itfzamsbad and Sialkot respectively,

It wes proposed to wark in closs co-operption with the aforeuentioned

projects in an intagreted framwork to augment the process of planned
davelopment in stal) industries secter,

The Institute nzde sizeable contributians towards fulfilling s objective
88 it carried wt econowic and market research studies for providing
ascistance to project appratsal wo%, It also provided architectural
service to the privets investors who wvere to establish indusirial units
o the estates at Guirenwala and Sizlkot, However, for one reason or
wether, the Institute could not contribute ruch towards fulfiiling its
®ligations to provide consultancy and advisory service to the private
sector and te WPSIC projects 1a the public sector, Aftor about tvo yoars

e sbjective, One of the seascas for this was that as the estates at
Sujramsala and Stalkot were repiily and sufficiently colonized, the flow
of assionments to the Institute continued to diufnish, The situation,
therefore, required reframing of the sbjectives, But concrete efforts
wuld mt be made for reframing the objectives as sufficient funds were
aot ivatlable for bringing sheut & praciical and workable reorganization;

~ize hw,m for providing the fellowing

\
\
m m:w service to projects \\! {




a;mmuﬂ.&mmm&tmam
sssist the Covernmaat in e favestaant
mwmt--tdml‘lmm

4 de advi service to a
) m Mmm n uhﬂn M’Mo m m
ia M ation of iavestusnt proposals)

§) dnmg effectivn minin for the technicsl
1::0-“4? um:‘umm
contro al .2geRen Mum markett m.
to the small industrialists, ’ e Oe

It sesws to be possible to undortake the appreissl work effectively and
{n sccordance with the curvent requirements of lnustrisl Dovelopmat
Bank of Pakistan. This Iastituto has alrecdy gatned sufficient

in this fleld,

It will also be possible to dewclop treining programms for providiag
trefning to WPSIC technical staff and swmell tndmtrislists, The program

m\uwumunumwhmw
umomumﬂuumnqmmnwm
fven local agmctes,

For reasons outlined belew 1t nay not be possidle o dewelep n effectin

advisory cervice programm for the preswtien of sl mm
assistance from outsides

\ There s & peucity of ummnm

available to Pakisten; fov wvho sre aveileble
high salaries which is bayend financial resewces dh%

2) funds which are mde dvailable mmmmm
4 tretwings

to meet tis cost of research




4) existing level of managewent in Pakistan 1s not yet alive to
the necd for developing and uaking uvse of consultancy services;
particularly the authorities in public sector are not wcll
prepared and equipped to meet the requirement of an cifective
consultancy organization,

Pakistan in the last few years has made enormous progress in industrial
developmnt, but unfortunately this progress was not as substantial in

the smell tndustries sector, One of the reasuns for this is that mujority
of the smll industrialists is conservative and {11i1tarate and ewploy
outdated methods of production and marketing techniyues, Tie production
efficiency 1s fairly low because a small entrepremeur is not in a position
to hire the exponsive services of private consultants, toreover, he is

not awere of the modern developumnts in tanagesent and merceting techniques,
which, vhen applicd sensibly, can recuce costs and increase sales wind
profits,

In the last fow yoars the cooposition of Pakistani exports have changed
significantly from pricary coxwdities to manufactured gocds. but stil)
s long way has to be gonz befure the nanufactured guods Can Capate in
intermational sarkets in quality and price,

Pakistan's industrial capacity is already not being fully utilized because
of restricted availability of imported rew materials, To uake the best use
of avatlable resourcas production efficiency and quality of manufacturvd
goods for axport must be isproved, To schieve this end, small industrics
can ploy an fwportant role, 1f besides other factors, the industrialists
are guided and advised on modern methods of production, managesent control
and merketing, WPSIC at present is not in a position to contribute
substantially in this area because of limited resouices,

One of the functions of this Institute is to select feasible lines of

investamnt for guiding the private investors and 2lso assist the Government
in formvlating & workable investment schedule, For organizing, guiding and
swervising this progresme of research and investigations, WilDO assistance
will be needed for better and effective iuplewentation, This will enable
WSIC to divert favestable funds avallable in private sector into profitsble
tadustriel entorprises and alse assist the Central Govermmeat fn freming

& worksble favestmant m




The services of one industrial sconomist and one industrial enginser wil)
e needed for two yoars (with possibility of extension),

lndystria) Econcaist

The expert vill work ia the Sesll Industries Institute and advise
this Institute on the fermulation and fuplesentation of a peogremms
of development of seall industries.ia cooperation with the industrisl
engineer, he will assist im

14
in various localities, taking into account the svatilabtl q
local resources, skills and other factors market opportinitiss
i trends of demand, and possibilities of
large aé suall industries;

1) Carrying out survays of prospects of smll-scale {nds ﬁ:;lq-u

2) stisulating local entrepreneurship, by providing guidance on in~
duwstrial opportwmnities, carrying out feasidility and pre-investmeat
studies, facilitating oredis, sssisting in formalities and steps
lesding to the establishment of indwsirial uwndertakingl and disecmi-
nating econowic, technical and legal inforsation relating to the -
development of small-scale industries) 4

3) organizing and setting w o8 {ndustrial extension service rwm
technical and -?:‘tl counsel1ing and assistance to sBell
eatrepreneurs at al) stages of 1ishoant and epovetions

4) “m up programos of fimancia) assistamce at 1iberal conditions,
" including supervised credit, supply of mchinery on hire-purchase,
etc.}

§) training countsrpart persomnel;

6) ummnmuurmummmnwmm
United Mations, o

A Mighly qualified industrial ecanemist, with kaouledge aad experience o
mamnpimummahmmctmﬂm
iadustries is the daveleping cowntries, Eyperience in the organiasties '
and eperstion of pramtion spmcies and in W esteblistment of fod |
estates would be desireble,

-



-
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Indystrial fagincer

The expert will wors in the Small Industries institute and dvisa

WPSIC on the formulation and fuplouentation of & prugricte of developrent

0%/ . . - ,

of syal! ingustri. drawn up with the assistance oY en jucustrial ccononist,

In particular, he will assist in:

1) Drawing up 8 1st of swall-scale industries wiose ectebiitiament is
feasible und destirable in different parts of tne cowmiry nd detemining
v privritiesy Lahitw IR0 wolwmil Uie ruboui Cas Wil viious WF

Jifferent eress, &nd the various weasures of cncourc,c.cnt énd support
proviced in projronre}

2) carrying out dotatled foasibiiity and pro-invesioent studias on
the pricrity industiries, preriring barxeble proscets or tie
@sta Vishmont of new stall=scale industries ond the o uncien
and mdernization of existina cuos and prov ding oond ool
econaiic infonnation to pros, colive olrelvoniursg

3) sattinn vo an industrial eitonsion sevvics aun crovidin. sdvice
and assiscance to svall dnavstirialists thrcesaunt 20V ~roes of
estahlisnent and functioning « inmstallation, wnoracicr, worincenance
ad repatr of equipimtily Sepi 0vennt OF polauriion oniinnus, qualtity
control, accounting and cost ercounting, oo v ting o0 L0

4) contributing to the oneratior of indusiria: cilales 2nd, esprcially,
to tae cslabiishcat and cperaticn of cu.ast Lorvicr Jac.iities,
such as Torvm, foundry, cechanical worksioo, ziecuioplalong workshog,
mafntenaice vorkshop, and <0 on, and to the oroanization of o
tacihnical assistance ant infomation service, os port of e
industricl estate;

$) tratning counterpart personral,

e should have thorouga theoretical anu practical inowicdoe ond
consideradle exporience in swall-scale industrins of diilerent types
and he aniliar with teasibility stuaies and mownocs or operatvionm,
Experience in servicns and facilities for suall-scale iadustiics as
well 23 experience i wetal working and/or agiiculturel fupicrents
would be desirable,

falloahips | |
For tra‘ning abroad of Pakistant counterparts of the aforemcnticned

exparts two fellowships (duretion cach 12 months) would be ncaded, This |
training progremse would be 10st beneficial 1f ccucational and training |

-
”z




facilities in industrial oconourics and industrial engineerisg were
provided along with study tours to different Advisory and Rasearch
Institutions working in difforent countries for sanll industrias,

It may be wentionad that Pakistani Universities do not offer prograsus
1n Industrial Economics.

:
4]
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TECLIICAL ASSISTANCE PROGRAIST FOR THE OTVELGMILHT OF "iiALL
e e e P S

INDUSTRICS IN EAST PAXISTAN

NOTENRRENEASROLEASSAERORELE

Sackground

In order to devalop ¢rmail infustry to achieve the cijactive or Laicaced
indusirial devalopamnt and rapia arowth of Uk eCOMOEY, e Cest 7akis
Small Industries Corporation was cicatad by a stotudory act of She Provinesal
Assembly in 1957, Operation ciarted in $19%8. Tnitizll: th. (.= -atic: waz
more or less ongmged in vommercial activitiee viz. pru: - EFIRIEIYS Y B0
' machinery ard rav material to existing small industriec and e.ten . ins credat
fooilities out of ite mhaxe capital and other fiml receiverd fram jAyvar-—mens
for the purponn,

With the commencaimnt of t\ Sacend Five Yaer Maticael Plan 1. nas Loen
given the responsidilities of creating fnirastructurai and i s.ii. Liona
facilities for suall {ndustrics and o preasto the g th ar. ~odmiizzcion
of private sector szall industries of tn2 Provincs, Yironcin yrosverse of
. private soctor Industries fave 2130 baes cxpandad,

During the Second and Third Five Yeer Plens tha Corporation nas teten op i
the following promotional end ¢xmersial projects: |

Sl lacustries Estate Prupraase id

Small Industrial /Jvisory Servic: Prograrie i

Sericulture and S11k Project 38

$alt Prujoct 3

Service and Tactiity Centres 14

Mode! Production wnits and Premoticral Projccts 3¢

Jotnt Vanture Projects 8 |
&4

EPSIC's major praotional prograsme, however, has dean ths c3tablishrwnt

of 18 Industria) Estates where all the fnirastructura) faciiities Vike

developed land, water, power, conmmication facilitics, etc,, are available

0 ua)l entropreneurs throughout the Provings, und crectior of Swall
ladmtries advisory Service to assist the entreprencurs in cclection of
visble preduct 11, preparstion of lavestment Sriefs, selection of |
appropriate machinery, tnstallation and cperation and their Lusiness




oﬁu‘

manageaent, Lntil Uscember, 1968, SIAS has extonded counselling service
to mcre than 760 parties, supplied business inforuation to more thaa

2 62 prrties pd:lisied 70 Invostzant Sriefs and trained morc than 200
parsonnel,

Tha Corporaticn has a thre2-type Joan cperation prograuo for finzncing

of suall industry. Tha first i3 a lending progrorme financed from CFSIC*s
oun fund utilizing Rs, § 750 000 of capita) furnisicd by the croviccial
govarnment enc ran vivich 10ans ire mede in Tocal curseacy only, Tha cecoad
prograxme s carried out joiatly by EPSIC and the 1087, Loars wmdar this
progracze can be mady both ¢n loca) and foreign currcacics, Tho third and
the wost faportont loan programre i carvied out by 31AS of IPSIC 1o
co-operction with tne consortiu: of commercial benks (1G schadules banks)
tnd the State Lamk of Fixiston, In two years of operation Laa EPSIC-
Consortium Loan Pregrarim has crecied a favourable iwpect in the wing ov
private Incusteialists znd ec & result so fur 27 cold steorage planis héve
been estanlisied eccomndating 28 W2 sons of potaiius, oac tyve iutreadag
plant anc eaw polystvene plant Tor meiing fnculaticn have Lean establishes
under this picirazse, Letiers o7 creuit heve been opened for rice 211Ying,
shoe manu¥rcture, ‘cbacco processing, autcaobile torvicing sheps, printing
prasses, iroazing nlants for the export of sarimps, ote, under this progreee,

The following table shows the Yoan disbursenent by LPSIC:

EPLIC Loua Mrogranaus Ree & 308 o0

EPSIC-10CP Loan Programse " § 956 000

LPSIC~Lonzortiua Prajrosse conaeets 182 L0
Total Rs, 41 156 009

Yariniral Acsictanen

To assist the Corpciation and the Consortiw: of Banks in its loan and
Infrestructure prograam vechnica) issistanca 1s hetn; provided by difforent
agencies, since the veginning of the WNird Plan Perfod, 25 advisors have
served the Corporation for a tota) of 32,3 man yours,

The principal sources of technical ussistance have been the Ferd Fomdstion;. . -
the Colobo Plan M@WW&“M#MW“% .
Onited States Agancy for International Developseat, .

L

i
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The bulk of Technical Acsictance came from Ford Foundaiion which §s 63 ¥
of total technical assistance received from different agencies,

A8 & result of a recent pulicy approved by the USALID, the Fourd Foundation
and the Corporation, assistance frus the Ford Foundation 15 now being phasen
down, At present the Ford group 1s being reduced from threc advisors down

to one,

Mmowatly LPSIC has piloted a propazal for financing scall industry in Ease
Pabistan to the extent of US § & :illion to be provided by the International
Bosk for Reconstruction and wevelopment, In conmection with the loan of the
World Cank 6 priority industrial estates have boen selected for firancing
the industries to be iocatec within these estates along with viavle projects
oulside the industris! estates,

It 15 expacted thet the [LRU-credit will be iade available within a shost
time, 1t has been proposed that the following industrics w111 be sponsoed:

Taxtiles;

Vight enyinecrine and motalsy

dgricsl lurai mactinery and 1mplements;

ﬁmr and paper products;

esther, rubuor and plastic

chanicals;

glass and ceramics;

wood processing;

food processing,

QUi reients Jur

EPSIC forsces four prirary arcas in which foreipm resfdent technical
assistance .;iil be required during the Fosrth Plan Period (1270-75) to he’p
guide its expanding programms for daveloping swall industry in East Pakistan,

e first 1s for continued advisor’ assistance to the Stall Industry Advisory
Service (SIAS) and the Consortium Bank programie to help guide utilization
of the forthcoring Yorld Bank lcansfor small industry in East Pakistan. A
continuing wequirencnt for three to four resident advisors plus short-tarw
8dvisors 13 scen in this arca, The USAID has expressed a desire to support
this requiresent, and IPSIC welcoms such assistance,

The other areus of requirowent for resident advisers are as follews:
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L, lono=term cdvisors

1, EPSIC inductric) estetos programad;
2. rarketing nd casort pre otion of swall industry products;
3. cevelopiort of Tued ,rocessaing industries in Last Pakistan,

B, Short-term advisors

1, Rice Lran oil wid solvent extractions

2. agriculturel plesents wanufacture;

3, Yeather 1ooning and finishing;

be tealhar Toubieary

e loLbnur winl3g

Gy corvane

7. sreciclic ¢ totile warufactuqe (varp and circeler kaitting)s
8 retal woriing,

Each area is associat d vith tho type of projects which UNIDO has oftenm
supporecd in otier doveioying countries, and hence are proposed for
consicuiration of srppovt by UNIUO,

A, Lonc=cent auvisors

s sy el e5cgles progtude

i
For the ronaomant of the incustrial estute programme and the completic:
of the six nriciity industrial estates twec resident lomg-terw advisors
arc neadad,

One should b an dndusirial fcononist sporializing in Industrial Estate
manageuent. Tais ndivicual vould primaril;, carry on the fusctions which
have baen carrica out to date by Ihe Ford Founcation advisor in this
ares o 111 be leaving in June, 1270, This includes acting as & general
panege. ent acvisor 10 the EPSIC Industrial Estate Dopartwent on 8 wide
rance of vatters cuncersed vith coanletion of the facilities on the
estusan, netrilichoant of pelicies for leasina, construction, and
incustrial devclojent on the estates, and EPSIC adninistration and
wanaceient of e fstates, txperience in financial ond lcgal aspects

of Estate rapzconont is inpurtant, This individual vwill be required
from July, 1970, and is requestad for a period of two years initially,
suwject for consideration of later extension,

, Tae second Teag-teri advisor required should be an Industrial Enginser
o with expericnce and knowledge of the wachinery requiremsnts for & broad




renge of small industries. e wil) be sceded to help in the planning
of sachine spectfications and ayout, mechinery installation and
aperetion, and selution of etier technical problews for the mew
{adustries betag cstablished on the sia priority industrial estates.
Nfs services wil) alse e required for & rintem period of two years,
subject to consideration for later extension,

h-mdnmmdmmummuaw.wmm

The testc requireneats for effectiw wtilization of the two advisors
assntionsd shove are already exisiing: The Cast Pakistan Small ludustries
Corporation provides the institutiens) base of support. The Industrial
Estate fafrestry ture, vith tae wassiwe Covermmat funds invested,
olrendy exists and sseds % be capitalised on., The Werld Benk has
tentatively approved & leen for spemsering the machinery fwports for
fadustries to bo established on the six prierity Industrial Estates,
The Comsertium of Cammrcial Sanks has pledaed the Rupee finencing
AN0NNSArY 0 sponser the industries to bo set w. The Small Industry
Advisery Servies (SIAS) hes a trained staff of msmegerwnt and techaical
enseitents to advise entreprensurs fn the planning and sponsership of
the fatstries. The Covermmat of Last Pakistan has pledged 1ts full
sSwppert 0 the pregrama. There is a0 predblen of sufficient entreprencurial
faterest 1a the Tesslities of the six estates. Hence, the only remaining
fagrediont for successful accomplishmmmt of this praject is the
mmnuwa-ummmum.m«u
Covporetion in the fuplemmtation of the preject en the six priority
eototes, It 1s folt thet WIIBO sheuld be 1n & wique position te
mua-nmuhmmwm:mnmmn
Gatate avelopmmnt i other comntries,

e ajority of produstion of sml) tadustry products ia Cast Pakistan
s tatonded for dometic consumption, Wenee the largest requiremsat for

asistenm fa this aree 15 1 taproviag the chesmels of distridbution
for Jom! cmoumer predusts and ie trelning and comnselling entreprensurs
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of rice procassing, Rice is the wost important mmml “v

of the Province, and East Pekistan s still deficient {a producing
sufficient rice to wset its consuption reguircuent, Consequently, there
is an urgant need for modernization and increase ia the efficiengy of
present rice processing wethods, A certain nudber of wodern rice mills
have been established in the Province, but none of these are epereting

at full econouic scale yst because ¢f lack of kasw-hew in preper epevetion
of this caylex fadustry,

A uodern paddy processing centre sheuld include factlitias fer bulk
storage of graius, mechanical dryiag, automatic parbotling, & toderwn
sutomatic rice =11, and coaveyers and elevators for movemmnt of the

rice batagen al) processes. As this 15 a cuples fiald tavolving mechinery
with which there is little local exparience, foveign tachnical sssistance
13 needed to help guide the uodernization of the rice willing econsuy of
the Proviace. It is anticipated that a substan:iel share of futwe fereige
credit recaived for sachinery fuports during the Fourth Plan Peried mey
be wed for wocern rice willing machinery,

Honce, the noed for this oxpert adviscr is sost fuportast to EPSIC and
to the cconcmy of Last Pakistan, The requireroat is sesn for an inftial
period of two yoars, sulject to consideration of later extansion,

In addition to the general requirements for leng-term advisors in EPSIC,

the Corporation forsees a3 noed for a auder of specizlist short-term advisers
during the next two years, The primery aress in which assistence s aseded,
along with u brief description of the consuitent requirement i3 glven belews

1. Teghnologist_ia_rice bre

" Zast Pakistan has a deficit in edible oils. The Wran from the Previnoe's

swbstantial rice harvest is presently wasted or burmed, yet containe
valuable ecible oil content wiich 13 cetalasdle Muumm
r‘cu. Tia tecinique i3 cxplicated and now to Last Pakistam,
s carried out in Japen, Suna, and other countries, The Govervsen
Cast Pakiston has approved o scime for & |
established as a joint mmm
One technical enpert with experience ia




for & period of 6 to 9 months to help plan anu impieenty thic project.
le w111 be needed Lo help plan machinery specification:, layout plins,
end Patallation instructions,

2. Techmologist ia agricultural implements mamufacism::

A rubor of sgricultural fmplewents with growing domestic dovend are
feasidle for manufacture on 2 swall scale. Includa? rs threshoe -,
wiaders, sprayers, tinas for tiilers, hand tools, jow-]ift irri ratioa
pups, woldboard plous, ete, This industry is not vo1l Lrqami;og at
resent, and 08t items on the market arc tanufactured ousad ra ly
various Yight engingering fimas an receipt of -ecif.c oreers, ilLem
is scope, nowever, for mechanired reqular prodection of @ vsuer of
ftoms, fm sector 13 of vita) importance o the ‘tpriverant o A T FRERYY
productivity in the Pruvince, EPSIC forsces o maed “cr » 3 ~hortecame
cousyltont exgert tn this area fur a period of s1: 0 niig Loty to
help plen the products and machinery specificotion: for & nizoir o neu
private sector irdustries axpected to be spunsored in ‘ii'y ires,

3. Technolonist in leather tonning an finisiing:

La B St L o ey

The leather taaning industry in Cast Pakistan 45 one of the liro-r
sectors of srall industry activity, and much of the m~v.ictic. -~
exported, Tie teciiclocy erployed, hovaver, is enly “Hicntly  (onised,
W the products ire primarily only bluzecirome iii. v 21iy rinighed,
Thewe 13 substantiz) scope Tor fisprovemas of this ircos Uy w0 1o
wci:anize and modernize the existing tanming aniin, ane 3.50 %0 criroduge
facilities for finishing fine leathers. Because this Lechnoleny is waplex,
invalviny boih chenical processes and wechanical know-n.w of vachira
procasses, one \neer expert broadly experienced in inathor tenmng

end Tinishing could be productively esu:loyad for 2 mericy of =ix i» nine
sonths working with the private laatherr tamning units of the Frovince
undsr tiis sponsorsuip of the EPSIC,

4, Teghnologist fn leetter footwear:

Shoemeking 1n tast Pakistan is 7ostly done in swall he:ic-work shops,
A few larger modern leather footwear factories have becn sot up. but
thers s scope for wany additional wits using more redern racine uothods
of shue production, EPSIC has set up sevaral Service Fecility ‘entrus Yor
Teatior products and footwear which nave mot vat qone into ooeration for
wett of tecnaical know-how to onerats them, In addition, several rew
vete fadustries have boen sponsored recenily in thi- sector, bt sre
ny Mswrous prebiess in p‘mn*lag’ud irpleuentation, EPSIC needs “he
O;Mm of an cmrt in this gg gu?ncwm &m tudustries a?g to
plan an eperations! prograsm the 5,F.C,s., assignment uould Le
stz to nine months,

ol "Mmﬂ.

i 9000s ¢

W Y S b g

A ’miiyw for technical sssi-tance to that for loather
ncleded 15 the

for & broad ramge of other leziher goods products,
uéemd suitcases, handbags, brief cases, bLelts,




wallets, etc, At present, such work is done entirely by hand, and

the quality and consistency of production is inferior, Nucsrous new
siall industrics cuuld oe establisihed in the private sector in this
arec if qiven proycr designs and scheme plans for such industries,
using partisi wecaanization, Ay assiganant by a technical expert with
experience in project planning for a period of six to nine ronths
snould accomplis!: the task,

5. Tacinologist in_ceranmics:

Clay s availabloe as a rew material in Cast Pakistan, and a modern
Ceiuisdes inuusity 4 sTowly becinming o repiace traditional hanowork

and 1ports of coinevare and otier flems, The next step in this developsent
is plamed to Le industries for manufacture of insulators, sanitary

vares, and gloict tiles, A scheix has been approved by Goserrment for
establishiwent ¢f o vodel unit in this iiels, set up as o joint venture
between EPSIC and a privete eutrepreneur, Techaical know-how, aowever, -

is totally lacking in the Province for pianming and setting up these
industries on &1 eflicient basis, The services of one short-tere consultant
expert could be procuctively employed by the EF3IC for 2 pertod of 6 to

9 wontas for this purpose.

7. Tzchnotooist in spegialized toxtile canufacture (wrap and circular

- -

Tie wrap knitting industry s new in Fast Pakistan; the first six unfts
habe been recantly swnctionsd Ly EPSIC, and additional units are planned
for sponsorship under the forthcomirs 15R0 lcan. There is large deuiand
for knit qoods in the local warkets waich is baing supplied wostly from
Mest Pakisten at present, A cirvcular knitting industry exists with several
hundred small units in Pabna and warayanganj, but the wachinery used §s
generally of a very old type and finishino teenniqims are inadequate, It
is expected that briik of tiese ailied industries will wndergo substantial
modernization during the next fou years with the availability of frport
of new nachinery under the luith loan, A short-term expert advisor will

be nceded to aeip pian the units properly, with special reference to
specification of machinery, planning of Jayout plans, {mproverent of
product desions, etc,

& lechnnloaist in peta) working:

Ketal vorking industries of various types are aong the most cormson
seall industries of East Fakistan, Included ere nuaeroys types of "light
engineering workshops®, sheet metal shops, foundrias, etc, liew units

ae being sponsorad constantly, and nutin? units are striving to
modernize and expand, The foundry industry is in particular need of

technical assistence, There is scope for at least ome enginoer sdvisor

to work with nurerous private EPSICes ored industries in this ares

for a period of 6 to 9 nonths, lle would both render tachnical assistance
to existing units facing operating problems and slso assist in the ‘:m
and cachinery specification for new industries being sponsored in this
sector,
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