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1.   VlïW ,S SIS 

Ili"    p'.ir;: 

Ko.    Ì-V.i 

Or .'•. <\ i '•• :'• 

t •• '    IIî: 

.- 'i.    j '• 

iti(!\     ir:   t.    . ii;('ii   in   !::.<;   pnvc,;. sc   (>, «,,   r 

',';: i ' (. <!   !;i! i,'il!;;    T ini'. •  I ri S 1     i'" % .•• 'Inp   • -c ' 

ii   ¡id i n ' s   ( ov, • i'«.»cl   a  -e   : 

-   ],.\ Ti: in: OJ < • '••• i (   ' I ! ' '  1 'y U.--   survcn    cosd.n I eu   b 

tlic   liir.-rc.ii   i^uvot ;;;, -ni   on   the   ¡",.1 ns. n i   induri j'y 

- Sui'v;,'   oí   j'i'cii'iif   cerni i t. i dì: ,   in   MniV'i i ;.:i   s,r< n • ''«t.    faelu) > 

- Assess ».'.;     i.hc   }S»l-sst  i;;'l.   oí   present     í  icí'.litics    p. ¡ul   recess 

da ti oar    t^s   inos 'ss:   Lits   nisi li '-ss 1 j on 

•-  En t nbl i shsou t   oí   a   profile   of  n      typical   \-.ï< laaei t    factory 

]t   lias  ix." n   111«.'   j\in  uf   this   study   to   i íis*n1 i f'y   tbe   ;o'(.M css 

faced  by   tbe   !,ovocc;"i     {Sirns-nl    induci ry   and  to   iv-l.e   reco-:. • "n- 

cb:tions   fiiì-'crriin;;   Uis-e  problème,   dove ver wo   in ss: l,   er;s>hn S '». 'T 

tliüt   to  e. l;:l l i sii   a   coordinated  pro^n-r-v::-   for   the   promof i (¡n 

and  development   of   t ho   Moroco;: n   carnenf   industry   would  reo iti re 

a   more   dot a il ori   study   followed by   sever;-]   conerete   jiro ¡e< l s. 

During   tbe   fielt'   studies   ihr:  sain   object i vor;   defined  by   UM ' 1)0 

wore   tabón   i n t; o  account   but   v. o  hove   included  as   voll   t hi?   desi- 

derata  of   the  Moroccan   auf bor i t ie«?   and  technicians   on sor.": 

particular   aspects   of   the  .situation. 

As a Moflen- of fact, Mr. Be]bhayat, General Director of the 

Ministry o! Industry, Commerce, Mines and Merchant Kavy and 

Mr.   Bonh.tyoun,   Gérerai   Director  of   the   Jndustvi al   Studies 

AT    I V M     e f, 
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MOROCCO 

Office   have  emphasized   their   interest  in   the  development of 

a   typical   layout   project   for  a   garment  factory   that   eventual- 

ly would use   the   fabric   produced   in  COTEF   (Complexe  Textile 

de  For;).   This aspect  has  been   investigated and   the  profile  of 

the  p;ariiien¡    factory  included   in   Chapter  8  could  be  applied 

to develop  a  detailed  plant   layout   and project   of  a   garment 

factory  at   COTF.F. 

The  meetings ve  had with  Mr.   Va riot,   textile advisor   to the 

Ministry  of   Industry have  helped  to  clarify  several   points 

of  the   survey    conducted by   the  !,'iaistiy   in  11)70.   The   Rover- 

ment   is   interested  in aiding   the  conerò],   development   of   the 

garment   industry,   but  with  the  specific  aira of   pro:,of ins; ex- 

ports   of clothing.   This  priority   is  justified by  the   fol low i n¡; 

situation   : 

- The   local  market   for  ready-to-wear garments   is   growing very 

slowly. 

- The  Moroccan garment   industry  has  a very  low  degree  of utili- 

sât ion. 

- The  Moroccan textile   industry   is   overproducing some kinds 

of   fabrics.  The  new   textile   industrial   complex  of   Fès 

(COTEF)  will   further  aggravate  this overproduction. 

- The  export  of  this  fabric  surplus   in the  form  of  garments   is 

therefore  the aim of   the govermont. 

However,   this overproduction   is only one  aspect   of  tho whole 

Moroccan garment   industry.  Other branches  of  the   industry have 

fabric shortages  or quality problems. 

Ar  i .vu   lo.n «o 
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MOROCCO 

On  the  other  hand,   there   n rt>  many (.O.KIU ions which  favour  the 

Moroccan   garment    industry.   The   tier-   in  spécial]y   opportune   for 

makinp;  m-cry   fí i ort   to e::] oil;   to  tin;   European  conn l: ri OK ;   and 

this   oppoi (unity  '-hould be  used   to  invite   and   favour   foeipn 

invcstj.-nt.s   in   thir,  aren,   CíLIKT direct  or   in  associai i on 

with  f'o/occan  companies. 

To  sin^-arizo,   iliir-j   report    exposes   the   main   problems   faci np; 

the Moroccan   p;ani,ent   industry   and ro-coumencLs  KOKO  actions   to 

overeo,.ic   them.   AJ:.:ost  o.'ieli   one   oí   íhoee   reeo,r..ítendat i on.s   needs 

a   doveiopi.it»ni   project  or   it«;   own.   For many   oí  those  projects 

a  very   specialized  cooperation   (commercial   and   technical) 

fron abroad would  be  necceceary  until   the  Moroccan personnel 

can  continuo  by  themselves   on   this assistance programme   to 

the  Rarncnt   industry. 
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MUHíSCíJü 

2.   FIELD  MIIÜ'EY 

The   firr;l:   phasr»  of   t lio   survey   i.n  Morocco vis   do voi od   lo  the 

gathering,   discussi on   an»! r: m- ] y.--' i s   of  all   sta i. I -.i i es ,   infor- 

mation  and  dofuu.iont s   avail,h](;   from  cl ( ieial   suur-'cii   on   tie 

M o r o c c ¡M i   g r« riso » t.   indu s try. 

During   Ihi:.;  phase   1 IK«   folìov ing   important   ?neetin;,r>   took  pirco-   : 

-with   I'.r.   Belkhryaî    and  V.r.   Uonhayoun   of   Die   Ministry  of   In- 

dustry   to dir; cur., s   j is  policy  and  objectives 

- with  l.'.r.   Vari oí    textile  advisor   to  the  Mi» ir: try   to   d if etc,«; 

and  analyse  the   nain   aspects  of   the  survey   of   the»     3-'M  Au- 

gust 

- with  Mr.   Jaidi   at   the   Service  d'éludé  éeonoiaiqucs   du Pu reau 

d'Etudes   Interministériel   to  discu.e-   the  conditions   for  in- 

vestment  offered   in  Morocco 

-with  î,'r.   BcnjoTloiin,   "pré,i dent   en   fonction"   of   the  Moroccan 

garment  manufacturers to discuss   the main problems   facing  the 

industry 

The  second phase  of   the  field survey was  the  visiting of a 

cross  section of   garment   factories.   The  select ion and prepa- 

ration of  these visits  was  done with V.r.   Varlot.   The  sample 

surveyed  included all   main articles  being manufactured  indus- 

trially  in Morocco.   Among  the   factories  visited was  one of 

the best  organized  jnes   in Morocco and,   in general,   all  can be 

considered    to be   in  the upper bracket  of  the  Moroccan clothing 

industry. 

<     4     ) 
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(.; » , ' ; • ; Kork  tío* i' q 140 

ti'JK M". \['*\:-;. (M ]f!'-( ;, ;^d kly PT  cío!1 ir,.; uo 
hi-"-'¡:'l:    Í : ¡ll'.'M'l Unir-» i e ?ro 
m; sliirl', <v û pi ja"^:. W' 

Vt''.'. *<V f '   ''.   6 (V,':r. eo 
VU ?di'-i'-i:iiiiive tloiki''j iw 

(unif i'p-'., »ori   eleni ir-j) 

The  vacation period m? de  visits   to other factories  di f I 'icult ;, 

but  wc  believe that   tbe  sample  surveyed covers  a  sufficient 

variety  of  articles   and  company  sizes  to expose   the problems 

faced  by  the whole   industry. 

(     5    ) 
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RJ'.VïEW  AÏJJ)  ANALYSIS 

Thi:.  phase was   conducted   in  our  Geneva   o fi'iros  by   Ihr Techni- 

cal   Commi li. ec   oí  Capel in   Associates  Limited. 

The   information  gathered   in   the   field vas analysed.   From  this 

a  sérier,   of  hypotheses  vere  fornii! al cd,   discussed  and evaluated, 

the   result   being the  conclusions   and  recommendations shown  in 

Chapters   9  and   10. 

Most   of   the  dflta  from   the   field  survey  were  compared with  si- 

milar dala  obtained  during   the  studies      that   Capel in Associates 

Ltd.   conducted   in  19G9 and   1970  on  the  garment   industry   of  the 

countries   of   the Common  Harket  and  in   197]   of   the   French   gar- 

ment   industry   ordered  by   the French  government. 

The   factory profile  of  a   garment   manufacturing unit   provides 

the   information  indicated on the   item No.   1..01.C-IV of   the 

UNIDO contract.   This   information   gives   the basis   for a   detailed 

plant  layout  and feasibility project   to be carried  out   later 

on. 

(     e     ) 
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4.   ANALYSïr   OF  TììC  l'OÌÌOCCAK  C.OVI.UNMENT   HVìlVFA'   Oì'  'JIM; 

GAn"J''N"i'   IKnilciTiH" 

The  v/hol. i-   report  wrs   analysed hy   our  T» chuica]   forimi ttec 

and  comparisons  vero   os Ubi ¡.;].( d  with   the   industrio',   of   tir.- 

countries   hcl onf;i»r  to  tho   E.K.C,   as  wll   an   other   Europe n 

and cxt ra -En ropean  conn t r ics. 

Wo   found   the   report   -owplol e  muí   accurplo,   and  colenda h ! •• 

for   the   honesty  wiili  which   a 1 i   prooloi-,   v.'c-ro   tro:- u<d, 

as The   tcchnic;.]   arcar;  of  the   report,   ho;,vver,   were  noi   a 

thorough   as   those  relating   to structure,   market,   etc.   For 

this  reason  a   great   deal  oí   time   durii,;;  our   field  visits  vr s 

devoted  to  developing  compiei. t :-,.( v. rv material   on   the   technical 
aspects. 

The  foil ovin,;  clirptors  contain our  comments  on    the  conclusions 

of   the Moroccan   government   survey   in   the  light   of   our obser- 

vations   in  Morocco and experience  in other countries. 

4.1.   Raw Material  Supply 

In  spite  of   the   increasing   importane© and capacity  of  the 

textile   industry,   the supplier;  of  fabric  for  the  garment   in- 

dustry are  United with  the  exception or  cheap and  medium 

quality  materials  for shirts etc.   This   limits   the  development 

of   the clothing  indu  try  to medium and  low quality  article* 

such as  shirts,   pyjamas,   work clothing,   etc. 

AT    I VII.   10 Ol 
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1MÎ    U    Ilio   v). .!•••   Jin'pf.y   vi'ili.'   Moriny   IM-   v/pf-u; < -,   anmny   ;: "• 1 

moi ib.* r," , 

4 ,."»,      I neh-si v,'   :;i ri»cl io*o 

Tin*   MÎ7   gñrnriit.   fací c*i íes   rtyyistcr.''!  as sucli  have   an  avorayo 

siv-o   of   2(1   oí yiuyfM'f,.   O'ily   10   h'ivo  moro   Urn   100   c r.ij> t nyouíj.   P.y 

(•Diynrison,   t lio.  avor;:;,i'  íM;-'C   oí   a   i;moj\.¡,n   íaclovy   is   CU') 

f-;..y.l oyóos » 

1/    Un     1 
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ViGÌ AìC'\ì 

In   Morocco   no   í.-etory   Ire:   more   thr>n   200 e 'pleyc es,   v'uire^   5 -ì 

Europe   />0  '„  oí   ali   p'-L :-nM!"l    v.orb   in   ract.-.i i ex   o.f   )•.!<;•(•   than 

200   cupi oy oes. 

Tiri;:   gives   an   ido.í.  Oí'   îi'*v- weak   the   structure   oí'   íloruccaii   inch:1 

try    ir,.   Y/e   \::>\c   : con   t h.O   'it    jr.   exlemely   r. re   t hfti    a    Ocioiy 

hr-s   ?i   methods   a;.ti  tir-''   slndy   dop,-rt P-MO   S J .. c Ï   theroí:»rt*   no   svi— 

terniíc   efl'ürl.   towards   irüuarcL   and   development    i:,   pos?; i bin. 

The ratio o( snp' rvi soi s and techáis i ;i no to operators i:; r.ia b 

lo\er in Morocco Linus in EUî'0»»*..II connine:.. This shorH.es is 

furi her ní',^r¡'.\:\Lcd by ili'-1 fact that they have very little,ir 

any, traini n;». in Lin- basic principios oí rcinnr.inK {-.arreni 

t o i* i OH , 

i ;.e~ 

In  Europe   ilio   ratio   is  horjr.nl I y   one  supe<-v «sor  or   t.rc-lm i e i üM 

íor  every   ?í>  direct   ojicvutovf;.   In  sono   factories   Ibi''  can  bo 

even  as  hir;a  as   1  supervisor   for  every  Ì •> operatola.   In   the 

factories   surveyed   in  bororeo   t he  avorar.e   ratio   je   one   super- 

visor   for  'ih operators. 

The   use   of  speei al it'.ed  Machinery   is   prohibitively      orpens.ive 

for   tbo  small   f notori Oí: ,   and where   it   is  used   il   is   under- 

loaded.   Tho   rational   use  of   such  machine:'  plus  UOCVIM   attach- 

ments  and work  aids   if:  however  essenti al   to keep COí» I H  and 

quality  of  production   to a   compel. itivo   level. 

A  definite K.arkotinjï  policy  and  appropriate  cornino re i al   service 

are   lacking   in  most   oí   tho   factories  visited.   This   results   in 

a price  competition   for a   limited  market,   rather  thr.n croati?,.; 

or   í i n d i n ic pi o ! i t a b 1 < •  n e v  mai!; e t s . 

Aï    IV H.    lu'.'il 
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4.4.   Prì *'•(':•   nini  Prot 5 I ;• I¡ » 1 > ' y 

The pi'.i ce;: of so-,- rrticle,; - those usin- ii..po . lo<l f rl>r.; es - 

are quit- hii.h os ih" du...-; t ie K;.V1:Oí.. This «Our-«Id once.iv • «-? 

„aniiiacinr«.)!,; 1« produce livso art id o* provided thai, Ih«- ;\, 

can tf,:ii1c indoriry can «'.apply the r< quired t abrios r i '-OM- 

pet Gt i ve;   prices   and  quality. 

The prie»»  structure  of  nosl   article;:   is   : 

70 % 

io % - i ri •; 

15 %   -   20  % 

raw luai. or-ials 

overhead 

labour 

By comparison   the  price   structure   in   the   Cosson  Kaxtoi   cou; 

tries   is   : 

4.r> /o ~ :,h <;, 

23 —  33   '' 

25 rf or    >> 
—   Ali    f 

raw ron tori a Is 

overhead 

labour 

The  c'c.>«-'t   oí  articles  produced  on  a   contncl   basis   tor   lorc-ip» 

clients  v/j th  tuo   law  ria ter i al s  sup]?] ¡ed   iron  ab rond   cío:;}1." ros 

very   favourably   vith   the  one   of   other  countries couipot i»r;   for 

International  narkets,   in  particular   : 

Shir t.s, 

Work   trousers 

Woiae n ' K  u n do rv/ea i* 

DÏI     2     -  6      *) 

DTI     2     -   r>.5 

DH     0.9-  1.8 

*)   1   J)-r].nin -   1   French  F i'í.nc 

A7    I V.M.    1/0 
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MOHOGCO 

However,   as   the  report,   slater;,   nome  of   the  lower  "contrari" 

prices  arc  quoted by   fret.orle:?   lisina  lusss» worheis  or pity in;; 

salarios   love j'  than  ilio off i cal   levels.   This,   of  course,   can- 

not   be   don";   by  well   established   factories. 

The   return   on   invest meni,   (including   the  working  cr-pita.])    is 

claimed  to  bo   from TO   to  25  ''.,,   which   is  extremely  hi|;h   rind 

compares  with   \?>  7   in   rrar.ee. 

However,    the   availability   of   capital   is   united   and  many   oí 

the  factories  have  to make  t rs, .endous  cllorts   to  finance   Ih'ir 

excessive   slocks,   and/or  to  sepport   the   lo'.v  ul il i :;•> L ion   of   UM.; 

manufacturing facilities   for  Ion;',  slac':  periods   (as   is   t.be  c:.; u 

for  the  manufacturers  of  ad.ni ni .st rat i ve  clothine. 

4.5.   Possibilities  on   the Kxi crnal _Mr r',c<s 

Tho  report   of  the Moroccan  government  claims  that   the   extreme- 

ly  low  labour costs  create  a   ftc-od  opportunity   for conquer inf. 

the  European market.   This   is  only  paid tally  true  because  som- 

Of  the  advantages  of   low salaries  are  ,( ing offset   by   the  lev 

productivity  of most  of  the   factories   (we estimated  it   ai   a 

level  of  40 % compared with European  factories). 

To Rive an example, a shirt which in Morocco takes 50 minutes 

to manufacture would take 20 in Europe» and a pair of trousers 

which  takes   70 minutes  would  require  only 30  in  Europe. 

A?    IV H     10 000 
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MOROCCO 

Work dono on a contract basis for foreign account, ruf fers from 

the delays and costs of transporting the fabric to Morocco. 

Additionally the delays in obtai.iinr; the necessary p;ovei in ion t 

permits liiv.it «till further the possibilities of producing 

certain type*» of articles. 

The European market is becoming more find wore oriented (even 

in shirts and leisure nppnrol) io  niKh quality products and 

fast-changinp; fashions. The Majority of Moroccan firms h»ve 

however too weak a structure and therefore cannot make the 

effort to oMiin the necessary decree of quality and creati- 

vity to become competitive, nor can they make the marketing 

efforts; required. 

We estimate that only a very small number .of firms (about 7 

to 10) full fil at present the conditions-, necessary to become 

effective on the export market, either alone or in association 

with a foreign partner. 

As the report, states, a tremendous effort is needed - with the 

help of the (;ovornwont » so that the Moroccan industry can be 

gradually brought to a level where effective and continued 

work in exports is possible. 

To be able to take advantage of the relatively low salaries of 

the Moroccan industry and the favourable conditions that the 

proximity to Europe and the commercial agreements with the 

E.E.C, offer, it is necessary to raise the productivity of the 

factories and the quality of the garments manufactured as those 

of their counterparts in Europe. Otherwise, all potential ¡rains 

offered by the lower Moroccan production costs would be wiped 

out by the high price of supplies and transport. 

A7    I.V. II.    10 000 
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A/...0 •    T»t'ornai   Market    PaveloTU'.'Hsi L 

It   i«;   undeniable;   Ihn»    (he   market   if;   growing   in   volunc;    further, 

wo   have   found   Uni   (ho   elasticity   of   consumption   for   garner is 

if;   very   favourable   (1.25).   It   ha-,   however,   to  be  borne   in 

mind  th.it,   in  absolute   f i gures, the  per capita   consunti; i on ' and 

the   i ne one   growth   rate  are  very   low,   so   thnt   tlio  h i gli   elasti- 

city   of   consta,-pi. ion   for  clothing  ireans   little  additional   pur- 

chasing  power. 

If   is however  difficult   to  forcear;!   the   fui uro   for   industry 

on   the   home  narket   due   to   the   large   number  of   talion:;   and 

to   the   st ron f.-,   position  of   traditional   hoi.:;   or   tailor  nade   \\:\v~ 

men Is, 

Nevertheless the Moroccan garment industry should try to devele}) 

on tli»? internal nark o t a pronte:* share? for industrial gn rment s. 

The individual efforts of manufacturers are not encujen; it is 

necessary that a cor.) on organixed action similar to that car- 

ried out in several European countries by manufacturers asso- 

ciations be directed to : 

- standard i xa I; i on of Moroccan sixes 

- replacing imports of European clothing by Moroccan production 

- promotion of modern garments in the villages. By thin \vc do 

not mean an immediato change to European fashions, but as a 

first step the industrial production of traditional garments. 

A7  I \ i i  i:,. 
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TI H*  en V r:. 7 •!\i  \ on   of    ari ; cl os   nn. s>    ' "i.' b i 0:1   or ton k r. f 

e a Iî   ):•'•'!  1,   ¡> 

lion   o, •lu': WOllI 

l    (7.1 

<i   i-e   ne 

bo  a i     1f po; ni. t • ,  r . r, O     ,'• CCI' l « 'î\'\ i 

IO    J ir. ...of.c   > *oo-    cose 

vy .    'l'h ir   voiil r!   ;< ! 

•     ì im.ir í r .li'/; o 'i    of 

the   COM 1. » y 

The   r;« 1 "   of   coTtoti,.•]-)( ¡(.¡i   proof h   in   ]• 'TUÍC!)      i: ('( 

«about    i;,0'     in   Uso   V.K.V.,   TI io   oí a<~ • i r i t y     O l      COSSU,!pt   j , 

1.25  slow1-  hov/over,   t'hai,   ihr;   populo i ion   IH   pnpnvd   lo 

! I      O 

li'-ilC 

r>   coo.f :* 3T i. ivi y   h i pli  ímo'.o.t   o!   11 ¡o i r   i neo: *t.<   coi   ciuf h 

Oí   furi i;-, r su ppo to  ri or os 1. i e  ru> ut 

dulios   v.bieh   protect   thr?   jìs!us'>-y    I 

t ion. 

iure ì 

von  co: 1 o ri 

.lu-   h i ; !.    i . -oor 

o;. I  prj OO   ( (,  ,j o í ,t - 

This   f. i ver   t.bo  J.'o roro;. u   iio'usi.ry   tho  pr^ o i b i ] ¡ f y   of   re or r. roi i- 

7lii[í  nod  vit h   f.rr.-ji-r   t. f f i e i eney   il   will,   be   por- .¡ble   io   lor or 

prices,   which   in   turn  will   onko   it   possible.«   to   lo^'-r   the   on.» 

101ns  bri viers . 

A7    I. VII.    O.i 
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5.  SïU;;V oí'  :\\\,:<••".+  ,YV.in ,ss*umbb dsjuvibb 

Tiic   bsi..**Mvn   "i.'i.Tclioii   d"   i'Jiii'n' Lv b "   has   pubi i s! cd   ;. 

"Rép' r* eb: ;'    (!' :     i'l • bï ¡¡"-i •••    "is    j nos* !  -dis    cd   i^'ikrl.s," 

where  all   i.,a .m ) r d c rer. ;   s- pi oy ¡ s»;   s,ss    t is» n   G   operad',      sis 

lisle!!«   Tho<-e   M«.,   clas-  1 J' id by   pi-o:'-Ms  muid'" e lu. ed  : sd   by 

size   d    cs;.1 tiS.s/sl, ,   P;i\e   c:: Y rs'i''-s,    ¡M covf'Jn:,   lo   the   sis«; 

of   th"    f r.i-.l i.i-y, ;•-.    lisios   :   le;?;.,.   MSMî   6   (Tonus.,    Í ITTI   G   to 

30,  .fv(v.! bo ['.> :>'),   l'i-o!. :"•'.» to m.) ad ¡-«s  t'•>?•- :idi. w ¡.•••I.M-- 

t.C(!   Ils»   détord',    j. n   coo. •. c; tsjou  \s ; 1>   :'r«    Vado;,    ts''S;   a 

«¡anplc   of    lacions:   huvir.s   i.ctv«   tb'M,   ís opíS" 1rs'   DI.:   s.s-visr; 

a   wide   r;.n[•;..;   of   a ri. J cls'^, 

A   questionnaire  ses   deva:] op-d   as   a   b.-.sis   .for   the   intervie 

(see   An.i'x   Ilo.   TI)   and   in   ali    the   e; se:;   lis-   .¡ntevvii.-c   «; 

tsi (;hcr   Un;   ov;n'r  or   the   pcnerPl   ras', ¡sr, 

Only   onr   oí   UH.   Indorici:   visite^U   -,   produejny   sdrd. 

aad   py.p,,as)   •-   or n   ho   co-b' ., csl    in   ali    resyssis   villi   a 

Enropian   conn i ( rs r 1 .    It   is   i ho   only   one   which   hr.s   cl> •  a 

objecdves   nnrl   ¡-cod   nan;--esenl .    ',b   otl.'S's   have   isporl.nt 

deficiencies.   This   is   dm    principally   to   Ü-    »d'n   an<i 

progressivo   attitude   of   tho  owner.   Ho   has   visited   severe 

foreign   factories   and   strives   to  a I f;d n   the   sane   1-vec   oí 

efficiency   as   in   draope,   by  usi np;  esternal   resistance. 

t:i   i.vi.   K> " •'< 
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5.1.   Labour 

- Porrei > Meni.   Tn   all    .furi ori er:   visited   rceruiternt   ir-   easy 

as   tho   ¡i.v, iinM'1   labour   :i s   p] en í i i ni .   Roño   í ee e o r i o1, 

report    ihn. i:   theTo   arc   u,,>  or  three   candidale:    ¡'or   crei 

opeieJ.n.i. 

- Soler. (;. inn. Prof crence is nonrally u:.eordod le» or IH. ;•; ( re. ed 

operril or?;. Hov. .ver, one of the no re athancod fae t.e:r i e s if; 

usili;:  se Unti fio   tositi?   for  Belici ion   and   lo]-«'::   peopV- 

without   any   exp"rj ( noe   lo  v/hon  a   f or,-a li a ..è   traini!:;,   is 

then  pi von. 

- Trainine:.   It   ir:   Renerai'; y   infornai   and  provided   on   the   job 

by   the   supervisor.   Only   one  factory   has  a   trainili?;  school . 

- Ap;e  and   Sox.   Tin»   nunber   of  yomy.   people  applying   for 

positions  if;   hiaih   and  in  i.iost   of  the   factor 1er;   ÜO','  of 

the  operators  are  under  'Ai) years of   a^e.   ','a eap.er.ent 

prefers   to ennloy  men  rather  than women,   because   it  ha«; 

been  found  that  men  have  nore  dexterity and  accuracy   than 

women.   This   is  duo   to  the   traditional   struct irrt«  of  Morocco 

where  all  handicrafts,  are  the  exclusivity   of  men,   and 

moBt  of   the  men  applying   to work  come   fron   handicrafts. 

- Discipline. This seems to be pood in all factories visited. 

Management reported no problems due to rjrit vanees, quarrels 

or  lack  of  punctuality. 

- Absenteeism.   It   is   extremely   low,   particularly   in  those 

factories where  people  are on  piece  work.   Absenteeism 

varies  between ?.% and  í>"¡. 

A7    I.V.M.    KiP'X) 
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- Turnover.   It   is   also   low,   cornered  with  Europe,   and 

usually  ir-   betwec n ['>',"•,  and   IO',"-. 

b.?.    Î^Lddlr    ;::>n:>:;r:r.i-i)t 

- Recruitment  and   Kelriction.   The most  advanced   factories 

in  the sa;.,ele  suvvcj > d   hav<>   "^ropran i.ùddlc  mansaers  and 

these  had   Moroco; n assistant  supervisor«.  The   objective  if; 

to   train   the   Moreteas»   superv '• sors   to  ;•   leve1   where   they 

can   roplrco   the   ì trropeans,   The  rain  reason   for   this   situa- 

tion   is that  no  Moroccan supervisor rar;  a  proper  trainili;! 

for  supervisory   functions,   la  the   factories  without 

Europeans,   the   lack of   exposure  to a noclern  industrial 

climate \«j 11  continue;   to  prevent   the development   of   a 

qualified   Moroco T riddle  ¡arsaiement. 

- Ratio of   -unervl''.ors__to Opera tors.   In Most  of   the  factories 

we  found  ratios   of  1:50,   that  is  one supervisor  for  50 

operators,   which  is  insufficient.   Only,   in  the  most 

advanced   factory  we   found  a  ratio of   1:25,   which  is 

satisfacl ory. 

- Training.   Ko specialized schools  exist   in Morocco  to train 

middle wann parent  for   the  ¡^arment   industry.   Some of  the 

Moroccan  supervisors   have   lad a  very  rudimentary  training 

in private   trade  schools  in  Casablanca,   but   this  is 

usually  United   to elementa-/ pattern making  and  cutting. 

A?   IV II.    10.000 
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MOHÜCCO 

Ori •;."!. ii i "a t ¡ ('li and ¡'uncí: ions of Sur. > x: — rrs . '¡"Su- supo'v.'sors 

perform in Ili*. majori tv oí cases only Mit.- rule of r.i.-i i i«t ;i "..— 

nine discipline. The functions of production control 

(baJnnc:.¡n<;) and quality control are di r;re;,arded and tin.; 

trai nina, of operators, methods iMjirovcuent and ef J'j c W ; <:y 

development are nlnost inexistent. 

Only one of the factories visited had a "sVlhods and Tima 

Study Oli'ice" (lïurrau do sV-thodes) , In the other factori or. 

there is no person with tin-.- study tiainin?; or methods 

improvement hnovled^- nnsi;'i:< ;I to the specific job oí methods 

and time improvement. 

Pieces rates are set empirically. No productivity controls 

are used in any oí the factories visited. 

Some of the mnnaper.s feel that there i fi no need of such 

controls.  Soi.it- are satisfied with the level of productivity 

(even if it is extremely low) because of the low capar:! tv 

utilization of the factory for commercial reasons. 

This situation has led to an insufficient motivation of the 

operators.  In spite of their good will and discipline, the 

pace and efficiency observed are on average under 50" of 

European standards. 

M   IV H.   ior.-'i 
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The   stili Linio  of   seve   unni»;'«  s,   cncounla red  is   (p.; to   neys ; 1 v 

-   or  at   loa si   s-ca'si cal   -   towards   rodern  Methods   to  develop 

ami   lo  control   e Í'J j< iency .      They   tliiah   that   i !,c   relaliwly 

lov,'  sal ari.-s  paid   in   hornero  compensât «:   the   di 'selvaala? . ;.   <;l 

low  productivity. 

5.4.   i'rnia.f.r:: ent 

In  motit   of   the   cara.'.,   ilio   owm.-r   is   al-'-o   the   i„an;.Ktr.      In 

the   two   prorres: i ve   factories  visile-,    the  i, .never   haei   ;    ;.v,-;d 

prepara. Lion,   both  technical   and   coi' •• vrial,      In  two oth-.r  fae 

torios   v/c   fütinc!   the   Wiina; e.aail   to   IK:   of   a   qui ! e   1 <>w   level., 

especially   in   the   technical   and   r-ianeys r:i a 1  areas, 

The iT.nrketinp:  aspects were   .found   to ]«•   ner'Ueted.     The   sa:;ie 

can lie  raid of   many  other   essential ñanacas i al   i'unctions 

(cost  control,   financial     control,   planning,   etc.) 

5.5.   Wo el:  Condi ¡ionas,   Sys tjn¡¡_of JKoJ.kL. a'hi^li.11!'1"}" 

In  the   factories  visited,   we  found eatrewe variations   ol 

work  condì lions..     One   factory   visited   lias  no  windows,   iseroner 

work conditions  and  dirty   floors;   sose   others  have  practically 

all  the   facilities  of a  modern  factory. 

In  general,   factories  are   too crov.a'ad,   providing   less   than 
o 

the standard  G  ¡n    per     work  station,   which  prevails  in   Modern 

European   fact ori es. 

<   21     ) 
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'•'     ihc   >'!-'><u  ^        !'t.   SÌ '"'aa ¡ *' ' e   :i :-.   ey¡ro;vily   v *. r, Ir .    Tla.ro    ¡ ;; 

:¡ J.'-i'r < ii :! i : ;   aaa';l<~  :. • .ca.. a* ••> ¡   md   the'r   t cai n j a.;  .nal 

)'• !'• '     i i •'•;•. i       .1 .      \' t T*      (¡t • !'.i C. i ..-M f 

^«   'li-.T:     is   ;.;i   :i .'i.---.i,,.'    i'  i \ ••i-.''.;:"|    lac),   o.'    1í''-,~   Ma.]   a^'i;'i;'i- 

r'  '';-(-    y>l--¡  ••••' .r,      ili    ì' < o-   ,..;.!. io-.    l'.vthM  ,     1ìi.)\     .'•••':.•.;:•..: 
1o ••••• « 3¡-'"'   "•'   ili'  fj • -" ai ;. i ;i j :;/ ,Ua -h,.: s j;i¿-¡ v<: lu .,,;,, ,,t 

)«. rulad i o; •   lo   Ila.   )   .Ma«],   ncods   rad   Jcr ": 1, 

7.    .V"v|.   taso    si; unía-   and   v.orh   ì<,..aaa   sa   also   ¡Ivi ir 

•'!-'"iì   •' s   J1' •  1 •••''"'•' ì > -¡- ' •   *>''"    MI   '• i.;>a:i la- ;iL   lo..-;   of   oro. ss J v ; i y , 

8.    l'sbonr   in   the   un: í   r T í i e j <-n i    ''sc tosies   visitad   i:    acca ;- 

tosai   lo   )>'((:;•   \.\>r!;   •/. ;al   la   vsS l   aofj.vai .. '>   toward- a'aa - 

hnvc   ola ac : \ <.. • tai y   rev/n.. •• .  "hich   is   a   positivo   iraso-a    '• 

hosev a,    oxiaone  v;a-ia[:ioia,   i'ro;-i   one   .faaioay   to   aaolhsa, 

in   the   of i i o i (M'icy   ¡U;í!   t< a\t)o  oí   the   operators. 

To   Sassariae,   ve  repeal    that   the   lasisjso1    mrvfjct   are 

technically   ck tj eicrt.   This   is   coa fi rr.u-d  Ly   tin-   piaata-s í tan 

Btaítatica   a,J\on   ia¡   tha   "'.roaca,!   rsuo-¡..   Issa-d   on   !'!iarna¡ 

lova h.   <af   p)'o'a'. iv tl>   ¡ad   our  ohsc naît i oraa   in   tha   .farlor.ua; 

survayeu   v;e   esitato  th.et   an   incaa;sjo  of   '/:./'   to  4a'.'   j »i  the 

efficiency   oí   '/ivocian   lac lo s es  could   hv  achieved   in   a 

short   term.   A   further aas propres'- ivo   iraproveraant   (il   ita 

industry   on   a   Ion,-;  tors  basis   (10 years  at   a  Minisuso)   could 

lead   to  a   levsl   of   productivity   compara La! u  with   ths   ì'uropaas 

on o. 

The   techniques  recosssended  to  i riprovo  the  efficiency   in the 

short  and  s^lius   tora arc   the  following   : 

A?   i vu   a .«!) 
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» better Inyout and flow of work 

- better ctütion ckv cl opponi 

cîitonc? ve ese oí attachments nnd work ait's 

improved ma nui'a et uri ni1; sy.'i'n'iis 

prod1 irt engineer] n<; 

improved quality 

- trainimi' of middle ru'ina^ee-nit 

- training and control of ope .1 rfori; 

- use of r;odiim-r:ui;;e planai r," procedere^ 

- work lendini,' t<" civ.Í que«-; 

None  Of   these,   technique:-;  rce.eires  i.-.a/jor  or. ivi tal   :hves<i<:er 

A?   1 vu.   10.«n 
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7.   RTUr-V  Ol'  PJ.ANS   C.'OXlïh'Oi ¡'¡J  V/1TH   iKIV'TiLLATIo:,'   Cv 

"CO: !Y,«,V;.'  Tj;v'j ;ri,r;   )jT'   ¿. i "i-j   (CÖ7U0" 

A  vi f: l Í    to   th<    ('oaylaxe   ï(.'-;t.i.jc   elf   iY>,   v/as   rr-dv    on 

Satin «»ay.   Arar   l   7  with   •'•:•'.r,r.s.   Varlot.   and   Ps.'-.it.r.   V.'e- 

were   ís-c ivcd  by   't-ssrs.   A!>M."^]rin  aau  liaron. 

Mr.   AlaVslan  erphiiiod   io  us   lu   dei:  il   the   ohjee li v«. s   ci 

COT IT   a.      WO J J    S,,   the   j ni ; a:s-d   use   ci   f,arnesi    l«r,nn Caef m' ; '-i-; 

as a v chic) e io: canori. 

The pliait will includo bO Ou'.} spin,; i es, 1 00'.) looi.is arc- 

will lü-vf; an iaalallnijon iVr f ini f.?; i ny;, reveevi-'i«,";, s.-nfoìsn 

Bing .'»M! printiia, of the la'.ries produced. 

The c:.p''-ctod isan-al fabrje product;en js 35 000 000 r.i" oí 

cotto:», f ibram»•_•, t.y nthe • :I c j ibers, or mi xct?. The qua] ity 

level, vhioh had in principle been projected as wed i us., will 

be raised in oi der to coníorw to the dejse.íul oí' the gansent 

indus t.ry and the export nurite i;s . 

The stari inp el the COTÍT will in riseli' creato important 

probi c-¡s in the doaestie ¡narket. As a wat ter of fact, tini 

produc f.io:., of the Moroses», tentile industry is, at present, 

already sufficient for the needs oí the country in the 

ranf.e of fabrics which COTKF will produce. The function:'ny, of 

the COTL'F will 1 liei of ore provoke a hu;je overproduction vdiich 

will i.i fleet the private textile industry very adversely, if 

no other outlets are found. At presen!,, the only acceptable 

solution appears to be the conversion of the.-s» fabric:.* into 

A7    I.V.U.    fft .'•,') 
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fini:.hoc]  (.;.').nii:Mi:.;,   for  lioek  an  c;.port  marier  aiar  exjot. 

7. 1.   li'H'f •< OI-'VM   r."T).'--i.1    I'KKII'CMO;   l'ili i :; 

We advice that royera! ['í-rn^nt production units ho o ...v; eel 

Within the ]¡o,h;.;ori of tho COT.l;F nu;l outride it, in tli- 

Fòs or Tangier areas. 

For rer'-uas of ?o.ee:¡ al :f •//• i I on , structure ?:!:d eoeiroj, thr..,.;> 

units should not exceed /iaO espioy ••• or;. Furila ì sor e  it ir. 

intended io attract forci;;:, investors and th\*se will bo 

more interested in a unit oí this SìKO, DìO r.y.! ei al ias li on 

of which insures a fi0od productivity level yet  requires 

only P. united capital invest Men t. 

The G hectares which are available within the prcraioto are 

moro than sufficient for the garifot wanuiScLurinr, unit:; 

suggested. Dut, we surest to examine as well the po.« si hi] it;y 

of locating thci nearer to l'es or Tangier. 

2^^JFy^j^i.s^.SLír'i:i'2ií^A?j2}Lrxmi:^ <îi'i'<*ti for ivosnet u>u 

Accordine;  to  the   inforna lion  f;ivcn   by  I.?r.   Abdesalaw  the 

COTL'F v.u.]   be .'«ble  to produco,   w.ioni.r other materials,   SOKC 

5 million  wet or.s  of  cotto»  polyester  popeline  which  will 

have  to be  absorbed  by  cannent  mmifaeturiaa;.   As  this  is  a 

very urgent   problem,   the  first   priority would  be  to  consider 

the Manu/i.cturini; of  .shirt and pyja? n«¡,   This quantity  of 

material   representa  approximately   2.5 ml Hi on  nhtrts  or 

1.5 li*, i 11 i o n   py j ; una t ;  pe r y e a r. 

A7    I VII     t> 
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A  second unit   should  be  envisaged   to  produce  blue je.-ns 

and v/orîc WCHï . 

A  third unit   should  bo  projected  to manufacturr   lichl 

suits,   troussrn  and  printed  dioss(-..s.   This  would   reduci? 

the risks during the  first  stafjo oí  dovei ornent,   as various 

complementary  article:.'  will  be  produced.   The development 

of  sales will   indicate   the  neoe:.;.i1y  of  en"" ar<<i nfi the  unit 

oi'  of  bui] di \>r, a second  more  specialized  one. 

It  vre.; sup,a,cs;ted  by   Messrs.   linlkhayr.t,   Pesliayoun  ard  all 

the oth r  technicians  contacted  that   this  should  be given 

priori ty. 

The project  should  be  developed  for   the  COTKF  shirt   r,innu- 

faeturing unit.   It  should  be  co/ipl eted  by   the  end of   1971 

so as  to make   it  possible  to  contact  potential   foreign 

investor« with definite  plans. 

The  pilot  project  would   include  the  folio-wing  studies   : 

- analysis  of  the  gajr.snts   to be  produced 

.  range of operations 

.   production  times 

bill  of  equipment  necessary 

- calculation of  the  cutting,   sewing and   I'inirhini; units 

- study of   the comp] oH>--ntary  service area:;,   factory   layout 

- detailed   implementation of   the various   factory departments 

evaluation of  the budget  of  installation 

.starting   prolamine 

AT   I.vil    riffln 
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8.   PiloyÏUl  OP  />   FACTOKY   FÜA GAFO,IV   MAKUrACTilPvTîTG 

As   has   boon   sia led   j ii   \),c   procediny   chapter  No . 7 ,   on«: 

oí   il)-;:  j.iosf   pvos.alnp aríceles   to  be  nanuf'acl araci   in  üoroeco 

is  shirf s. 

There  are  sever; J   factor,   which  M'pport   this  choice   : 

- The  experience  accusal, i où  in  ih'! s   area  by  th^   ].'oro;.«;:'n 

inda :[j\v  and   tí;r'!ii)i ci.; i. " 

- the i>üí;;íibil:' [y of uri::--; the eoUss~s} ¡lihct ic popolili to 

be produced at, COTM- at prices «sul in qualities coap-ti- 

tivo  wi.th   fores pn  ir»ai,ufacturors 

- the snooessrel   execution  oí   expert   contracts  for  shirt:. 

Shirts  iii.â  pyjas.s;  have  so v?.  cos: -n  operations  and  tin y  can 

use  the  san;.',-   typo  of  equi psent.   However,   work  flow conside- 

rations  as well  as quality  and  training requirements 

discourage  the  sirailtan«. on-, manuJaoturo of  both  articles. 

It   is   recommended   that   t.'io  produci, usi   units   lor   shirts   and 

pyjams   be completely  sopivate,   because  their mcnuf.'/ct uring 

approach   is  quilo  differed. 

8.1 .   Lottai ion 

The .irea of Fes, ns it ir, proposed by COTSP, seems adequate. 

With a population oi 300 000 portais it provides sufficient 

perennavi availability. 

AT    I V M     1 
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llovever,   the  arc.",   of  Tangier  --  Tetunn  appf ar«  even port; 

appropriate.   Tiic.ro   js   nli'-ndy   none clotiúnj;   industry   in 

the  r.rra,   which r,ean:> More   possibi j i lief; of   J inclini;  the 

service.;;  required  by  a  CüITMíI   factory.   The   saJiinc;  of 

the Tangier's   area   are  low.   it   i H cl.o.-.c  to   the  European.. 

markets  and   transport   to   h'uvope  is  faster  and  cheaper 

fron this area.   In  additi on  transport   of  fabric,,   fron 

COTEF  to Tangier  is   cheaper   than  the   transport  of   finiriu/d 

garment s. 

8.2.   Ca paci I y   Produe t i er   I"« wow M.'. 

We  reconroend   to establish   a  unit  employ in:;  arc und  200 

direct  operators.  Thin hire   has  been  proved   to be   ideal 

froiii the  point  of view of  mas^creat   utilization,   control 

and economic  production nodules.   Reina; a labour  intensive 

industry,   the  garment   inda,-,fry  need::  close  contact  with 

and control over  the  operators  which  i.s  the  noni  effective 

within  units  of  this  .sire. 

The productivity  level  in  such a   factory -  with modern 

methods  and adequato  operator  trainine  - could be  at  lenat 

20 shirts  per  operator per  day,   Giving  a daily  production 

capacity  of 4  000 shirts.   With 270 working  days  per year 

the  total   yearly capacity  could  rench  1  0ÖO OO0 shirts. 

For most   potential   inventor;;  the quoted production  will   be 

adequate  and wore convenient   than greater quantities. 

A7    I,V.U.    tO.(..'J 
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8.3.   Labour   requi y e. .cuir-; 

Ar;  lir.fi   been  raid,   tin:   factory   vould  reprive  200 direct 

operator?-   .for  the  cuLMii;.;,   revin?; and   fi ni chin-   op.;i : tU 

In  addition  one  faoíory  inar¡:,;;**v  und  (MìO  íI.SSíSU.í:!   vvrld 

be  needed. 

The middle ir^ni[;omcüt   staff  jarqui red  voulrl   be  fou; r:upcr- 

visors   and   Í ivo r.peei a] ists   í'u¡    ef f i ri * rey   cunt • •>] ,   tire 

study,   quality control,   train i:r; r.nd  b"J .".acir;;. 

As  indirect.  labour   tvo ricchi-1. 'r-u,   ion?* rerviee  opeiätor,. 

and  about  three ste-rcroor.; v¡«rJ-<„r:i,   would   be  needed.  Oit irr, 

cl^anir.r; and .similar .sta.fi  ha,-,  not  bc '-n  calcul; uvu*. 

The  operators should  be  carcJ'rOly sel c e!: ed   accord.'r.r_;  to 

special  derierity  tests.   The  epe brr.«-'et   ct¡vir:-M<:  ìG   ire.-i 

16  to  22 yearn. 

8.4,   Raw r'.'itf-rinln 

A  production  of 4  ODO .shirts  p.-r day  vuoici   referee abort 

8  000  m2  ol   fabric   pvr  day.   This   is   2   ì.f-0   001 i-2   prr  year. 

This  would be about,   half   of  the  popeles  produci j on pit.-.: .• -, I 

for COTEF. 

Trimmings,   such nr,   inter! j ni nps,   button:';,    thread,   etc.   are 

required  in  variable quantities  and  csr.Od   be prertially 

supplied by   the LWuccan   imi;;: try. 

Ar   I v il    ri «to 
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8.5.   Caii i (..-. i   cost 

The   unii,   should   be   lui I I   ¡is   a   sin;;!«    Moi-y   factory   with   ;.• 

total   surJOcc   of  -1   000 r.,     which   vould   ho  allooriod  as:   f rv i i r - 

2 
1   fíOO m        i oj-   Mcv/iníi   r,n¡¡   1 í ni.rh.i n;: 

1 200 m2  for cutting 
2 

COC) n~  foi- vai ehour-i :•,;•. (rav; ¡,r. I er lai : ai".]   tin ìi j 

2 
stock) 

400 ¡;î '     for   ol j':? ces   and   service:, 

4  Goo m ' 

The  totí'l   land   ¡:.u) Tr.ce  íor  r.ueh a   unit  should   be   oí  aln,-; 

10  CvOO  i.:     to  aller//   for appro:'e)» roro',   ,   p-.rk i ne,   roue 

open  space  and  oilrr.sion   to  the hundir;:  if   an   oroi-genoy 

arises. 

The  cost   of   land  would  be   (taking  an  nvoraro   price  of   J'»  ]•'• 

pur  m  ) 

10  000     x     15     «     150  000  Dl! 

The cori, of the bui Idlng would be (taking an average price 

of 300 »II per m2) 

4 000 x  300  =*  1 200 000 1)11 

The  equipment   cori   of  a  [;ar;,i-nt   factory  is   eMliri ted  at 

6  000 DIT per work  tilation.     This   includi;»  work  aids,   al U.ch- 

ine n t s a n ci a ceci; s o i • i < • .n . 

A7    I VII.     10 fi¡«) 

Th e r e foro  t h e  c o ; • t   o f  eq u i. ¡ »n ;:ilt   would  b e 

200     x     6   000     -     1   200 000 J)!l. 

The   total   capital   invootir.cn t   would  therefore   .laount   to 

2  550 ODO UH. 
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8_.G.    ""•>,»; ";^'i H:I : »»•    ( Pi c Ji.c- ; .-.p)   CV-1:, 

It   is   «     t :: >.M(d   ir    ili«-   (:íMU..,.JC;II    ;;u;i'..y    f ¡>:: Í     ¡.he   pr«. •    ; 

co:'t"    ¡.Li  >l'. :.r. ••    O.'     ¡:    KiiÍK    ;.ï.](!    On    K.    <n,i1i;H-t     b.c.j-     ,"i l    Í. 

pri co o"   ':. n ;>/>'   ;,; ,-.-.   ¡xy< < 0..,-, • 

0.f>   Di'   <•;>,,], f..v    CiO 
taxes   ; i• 

e.-p::l 

:' ,,:¡o;¡) 

1 .0 Dil (ìirc.t   l.Jjoi.f 

0.5 Dil j iid i i'» ci.   labour 

0. f. ibi OS-CJ '••< M 

2.5 DU 

Vre   ertila ( e   that   with   .".   iv,\-i'u   l:,iv\^¡/   u:.;.in;;   c'fìcjen. 

method;- r» proe>>e i ivi1 y u¡ .n0 shirls ;U.T opcr-ifor shor.'M r,c 

easily obtained ml íhoríi,, o t]u> (:0.;L ¡¡tcucíuv«: OJ ,\ i:Mrl 

riHPiií re Ir-red  in   this   ui«it.   rould   be   : 

0.52 Jîîî direct   labour 

0.2H DU  indi i-re i   3M.K-v,r 

0.25 DM  OVOVL<TU¡ 

Ch y li D[¡  cr-sh   Iltnv 

1.2b DK 

Therefore   it  wo.i](l  be   theoretically   pors.ibl<;   lo  produce   the 

shirt;,  at   half   1 lu,-   price-'  of   those  fpiolod   ip   the   report   and 

Bull  obt.'in r.ppro::ir„at:i\iy   the sarae  prof i tab ' J i t y .   (The a:«)h 

flow  won 1.1   1«     .M„  ]8.,%) 

1. .'• •. > 

8.7  Application   to °thor C- merits 

Mthoeph   this  pratile   is  expressed   in   terme   o i'   a   bhii t.   factory 

A7   IAH.    ICK 
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8.6.   f'anuí.'ru ti.rin;;  (P*-eduction)   Costs 

't   i.«;  estira ted   in  the  (¡.¡vernment  survey   that;   the   pi*' 

it  f; truet ID e  of a sold  ou a  contract  basis   r 

of  2.5  ]; i s  a ' 1 o i lo; 

pli  cash  fio.,   (Pi's)   (cash   flow   equal 
taxes and   amort' 

.t  before 
on) 

1.0 

0.5 

0.5  Dil 

2.5  Dl! 

ili reel,   litb:>>iv 

liroet   labour 

head 

We   es li rait te   ih? I  v.'j 

methods  of  productive 

easily  obtained and  the 

ma n u Í r. s tur c d   i s   tin s   in : i 

'.Odern 

2r 

ory   usine,  efficient 

rts  per  operr.tor  should  he 

;he cost   structure  of  a  shirt 

Id be   : 

0.52  Dil  direct  J»;ur 

0.25 DU  iwàir^W labour 

0.25 DU  o\ 

0.23   Mí  c^Tflo-v 

1.25  DU 

Therefoa^Pft   would  be   theoretically  possible 

shirl 

st: 

half  the  pries    of  those quoted  in t 

>btain  approximately   the  sar.e prof i labili 

o  produce   the 

eport  and 

(The  each 

Would be     .23 
>) 

8.7  Applicai lea   to Other   Garment' 

AIth>HH.;h   this   pro fi'. xs e ;c pros sue i in terms of a shirt fats 

A7    I VII.    K'(:J0 
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a   íiinilar  projection con   be  clone  tur other  artici«',-;  whore 

direct  labour  í»nci  product ivity   levels  would   remain  cüü.'.l.auL 

and  only   the  work  content   per nrticJc  would  Vi-.ry. 

(     34   ) 
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(shírtr;,   pyjí-i:,r,f;,   work   rlolhir.p  ai.d  reí. . ••»'   , a n,   ,-t-.1. 

Av   i v H    r 
<   n r»    » 

11  A   »       ,        i       I    ¡ A '   .   I. 



V.o'.u )':(.() 

i     i 

s(,, . 

"' •  « "     «   «   '«      I  «>     >    '••   i .»'      i  I.V.-, I  u,   , 

r"! ',     f °   l'i*' >;•<;<    <     |.ti >• ; .•:   j- !H- 

V,    in 

I'M 

fo- 

li.. 

till Í       » 

1   1 

"¡,i.        »• 

t«. 

, I .J     I l       « J    io   j ?   , i ) ,•.   t 

f.. IS   , 

T.:, 

th.* 

(ti 

fi«: 

, I 

!..        Í * •'•'   '   •• • : in   i!,(    ....••.    ni 

: ' ;       '•' . '••   ' t    i   <v V.'< Í «n       < ;.k !:   ini 

'''•  •   '  '      '• -! ;\    ••• «*   lii'.iii   [.. '    > »iLs 

« '"! ••   • . ^    i l«*l   »'<»,,id   ¡p.,;,   rSi.   labri. 

!>.   Si 1       '        '      •••'.'•'   M   j, - < .*:*»•- i o;    ; ,,  a KIIOì ¡   i-'-i-'i oO,   il.e 

I»»""- "f     l»f     •'.  .   i..ij.<        <>'•,. ,-w.)   \ i tlì   it    .«'.Militi   bi. 

€f* i ,  -      :    ut. I     \        '     p¡j(i|'j i-   . 

ili To > ! •   » •      i 

i tu». . •      1 ; • 

li,   i ì •*« -   t-,    ¡ 

tlif-           • ' »•!.     la  «. 

prn. . ;»(•»' 

'i     v i   1 »,»•        ;!f     oJ      I 'i 

(V    ili". ! f ;   : t.¡:    II 

»n;   HI I I*>H    -    (';. 

»>\ i'r   I''» "j» .•! ,'" I in 

I-*-   |ir.    - .-. »I   j IíVO'* 

•   ( \i:-i t ir;;   j mitin try , 

í «.,«:!. c.ír x < ;•     lo'.r.tod 

l»l.i ara ,   «"•pf-elul ]y 

1 or  Ihl :••  i\   de-tni hil 

«.* »>i      tii'.    , i ,, 1    »a-   >   , ; ailCO 

1 *    '  '   "i*   *"    i   •:    »'.mi   !•' t.' ' ' i   in:»¿ta:>»':'.cn* 

Í-' '••.'•a-i !«' -   ..»?'   no«l. i'ti  i-aia; fí-.í. i »;»*ir:{;  Kyrii-)-"» 

«       '       f i)»,     :«    f,f;.l    f :•«'> '•» i ff,   fui    í;.«.:-c>c;í al :¡ «>n f   Jm'r:;l 

'• '     '    • '»*   »       *  '     ' . il-'t *   .«.   abro;-«! 

)•• '      ! ' ' *'*•   "  *    < ' <'   i:»*'i-," i  y   uí    i;n«{ »¡des 

Mu 

C : A l 't   l. I 14     A'   !   ii'.IAi'l   i       I   I i-- l  ,  i: f» 



MOROCCO 

sir.pJify procedure for permits for tercpor;«ry 

import» of new ma tori .'tir; and «horten curiums 

fors-.ali.ticfï 

11.   To  r.ci:-.,'] or a 1 e   the  development   of   t lie   l'oracela   carnei; L 

industry  a syst e.u" ti c  fw-sj nt.aice would  be  required. 

This  could be   done  in  two  ways   : 

a) the  training of   Moroccan  specialists abroad 

b) the  creai J OP  of  a  private  or (jo^ernnenl   conrr.il1.i r 

Organisation staffed   initially with  foreign 

consul taef:;  whoso  ¡vi ¡ i  should be   to  carry   out 

reorfc'ani?.:» ! ion  pio¡:ra¡^r.'r.  and  to  train  Korocoan 

consultants. 

The solution  under b)   is  by  far the wore effective 

and r.;ore cconer.ilcal  one.   This  solution   has  recently 

beeii  adopted   in Algeria   where  a p.overniiiont-private 

joint   venturi;   bars  been  established  in   the consulting 

field. 
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MOROCCO 

IO.   CONCLUSI Or! 

We   hope  i h;.i ¡   our  rocvi^ndüUcns  will  euntrilnrie   to 

develop  lin-   Ikn'occ/-a  carrf'«.;ìii   industry  and  will   nhuw tho 

ways   in which  it   can  be  acc.ui-.pl i bhec!. 

Vi'c  wish   io  thank  oveiylnnly   iron official agencies   and 

private con.panicrj who have ;.o effectively given their 

help in the gather i ne of information i'uring our field 

visi t s. 

With  the  cor.ipliiufiîtr;  of 

CAPEI,IK ASSOCIATI:.-] LIMITâT'"" 

v,n 
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MOHO: ro 

AV.IUX     -      II 

BASIC rv.îv;'. Ví^i  ] "rrPT,HV T i,-,, 

Labour 

Recruj tnent   conçu ¡Jour, 

Selce l ion  basr'i s 

Basic   trainili-.; -   durrUion  -  n-illico.,  u«;nd 

A'jto   rimi   :",e\   oT   p: ìWOììIH-I 

Adapt..IvU.il y   to  vorkínn   cord.' ti ui,«- 

Abr,enI:.:;'•:• Hm -  pintttu'tli Ly 

Labour  turnover 

Pr.yeho] o,'..ict'.l  conditi on:. 

Motiv."; í i oi/   -  invol vc-Mciit 

Earnini'r;  -  piece  vor):   -   other  bou.-.'f Ut.; 

Mi ridi t* Jïan«">ve ¡:^nt. 

Recruit j.-.ent  - selection  -  trairàiig 

Is  there  a  truininr; prof.',r;<¡ .tie   ir   the factory   ? 

Function'*. 

En rn i ntí s* 

Motivation  -  le;, deridi i p qualiticK 

How  in  production und  bal.ino inn coni rol led  ? 

How  is quality  controlled  ? 

Ratio ítuperviíEtor.s  - operai ors 
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ululi! .-\'">f"'t nnO  \.i»iin[: condì i ion 

Flov'.- of work. Is it kejií, ration:--]. ? 

SI or: •;•. nr(vü"> 

Cult i ;•; royn 

Sev/in,^ roo«) ••  flow of work 

- sfora",e arcai; 
- ai:;] e.:;    g 
- Hov ii;n.ny m per v.ork station ? 

L,tt;ht i ìi|i - sysî en 

Power   di st ri bri i on  -   fit» f et y  faeton" 

Air  co'MÌiii on. «)   -   he.'ìl   ••   venti ] r 1 i on   -   noi.;:( 

Scats 

Mach/1<.:; l«*tyov>1 and station deve] or-::ent 

Kaehi nos - br; ìuìs - «ne and sir» to of mainte i.anco 

Spteir.l rnachint-s - proportion - Are they adfqnrto ? 

Art they properly util i/-cd ? 

What kind of attachments do exist ? Are they used properly 

Work aids 

Syst'm of work : synchro, independent bundle system, pro- 

gressive bund] e systei«, others 

Is there any methods and ti we off.ice ? 

Do tin supervi sors know how to tine operators and control 

efficiency ? 

Are in-it hods consistent throughout the fae.ti.-ry ? 

Rythu and tempo of operators 

Is efficiency controlled ? How ? 

Is there an on-the-job training programme ? 

Are the st.rtn<k».rd times correct ? 
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MOROCCO 

lío IjL vf it ion 

How   is   the   pry c ho logical  clir,;:'lc   ? 

Are  open* l.or.s well  motivated  ? 

What   in  the  altitude  of  the  ¡¿uporvisor.1:: and   the 

mna^Ciuent   ? 

Vi'hat   is  the  present  level  of  »til i tati on ? 

V'hai:   iu  the   actúa]   lev^l  of   efficiency  J>y   Capelin  r.ipmh.u f 

Why  do:'«s   the  factory   not  buv e a  better productivity   level  ? 

Um I   is  the  quality   level  ?   Can  it   bo  improved  ? 

V.'here  and  how ? 

In work dons, for export ? What are the problems connected 

wit'1 export ? 

IK there ,\ny interest in exporting ? What are the di fi leni- 

ties to o-port ? Too expensive - poor quality - 

no conta elf. ? 

la roo» ava j labio to expand the factory ? 

Iíí the administrative work involved in exporting 

considered too complicated ? 
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