
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/


l>ClOtlf. 

w   "he   ••!(%•„'j   ',r|     • ,r i   . •    ..»-f.    •.  ,     .   . r, 
1     r«       r.-  «-<, lf . :;/   r..; >.,   t   .. ,;   .,,. 

!    r"'- ii   -ill« i_r.nr. 

''   * hi-  ii.t n< r   ir.it 
":.'!!.• .    ill« 

l'i.'^-.'fA 



r . . f 

•ir- * * 

rr,irr-:* ^.-.--j 

^Tv,cxn 

APPESI •«•:; 

'I A! 

I.      TAil'I.A'Ti r^'r rr'TT'Ti 

il.    T.iï.:;r.M:: t,^ nAN!;K/"np F-I PIPP-TMOKIW wru   is vm* 

HT.    f.TVT^IO»n   T„A,-   nA,rH;T   WA,n,A   ..ApK ,prWArro  A^   rl0AW 

íi-JY¡T!Vi!    P-nnPF-;;  r(yn^m) v,j?H  mi; ,• I(:A;,1TTr n.î0mrT!0K 

TV,     FOFW^r  oF  FA'«Hif   Pri,,r m   mim   ,,ri.   ,,Tr!nmA  L^r 

''.       MST OF FlA'ü' ATO HAnilvm  por A PACrony  MAKTNT   »   'C'IT TW 

i •!•;^f "7Ttf wr AWD :'reFWE MAr«^'^ «LTTW 

p. 

15 

1 - > 

1 

i - r 

i - 6 

i - ? 



'••*'"   r,r ».S  AM   <  ;-'*V^T.A-; 

1.« Ffa« I^mard: "*., r^i-w., rr'*;-/ !• .ran«. ; • 

KILD niáR.1" - -r.r.tair.íf, n*if ¡y -, rn ' : v-r.vr *• a, 

onr.impt    -r    , r.  Pw 1A ,   *ft,.r   í,.«.-*;-,^   r»„  ,. fr   r.,.., 

m   \%rì,   ht>*n  ar.     —r-as-   v   • ;.. •   ->*••     f    -,     *   ''    •• 

r, > 

'•. r , 

. »*ar- 

••• • :-i r . 

1-1 Cardinal :'-1- ^B,,.,; "h--» ,, y , r,-j ..., 

of  th-  «i  B'T.ä   i'trk   a.r     .r-d   <    • A. -        c   • 

' ,OTK'. tnr.i <rr<>wr., 'ii*'" *h-. pr p ?= 4 . »-ar •«'<•• 

tobacco .8 ,„-•• »cr-ftij-r ' ,. aroi • i ^ars ar- rar < 

Ufht Uaf trr>.*r, f-r « h • ••,-H.r-"'-» -r^-h» n .> 

mark«»«. 

m-trv 

!T>t.'..!   !   r     r, i ,r; 'r^.   /a- i   r 

i     •   '.n   ;•> ,r     '   • •..>  '    .    tr 

'••ii   . : -i, • • Ä r • i   :   ¡ 

'i        -r   r-    a .    sa'.-, 

•   rt    * r.   ' ;'.       ".:•;• -*r. 

i* i ".   . r.   ;ar>" t.}       Av»'.I»b,.l:t-Y.'iC   R»^  K»t.**r   f%,,l:     -;'" 1   -*r..f   ••     r.a>      ar<:   t; 

*MM  for  tho   *'rrni»  and   ^ri-y   • rha^n  r-,. : i--d;   %,,i   Mr.   I^a-a r-p-rt 
M,',rM  t»chni-;*l   feaaU.Uty,   PR "" í r • ',   "HA'   i-, h   • ï;:      ••:r;i,-A-   AJ.r'W'   ;k 

l'4      ^.tllîî'J      Tr-  very »ncnurw wr,Mt:r.*   -PB.F.    r^;¡ar  Bn.,K  rfl   (,f   :h„ 
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in Hitar« and   ¡cyanya  regions of Rwanda and  *.Br   •ontair-.r.* a   ::M!« TadiUonal 
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WKWMAL phas,8;  and   Î5O.000.     for  ux mgrxcultural   ftr.t  phase  l8 recommended 

b#fnrt iaeidinf on 150,000.-  for  the  INDl'S^RiA'   ^'XffiTCAl. ASSISTANCE in the 

• »ootid phM« #hiQh would also, involv« inveatmant  of over   '.?10,0<T>. -: 
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'abac: J!V<T  •. .  -TWKO   thtd'  - i r-iffittea   "Ttel^-i Rouvre" 

•ir   th.;  avr. .  mr-hir:   i..  /.-ynl     ani nel.   i!wa ,da liational   cigarettes 

through  their   >xi*t<o-' nal on   n*twor-k  of rot-vi*•.     This  would 

a-'oid  tin .'u.-.l ícxticn   ->f ainuniBtrat iv: and neJing costs  that 

n «c dia *• jp.jrt : onp.t^iy tagt   in such a small  enterprise. 

Independent  v., ion must  hurt   hoih parties;   and  introduction  of 

a third  yarty,   .:..;  «u*frJsW   in Mr.   Dukat'B   technical   feasibility 

re no» v.,   '"--id i.p:'t   n-oiitj,   if an.,   three  ways. 

lA~*>   22H£9^^.(,S.:'V''i' "rv-     -J3.ff.nd-Vi-.d nacnmc:\y car; make   excellent cigarettes 

at   &h« low »nee,.-:  + \-.t  ;^  adäquat-  He~e;     but  they ar'j liable to be shut  down 

fe* want  K-f rcpl---v-*     -- l^ ;   - ••-;   •-  i,,: a.;._  pcj-i«  ai tí no longer obtainable, 

or because  oarts WOT«, wr^-,  lv  V9»vifi#»d when  ordered,   or for want  of atrict 

stock-keeping discipline.     Mo adusate   fact 1< Hon aro availabl«  in Kigali for 

manufacturing such <--.rtr  ir.  *ii wgoncy;    ard an-h a email  factory tends to 

"haw all  its 9ggm  in ore  büket",    f,ar.<? ''clivflrtes   of out-of-date  parto could 

chut down thf plrv.t for < JWIMI  ,.ior.thn. 



TA" ^     |f. .._ ;r,. : <•. r ; 'i, 

2.1 Dark Tobacco   j'iant 11 i*s ,   •;,*liti<-n   ai»;   vtri-î'i 'i:   iiav*   tmtn  c-wtrmd   in 

Vr.   DuJtat's re por*,      "h" Mini.-trv   o*   '^rir^v.pH   -»«t i-v<t<t§   *hat   production and 

consumption haw   renain-i.l ni.fiai*i.   K<m«xh»*i •   t «-• ^ * • • < • r,  *•»    jutri   i('<T   tona/yaar 

for ° yoars and  are   '. iic«'ly  t.)   «-"mair,  tiv.-   s %«,«   fT   it   '«»j*       year*.     At   »ont, 

30  tone'y«'1-' might   bo   rl«nd.i   into  tu« re-jum-d   ":,¡ :    • i for« 11 -•,     H MM A  Mi§»ion 

now ue-ss   ibcwt   r.  tons/yr-ir   in   2\g%n  th.it   %<• *<-.;r¡t«H   '\>r  V    tar.s/v.»ar   In   ?', 

million  cigars,   9'"  Prtr   -'"«nt  sold   ir   the   '-»»go,   **•-''•;*«   /* 1,     Appendice«   II 

and   HI   explain  th«;   iinw tit ions   of  cigars   and  ¡nanui'ac t..r*> i  pipe   tobacco. 

Government  statistic»   shoe  rr    'hang*»   in  th*-   tnditional   retail   prie« 

• •Hing leaf by  loaf  in  the market   piatte,   niñeo   \y¡'..     Thmr*   familiar with 

seasonal  changes  point   out  that  spc-t-ohec :  pric»s   within  tn* £  we«fcs  of this 

study,   when torn«  of the  n«*w crop is  coming to \ar>  -«ark«**,   ~ai.not   be truly 

representative.     A price  of I<Yr>( .-/kg in   to b* nxp'-otod   for »table  purchases 

of moro  than a tor. at   a time   for cigarott»  manufacture.     No mild varieties 

of tobacco have  b»<jn cultivate!  bevoni a rosiarch  ctay*?. 

2.2 Cigarettae  importad in   the  last  s years constitute  99 p**r cent  of the 

quantities tabulated  in Appendix  T  pago     ,   oxtractod frem 24 voluaao  of 

Government statistics  and frorr, cigarette  importers'  ricorda. 

Cigarette  imports  of about  '¿Q tons/year through the troubled years 

increased rapidly wher.  the conn umor tax of Pr2^f. -/1,000 cigarettes (Fr').-/P6ek 

of 20) was eliminated  in fcarch  19^A
t  accompanied  by reduction  of impart duty 

from 30 par cent to 2C par cent.     Snl<»§ weï-e  also  improved by better organ is od 

distribution to retailers when Tmbaeongo opened their salas  offices early I968. 

Prices per pack  of 2C cigarettes for which the Government use "Belga, 

Rouge"  as the standard  of comparison,  are given for each month «ince I963 in 

Appendix I page    column 5t showing rise due to scarcity particularly In I967 

when troubles  necessitated air transport. 

Heal indicationa of the market start with 1968.    At first sight,  22 ton« 

1967:    165 tona 1968:     395 tons 1969,   (Appendix T,   page i) suggests a 

geometric progression with a multiplying factor of about 3;    but frontier 



trov.ll»«   inv»; td%t...   ; ,¿ •   iirar  .,    t; , *. .-   t, 

. r.or«»«Ui-    iñ   r..><   v.-- ,w«r ,       "-,'    -t   •-** , ,;..-..  ¡ 

ton»   t )<   tfiilliir   -ir*r- tt-«      -¡r   ;«.%r, :-.r 

following  inf luT.Crt« ; 

( < ;   ritr.r.d »   ! «por t  <1 i •vs   : î i- r>- %* ' i 

o- •T 

V.S, 

in  Hov«mt»r   1 ^.'\   whi -h irradi! ! v   r*!>^t   â:ru;        : I—      -r. 

«T.-   M   lcpw-diítr  tt nck»   Ucam*   »«xJvvis;.!.      «*   ^~.4.   ... ,  ,, tT. 

dropped  fro« VT?0.~   to lj._  iu»   t , » i i -1.• t i rr   • .i.F..vr 

reducing Rwanda  i «pert  dut v   ry  Pr   . ', paru.      "his   . ••*   ..-. 
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• how   that   Rwanda sal«)«   of  brand«   m net   popn1 tr   ; -   'i.r - : 

quarter through   i  quart«rs   »f-f»!   the  «»xhauet. ».    ••   >.-. 

'including th«  first   quart-r   of   l%9)   *. 1   averiad    •'   t-r.n/q . trt-r   : ur. vr 

th«  three next quarter«.     This   increaa-i,   part."   iu<»   » ,•  «.r,,.  r~v r?*:    -:' 

contraband  incentiva,   was  ¡ >[   ¡milione  per   m.art--!r     fr w   •••'.'..  t3 .'.:..••' 

Billions)  r4pr««»ntinf * rat«   of y  mi'. 11 or.  ~i»-ir«'<>i  -/-t- r.^r-   .r.   • h* 

second half  of 19*9  than  ir.  that   half of  i^c.     •ff.-.-ni  S1: ,B    ,f   .„no8., 

brands  in Äirundi   in  196«  (mainly   prior tr   incr-ui'ng luty   m N<werah*r-  •:~r* 

109 Millions and dropped practically y: ail li«»,   te y Till m»  tr   : i«-;.. 

Part   of thin drop was  certainly  balanced  by   • nerved   -ontrabar.d  dir..-.-t   from 

th«  Congo;     but  3C million is  a reasonable  estimato   -.f ro- expertat : cr.  frnr 

Rwanda tp Burundi   in   19*9,  as   ir.iicat.ii  in Appendix   r  pv* 

(b) Uganda increased th« oon«u»er tax  m July   v»-', so tr.at  nf„>tte? 

exported to Rwanda without  this  heavy tax and then  fraudulently re-exported 

back  into Uganda make a great  profit.    Rwanda importe  fron Uganda  10 the 

fourth quarter of I969 are practically double thou«  of the n-cond carter and 

six times thoa« of  I968 fourth quarter.     (Appendix   I  paga . ,  columna  IC and  11). 

This might suggest  that  over 8C par u-ent ar« re-exported,   but  allowing f JT 

son«  inereaae of Rwanda conau»ption,  65 per cent  (70 million 1969) re-exported 

is considered to be a conservativa estimate  (appendix I pa««    ).    ligada albo 

has 200 per cent duty on inported cigarettes creating an incentive for Rwanda 

fraudulent re-exports of some of the 2<j million cigarettes  of luxury brands 

iaported into Rwanda.    Policing thesa frontiers is difficult and expensive 

and the personnel are not available. 
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Net Tons Inry-rted 

"«n^        "/rar.da 
Kinshasa     ~pTtn--  '.: K, "VITIIT. 

•:?a X-1Ì, 
: ixjri-rr.   ''"''••• '    1-;4J>' *"   *••••.**•   ¡'"i.MK   Burundi     IOTàL 

196"   T 
f-   - i 

—— 

I! : -..'5 r    r ,     - 
Ill 4, ., 
' Vi.9 : . i 

-   
Total 1,"\0 
Per  cent ? i.'-). ''•• .-»? 

-, 1 

-M   rais 
•i6"r."3* 

/.ri    164.'/ 
4-5*  IT'.Cf 

»There   w  amali  discrepancies   ^tw^r.  4,ffV,  .r.'   « ,ur, ,7 Tf '.,, „^^r.  ^l,,t«¡ 
1969 1 46.7 ?* ,í- 

T 

ill 

IV 

55.2 
46.? 
64.4 

n.4 

6r.4»» 
'.; 

Total 
Psr cent 

193.0 
49.4-" 

16r.e. 
11. ,>; 

1.'/ 7 

4. í> 

'T7 - ß 
oí   ' 
S9 ? 

—jáfeL- 
..** 3V.S 

100. ají 

*»This   figure   is   lar^e;;/ .iu<  t« r*-exPar»%t -r..     7*« liando c**ua»r  tur was " 
increased   tn Jul;/   19^:'rí and "Snort»man"   -or*   4 times  }-war.i •   rr «e. 

Totals  of all   importi  ether  »han  Cçmgç r.ir.ahAsrt   « ^lgií]   tari  I;«M«U  Uf*tlv 
•jport snan) :- —** ••    - 

1969:     2?.) TgLigi^-ll^ 12^J^° J•^!^?^ 

Cigarettes  Importad  i960 
(Burundi  contraband  i no ont 1 v. 
increased November  196e) 

'oni 
Tma «UnW ApFrroti«t. 

Net       '""'        Im-artwi    * lll',m Net/ 
««•1 

RwMda 

"Belfa"  (Confo) 
Uganda  (Mostly "Sportsman") 
All other 

Totalg her« 
Statistici Offío« Totals 

19* 1.2          160 
16o 1.41''»   IO"*'? 

1.5(?;    25i? il 

W 2') \(") 
39<"-.5    I.51      2-?.?»- 

»0 
7C 

5 

If,3 

no 

?0 

¿OC al 11 i mr, 

•••"Ti« Statistica Office makes this  257-7 »nd fivu Tone "3ruf« . 1.05 x Tfm »ft. 

1.20 T.M« 
1.Í2 f.M#t, 

¡£ If'1^" ci«w"ttt#8 with P^-k »nd c«llop»uu»s migh 24.C gr.   i millinn - 1.20 T.Msi. 
2C "Sportsman"      "   « ..      26#4 ^   ,_ 
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te Hggrtor of n.tF'ir.¡ti,|j jntendud  to jeunot. •. brv.j fcf cm   u;tw^ 

ili „tuffarti,, 'antil   the  mark«»  ooonomm   mei blander mad« -i market   tent 

on 200 WBkwt that r—ult.id m the»« oonUmioni. 
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• iw SPAC- «;D R^TT/V v_A.-Hn.-r: vm 't~!Mr. ,MC. nr"; 

HXED CAPITAL 

Milan»' 
ìW  Par tory »nth   !   month's   t**{   »tocK,        14-:.   /- 

U^t 1,V<«¡'\       |8.-/s!' 

Plant: 

lapertwt  plant  i tew m   listad above 
I«pcrt#d ::t««a Boiler  installation 

ilS'i íbflTt0f7 •^iP~nt  «d •'»•'•'»  control   »„strwm-.te Impart««!  ~,l«ctrical  cablas, switohfaar,   -te. 
Imparimi 3taaa and Mter pip« and  fittings 
I «port «4 Haintunano« tools 
Iaportttd Trmmpatt «quipsmu 
Shipping appratì mat* }C tora tf $lf< .-/ton 
Locally fabrieatad slevât«d water tank 
l*ally «ad« tabla«,  trollays,  tobacco bean»,  racks,  ate. 
Instai lia« «aglnaar 
Cant infancia« 

TOTAL  fïXm CáPTTAL 

««»IIIO CAFíTAL 

Olrtot Material: 

Tobáceos     ?4 aantha* 
Papar, oallopaam, ttc.   as listad    ( month« 

Di rae t  Labours    (includine all al i «ance«  and »charas sociales") 

5 a  RuPrOOO - Pfi, 50O/4ny 
•¡3 *> RwPr«t . frl),500/divv 

6 *   RwPrlf» . fréM/úMy Prl5,6üC % je - 4*B,cw/i0C . 

Wm^m%mim Q^rhaaési ' M,TlthB 

Spa*« parts,   »pares and Renewals n 

Maintenance amt»rials, tools, ate. 
JW1 oil,  1400.-,   aactrioity,  I20C-,   'latar, «to.  I10C.- 
Tmielt mint «nance and fual 
Wirket labour:    Siiparintandwit Pr50,000 Account »t 20.DOO 
raes», oablas, posta««, stationary, «to. 
lata« and tama « land and buildings 
Aaortiaint 1210,000 in 8 year« 
Internati    Sfl m 1990,000 

• i     3 par aille m 1440,000 

Mi : !(•?!/• 

:«;/ï !AÍ< 

m ft. • hxi) 

ll?f ,oor 
",CfC 
i, r* •€ 
?,roc 
},ooo 
1, eoe 
r), 000 
3, ocx: 
%COC 
3.00C 
6, OCX. 
4, OCX. 

190,000 

1   14,rr< 

t217.COO 

1243,00C 

*20i,70C 

4,680 $ 4,680 

7,000 
100' 
700 
100 
700 
40 

200 
2,300 
3,700 

110 i 14,950 



Month« 

Administration;     salines,  exponent,  housing,   insur*nct      1: 
Director General   (Postitle  for-ipn aid  first year) 
Commercial "anag^r 
Technical f.anaper 
Secretary 

Contingencies  5/- approximately 

Salas Revenus receivable;    1  million  pa^ss    Prl<.-  x 1: 

TOTAL WORKING  CAPITAL 

TOT AI   CAP TT*. 

»,C(T 
2,200 
2.2CC 

300 t     7,700 

t  12.9T0 

1 60.00C 

1307,000 

1550,000 



ri 3t*•"'•' « mi-s,;..;:>; Jt,,r,   •; >A, .; 

»A,'... ,',ù.., 

l'irwct   Mat ufi tiv; 

•"•tféor  :, .'rn ,i,; 

direct  Lak...j-ì 

ü'JV'uf aoturn^r   - y«r;.»aJ-j : 

*Vu-« p-u-tB,   r«r.v>wfÙF   ,v. i  ru;^u"-- 
;<.'U;.t«»l9L.c«   TMtOJ-1-û:;,    t.-. .;•   ,.• 

r^«.ii,   »líctn.i*-,   wtt»r 
Truck m»iutei„«sj'àr«.»   -u. !   f ..... 
Indirect   labeur 
W*«r.f,   cablo«,    fuBtv-:,    ut .'......r. 
hat «a and  t*xeo  .. >.  Iv.d   v,       ..:/.•.•,- 
inerti zi,.,- „2!v,jOC   u,   •     ..y/* 
Interest   ••»•.   ••,.     r.  |<, ,/;   v >• 
Ir.wuraiioe  nt   i  r«" till... t :.   '..4 

yuatriiti^. :.: 

n*-fK.:tvr.-   r-ofi t    •"     '        .    •      -..-      ••   , 
-,        ,. ' » » »•    J<'tt .;3 

E«-î.-«jt..r.-   <ynt   «.1 *( ,,    ,M   ^r,.,«,;í¡  .  3.( 

* •«• .K    .•».•uVd.1    it   '•. 

'*      |;.a.   ., l*»ld   0-,   ...      .    ,   A        l:.v.:i;t'».: 

f'-'ii-itj1   -iti.-   telili.,-  Hxpimrtíu    • 

.' fct iil»«r»8   "V;  naTK-uj 
•tetaii   price  p«T  ',(,«" r i,--«-«jt n,3 

ut-tali   .rie«  (,«• «C »J  p;.ic<: 

FT * ! 

!" 

:-r 11" lì     s%'  fY1?.-/X'B   r-vck 

.H-B.     Ttg»  ip  ror operati,,- ^ì1_KL1; capacity cf   1  c^arett, ^^ maohlne. 



Fl _• 

Tir. ••  : 

Sp ftf ••_•.; 

Pud     • 

-I.T'-I'v'; 
I ,:' .fi/l- 

...1 

•' «til  -¡./"it. r; t ; 

.1 M-i 
" ,0't 

.'V2T 

' »1 f A.1, 



;t%jL7i:¡r; 111. 

ihm  :-..i tori vi 
L-ibi»-or Um »1 «,i   $«   •,.»,,, 

.;«f.n--    J   r / „ 
;'«.8kiil..-i   J    * /-,, 

Maiiuf-i.-f.*ri:-.#'  ;>/..r   ... ..fj. 
?part-  p-u-tB 

F"«ol,   F;««. t r,    f ,t »-i 
Truck 

•   :'í"   *   i    -  ,i 
ff 
  "*; -i - • 

¿v r•     . î 
!   tifa'      !    . 
I:>8'or .u.< iti 

AJwir.i.^t rati, 

£i-f'u-ti.rv   -< jt 

\M90 

:< a t / " , 
•1S-. 

rix-t'artor-    ~( «• ; i 
i,    .*aak   ''ay,'«! 

1?,   ., iel-;   c>„ , 

"»..   put.l K-l f. 

if i  # :ii 

'-'••J   au 11   ,v 

1& r«t."ii4*r».'     .T.it-s,., 
Priot for   /• J,-J *,. rJ'  _K 

h-tct for  20»» put 

.'5 

U 

. <. 

"14., 

K   ".Ì    14.4 rV   1 1 , 

& 

'!' i. 

Cl««rljf   it  i» important  to rmmh   4  -rÄ, , »       .   . ,-   .     . 

of TtóaeoS^X manuf «tur« th«  » -el -     ^J  ' ••—    '   ' ' 

•• « iM«^1? Pr0lmWy rml"* ^-'V  .¡«ri., 
.l'I » : r     •-, « 



02. 12 




