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Market Study
on
The Vegetabl: Oil Products
in Ir

Introduction

This study 1c a "Study Case" conducted on the "General Company
for Vegetable 0il" in Iraq (G.C.V.0.) producing the four groups of
products: vegetable oil (1iquid and hydrogensted), soap (laundry
end tollet soap), detergents and cosmetics (toothpaste and shaving
cream).

Terme of Reference

The study is undertaken within the {ramevork of my two "Working
Plans” dated 2 April 1971 and 5 August 1971 for my assignment as
UNIDO "Industrial Export Promotion and Marketing Expert" to the
Iraqi Ministry of Industry (General Organizetion for Chemical and
Food Indurtries) for a total period of one year.

My two working plans have been formulated in accordance with
the UNIDO "Job Description" No. IRQ-141-C(RP/SD) stipulating that
my duties cover mainly the evaluation ol the export capacity and
potential of Iraqi industry, recommend measures for optimum export
performance and assist in their implementation. This includes
advice, instruction and training of local personnel in marketing
techniques for export o menufactured goods, carrying out some
joint projects covering all aspects of modern marketing technijues
and market surveys and problems of penetration of new markets.

Sclection of the "General C in Vezetable 011" as a "Stu
L Lompany 2T

case”

A Zenersl survey on the industries covered by the "General
Organization for Chemical and Food Industries" (G.0.C.F.I.) has
been undertaken to evaluate the export potentials of eanch industry
with the view to identify these industries which are, or could be,
axport-oriented. This survey revealed that the "General Company
for Vegetable 011" is the most powerful of the industries covered

by the organization in terms of production capacity and export




company as 2 "Study Case" to undertake a comprehensive Market
Study for the vegetatle oil products.
The Contents and Alms of the Study

The aim of this study is to evaluate the export potential of
the "G.C.V.0." and to draw up a long term policy for the promotion
of the exports of vegetable oil products in Irag. The study is
divided into four main parta:-
Port One

This section deals with the development of production,
consumption and exports of the vegetable oil products in Iraq
and with all the rclating problems, especially with regard to
the policy of fostering production and exports and the
regulations applied thereto.
Part Two

This section constitutes an assessuent for the situation
of the Iraql vegetable oil products in forelgn markets and their
export possibilities in the 1light of the first section of the
study and the outcome of the market investigations drawn from the
work of the trade mission which hes been sent to a number of the
Arcb countries in accordance with my proposal, to conduct &
market survey for these countries according to the programme
drawn up for this survey.
Part Three

The recommendations.
Part_Four

This section includes the individual "Country Surveys" as
a recapitulation of the outcome of the investigations of the
aforementioned mission.

It is to be pointed out in this respect that the aim of my
proposal to appoint the said mission for undertaking a market
survey has been also to give a practical training for my

counterparts in the field of market research. This mission was
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composed of two mcmbers: Mr. Fadel Al-Mishhidani, the Chief of
the Marketing Department in the "G.0.C.F.A.", and Mr. Sam
Al-Shammary from the "State Organizetion for Exports”. ‘hile
acknovwledging their good efforts and assistance in the
compilation of the required data and in the market investigation,
I would like to point out that their mission could have been much
more fruitful if the duration of their visits to the Arad
countries was longer in order to cnablc them to cover all the
points included in the programme of the mission., I wish also

to acknowledge the valuable assistance extended by ny

counterpart, Mr. Manuel Mansour, Chief of the Marketing Department

in the "G.C.V.0." while conducting my study in this company.




PART (ONE

The Domestic Production, Consumption and
Exports of the Vegetable 011 Products

Chapter I

Production and Consumption
(1) Background of the "Genersl Compony for Vegetable 011"Y/

The "G.C.V.0." is onc of the biggest companiecs of the State
Organization "The General Organization ror Chemical and Food
Industrics”,

This company has becn established in May 1970 by amalgamating
the two companies: "The Vegetable 01l Extracting Company (v.0.E.C.)
and the "Cotton Secds Products Company” (C.S.P.C.).

The present capital of the company 1is 1D.3,334,887.

Th - first company, "V.0.E,C,", cstablirhcd in 1940 at =

declared capitel of ID,30,000/- and which was raised scveral times
antil it renched ID.2 million, was the first company established in
Iraq for extracting locally vegetable oil from vegetable sceds.
This company has bien analgamated with two other companics: "The
Raridain Detergent Co." with o capitel o. 1D.500,000/-, and the
"Industrial Printing Co." with a capitcl of ID,250,000f-. After
this smalgamation its capital reachcd ID,?,133,000, At that stage
the "V.0.E.C." was efiicient enough t» cover the Iraqi needs of
o0il, soap and det.rzonts,

In the y ar 1945, the seid company introduced for the first
time in Iraq liquid vesgctablc oil, such os coconut oil, olive
oil and edible oil. 1In 1950, it startcd to producc toilet soap
and in 1954 1t produced hydrogenated vegetcble ghee,

In 1955, the company widened its production scope by
including the manufacture of powder dcetergents. In 196k thc
company produccd higzh qualities of tollet lwxury soap. In 1970
(Just beiore the anel samation) the compeny planned to introduce

new brands of detcergents,

1/ cource: Relcase published by the "Genersl Company for Vegetable oil",




The annual sales of the "V.0,E.C." have reached more than
10.9 million,

The sccond company, "C.S,P,C.",was -stablished in 1952 at

a declared capital ol one million dinars, It used to produce
five main products: vegetable oil, toilet soap, laundry scap,
detergents and cosmetics, Its annuel sales exceeded ID,6 million,

Now, aftcr the incorporation of the two said companies, the
"G.C.V.0." has taken up the line of production of the amalgamated
companics, i.e. vegctable oil, soap, detergents and cosuetics,
and 1s giving all efforts to improve production in quallity and
quantity.

In the field of exports, the company is exporting its
products mainly to the Arab world.

The company hag plans for increasing ites production capacity
as well as producing ncw products especially in the fleld of
cosmetics such ns shampoo, lipsticks and crcam pastes, Cosmetics
which the company produces at present are only shaving cream and
tooth paste,)

The new compeny "G.C,V.0.", which is a public sector company,
is now the only company in Iraq for producing all the four groups
of products: 1liguid and hydrogenated oil, soap, detergents and
cosmetics, Therc exist also in Iraq 2 few small factories in the
private sector which produce some of these products, However, the
share of thelr production related to the total production of these
items is insignificant, as the volume of its production does not
exceced 64 of the total production of Iraq of these items,

N.B. It is to be noted that the actunl production of the "G.C.V.0.!
represcits about 92,5% of the total procduction or Iraq of these
products, and its exports amount to 97% of the total exports of
Iraq of the said products, Therefore, 1llusion should not be made
if in the course of this study the fiures relating to the total
exports of Iraq cre taken as the actual exports of the "G,C.v.0."
since distinction between the rcal exports of the company and the

total ecvperts of Ivag could net be drawn out from the available




Products covered by the ng

The products covercd by this study are those items which are
actually produc-sd by the "G.C.V.0.", {.e.:-
- Vegetuble Oil: SITC No.
(a) 1iquid 421

(b) hydrogenated 431

- Soap: (laundry snd toilet soap) 5541

- Detcrpents 55h, 72
- Cosumetics 55,0

(2) The Porition ol the Vezetable Oil Products Industry

R 1lrted to the G nernl Processing Industries in Iraq

Table Mo, 1 ;ives certain indicators sbout the importance of
the veztable oil industry conpared to the processing industries

in Iraq as » vhola.
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It appears from Table No. 1 that:-
in the public sector, the "General Company for Vegetable 011" is
now the only big company producing vegetable oil products. The
production of this company represents about 93.5% of the total
production of Ireq of these products;
The number of employees in this industry represents 2.9% of the
total number employed in the processing industries ns a whole and
5.64 of thc employees in the public sector;
the total wages paid in this industry represents 4.4 of the total
wages of the public sectors
the volue of thc production of this industry represents % of the
total value of production of all the processing induetries and

12,7% of the production of the public sector; and

the value of the sales of the said industry represents 10.2% of

the sales of the public sector,

(3) Raw Materials uced in the Vegetable 011 Industries

This industry depends mainly on oil sceds and vegetable oil.
The raw naterials used in the said industry are:

041 Seceds (mainly cotton seeds, sesame, peanuts, coconuts,

sunflower and flax seeds),

Vegcetable 0il: mainly palm oil.

Fets and Fat Acids; chemicals and packing material.

According to the nccounts of the year 1968/69, it has been
found that:

90.% of the raw materials, in terms of value, are imported from
abroad;
the oil seeds and oil represent 8U4,1% of the totnl value of raw
materials used in the productions;
vegetable oil and fats represent 70% of thc value of the total
rav materials and it is all imported,
oil seeds represcnt 9% of the totel raw ®Baterials, out of which

20% is imported;




- chemicalsand perfum:s represent 21% of the total raw materizals,
out of which 97% ir imported, and
the wropping and pecking materinls represent 12,3% of the raw
materials, out of which 90.5% is imported.

th. oil seceds =nd oil fats represent 66.4% o the total valuc of

th: materials required for production, out of whi a only 6.1%

18 covered {rom thc local market., This smnll percentage
represents o part ol the requirements of oil seeds, 1,u¢. cotton
sceds, sesame, peanuts, sunflower, and flax sceds,

It 15 to b noted 4n this respect thot the vogetable oil
industry in Irag does not cover a substanticl part ol its
requiremeonts of thoese scads from the loeal marlet instend of
diponding on imports of thesc raw nnterinls, in spite of the fact
that tho most coonomicnl oil seeds which are used in this
industry in torms of price nnd sultnbility for praduction are the
cotton and sunflover sgo.ds which are prodvce? locally in Iraq.
Such dependence on mreisn sources for the supply of raw materials
is a rislty mothod, ose any fluctuations in the world market,
e¢sp.~ially with remmrd to import prices - remularity of supply
misht oxpose this Inlustry to serious difficulties, It is Alwoys
wiser to diversify thc sources of supply of rav materials,
egpecinlly when Iraq can otTer :rood possibilities of supply for
these sgecds of 1ts own local production. Such substitution could
be introduced gredually through the developnent of sgriculture by
increasing the production of oll sceds, As a matter of fact, tho
prices of palm oil, which is the main item of imported oil, has
gharply risen curing the lust two years from ID,55/- to ID.115/-
per ton, i.e. by about 115%. The same situation applies to
chemicala used in this industry vhich are importcd., Among these

chemicols the S«da ach and Sodium Silicate could be supplicd from

the local market,

(b) Dovelopment of Protuction

The Taoble No, 2 shows the development of production of the
A rferent vegetable o1l products durins the nerdiod 19601570,
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It appears from Table No, 2 that:-

Vegetablc oil: Production has been continuously increasing during
the eleven years. The average annual increese amounted to about
10%. This increasc, vhich is rether important, is due to the
increase in consumption, since there has been a general trend to
substitute aninal fats with vegetable oils. This trend is to be
felt in many countriees in the world because of health reasons and
chcaper prices,

Toilet soap: There hie been o genaral facrecce in production over
the e~ne neriod, in aplte of 2 Cacrease in certain yeors., The
svernge annual incrcase reached about 4%, which is not very high.
However, this inercnsc 1s slightly higher thrn the aversge rate

cf growth oil the pcpul'.tion..l..‘/

Lundry scap:  The aversge annuel increas. amounted to 1.8%, which
ie toos small comparod to other products, Thies is due to a

eonad feralls deercose in the consumption becnuse of the zonoral
trond to substitute laundry soap with detergents., The volume of
rroduction hes boen decreasin-: in sone yoars,

Detergents: The ~vernge annual increase reached 9.7%%, vhich is
rather hizhy  and the production hng been considerably increasing
almost Juring the whole period, This is due to the increrse in
consumption beeause of substituting the laundry sowp with detergents,
cosnetiseer  The avernz~ annual incrence has been considerably

increasing as it rerched about 269,

(5) Devolopment of Consumption

Th. Tabl: No, 2 shows thc development of consumption of
veetabl o o1l products during the neris! 1960<1970 and the

average annusl incrcage during the said pericd,

.1./ The avorage annual growth of popul~ticn in Iraq is abeut 2.8%,
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This table roveals the following cohelusions:
Ve;;ctable oil: Conswmtion is continuously increasing, and the
averege annunl inercase is about 10%.
Toilct soap: With the axzcention of certain years, the consumption
has been slightly increasing and the avernge annual increasc
~cached 3.6,
Laundry soap: If the growth of population is taken into
consiicration, we realize that the consumption of laundry soup has
boon remaining almost at the some level., The averaze nnnual
{nercase amounts to about 7.75%.
Detergents: 14th th cxczption of certaln years, the congunption
has boen incrcasin~ in general and the average annual increase
reached O
Crametics:  Also with thoe cxecption of certain years, consurmption
hae been inereasinz in general, and thoe ereirage annmual increase

reache 10%.

(6) The Sharc of Production for Covering the loenl Consumption

The Table No, b shows the developnent of production nnd
consumpticn laring the last flve ycars, 1.c. 1966 to 1970, anc
the relntion betwoen the two varients, ihich roveals that, with the
exception of cosmectics, nroluction of all vegetnble 0oil products

nov covurs the loeal consunption:-

Production of vegetable oil covers 101,7% of local consumption
" toilst soap " 102,20 " " "
" laundry " l00# " » "
" detergents 104,58 "
" cosuctics o8 " "
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(7) The Capacity of Production and the Planned Expansions

At present the full capacity of the works of the "G.C.V.0."
excceds the reculrements of the domestic consumption. Therefore,
the production is planned in a way so thrt it covers the local
nroduction and the orders reccived for exports. Rcgarding cosmetics,
the production does not cover till now the local consumption,
Nevertheloss, cosmetics arc being exported in limited quantitiecs,
and it 1s expected thnt the production of this item will reach
500 tons by the end of 1971 and thus it will exceed the local
consumption,

Besides, and due to the expectad increcsze in cxports as it
will be cleared up in detell, certain expansions in the works of the

company “re envisaged, as shown in the Collowing Table (No. 5).

Teble No, 5

}
Productic Locnl Full ' Copacity after
Products in 1970 | Consumptiof C-pacity; the Planncd
1970 in 1971 i Fxpansions

Al

Veetable oil 62112 61085 86000 {105000 by the cnd 1972
Toilet soup 5730 9900 15000 by th: end 1972
Laundry coop B7k42 15300 15300 by the end 1972

Deterzente 14259 25200 30700 in middle 197>

Cosmetics 193 . b7 | 300 500 in middle 1972

(8) Estimated Consumption in the Years 1971 to 1975

Taking into consideration the real consumption during the last
ten years and the average annual increase during this period, as
shown in Table No, 33 and taking the conswnption in the yeaxr 1970
as r. basis [or calculeting the expected consumption in the following
five yoerrs; and taking into account the cstimated additionsl
increase in consumption of %, which constitutcs an increase of cbout
10% 1or the northern region of the country, representing about 30%
of thc total population alftor the cstablishment of the Peace
Asrcement in 1970 in this re»gicn;l“/; the consumption during the
following yeors cculd be estimated ns follows:

y The northern rezdon has been 2lmost isolated from the count durin;



tuantities in tons

| Avirage ' b
Cor.cwwp-y snmal | + v ! Esti:ated Consu.ption  (in tons)

]
ion in ! Increczse  Incrcase §

1970 : in of | | |
i 196c/70 | 3¢ 1970 1972 ¢ 1973, 1974 . 1975

Tons g : 7 { ;
Vegetsble i1 61085 10 13 heyms [ 7Ie9 38139

e+ st i & A e i iy Y i

Toiletto ooap 5730 | 3.6 | 6.6 | €108 69l
Loundry Scop | 5742 58 N osane 16253

-

Deter;ents 1,259 ool 15827 1 17% - 195CC

Coesctics 252 13 o285 ’ T

s o o————  — o o S v o=

1/ The 3% increas: ccastitutes the estinatud incrcasc of about 10¥ for thc Northern
Region which represent about 3C% of the totel population. In the previous years
this region has been aluost isclated from the country and used tc be supplicd

fro. other scurces.
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(9) Estimatod Quantitics Available for Export during the years

1971-1975 and thc Future Poseibilitics

According to thc cbove cstimations, and taking into consideration
the expect:d capecity of production aftcr the planned expansions,
as shown in T:blc No, 4, o plan of cstimated quantities available
for exports during the years 1971-1975 could be drawn ~s shown in

“ble No, 7, provided that the factorice operate on full capacity.

It appears from Table No, 7 that in the coming f4ve years the
corpany could sceure cxcees quantities fo- cuports in 11 items
except for vegetable oil in the yenr 1375 where consunption is
su,poscd to exceed the cetirated production, In order to scoure
quntitios of wegotable oil for cxport, it vould thereforc be
necessary to envisnge further exponsion in the production of this
item, (This question will be discusscl in detail when denling

with export poseibilitics,)




(If Warks operate on full capacity)

Quantitic: in Tons

197, b 1975

. : )
1 Froducts P19 ‘ 1972 1973 |
) 4 1 i ; }
; , z |
/ ' ‘
| Estiratad Frotucticr® | 86000 | 86000 1 105000 | 105000 105000
. @ 1
| Estimated Ccns\x..pticng/ l 69026 3 77999 88139, 99597 112545
| ! i b !
i N 1 .
{
Available for expert } 16974 ,  8ocl . 16861 ! 5403 t = 7545 ‘
i ‘ ‘ , |
i k: Iﬁ::ﬁ x ~ ‘ ' i ' : !
! ' i i
i Fstinated Production 9900 | 99cCc ' 15000 : 1500C ; 1500¢ '
| ‘ !
| Setinated Conswnption | 618 65 69l . m99 ! 87
1 - ' ’
'\ Lvrilable for expert | 2792 | 3389 0 8059 76k 7113
| ) | .
r ! ‘
C Loandnr Xan ‘, ; ‘
. ] «
. Bstirnted Froducticn ‘ 15300 i 15300 ‘ 15300 ; 15300 : 15300
i . i i i
’ Estiiated Consumption | RL9 | 978¢ t 10253 : 108.8 2 11477
‘ ol T ~ x
!
; Availoble for oxpert . 6051 ‘ 551% ; 5047 : L1452 ; 3823
s : ‘ i
|
| Detersunts
| , i .
. Estinated Producticn f 25200 © 25200 ©2795C 20700 ' 30706
| 1 i
! Estinatci Consunption 15827 ;17568 0 19500 22645 ‘ 24,026
! : ! : ‘ i
‘ ; ; T
Availablc for export [ 9373 I 7632 L 8L50 r 8055 i 6674
i | ! ;
! ' . '
Soametics \ ‘ \ |
| ‘ a ‘
| Estiratod Procuction i 300 IX¢ 50C j 500 : 500
Estinat.d Conswmptien | 285 * 322 i 364 411 § L6
! Bvailable for Export 15 i 8 136 ; 39 ' 36
e ' i

I/ s rlamned after the oqoausicn of the presant carncitice 5

” PN A L S
‘ / 3o Tat PCe Se

i [
-
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(10) _The Protection of Local Production
A1l vegetable oil products with the exception of cosmetics are

novw prchibited ae thoy enjoy full protection against importation of
competing products, Cosmetics (shaving cream and tooth paste) enjoy
nov 85% protcetion and it is expected to give full protection for

these two itoms after the planned expansion in production is achieved,

(11) Fiscal Charges Affecting the Cost of Production
The cost of production of the vegctable oil products bear the

followinz main fiscal charges:
(+) Customs cuti.s

About 90% of the row materdals used in this industry ave
imported materinls. The imported materials which are subject to
customs dutics snd vhich ropresent 95,44 of the imported raw

matcrials arc the following items:

Share of the Imported Rawy

Matericls
Inportcd Raw Customs Dut.ics 0 e to of the total
Materials value of the BRvolue of the
used raw "inported r~w
* meterials mgerIz{Is

D,16,000 per ton,i.ec.
Palm 01l ut 14%, (Actual 55,2 61.6

pricc is about ID,113
per ton)

ID,16,500 per to
Coconut oil oCs 10,3 c 0.8 0.9

price 1s about ID,90
per ton)

I0,5.,000 per ton

Fats 1.2, 0,0%. (Actual 2.5 2.7

price is about ID,75
r ton)

4,000 per ton
at Acids 1oeo 2. . ctual 009 100

arice 48 cbout ID.147

per ton)
Chemicals between 10 and 15% 17.3 19,3
15% !&.g Selt
0. 0.7
% 2 1.8
85.5 95.b

1 A gm0kl cmmr e e Y b b e 1OC 1O




It appears [rom the above tatle thut 85,5% or the uscd raw
materinls - vhich represcnt 95% of the imported raw materinls - are
sutjeet to import dutics, which vary from 6,64 to 13.3%. The main
item, i.e, the paln oil, is subject to ~ luty of 14%. Thesc rates
are recletively too hizh [or raw materisls vhich, normally, should
bz exeapted from all inmport dutics.

In terms of value, it hos been founl that the import duties
prdd by the compeny for its inmports in the yenr 1970/7) anounted to
ID.1, 732,000, whin the net profit of the conpeny (bofore deducting
the inconc tax) smounted to ID,2,128,27°, This =enne that the
custons duties represont nbout 6°% ol the net profit of the compony.
Erilently, such e henwvy financial burden on the budget of the
coupany of "cets suriously the cost of production and, consequently,
its competing mower »n the internotional market.

(v) BExcise levied cn finishcd products

The following ~r. the cxisc duties levied on the gold products:-

- Vopotabls ofl: 10 tils per kilo, i.c, about 5% of the sclling price,

- Toilot soap: 5 {ils per kilc, i.c, about 14% of th: selling priee,

- Detergents: 450 £ils per L83 preiots, i.c. sbout 20% of tho
gcllin: price,
= Cosactice: exerpted,
(e) Incon Tox
ficeorcing to the Law lo. Ul of 1960, the profits of the "joint
stocl = Industrial Cerpanics™ are subjoct t~ an income tax ~ccording
to the following scal -
15% on profits up to ID,1,000
20% on profits from ID,1,000 to Ib, 3,000
25% on prolits fror ID.3,000 to ID, 4,000
20% on profits from ID,4,000 t5 ID,5,000
5% on rrofits “ron 1D,5,000 to ID,6,000
Lo% on profits from ID,6,000 to ID,8,000

5% on profite from 10,8,000 4o ID,10,000
The pro™ts of the ~onpany under staly [all ~lwrys under the
cutesory of 508, vhich 1s rather tco hih in a d.veloping country that

wdonts w oand should oot - o poliey of “osterins inductricl
PR ¢




(12) The Price Policy and Prices

(a) In the local market
The company follows the general governncent policy whieh ains at

sccuring the supply of escential products for the people at the
lowest possgible level in order to railse the standard of living of
the population, Therefore, the policy of the campany in establishing
the prices of 1ts products is based on fixing prices 25 low as
possible provided that it secures u recsonable roate of profit., The
rate of profit varics from one product to another according to the
corpeting power ct cach iten, For cxenple, the range of profit for
the tooth pnste 4s much higher than for soap, The cost of production
of a tubc of tooth paste amounts to 30 fils and the sclling price is
50 fils, 1i.e, the rate of proiit 1s about 66%, This sclling pricc
1s justified, es the price of the imported similar quality is
“bout 100 to 120 f11s, #For other products cuch as soap, the ratc
of profit is much luss, Also, e¢ssential products such as vegetable
oil, are sold at reduced priccs, This item 1s cven sold now at ¢
loss because of the sudden and sharp risc in the prices of raw
naterinls, nmainly the palm oil, which constitutcs about 55% of thc
utilized raw materdals, (The prices of palm oil have risen from
ID.55 to ID,118 per ton during the last two years.,) In spitc of this
considcrable rige, the cormany had to comply with the governnment
policy to maintudn the selling price of trhis itom specielly at the
sanc level before thic sharp rise,
(v) Por exports

The policy os fixing the export prices is based on thc
conparison with the prices of similar coupeting products in the
outside markets and kecping a snnll margin of profit for the conpany,
It huppens sometimes that the expert prices nre less than the cost
prices, as happened this ycar in the :ase of the hydrozenated oils
after the sharp Incrcose in the nriczs of palm oil, The compony
has boen obliged to nadntain the same prices in order not to lose

the foredigm markets, The difference 1s covered by cxport subsidics,
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(c) The Estad Prices and te of

The rate of the giross profit related to the cost of production
in this industry varics from 24.5% to 31%, and if related to the
invested capital the rate varies from 39,5% to 43.66. Regarding
the cstablished prices, the Table MNo, 8 shows the latest prices
established for each brand produced by the company (quotations as
per 30 S .ptember 1970), The sald table indicstes the cost price,
selling price for agunts, wholesale and retall prices and the
export prices,

From the price 1list in Table 8, it appears that the ratc of
profit, 1.e, the difierence between the cost prices and the selling
prices to agents variis from one product to the other on an extremely
wide »ange. The Tuble No, 8 (price list) rcveals that the rate of

profit on the sclling prices to acents as at 30 Scptember 1970

is as follows:-

Rate of Profit

-1 Zcnated 011 %
for the brands Rale and Zobaida 0.5
for the brends Nnrgis wnd Zenad . 14.9
- Liquid Oils
El Bent Brand 41.9
Olive 011 25.0
Corn 041 .8
- sonps
(a) Toilet coap fron 5,3 to 19.8
(b) Leundry scap fron 22,2 to 58,2
- Detergents fron 8.4 to 35,4
- Cometics
(3) Zooth pasto
Ambar 10k
Basma 43
(v) Sha Cream 80.1
(c) Shaving Soep h3,2

This wide range in the ratec of profit cepecinlly in one group

of products such ae soap scoms to be an unusual feature in the

pricines voliey which 42 wrrth rec ngidorin-.,
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Table No, 8
brice Lis®on 30 July 2970

pric‘:ls 1" I.DC

List Price Whole= . paost mgortd

' Products and Hrands | Unit

; ; ; - for | sale ,
e : I Frice hgonts = Price i Price | Price
1) Worcomated G | Mes of , | |
1‘“!"‘ slln + ’ l 1
ZCB.ID. " : " 0.189 0.190 | 0,195 0.200 | 0.7
NRCIS " & " 0.1 0.215 | C.220 0.225 1 CATL
ZEN, B " " | 0,287 0.215 0.22C 0.225 ‘ C.160
| 2) Aiawid QU 'g . |
EL DENT " b | ca62 @ 0,230 0.235 0,210 C.20C
| dlive oil oo i 0,330 | C.475 0.500 0.525 -
' Cern oil 0.23L 1 0.450 OB Ca50C -
L | | |
L 3) Sak 3 i |
{,) E’ll (‘;ts' i ‘ z ;
HANz'm 150 ‘_—_r 1 72 " 20 810 é 2 . 960 3 -Olo i 3 . (.60 2 . 5m
S (D3 r)l mew | 222 | zésc | o260 |20 1200
EL TEFL 2113 gr) 1 72 1.930 2,290 | 2.41C 2340 | 2.100
Fi.TEN 100 {r) L " 3.30 | 3.870 1 3.59,0 0 3.97C . 3.000
CTIOUR (100« ) L4 " G845 | L.6OC | L.630 | L.BBC | LSO
- M.DLA (90 pr) | b’ 30364 3.75¢ . 3.800 ; 2.05C | 34600
b) Laundey * | | ; i
‘ ABOU EL HETL 3 ) 2 | |
(20C gr) | 50" 2] 1.950 | 2.000 2.050 -
KOTT (A€ gr) . 50" €790 1250 ' 1300 | 1350 | 0.930
NES (10 gr)  sC" 07T c.950 , 1.000 | 1.050 | 0.0
; ' |
L) Dsterronts | sacketa | ‘ i
Dot TR (190 ¢r) | L8 b 14545 1,675 ‘ 1.725 | 1775 1,320
R " b 1567 2,150 | 2.200 2.250 1,490
SEIT " i L 10550 20150 H 202w 20250 l.S(X)
! +
as Igoth koste | !
ArBAR (5ccr) | T 2,603 4,4 500 ’* 1, 4600 L 70C 3.000
A B.oh (50 p’:r) i " 2.133 30050 ' 3.150 1 30250 20‘0m
' i ‘
v) Shavioe Gread | ! *
SOULAF (7C gr) 24 1.1¢ 2.000 | 2.050 2.100 1.300
¢) davdn geap | ‘
! !
. Giu bl (100 gr) | 72 pe. 1.850 2,650 | 2,750 ' 3.000 2.750
| i

1/ Prices include uxcise
2/ Cost pricc is higher than sclling price
3/ Ex=factcry.




Investigntions cbcut the system of prieing in the company
reveals that certain factors are taken into consideration when
ixinz the prices, mainly:

- that prices of each kind of product are fixed more or less on the
basis of prices of imported similar goods mrintaining certedin nargin
to allow local products to be sold at a lower price than the
imported ones. (This policy applies now to cosnetics only, as
importation is ctill permitted while other products have enjoyed
inport proteetion since 1970,)

= Prices of thosc products vhich are considered as essenticls, such
08 the hydrosenated o1l, are fiied on o base so as to be sold nt
the lowest possible prise for social rensons., Frices of such
products which have been sericusly affected during the last two
years by the flucturti-ns in thc prices of raw naterials - nninly
the pal; oil - scnctines do not leave ony profit or even cre less
than the cost price, which mesne thet those products are sold =t o
1lnss,

- Following the present governnment poliey, which aims at raising the
standard of living and supplying the population with 0l its neceds
at reasonabl: prices, the company is not authoriscd tc raisc the
pric:s ¢t any product, That is the reeson why the company in
thosc caces where certain products can renlize a high rate of
pro®t (as in the casc of cosmetics), the compony fixes relatively
hich prices dn order to keep certain marcin of profit, which could
compensate for the loss in other »roducts or the increase in the
prices of raw motorinla,

For these reusons, the present compony is obliged to maintain
the old prices of thesc products which used to be produced by the two
old conpanies that have been cmalgamated to form the present new
compony, o8 it 48 not nllowed to rnise the selling prices, It is to

be noted that the net profits of the company have fallen from
1D.3,181,592 in the y.ar 1969/70 to ID.2,128,273 in 1970/71. This
Aifierence is, In part, due to the sudden and sharp increasc in the
prices of the pula 211, which 18 the main row naterinl, without

2 ianer Aty or Y e me T YT on o w o cinad mc o o A% Ve eer ek ¥ R N




(13) Productivity
The productivity in the vegetable oil industry, i.e, the added

value/number of workers, is estimated by three times of the average
of productivity in all the processing industries in Iraq (exclusing

oil refining).

(14) Import Duties on the Competing Foreign Products
Import duties on the imported vegetable oil products - similar

to those produced in Iraq - are as follows:-

- Vegetable 0il 100 fils per kilo

- Tollet soap 18 to 150 fils per kilo
- Laundry soap 50% ad valorem

- Detergents 5% ad valorem

- Tooth paste 20 fils per kilo

- Shaving cream 200 fils per kilo

It is evident that the abovementioned import duties are rather
theoretical, since all vegetable oil products now enjoy full
protection, with the exception of cosmeticc, which are partly

protected against imporiation.




(15) share of “he rts of Vegetable 0il in the Total rts

8 of Manufacturers in Ireq
The following Table (No. 9) shows the share of the exports of

vegetable oil products in the total exports of manufactured

products from Iraq during the five ycars 1965/1969:-
Table No, 9

Value in Iraql Dinars
1965 1966 1967 1966 1969

e

Export of
Vegatable 01l
Products 'L 8,472 32,988|  93,392] 314,088 | 426,672

Total exports
of manuface
tures frou
Iraq 2 2,240,000 | 2,710,000 | 4,050,000 | 4,230,000 | 3,680,000

Twz | a
in ’ 009 ) 102 903 70,‘ z llu“

The above table reveals that:

1st: The export: of vegetable oil products have been continueusly
increasing during the last five yecars,

2nd: There has been s sharp increase in the share of the exports of
these producte related to the total exports of manufactured
products from Irag during the saild period. This share rose
from 0.9% in 1965 to 11.64 in 1969, vhich is a substantial

increase,

(16) Development of Exports Y
The following Jable (Mo, JO) shows the development of exports
of the vegetable oil products during the period 1966/1970,

.3.'/ Exports of the "Gen.ral Company for Vegetable 0il" represent 97%

ol the total exports of Iraq of vegetable oil products,
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Table No, 10 reveals thefollowing conclusions:-
- The total volume of exports have been continuously increasing
during the four years 1966/1969, but sharply decreased in 1970;
- exports of vegetable oil and cosmetics started only since 19683
- the devalopment of exports of the different kinds of this
industry has been often fluctuating., This is mostly due to the
lack of a healthy export policy.
- Fxports of the vegetable oil (the hydrogenated) occupy the first
place; 1its share in the total exports reached 64.4% in 1970.

- Exports of detergents occupy the second place (20%).

- Exports of soap occupy the third place (124) (almost the total

exports of soap are of toilet soap),

- Exports of cosmetics occupy the fourth place (2.6%).

The Geo, cal Distribution of
The following analysis for the geographical distribution of the
exports of this industry is conducted on three base analyses:

(a) distribution cf the total exports of the industry as a whole
to the different importing countries;

(b) the qeographicnl distribution of each individual product of
this industry to the different importing countries
(distribution by products);

(c) thc share of each importing country from each product
(distridution by countries).

A, Distribut of the t of industry by countries
of destination
The following Table Suo. 11} shows the geographical

distribution of the vegetable oil products as & whole during the

period 1966/1970,
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B.

It appears from Table No. 11 that:
the volume of the total exports of vegetable oll products to each
individual country has been fluctuating and not follewing one
trend., This striking feature is due to the lack of a planned
export &.d marketing policys
the main importers are the A.R.E, ,y Kuwait, Jordan and Syria;
on the average, the A.R,E, occupies the first place among the
importing countries (36.7%);
Kuwait occupies the second place (30.5%);
Jordan the third place (19.5%) and Syrin the fourth place (€.8%).
(It is to bc noted that the average imports of the A,R.E, (Ezypt)
in these yeors is supposed to be higher (about 61%), if it is
calculated on the basis of the three years 1968/1970 only.)
Echrain i1s the only country among the Gulf States which is
importing rclatively important quantitios,

The geographical ’istribution by products
The Tablc lo, 12 shiows the geogrephical distribution of ecoch

individual product of vegeteable oil industry to the different

importing countrivs,

}/ The A R.E. = Egypt.
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Table ho, 12 (a)

The Geoxrephical Distribution of the Exports of. the Vegetable
(By Produoto)
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It appears from Table No. 12 that:
Re the vegzetable ©
- exports started only since 1968;

- the main importing country is the A.R.E., which imported

on the average 33% of the total exports, Kuwait occupice

the second place (13%). Therefore, about 96% of the total
exports of this item was destinod for the A.R.E. and Kuwait.
However, striking fluctuation in the imports of these two
main importing countries is to be felt,

Soep
The main importing countries arc: Syria, the A.R.E., Kuwait

and Jordan, The imports of Syria amount in the average to 229,

the A.R.E. °9%, Kuwait 18% and Jordan 15%.

N,B,

Je

Almost all exports of soap are of toilet soap.

Detergents

- Thc main importing countries are Jordan and Kuwnit,

« Imports of Jordan in the average represent 57% of the total
exports of Iraq and for Kuwait it represents 26%; Syria
occupies thce third position (9%) and Saudi Arabia occupies
the fourth position (5%).

Cosmetics

- The main importing countrias are Syria and the A.R.E,

- Imports of Syria amount in the avcrage to €44 of the total
exports, and the A.R.E. (33%). It is to be noted that
exports of cosmctics started only in 19608.

Distribution of exports by "Producte” and by "Countries of
Destination”

As a conclusion of the two tables No, 11 and 12, the

Table No, 13 shows the sharc of each importing country ol each

iten

of the vegetnbl. oil products during the seme period:
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(18) The rt Po and Measures for Fosteri rts

The regulations and measures applied by the Iraqi Government
for encouraging the exports of manufactured goods in general and
which apply to the vegetable oil products in particular are tae
following: -

A, the Stage of ction

Cortein items of raw materials are exempted from
the import duties, However, in the case of
vegetable oil, about 95,4 of the imported raw
materials in terms of velue are subjcet to import
duties, Machines and spare parts are mostly
exempted from import duties,

Noewly cstablished companies might be exempted from
the income tax on its profits for a maximum period
of the first threc years. (This measure does not
apply any longer to the "G.C.V.0.".)

Protection of the local production by prohiditing
the importotion of sirdilor goods, In th: case of
the company under study, full prctection 1s ;ranted
to the vegetable oil, soaps and detergents,
Cosmetics cnjoy protection of 85%.

N.B, This protection does not apply to the imports
from Arib countrics which hav: commercial centres
in Ir~nq and under ccrtaln conditions,

It is to b= noted that the above thruc meusures arec not
applicd as = general rule; they are granted to specifie
industrics after examination of each individual case by the
competent authorities,

B. In the Stage of Exportation

1, The system of "Drawback" of the customs duties
vhich have been paid on the imported raw materinls
is applied but not ag a genersl rule, Each ease
has to be examined separately, The drawback system

applics only in the case vhoa the producing company
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Export cubsidics are also granted for certain
products, but still each individual case has to be

examined scparately, In certain cases even
subsidies are granted for the cxports to certain
countries and not to all the importing countries,

For exarple, exports of vegetable oil to B-hrain enly
enjoy subsidies and not to the other importing
countries, It is to be noted that this policy is not
approprinte, since it is rejected by certain
international agrecements, nainly the GATT., Subsidies
could be replaced by other more healthy mcasures, such
a8 the cxemption from import dutice, excisc, income
tax, etc,

The Trade Agreenents

Trade cgreements ere used as an instrument for
promoting exports., Such agroenents usually include
lists of thc Iraqi products to dc experted, and in
most of these cgreements therc are quotas for the
products to be exported as a condition to be tulfilled,
The vegetable oil products are included in the trade
agreemonts concluded by Iraq in genernl,

The Brter System

As & mensure for fostering cxports, the Irnqi
Governrient has esteblished the so-called "Barter

System". According to this systcm, evporters can

dispose of the total or part of the foreign currency

nroceedings of their exports to import goods from
abroac, Lists of products to be exported and imported
according to this system, ns well as the formalitics
to be fulfilled are stipulated by the Ministry of
Feonory . This system npplies to the vegetable oil

products,




(19) Quality Control

There has been recently established the so-callud "Ireqi
Crgenization for Standerds", attached to the Ministry of Planning.
Onc of the main tasks of this organization is to establish
standards for the difrcrent products of Iraq and to control its
implementation by the producers. As 2 matter of fact, standirds
for vegetable oils end the different kinds of soap have alrendy
heen established., Theoretically, the said organisation has the
right to impose control on the exports of all products for which
standards have been e¢stablished., However, no forcing mensures
have been taken so far to imposc such control on the uxports, This
is due to the cbscnce of the requirced exceutin: bodies vhich could
undertcke the control from the technical point of view and to
issuc lepal certificete that the controlled products ere in
conformity with thc establdshed standards, Tquipped centres or

laboratories are required for this kind of quality control.

(20)  Packing
The company has an cificicnt "Design and Production Development

Scetion” nnd the system of design for pocking is satisfactory. The
company introduces from time to time ncv forms of packing
especially in the branch of toilet soap and cosmetics with the

aim of diversifyins the packing and rieking it more attractive.
However, it 18 noticed that therc is no distinction between the
packing for the local market and for export. It is also to be
noticed that the requirements of the foreign markcts nre not always
taken into account when designing the packing forms, especinlly
with rogard to the weight and size. This is due to the absence

of appropriatc market surveys for forcign narkets,

(21) Publicity
() In the Domestic Markct

Publicity for the products of the company is usually done
through the classic mcdla such as cinenas, radio, T.V.,

periodicals «nd newspapers, The most cffective ncdia for these

rrodusts in Ivag seoams ¢ be the T,V.




Analysis of the publicity budgets of the company reveals that
up till now the blggcst part of the budget has been allocated for
the Jdomestic market -nd very linited efforts and allocations =are
paid for the [orcign markets, This ie not a wise policy, since the
vegetabl~ oll products enjoy almost full protection and, consequently,
the company hag the monopoly of the demestic market as the foreign
coripetition is alrort eliminated,

(b) In Foreign Markets

As it has been cliared up, an insignificant part o the
publicity budget goes to the outside markets, It 18 to be felt
that the company hns no publicity policy for forcign markets and
the activities of the company in this ficld arc very lirdted, More
attention should be paid for publicity in foreign markets,

especially for this kind of product, i,c, the vegetable oil producta,

(22) Channels of Distribution

a) For the Lo:al Market

The present system of Addstribution of products of the company
(+nd after the nationalisation in 1964) is bascd on the establishment
of distribution offices all over the country, The aims of ndopting
this systom arcs
let: to sccure the continuous delivery of the products ol the
company to the consumers in the country at fixed and unified
prices,
to reduce tho distridbution costs to the minimum, This system
has lcd to en incrcase in the sales of the company. (Before
the nationelisation the company used to follow two different
ch~n:ls, The first was the system of assigning agents,who
rec:ived corzdssion on thelr sales; the second channcl was
to cetablish distridution offices,)
b) For Sxports
The ~ompany used to follow four channcls of distribution

for cxporting its products:-
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through the Iraqi "Preade Cuntres” in those countrics where
the centros have been estublishcdy + Such transrctions are
effcoted throuth the newly cstebliehed "State

Organizntion (or E«ports”, te which belong thc Tradc Centres;
through agents to be appointed in th: individual countries;
by dircct exports to the importers abroad whenever it 1s
possible; or

through the private scctor (this channcl is now very
lirdted),

Export transactions used to be eflccted M by the
Vegetable 041 Company itself, and partly through the newly
established "State Orgenization for Exports"  Thure have been
cert An dMffcrences between the two bodles regarding the
eonzcentration ol all exports in the sald orgarization, since this
is the nedn ain of establishing this body, Recently this problen
hns beon finally settled by the promulgation of the Decision
No. 277 by the so-called "Boa:d of the Organization of the
Internal nnd Foroigr. Trode" on 27 July 1971, stipulating thot
rll exports of the organizations belongiiag to the Ministry of
Iadustry should bc centralized in the "State Organiz-tion for
Exports". Accordingly, the sald organization became the only
body authorized to export the vegetzble oil products,

(The nbove-nentioncd decision No. 377 hos been followed by
the prorulgation of the Low No. 142 on 11 October 1971,
according to which 211 exports o” Ireq will be centralized in the

s~1d cxrort orzonization,)

}/ Irag hes cstoblished Trade Contres in:  Cairo, Belrut,

D moscus, Armian, Kuwalt, Bahrain, Qatar and Abu Dhabi. Two

rore cent»cs, in Aden enl Ceylon, arc wder cstablishment,




PART TWO

The Market Conditions ond thc Situation
of the Iragi Vegetable 0il Products
in Selecct2d Arnb Countrics

The Qutcome of the Market Invcstigations
This part of the study is a recapitulation of the conclusions

dravn from the market survey which hes been conducted on 2 hunber
of Arib countries to investigate thc market conditions and the
fnotors influcncing the imports of vegetable oil preducts in these
countrics, on the one hond, and the situation of the Irnaqi
vegetable oil products and thelr export possibvilitics in these

countrics on the other hand,

Chpter 1
Market Conditions in the Ared Countries

(23) The Production of Similar Products in thc Arch Countrics
This 41s naturally one of the major factors influencing the

exports tothe Arab countries, The countrics which produce
vegetable oil products, or are planning to produce thom, among
the countries covered by this study, ore ns follows:-

Egyp*: produces 2ll the four items covercd by this study.
Nevertholess, Egypt is nctually a main importer of hydrogenated

oil and cos ctles from Irng.

Syria: procduces vegetoble oil and laundry soa.p.y'me loccd

nroduction of vesctablc oil covers the local consumption,  However,
Syria importec bi~ quantitics of this item during this year because
of the wnusual shortoge in production in Syxiz in the said yoar,
Existing possibilitics of exports to the Syrian market are

riogtly for toilet soap, detergents and cosmetics,

Saudi Arabia: does not produce any of the four items, It is now
plaming to estnblish a factory for producing vegetable oil, since
the country's consumption is rathor important, It is estimat.d to

be 10,000 tons o yeor,

y Syria produces limited quantities of detergents and cosmets

ooty ™ b oy




Kuwait and Abou Dhabi: both countries do not produce any of the
vagetable oll producte, nor are they planning to produce such
oroducts for the time belng.

Bchrain: docs not produce any of these produets. It is planning
to ostablish an industry for packeging of detcrgents,

Southern Yomen: produces only vegetable oil, but in linited

quantitics which co wr about 10% of the loecl consurmption only.,

It is planned to expznd the existing copacity in the coming "Threc
Yoar Teonovde Developmacnt Pl-n",

K.B. Dctailed information about the production capacity and total

consumption in the produsing countries could not be mnde avnilable.

(2b) Dudity, Taste and Habits

(a) Vcegetable oil: In the A-ab nres, consumers prefer the

mialitics of vezeteble oil, wvhich ave siniler in taste ~nd
colour to ~nimal fats., For the hydro.caatcd oil, it 1s of
rejor importence to produce 1t in the dcgrees of hardness
which are appropriate to the weathor conditions -ind variation
o’ tumperature,

(N.B, The Vegetable 01l Company in Irag produces different
decrces, Howev'r, the exported quantitice arc not alweys in

confirndty with the required degrecs.)

(b) Toilet sonp: Concumers prefer the perfuned brands.

For the "hardncss of woter": 1In th: countries which suffer

fron water hardness, modnly the Gulf States and Suudd arabia,
the newly introduced brands of socp vhich reduce the hardness
of water or rcnder it soft, such as the new English brnnd
celled "DOVE", have proved to be n successful experiment to
introduce new brordes in these ccuntrics,

(¢) Detorgents: The "vhite colour” dcetergents is the preferred
quality in the Arsd area,
Cosmetics: Perfwied brands arc preferred,  (No detailaed

inf mation acould be obtained rbout this iter.)




(25) The Major Supplying Countrics
In rost of the Arnb countries it is clearly noticed thet

consuncrs are uscd to the English products in gencral, as appcars
vrom the forcign trode statistics in this stuly. This is due to
the historienl background of this arca, Thorefore, competition
with the traditionnal Inglish products in the orcn, especially in
the open merket countrices, is not easy ac thesc products have
enjoyel a good reputation for a long time, Regarding vegetable oil
in particuler, the Dutch brands are well introducud and the Iranian

oneg oacupy scccnd plnca,

(25) Packing and Paclzaging

(2) The vogetcble 0il (mednly the hydrogennted oil)

Consumers prefer the rcctengular tins with round openings
instead of the round tins without openings which arc usuclly
pro’uced now, This type of packin: is more economical and
practicel ror packoging and shippinz, Alsc, conswiers -
especially in the countries of rclatively lower standard of
living - prefer the type of tins which could be uscd ior
cther purposes olter being enptied, Thot is the retson why
ccrtain brands arc preduccd with a plastic cowr, ia order
to usge the enpty tins as contelners.

For the biz cizc tins (of 16 K5, o tiu) it is prefornble for
then to be packe?d in one carton box for cach tin, For
smaller sizmes, it is doesircble that boxes contain as few tins
ag possible to avold danege during transporteotion,

Also, printing the name of the brwnd and other relative
indicetions on the tins is much morc preferable than the
sresunt system of sticky labels, which can be removed too
ensily.

Sopr It is nrefercble thet the packing be tight, since loose
veeking 1 .2ds to danege to the plecos of gonp durdng

transhortetion,
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Cosnctics: Change in the appeurance of packaging from time
to time 18 dusirable,

(This applics also to soap.)

N.B, It is advisable for all products to indicate the not weight

of the contents o each tin or packet,

(27) Inport Policies -nd Rugulations

The Arnb countries covered by this study are basically

divided into two categorices:

(4)

Open Market Countries (mainly Kuwait, Coudi Arabis, Behradn

anl Abou Dhbi)

In thoese countries importation i free and not subject to
Laport restrictions 4n general, In this group of countrics,
whore products arc imported freely Iron all origins, the
Iroqi products Mec severe computition., Thercfore, morc
efforts should be devosed to introcducing such products in

these morkets,

R.stricted Market Countrics: (undnly Syrdn, BEgypt and

8. Yenmen, i,c, the planned economics countries)

In this group of countrics importation is subject to inport
rcstrictions, especially quotas, inport licences ond foreign
cxchange restrictions, In those countries the competition
of similar products 4s ruch more liiited thrn in the open
ravket countri.s, It 13 to be noted, howcveor, that the
possitilitics of introducing the Irnql products into the
restrictid rarket countrics deopend to a large estent on its
relations with these countrics, where the politicnl factor
often plays ~n important role, On th. other hand, the
participation of Iraq in the ,irab Corron Morkot constitutes
'n asset 1o introduce its produsts frecly to tha sbove-
nentioned countries, 1.,¢, Syria, Egmpt, S. Yemen (and rlso
Jordan), sinco they are merbers of the Arcb Comron Market,
N.,B, Kuwait odhered recently to the snid coreon merket,

However, this docs not repregent any sohecial advantage as it

v A



(28) Customs Dutics
The ollowing comparative tablc ghows the customs dutiec on

the vezetoble oil products in the countries covered by this study:-

Customs Duties
!
Countries Vectable 01l SoapT Dotergents | Cosuetics
Kuwalt b Ik ) b
Saudi Arabia 59, 0% 20% 20%
Bahrain 5% 5% 5% 5%
Abou Dhabi 2.5% 2,5% 2.5% 2.5%
cyria xx Y/ xx xx xx
S, Yomen 5¢ 1iquid oil 15 15¢, P
10% hydrogenated % , 2 %

Egypt ple 4 l-/ ; XX bo 4 ‘ XX

i

},/ xx Inports of the Iragi products in both Egypt 'nd Syrin arc
exelpted from custons duties within the frane of the Arnb Counon
Mor'iet, of which the three countries are menbers.

The custorms dutics are an important cleront i!; time selling
orice of a product and the excmptidn of the products of coertain
origins from the dutics plays an important rol: in the
compctitiveness with sinilar products which are not exerpted fron
lutics, Obviously, the Ireqi products should enjoy the ndvantege
of the exemption in the countries which arc merbers of the Arab
Cormon Market, i.c. Egypt, Syrin, Jordan, Fuwrit, Sudan and
S, Yemen., This ~dventege is naturally morc effective in the

countrias of the rclotively high tariffs, such as S, Yenen.

(?9) Trode ond Pryments Agreenents
Trede and payments ag-eements cre uncoubtedly effective

instrunicnts for facilitating the flow of goods from ome country
to ancther, especiclly nmong the cuntrally planned economies
countrics wherc forelm trade is nmostly regulated by thic kind

of agrecaent, Such agreements can facilitate the introduction of




the products of Iraq (which is a centrally planned economy country)
to the neighbouring countries with which it concluded trade and
payments agr-ements. The multilateral agreements, especially among
the members (f the Arab Common Market, play an important role in
this respect, In addition, Iraq hes concluded bilateral trade
agreements with Kuwai’ and S, Yemen, as well as trade and payments
agraements with Syria and Egypt.

(30) Payment Facilities

Payment facilities extended by the suppliers to their customers
play an importent role in promoting the sales of a product in
foreign markcts, It has been recognized by the misesion which
visited the Arab countries that the peyment facilities which the
exporters of vegetable oil products extend to their customers in the
area are rather limited., As Iraq has a number of trade centrec in
Arab countries, which act practically as importers, they could
promote further sales if they extend generous payment facilities

to their customers, i.e. wholesalers, distributers and retallers,

(71)  Prices

Price is the decisive factor for selling a product, However, in
the open market countries in the Arab area the role that prices play
is nore important than in the restricted market countries, where
other factors such as the import and foreign exchange restrictions
play a certain role, This fact has to be taken into consideration
vhen esteblishing the export prices to the different countries., This
point of view is not in line with the free trade principles, However,
it unavoidably applies to trade among certain countries of different
trade policies., As a matter of fact, Iraq establishes different
export prices for one product which - in certein cases - differ
from one market to another,

It has been noticed that in certain countries such as 8§, Yemen,
the majority of consumers look for cheap quality, Such a
characteristic of s market should be taken into consideration when

introducing now products,
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(32) The Demand on the Vegetable 011 Products and the Size of Markets

The degree of flexibility of demand on the vegetable oil
products differs from one product to another., The flexibility of
K demand on vegetable oil and detergents is considerably higher than
demand on scap and cosmetics., This is due to the fact thst vegetablc
0il 2nd detergents are, to a certain extent, considered as =
substitute to other products; the vegetable oil is a substitute for
animal fats, and detcrgents are substitutes for laundry soap.
Therefore, the promotion of sales as well es the increase in
consumption of these two items depend to a large extent on the
difference detween their prices and the prices of substitute
products. (For example, if the prices of vegetable oil are much
less than the prices of animal fats, sales and consumption of
vegetable 0oil will increese on thc account of the consumption of
butter and animal fats.) Naturally, there are other factors which
might play a role in determining the volume of demand, yet the
. price factor plays its important role,
In contrast, tollet soap and cosmetics (tooth paste and shaving
crcam) the flexdbility of demand is much lower. Therefore, the role
that the selling prices of these items can play 1s to determine

vhich brand is preferred according to price and quality. Otherwize,

demand is determined by the volume of the total consumption of each
individusl country. In both cages, thc size of an individuel
markct determines the demand on cach item, However, the increase
in demand on products of flexible demend when the prices go down
is relatively higher than in the case of products of less flexible

demand,

. (33) ZIransport F cilities and the Regularity of Supply
The accessibility to markets in the Arab area plays also an

inmportant role, especially with regard to the shore of the transport
costs in the c.1l.f. prices and the regularity or supply. In the

case of the vegetable oil products, it should be taken into
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consideration that almost all of the similar products imported
from European countrics are shipped directly to the ports of the
Arab countries vhich are connected with Europe with regular lincs.
To the contrary, Iraqi exports to the Arab area are mostly shipped
by trucks, which is an irregular end relatively expensive means of
transportation, For certain countries transport is effected by

land and sea at the same time,

(34) The Channels of Distribution and the Selection of

It is customary in the Arab area, especially in the Gulf
States, that imports are channelled through solc agents who are
mostly well introduced and influential personalities., These
agents are oftcn owners or sharcholders in the distributing centres.
Therefore, the selcction of agents for introducing any products to
these countries is of particular importance as import transactions
effected through non-influcntial agents mostly facc serious
difficultics and severc competition. This type of business is a

typical feature in this area.

(35) Publicity
Publicity is an effcctive instrument for promoting sales,

especially for consumer goods. It should be borne in mind the
importance of the right way for the sclection of the appropriat:
media of publicity according to the available possibilities,
standard of living, education and the mentality of the population.
The most effective media of publdcity in the Arab ccuntries in
general ls the samples and gifts, posters and T.V. The newspapers
end periodicals are not as effective as the previoue media.
Publicity in the cineme is good media in certein countrics, such
as Egypt ~~d Syria, but not in the Gulf States, where the number
of cinemas is very limited, nor in Saudi Arabia, vhere cinemas do

not exist,
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Chapter 2
The Situation of +he Iragi Vegetable 01l

Products in the Arabd Jountries
Market investigations reveal the following main relevant

renarks about the Iragi vegetable oll products:-
N.B. Details are indicated in Part IV, which covers the individual

"Country Surveys".

(36) Quality of the Iragi Products

(a) The vegetable oil: )  The quality is satisfactory in

(b) Soap: general, no complaints have been
(c) Detergents: raised,

However, for the hydrogenated vegetable oil, it is not alwoys
exported at the required degree of hardness, in spite of the
fact that the company produces different dcgrees of hardness,
This 1s due to a lack in the planning of production and
experts and in the delivery schedulcs,

(1) Cosnctics: nre still not known on the markets visited

by the migsion,

(37) Packing
The Jollowin: remarks and complaints hove becn raised:
(a) Vegetable oil:
1. Leokage of tins is a gencral compleint, This dericlency
15 due to the improper welding of the tins, to bad
packing and to the inappropriatc way of loading during
transportation,
2. Consumers do not like the round form of tins; they
prefer the rectangular form with a round opening.
3. ™ns are found to be rusty sometimcs,
L, The packing of two tins of the big size of 16 Kg. in one
carton box proved to be very risky, as the tins =are

oftan dameged during transportation. It is safer to pack

ench tin of this size in one certon, Also, for the
amnllar gdore auunk ag Ane W41 ¢4ne 4¢ 42 slAviahle o
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pack 16 tins in one box instcad of 24 tins, as dome
at present,

. 5. The appearance of the tins is not attractive, ar the
systcm of labels stuck on the tins is not at all
practical or attractive. It is preferred to print the
labcl information directly ontc the tins.

(b) Soap:
The packing of soap is mostly loose and not tight enough and
often lcods to damage in the soap pieces during transportation.
Also, the pockaging of 144 pieces in one carton is not
convenient for the retailers. They prefer to receive the
same number packed in small cartons, each cartoa containing
12 pieces and 12 small cartons in one big carton.
(c) Detergents:
1. The net weight 1s not indicated on each packet, as is
the case in other similar brands., From the psychological
point of vicw, the consumer always likes to sve the net
weight indiccted on the packets for such producys.
2, Solid pleces like small stones arc often found in the
packcts of detergents, cspecially in the brand "SITE".
This defcc® has been subject to complaints both in the
domestic and foreign markets.,
(d) Cosmetics:
Thesc items are still not known in the foreign markets, The
exported quantities of cosmetics up till now are rather
insignificant,
It has been noted in general that the loading of shipments
is not always donc in the proper way and this causes Jamage to the
shipped goods.
In certain markets - as in Syria - it has also been found that
the market products were marked with the Iraqi domestic retail
prices. It is understood that these goods were originally dcstined

for the domestic market and were shipped abroad, Such mistakes

i B ot e N d man ' nn st Bl o om e v e Iumemn i ] ottt BIns wd wlnd mend Ao
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(38) Export Priccs and the Export Subsidies
In principle, the export prices of the Iraqi vegetable oil

products are established according to the prevailing international
prices as it has been previously cleared up, Dectailed and precise
information sbout the c,i.f, expert prices of the different
products of the company to the different markets could not be made
available either from the compeny or from the export organization.
Also, the mission which conductecd the market survey on the Arab
markcts could not obtain detailed information about the import
prices of the similar products from other origins in order to
mnke a true comparison with the Iraql c.i.f. export prices.
Therefore, a clear pleture of the situation of export prices of
the Iraqi products compared with thc import prices of the competing
branls in foreign markets could not be figured out. Neverthcless,
the few cxamples obtiined about prices reveal that the export
prices of the Iraqi vegetable nil products are competitive in
general, and for certain items, especially the hydrogenated oil,
the prices are mmch lower than the other competing brands.

For example, the export prices of the hydrogenatea oil per
ton, c.i.f, Kuwalt, packed in one kilo tins, in US dollars, have
been in February 1971 as follows:-

Retail Price per kilo

- Iraqi brand "EL RAIE" US$ 490,00 0.188
- Dutch brand "KLARA" Us$ 641.05 0.229
- Iranian brand "JANAN" US$ 525.00 0.200

It appears {rom this comparison with the main competing
brands, i.e. Dutch and Iranian brands, that the prices of the
Dutch brand is 30% higher than the Iraqi, and the Iranian onc 1is
7% higher. Regerding the retail prices, the Dutch brands are gold
at 22% higher than the Iragi, while the Iranian is sold at 6%

higher then the Iragi brand.
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Export Subsidi¢s: In order to find new outlets in the Gulf arca,
Iraq 18 granting subsidies of 25% for the exports of vegetable
011 products destined for Bahrcin onlyl/. This means that the
export prices of the vegetable oil to Bahrain are about 55% lower
than the Dutch brands and 31% lower than the Iranian bdbrands in
the Bahraini market. This policy of subsidizing exports to only
one specific country in the area is a risky method, as it lcnds
to serious disturbance in the prices of Iragi products since the
import prices will differ consideradbly from one market to the
other. On the other hand, this system might lcad to the
re-exportation of the Iraql products fiom Bahrain to the
noighbouring countries in this area since transit trade and
transhipment arc nllowed and are not subject to any restrictions.
Accordingly, the subsidies as n measurc taken to promote exports
to & specific market hecomes ineffective,

It appcars from these clurifications that the policy of
export prices is vaguc and unclear, and not established on o
healthy basis, As a matter of fact, the company has an
established export price list (ex factory prices). Hcwever,
these prices arc often changed by the cxporter, who is now the
"Stote Organization for Exports". In the abrence of
comprchensive market surveys and adequate market investigations,
it is hard to believe that such changes in the export price list
are really introduced according to thc preveiling market

conditions in the importing countries,

(29) The Prefercnticl Treatment for the Importstion of the

Iraql Products
In addition to the preferential treatment which the Iraqi

products enjoy through the exemption from customs dutics in the
A ab Common Market countries, as previously pointed out, the

exemption of thc Iragi imports from other import restrictions

y Subsidics are granted for the cxports of the hydrogennted oil
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such as quota, inport licences, and currency restrictions, constitute
other advantages for the importetion of vogetable oil products in
the said countries, Also, the political factor night play an
important role in introducing the Iraql products to the countries of

the area, especially the centrally planned economies countries,

(40) Regularity of Dclivery
A number of complaints have becn raised because of the

irregularity of delivery of Iraqi products, mainly the hydrogenated

oil, The irrcgulnrity in delivery 1s due to the following main

factors:=

1st: The insufficiency of the production capecity according to which
the fuoctory cannot often cover the relatively big orders,

2nd:  Regarding the hydrogenated oil, which is the main item, the
highest season for consumption in Irrq as well as in the
importing countrics is the winter time, Therefore, the
quantitics available for export in wintcer rre rather limited.
Accordingly, the export season for Iraql exporters is the
summer tine, which is not the suitable time for the importing
countries,

3rd: Thc inadequacy and irrcgularity of transpertation,

(b1) Publicity
It 18 a striking featurc that the publiciiy for Iraqi prodacts

in the importing countries is most insufficient and almost non-
existent, This is due to the lack of financial resources, as the
vezetable oil company allocates almost the total of its budget for
publicity in the domestic market., Also, the agents of the company in
the countries where Iraq has no trade centres cannot afford to share
in the publicity costs without the contribution of the exporting
company., Certain Irnqi Trade Cuntres cbroad establish some kind of
small show rooms for Iraqi products, which iz a good media for
publicity. However, it has often tcon noticed thrt scome of tho
exposed goods ~re out of production and that these showroons arc not

unetcedate nor nrovided with valid exnort nrices.
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The outcome of the study conducted on the General Company for
Vegetable 011 (Part One), and the findings of the market
investigations undertaken in the Arab countries under study revoal

the following conclusions:-

(42) The Position of the "General Company for Vegetable 011"
The cvaluation of the scven companics covered by the "General

Organization for Chemical and Food Industrics” reveals that the
Gencral Company for V.ogetable 01l is most powerful anong the
industrics covercd by the organization in terms of production,
oxports, added value and invested cepital, (Sce Report of 10 August
1971, Chapters One and Two), Moreover, the vegetable oil industry
18 one of the most important processing industrics in Iraq in terms
of production capacity, volume of sales and export potentials

(Toble 1),

(43) Development of Production
Production of the four items produced by the company has been

continuously and considerably increasing during the last ten yeors

(Table 2).

(44) Prlanning of sroduction and Sules

The company does net follow a healthy basis for planning its
production and seles, This is due to the absence of real narketing
policy and marketing studics and field surveys on a scientific
basis, especially for foreign markets, Estimations of local
consumption and demand in foreign markets are not undertaken

according to the appropriate methods,

(45) The Cost of Production

It scens to be relatively high. This is mainly due to the

heavy fiscal chargcs, the risky dependence on imported row materials




- 53 -

and the uneconorical system of purchasing these materials, the
unutilized excess capacity of the packing section and to the lack

of government incentives for encouraging production and exports.

(46) The Supply of Raw laterials
The vegetnble oil industry dcpends nlnost entirely on imported

row neterials, About 91% of the raw materials used in production
are imported, which is a very risky procedure. This industry could
be more cconomical if the loeal production of oil sceds, which is
the main raw moterial, could be developed so as to substitute the
inmportation of these 1tems,

Moreover, th: system of purchasing raw matorials throuch
public tendcrs requires long formalities, wvhich oftun results in
higher prices. This system corstitutes u handicap, which often
leads to the nissing of opportunities to stock raw materinlc at the
tir: when the prices ~n the international market are [{avourable,

These factors lend neturnlly to an increasc in the cost of production,

(47) Fiscal Chargcs on Productiou

Fiscal charges for such an industry, which has to be exporte
orient: !, are rather t~o high, so that they sericusly affect the

cost of production,

{48) Consunption

1. With the cxception of cosmeties, th- production of the vegetable
0il products covcers the actual locnl consumption in Iraq. The
proluction of cosnetics covers 70% of the total consumption.

2. Consumption of 2ll iteme is increasing generally, especlally

in the hylrogenated vegatable oil. It should not be forzotten that
the totnl ccnsumption of the country registercd a sudden incrense
since 1970, after the scttlement of the problen of the northern
reglon of the country. (Thc consurption of this region represents

about 10% of the total consumption of the country.)
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3. Regarding the consumption of laundry soap and detergents, there
is a gencral shrinkage in the consumption of laundry soap, whilc
the consumption of detcrgents is increasing. This is due to the

general tcndency of substituting laundry soap with detergents,

(49) The Price Policy

1. The Dogestic Market: Prices are fixed nnd controlled under the

supervision of the State through "The Council for the
Orzanization of Internal and Foreign Trade" in order to securc
the lowest possible prices for the population, cepecially for
essential products. The cstablishment of prices for the
domestic mork.t does not always taoke into account the increase
in the cost of production,

2. Export Prices: They are generally ostablished aceording to
international priccs. Export subsidice are gronted for
covtoadn countrics, Enct caege 1s considered sepaately according
to its own nerits., It is to be noted that the export prices
are often ruch lower thantthe pricces of the competing brands

in order to gain foreilgn markets,

(50) The Rate of Profitability

Acenrding to the pricing policy drawn up by the State, the rate
- profitability 45 also fixed, This rate is low for the cssentiol
producte, such ns the vegetable oil, and high for other products,

mainly the cosmetics,

(51) D.velymont of E ports
1. During the period 1965-69, the total exports of vegetable oil

products have been continuously increasing. However, in 1970
exports dropped sharply. This decline secms to be e result of
the rise in the domestic consumption due to the incorporation
of the Northern Rogion in the loecal morket.

2, The share of exports of vegetable oil products related to the
totel cxports of nmanufactured products of Irnq has been

sharnly inerensing during the sone pericd,
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3. In spite of the increase in the exports of vegetable oil
products, its cevelopment has now been following a fixed
trend znd has always been fluctuasting from year to year,

4, The main importing countries cre:-

- Vegetable oil: Egypt ard Kuweit

- Soap: Syria, Egypt, Xuwnit and Jos;-dan
- Detergents: Jordan and Kuwadt
- Cosnmetics: Syria and Egypt

(52) Planning of E:ports and the Quantities lable for Ex

The lack in the planning of exports is to be felt clearly
fron the fluctuations and irregularity in the volune of exports
gencrally, and particularly to each individual narket.

According to the cstimations figurel out on the basis of the
envisaged cxpansions, the quantities avallable for export during
the perio! 1971/75 are supposed to increase in all items with the
cxecption of the vegetable oal, Such an estinmation should draw
the sttention to the urgent need for further expansion in the line

of production of vegetable oil,which is the main iten,

(53) The Government Policy for Fostering Production and Exports

The measurcs applied for fosterin: exports are very limited
and insufficicnt., Thesc neasurcs are:-

First: In thc Stage of Production

1. Exemption from import dutics for a few itens of roww
materials,

2, 'The nevly established companics might be exempteu from
the incone tax on their profits for a maximum period
of the first three years. (This neasurc does not apply
any more to the company.)

3, Protection through the prohidition o7 importation. At
present, the inportation of all vegetadle oil products,
with the crrception of cosmetics, is prehibited, Inmports

of cosmetics is permitted within tho limdt of 15% of the

2 a2 =
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Second: In the Stage of Exportation

The measurcs applied are:-

1. The system of "drawback”,

2. Export subsidies,

3,  The trade egreements (to sceure quotas).

k., The barter system.

5. The excmption of exported products from runicipal

and local taxes,

(54) The Export Systcm ond Channels of Distribution
Until now, exports uscd to be effected through three channels:-

1. By the V.getablc 01l Company directly to its custoners in the
importing componies,

2. Through the export organization to its customers, agents, or
through the Iraql Trnde Contres vherover they exist.

3, Through the privauce scetor in Iraq.

This systen is suposed to be changed now after the prormlgation
of the Law No. 142 on 1Y October 1971, according to which all
exports of Iraq vill b contralized in the nevly established "Statc
Organizetion for Exports"., Unfortunately, the sald law has been
promlgated without previously peving the Jrounds to introduce this
changes Thereforc, immediate measures of co-ordination betwcen the
producing company and the export crgenization have to be taken as
soon as possible. It 1is not expected that the said law could come
into force in the near futurc, especially because of the scrious

deficiency in qualifiel staff of the export organisation.

(55) The Rols of Ireqi Trade C.ntres Abroad

The Iragi Trade Centres established in a number of Arab countrics
are supposed to be the main bodies responsible for pronoting Iragl
exports, especially nftcr the promulgation of the aforementioned Law
No. 142, centralizing all exports in the State Organization for
Exports on which depend the Trode C.ntres, However,the role of

these Centres seens to e ineffective, For exemple, it is unusual




that a Trade Cuntre entrusts an agent for the promotion of sales
of a product as this is the main role of the Trade C:ntre itself,

. Moreover, these centres ore not empowered to undertoke certain

‘e marketing activities, such as the pu-licity and the extension of
payment facilitics to their customers except in very narrow limite,
It 18 to bhe noted that generally the Trade Centres are not
sufficiently connected and directed by their headquarters. On
the one hand, these centres do not receive from their hea.dquarteri
sufficient regular instructions and directives to guidc them in
their work, and on the other hand they do not furnish the
headquarters with regular reports about the market conditions
in the country where they are represented, 8Such on isolation of
these contres leads to certain paralysis in the activitics of

these bodies and renders their mission ineffective.

. (56) Quality of Exportcd Products

The quality of the exported products is satlsfactory in
general, However, cortoin complaints have bLeen ralsed, Detalls

have already Leen gpccified in paragraph 36.

(57) Packing
A number of complaints have already becn raised regarding

packing end packaging (paragraph 37).

(58) The Excess Copacity of the Pecking Scction

The capacity of the packing section in the company exceeds

its requircments, This excess leads to an increcase in the cost

of packin@/ .

(59) Quality Comtrol

' Exports of vegeteble oil products until now are not subjecet to
any quality control, New measurcs for qunlity control are being

envisaged,

y This cxcess will increcase further after the inauguration of the new

tin fnrctory on 6 Jonuary 1972,
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(60) Publicity

The company until now used to allocate almost the total
pullicity ludget to the domestic market, leaving an insignificant
portion for forcign markets, while the normal procedure should Ve
the contrary, since the vegetable oil products emjoy almost full
protection and therefore have & monopoly in the domestic merket,
As o result, publicity for the Iraqi products in the foreign
narkets 18 very linited,

(61) The Ciganiz tion and Management and Role of the Marketing

Departuent in the Company
Ti1l the first of April 1971 therc has been no marketing

departmcat in the company. Morketing activities used to be
entrusted to the so-called Sales Department, Since 1 April 1971,
a marketing department has Leen estaoblished as a new departnent,
It has been divided into two main scctions:

- The 8ales 8 ction, and

- The Export and Putlicity Sceotion, This scetion is divided

into four sul-divisions for:

putlicity and production development

statistics and market research

desin
- exports
The idea of ecstablishing a marketing department has becn a
wise step. The organisation of this department is, in principle,
in line with the nodern nnd scientific methods of marketing.

Howcver, this organization has been rather theorcticel than

practical. The following obscrvations are to be pointed out:

1. The grouping of the main fields of activitics, 1.e. exports,
putlicity and rmarket resecarch, in onc section as sub-division
is inappropricte, as this may lead to certain confusion and
overlapping of their functions,

2. There 18 no clear cut in the functions :n? Autics -f the

marketing dcpartrent itself ~s well =c i its sabeddvisions,
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5.
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The duties of the Statistics and Market Research Section ore
almost a routine statistical jol for the registration and
classitiecationof the daily sales, This section does not even
undcrtake wny stotisticnl analysisz which could serve for
eonducting ~ny kind of market research,

The M-rket Rescarch Section does not practically oxist in the

company., It lacks 2l) kind of sources of information.

The functions and datics or the director of the Mnrketing
Dopartnent are not clenrly defincl, Moreover, his

anthority ~nd powers are very lirdted, In spite of the vorious
responsililitics he assunes, cspeelnlly with resard to
proders relntin: to exports, norket stulies, direect and
personal eontacts with customers and ~gents abroad, price
policy, o~nd the ;utlieity policy. All these limitations
conetitute ¢ gorisus handicernp which undoultcdly restrict

the nargceting activitics,

A rerious 1lack of information and sources of infornation is
to e alenrly fo1t.

The hookkeeping systen does not enalle the mark.t resoarch
scction to use the necounts as v source of infhrmation tor
market rescorch purdoscs,

The compeny has not up till now undertoken nny conprehensive
nnrket stulies,

A8 o result ol the lack of infuimation and shurces of
infornntion, onl in the ~lsence of cay ldnl of market studics
or surveys, the company cannot proctically follow narketing

or vxport policy Tased on 2 sclentific bnsis,
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RECOMMENDATIONS
In the light of the study conducted on the "General Company

for Vegetable 011" and the evaluation of its production capacity

. and export potecntizl, and on the basis of the outcome of the Market
Survey undertoken on 2 number of Arab countrics to assess the export
possitilities of the Iraqi vegetable oil products to these countries,
I an sutmitting thc following recommendations:

A 23‘ the Stage of Production

(1) Increasing Production Capacity

Production should be increased nt a hisher rate so as to
cover the local consumption and the cstimated demand for
exports, At prescnt, the demand exceeds the availeble quantitics
for exports, especially for the hydrogenated oil,

The incorporation of the Northern Region into the
domestic market since 1970 has to Le token into consideration
when estimating the local consunption,

(2) Planning of Production

At the sane tine, the volume of production and the
production capacity - especinlly when cxpansion is envisaged -
should be planned according to well-established estimates for
the locel consunption ond the requirenents for exports. Such
cstimates should De undertaken on the bosis of comprchensive
studies which should take into account tbe trend over a
sufficient nunboer of years, Plenning should also take into
consideration the seasonal fluctuations, Accordingly,
production of vegetable oil should tc increased in winter tire
rather than in swmer, since the demand, Loth in the domestic
narket and in foreign markets, is higher in winter than in
swmer., (It is estinated that consumption of vegetable oil in
Irag in winter time is 15 to 20% higher than in swmer tine.)

(3) The Supply of Raw Materials
1, All possitle efforts shoull be devoted to increase the

local production of oil secds - which is the nain raw I




(1)

(5)
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naterial for the vegetable oil industry - in order to
substitute gradually the imports of oil and oil seeds
and to reduce as rmuch as possible the very risky
dependence of this industry on inported raw naterinls,
especially with regard to the fluctuations of prices on
the international market. This requires certedin measures
to Le taken in the frame of a gencrel poliey of planning
and econonic development in the agricultural sector.

2. Also, it is advisalle to change the prcsent system of publee
tendere for purchising raw nnterlnls by giving nore free
hand to the company to inport its requircnents of raw
natericle at the suitable tine when the prices arc nore
favoureble, The prescnt systen night lend to the purchase
af raw acterials ot high pricus,

Selection of y Meterdals

4is the voretn le oil eonpany utilises » nunber of 241 seeds
in this industry, it will be approprinte to undertake A
technical stydy on the rentability of these sceds to find out
which kind is the most economical for this industry, (For
exanple, preliminary studies revcaled that the sunflower sceds
are the richest in oil,) The scleetion of the most ceonomical
secds will naturally lead to a reduction in the cost of
productinn,

The Fiscal Charrcs

It is strongly recormended to arrange for the reduction of
the present hish fiscal charges through the following nensurcs:=
1. To alolish nll import dutics -n rll row materials, machines

anl epare parts and packing materiel imported for the

production process,  (The irmport dutles levied on raw
materinls required for the production of one ton of
vegetalhle ol represents about 207 of the total cost. Onc

ton of oll e~sts nctually abeut ID,130.)

2, To cxempt 211 cxports from all productinn exeise,




3. To reduce the rate of the spplicable income tax (which is
sctually 507)t> a reasonablc rate, which should not excecd
. 25%. If such a measure is tco radical, certain arrengements
‘e ceould be agreed upon to exclude the profits realized Irom
oxports from this tex or part of it, in order to reduce the
export pricos,
These mcasures for reducing the {iscal charges are, ns =
matter of faet, indircct incentives for promoting exports.

(6) Revision of the "Drawback” ond "Si*sidies" Systen

Once the aforenentioned fiscal charges are removed, there
will be no nced for granting export suleidies or to apply the
"Drowback” cysten, Thercfore, those two systers have to lLe
suspended, The remnval of thesc charges 1s a healthy neasuce
to foster exports, whereas suhsidy is not an appropricte
neasure, especially that - in principle « this type of
incentive 18 not internationally adrdtted. It might Lo
admitted on a very small scalc md only durin> the infant
staze ond not for a wellecestablishod industry like the
vegetable oll, Moreover, the drawbnck systen usually ~pplies
to certain non-essontial products; such as alecoholie,

cigarcttes, ecte,, where the nunler <f the imported raw materials

uged in production is lirdted and not on veietable oil procucts,
where the numor of imported raw materials ic hish, Moreover,
the proce’urcs of drawback for such procducts are too lon: and
conplie~tcd.  The exelse on production ~lso applies normally

to noneessential products,

(7) se 1icy anl Planning of Scles

Plunning of production and plonning of sales (including

exports) uwre interrelated procedar.s, Therefore, planning of
salcs should be done according to certain targets which have
to trke into coneslderation the following main factors:

1, The developnent of actunl s:les related to the estinated

s~les for each year to be surc that the stimetos were

really achicwmble,



(8)

2,

3.

- 63 -

Markct investigations which should determine the demand

~nd targets both in the domestic market and for exports.
The relation between the produced quantitics and the real
salcs in the different regions ond areas inside the country
an? for the foreign narkets, On this basis, the futurc

estinates for production could be planned,

guality of Products

The requirements o foreign markets covered by the Market

Survey should be taken into eocnsideration durins the production

stase, mainlyte

(2)

(b)

(c)

The Vegetalle 0il:

1, To be similar to the animal ot in tests and colour,

2. The hardness degree should te in conformity with the
appropricte terperature in the importing countries.

3, It ie alvisable to take int» consideration the
requircnients of coertala countrics where consurers
prefor chenp qualities which arc usually produced fron
special chenp qualities < f oil,

Soap

1, To bc periumed according to th. appropriate taste in
the iporting countries,

2, To produce special bronds suitable for the hardness
of watcr for th.se countrics which euffer from woter
hordncss (sinilar t> the new English brand called "DOVE").

Detergents

1, To trke into consideration the complaint that, at
present, the qualities produced of'ten eontain rocky
vicces,

2. To eoncentratc on the producrtion of white colour
lotergents,

For soap, dctercents and coenmctices, 1t 1is advieable to

produce certoin internmotionally kacwn bran ls under licence

In thie type of pr-Tuct, the nome anl reputation plays on

irportent role,




(9) Packing
Technical meacures should be taken to remove the reasons
. for complaint which have previcusly been mentioned, mainly:-
‘e (e) For Vegetable 0il:

1. The leakage of tins;

2. Rust in the tins,

3. To chante the forms of the tins from round shape to
rectan:nilar shape with a round opening. If the
producinz company still intends to continue producing
the round tins, it is sdvisable to produce the tins
with plastic covers in order to enable the consumers
to use the empty tins as containers (see vara. 26(a)).

Ik, To print the label contents on the tine instcad of
the sticky paper labels.

5. To produce the gizes required by the customers,

1, Packinzg of the pieces tightly.
2, To change the packing from tine to time (for the
toilet soap).
3, To concentrate on the production of large size pleces
ag required by the consumers,
i, To pack each twelve pieces in one small box, and each
twelve of these boxes in one big box of 14 pieces,
(c) Detergents
To print the net weight on the packets, In seneral, the
requirements of foreign markets and congurners shouid be
thorou hly takxen into concsideration wvhen desiming the
packing, especially with regard to the weight or size,
Such requirements could be detcrined aceording to the
invectizations undertaken in foreis. markets,
Regarding the tooth paste, which is produced actually in
small size only (of about 50 grs. a tube), it is advisable to

produce also bizcer sizes, at least a medium and large siz: |

(the so-callad "family size" is also desirable).
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(10) The Utilization of the Excess Capacity of the Packing Section

(11)

(13)

So long &8s it has been recognized that the capacity of the
packing section exceeds the actual requirements of the company,
it is strongly advisable to make any possible arrangements with
other establishments to utilize this excess capacity in order to
reduce the costs of packing to the minimum, (This system is
applied in many big establishments.)

The Cost Accounting 8

It should be adopted in a way so as to separate the different
components of the cost price so that the items of expenses
connected with the local sales could be deducted from the cost of
the exported quantities, In this way the minimum export prices
~ould be reduced to the lowest possible level without deviation
from the final cost of production, and consequently the company
cen have a wider margin to fix its export prices according te
the foreign market conditions,

(A preliminary scheme for the proposed cost accounting
cystem har been elaborated for the "General Organization for

Chemical and Food Inductries" on its request only as an example.

However, it will be advisable to assign an accounting expert to
elaborate a final scheme to be applied by &ll the companies
covered by this organization as a uniform method.)
Quality Control

To establish a system for the obligatory control on the
exported vegetable cil products vithin the framework of the newly

established "Organization for Standards" in order to cecure the
supply of good quality products. Control should be carried
through accordin; to specifications which have t9 be in

conformity with internastional standards.

P In the mrt Stage

Planninz of Exports
A long term policy for exports has tc be drawn up

nceording to the plan of production proposed in puragraph (2)

and the estimations figured cut in this study. These




estimations reveal that the envisaged expansions in the

factory for the period 1971/1975 cannot cover the expected
incrense in the demand for certain items, Therefore, the

‘e expansions have to take inte account the expected demand for
exports especially the hydrogenatecd vegetable oil. It is to
be recalled that the orders reccived by the company fer the
supply of hydrogenated oil for the year 1971 exceeds the export
capacity of the company.

(14) _Export Promotion Incentives

N.B., It has to be borne in mind first that exports of
vezetable oil products are effected throuth state enterprises.
Therefore, any mensures or incentives to be proposcd will be as
a matter of fact concessions to bc uiven by the Government to
a state body. Such a case is differcnt from the usual
procedures when incentives are Jranted to the group of private
individual exporters. Thc implcmentation of the proposed
measures in a country like Iraq is supposed to be simpler and
of differcnt character than in a frec economy country.

1. The Reimbursement of Import Duties, Excise and Tncome Tax

It has already been recommended to abolish import
duties on imported raw materials and cxcise on production
and to reduce the income tax, If, howevar, for any
ndmini strative or budgetary factors, the implcmentaticn of
these recormendations is not feasible, it will be strongly
rccormended to reimburse the total amounts paid by the
comprny for:
1st: The import duties already paid for raw materials uscd

in the productien of the exported quantities;
4 2nd: the excise on production for the exported quantities.
In all cases, it 1s most important that the formalities
of reimbursement or exermptien from taxes be simplified as
far s possible. It ig te be recalled in this respect that

the "Drawback" procedures are teo complicated, since the
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the number of raw materials used in the productien 1is

rather high, This is the rcason why it has been recommended
tc revise the drawback system,
- 2. The Subsidies System
This type of incentive also has to be revised. This

system shovld not be applied except in very narrow limits.

The proposed measures of exemptions from import duties and
income taxes are healthier end more effective measures.
It is to be rccalled that in a planned econony policy
where exports rre centralized in a state organization,
it is only the budzet of the state which is affected vhen
applying any type of fiseal incentives,

3. The Barter System

It is advisable to abolish this gystem as it often
lcads to serious fluctuations in export prices and to
undesirable re-export “ransactions, It might alse affect
the rate of exchange of the country's currency. This is
not a healthy measure, especially after the centralizatien
of exports in a state organization,

(15) Banking Facilities

1., Cemmercial banks should be authorized to finance and extend
banking facilities for expert transactions at a reduced
rate of interest, especially those bankc which have
branches in the countries vhere Iragi goods are exported,

2. It 18 also ndvisable that such banks having branches
abroad should be autherized to extend all pessible
facilities and support to the agents or importers of Iraqi
producte in the countries of destination. (The role that

' the Iranian banks play in the Gulf Statcs arca is a good

example to follow.)




(16)

(17)

(18)

(19)

Poyment Facilities
The Iraqi Trade C. ntresabroad should alsc be authorized

to increase the limit of payment facilities shich thcy extend

to their customers. The limit of such facilities should bde

detcriined according to the volume of snles and the reputation
of customers and not to s fixed anmount per customer as is the
case new,

(At prcsent the Trade Centres are authorized to extond
paymeat frcilities to their customers within ID,500 per
customer, This amount is toe small,)

Transport Facilities

1. Arran<enents should be made to secure regular
transportation services for the neighbecurin: countries
by land and sea, Transportation by air could be envisaged
for those 1tems which could afford the air freight,such as
cosmetics,

2. R tes of trzmsportat’ion should be fixcd ~nd uniform.

The 1n}plementation of the afercmentioned recormendations in 1

. and 2 miéht be easler aftor the recent establishment of

s Btate rrlnmn Cozpany.

3., It will also be advisable that thc company arrenges
transportation by its own trucks for thosec countries to
vhich transportation is done by trucks,

Reqularity of Delivery

The company should establish a "Delivery Schedule"
indisnting the available quantities for export and thc time of
delivery for cach item so that no orders are accepted unless
the balance of the required item - according to the proposed
schedule - permits the delivery of the requircd gquamtity. In
this way the rcgulority of delivery could be secured,

Publicity

1. It is ef major importance now to allocate the bizzest part

of thc publicity budiet to the foreign market and not to

the domestic onc, as it is the case at present,
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2. Also, a general policy for publieity in the foreign markets
should be drawn up according to the importance and
cenditions of each individual market., Publicity campaigns

. should be conducted under the direct control and supervision

of the compcny.y

3. The mest effective media ef publicity on which efforte
should concentrate im the Arab countrics is; samples and
gifts. losters and 7.V, are measures to be recormended in
the second place.

L, It 1s stroni;ly rccommended that whcrever Trad C.ntres
oxist permanent exhibitions for the Iraql products be
established ag part of the Centre to display an up=-to-date
collection of products with all the relative data,
catnlouce and cxport pricee,

(20) Export Prices

1. Mainum export prices should be cstabliished on the basis

. of the previously preposed "Cost ccounting Systom" after

the deduction of nll the overchargee connected with the
local sales, Suchi prices constitutc the real prices
representing the cost of production and a reasonable
percentaze of prefit., Once the previous recommendations
for reducing the cost of production (such as the removal

of fiscal charges, ete,) are implementod, the mindrum
export prices will be sufficiently low to leave tho company
a flexible margin to fix its export prices for ench
individual market according to the prevailing conditions.,

2. 50 long as the company's policy 1is to fix its export
prices according to the prevailing prices in each market,

' the cormpeny should be regularly providcd with the current

import prices in each country. (This infurmotion could
be provided by the Iraqi Trade Centres and the Cemmercial

Attachcs abroad.)

.J.'/ Some examples of advertising costs in some Arad countries are j

e 1n arn Annay *o™avrt Four™ of +hies etndyv.



(21) Iug R-tail Prices in Foreion Markets

As 1t hos buen noticed, the retail prices of Iragi
products corparcd to its import prices in forciszn markets are
. too high, which menns that the profit shared between the

{mporter and wholesaler and retailer is relatively too high;
the company shorld control regularly and constantly the retail
prices in the different markets nnd adjust the retail prices
ascoording to the import prices in ench market with a view to
realizing a reasonable and competitive profit,

(22) orientation ef Exports
1.  In_the Shert Term

Due to the fact that the export capacity of the company
1s still limited, it is advisable to concentratc its
efforts and activities on the main mnrkets vhich absordb
relatively substantial quantities of vegetadble oil
products rathcr than to scatter its cfforts and activities
on & large number of markets when the >ompany cannet cover
these extra demands. (The main customers or Iraq have
becn indicated in para, 51.)

2,  For the long Term

Regarding those countrics wherc the vegetable oil
products have been cxported in limited quantitics, the
company should continue to mnintain close contact with
thaee countries to pave the way for developing 1ts
cxports vhenever there will bo zood opportunities and
according to its export capacity within the envisaied
expansions,

Scekin: new outlets

* It is rlso advisablc that the cormpeny should extend its
explorations and market surveys to other countries wherc
Iraqi vegetable oil products are unknown and could
possibly find outlete in the future. (The following

countrics arc worthy of ipvesti ;ation: Southern and

North.rn Yemen, Sudon, Libys, slsorin,)
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In all cases, the company has to follow very closcly the
developuent of production and the possible establishment
of now industrics for vegetable oil products ebroad with
a view to seeking ncw outlets for its products ns
substitutes to those markets which miht become producers
of thcse products, or those markets vhich right become
gelf-sufficient onc day. (The case of Saudi Arabdia, which
is planning to producc vegetable oil is an example.)

els of Distribution ond

thc Role of the Iraql Trade Centres

1.

2.

The oxport markcting activities in the countrics where

Iraql Trade Contres exist should be the full

responsibility of these C.ntres, which should cover all

marketinz acti--itics, mainly:

- 2]1 inrkct research and ficld surveys and provide
headquarters with periodical reports and studics;

- rocelve ordere and siyn contracts on bchalf of the
cxporter;

- all formalities and proccdures of openiny credits for
the contracted roodss

- formalities of customs clcrraacc and delivery of goodes

- problenms of transportation end shiprents

- contacts with customers end distributors;

- preporation and execution of publicity camp=2igns;

- settlement of any claims which night arise, ete,

In genercl, appropristce mcnsurcs should be taken to

_stoblish close co-opcration ond co-ordinatien between

the Trade Centres and the export orzanization, on the

one hand, and the company on the othur hand,

In thesc countries vherc there are no Trade C ntres, the

sclection of active and influential agents or

representatives 1s of major inmportance, It is also
advissble for euch countries that the ncarest T -nde

Centre covers one or more of thesc narkets 1f the i

M egtanre and rmeane of coruniecation are reasoneble,
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3. Speccial attention should be paid to direct salcs to the
egtablishments, orvanizatiens nnd Govornment supplies in
the importing countries, such as: hospitals, hetecls,
restaurants, schools, Governncnt supplies such as for the
arty and police, etc. These bodius are important
consuriers for vegzeteble oll products, mainly vegetable
oil, sonp and deterzents. Therefore, it will be of
grett interest and benefit for the company to concentrate
its cfforts on dircet supplicr to these establishments
and bodies. Those supplies can realize more profit for
the company since the corrmiscion of wholesalers,
distributors and retailers will be elindnated,

(24) The Reorganization of the Marketing Depastment and the
Establishment of a M.rket Research S:ction in thc Company

A plan for the Reorgeanization of the Marketing Deprartment and
for the Establishment of a Market Rosearch Scetion in the conpany
under study has becn submitted to the orznnization nd to the
company in Junc 1971  (sec my rcport of 10 Auzust 1971), Tt is
hishly recormended to implement the s<dd plnan, e.pecinlly with
regard to the cstablishment of the Market R:scarch S ctien, cnd to
providc it with the sources of information required to fulfil its
dutics ng specified in the plan., In the absence of an
appropriate riorict resgearch body, no valid market studics =and
rarket roesenrch could b undert-ken,

(25) The Nuw System of Exports in Ir-g

ATter the promulintion of Law No. 142 on 11 October 1971,
centralizing all .xports in Iraq in the "State Orgnnizeotion for
Exportl"y it is of m~jor iuportance to cetrblish ~s socn «s
possible a clenr policy of coe-ordination bitween the export

orzanization and the vegoetable oil company for the nmarketing of

-1-‘-/ Thisz law has boen preceded by the decision No, %177 issued on

27 July 1971.




its products, especially with regard to the planning and orientation
of exports; thc pricing policy; the market research and field
surveys and publicity. Therefore, s clenr system for the
orzanization of export transactions should be ngrced upon ns

soon as possible and without any delay. The full applicntion of

the new export system will require certainly a number of years

as o transitionul period until the new crport organizaticn

shall be equipped with the qualificd personnel to takc over full
rosponsibility of markcting activities, Rccommendations
regarding the new system were subritted to the "Guncral
Organizetion for Chemical and Foed Industrics" in August 1971,

(26) The Follov-up of this Study and the Rucomendations
Haviny undertakcn this study and conducted the ficld narket

gsurvcey or A nunber of countries to whach the vegzetabl: oil
products arc or could be exported, and in order to achicve the
targets of undertaking such . study, 1t will be of major
importance not only to implement the subuittod rcecmmendations,
but also to follow up the study and the markct surveys and
closcly watch the developments in the forcign markets with the
adm of promoting cxports of thc products covercd by the study
and to cxplor: new markets., To thie end, the conclusions drawn
fror this study should bc always kept up to date, It is
thercfore advisoble that salcsmen froem the company should visit
the forciom markets and customcrs at lenst tvice a year to
investisate about ~ny chenges which ni-ht have occurred, especially

with re~ard to prices, the introduction of new competin~ brunds

and the conditions of offer and demand,
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Country Surveys
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EaxT FOUR

This part of the study covers the outcome of thc field survey conducted
by the mission which visited a numbar of the aradb countries in July/luguat

1971,

My aim of proposing to appoint tuis mirsion has buen to undertake &
field survey on the markets of interest for Iraq &8 outl.ts for its vege=-
teble oil produots on one htndj «nd to give practical experivnce and traine
ing for my Counterparte responsible for marketing activitiec on the other
hand,

& detuiled programme of work his been elaboruted for tie miusion to
follow during its visits,

The programme of the mission included sleven Countirest

huwait = Bahruin « Dubel - @Qatar « abu Jhabi =~ Saudi aradbiec -
Se Yomun = Sudan = Syric « Egypt end Jordan,

Bowever, four of these eleven countries have buen eliminateds

gatar and Dubgis beocuse of tho diffioculty of obtaining entry visas for

tnepe two Countriesj
Sudun und Jordans Y.cwuse of the prevailing politicul situation.

It i8 to be pointed out that it has boen most unfortunate that the
mission could not fulfil all its programme nor compile all t.e required
data as indicated therein, This .6 been partly due to the snort duration
of visits to each individuul countryj and to tue fact tuat tne cchneduled
date for tho mission to start its visitsc has been delayed for about three
montns due to formality reasons, &8 & result of tiis delay, the mission
haed to oconduct its survey durtng the full summer timo which is most une
suitable and inconvenient time,

Therefore, it is requested to overlook tue miscing points or the un=
available dat., &t the sume time it is etrongly cdvisable tuat thie study
should be followedeup and to be brought up=towdate and completed to cover
the countriue which have not been visited «t & later stage,
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Eopulation t 715,000 inhcbitants (1409)
Reto of Growth 1 350 (1961-1967)
ares 1 24272 ka?
Eer Capita QNP 1 US § 34%0
GNP Rate of Qrowth 1 3e5% (1961-1967)
gurrency ¢ Kkuwaitd Dinar (K.D.) = 1000 fils
Rute of Exchange t K.D. = US § 2,8
= Iatg, 1,66

'; | 1964 | 1965 1966 | 1967 1908 |
r T ! T !
" Exports FOB | 1380 | 1313 | 1304 | 1203 ' 1218
 Imports CIF P 606 1 593 | 463 ' 31 a2
o Y »

Balance L+ 674 '+ 720 ]+ 641 '+ 866 + 896

B) fxcluding 0i) Jxports

1970 1

; i 1966 1 1969 :
Exports FOB 36 ! 65 | 74
Inports CIF ' 463 | 645 | 625

. 1 ‘

{ Balance --425., - 560 | - 551

Kuwait follows a liberal trade policye Iluports are not subjeot to
any import nor foreign exchange rustrictions in generale Restrictions are
imposed only on the imports of certain products which are prohibited such
as alcoholic beverages,

Forejgp Trade Structurst

Bxporte:s The main exports of Kuwait of patjonc) origin wre orude oil and
chemical fertilisers, Kuwait is also re-exporting a number of manufactured

products to tae neightouring countrievs (transit trade).
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Importes Kuwait is importing all kinds of munufactured products and food
) stuife from all origins,

None of the vegetable oil products is produced in tue ccuntrye No
projects for the establishment of such industrices is plannod at present,

The following tibles (Nec. 14, 1%, 16, wnd 17) show the dev.lopament
of imports of vegetable oll products in Kuwait und the supplying countrioes
a8 well as the totul consumption during the period 1906/1970.

a) Neggtable O3l (dydrogonmted)s

It appears from table Noo, 14 tuats
- _gonsumptionz The average of consumption during the lust five
yeurs has buen ubout 5536 tons per ysar,
- There¢ nwe been a shurp deoreass in the imports of Kuwait in the
yeer 1970 of about 2., compared to importe in 1968, Tuking the
ro=vxports into consideration it cppears thut also the consumption
rugistored ¢ deorsese in 1970 of about 24% comparcd to 1968 and
2le4% compared to the consumption in 1966,
- Jhe major supplying countriys ures
Hollandt 4verage imports during the said period umount to 18%
of the total improte of vegetuble oil,
Inports from Hollund have wlsn sharply decreascd in
1970,

iran 8 average imports in tue same period amount to 16%e Imports
from Iran started to occupy &n importint position only
since 1968,
In general, imports have buen increasing during tuis
period,
It is to be noted tnut the snarp increase in tne imports
from Irar in 1970 coincidises vith tue s.erp uecrowsc in

the imports irom Holland,

Irag _t Imports trom Iraq rose from O,Y tons in 1900 to 168 tons
in 1968, then dropped to one ton in 1969, In 1970 ime=
ports i1rom Ir.q rogistored 2 sudden inereasc as it reechoed
300 tons which represent 642% of tne total imports of
kuwcit of this item, Thus, Iraq occupicd the third posi-
tion of tue supplying countires in 1970, wgain in 1971
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(ten months) imports from Iraq registercd a sharp increase
8 it roached 734 tons, 1.e,, mors than the doublc of
1670.

Japap ¢ Fow quantities buve beun imported from Japan in 1968
(10.7%)s However, no furthor supplics were importud in
the yeurs 1969 and 1970,

= The Re-Exports of Kuwait of this item nes been relatively too
low,

B) Sosp!

It appears from Table 15 thats
- Consumptjon: The average consumption amcunts to 1735 tons a years
Since 1968, consumption hus been continuously ducreasinge This
is mootly duc to the increcce in the consumption of detergeunts
&8 & substitute,
- Jsportss lmports have been alaaoegornaeing since 1969, Coa=
pered to 1968, imports droppod/about 1.84 in 1969 and Te4% in
1970,
- Jhe Major Suppliers aros
UsKes avercge imperts from U.K. amounts to 68, of the total ime
protae T.o remaining part of imports is suared among a
big number of supplying countires since tue variuty of the
imported sotp is ratuoer vaet,

imports from JRe@Qs Kkuwait has been importing eoap from Iruq
during the period 1966/1970 but in insignificant quonti-
tivs (avurege of 1.5 of the totcl imports of Kuwait),
In 1971 (10 monius) imports from Iraq droppud sharply to
3 tone aguinst 67 toms in 1970,

C) Detergeantss
FPe8,t The availuble statistice cover both detorgeants and washing
prepurations,
It uppecrs from Table 16 thats
- Consuaptions
The averago consumption emounts to 3BUO tons & yeire
Consumption has been considerudbly incrcesing and it h.e been
more than doubled during thuperiod 196/1970. This incroase is .
due to the diversion of consumcrs to the substitution of uoap by

detergaante,




- JlBportss
The total imports of Kuwait of this item huve been also con-

sidorabdbly increasing and it is more than doubled during the period
1966/1970,

- e mejor Bupplige ires
UsKes avorage imports amount to 63p of the total imports.
W,n " " " 1% " n ] "
Hlﬁ i t " ] L " 13.7‘ " " L] LJ
M' LJ ] ] L] 1.27'; [ ] L} L]

loports from lrags It started only in 1969 but in vury limited
quantities whioh represent 0,4% of the total imperts in 1969

and 0.7 in 1970, Importe frod Iraq rose from 34 tons in
1970 to 71 tons in 1971 (ten months), i,e., about the double,
T™his is a promising trend,

D) gCosmetices
Ealist The availadble statistics cover only tootn paste, Shaving cream
which 1t the suoond exportable item of oosmatice trom Iraq does

not &jpear separately in tne Kuwaitl stetistiocs,
It appears from Tedble 17 tuats

= Sonsumptions
Tho wverage oconsumption cmounts to cbout 104 tons a year,
Consumption is inorecsing inm general, However, it dropped
sherply in 1970,

- lmports:
Have been &lso increasing till 1969 und dropped sharply in

1970,

LaKet average imports amount to 80% of the total imperts the
remeining purt is shared among a number of couatrics
mainly, UeS.a.y Wost Germany, Italy end France,

iragd Cosmetios are not known in Kuwait till now,

- he-Exportp constitute about 9% of the total imports in gunerel
and mainly to Irane

dmport Dytdes

The custom duties on yegetable oi] ie ¥ ad velorem
or soep - detergeants wnd cosmetice is 4% " "
ihe Preforential Treataent for the Ireql Producte

sll imports from Irsq enjoy since 1971 the exemption froam
cuctems dutius in Kuwait,
Prices &) [Jegctable Ol)
Tae following oomparitive table suows tue import and average
roteil prices for tuc mein brande of tne imported hydrogenated

Y7 I 0 B B B Y MU § DR SRR T " word P owr me




Ievle 18
“ Prices of Vegetuble 0il in Kuwait
L]
’ Country of ' Import Prices in US ﬂjf 8olling Prices in K.D. |
a! Origin and . Type of Prices !' per one K¢ | por 16 Kg
| Brands ~ packing por Ton ;'  tins tins
: : I ;
t Hoddand ' H
f Klars 2 1bs, tinsj641.05 C&F|  0,2c9 .3+800
., 5 1bs. tins|598,00 CaF)
‘ Makemes h 0,217 5,500 |
 El Malika § ? i‘ 0,213 3.200 i
! 18 Y ‘;
J o NuN " 900 gre tins|525.00 CIF t
11800 gre tins|515.00 CIk; % '
15,9 kge tan8|455.00 CIF}; i
Shch Bont ! . 0,200 i
| ! T 1
£1 Reie {1 Kes tine 489,02 TIF' 0,188 |
Narges 1 Kgo t188[490.00 CI¥:. x
| ' 1o kge t1n8;420,50 CIF)! ; xx
' Zenad .1 Kg. tins 458,30 CIi! 0,188 '
16 Kge tins'379.96 CIF | P 26550

L ;

_3/ The Iruqi CIF prices have been calculuted on thu b.sis of the
FOB pricus as usteblished by the Company and the transport
and insurance costs as indicuted by the dxport Orgunization,

It appears from this comparutive tuble thutie
iompory Frioces
The import prices of the Iragi Brande uro in tne average

about 34% lese than tne dluton prices, und about 10% less thun
the Irani prices,
Zhe Reteil Selling Prices

, It appears trom the very limited data collectad by tue mission
- &8 shown in tho previous comparutive table « that tue retail
selling prioes of the Iraql brunds are about 18§ lces than the ro=
tail prices of the dlusen brends prices and 6% lues than the Irani
ones,

xx = Net availatble,



b) Soep
Prices of the competing brands have not buen providcd by the

mission neither for the import nor for tue selling prioces,
It is to be noted that tae demand on the Iruqli soup in Kuwait
is very limited and consequently it is not well known thera,

Iho Solling Pricess

Tue miseion provided few exuuples for the rotail prices of
only the Iraqi soap in kuwait, 4ccording to tuese few oxawples und
other rutail prices obteined from other source the following
comparisen oould be made s & prelimincry indicationt-

Quble 19
Prioces of Soap in Kuwait

| avurage Rotail 8ulli
Country of Origin “poiole in hed. (Fu:f

1 and Brands per pisee i

M H

| lrag Fils ~

! Loile Brand 18 (Small size)

' Gamal Brand 19 » "

| Nadis Brand 20 " LI

i

' Ya®/ | Bewiss  Smell eise

. Cany ! 5 35 |

" Lux 50 35

. Palmolive 60 30 |
Life boy , 60 35 !

_3/ Information collected from a report cf an
Iruqi mission wnioh visitud tue Gulf Btatus
in Jecember 1970,

2/ English soap nus been tuken us examplo since
this kind is the most woell known in Kuweit,

) Degergents
Joe Japort Priocet
Not available,
Jus Selling Prices:
The following are soms oxamplos for the roteil sclling
prices of the competing brends in tho Kuwaiti merket,



Judly 20

Prices of Detorgeants in Kuwalt

i :
{ wverage Retail Beliiyg Prioea‘

zCO\mtry of Origin! Brand | per Packet
|

; in KeDe (File)
\
. lrag Fils
Q SITE 36
| UUR 3
, NaNIR 34 )
Uske ‘
! b oiog | 55
. W/Qermany 5 ,
DEXON 56 !
Xrap | ‘
1}
DRI 45 |
‘ \ BLOUF 44 .
! S S 44

3/ Tc weight of packets of *ho Iragi Brands is 130 grej
wiile the stundard weight for tue other competing
bronde is mostly 200 gre

The ebove comperctive list suows tnet tuc retail selling prioces
for the Iragl brends are about 35 less than tue English and German
brends end 20% less than the Iruni brandse

d) Cosmetice

No prices hLave becn made evailebleoe However, and as getnered
from tuu report of the Iraqi mission wuich visited a number of arabd
Countrivs in Lecember 1970, the retacil prices of tae well known
brands in Kuwait are as followsi-




Duble 2)
Pricos of Cosmetice in Kuwait

L |

Qavers;e Retail Selling Price
Country of Urigln Krends | per tube in K.D. (File)
(a) Iooth Paste
UsKe Kolinos sordinnr,y) 80
" onlorofil) 90
Segnal 80
Colgute 15
| UsSan,
! Mucleans 15
(v) Shaving Creem
Uske
‘ Palmolive 160
Yerdly (big size) 250
' Nivea 100 !
‘H rme g !
! | Prodox 125

P48y Certain cupplium as the umerisens, orfoer sometimes & tooth-
brush us & gift, This is done within the framework of pro=-
pagunda cumpagnes which is & good system of publicitye

Importore of Vogetable oil producte in Kuwait are usually the whole~
salors at tno same timeo,

They ars mostly 8ole agents.

Distribution to retailers is done through distributors
who receive saleries and/or commiesion on sales. BSales to Govurnmont
bodies arc effected by public tenders to which partiocipate iuc importers
and wnoleselers,

Suuply of shor establishmonts such us hotols and rectaurants ere done
directly turough the importere or agonts,

Sanjtery Cortificatvue

Sanitary cortificatus cre required for the vegetible oil since it is
an sdible product,

——




Payment Pecilitieou
For vegetable oil products, supplies usually do not extend payment

fecilitius, Impoerters amight oxtend oertain facilities to retailers ao-
cording to their financial situntion and reputatione

Bublieily

The most common madia of publiocity ares

Samples and gifts , Posters = T.V. o Nuws papers and Mugasins are
£180 uscd but on & nar:ow scalee

Suppliers of tue competing bronds usually contribute in the costs
of publicity e¢epecially the Iranian expoerturs.

Trapeport Fecilitics

Shippmunts frcm Burope (meinly Holland) end from Iran arc effeotud
by soa, whilc from Ireq transport is done by trucks, i.0.y by rocd trans-
portation, GOoods oould be also shipped from Iraq to kuwait by sva througr
Busru porte Howevur, this way is not always practical beouuse ofthe ir-
regular sua transportation sarvice betwoen Basra and Kuwait,

suality and Jeste

a) I Vegutable 01}
The quality is satisfeotory in generale 1. is olways dosire
able that the taste &nd colour be similar to animal futs.

b) Soap
No precisa information could be obtainad rogurding the Iraqi
Soap since it is not suffiociently known in the kuwait market,

) Detergcants
The quality is satisfeotory from the point of view of teohe
nical specifiocetions, However, there has been complaints abdout
the existunco of solid pieces like stonce in the packuts,

d) Goemejce
The Iraqi brunds are not known in Kuwait,




Eaching
a) The Vegoteble 04]
The following observutions and claime ure raiseds
- The leakage of tins,
- The packing of the 16 kilo tins in two or four tins in
8 carton box is very risky, This leads often to dumage
during transportation, It is required tnast this type of
tins be packud cach tin in one box,
- The packing of one kilo tine in boxos of 24 tins is aleo
not safes It is requirud to change tne packing into 12
tin boxes,
- It is pruferable to ochange the round form tins into the
rectanguler form with & round opening and removable covery
- The appurance of the tins secemo to be mot atMctive, It
io pruferablo to chunge the system of pupor lubals stuck
to tne tims into printing tne indicutions of the lubale
dircotly on the tinee
®) Boap
The fuw trial ohipments sent to kuweit proved that tne
packing is not s.tisfaotory booausc tnc packets &rc loose and
not enough tight,
¢) Detergoente
Packing of the Iruqi soap is accoptables However, the
weight of packets has to follow tie .nterr.tional stindards,
4ls0, the weight of tne contents has to bo indicated on the
packets,
d)  Cosmotige
liot known in Kuwait,
Erices

«8 it hte beun already cluered up in this purty, the prices of tue ..
Iraqi produots are in general much lowsr than the prices of the competing
brands both of tne import end the solling priouvs in tne merket, The dife
ference between the import prices is nigher than tue difference botweon
tae ratuil pricves This oystom of cutting down the pricus to that oxtent
a8 already indiceted in detail while thne quelity is satief.ctory ic not
the appropricte policy to promote exporis, The application of this method
is mostly due to the lack of well studiud price polioy bisud on comprehene
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Jhe Nador Coapeting Countries
a) Yogetable Qjlt Hollund and lren,
b) Soapt Ue ke
o) Detergsuntst Us K¢ = W/Gormany cnd Iren,

d) Coumotices Us ke

(Nemee of the main competing brinds <re s.own in the previsous
price tebla)e

dmporting Syctom cnd Chauncls of Dictribution

The Iraqi products are soctuully imported through tane Iragi Trude
Cantre which wots o8 importer and wholesaler according to ordure rcceived

from distributers and retailera,

Ths centre appointe distributers who receive & salery und udditional
commission on saless Thu centre aleo participutes in tho tenderc for

Covernment supplies,
Fayment Feojlitics

The Iraqi Trado Centre ias autnorized to extend peymont facilitios
within tne limit of 500 K. Dinare for euch customer, The system of fixing
& cortain limiv without disttaction butweun ovstomers ie not practical,
This limit should bo flexibly and tne centro snould be authorizea *o fix
the limit of theie fucilitica sccording to tue ruputation of tne customers
and to his sclling activitics,

Fubljcity

Publicity for tne Iruqi products is almost not exieting due to tne
lack of finuncial clloc.tions in tLe publicity budget of tle exporting
companye. Merketing of tue vugeteble oil products in an opun murket like
kuwait wuers the severe competion nas to be faced ruquires uuavy concens
tration on all possitle mo.ns of publicitys




Jrenspert Fucllitdes

Shipmonts of Iraqi products to kuwait are dome by trucks, Transpors

scrvices wro regulcr especially that the two countrivs have common boar—

durs,

Begulority of Delivery

It is olaimed thet deliveries of the Iraqi products especitlly vego-
table oil are often irreguler, This is due to the luck of accurate plunm

ning in produetion and export poliocy.

b)

Jcmand i8 increesing in general, However, it Lcs boon
fluotuating during tne previous yours, This is due¢ to the lack
of &n appropricte and well planned murketing policye

Thore sre good possibilities to promote the exports of this
itom to Kuwait provided tnat sufficiunt quuntities could be mude
aveilable for uxports espeocially in wintor time and tuat most
publicity cempagnus und sollening promation meeasures bo tuken,

Soep

Dumend on tue Ireqi soap is vory limited duc to tne sovere
ccapotion of the vust variety of the internwtionally wall known
brindes to which the kuwaiti populection is uscd especiully the
English brands,

Possibilities to introduco the Iraql soup are tacrofore
very limited &t prosente Howover, and duc to its vuory low prices
compercd to the othor competing brands, the Iraql soap might fiad
certein yrounds in Kuwait but??lmitud quantitiuse,
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o) Iatergecnts
g The imported quantitics are limited but the demand is in=
croesing ospecially since 1971 due to the relatively law prices
of the lruqi deterguents compured to tne other competing brands.

Vest publicity campagnes are required to promote sales of
this item,

d)  Gosmetigs
ot presant there is almost no demund on this item in Kuwait,
The possibilities to introduce tue Ircqi cosmetics in Kuwait are
axtremely limited due to tue severe competion of tue world welle
known brunds,




Bagic Dute apnd General lafcrmetjon

Population $ 163,000 inhabitants (1567) out of
which 3t416 are ioreigners .

Rete of Growth t 3.7% (1961 = 1567)

Ares + 552,000 Km®

er Cepita G s US$ 350 (19€67)

GNP Lete of QJiowth 8 2.5% (1961 = 1967)

Currercy ¢+ Bahraini Dinar "E.D." = 1000 fils

Late of Lxehomze $ B.D. =« UB$ 2.10 = £ 3tg. 0.875

Zeuperatuze ¥/ t  Summez: 37 to 42°
Winter: 15 to 26°

Humidity Y/ $ Average 6¢% (Sometimes it reaches 100%)

gde

Bahrein, eliacugh & amzll sicte, enjcys & hizh stencard of
living, and unjoys part cularly advanta-:cus position in the heart
of the Arabian Qulf., For ceinturies, Babrain islan’s have been the
leading centre for trade with other Gult States, Today, with its
new deep wader port and free trensit zone, Behrein continues to act
¢8 the main entreport for Qulf ¢rede. The main naturcl resourees of
Behrain is oil., Fishing alsgo occupies ean importent position in

Bahrain incpite of the fgot that this resource is not well developed,
Forsipgn ade

The folloving table shows the developrient of Bahicin's foreign
trace for the poriod 1955/1670 (oil exports are exeluded):-

;/ These .rta arc T quireu for tho exports of hydrogenatcd oil.




Value in 1000 B. Dinars

uxperts and | Lxports to Importef

Remcxperts kxoluding oil Including oil
exports y exports

% %
1959 26,085 10.848 xx
1962 31,180 10. 960 xx
1965 38,747 10,740 27.7
1566 42,040 14,136 3.0
1667 454453 14.690 32.2
1668 52,021 18.494 35.6
1969 5T7.539 16.874 34.3
1670 60.127 25.156 il.4

PySe= 4vcrage oil revenues is about 42 million B. Dinare a year.

=xpo ts of Behrain

The only ~nd the mein comestio product consiet primarily of
petroleum the oxports of which awount approximately to 42 million
B. Dinar:, O<*hcr-ise, almost all exports of Bahrein consist of re-
export transactions tc the neighbouring countries. The follo inz toble
shows the main imvortingz countries from Behrein curing the last three

yeears.,

Re=Lxports of Bahrain Valuc in 1000 D.U.

Importing Countries 1968 l 1969 \ 1570 4
Scudi Arcbia 10625 6624 12544
Gatar 1554 2309 1320
Kuwait 727 1733 $93
Dubai 906 1257 1510
Abu Dhabi 1112 517 466
Iran 1052 658 602

Totel of Re=cxports 15976 16858 15735

Total experts 18491 19874 25156

.e=exports to Total 86,4% 84.8% 718, 4%
expurts?

"hi. teble .anows the important share of trensit trade in the foreign

trzue of Bahiaine.
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Speciasl Cugstoms Provisions for A 3
Bahrein, being a country of transit as it aopsars from the

abov: tcoble, specisl facilities are extenled for tne entry of ree-

expoit trencections.

Forej Trede Policy end Import Re P
Behrein follows @ liberel toreign trade policy. Imports ere
not sudject to any import or forcign exchange restrictions except
for certain products such as elcoholic beverages which require import

licences,

omegtic vducti f Vegzetable Oil Pioduct
At present, Bahrcin dces not produce any kind of vegetable oil

prcducta,

Planied Projectst It is planned to cstablish en industry in Bahrein
for the packing of detergents only., Ho detzils could be obteined about
this project, L is advisable to investicate this metter in orcer to
obtein the mexinum possible detzils ebout this project. This is of
certain importence for Iraq uo a8 to forceast the export possibilities
of deterz.nts to Behrain as well as to the neighbouring countries

which might bve cn outlet for this .tem in case it is produccd under

iicence for onc of the intcinetionclly weil known brinds,

Iuports of Veoeteble Oil Products:

() verctnric 0il

The fol.owing teble (No. 22) shows the dev.liopment of imports
of vegcteble 0il in Behrain cnd %ie supplying countrius zn. the total
consumption during the period 1967/1970:

P8, wuzntities for the ycers 1967/1969 cre not availetle,

It a;peers from the toble 22 thatt

Consumption in thc year 1570 emounted to 2488 toms.

“ith the exccotion or the year 1909, imvorts havc becn coniinuously
increasing.

The megor supplying countrics eres

Hollinds  (averege of €19 of the totel imports)

Iran ¢ (avereg. of 6% " " " " )

Jepan 8 (averege of 4% ' 0" " " )

Imports from Iren hee sharply increascd especielly inm 1970

The Jepanesc vegetcblc oil hes buen introduced in Bahrrin only since
1568, 1Impnorts ere sredually inereesing, i.e. the Jepancsc brends ere
stertine to find its way to this mearket,

poort s irom Ireg sterted only in 1970, The importcd quantitites
szounted in this ycur to 33 tonsj i.c., 1.2%6 of the totel imports,

Irporcs in the first 10 months of 1¢71 emount:cd to 34 tuns, This
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development i3 woatly duc to the cxport subsidies system which
Iraq sterted to epply on vegctable oil ~nd detcrgunts since 1670,

= About 10% of the imporis of Behrain erc re-exportud to the
neighbouring countrics,
ble No, 22
Imports of Bechrein of egetable 0il

Velus in B, Diners
Quentities in Tons

Exportingé :
Countrics' 1970 1969 1668
N ' v ;

' i

T Y
Totel wm‘ 406400, 371500 100
India .2 1000 6300 4800 x
Holland | ' 1896 247700 336400/
Iren | 601 26100 23700

5
Japan 167! 21300 : 17600 .
2

Italy -_— -— 8600
lialysie - - 200

U.K. ' 22 1000 ! -

UeSeks 3,8 -
Austrelia 294 ! | —

Denmark 654 1,3 5000 —

Kenye 1740 3,6, - ‘

Iraq 5812 33 -— - —
Scngaphord 4715 28 - e
Oth.r Countries— . — g 9000 14600 24300

T 1 - .
Ro-exports. 54041 , 294 , 34800 32200 43400

Consumption in ¢ 2488 Yﬁ
Tons

!

(b) Socep end
(e¢) Detcrzonts
Pe8e= Tho avzileble stetistics arc only for the ycer 1570 end

for both itcumss soap wnd detergents togethur. Thexcfore,

those figurvs ofrvn* -~ive cl.ax indicciion for cach item,
The following tcble Ne 23 .aows the imports of Bahrein of the eaid
two items in the yeer 1870,
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Tablo 22
Imports of Scep and Dotergents in Bahrein

Value in B. Dinars
eantities in Tons

Exporting
Countries

Sharc of ecech Ixporting
Country %

v

Totel

UsS8edhe

Irer

Holland

U.X,

Ireq

Other Countrics

248351 00
25690 e
38963
10340

240266

5119
17971

Re=~cxports

Consumntion

Remongorts to
;Total Luports

10087 41

338273 ‘ 1548

i

i

246% T 2.6%

It appucis from the table 23 thati-
- The consumption in the ycar 1570 emounts to 1548 tons
= The mejor suzp 2 CU rie L

U.Kes 686 in terms of veluc wnd 615 in terms of cuentity

Irens 11% "
L.U’B.‘.‘ 8‘9 "

" " " L] 14’” " " " "

" " " " 63,0” " " "

= Re=cxports 1o the nei hbouring countrics enount to 2.6%

- Inpoits frem

¢ In 1970, imports from Ireq emounted to 31 tons

of soeo ond detorgents while in the first ten conths of 1971,
Behrein hes drportcd frou Ireq 232 toms of éoterzents gnly hich

is & reletively comsidersble amount.

This sudden risc in a small sizc m rket like Bahrein should draw
the ettuntion,

This is due to thc exrort subsidies of 25% srentcd

tor the Irsqi oxports of dctergents to Behreine

(d) Cosmctjoss

The sveilevle stetistics which ere only for che yeor 1570

- = tnd rithout indicction to the susplying countries = ashows the

follosinegs




Value in B,D.
Gzntities in Tons

l Imports in 1670

+ A v Q

Jotel Imports : 312
f{o=cxports

Consumption

Ro=exports to
totel Importa

It eppeers from the ebove figurcse thats

- About 505 of the import.l cosmetics in Behrein is ro=cxportecd,

Azein, this high porcentage shows the impurtance of the transit
trede in Behrein,

~ In spite of the frect that the supplying countries for cosmetios
ere not indicetcd, yct it is known thet the mejor supplying
countrics aret U.L., U.8.,A,, Wcst Germany .nd France,

-~ Legrruing imports from Ireqj thcrc Bes b.on no imports from
Ireq (sce t-ble 12), Also the Iraqi stctistics for 1971 do
not show any exports of this item to Bahrein,

Import mt;ea

For veguteble oil and soep 5% ad valerem
For detergents and cosmctios 105 " "
The Iraqi producte do not unjoy eny proferuntial trcatment.
Eriocs
(a) Vogcteble 04l
The following comperative table sihows the import and selling
priees which could be obicined for the main imported brends
in Behrein,
I¢ is to be noticed thet no import prices tor forcign dbrends
ere aveileble,
The Jreqi import prices indicated in this table have becen
calouleted mccording to the available FOB priccs in Iraq.
Thercfore, they are aporoximetive priccs




Jablo 29
Prices of Vegcteble 0i) (Hydroyensted)

Country of Import Prices in USS 17 averege Sclling Prices
F Origin end Type o Price per ton

Brands Paoking Per onc K3 P.r 16
tin (er 21bs) tin (or

HOLLAND 2/
2 lbs (641,05 C&F) 0,258
5 lbs (58,00 * )

40 lbs

IRAN
Atlaes 2 lbs

40 1bs
Sheh ont 40 1lbs

UK
Sprey 2 lbe

I ‘\Esi
Ll=Raie 1 Xg tins 414.99 C&F
16 Kg tims 132.50 "&" 3.400

\

;/ Theso pric.s crc rccuced by the equivelent of 256  'ixport subsidics
whic.. is grentcd to the expests to Benrein only., Tac estcblished
normzl pricce without counting the subsidy ziv supposecd to be 3
- for thue packing of 1 Kilo tins 526,40 US§ C&F
- " " " L 16 i i 952 20 LU g&"‘

2/ Thesc cre the sriecs for Kuweit. It hes boun indicuted only es

iudicc t1t prices since the pricca CIF Eehrain arc not aveileble,

It ep ecrs from tho ebove comperctive table thetie

he Import ccss No dote is eveileole, (The import prices to kuw it

for the Dutch znd Ircnien bronus could be taken eg incicetif pricca),

Rcs rdang the Ireqd prieccs; the c¢xport prices zre au. oscd to bu chout

2%, less then the csteblished pricc. since the exposts to Behr:im only

enjoy cxport subsidics of 2%%. Accordin;ly the import priecs of the

Iraqi vegetable oil wre supposecd to bou about 55 luss then the Dutch priocs,
tnd 37% less than the Ircnien prices.
At thl 3 me time it is noticed from the above teble thnt the differcacc in
the sulling srievs of the Ireqi brrad. comprred 4o the Dutech cnd irsnian

brends dc.s not excced 15% which is & r:ther strenge situetion, Tuis is duc

to the leck of & weli e3teolished pricc policy end moerketing plun,



(v)

(e)

S08p

The eveileblc drte shich cculd bu obtaincd arc the followingt=
Import Prices of tho Ireqi brends CIF Bahrein ercie=
OTCUR  brand 4.800 B.D., per 144 picces

NACLA " 2,916 " v "

SCillA " 2,740 " o1 0"

LLILA " 2,710 vo144

Ll=T2FL M 2,350 " T2 0

JAVAL " 2.800 " L VS

HANLA " 2,800 ¢ 720"

FATIN " 3,360 "ol44

However, thore heve boua uv imports of soep from Ircq to B:rhrein.
Pyge= sxpurts of Iraci soep %o Bihrain do not benefit ol the

oxpord Subsiliesa’s

.1lins Pricuss

The only fuw cxemplcs avcileble rre the following retzil prices
of thc moet impoi+: nt bronds sold im the Behxcini mork.ots

From UsKes

For the brinds IUX = CallY - 5.
cnd LIFLDOY 50 fils pur piceo.

eteygents

e AY.T
P Y

The 10llowing comprretive teblic shows tie import end seliing
prices .hicin heve beci obt incd for the mein importcd bI: ndae

{0 import oriccs for forcign brinds erc avi.ilrble.

It is to oc recrlled thet the Ireqi br-nds hcve been introduccd
only in 1971,

Pgdg= ~xports of Ircqi detergents to Bahriin only cnjoy &n
wIxport Subzidy" of 25%e

The following list show~s thet the reteil nriecs of the Irngi
br-nis ere ebout 50% lcss than the English wnd Amcriccn breads

.nd 20¢. less then the Irsni'm brends.
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Iable 26

Country of Import Priccs Averege 3¢lling Prioces
Origin end - .

Brends per 48 Packets Wholesale Retail Reteil Prie
- per 4B Packets~ ~— | Pper ome

t" | .!, 4 Peeke

B2y | RDe. | Iids

Make
3 Roses 15
Done 5
Sirt 75

ABRAN

(d) Cosmctios
Import Priocegst not aveilable
golling Prices: The following eru cxamples ior the rctail selling

priccs of tooth paste ~nd sheving orcar (the two items which ere
ectuclly produced by the compeny under study)

Thusc prices crc mentioned only es indicetif excmples, No imports
of those two itcms from Iraq to Bahrein,
Pi8; = BExports of Ireqi cosmetics uo mot cnjoy the “Lxport Subsidies’.

L/ Source of thesc pricecs is the report of & mission which visitcc Bahrain
in December 1970,
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Zeblo 27
Priccs of Cosmetics in Pehrain
Countries of Average Retail Prices
K vrigin and Sigc in B,D. (fils)
’ Brends
——
EILS
(A) Iooth Paste
UeKe
Colgate family size 122 om3 350
" big " 200
" normel 140
8ignel femily sige 130 Or, 250
big " 76 Or. 175
normel ! 46 Or. 125
Colzatc (Chlorofil) 50 cn’ 175
UsSeds
Kolincs big size 175
normal sigze 125
(B) Shaving Creanm
UK,
Palnolive 60 Ox. 150
Eresmik 70 Gr. 150
0ld Spice 110 Gr, 350
Uy 54
Menncn (M.nthal) big sise 350
Hest Germeny
Nivca 73 Cn3 150

Imports arc effcotcd through agents who cot at the seme time as
whule=galers,
Regarding imports frum Iraq, it goes through the Iraqi Trede Centre
. which sots £3 importcy and whole=szler and distributor,
Government supplics erc effeoted by public tcnders.
(3cme syatcm es in Kuweit),

Peyment Peojlities

Exportcrs of thcesc items do not usuelly extcnd peyment facilities %o

the import ro. However, importcrs whc arc sholi-selers somctimes extend

eortrin credit f.cilitics to thoir customeras &nd retrilers, i
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Regerding jmports from Ircgy the Iraqi Trade Centre is cuthoriged

t0o vitond oredit fucilitics within the limit of 500 Dinecrs for each
customer., As for imports from Jren shich is e mcin supplicry the
esteblished Ircniecn bonks in Bahrein p.ey &n imncortint role in financing

imports from Iren in gencrcl,

Sublicity
(Semc es in Kuwcit)
The nost successful medic of publicity arecs
the scmplis and gifts, Also, postcrs end T.V., are often used for

publicity,

Trensport lecilitics

&il i.ports to Bchroin erc effuctcd by sce.

Imports from Ireqs arc c¢ff otcd by one of two wrys., First, by sce
aircvetly fron Besre port to Iihrein which is the wormel mucns but this
wey feeos tae Loandicep of the irregulerity of scrvice. The scoond wey
is t¢ shi» goods by trucks through .uw:it end thun by small ships from
Ku.i:it to Bzhrein, but this mcans of tren.portrticn is rether costly.

The Situction of thc Iragi Pioducts ond Merkot Inve
auality end Testes Seme conclusions £s in Kuwait
Packin:
Pricest

The Import Prices ¢ .s it hes becn clrecdy cicored upy, exports of
the Iraqi vegetible o0il end detergents to Bochrain unly enjoy 'ixport
Subsidica™ of 25% (soap rnd cosmetios do not bencfit of these subsicics),
Conscquontly whe Impert prices in Brhrein are much lower than the impord

prices of the srome productis to the noighbouring countrics. It is undere
stocd thet tais policy is edoptcd to find auticts for those producta in
Behivin,

The Sclling Pricess While the import oriccs cre erceptioiclly cute
down by the equiv.lant of the export subsidies, the sclling prices rewein
&t the samc lovel ce if there were no cxport subeisies, This is en
unusurl siturtion €3 whc riduction in the impoirt prieccas must normelly
rcsult in similer roduction in the selling prices.

Sucih o policy ol subsidizing thc exports of co.rtein items to @
spueiric country without eprlying the sanc system to the neighbouring
countries is a very risky poliocy capecie..y thet it does not scem to be
bascd roclly on velid economic icctors., loreover, whem tpplyinz such
zyst.rn, roecxport trenscctions of the subsidised ituma t. the neighbouring
countrice cr..ot be excluded cepcciel.y thet rll the Qulf Strte: are open

morkets cnc foilow frce trede policy.




M OMPw

(a) Vegetcble 0i1 - Holland end Iren

(b) Scap rnd

(C) ]!9!0 ont - ono, Iren end UoSo‘o

(d) Cesm.tios « U.K., U.8.A., cnd dest Germany

The mein competing bronds cre shown in the previous price lists,

Importing dystem nd Chenncle of Distributio Scme a8 in

Peyment Faciiitics Kuwait
Publicity

£05D0X% Fa ties &nd the Irro 1) clive
Ci.ims ere reiscd bezcusc of the irruvgulerity of deliveries to
Behrsin. This is partly duc to the inadcquatc :nd irreguler mcans of
trensportetion, cspecicliy by sce o it hes been ~lrerdy clcared up,
Trensportction through Kuweit by trucks is not & substitutc simeoe the

cust of trrasportsntion cic highox.

Forccests:
(a) Vogetrble Qil: (hydrogon: ted)
(b) Lopergents:

Possipilitius to incrcesc the exports of thesc two produets nrc
promising duc to th. “Export Subsidics' gronted for the uxporta of the
two itenms and cuwrng is cxpected to increes.,

Fur the vojcteble oil, cuncentirticn ars Yo be mrde on tho "El=Reic®
br:nd on which demend is *he hizhest, The most rocuired size is tho one,

twc ond lo Xg. tine poeking.

(¢) Sozp, cnd
(d) Cosmctics

Possibilitics to introducc these two items erc very limited due to
the severs competition of the big veriety of the othor well ¢st: blizhed

and inv.rnctionally known brends.

Legrrding Soeps If the Vegetcble 0il Compeny could produce e
special kind of svap ~hica rusist to the h.rdness of watur - specially for
the Qulf cree = (like tiv now English brind "Dovc"), this might help to
introducc soap cxpurte to Behrein ce well as to tho neighbouring countrics

shich suifer ¢f wrter hardness,




Regommendations
The "Export Subcidies™" sy:tem applied acteslly $o Bahrain only
have to be rcocmsidered. If the exporting ocompany atill meintaine
this system, it hes to be rovised in & way 80 &8 to cdjust the
prices according to the¢ piices of the competing brands, and the
preveling market ccnditions. In this cese also, the system of
export subsidiea should apply to £ll tho Qulf Stetes.

(This recommendation hes besn dealt with in detail i1n the generel

reccumcination's section),

After the cdhesion of Bahraein to the Arabd Lecague recently, it will
be of intercst for Iraq to take the necessary arrengemente with
Behrein i. order tu benefit of the t-riff prifi.ences or excriptions
exchrnged within the frome work of thc systom of pre. >rencce among
the countrius oi the Arcd Community, especirlly that the oustoms

dutics on vogoteble oil products in Brhrein compnz:.@ to the duties

in the ncignbouring ecountiics erc r.letively nighe (5% on oil ¢nd

goep and 109% on detcrgonts and commctice) (sce paxe. 28)

Duc to the specicl position of Bahrein as &an important trznsit trede
c.ntre in the eree ¢nd the special fecilities sxtend. d by Eehrain
for ticns-shipment ticnsections as it hes becn :lready cleared upj
it wi.l b. strongly ecdvisablc fur the Ireqi cxporting company to
cstcblish a speeicl cnireport contre for vegutcble oil products in
Iearein for supplying ihe whole Oulf Stotus exete In such case, it
will be necesscry to cstedblish a show rounm, :nd 4¢ give the Iraqi
trece centre in Bohrein full powers tu exccrcise all the requirced

sclling promotion meesurce ond facilities,

It is ziviscbie that Iraqi veget.blc o.l company produces for the
Quif Stetes s .ciel kinl cf socp wh.oh rcinoves the herdnces of wuter
(1ike thc E.glish now briud "Dove™).




Besic Deta end Geperel Informetion

Ropuletion Between 30,000 and 50,000 inhabitants,
No exact estimation has been published,

o8 64 .000 Ku®

Ecr_Capite GAP Not available

Qurrenay Behreini Dinar "B,D," = 1000 fils

Iete of Txchenge BaDp ™ Istg, 0,875
= US Dollars 2,10

Foredgn Trede

1,5, The statistics department has been ectahlished in /beu Dhabi only since
1968, The fir t end oply foreign trade stetistics publi hed uptil now
ere only for the yeer 1969,

doports
The total imports in 1969 amounted to B, Dinarw 57.,277.212, /bau Dhabi

imports all kinds of products, The mein supplying countries aret
Upliat 2604% - U,S.i,t 11,58 =~ Frepcet 6,6% = L/Germenyr 6.33
Imports from Chine (Mainlend), Hong Kong, Iren end hustrelia start
to gain ground . in /bau Dhabl s well as in all the Gulf /pea in generel
while imports from U,K. are relatively shrinking, Froducts frow U.S./.,
Frence and W/Gcrmany are slowly gaining grouwnds,

Exports
Foreign trade statistics do not show the amount of exports,

The only domestiec product exported from /bau Dhabi is crude oil,

Foreign Trede Policy and Import Rogulations

#bau Dhebl « &3 it is the case in all Gulf States - follows & liberel
foreign trade policy, Imports are not subject to any restrictions,

Egonomic Development

koonomic growth is very fast, Foreign investments are eneoureged, Re=
gerding the egriculturel develoment, the country is planning to be self suf=-
fieient in fruits and vegetables,

The main naturel re.ource ie the erude oil, Its production i increasing
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Dowestic Production of Vegetabls Ol Products

/bau Dhabi does not produce any kind of these products, nor plannirng to
establish such industry &t the time being,

dzports of Vegeteble O4l Products

The following fablc No, 28 shows the development of imports of vegetable
oil products in /.bsu Dhebi and the supplying rountries during thc year 1969t

Ieble 28
Imports of Vegetable 01l Products
in /bau Dhabl 4in 1969 (Value in B, Dinars)

! Countries of Value in % of the g
Origin B, D Total imports )

-t

(1) Hwdrosenated Qi1

Total Alb202

Holland 104243
Norway 2254
Newzcaland 523
lustreiia 6082
Japan 3100

o (2) Toidette Soap

]

otal

U, Ke

Weot Gemw
Belgium
Doubai

Iotal
UaKe

Indie

lotal

Uoke

Uoso‘~o

West Germany
Pakistan
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It appears from the table 28 that:

(a) Yegeteble 041

= The major supplying country is Holland (9074 of t he total im=-
ports of this item),
- Imports from Irags
It started only in 1971 but in insignificant quantities,.
-~ The hydrogenated oil imported fram .wustrelia, Jepan and lorway
started to find its way to /bau Dhabl merkets recently,

(b) Soap

The me jor supplying country is the U.K., Imports from U,K. rep-
resent 98% of the totel imports, Thi: i: due to thc historical
beck ground,

(e) Detcrgeants

The ma jor supplying countries arc

UKot 70% and W/Germapyr 29%
(d) Cosmetdcs

Iooth Paste
The rojor sw.plying country is the UK. (93% of the total ime

ports).

Sheving Cream
The major cupplying country is also the U.K. (84% of the total

imports),

Juports from Pekistan
The limited quantities of thcse two items especially the shaving

cercam are now imported from kakistan,

. Labe

dpmports from Iren
It is to be noted from the table 23 that  bau Dhebi do not ime

pert any of the vegctable oil products from Iren which is an im-
portant supplier for Kuwait and Behrein cspecirlly for hydrogon:ted
vegeteble oil, This might be due tc politicel reesons,




Jmport Dutdos
Import duties on all the vegetable oil produsts is 2,5%,

No preferential treatment is applied to the imports from any origin,

sanisery Regulstiome
411 kinds of imported food stuffs should be accopanined with sanitary

ccrtificate,

irdecs

daort friccs
No data about the import prices arc aveilable,

Selling Prigcp
The available information about thc sclling rices arc &8s followss

——

a) JVggetable 041

-mo

Ieblc 29
hverege Reteil irices of Vegetable 04l in ..bau Dhabi
Prices in B, V. (Fils)

}
| Countrics of Crigin , Type of Packing and Frices Jn Fil: per tin
] - -
] rnd Brends 11 31! 41 51b!6lb3101b
! ’ | or ' or
! % B e
gpmy 2% | 650
Holdand P
Caw 500 1000
| gh&h Bent 60 | 750 |
i.tlas 7%
Yenito ‘ 800 .
v ! |
T Swift Neok 600
[}
B | 1850
w ‘ ‘ ' !
b ‘ | !
Koo B.Z, ! ! 500 |

-

A - —

- —— .  E———
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b) Soap
Irhle 30

. iverage Retail Irices of Soep In Abau Dhabi
Prices in B, D, (Fils)

i

Countries of Origin Sise of Ficces
nm—
and Brends smell | Meatwm | Big
'
Fricos per plece dn fils
ﬁf@boy 50 100
Lux 50 75
Cary 50 75
Felmolive ; 100 |
Pcars i ; 1%
dreg
Honaa ' 130
Feten W ; )
Jemel 35 ! ] !

- ———— ——

*t Thcre has been no imports of Ireql scap 4n Abau Dhabi,
The indicated prices and which have been furnisted by
the rission are most probably the prices offercd by the
Iraqi Trade Centrc in ./.bau Dhabi,

c) Detorgeants

Teble 31
iverage Reteil Prices of Detergeants in J/bou Dhebi

Countries of Origin L Type of Paokir?s
and Brands ]‘ Smell Medium : Big
l
; kriges per packet dn Fils
; .
Tide | 7 150 275
Sirf 75 150 5([)21‘393 kg)‘
Omo 1% 500 " "
Tk 75 |
! T site é 55 ! 1
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d) Cosmetics

abla 2
iverage Retail Prices of Cosmetics in /ibau DMMJ/

'

Countries of Origin ' Selling Price per tube
and Brands \ in fils
(a) Togth Puste

Femily Size 3%

[ ] 2”

" Modium " 200

" Smell " 46 gre ; 175

m Femily Sise ' 350

Big ° 250

Medium ¥ 00
Dt o g Sze | 300 !
. Medium ° v 150 |
¥ Yith Chlorofil 5 gr, ; 200 ;
(b) Sheving fream '
Bresmik 128 gr, ! 225 i
FalpolivellD gr, j 320 i

_1/ (The sourcc of thcse information is the report of :n Iraqi mission
which visited ..bcu Dhabi in Deee 1970,)

It is to be noted thet in ibau Dhabd, although & very small size nnrkct,
a big variety of brends is o be found in the merkct, However, it 1s diffi-
cult to judge according to the limited available dain the degree of aceep-
tence of new brands cspecially thet po date about the prices of the Iraql
brends i: eveilrble,

Semc as in Bahrain and Kuwait,

It is to be noted hawevcr, that the"Super Merkets" spread all over the
Country play an importent rcle in the selling activities of vegetable oil
products since the owners of these "Super Markets" arc mostly the agents of
the various vegeiable oil products, Therefore the introduction of the Ireqi
products through this strong berrier is rether difficult, Iuports of such
products take zctuslly & form of momopoly in the rarkcte

———




Bavment Facdlitics
Certain exporters extond to their customers payment facilities by "o-

cepting payment within 3 to 6 months after the arrival of the goods to . bau
Dhabi,
Regarding the Iraqi imports, no facilities are extended,

Dublielty
The most effective media is samples and gifts, There ére no eppropriate

or reguler progremms for publicity by T,V, or Radio or Cinea os these meers
are ncwly introduced in the country, ilso, publicity by news papers and
megasines 1s not comman,
Publieity agents or advertisements are still not known in the country,
Suppliers participote sometimcs in the publicity costs through samples
and gifts,

Situatdon of the Ireal Iroducts nnd larket Investigstiops

Quality spd Tngtc ¢ Semec 23 in Kuwait and Bahrain
Fogkdne |

a) Vegetable 041 t Small sice packing is prefered

b) Sgen t Big sizc pieces arc prefercd
frices

e) JYegetable 041 ¢ Not 2vaileble, However, the retail

prices according tothc level in Kuwait
ere supposed to bc much lower than the

competing brerds,

b) Setp t .coording to the prcvious two price
O Detersernta |t neiiepeting brends - the differcnoe for
soep 43 abont 254; and for thc detergeants
about 274,
d) Cos:.gtics t ltrices are aot rvailnble,
Ihe lador Competdngz Countrdes
)  Ycgeteblo Qi1 t Hollond 90
b) Seep 1t UK, 98%
c) Detcrgeants 1 UK, 0%
W/Gcerreny 293
d) Cosmetics s Uil 94% for tooth prste

847 " sheving ercam

(liamcs of the competing brends arc shown in the previous price 1i:t),
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Importing System and Chappels of Vistrdbution
i.s in Bahrein,

fayrent Facllities
The Iraqi Trode Centre in ibau Dhabi is not authorized to extond any
pryment facilitics,

Bublicity
Fublicity for tihc Ireqi pro ucts is slmest not cxisting,

Txensport Fagdlitics end Resulardy of Dellvery

Sarc as 4n Brhrein, Deliverics are not rogulsr beosuse of the hendicap
of trensport focilities, Trensport s.rvices between Ireq and Aibau Dhebi
scem to be irrczulsir and very slow,

forceasts
It 4s difficult to assess the demand situation 2s the Ireci vegetable
oil products have been introdumd to the market of i.beu Dhabl only very re-
contly ond in insignificant quontitiese
It might bc cxpccted that tic denand on the vegeteble oil and detergeants
inercases 4f sufficicnt selling ard publieity sctivities orc cxercized, The
rolc of the Ireq’ Trode Centre in this ruspuct is of nmijor importrnce,
fossibilitivs to introduce the Ireqdi gosp and gosmetics ore very limited,
The situation is similar to that in Bahrain,

In addition to thc generel recoirendation indicated in #part Threc®; and

with t he view to thc role of the *Supcr Merkets” in ..bou Dabi and its mapo—

listic position, it is rcoermended that the Irnql Trade Centre acts as & o=
tedlcp for selling the Ireql vegetable oil nroducts and not as importcr and

wholc=stllcr only,




1.170.000 (1967)
2,3% (1951 = 1967)
302,913 Km?
UsSe 8 130
118 (1961 - 1967)
Y. Diners = 1000 fil-
Rete of Fxelrnge T, D. = US Dollsrs 2,40
= Latg, I/-/-

Value in Y, Diners

L 4
1964 1965
:..-s
' Exports ! 74294 | 66749 | 67917
; Imports \ 106089 . 107526 | 101927

&

A *_ ESISUUS S

A—

r T +
+ Balance ' =31795 , 0777 | «34010

-

Foreimn Trode Structure

Excorts
The main deriocstic cxports rrets  Coffec, fish, hides ond skins,

drporta
Se Ycmen imports 211 kinds of goods,

Southern Yemon 4s & country which follows & policy of contrelly plan-
ned econary, and therefcre, the foreign tradc is dirccted by the state,

Inportetion of 211 kinds of products i: subjeet to import licenees and
forcign exchange allocetions according to the planncd policy end mostly to
trede ngroements concluded with foreign countries, It scvems Lhat there are
no quota restrictions, but the generel policy at prescent 42 to direct impor-
tation aceording to the degrcc of coopereation with the forcign countrics,

Foreign trade is mostly hcld by state organizations among which the dif-
ferent scetors or group- of products arc distributed (speeializatior in the
public scctor), T..rc exist o privatc sector; but its share in the forcign




stic I'reduction o yegcteble O reduc
Therc oxist in S. Yemon a limited number of small factories for the pro-
duotion of vegctable cil, Its production covers about 10% of the total cone
sumption which amounts in the average to about 3000 tons a ycer, It 1s en~
visaged in the "Three Yoar Econoric Developmant Flan® to expand the biggest
oncs of these plants,

(No detailcd informetion available about the number or the production
capacitics of these factories nor the possibilities of its expansion),

Zzport:_of Vegot:ble Q41 Froducts end Consuupticn

The following tablcs (Nos, 33, 34, 35 end 36) show the developuent of
imports of wcgel hle oil products in S, Yemen a: well as tho total consump=
tion during the yuors 1966/1970%

iaSs Imports from cach individual ecountry, i.c,, the geogrephical distrib-
ution, orc not availeble,

e) Yegeteblc Qi)
The foliowing toblc Nos 33 shows the development of imports and
consumpbion of vegeteble oil in 8. Yemen,

LsS, It ic to be noted that the availavle drta mrkesdistinetion between
Lydrogenat. ' oil zad Jiguid oile Th.rcfore, devclopment in both cuali-
tics are shican in the srid table scparately, This might be of use in
czse thet concumption of liocuid oil is of ocertain intcrest to S. Yomen,
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The suprlying Ceuntries are:

For the ydrogenated eil Denmark - Signaphore - halysia - Holland -
' /Germaiy - ouian - halta - India and Sweden,

For the liguid odd: USSR- India - Italy - U.K. - Sudan - Malysia -
Denmark - ./Germary - Singaphore - }alta,

No cenclusion could be drawn out about ti.e major supplying countries since
the geographical -iistribution of imports i. not available. However, according
to the data cel .. :_ 1 about the selling pri-.cs of the different brands avail-
able on the mark :"s, Holland and Singaph-ie are supposed to be the main sup-
plying countrie:

The tavle 33 shuws that.

~ T[he avera e censumption per year is:

Hydre;enate: oil: 3145 tous (76%)
kdquid oil: 972 " (244)

- ieccording t. the obtained figures both imports and consunption do not
follow a fix treni, It is in:reasing in ccriain years while decreasing in the
cthers, lowever Loth imports and consumi:.>n are decreasing in general, The
only interpretat’ - fer such a particvlar (~-d is that people might divert to
the consum tien - animal fats,

= No imports frcm lrag.

b) Scap
Table 34
Inports of Scap in S, Yemen apd Consumption
Value in X, Dineys
Quantities in Tens
i Imports Re=Exports Oommptim—!
| Years [—-—-g K ] TQ in Tons ‘
96| 1929 i e | e9s2 L s02 | am |
j = 1967{ 163208 } 7766 1 7775 | A5k 732
C-1968) 461254 120916 § 45320 2290 16626
y = 1960, 81509 i 2262 1 15922 } xx xx
) = 1970¢ 165039 4152, 36175 ; 9N 355

- e supplvin: Coytriee are: U.K. = U3SR - Zast Cermary - France -
Italy and India,




-~ The average coasunption is &8l4 Tons per year,
- Accordin: to the available data both iuports and consunption have been

fluctuating and do not follow a fix trend. In general both imports and con-
swption are decreasing.

o) Detersaants
Table 25
Value in Y, Din~:~
Quentities in 7ors
e Importe Re-Exports Consuuption
m"%‘; v Q v | ¢ | inTom
11966 il 39804 | 12492 | 34853 | 1486 10506
1967 | 236039 | 10L44 & 26651 | 1437 8707
196 | 476047 168)1;] 17676 655 16176
1969 ' 399777 | 12250 g 39056 ! 1623 10635
1970 | | 313535 | 12263 | I 19674 | 498 11765
| . -
- The supplyi: - Couyptries are: U.h. - ' srany - kalta - (5audi Arsbia) -

China \ E +§ I‘lld) - and India,

- Both inports and consunption also do nov follow a fix trend, It has
been fluctuating.

- The average consunption is 11538 Tons per year,

Value in Y, Dinam
Quantities in Tons

! ¢ W

: Mmports | Re-Exports | Consumption
Years . in Tons

! vV 4.5 Y Q

1966 aow.sbi €,03 12556 | 290 5113
1967 | 277439 | 6 ! 96:.9 319 3297
1968 369486 | 6621 | 22062 | 780 58,1

| 24.8186.3&&6‘12185;326 | Ao
‘1970 5 296272 . W 18456 | 274 3355
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- Ihe supplying Coupkriss are: UK, - Japan = ¥/Gerwany - India = Frence -
Pakistan - China (lain land) and Hungary.

-~ The average consumption is 4145 tons per year,

-~ Consumptior *nd imports have been fluctuating and in gensral decreasing.

Rport Duties
Yezetable vl (Hydrogm.~ted) 10k
" " (Liquid) 5%
80D and s orgeantd 15%

Gosmetics ‘1.oth Paste and
»navang Cream) 25%

Ireqi expoi~s ‘0 not enjay any preferential treatment in S5, Yemen,

Eriges
The Availat.2 data abou. prices are ns followss

a) JYagete: . Wl

Table 27
Prices of Vegetable Oil in 5, Yemsn

‘owntn'ooof Inport Prices Anmgownunmmm!.m)

I Kk kilo
|  Brand por Tom i “iae | rine | Tine (400 €r.
1 A4
aingaphore 367,20 |
"Pelephione" ?
Brand ; 3,350 | 3,700
Blue Blend : ; | 0.140
Liquid oil E ‘ 0,105
losa) Breode 1 L
(S. Yewen) a5 . 0985 ! 3.A30
! Offered at ’ | ;
iokland © ¥ 468,00 ot avnihbhim the market,
' M ) ! ;

Due to the insufficiency of the available data, no precise conclusions
about the price situation could be drawn,

It does not seea that there are certain treditional eupplying countries
for vegetable oil,




b) S.48
The only available data are the following few examples:
The aversge retail priees of the ingliph brends are as follows:

L and Lifebgy brends is 4O fils per piece,

e) Detepsee.'s
The Zollowing comparative tabls No, 38 shows the import and the
aversge retail prices of the imported bread: of detergesnts in S, Yemen,

Iable 28
Li-cen_of Juported Datergee:» ip S. Jeuen
Prioes in Y, Dinere

Countriss of Inport Prices in Y, Dinare Averags Selling Prices
origin ang | es. of PoketeVeight p per' °rice %h &ﬂ-
Brends ! ne* Carton jL darton ot Paokat

. Sceame s
xufuo 48 25 2,800 3.4k0 85
Seno &0 25 2,180 2,850 T
Dona 48 225 | 2,030 2,650 57
gﬁt W8 285 1.550 2,000 bh
72 2 1.400 1,800 26
VYN 56 1.400 1.800 3
gt W8 25 140 1,675 N
72 a2 1.100 1,600 ! 2
b THN 56 1,40 1,675 12
En 60 225 : 2,600 3.500 60
img/ ‘ !
Site 48 | 190 l 2,85 | (not available on
bamir W8 190 1.950 the mrket
, | (Only offer

It appears {vom the table 38 that:

« The highest drieces are those of % ‘. .ish brends,

= Brands frou Yalts, India and @hirs are of lower prices,

= The Ireqi of7cr is higher tham all ¢* .0e other brands,

« Regarding the packing of the lreqi brands, the weight per packet is not
in line with the wsual internatiomal brends,
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= It is to be noted that with the exception of the Inglish brends - the
other brands are not known in the other countries visited by the mission,
This & an indication to certain diversion from the treditional known brands
in the area towards new brands,

d) QCospetles
No data available about prices,

Sanal of Pistribution sod Selling. ‘ooditicre

The importation of Vegstable oil products in S, Yeusn is centrelised in
the public sector only. According to the system which is actually applied,
two state organisations are entrusted bty the importation of these products:

- Yogetable oil and Gospetioss Are to be imported by the "State Organisa-
tion for Foreign Trede"j

- Sgap and Detergeantist Are to be imported by the "State Organisation for
Home Trede",

These two organizations are in charge of the distritution and selling
activities, Private whale salers do not deal with these itaus since the
State Organisations act as whole salers, it also takes care of the distirib-
ution through distributing centres all over the country, These distributore
receive salaries. They also receive camission if their sales exceed &
oertain fix quantitites,

Government supplies are effected through the importing organisations,

shnitary Certificates
Are required for t he vegetable oil,

Pavment Pacilitise
Exparters of these itaws usually extend payment facilities by accepting

payment within 90 daye after the shipment of gnods to Aden, Exportation on
consigmuent basis is not applied,

Babldisity

The importing organisations are in charge of the mblisity activities,
Suppliers do nol contribute in the publicity costs,

The aost co :.an media for publicity ares

The 7.V, - Cinemas ~ News papers - Posters and the Radio.

The situaticn of the Ireql Produsis
There has been no exports of the lreqi vegetable oil products to S, Yemen

so far, Therefore, no precise couments could be given in this respect, How-
ever, certain relevant points have to be taken into consideratiom in order to
pave the wy for introducing these products:-




.
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Irspanort Pagllities

To introduce the Ireqi products to 5. Yemsn market, the problem of trens—
port fagilities has to be taken into serious considerstion. As s matter of
M,muumnommsmamwmmmtwmm.m
only means is the tremsportation by sea. However, there are jg regular mari-
time ssrvice betweern Ireq and S. Yemen especially after the closure of the Sues
Oanal,

Moreover, and due to the irregularity of maritime services, the sea frei-
gt is relatively high, Therefore, arrangements should be taken to solve the
problem of tremsportation,

The possibilities of t ransportation Ry Air might be envisaged for those
itess which ocould affurdthe air freight like the cosmetice,

frigces
There has besn certain offers fram the lreqi exparting company for de—

terzeants, However, the caloulated CIF prices to Aden seem to be high oom~
nrﬁmthepﬂauo{mo{tommwdlwwwm
for which Yemen used to be & treditional market, This is due to the high
cost of transportation,

The bajor Soapeting. Sountireg

Due to the fact that imports of vegetable oil producs are plamned by the
Statej There are prectica.ly no traditional suppliers for these itess, Osr-
tain fectors are taken into consideration when seleoting suppliers mainly;
prices; payment conditionsj; the surrency of payuent and trede balance with the
exporting country, (The tipical and classic factors dominating in the oen~
trally planned sconcuies countries).

Loregasts
Dus to the fact tiat S. Yemsn is pot an coen mariet where the severe

ompetition of the vast wariety of competing brands have to be faced, the
Ireqi vegetable oil products should have = in principale - good opportunities
to £ind its way to this market provided that the prices are competitive, The
prevailing friendly relation between ths two countries might play an izpor-
tant rolse,

It is to be noted in this respect, that chesp products are moslty re=—
quired in S, Ymen, Therefors, it is of major importance for the Ireqi en-
porting company to reconsider its prices so as to offer the campetitive prices,




Becopendations

1= Arrengements should be taken to secure regular trarsport facilities at
reasonable costs,

2= Prices have to be established on a competitive level with the campeting

brands, "Export Subsidies" might be envisaged in fiis partigular case at
least in the beginning,

3= It will be of great interest to take - as soon as possible - the neces-
sary measures to conclude a trade agreecuent between the two countries which
euvisages Lhe exchange of preferential treatnent with regard to the customs
duties especially that the import duties on the vegetable oil products in 8,
Yeuen are relatively high. This will be a good asset to introduce the Ireqi
products to this market since the export prices will be lower,

L~ Vast publicity compagnes will certainly be required to induce the con-
suners in Yemen to get wsed to these new brands,




6,990,000 inhabitiants (1967)
1.7% (1961 - 1967)
2,400,000 Kn2
us ¥ 350 (1967)
8.4% (1951 = 1967)
Saudi Riyal (5.R.) = 100 halals
S.k. = U8 § 0,222
= Istg 0.093

Foredsn Irede and the Trade Ealange

Yalue in bidlion 2o fia

1

. T ] |
* um_,*'.m 19661 1967 1968
!%{?M 5964 ‘m 2655 | 2853 | g5

! Petrolewm & | 5207 ! 6008 707 7619 8659

| Products t

2mcn [ 1693 | 2058 2288 221222901.

{

' falance HLSL 4 TR0 |+ 5367 + 5641 ' + 649 |

Foreien Irede Palicy and Iupert Begulatigns
Saudi Arabia follows a libersl import poliocy. luports are not subject

to iuport nor foreign exchange restrictions with the exception of certain
products which are prohibited such as alcoholic beverages.

estic Productiaon of Vegetable Qil Irodugk

Saudi Arebia does not any of the vezetable oil products. Row-
ever, it is planning since 1966 to set up an industry for the produstion of
vegetable oil since the country's consunption is worthy to establish such an
industry. She actual consu.ption is estimated bty about 10,000 tons & years
The planned project is based on the processing of imported rew materials in
the first stajej and later on, to utilise local rew uaterials in the second
staye,




Innorts of Vegstable Gil Produsts

s) JYegetable QL
The following table No, 39 shows the development of imports of
vezetable oil products in Saudi Arebia during the years 1966/1968,

Iable 29
Inports of Vagetable Gi) in Sendi Arshia
Ble ¢ in)dlim S, Riyels
susntitiess in Tons

Tbmawhmwnx !

For the hydrocepated oll ¢ 17733 tons per year
Por Jiguid ol s u87 * " "

- Iuperts of hydrogspated gils hHave been increasing in generel especially
in 1967/1968)

about Jdguid odls wwwmn&mzb‘nmew
in 1968,

- mmmzmmadwudoummmmmgmmm
inports of liquid oil were decreasing is most pmhnb].y&mtoatuﬂomot
substituting the latter by hydrogenated oil,
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- The main supplying countries ares
For the hydrogspated oid @ Holland - aversye of 4% of the total
dmported quantities,
Eor the lauid oil ¢ Sudap - averege of 20€ of total imports,
Helland -~ avers_e of 19% of total imports,
There have been no imports from Iragq during these three years, However,
during the first ten months of 1971, Saudi Arabia inmported 12 tons of vegetable
odl,

b) Soap
The followin: table ho. 4O shows the imports of scap during the

sane W.

Table 40
Jdaports of Scap in Saudd Arabia
Talue s 4n Million S, Riyals
quAntities : in Tons

Kmumwm%mx
v '
o7 6 | & &7

i

The table 4O shows thats
= The average imports during the three ycars is 2329 tons per year,
- Imports are slightly deereasing,

= The main supplying countries ares
LKy 3 average of 33% of total imports,
“ ﬁ a 3 L L] u‘ " . L]

- Jmperts from Ireq
There has been no imports of scap from Irsq, However, and ao-
cording to the Ireqi statistics, Saudi Arebia imported 91 tons of toilet soap
in 1968 and insigaifieant quantitiss in the years 1966, 1967, 1970. (See
tables 12 and 1),




Iahle bl
Zuperts of Detercesnts in Seudd LsablA
lae ¢ 4n !41lden o, Riyals
shantitiess in Tons

r{ Share of eash supplying Cowitry %!

1968

67

27
59|

Lm_‘
(£]
8
2
5

i

The table 41 shows thats
= '‘he average imports during the three yesrs is 1343 tons per year,

- Inports slightly decreased in 1957 and then sharply increased in
1968,

= The main supplying countries ares:
Udaiat 8versge of 75% of total imports.
u 1 " ] “ " " ]

- Tuperts {rem Ired
Anounted to 11 tons in 1969, 33 tons in 1970 and sharply rose to
239 tons in the iiret 10 wonths of 1971, (See tables 12 and 122).




lus ¢ in Million S, idyals
suaptities: in Tons

' ohare of each Supplying Country %

! '

. 50926 ! a59 50227 'wz 'aom
ubze’ 612 | 76

' zosi 19 ;2290:3t 75!27315
3636 ! ! 1590

The table no, 42 shows thats

«~ The average imports during the thres years iss

For tooth poste 1 15696 Kgs.
For shaving oresi s 112084 kgs.

« The main supplying countries are:
Jecth Puste t Uka aversge of L4LE of total imports.
“ﬂ. ” " 1”! " L]
sheviog Crean t Uala " " 6% T "
uia n " 9‘- L] (]

There has been no inports f{ram Ireg.

Acoording to the Iraqi statistics, Saudi Arebia imported a small quan~
tity in 1971 (7% I. Dinare),

Ealis
The available statistics in general do not show the re—exports, There-

fore, it has not been possible to figure out the corsumption estinmations,




Jmport Duties
& Yegetable Qi 5%
@ Soap, Deterzesnts and Ccemetice 20%
Inports from Ireq do not enjay any preferential treatment,

Exiges
1- Jmport Prigess Mo information ould be obtained.

2- Sellinz Prigess The available data shows the followings

s) Yesstable Oil
The following are few examples for the average retail prices
of t ha hydrogenated oil in Saudi Arabia,

1 1b time 1,50 5. Riyal per tin

5 # H 5.10 [ " L ]
233 grams 1,00 " LA

Le5 hgs. tins 14,00 " w

2 1lbs tins 5,00
3 1lbs tins 6,00

5 h"‘ tm llu(X)

b) gnap
The following are few exauples for the retail prices of s oap

in Saudi Arabia,
Lb, Orirdn
cany t 60 pieces carton (big size) 45,00 S,.Riyade,
1.00, 0.75 per piece.
2 " * (small sise) 38,00 5.Riyals,
1.6,, 0,53 per piece,

Uabhs Qrigdla
Tide 1 60 packets carton 40,00 S. Riyals, i.e.,
0,67 5.R. per packet.

d) Cosmetics
Mo infomation available,
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Ghaauels of “istribution and Se.ling Conditicns

General and sole agents in the country are selected by the suppliers of
the different brands, These agents are the importers and at the same tine
they act as whole-ealers, They appoint distributers all over the country
against co.mission which ranges from 3 to 5%,

These agents aie mostly of influential personalities in t he country.

ganitary Certificates
Are required for the imports of vegetabls oil.

kavuent Facilitiss
3u, pliers of vegstable oil products often extend payment facilities to

the Importers in Saudi Arabia, Exporters apply a system of credit facilities
similar to the consigmuent basis,

bklicity
The sauples and gifts is the media which is applied more in saudi Aredls,

Publicity is also done by posters, periodicals aud news papers, The i, V. s
not a counon nedia, in this country there are almost no cinemas,

The exporters to Saudi arebia often contribute with their agents in the
cost of publicitye

Iransport Facilities
Goods are shipped to Saudi Arabia by ses and tra.sportation inside the

extensive area of the country is elfected by trucks,

The Sitvatdon of the lmad Eroducts
The Iraqi vegetable oil products are not known in Saudi Arebia with the

excepticn of the detergeants which have been introduced in this country very
recently. Lxports of Ireqi detergeants have been offected nostly on barter
basis and in rather small shipments,

As & matter of fact the exporting ocoupany has no agent in Saudi Arabia,
Also Iraq has no Trade Centre in this ocountry.

Therefore, there is no precise information or data accordin; to which
a clear as.eseszent for the situation of the Ireqi vegetable oil products can
be drawn,

Certain indirect restrictions for the importation of lreqi products in
Saudi Arebia are to be felt, It seems that these restrictions are due to
certain non-conmercial factors, It is said that they are related to political
factor,




-132 -

Imosport Facilitiss
wmcmm,uuwmummnmwtmmmum

irregular wueans,

Loreansia
SaudiArebia is a relativaly wide narket and its obsorbing capascity for

vegetable oil products is rether high.

The 1reqi vegetable oil - mainly the hydrogenated - and detergeants
should have good apportunities in this market.,

Regarding detergeants, the developmsnt of imports in the three years
1964, lmuulmpmdtobopmm. (Imports of this item from Ireq
m:musmmlmwaammlmm-wunm«wmm
in the first 10 months of 1971).

memmmmmu,m the sudden and con~
siderable rise in 1971 is a clear indication that the iraqi detergeants have
good outlets in Saudi /rabia,

AS t © soap and cosustios, the severe competition of the well established
and internationally known brends does not leave promising opportunities for
the lrsqi products, Therefore, the possibilities to introduce these two
itas are very limited,

Besoumsndations

1~ Inthe absence of an Ireqi Trade Centre 4n Saudi Arabia nor an agent for
the Irqi eporting cmpany, ithnwmuodntamrmmmnu-
ential agent for the marketing of these products nainly the vegstable oil and
detergenits,

= At tm.mum,nwmbootmmtwmmummow
sucplies especially at the tine being and wntil a well established body for
the marketing of these items is set up,

3 uzummwsmmmmmusmuwuum
ty road, (Trusks), it is necessary to organise regular service to this mariet
at reascnable rates,




5,783,000 inhabitants (1968)
2,9% (196-1967)
184920 km?
us § 180
3.9% (1961-1967)
Syrian Pound (S.P.) = 100 piastres
S.P, = S ¢ 0,238
= Istg 0,099

Esredsn Trade and the Halance of Irade

Yalue o Million of S, Pounds

| 196 12965 . 1966 | 1967 1968 <1969
: ! ‘ » ! ’

. - Doporte | G ! 755 - 104, 9%, 1133 10X
 -Boorts - 673 66  6a) M| &3 7

[

| Balance - 168 -91?-383%3673-:.90 - 630

s ! B -

Camedity Strugture of Rxportd
According to 1969 statistics) 20.7% of the total exports of Yyria are

agricultural products; 43.84 industrial rew mterials (mainly cotton)s 10.5%
processed mineral fuels and 24.9% manufactured products.

Poredan Irede Folicy and Import ReMations

smuammhplmmcmm Foreign trade is directed
by the state and is partly mationalised. About 80% of imports snd the major
part of exports ars inthe hands of t he public seqtor. Inports in “yria are
subject to import licences and foreign exchange allocations according to the
so-called "Plan of Foreign Trede" and the "Poreign Exchange” budget which
allocates the required foreign currency for each sectcr, Inports of luxury
and non-essential products are in prineiple prohibited. lnports from the
arsb countries and muinly those which are assmbers in the Arad Camon harket
are encouraged and enjoy a special preferential treatment in gmeral,




Depestic Froduction

Syria produces the following itemss

Vegetable oil (nquumdww)-&ap-mrmumrm
Paste. (Production of detergents and cosmetics is very limited).

o) Ihe Yezetabls Qi)

There exist a number of factories beside small privats pro-
ducers of vegetable oil including olive oil, Among these factories, the
most important are five factories whish actually bclong to t he publia segtor.
mwhumnpmonmwthopﬂnuuotormdomumu .
them represent home producers in villages (farmers), who produce mainly
olive oil.

The average total production of the five ooupenies belonging to the
wmuwzmm‘ year, while the average resl consump-
tion is estimated by 31000 tons. ine conswption is covered iy the produo—
tion of the public tector and the difference is covered from the private
producers mainly of olive oil (The official statistios and estimations do
not show t-e production of the private sector ac it originates from a big
nusber of scattered piivate producers and farmers).

Normally, the domestic production of vegetable oil in Syria covers the
local consumption, and therefore, the importation of vegetable oil is not
aduitted in 8yris. However, it is to be noted that the production of vege-
tabls oil in dyria depends almost entirely on local cotion seeds the produo—
tion of which depends on the cotton crop.

in the years where the weather conditions are not favoursbls and conseq-
unetly the production of cotton seeds does not cover the requirements of the
vegetable oil industry , importation of vegetable oil is admitted in order
to cover the difference, Importation is offected nainly from Ireq,

bubs
| hile the imports of vegetabls oil in Syria rdght be admitted in cer-

tain years, the imports of oil seeds is not pemmitted in Syris. However,
the oyrian Government - after the severe shortage in the production in the
yurl?'ll-hplummgtomwowmuonotmumm-mm
oases, Further more, it is to be noted that the full production oapacity
otmonmbhonmmhumammmm the actusl produstion
mmwmmaymuiemmmdwmw. The
mtmuuonctthom.lmnyinmmmudmtommmmwn:
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Firstt Tiat the produstion of vegetable oil in Syria depends on
the production of cottou seeds which is postly not sufficient to cover the
full production capscity of the existing factories,

Segond: The consumers in Syria wsually profer the anizal fats and olive
oil, Therefors, they concentrate on these two items whenever its produstion
is sufficisnt, Therefcre; they divert to the corsumption of vegetable oil
as & substitute to animal fats and olive oil, The conswption of vegetable
cﬂh&ydndoumtmﬁhmdthomdoommptinnotbothngmm
oil and animl fats,

b) Soap
The volume of production during the four ysars 1966 to 197
has beent 1000 = 1400 = 1400 = 1650 and 200tons consequwntly.

Jucorte of Yegetabls Qi) Froducts

a) Yegetable QU1

The following table Noe 43 shows t he develoment of imporis of
vegetable oil in Syria and the total consumption during the years 1966/1970,
It appears from the table ho, 43 thats

- Sonmumptice
The apparent consumption, in the average is about 27000 tons
per Year,

- lmperte
The imported quantities during the years 1966/1970 are rether
insignificant ocmpared tc the total camsumption of the country (about 0,06%
of the total cansumption).

However, it is to be noted thatj; due to the exceptionzlly bad weather
oonditinulndbldcminth‘yurlm,mhmtomt from Irsq re—
latively big quantities of vegetable oil that year. Exports of Ireqi vege-
table oil to Syria in the first 10 months of 1971 amounted to 2292 tons.
This exceptionai year cannot therefore be taken as & basis,




o RRAANAE T
U W ISCENT
X LLLLENLE)
‘g ITITE

;Q_!ﬁnﬁhg'QLn

‘ a Suanunt
g "N¢0@ﬁ8~ -

g nn"“"ﬁ“wﬂ
.g n““3“3|n|

g “und i

EEIEEEEN N

v et e - -

N @ mrnrms

- S T -

ﬂ ﬁﬁaaaﬂ«ﬁﬁ

e ews e e s

g NAN¢ﬁﬁnﬂn

- -

d‘a ﬁﬁ§ﬂ§3|ﬁo

—— - l... rm e et ane win e

Bl uma~ad1~3
- o -

P2 | ﬁﬁﬁaﬁﬂlﬁn

JR— L e . cem a e e W ey

g nddﬂdnln!
PR E——

A HHRRAE

L e — -

A a3 n

5 Tons

R

x

Jess than m Se
Pounds
xx less than o,!



- The hador Supplying Countries are:

Hollapd: The average of the imported quantities in 66/69 has been
67,5¢ of the total inports, Imports frc.. Holland in 1970
were insignificant,

g Only in the year 1970 imports fram Ireq represented 9%
of the total imports, In 1971 (ten wonths) almost all
imports came from Iraq,

Depmazk:  In the two years 1968 and 1969 imports from Denmark rep-
resented 45% and 4O of the totel imports, In the other
years there have been no imports,

dsalla

Importation of vegetable oil in Syris is actually limited to the Ared
Countries mainly the members in the Areb Coson diarket, That is the reason
why all imports in 1971 oame from Ireq which is aluost the only exporting
country,

b) gSeep
The table No, 4Li shows the developmeat of imports of soap and
consumption in vyria durin;, the same period.

It appears from the table No, 44 thais

- Sopswmption
The average consumption amounts to 1466 tons a yeer,
Consumption has been continuowly increasing.

- Juports
The avers;e imports amount to 79 tons a year which is also
insignificant coupared to the total consumption (5% of the total eonsumption).

- The Majer Supclying Ccuntries aret

Usbhat The average imports duringthe years 1966 and 1967 has
been 40T while from the year 1968 inports have sharply
dropped down,

Ireg:  The average during the five years has been 4y, 5% of he
total imports,
Juoorts frog Jreq, with the exception of 1970 have been
sentinuously increaslng.
Imports from Irec also rose from 20 tons in 1970 to 70,2
tons in the first 10 months of 1971 (most of the imported
quantities are of Toilet soap).

Irsnge: The average has been about 6% of the total imports,
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It 15 clear that there has been certain divereiom inthe supplying coun=
tries especislly since 1966, Certain countries ss the U.h, which used to be
a traditional supplier for Syria has been almost sliminated fram the market
while other new brends started to find its way tothis sariet such as the

Jragd brands.

o) Detergeants
The following table No. 45 thows the development of imports
of detergeants in Syria in the years 19¢6/1970.

It appears from the table No, 45 thats

- JEperts
The aversge imports amount to 54 tons a year,
hpomhubnnnuetutmgdwingmtiwmrmddom follow a
certain trend, This might depend on the local production. (Data about the
local production is not aweilable),

- Zhe Jajor Sucplviog Countries
As it is the case for saap, there has been a certain diversioi
in the supplying countries, Sone oountrie used to be a mein supplier in
certain years and in the other years inportation has been directed to other
suppliers especially since 1966, The major supplying euntriss in general
has been as follows:
dahat In the years 1966 to 1968 {(average of 297).
Bollands In 1966 and 1969 (27% and %),
Irmgs  In 1966 (1X) - 1969 (39%) - 19 (2X).
In 1971 (first 10 months ) Syria imported 116 tons from Ireq
which is a relatively big amount.

- Sepsukption
Cannot be fijured out since the production data is nct avail-
able,

d) Cometioe
The following table Mo, 46 shows the development of imports of

Cosmetics (tooth paste and shaving cream) in Syria,
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It appears from the tabls Mo, 46 thats

- lmeria
logth naste
The aversge imported quantities amoust tc 13,4 ton 8 year,
Lith the exoeption of the year 1970, imports have beemn continucusly increas-
ing. h‘wmmmmlmo
abaving_Cresn
The aversge imported quantities aacunt to 1L, tons a year, Also,
with the exception of 1970, imports have besn contimuously increasing, but
dropped down sharply in 1970,

= Ihe haln Suclying Countries
Iockh Past@t (The sawe as in the ocase of soap aud detergeants, there
has been a clear diversion in the supplying occuntries),
Shinas 4L2% (in 1966 only)
Hunearys 26% in 1966 = 57% in 1967
lollapd: 145 in 1966 = 23% in 1967
Danast 218 in 1967 = 1§ in 1968 and 4O in 1970,
2laving Cress
BOemanys 63% in 1966 - 37 in 1967 - 39% in 1968,
grpruss 67% in 1970 (main supilier in this year)
1AOapmagys 33% in 1970
Iregs In the 1971 (firet 10 months) Syria imported 1,7
tons of shaving crean from lreq,
This is relatiwely an important anount,

& Yegetable Qils 350 = 650 S, Pounds per ton (atowt 30X ad valorem),
Exiges

duiort Exioss

The imported quantities being so limited, the mission could not obtain
any inforuation about the imports prices,

Regarding the Iraci vegetabls all; the import prices is abowt 15 ¥ 413,56
per ton of the brand "EL-RAIE* in 16 kilo tins CIF Damssous, i.e., 1737 8.
Pounds ,

The prics of the vegetable oil produced locally in Syria is about 1750
S, Pounds, 1.0,, almost the same price., io information available sbout the
import prices of soap, detergeants and cosmetics,
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sSelling Priges
No data about selling prices is available, However, it has been clearly

noticed that the gelling priges of the Lmad yegetahls il s mush higher
than the Syrian brands imsipte of the fact that the import prices of the
ireqi products are almost equivalent to the Syrian prices, This is due to
the high coumission given to the whole-salers and retailers, This point will
bod-ntuithinmnhmon.-v

deat. 1DV 100 SDomt Ve g Lo AE0 BIED €
No information has obtained about the imported foreign brands,.
mmummmmmmmtmumw-nmw

in Syria,

»

The Situation of the Ireal Products and the larket Jnvestistion
SuAlLtY and Teate

The vegetable oil
The Syrian consummers prefer the vegetable oil of while coloul
which is similar in colour and taste to the animal fats, (The Ireqi vege-
table oil produced actually has a yellow colour).
There has been a oamplaint that the producing oompany do not take into
consideration the required degree of hardness of oil according to the vari-
ations of temperature,

Pasking

) Yegetable oil
The following oomplaints have beun reised:
= The leakage of tins (due to imappropriate welding ue to bad packing).
= That the tins are not packed in the appropriate way and therefore
it is exposed to damage during the tzansportation,
= The net weight is not indicated on the tims,
= That there have besn certain shimmsnte where the local prices in

Ireq have been indicated on the tins destinated to Syria, This cawes 4iffi-
culties to the retajlers,

X/ The names of the brands produced locally in Syria ares
Shams - Hamsah - Sabik = ITPAA = El-S8hark - "Star® and "Gold".
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= Purthermore, the packing of 16 kile tims 49 the most required type
on the Syrian market, (It is estimated that about 95% of the sales in Syria
are of the 16 kilo tins).

b) gean
mmm«mmuor-upprmummm.
Ithmtmtmz-aphmm‘nunrmdp&m. This seems
to be more precticsl and convenient for retailers, (Packing in dosens of

pieces is preferabls),

ahanoels of Distributicn aud the Seldling Conditions
mmammnmompmunmmmu«
wmmmwmmu.rmxmw»«w
ween the two govermmsnts, This oentre has appointed a gemsral agmt for the
mmammmwummm.
mr,mumm«.w»unmmammmwtm
sainly:

- mzwumorm»hmtu.mmuum
to some kind of nonopoly #a the market,

The agent at present concentreter his activities only on the capital
"Damascus” and the main cities, Therefore, the iaported Ireqi products are
wuuuqmm-snm.xuvmammnm-uummm
activitise are very liadted,

- mappem-mam-mmmmotmmrm
Muuuwumumapmmuomn-mmum
mmmmmpm-mnno%mmmam.wom
ummnmumtowmmmanummamu”oum.

As a result; and in addition tothe ocammissions of the whols-salere,
distributers and retailers, the total of e oommissions which the imported
goods bear seem to reasch 2% to A5%.

&uhso_hlunhmmmtndfmumhthbsmot
mmaumottmm;rmummm-mmoun-
mmm_ouuwuehumm

Dus tothis situation, it seems thai sowe whole-salers prefer to import
mmmuumwmwcpmmnmmhum
to deal with the agent or the trede oentre,

The Government Sumplise
mmu:om-mwpmummma“m-m
tive Organisation” which is a state dody.
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Exiges
No detailed or precise inforzation could be obtained regarding the prices

of the Iraqi products in the Syrian market, uwevertheless, it has been made
owmtmmotthoxmim«nhoanminmul
higher than the prices of t he sizdlar items produced locally as it has been
cleared up in the previous paragreph,

Ihe Major Competing Grands

7t 4s hard to determine the ma jor campeting brands since the supplylig
countries change fram year to year especially that the imported quantities
»f all kinds of vegetable oil products are rather insignifioant. However,
it is note worthy that Syria has imported - and for the first tine ~ certain
quantities of vegetalle oil from Japap in 1971 because of the shortage in the
produstion.. The Syrian goveinment has been encouraged to do so by certain
payment facilitieo.which the Japanese supplisre offered,

Bubliedty

Publicity for the Ireqi products in fyria is most insignifioant especially
outside the capital s&d the main cities in the country.

The ccommon medis of publicity dn Syria is; the 1.V, - Cinemas - Radio -
posters « periodicals, sanples and gifts,

Irsneport Facilitdes
Goods exported from Ireq to Syria are usually shipped by road (trucks).
No pacticular complaints are reised in this respest,

Lorecssts
Syris is almnet a self sufficient country in the vegetable oil products.

Therefore, t he apportunities to promote the exports of t hese items

are rather linited in genersl, However, within these Liziled opourtuniiiss,
the Ireqi products might have good possibilities since the importation of
these products in Syria are resiricted to Areb Countries only. The following
points have to be t aken into considerstions

) Resapding the Ve:etable Qi

The relatively important shipments of vegetable oil which Syria
wmmmnﬂunb«untoMmmoaumm
mowwmmmmcoruumor.mum. There-
fore, t his Mrusoommmuwnu;mumermufortm
nwmath-mm-mnzmummangmmouu
Syria, Tbotwdmxmimmuwdnmlmwmh
uwumwumnuummwouhmumuwo&nm
mtumumumnmtmmmmwmmmmtm
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b) Scap and o) Deterseants
Since the importation of the intermatiomlly well-known brends
1s not permitted in Syria, the Ireqi toilet scap and detergeants might have
good opportunities in this market especially that the locully produced brands
seem to be of lower quality, 'ith good publioity, the Ireqi brends could be
introduced,

d) Cosmetics
There exist in Syria three small fasctories for producing shawe
ing cream, Therefore, the oprortunities to introduce this item is very .
limited and depend on the volume of the local production, Regarding tooth
paste there are more possibilities as the Ireqi brands enjoy good reputation
and its prices are fawvourable,
(Syria imported 1,7 tons of cosmetics in the firet 10 momths of 197X,

The bigger part was shaving cream),

Reccamednaticne

1= The lreqi Trede Centre should take the resporsibility of gl marieting
sctivities, The Centre should act as importer, whole=saler and distrib-
uter and to be resporsible for all sales promotion activities and puwblicity.
The Osntre has to take over the role of t he gemsral agent who has been ap~-
pointed in order to eliminate the commission of the agent, This will render
the selling prices more favourable,

2~ Sales promotion activities should extend so as to cover the whols soun-
try and not to concentrate onthe mairn cities only,.

3= Also, publicity campagnes should be wide™ and cover all parts of the
oountry inscluding the villages,

i~ Prices have to be revised and to be brought to & reasomable level to oom-
pete with the local brands, Tothis end, the rate of the camrissions have to
be also revised,

baBat
Other recommendations regarding the quality and packing have been dealt
with in Section Three -~ Genersl Recammednations ,

N
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1. _EAPT
Basic Dats and Gepersl informaticn
Eenulatdon t 30,907,000 inhabitants (1967)
Bate of Growth t 2,68 (1961 - 1967)
Ares $ 1,000,000 kn?
Per_Capita Gip s W & 160 (1967)
GhP Rate of Growth t 2,78 (1961 - 1967)
Qurrency s Egyptian Pound (1-Eg) = 1000 hillieums
Bats of Exchange st LEg. =B ¥ 2,30

= Istg 0.958

Poredsn Trade and the Balance of Trade

Value in Million L. Eg.

! . ! 1

?1964{1%5?1966}1967219&{1970
Tports KL, 495 4Gk | Mk | 20 27
Boorts | 2. ! 23| 23! 26 20| 2%

' ’ 7 " !
Balance ~180 - 232 -201 =98, =20 + A7 |

Structure of Expori.

According to the 1969 statistios; the structure of Egypt's exports has
been as follows:

7,1% agriculturel products = 42,3% industrisl rew materisls - 2,9%
primary minersl fuels and 47,7% manufectured prodvets,

Pereign Trede Policy and Imeort Besulatione

Egypt is a centrally planned economy country. The foreign trade policy
is planned by the state, Imports ars subject to import licences which are
assued according to the "Plan of Importation* and the "Poreign Exchange
Budget" which alloocaies the required foreign currency for each sector,

Imports from the Ared Countries mainly the members in the Aredb Com-
lmnmtmhportputcmthltmwwmtmw
duties, Special quotas are fixed for the different products to be imported
from the Aredb Common lMarket countries through bilateral agresments concluued
with each country.

_)/ Sources UMESCB document No, ESCB/EP/BG.2 dated 14e10.%ie
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The major part of the foreigr trade in Egypt (imports and exports) is
in the hands of the public sectors,

Demestis Production of Vezetabls Qid

Egypt produces the four itemss Vegetable oil = Scap - Detergeants and
Cosmst.cs,

There are six companiss in Rgypt producing ysgetahle oil. These coupanies
belong to the public sector, Ivs production amounts to about 40,000 Tors a
year, This volume represent 96,28 of the total production, The remaining 3.8%
represent the production of the private sector (about 1500 tons). Production
of vegetable oil in Rgypt covere about 99% of the local comsumption,

No data about the production of scap, detergeants and cosmetics could be
obtained, However, it is estimated ihat the domestic production almost covers
the local consumption, Expaneions are being envisaged in this industry in-
order to render the country self sufficient in all itews,

Imports of Vegetable Uil Preducts
Imports of vegetable oil [roducts in Egrpt is almost restricted to the

Anbomm-mwhhlmhmmmoutmmlwﬂhr.
The following table No. 47 shows the development of imports of vegetable
oil products in Egypt from Irsq during the vears 1966 / 19M.

Iable 47
Valus in I, Dliare
Quantities in Tons
- ' ! 1 |
‘ ~. Years | 1968 ' 1969 1970 {1971 (10 m)‘i
Products ~~ |V ., Q@ Vv1Qa VSV V¥ N
' ! P i
Vegetable (i1 !15‘7.11.‘761 w:m*%»w; x * 333 ;
Soap nfm%mn‘m{;hu' x|
WW - 1 - 4 -;o -',-. - - ;
Cosmetice e -t 1 1=l =x ‘ 7
| i ' | |
Balat

There has been no imports from Ireq inthe years 1966 and 1967,

It appesrs from the table 47 thats

- Imports from lreq started only 1968,
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- muo:nmuoonmmmwtu highest level in 1968,
and have been ocontinuowsly decreasing in the following thres years,

- uomoruuphlnmnwtummﬁnetmuuwiodmdu-
ached its pesk in 1969,

- Imports of cosmetios (-Amwmu)-umulmerm
and dropped down te 7 tons in 1972,

Jugort Priess
Yegetable GL\
Por the brand Bl-Raie CIF Alexandria,
Por the L icle tine + 181,500 I, Dinare per tom
Zor the 26 kil tine 1155,500 * * "

(Approxiza®ive prices caloulsed an *-he basis of the Iregi FCB prices).

2alling Frigee
The following table No, 48 show the retail prices of the vegetadble

onprmuwmmmum-wmmhm:
(Prices as in July 1971).




per pisce

83 &

RRARLER

0.750
00300
0.300
00550
1,000

04350
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It appears frem the comparstive table Mo, 48 that the retail prices of
theEgyptian brands are slightly lower than the prices of the Ireqi brands in
general, Clear and precise conclusions cannct be drawn owt of this list as
the details about the sise and weight of units are not aveilabls,

Custous Dutles
Imports from Iraq are exempted from custams duties,

S

Suality_and Teste
The quality of the Ireqi brands is satisfactory in genersl, No com~
plaints are raised,

Pacidng
The same comnplaints have been raised about the leakage in t he Vegetable

oil tins, Also the appesrance of tins is not satisfactory. Goods suffer
often from damage during transportacion,

The Impertinz Svetem »nd Channed of Distxibuticn

The foreign trade vetween Egypt and Iraq is planned on t he governents
level according to the stipulations of a hilateral trade agreemant between
the tvo countries within the framework of the Arab Common Market arrangemsnte o
Regarding the imports of Irsqi vegetable oil products in Egypt, a special
quota for sach item of these prnducts except for detergeants is fixed accor-
dsng o the requirements o the local comsumption, Imports of these products
in Egypt are effected through two channelss

a) The Ireqi Trade Centre in Cairo for which a part of the quota is al~
located;

b) The Egyptian State Company called "The Ared Foreign Trade Company™ «

The Iraqi Trade Centre in Cairo has to release the imgorted quantities
to a public sector campany which might buy these quanti ies against a cer-
tain commission to be paid to the trade centre, In this case, the public
sector company will take care of the distribution of the impoarted goods in
the local nariet through public sector bodies such as the consumers Jo-oper-
ative, Otherwire, the Iraqi Trade Centre acts as importer, vhole-saler,
distributer and even retailer,

Bablisity
Publicity for these products in Egypt is very limited.
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Irspeport Fagilitdes
Due to the fact that goods shipped from Iraq to Egypt have to be trang-

ported by the road from Iraq to Beirut and then by sea to Alexandria, the
tramport facilities are not regular nor enough rapid,

Forecasts
Egypt is the largest sise market 4n the Areb area and its productien

capacity of vegetable oil products almost covers its local consumption, If,
because of t he growing population the production espacity cannct cover ‘the
locsl consumption at least in scme years, nevertheless, Egpt envisages all
possible expensions to be self sufficient. Therefors, it cannot be expected
that this country could be & treditional market for the Ireqi vegstable oil
products . |

However, and as long as that there is certain opportunities to fill the
gaps resulting from the insufficiency of the domestic production to cover
the local consumptionj the Iragi products could find outlets in the Egyptian
market espacially that the importation of such products is restrigted to the
products of Arab origin,

The produsts which could be impored in Egypt are the vegetable oil ~
soap and cosmetics, Although the imports of these items in Egypt are re-
latively too small compared to its local consunption; yet these imports rep-
resent a major pert in the total exports of Iraq of these products. (See
table Mo, 12. It showa that Egypt is the first and main importer of vege-
table oil, and the second customer for soap and cosmetics),

Regarding datergents; there Nave been no imports of this item and the
apportunities to intorduce it to the Egyptian market are very limited,

Beccmigednations
Efforts should concentrate on increasing the annual qutas for the im=

portation of the Iraqi vegetable oil products in Egypte This requires
spedial arrangeusnts to be taken on the governamental level, Such measures
soem to be the most sffective for the promotiun of the exports of t hese
products to the Egyptian market,
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Ansx
Advertising Costs in The Arab Coukries
do KILALL
(1) Mewe Papere Goets in K. Dimars
 { 25 ~ 200
My 16 - 100
" 1/, " 16 - 5
(Depending the category of the nes paper)
Masasin "RlcArabll one page 200
(2) Cinemes
rwmw;mmmmtmm;mmmumaum)
per week 30 - &
(depending the cstegory of the cinema),
Slides per week 7-10
(3) Zeleviaion
Gost 4n K. Dinare-d/
. Dwatdndn . | . ' ' i | T
| poriod P S !
) ‘“'*‘ T Y 1
; mmrma—” 28 3:.5 W6 7t 9% 12150
: | . [
. Speetal Periossd .5'27.5;37.5351 L6017, %0 120

:acmwr-ma-ﬂ 117 (A 28 [385 45 56 68 %

These prices are for each time of projection for a duretion betwesn 10
to 120 seconds,

The_pormal periods Starts from the beginning of the trensmission till
8,00 peme

The special perigd: Between the football matches on Pridays or between
the intervals of s hows,

The Selected period: "rom 8,00 pemo till the end of the tranmission,

k bk &k k

Ealat
Only 16 mm, films white and black are admitted at present .

(4) Poatars (in Busses)

‘) W’ m wm'
153x50 1,500

b) The Side of Bussep: 180x60 * 74500
335x60 * 12,500
1 " 10,000

c) Iack Side 5772 . 250

17040 " 6,000
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(3)
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2a BAHRALN
Joe Papers m.nm.:.m
Cne page 0
bV 35

(Pﬂmmmmmuupqwthompw).

feet films, 30 seconds per week 10 to 30
':l'g " (] :60 " " [ ] ”“u
Slides per week 28~ 5

a5 Yokl
here _papere Gost in X Foupds
12,5 t0 25
72 B 7 %0 12,50
i/ " L to 6
Per inch in a column,
5
One minute ;
/2 2
) V/
Teievision
nimute 12’5
" 7,9
VR 595
b 2YRIA
Cost Ao S, Pounds
Jewe Papers

600
i~ E
2000

(Additional government taxss are to be added),

65

10 seconds s
15!

2 " 110

3 " 150

" 205

& - x
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5. K1
Gost in L, KEs
(1) lews Papers
? Macasing
The ocover and backside cover 180
Backside of the cover 160
Inside page 120
1/2 ixside page b
Vi * " 45
(ne on, in & column 1,5
(2) Islevisich

Normal Periods 91 16
im " U | 2%
‘Sclum " 18 ‘ 32









