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MINISTRY OF INDUSTRY
DEPARTIENT OF INDUSTRIAL
PROMOT ION
BANGKOK

31st July 1970

Group=Captain Wimon Wiriyawit
Director ~General

Department of Industrial Promotion
Ministry nf Industry

Bangkok, THAILAND

Sir,

I have the honour to submit to you my report in fulfilment
of the terms of reference which you gave me early in February
this year. iMuch in this report is already known to you, because
you have given time to discuss the progress of the project with
me as it developed. But I have shown a fair amount of detail,
because this will not be faniliar to some other readers of the
report.

The proposals for the Handicrafts Promotions Organisation
are fairly moiest and I hope will be accepted by the Govermment
of Thailand. Those for the Industrial Tride Centre involve a
good bit of money and may shock sone people, particularly in
this period of austerity. But I believe that this would be
money well spent in achieving a much greater profit for the
country. It would put urgency into the organisation of achieving
higher targets, both in accelerating industrialisation at home
and in increasing exports of manufactured goods abroad. Compared
with what other Countries have done and ¢iven the necessary urgency
attached to the task, there seems no rcason why Thailand should not
double the number of jobs in Industry and Guadruple her exports of
manufactured products within five years.

The other conclusion is that in my opinion best rssults flow
from joint working-together between Govermment and Industry. I
have suggested this in my proposals both for the Industrial Trade
Centre and for the Handicrafts Promotion Organisation. In mosg
countries the business community is a loyal part of society, and
if it is made clear to them what they have to do, they respond
faithfully. I believe that you will find that the recommendations
which follow in this report are very much in the national interest.

I am, Sir,

Your Obedient Servant,

(Bdward A. Corcoran)
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Sumary of Recommandations
(1) That the Govermment of Thailand take the initiative in
setting up the Marketing Organisation for Industry with a
Digector of high grade and with three component parts, the
Handicrafts Promotion Organisation, the Industrial Products
Design Centre and most important of all, the Industrial

Trade Centre.

{2) Handicraft Promotions Organisstion

(a) that Design Development and Export Promotion Sections
with a Govermment budget be added to Narayana Phand.

(b) that the location of Narayana Phand be moved to a more
central position in Bangkok

(c) that the Handicrafts Promotions Organisation thus
formed be considered as primarily creating conditions
to enlarge the private Handicraft's sector.

(d) that the Chief of the newly-formed Export Promotion
section form a working party with the principal
Handicraft exporting firms to remove obstacles standing
in the way of exporting handicrafts and to set targets
for multiplying their export sales.

(e) that the Govermment of Thailand sould establish the
Handicrafts Promotions Organisation from the beginning
of the 3rd National Plan (1971-73%) at a total cost to
the Government (excluding cost of moving Narayana Fhand
to a better location) of 6,300,000 Bahts for the five
years, with the United Nations over the same period
contributing 2,790,000 Bahts in respect of Experts and

Fellowships.

(3) Industrial Pioducts Design Centre

(a) that long-term it should confine its product designing
to that of handicrafts, and responsibility for this
should be transferred to the Handicrafts Promotion

Oroanisation.




(4)

(b)

(c)

(d4)
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tnat it should develop its very effective Product
Exhil .tion side, but the responsibility for this
shruld in due course be taken over by the Industrial
Trade Centre.
~“hat it should continue its preparatory work for the
>ackaging Institute, to help plan which an UNIDO expert
yas been requested. Substantial Government and United
Nations expenditure might be needed from 1973 onwards.
t-at it should continue its preparatory work on the
D¢ s;ign Index and Council of Industrial Design, to help
plin which an UNIDO expert has been requested to arrive
la er this ye2ar. Government and United Nations expen-

di‘ure on this project shoculd be expec.ed from 1972/73.

Indusirial Trade Centre

(a)

(v)

(c)

that it is very much in the national interest to lose

no ..ne in setting up a modern Industrial Trade Centre

to help accelerate the rate of industrialization and

to increase exports of msnufactured goods.

that formal negotiations should be started with the
Association of Thai Industries to set this up as a
jointly-controlle. “overnment/Industry public corporation
with 2 President - .d Board of Directors.

that its o’ ganization should follow the successful pattern
of similar D1dustrial Trade Centres abioad by making
readily avaiicble to Buyers all necessary information
about the p-xucts of T-ai industry (small and medium-
scale as well as large), promoting these products by
means of Exh.bitions and display, and providing a
marketing research service to identify new opportunities
for Thai products both at home and abroad. One of its
most important tasks is to help improve the quality image
of Thai products which conform to industrial standards by

means of quality marking schemes, both at home and abroad.




(d)

(e)

(f)

(9)
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Proven experience from other successful Industrial Trade
Trade Centres shows that they produce best results fqr
the Country when their work covers both the home and
export markets. Since this overlaps the fields of work
of several idinistries and Government Agencies with
responsibilities towards Industry, a suitable Government
procedure must be found to combine all in the national
interest.

The Industrial Trade Centre should be established in a
central location in Bangkok, adjacent to the good hotels
and business facilities. Preferably a new custom-built
multi-storey building with an area of 4,000 square metres
should be found.

This is a big project requiring two years careful
preparation. It is planned therefore to start in full
operation in 1973. Preparatory work in 1971 and 1972
would be from the Govermment side particularly in respect
of small and medium-scale industry.

The cost in the five years of the 3rd National Plan
(1971-75) would be 38,900,000 Bahts for the Govermment
and 11,500,000 Bahts for the United Nations. This
excludes likely contributions of finance from industry,
either directly or for services rendered, and revenue
from profit-making activities which the Industrial Trade

Centre would generate.




i. My terms of reference, as given by the Government of Thailand,

are shown below:-
"The expert is expected to assist the Department of Industrial
Promotion in appraising the whole problem of marketing, both
domestic and export, of products of industry and handicraft

( ! in Thailand with a view to establishing an Industry and

Handicraft Marketing Organization. It is planned that the
organisation with carry out comprehensive measures of
assistance to industry and handicraft, including market
surveys and research, dissemination of information, adver-
tisement and publicity, quality control and standardiszation,
supply of improved design, sales and distribution and export
promotion programme, and will maintain close liaison with

industry associations."

2. I arrived in Bangkok on Sunday, lst March 1970. I was given
an office in the Department of Industrial Promotion, Ministry of
Industry, with a helpful assistant, Miss Bangonrat Tesasilapa of
the Division of Product Promotion. My part-time counterparts

were Mr. Vandi Hutasingh, Chief of the Industrial Produt;t Design

Centre and Mrs. Boothain Ramadheja, General Manager of Narayana

Phand, the Ministry of Industry's retail Handicraft's shop. I

was to report to Group-~Captain Wimon Wiriyawit, Director-General

of the Department of Industrial Promotion. My programme of work

during the period of assignment proceeded as follows:-

March - Seeing people, maimly within the Ministry of Industry,
UNDP and other UN Agencies and gathering opinions and

facts.

Apr il/May
= Visiting a large number of industrial and handicrafts

establishments both in and around Dangkok and in the
North and South of Thailand, also foreign trade centres
in Bangkok (Japan, Taiwan, Korea, America etc.).

Formulating the concept of the Marketing Organization

FOr INA Stry 1n CLol1F i imernt cf mu toerme rmf v e e e
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June - wr. Vanui Hutasingh was appointed as my full-time
counterpart. We discussed the above concept with
senior officials in the Ministry of Inaustry and
with other Ministries having responsibilities towards
industry, especially the Ministry of Economic Affairs,
the Board of Export Promotion, the Board of Investment,
the National Economic Developuent Board and also with
representatives of industry and the private sector,
especially the Association of Thai Industries, the
Board of Trade and the Chinese Chamber of Commerce.

July ~ Working out details with Mr. Vandi Hutasingh and
others and writing my report to the Government of
Thailand.

lst to 18th August
- Discussion of my report with the Government of Thailand,

UNDP, the fssociation of Thai Industries and others,
especially on receiving UNIDO comments from Vienna.

19th August- Travel from Bangkok to Vienna

20th - 21st August
- De-briefing with UNIDO in Vienna.

We propose that the Government set up a Marketing Organization
for Industry, reporting to the Director-General of the Department
of Industrial Promotion. The Director of the Marketing Organization
for Industry requires to be a key man, who should be at least of
Deputy Director-General status. The proposed scheme would be:-
Director-General

Department of Industrial Promotion

Director
Marketing Organization for Industry

B R

b

Design
Promotion i Trade Centre ! Centre

I

|
{
|
I
e I l § e ———————

Handicrafts ] ' Injustrial
!
|

! Organiution

i
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Thailand's balance of payments are now adverse and are expected
in the next few ycars to become further adverse, because of the
falling-off in exports of rice and other primary products. In
audition the gradual modernization of agricultural methods within
Thailanl is leadiing to a reduction of employment on the land.

The birth-rate continues at the rate of over 3.2% which means more
young people progressively coming onto the labour market and seeking
jobs. To cope with these problems, it is generally recognized that
Thailand needs to accelerate its rate of industrialization,increas-
ing manufacture of industrial products and production of handicrafts
first to provide additional jobs especially in country areas and
secondly to create more exports to help correct future adverse

balance of paynents.

5. anufacturing is progressively contributing a bigger share in
Thailand's Gross Domestic Product as that from agriculture declines

though not yet enough as the table below shows:-

1966 1967 1968 1969
Gross Domestic Product
(at market prices, millions
of Bahts) 100,866 106,699 116,129
QOrigin % % %
Agriculture 37.1 32.7 31.7 'g
Mining & marrying 1.9 1.9 1.8 §
Manufacturing 13.3 14.5 14.9 :
Construction 6.1 6.9 7.0 f
Transport/Communication 6.3 6.4 6.3 5
Wholesale & Retail trade 16.6 17.4 17.2 g
Others 18.7 20.2 21.1 B
100.0 100.0 100.0

./6 So far
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6. So far as enmployment of labour is concerned, manufacturing

is still likewise not contributing enough, as the following figures

show:~
1966 1967 1971 (projection)
Total Labour Force
(millions of pers s, both
sexes ) 14,550 15,180 16,870

(but may well be

greater)
% %
Agriculture forestry
hunting, fishing 79.8 73.8
Mining & Quarrying .1 .1
Manufacturing 4.9 5.0
Construction .8 1.1
Electricity, Gas, Water
& Sanitary Services .2 .1
Commerce 7.1 8.7
Transport/Communication 1.6 1.6
Services 5.5 8.1
Not elsewhere classified - 1.5
100.0 100.0

The National Statistics office made no survey in 1968 and the
figures from their 1969 survey are not yet available. The above
1966 and 1967 figures are not e tirely comparable statistically,
but they show the need for manufacturing especially to provide
more jobs for those being made redundant from agriculture as well
as for the growing labour force. The above tables do not reflect
the importance of handicrafts in the field of employment. The
Narayana Phaﬁd management estimate that 5 % of the population
(not of the labour force) depend directly or indirectly on the
sale of handicrafts, because many farmers and their families work

on hauicrafts in their spare time.
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7. Turning to the balance of trade problem, in so far as it

is influenced by exports and imports, the relevant statistics
for the last three years are shown in Appendix A, which indicate
the need fur a greater contribution to export by manufactured
goods as well as for manufacture in Thailand of more import

substitutes.

8. whether manufacturing for export or home markets, the main
emphasis up till now in Thailand has been on exploitation of
domestic raw materials or the manufacture of import substitutes.
There has been less attention paid to marketing (with some notable
‘exceptions) either in Government or Industry; by marketing I mean
the careful study of customers' needs, finding out their likes and
dislikes of existing products and thence establishing the profile
of the products they require not only to satisfy their present
but also their future needs. (Once having done this, it is of
course necessary to calculate whether it is feasible to manufacture
them competitively and at a profit). Wherever 1 have been during
my five months in Thailand, I have been welcomed as a marketing
man and told how difficult it is to get marketing information,
such as accurate forecasts of industrial markets information about
opportunities for export, etc. It is not easy in Thailand to dig
out industrial statistics and information, as I have found with
all the facilities of Government open to me. It is even more
difficult for the medium-daed manufacturing firm and for the

potential trade buyer, whether from home or abroad.

9. Thailand's competitors' in the industrial field, Japan, Hong
Kong, Taiwan, Korea, Singapore and other countries have all had
for many years Marketing Organizations for Industry in one form
or another, sponscred wholly or partly by Government. In many
cases these have had spectacular success, helping to transfora
the industrial postions of their countries within a few years.
Surely it is time that Thailand profited by their cxpericnce and

set up its own Marketing Organization to be at least as effective
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10. The Jirector of the Marketing Organization, as stated above,
needs to be a leader of high calibre and intellect. He is the
co-ordinating boss of three operating units, each of which I will

describe in turn.

11. Ihe Handicrafts Promotjion Organization

As mentioned earlier, handicrafts are of great importance
to Thailand, both culturally and because they offer an alternative
means of employment to agriculture in rural areas. The total
sales of handicrafts in the domestic market are estimated at more
than lﬂ&c willion Bahts per annum. Much of these sales are
to meet needs of local rural markets, but in addition there is
the substantial business with tourists. There is no doubt that
foreign tourists are extremely well looked after by the private
sector handicraft establishments, from the big hotels and tourist
agencies down to the small contact man, who pilots the American
soldier in a taxi to a Gift Shop and sits him down before a

bottle of beer prior to purchase.

12. Customs figures for Handicrafts indicate exports of some

250 million Bahts per annum, but if one subtracts jewelry (about
150 million) and cotton fabrics (30 million), both of which are
specialist industries not really influenced by a Government Handi-
crafts Promotion Organization, one gets down to a figure of 60 to
70 million Bahts, made up in this order:-

Thai Silk 30 Millions

Wood carvings/Lacquer ware 16 "

Bronzeware 9 "
Silverware/Nielloware 8 "
Ceranics 2 "

Basketry/Wickerware & others 2 "

Most of these exports are made by firms with access to factories,
which can turn out reasonable quantities of standardised products.
These should really have a designation like factory-crafts, as
opposed to the handicrafts made by very small establishments or

village industries. which cater for local demand and tourists.
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These export sales could and should be much bigger.

13. Narayana Phand, the Government Ratail Hapdicrafts Shop (nased
after a God yiving abundant benefits) is an effective organisationm,
which sells some 13 million Bahts worth of Handicrafts per annum
(one third export), making a trading profit of some 800,000 Bahts
per annum. The General ilanager, lirs. Boonthain Ramadheja, is a
capable business woman who in her trips around the country does
personally help handicraft producers, but because Narayana Phand
has no Government budget, apart from provision of its fixed and
working capital, all its emphasis is on making sales and profits.
Out of its profits, Narayana Phand provides a useful service to
the Ministry of Industry and other Ministries and Agencies like
the Tourist Organization of Thailand by providing attractive well-
stocked stands of Thai Handicrafts at their exhibitions and displays.
Narayana Phand does about 2 % of the whole Handicrafts business, so
that it cannot be said to damage the sales of the efficient private
sector, but there is no rational reason for a Government establish-
ment just to sell in competition with a private sector which is as
efficient as that in Thailand. Its main objective should be to

help provide conditions to increase the size of the private sector.

l4. What the Government ought to do in particular (but it requires
a budget) is:-
(a) to stimulate new designs and new types of handicrafts
to meet changing market tastes. At present there
continues to be too much copying of other people's
designs and a disinclination to change fram what has
served of old.
(b) to help existing handicraft exporters, and encourage
new ones, to export more.
The retail selling of the Government shop serves a useful purpose,
if it is primarily regarded as a source of information about the
Handicraft industry amdi as a market research test-bed to try out

new designs and new ideas. But there seems no reason to seek a

I Y N S S S o T T DR Y-SRV S . e e wm g avn s
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15. Accordingly we recommend adding on to Narayana Phand a
Design Development Section and an Export Promotion Section.

The organisation would thus be as follows:-

v

' Handicrafts Promotion Organization i

I I

Export Promotion Handicrafts Retail Selling,
Design Development Thai Handicrafts
e . Centre

(Narayana Phand )

16. The Design Section requires 16 persons, inclvding a chief
des igner and 12 designers, working in teams of 2 in each of the
following six fields - Woodworking/lacquerware, nielloware/
silverware, bronzeware, ceramics, wickerwork/basketry and textiles

(for small haniloom establishments ).

17. The Export Pramotion Section requires 14 people. The Chief
needs to be of superior type (if possible, lst Grade ) because he
has to get out to the important foreign markets and stimulate
sales on the ground. It is also proposed that he should have
an editorial staff of two persons for the psspose of sending
press releases and news about the novelties and successes of
Thai handicrafts to newspapers, magazines and other media abroad.
It is strongly recommended that the Chief of the Export
Promotion Section should work very closely with the private sector,
in fact he should explore the possibility of forming a permanent
working party with the 20 or so Firms which already do the bulk
of exports in this field. This working party should actively
define what obstacles to increased exports of handicrafts need
to be removed and what other positive action requires to be
taken to enable greater Export targets to be achieved. Provided
Government and the exporting imtustry work together, there is no
reason in my opinion why Thailand should not quadruple her present
exports of handicrafts within five years and sell ten times as

much within a decade.
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18. it is recommended that the Government gives urgent attention
to moving Narayana Phand to a better location. Apart from its

present unsuitable shopping environment, with a total space of

just under 1,60U square metres it is cramped for what it does now.

To give more comprehensive displays of handicrafts, to have more
packing and storage facilities and to house the two new sections,
there is need for 2,600 square metres, of which 600 (for store-
room and finishing services) can be at a cheaper site, such as
Kluey Namthai. Because this is entirely a Government matter, I
have not pressed for any particular solution, but some possibi-
lities are outlined in Appendix B, which contains in more detail
our full proposals for the establishment of the Handicrafts
Promotion Organisation.

To help the two new sections get into their stride, we
propose that UNIDO should provide two-experts, one for Handi-
;tnfts Design and one for Handicrafts Export Promotion. We also

' recommend 9 fellowships in the same fields.

19. The cost of all this is fairly modest. Excluding the cost
of moving Narayana Phand to a new location and the building of
a new stock-room, the cost to the Government of Thailand and
United Nations for the five years of the 3rd National Plan would

be as follows:- (lm m‘.)

Governuent Shaxe  AS21  ie22 2 Ae2d 0 iaz4 Ae25 Iesal

Design Development 550 400 400 400 400 2,150
Export Promotion 1,150 750 750 7%0 7%0 4,150
1,700 1,180 1,1%0 1,150 1,150 6,300

United Nations Shaxe
Experts 490 490 490 490 240 2,230
Fellowships 236 118 118 11A - $90
726 608 oce 608 40 2,790

Total Cost 2,420 1.75R 1,758 1,75# 1,39 9,090
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Government Share 6¢ %

United Nations Share 31 %

100 %

Narayana Phani's retail sales are not included in these financial
estimates beccause they would continue on a profitable basis; end
if Narayana Phan. moves to a nore centril location as recommended,
the profitability could well increase from the present annual
level of . 0U,00U Bahts. Anyway the profit from retail sales do
mace some contribution towards the costs of the more comprehensive

Handicrafts Proaotion Organization.

2.. Ibhe Injustrial Proyuct Oesian CEOLEe
This is the second operating unit of the iiarketing Organiza-
tion for Industry. While I have been in Thailanc, an "au hoc"
working group met together to discuss the future planning of the
work of the Iniustrial Product Design Centre. The recomnendations
of this group of which .. Vandi Hutasingh and 1 were members are
attached at Appendix C. The main ones are as follows:=
(a) Long-term the Industrial Product Design Unit should
confine its prouuct Jdesigning to that of handicrafts.
The handicrafts designers should be taken onto the
budget of the Hanlicrafts Promotion Organization.

(b) The already big anount of cxhibition Work being done

R —

at the Design Centre, using its efficient workshops,

should continue but eventually the responsibility for

this should be transferred to the Industrial Trade Centre,
as e<plained later in this report.

(c) The preparatory work for the Packaging Institute should
continue. A UNIDO expert has already been requested by
the Governaent of Thailand to help plan this.

(i) The preparatory work for the Design Index and Council
for Industrial Design shoulli continue. A further

UNTJO eapert has alrea.y been requestel by the Government
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o* Thailand to help plan this.
(e) By 1973, we expect the Industrial Product Design Unit

to become the Council of Industrial Design, which will

more properly describe its function of stimulating

good industrial design in Thai land following the success-

full pattern of the similar UK organiszation.
No action or new budgets are needed for the present, but further
plans will be presented next year for the implementation of the

work on the Packaging Institute and Design Index.

21. Ihe Industrisl Irade Centre
This is the third and most important of the operating units

of the iarketing Organization for Industry. We are not proposing
for Thailand any new idea in an Industrial Trade Centre, but only
what other neighbouring countries have already operated with
proven success since world War II. I submitted a proposal to
UNIDO that fir. Vandi Hutasingh and I should make a quick tour of
similar centres in Taiwan, Korea, Hong Kong, Japan and Philippines,
in order to find out technical details such as numbers and calibre
of staff employed in each of their divisions, sources of finance,
their profit centres, the latest methods used for information
storage and Jelivery and how they evaluated results. We did not
make this trip because UNIDO thought that it would be too rushed.
They suggested instead a fellowship of a minimum of three months
for a Senior Thai Official implicated in the preparations for the
Industrial Trade Centre to visit and get the necessary detailed
technical information from all the most successful Trade Centres
in other countries (this useful offer should I suggest be accepted).

I am therefore making these proposals from general knowledge .

22. The scheme which we propose is to set up in the centre of
Bangkok an Industrial Trade Centre, whose main object will be
to improve communication between seller and buyer, to be in fact
a real "Shopewindow" for Thai Industry. In the same way as

establishments abroad, it will promote Thai products by exhibitions

e 1 et Preasved ami Nouslanment services
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! to identify opportunities for Thai industry, both at home and
abroad .
The organisation chart of the proposed Industrial Trade Centre
is shown below:-

Director
Insustrial Trade Centre

—— Secretariat

Thel Prouuct Promotion Marketing Research &
Information Oiv. Division Development Division
Information — Bxhibitbn/ f -
Jelivery Sect. Display Sect. larket-Oriented Product
Research Development

—-Directory Sect. |—Public !
Relations Sect. | — Export Sect. —-Home

! Market Sect.
T— Export Informa- |__Workshop and __Consuner Goods | ... Fomeign
tion Section Storage Sect. Section : viarket Sect.
Industrial

" products Sect.

I attach at Appendix D a .ocument Jescribing the work of
the Industrial Trade Centre in sowe detail as seen from the
Government side. This aoes not include estimates of contribu-
tions from industry in respect of finance anu staffing, about

which it is hoped there will be later discussions with repre-

sentatives of Thai Industry.

23. While we were working out the details of the Industrial
Trade Centre as a wholly-run Government projec: we heard through
the working party of Govermment officials with the Association

of Thai Industries that the latter were also working on a similar
project to be run by Industry. This working party came about as
the result of a Seminar in March 1970 between Govermment officials
and representatives of Industry, whose object was to get things
done to remove obstacles to industrial flow. This seminar was

attended by all Government Departments and Agencies having

s oy e x g e Lt ats wawrk was cooriinate.



- 20 -

by the .inistry of Iniustry. The sewinar le! to the formation
of a periwanent working party between representatives of the
Association of Thai Industries and Government officials, with

the Ministry of Industry coordinating the wori.

24. 1 am writing at some length about this working party, be-
cause while the Industrial Trade Centre is intended primorily
to remove one constraint (that of Communic ~tions between buyer
and seller) it will achieve xpaxilun results, if other constraints
to industrial flow are also removed. The working party divided
industrial constraints into those which could be removed quickly
and those which would take longer because of the need for legis~
lation and other neasures. The working party is recommend ing
for immediate action nine items, many of thea having to do with
Customs procedures and tax regulations. Three of them are of
special interest:-

(a) Removal of nultiple taxation at differert stages of
manufacture of Jlomestic products, which will help the
sales of locally-made intermediary trade products.

(b) Steering more Government purchasing towards domestic
instead of imported products. (The proposed Industrial
Trade Centre with its immediately available knowledge
of the capabilities of Thai manufacturers could well
be used as part of the enforcement machinery).

(c) Establishment of an Industrial Information Centre,
where business men can get information in one place
about industry, instead of having to go to numerous

different places as now.

25. We visited the Association of Thai Industries and learnt
that, quite apart from the latter recommendation, they had their
own project for an Industrial Trade Centre, to be a new building
with five floors, the two bottom ones for iisplay of Thai pro-
ducts, two floors for offices and services and the top floor an

inuustrialists club. It was mutually agreed to consider combining
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the Government anuy Thai Industries' projects, with a view to
having one really effective one rather than two not so strong
ani to some extent in competition. (This would in fact follow
the pattern of some very successful Industrial Trade Centres abroad).
If an acceptable basis can be agreed for a joint Government/Industry
controlled organization, it will mean establishing a public corpo-
ration with a President and Board of Directors, partly Government-

nominateu and partly industrialists.

26. There is some procedural difficulty from the Government side,
in that the Industrial Traie Centre, following the proven practice
effective in other countries must deal with both home and export
uarketing and this straddles the fields of operation of a number
of Ministries ani Governwent Agencies having responsibility towards
industry, particularly the Ministries of Industry and Economic
Affairs and the Boards of Investment and Export Promotion. However,
preliminary discussions iniicate that all Ministries consider the
setting-up of an Industrial Trade Centre to be in the national
interest and that they are not unfavourable to the concept of a
public corporation controlled jointly by Government and Industry.
while the Ministry of Industry is best suited to coordinate the
work of the Government, because it knows most about the industry
of Thailand, nevertheless it could be that other Government
Departments would help with staff, because people with experience
in marketing are scarce in Thailand. For examples two of the
Board of Export Promotion's Divisions (Planning/Research and
Export Promotion) have very similar functions to two parts of

the proposed iarket Research and Development Division of the
Industrial Trale Centre, and some of their experienced people
would be of immense help to it. In my mid-term report I showed

a list of Govermmental and semi-govermmental establishments
rendering services to industry, having a bearing on marketing.
This is rather long and I will not repeat it here, but there does
seem some need for streamlining the Government apparatus vis-a-vis

Industry. Agreement to establish an Industrial Trade Centre may




offer an opportunity to take some steps in this direction.

27. It has been Jecided by the idinigry of Industry to raise the
question of a joint Government/Industry controlled Industrial
Trade Centre in one of the next meetings of the working party of
Govermment officials and representatives of the Association of
Thai In.ustries. An aivantage of this procedure is that all the
main Ministries, who may be affected by the Injustrial Trade
Centre, are represented on this working party. But the HMinistry
of Industry has state. that there will be no harm in iir. Vanui
Hutasingh and myself having an informal talk with the Association
of Thai Industries to see how the uetails of the two projects
could fit together, particularly over such natters as constitu~
tion, finance and staffing. This we propose to .o after the

completion of this report, and before I leave Thailand.

28. There are also uany Jetails to Jdiscuss. The rinistry of
Iniustry is interested that the Industrial Trade Centre should

act as the shop winiow for the 4,00V significant manufacturing
firns (see Appendix © for Jdetails) namely snall and medium-sized

as well as large in.ustry, whereas the Association of Thai Industries
have only 2u9 members, albert the biggest fir's of all. However,
the Association of Thai Industries seeks to increase its membership,
and perhaps this will also give the opportunity to encourage the
formation of more manufacturers associations in specific industrial
branches, of which there is a lack in Thailand. These help

greatly to provide more effective communication between Government

and Industry.

29. Informal discussions indicate that certain of the Banks, such
as Industrial Finance Corporation of Thailand, might be interested
to cooperate with the Industrial Trade Centre, anyway so far as
their market research and feasibility studies are concerned. It
could be also that the Board of Trade and such bodies as the
Chinese Cha.ber of Commerce, which has 400 to 500 =wanufacturer

members, should be invited to participate in the Industrial Trade
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Centre, which both support in principle. To illuainate further
our thinking, there is attached at Appendix E the text of a talk
which 1 gave to the Marketing Association of Thailand on 15th
July, 197U on the subject "Does Thai Industry need a better

shop-window?"

30. Below is given a summnary of the total estimated costs of
the Industrial Centre, if financed solely by Govermment and

United Nations. (1000,000 Bahts)

%
Government Expenses Year 1 Year 2 Year 3 Year 4 Year 5 Total
pe shaxes
(:nainly for small
and nedium-sized
industry) 1.0 2.0 3.0
Qperational EXDEDSES
(a) Initial Equipnent 2.3 - - 2.3
(b) Annual Operating
Expenses 6.0 6.0 6.v 18.0
(c) Rental (if Siam
Centre) 4.8 4.8 4.8 14.4
(d) Building an
Exhibitions Store
1.0 2.0 14.3 10.8 10.8 38.9 77%
{Government
Shase)
L
United Natjons Expenses
(a) Initial Equipaent 1.0 1.0
(b) Experts 9 2.6 2.6 2.3 .9 9.3
(C) F.llWlhipl -3 -3 o‘ -2 - 1-2
1.2 2.9 4.) 2.5 .9 11.5 23%
(U.N. Share)
Grand Total
(Government and U.N.) 2.2 4.9 18.3 13.3 11.7 0.4 100%

It will be seen that the total cost of establishing the
Insustrial Tra.e Centre over a five-year period is 50,400,000 Bahts,

of which it is suggested the Governments' share should be

38,900, )0) Bahts (77 %) and the United Nations share 11,500,000 Bahts
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31. 3 - ,

In conclusion, we give below a suggeste.! ..te plan for pri-
ority of work an. e:penuiture in connection with the setting-up
of the .larceting Organization for Inaustry, which may be of
value for consideration by the National Econonic Development
Board in connection with the 1971/75 3ru National Plan.

Governnent Budogts needed
(100,000 Bahts)

1971 1972 1973 1974 1973

Organjsation

(2) Aduing Cxport Promotion
and Design Sections to
Narayana Phanu 1.7 1.15 1.15 1.18 1.15

(b) .ioving location of
Narayan. Phani to ~ore
central position, Cost Jdepenis on Government decision

(c) incluuing building new
stock roon at Kiuey
Naithai -5

2.2 1.15 1.15 1.15 1.15

I jal Proguct i i
centig

(a) Packaging Institute) No special buigets needed in 1971 &
) 1972, but Jdepenient on U.N. experts'

(b) Design Index ) advice substantial expenditure from

1¢73 onwards may be necessary.
Industrial Tra.g Centig
(a) Preparatory work for the
three Divisions* 1.0 2.0

(b) Commencement of Industrial
Trade Centre as full
working entity

(i) Initial equiprent 2.3
(ii)Annual Operating 6.0 6.0 6.0

P.T.O.

* The preparatory work in 1971 and 1972 for the Thai Product
Information Division anJ .iarketing Research and Development
Division would be particularly in respect of small and medium-
sized industries.

14 %\




=3 - (1000,000 Bahts)

971 A272 W13 M74 D3

(¢c) .ioving intoc central locnh-
tion in Bangkok, if Sian
Centre 4.° 4.8 4.8

(4) Building Txhibitions Store
at Kluey Numthai 1.2

1.9 2.0 14.3 10.#2 10.8

32. concilusion

So 1 come to ny conclusion! I have worked with enthusiasm
on iy project, because I hawe become progressively more and more
convinceu. that it is in the national interest. The project has
Jeveloped into a big one and because it now neeis top-level
consideration between a number of Government Jepartments as well
as for.ial negotiations with the Association of Thai Industries,

I cannot leave it as clear-cut as I couli have wishei. However,

I hope to do a good bit of further work on it iuring wy last month
in Thailand and perhaps have fresh news to iiscuss with UNIDO
during .y Je-briefing period in Vienna.

It is no eupty gesture to end by expressing ay thanks for
the great help I have received from nany Governnent officials
both within and outsile the dinistry of Industry and from innumwer-
able persons in private iniustry. Especially would I like to
thank the Director-General and his colleagues of the Department
of Industrial Promotion, a Jepartment which works harmoniously
together as a uniteu team, into which they have gone out of their

way to make me feel a welcome member.

G Cooecv

A, Corcoran) _—

Bangkok,
lst August, 1970
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Appendix B

1. Overald Objeciive s

(a) T incresce the totel soles of gld Thed Handierafts both -t
howe - abroad.  The tirget for exports chould be at beinot
to quacriple thear within five years,

(b) To h 1o sreat the environment in which the handierafts jri-
vate sectur can grow bigger,

(c) To stimidate new designe and new types of handicrafts to ncet
changing varket tastes, 2t home and zbtroad.

(d) T: operate 2 profit-moking Government shop, 2s 7 source of
intimate knowledge about handicrafts, oo a test=bed for tryiny
out new desipns, te provide corprehensive dosplays of 1l Thai
Hondicrfts at exhibitions and other displays organized vy
Governiont departiy nts At hore or acbread and to help small
produc.re with practical virketing adviee,

(¢) To sto.ulate export sales of Thai Handicrafte by sending capa-
bil. representotives (in association with private-sector oxpor=
ters) to stimulste snles "on the ground" in irgortant foreign
markets,

(f) To forr. a permanent Governient/industry working party with the
rrincipal Thai Handicrafts cxporting firms to define what cb-
stuclus to inercased export of handicrafts need to be renoved
and what othcr positive action has to te taken to achicve

grootly magnified export targets.

2. To schicve theso ains, it is proposed to add twe ncw scetions b
the oxisting Marnyana Phand organization, namely Design Develop-
sent and kxoort Promotion, thesc to form together a new organizi-
tion called the Handicrafts Pronction Organization. The organizeo-

tion chart will be as bulowt=

[ihnd:’xcmi‘t 5 Proniotion 0r§ani zation ‘
k 4

. Y Rtall 5oll
Hamdd oo Tt s DE 51T otal ell ng

Faert Provcton ’iwndwrdﬁf,& Desiont Imai Handierafts Contre

DL"J;;lmpf *{f”‘ (Nar{w;xn& H’\&nd)




The proposed ot fing of tho twe new sections, together “dth cost

f equiprent snd supelice would be s [l ows -
¥ =

N of Annusd Cost
pLrauns (Bahts)

1 Chi f Designer (Counterpart, United Nations

xvert,)

£ Devigners

& Acsictant Desiners

1 Scervtory/Procarunont Officer

1 Typist

1 Driver

16 240, 500

Supplics (Travelling office and car cxpenscs,
materials, sarles, stationary and printing) 154,500

Annual oxpense LOG, 000

Tnitial Fquiprent (Cor, office furniture,
drawing bords and design equipnent, offiee

furniturc, tynerriter) 150,000
Total (first yoar) 550,000
Subsequent years 400,000
lie e of Annual Cost
L rsons
1 Chicf, FExpert Promotion (First Grade =

Countorpart, United Nations Expert)

1 Deputy Chief, Export Prorotion
1 kditor
1 Acsistant Bditor
1 Translatcr
y Eeonord sts
Ya Typists
2 Drivers
3 M. senger/cleaner/ janitor
14 210,200
—— Supplies (Offic. ¢xpens.s, stationary, car
¢xpenses, aterials, samples, printed ratter,
publications) 239,800
Export Promotion (Travel expenses, abroad and
inlond, advertising) 300,000
Annual Expense 750,000
Tnitial Equipment (2 Cars, Officc¢ Furniture,
Duplicator, Photo=-copicr, Caleulator,
Typewriters) 400,000
Total (first ycar) 1,150,000
Subsequent ycars 750,000

After paynent of the rolotively small initial cxpenses, the total ane-
nuil budg t roguired by the twe now secticns would be 400,000 Bt for
Decign Developriont and 750,000 #t for fxport Promotion, totalling
1,150,000 ++ rer annwi, which it is submitted is a rodost sum in rela=
faor b the prent bonefits 1t should bring,
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4. Design vction

It is proposed that there should be appeinted & Chiof Designer,
having six cusigners plus six assistonts working undur her/him. A nu-
cieus f thuse would come from the product designers already working at
the Industrial Procuet Design Centre.

There will be 2 team of a designer plus assistant working in cech
5f the fellowing fieldst=

Wood=working, including lacquer ware and carved furniturc.

Niclle ware/Silverware,

Bronze ware,

Cernies,

Wickerwork/Besketry .

Textiles (small hand loom establishments).

Erch dosigner will make a study and indeed 2 hobby of her/his
fisld and will be expected to make this a long=term work, if desired
b.coming known as a lecturer and writer in the perticular field, The
designers should ultimntcly work in the same building as the retail
shop, but there is little roon "\t“thc vresent location of Narayana Phand
and as 1 stop-gap they can work at the Industrial Product Design Centre,

Kluey Nam Thai, where of course there arc good design facilitics.

5.  kxport Promotion Seetion

This would cover the following servicest-

(a) To sond Thai Government Handicraft specialists to cnliven six
important foreipgn merkets per annun (in association with main
private-scetor oxporters), with the objcet of stimulating the
sales of Thai handicrafts by visiting sales outlets, checking
the performanee of Thai handicrafts ag~inst those from compe=
ting countries, and bringing back market intelligence about
the type of handierafts, design and pricing required to improve

~ilond's ecompetitive position,

(b) T¢ prrooarc and distribute articles and nows jtems about Thal

Hancierafts to Trode journals, hobby megazines, cte., nbroad.




;
i
These are willingly acceptod froc of charge on aceount of
their intrinsic noews value sno if tied ur with the foreign
siles agents, cen result in good oxtra business,

(¢) Tc cirecul-te lists of foreign enquirers about Handierafts to
private oxporting firms in Thailand,

(d) T maintoin contact through the usual channcls with Thai trace
representatives sbroad, to provide them with news nbout Thai
handicrafts developments and to nake known the needs for foe
reign intelligence to flow back from then,

(¢) To corpile, from 211 cvailable Government and other sources,
foreign rmarket statistics about Thai wports of handicrafts
to the prinecipal foreign markets, as compared with thosc of
competing countries sclling hendicrafts, with o view to unco-
vering opportunitics for Thailand to improve its position

competitively.,

Both th. Chicf and Deputy-Chicf of the Export Promotion Section
will spend much of thedr tinc visiting forcign markets, but they will
oerganize thedr trips, so that one of them is always in Thailand super-
vising the home activities.

It is alsc strengly recommended that the Chief of the fxport Pro-

metion Scetion explore actively the possibilitics of forming a working

party with the twenty or so firms, which alrcady do the greater part of
rresent oxports, with o view to forming a real Government/industry
partnurship with the objeet of greatly increasing Thai handieraft ox-
ports in the immediate future. These firms would include Exotic Siam
(Wood-carwings), Como International (Wood-carvings), Thai Ccladon (Ce-

ramics), Thai antiquarium (Antiques), Thai Home Industrics (General),

Bangkok Arts and Crafts (Bronzuwarc), Thai Lapidary (Jewelry) and the
principal Thai 3ilk fims, This should bo a permanent working party,
meeting every fow weoks to recommend the gquick remeval of obstacles,

which impedo export, One oxample is the Customs Departrent not giving

clearinede for carthenware vas s or wooden Thal swords, unless first
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clearca by the Fine arts Department, who require a fec of 58t per pieco
for this plus a photograph of cach and cvery picce produced, thus loa-
ding the cost sc ae to make the goods unexportable. There should be a
stron philosophy in the Handicrafts Promotion Organization that 2s »
Governnent orgenization they arc responsible for the woelfare of the

whole Handier-fts inaustry

6. Location of Narayong Phand

The present location is in a bad arca for tourists and foreign
trade uyers, it has no car parking facilities and is too small for its
nceds. It would be advantagous to move it to a better location, with
rather more display space, more packing and stock rcom space and roon
for the proposud cxport promotion and design sections. The table below

shows the minimum ncedst=

Present location New Location
(squarc metres)
Display ores 960 1,200
Office 260 600
Packing & Stock room 370 800
1,590 2,600

Notcs 600 sq. metres of the stock rcem could be sited at the
cheaper space at Kluey Nam Thai, lcaving 2,000 sq. mctres
rcequired at a new ccntral location,

There arc various possibilitics for re=locating Narayana Phand,
but since this is e¢ntirely a Thai Governuent responsibility, it would
be wrong for me to press for onc or ancther. Examples ares-

(2) Keep Narayana Phand where it is in the larn Luang Road

with its export section cstablishcd in space in the Board
of Export Pronotion building in Rajdamnern Avenue.

(b) Move to o better location, sueh as the Siam Centre.

It would n.ed a very quick deeision to get into the first
phase of their building programme, but 1,200 sq. metres
shop display space on the street level would cost
2,000,000 Bt per annum (which nced not requirc a Govern-

ment budpot as this should be ecovered by profit from
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sales of goods) whilc the rental of 800 sq. metres on the
sccond flow above the shop to house the oifice, design
development and expert promotion sections would cost

1,000,000 % per annum, which would require A budget.

In addition there would be need to build a new stock-room of

600 sq. metrcs on 2 cheaper site, say at Kluey Nam Thai, ot a cost cof
500,000 Bt . Siam Centre is given as an examplc at the top und of tho
"cost baromcter", because their charges are known and factual. bBut
there are other perfcctly practicable and lcss expensive possibilitics,
Since Government policy as expressed through the National Econonuc
Development Board is to put emphasis on increascd promotion of Handi-
crafts from the beginning of the 1971/75 National Plan, it is necessary
that a decision about locaticn be made quickly. The best solution
would bc to move to a good central location with cnough space for the

whole organization to work together.

7. UNIDO's part - Provision of Experts
UNIDO assistance for thc strengthened Handicrafts Promotion Orga=

nization would comprisc the provision of experts and fellowships, which

are proposed as followsie

in months

Handicrafts Design L8
Handicrafts Export Promotion 36
8L
-

A suggestion has been made that a Handicraft Production (Intermc~
diate Technology) expert be provided, to help develop practieal produc-
tion methods for the ncw designs of handicrafts, which had proved suc-
cessful in the test-selling in the retail shop. But I do not think
that such an expert should go at this stage to the marketing organiza-
tion, but rather, to the Cottage Industricus scetion of the Division of

Tndustrial Promotin. (But when the Handicrafts Promotion Organizati n
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with its active Design scetion has got into its stride, it would scem
right t consider the possibility of incorpornting intc it tho Ministry
of Industry's small Cottage industry scction, which cxists to train
cottage industry workers to irprove their production iethods na make
rore saleable products.)

T™e total costs of the two cxperts rocommended above arc estinatoed

at U.5.$110,000. Detnils of their suggested gqualifications arcu shown

bolowee

s): this expert will have

worked in a Handicrafts cxport prometicn organization in a country likec
India, Philippin's or Scandinavia. He will have a good knowledge of
the best rarkets for handicrafts and will understand the procoaurcs
under which duwveloped countrios are incrcasingly 1llowing entry of
duty-free imperts of handicrafts. He will alsc understand cxport ror-
keting and export practices, c.g. selling and distribution mcthods,

shipping and despatch, insurance, eredit and custons procedures,

Hondicerafts Design: this oxpert will be an cxpericnced handicrafts
desipner fron o Senndinavian or southern European country with a tradi-
tion for introducing now design ideas. He will be a good lcaacr and
teachor of young dusigners. i b=year period is rccomnended becausc of
tic nued to absorb Thai culturc and marry it with ncw idcas from out=-

sidc, nnd to implant his sensc of vision into the Thal designers.

8. Fellowshipg
The fellowships which we recommend aret-
Eicld Number  Man/months
Handicrafts Export 1l 12
(Markcts & Procedurcs)
Handicrafts Design 8 L8
9 6

The cstimited cost of the above followships is U.5.$29,500.
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9. Summary of Proposals for the Handicrafts Promotion Organizations-

(2) That 2 Design and Export Promotion Section be added to
the Narayana Phand organization.

(b) That the name of Narayana Phand be changed to Thai Han-
dicrafts Centre (Narayana Phand), so as to be nore intel=-
ligible to foreign buyers.

(¢) That the main objective of the ncw Hundicrafts Organiza-
tion should be to help the private scetor to create o
bigger handicrafts industry.

(d) That a decision be made quickly about moving the Handi-
crafts Promotion Organization to a better location, in
order that thc Government intention te give greater cm=
phasis to Handicrafts sales and production from the be-

ginning of thc¢ 1971/75 National Plan riay be realised.

10. 8 of Cos

Excluding thc cost of moving Narayana Phand to a new location, and
building 2 small new stockroon at Klucy Nam Thai or othcr cheap loca=
tion, thc total annual Government budget required fron 1971 onwards
would be 1,700,000 Bt in the first year plus 1,150,000 Bnt in subsequcnt
years. The total Government and United Nations expenditure spread over

the five years of the Third National Plan would be as fcllows t=

Goverpment Share W1 A9z 2 W M Tl
Desiyn Development 550 400 400 400 400 2,150
Export Promotion 1,150 750 750 750 750 4,150

1,700 1,150 1,15 1,150 1,150 6,300

Uni 2 ©
Experts 490 490 490 490 240 2,200
Fellowships 236 118 118 118 - 590
7% w8 &8 8 A0 2,7%
Total Cost 2,426 1,758 1,758 1,758 1,3%0 9,090
Government Share 69%
United Naticns Share 31%

PR )
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Narayzn: Phand's rutcil saics are nct included in thesc [inancial
cstimates, becausc thusc would continuc on 2 orofitablc basie; and if
Narayana Phand moves t¢ a vore cer ral locaticn s recormendod, the
annual profitability could wcll § .creasc fron the present annual level
of 800,000 B , Anywoy the nrofi.s from retail sales do make some contribu=-
tion towards paying the costs of the uore comprehensive Handicralts

Prouotion Orgonization,

°°88%%§§§§%§§§%§§88“
"3
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To Group Captain Wimon Wiriyawit

Director~-General of Department of Industrial Promotion
Ministry of Industry

Future Planning - The Industrial Product Design Centre
Herewith for your consideration are the conclusions of a
working group, which Jiscussed future planning for the Industrial
Product Design Centre with a view to deternining how this fitted

into the proposals for the Marketing Organization for Industry.
No further planning work is being done by us in connection with
the Design Centre, except to aid the relevant itens to the
proposals for the other parts of the Marketing Organization for
Industry, namely Industrial Trade Centre and Handicrafts Promotion
Organization. No action is needed on this jocument, provided you
are in agreement with it, because you have already requested other
UNIDO experts to advise on aspects of the Packaging Institute and
Design Index. The members of the working group, which prepared
the following proposals were:-

Mr. Vandi Hutasingh

Mr. Jorg Glasenapp

iMr. Sivavong Changkasiri
Mr. E.A. Corcoran

EAC/db
9th July, 1970
Ristribution

To Group Captain Wimon Wiriyawit (2 copies)

The nembers of working group

Mr. Ramn-Ericson - for information (UNIDO, Bangkok)
Mr. Wali-Shah Wali - for information (UNDP, Bangkok)




1. The Industrial Product Design Centre, now situated at Kluey
Namthai, was set up by the Department of Industrial Promotion,
Ministry of IndustryZina with the objectives of raising the
standard of industrial and handicrafts design in Thailand and
giving assistance in product design to small manufacturers who
had not the knowledge or money to provide good designs for then-
selves. Industrial design is in its infancy in Thailand. There
are as yet no private firms of industrial designers. Some of
the advertising agencies have small product design departments
but they do not amount to much. A few of the big firms have

their own idesign departments.

2. Obviously the concept of the Government taking action to
encourage good industrial design was a right one, and in certain
fields the Industrial Product Design Centre has done useful worc.
As part of its service for its own designers, it built up an
efficient workshop for mocking-up Jdesigns, making display pieces
etc. This workshor, which could produce display material, elec-
tric lighting effects, charts & other visual aids quickly and
cheaply, found itself increasingly used for Ministry of Industry
exhibitions and other functions. The services of the Chief of
the Centre, ifr. Vandi Hutasingh, were also frequently sought for
this type of work, because he was good at it and there was no

one else to do it.

3. This has taken away the concentration of the Centre on pure
design work; in fact one might say that at present the Centre has

two functions, product design and exhibition work.

4. There are nine designers on the essablishment. They are
recruited from the graduates of the Fine Arts faculties of the
universities. They then need considerable training to become

practical industrial designers, but Government salary levels are
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too Low to provise incentive for the man oOr wonan who has become
really experienced. There are of course many approaches from
small firms wanting the gratis Government design servige, but
communications are not easy, many of the small business men don't
know how to explain their requirements and the designs produced

are not always utilised.

5. The Workshop Section at present comprises one foreman, two
carpenters, two metal workers, one electrician,one display-macer
and an assistant. As explained above, the services of the Work-
shop are valuable to all divisions of the Department of Industrial

Promotion anu are fully utilised.

6. The 1969/70 budget for the Industrial Product Design Centre
was 650,000 Baht, representing good value for an organization of
thirty-five people. Its provisional 1970/71 budget is 820,000
Baht (subject to approval by Parliament). Its current organiza~
tion s as shown below: -

! Inoustrial Product Design Centte f
i

——xw - - e e e e e P . . oy

P - . ——ede S .

iAQmin.! ‘oesign Sectlon’ ! Workshop | i Packaging Sectxon;

R, e - e
e e e

T e - DU )

ﬁProduct Design~ ; Exhibitions| | Product i Exhibitions

' ! | { ! Design ! E ’

6. In adaition to the design work of the Centre, there is some
Handicraft design being done in other parts of the Department of
Industrial Promotion, namely by two designers who help train
handicraft workers up-country for the Division of Industrial
Promotion, one Jdesigner in this Division's Basketry/Weaving factory

and one designer at Narayana Phand.

7. The Small Industries Service Institute (S.I.S.I.) have their
own Product Design Unit, called the Design and Testing Division,
which renders product development and indus‘rial design services

./besiles
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besides supporting the other Divisions of S$.1.5.I. This comprises
four designers plus six other staff, total ten. Future planning
envisages increasing it to fifteen or sixteen persons by the addi-

tion of mechanical and electrical engineers and additional designers.

I1. Future Planning - Product Dgsigning

7. It has already been suggested in the draft proposals for
establishing a comprehensive Handicrafts Promotions Organization
(expanded from Narayana Phand) that the major product design work
of the Design Centre should be confined to that of Handicrafts.

Below is the relevant extract from these proposals:

"A small budget woulu be needed for the Handicrafts Design
Section. It [s proposed in future that certain of the
deszigners fron the Irdustrial Product Design Centre for
Handicraft Design should be transferred in vear 1971/72 to
the budget of the proposed Handicrafts Promotion Organization.
The reason is that with the low Government salary levels for
uesigners, starting from 1,000 Bahts per month rising after
imany vears' service to 3,000 Bahts per month, it is not
jucged feasible 'ong-term t¢ retain good-class jndustrial
product designers against the increasing competition of

private industry.

The Handicrafts Promotion Organiszation will have a Chief
Designer with an office adjacent to the General .anager's
Office in the Thai Handicrafts Centre, but twelve aesigners
will be located for the present at the Design Centre in
Kluey~Namthai, where there are all needed facilities
including workshops and model-making and where space is

cheaper."

8. There will be a hanilicraft designer plus assistant Jdesigner

in each of the following six fields:=

Wood carving, including lacquerware

Nielloware Silverware
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Ceramics
Bronzeware
Wicker work/Basketry

Textiles (small hand-loom establishments)

9. As stated above, from year 1971/72 the costs of these designers
will be taken onto the budget of the Handicraft Promotion Organiza-
tion, which will control their work. Each designer will make a
study and indeed a hobby of her/his field and will be expected to

make this a long-term work, if desired becoming known as a lecturer

and writer in the particular field.

ITI. Future Planning - Exhibition/Djisplay and storage

10. (a) The Departaent of Industrial Promotion is expected to
expand its work considerably during the next five years
in the field of inducirial exhibitions and displays. In
the proposea Industrial Trade Centre there will be some
2,000 square metres of display space for Thai products,
including a special room for industrial products, where
it is intended to have eight trade exhibitions per annum
with comprehensive attemdances of trade buyers. There
will also be a number of wmajor provincial exhibitions
per annum pius minor exhibitions on the lines of those
already successfully conducted by the Department of
Industrial Promotion, but with more industrial content.
The Promotion Division of the Industrial Trade Centre
will have a workshop and storage section. In view of
the high cost of space at the Industrial Trade Centre
(situated in the best position in Bangkok) it is intended
to house this at Kluey Namthai, where some facilities
already exist anu where the space is cheaper. This will
involve enlarging the Kluey Namthai Workshop and storage
facilities. The costs will be taken onto the budget of
the Industrial Trade Centre, as part of its Promotion

Division.

(b
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{b) The Hanldicrafts Promotion Organizati-n too will be situate
on a central site in the middle of Bangkok, and it is
proposed to have its main stock-room at Kluey Namthai, with
inspection and finishing facilities for those handicrafts
(e.g. wood=carvings ) which need final polishing or other
attention before being put up for sale. This will be
under the direction of the General Manager of the Handi-
crafts Promotion Organization and beyond being physically
located at Kluey Namthai, and perhaps using its workshop
facilities, it will be quite separate from the management

of the Industrial Product Trade Centre.

V. To make clear where the various parts fit into the Marketing

Organization for Industry, here is the proposed scheme:-

Director, Marketing Organization for Industry

Handicrafts Industrial Design
Promotion Trade Centre Centre
Organization (which will have

(which will have its Exhibitions'

its designers and Workshop and Storage

main stock-room located at Kluey Namthai)

located at Kluey

Namthai)

V. Pack. Institu

11. The Design Centre in the past three years has begun work to
stimulate the improvement of packaging in Thailani. Through its
initiative there was formed in 196¢ the Thai Packaging Association.
The Packaging Section at the Design Centre comprises Mrs. Orrasa
Jirapinyo with two assistants. It is not intended that they should
theuselves do package designs for pfoducts, but to help create the
conditions for stimulating good packaging in industry. The inten-
tion is during the period 1971/73 to lay the foundations for the
Packaging Institute of Thailand, which will assist and complement
the work of private industry, firstly by promoting and publicizing
good packaging (annual awards, etc.) and secondly by providing
facilities for technical research. From 1973 onwards, the Packaging

Institute would become a separate establishment under the Department

of Industriai Promotion. A £ TS
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iz. 1t is intended that the Packaging Institute should have a
laboratory to do research work on many kinds of ..aterials (paper,
metal, metal foil, board, wood, plastics of all kinds etc. etc.).
It will need equipment and machines of many types, e.g. for measur-
ing tensile strengths, contractions,influences of extremes of

climate, simulation of transport conditions of all kinds, etc.

13. It is intended that the Packaging Ifstitute will deal with
problems like standardization of sizes of packets and other con-
tainers, palletisation and containerization and other commercial
problems. It would be the '"'power-house" for the growing packaging
industry. It would also be concerned in the setting of standards
for packaging, in association with the Thailand Industrial Standards

Institute.

14. UNIDO has been asked to send a Packaging Expert to Thailand

for two months to draw up a '""S-year blue-print” for the establish-
ment of the Packaging Institute. Mrs. Orrasa Jirapinyo will be
responsible for the preparatory work on the project of the Packaging
Institute, which it is intended should be broken away from the

Design Centre about 1973.

VI. Council of Industrisl Design and Design Index

15. lirs. Nuanwan Thirawat, one of the senior designers, has been
chosen to lead the preparatory work on the projected Design Index
whose concept is based on that of the Council of Industrial Design
in U.X. The initial work will be done at the Industrial Product
Design Centre, but it is intended that from 1973/74 the work of

the Council of Industrial Design will operate from the Industrial
Trade Centre in the Centre of Bangkok. This will include the Design
Index, Display and Exhibition of products of good dJdesign and other

promotion of good industrial Jesign.

16. The counci! of Industrial Design would award prizes annually
for the best uesigns (like the Duke of Edinburgh's awards in the
U.K.) and these would be publicizea by the Centre. The display

./of
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of the produc’. nwceoepiod for the vesign Index would attract foreign
buyers, because it gives them the assurance of goodness. It will
also act as a guide to ,. . -w.2..t iy Governnent Departments, and
to selection of exhibits for Government pavilions at foreign

Exhibitions.

17. Complete infornation about the U.K. Council of Industrial
Design, Design Centre and Design Imdex has been received. The
description of the Design Index is attached in the Appendix. It
will be noted that the Council of Industrial Design works only

in the fields of consumer durables and capital/engineering products,
and the Design Inaex covers on.'y consumer durables. It is intended
that this eoxample should be followed in Thailand, i.e. consumer

non-durable products will be excluv ‘ed.

18. UNIDO has bzen asked to send an Expert to help prepare a
"5-year blueprint” fo. the e tablishment of the Design Index.
He will bec attached to *he Indusirial Product Design Centre for
about three to four asonths, 't is hoped before the end of this
year. Mr. Ramm-Ericson has suggested that the Thai Government
request either S'r Paul Reilly (director of U.K. Council of
Industrial Design since its inception) or one of his senior
lieutenants. Informal approachad are being made to see if one

of these can be made available.

19. The U.K. activities are financed 2/3rds by Government and
1/3xd by various charges made to industry. The UNIDO expert will
be asked to go into .lie question of how much of the finance for

the Design Index, if any, should come from industry. The U.K.
Design Index has no connection with the enforcement of legal
protection of designs and it is not intended that this should be
part of the Thailand Design Index project, unless the expert advises

otherwise, when the question will be reconsidered on its merits.

VII. Future shape of the Jesign Centre in its totality

2v. Mr. Vandi Hutasingh stated that he expected the future shape

of his organization to Jevelop as shown below (and this was the
o /shared
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; shared opinion of the group as a whole):
!
1971 t Industrinl Product Dnign Centu | '
e = i ~{admin. |
e B R T L LI
Product Dosion ,Exhibition/ i Groundwork for 'Groundwork for
' (Handicrafts) | Displny | Council of ‘ ' Packaging
S s Industrial Design 'thitutc
/ ‘ L ] i& Design Index e

oo
A Division of Dioplay 3Horknhoput
Handicrafts People i —

Promotions —
Organization
1972 ! xm..;};'{{x' Product Design Centre |
o J“"Miéﬂ
U S S _ _
Product ouign‘ thhibitim/' Groundwork for | Groundwork for'
| (Handicrafts) | Display | Council of . 1Packaging :
e b e Industrial Design |Institute |
/’ / & Design Index : -
A Division of A Division of
Handicrafts Industrial
Promotions Trade Centre
Organization
1973 Tﬁ;{in\d Council of Industrial Design |
' Admin.|
AT I T _; S B
| Design ‘Showroom Good Design Prunotion,, ’ Association
ilndox i jof Products imcluding Register | f of Thai
- »of good dcsign of Thai Designers, ; g Des igners

b and ‘l‘uining !

R ——

Physically at Klugy Namthaj
i Ptoduct Dosiqn ’ nxhibition/bisphy x hclug:ng
i (Division of Handicrafts' (Division of Industrial Institute
iPtoaotion Otganization) ' | Trade Centre, a separate
JRU P — P e e e [E—— .ﬂtity '

(Conc luded )

Vandi Hutasingh, Chief of Industrial Product Design Centre

Jorg Glasenapp, Industrial Designer and ILO Expert, Small
Industries Service Institute

Sivavong Changkasiri, Department of Industrial Promotion

E.A. Corcoran, UNIDO expert, Department of Industrial
Promotion

EAC/vk

R U A TP




- 45 - Appendix to document
"The Industrial Product
Design Centre"

DESIGN INDEX - An Iljustrated Record of Good Industrial Design

WHAT IT OFFERS - A free service of special value to trade visitors
(Particularly those from overseas), to architects and designers ,
to manufacturers, to the Press, and to those concerned in organi-

z2ing selective exhibitions and displays at home and abroad.

WHAT IT IS - A reference index, in photograph or sample, of
current British products of a high standard of design, restricted

for the most part to durable consumer goods, and in the following

categories:
Clocks and Wetches Plastic Ware
Cutlery and F atware Plumbing and Sanitary
Domestic Appliances Pottery
Domestic Textiles Radio, TV and Sound Reproduction
(including plastics) Refrigeration
Door, Window, Cupboard, School Furniture
Stair Furniture Souvenirs and Gifts
Floor ~Toverings Sports Equipment
Furnishing Fabrics Street Furniture (incl ling
Furniture Lighting Columns, Bus Shelters,
Glass Litter bins, Outdoor seats, etc.)
Hardware Tiles
Heating ani Cooking Equipment Toilet Accessories
Kitchen Equipment Tools (Household and Garden)
Laundry and Cleaning Equipment Toys
Lighting Fittings Travel Goods
Metal Tableware Venetian Blinds
Motor Accessories Ventilation Equipment
Office EBquipment Wallpaper and Wallcovering

Optical Equipment (including Wood and other ware.

Canmeres, Fieldglasses, etc.)

At the request of the Ministry of Transport, the Street Furniture
Section includes the approved lamp post designs qualifying for
contributions to local authorities towards the cost of trunk road

lighting.

HOW ITEMS ARE RECORDED - In most cases by photographs in black and
white, mounted in easily handled and visible card index cabinets.
In the case of Furnishing Fabrics, Domestic Textiles, Tiles,
Wallpapers and Floor Cuverings, actual samples are held. Bach
item, whether photograph or sample, is accompanied by the appro-

priate catalogue Jdescription. This gives the names of manufacturer
oy’

\
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and designer, date of Jesign anu of production, tne chief design

features, finishes, materials and price.

WHAT ITEM ARE ELIGIBLE - Only item belonging to one or other of

the categories listed above, that are manufactured in the United
Kingdom, and that are in current production on a quantity basis
(craft pottery cxcepted), may be considered for inclusion in
Design Index. Raw materials, semi-finished goods and products

from overseas (except Northern Ireland) are excluded.

HOoW IIEMS ARE ACCEPTED - Manufacturers submit samples of their

products, with full descriptive particulars. These are carefully
studied by a Committee of the Council, under the chairmanship of
the Director. The members of this Committee are drawn from Council
members, from outside advisers on design in the craft based and
light engineering industries, and from senior members of the staff
with practical experience of the trades featured in Design Index.
Whenever an item submitted fails to reach the required standard

of design, including performance, the reasons for not accej.ting

it are given to the manufacturer concerned.

FOR? - In accepting products for Design

Index the Council of Industrial Design attempts to assess all aspects
of a design - its fitness for purpose or function, its appearance,
its qualify of materials and of manufacture, its ease of mainte-
nance, and its ease of fabrication, since that may have a bearing

on cost and, therefore, on value for money. The Council also has

to be satisfied, as far as is possible, on the technical efficiency
of each product submitted. But having no testing laboratories or
other facilities of its own for checking these technical and user
considerations, the CoID has to look to other bodies for help and

guidance.

Among tests to which a product may be subjected before it can be
accepted are those specified by the British Standards Institution
to ensure conformity with a British Standard. 1lhese tests are

carrieu out by the British Standards Institution itself, and by
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such organizations as the British Electrical Approvals Board for
! Domestic Appliances, the Coal Utilization Council and the Gas
Council, and in these categories acceptance into Design Index
depends on prior approval by one or other of these bodies, which
from time to time publish lists of the appliances approved. The

Council attaches particular importance to British Standards

concerned with safety.

Some domestic appliances are also checked in use, at the Council's

request, by a university household science department.

WAT IRGHNICAL ADVICK IS TAKEN? - As well as referring to these

various test results, the Council has appointed, for every Design
Index category, technical advisers to whom products are submitted
whenever the Council's selection committees want further technical
information. 1In such cases final acceptance for Design Index

depends on a favourable report from the technical adviser. The

technical advisers may also be consulted when a complaint is
received that reveals some unforeseen defect in performance and

this in turn may lead to the withdrawal of a product from Design

Index.

- Design Index is located in

the Design Centre and forms part of the information service

offered by the Centre to trade visitors and to the public. Products

in the categories named must have been accepted for Design Index
before they can be selected for display in the Centre. Details
of the conditions governing exhibition in The Design Centre will
be forwarded on request. The Design Centre and Design Index are
open daily, except Sundays, Christmas Day and Good Friday from
9.30 am to 5.30 pm (Wednesdays and Thursdays until 9 pm). On
Boxing Day, Easter Monday and other Public Holidays the opening

hours are 2.30 - 6.30 pm,

PUWLICIIY - Products in Design Index are likely to get wide
publicity in the Trade and National Press. They may also from

time to time be seen in television programmes. Photographs of

. +./many
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many of the iteus accepted for Design Index are also included in
the Council's Photographie Library which, for a small service fee,
provides the Press, and others interested, with duplicates of
Design Index photographs. These prints are fully captioned, and
acknowledgment to manufacturers is requested if they fre reproduced.
The Library contains over 40,000 different photographs from all

over the world, covering all aspects of design.

The Photographie Library is open from iondays to Fridays, 10 am

to 5 pm.

ENQUIRJES - Should be addressed to Design Index, the Council of
Industrial Design, 28 Haymarket, London, SW 1 (Telephone: Ol 839

8000).

db/1st July 1970
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Appendix D
cposal for the Industris ¢ Centre
1. The overall objoctives arcie

(a) To provide up-to=date information about the praoduct ranges
and capabilitics of all significant manufacturers through=
out 'I'hailand':md ts facilitate contact between ther and
potential buyers, both donestic and foreign.

(b) To yromote and display Thai-manufacturced goods both in
central show=roons in Bangkek and in the provinces,

(c) To previde uenufacturers with up-to-date and intelligible
information about markcts, whether donestic or frreign.

(4) To conduct market rescarch to identify customer ncuds for
Thai products and to stimulatc the development of products
to satisfy these nceds,

(¢) Tc impl ment quality 'wmirking schemes in cocperation with
the Theiland Industrial Standards Institute.

(f) While not itsclf doing busincss, tc ercate the environ-
ment for Thai industrialists to scll more of their pro-

ducts.

2 i ize

This necds to be housed in & roeally certral part of Bangkok, easy
of nccess to potential buyers, potential trade customers and Thai in-
dustrialists. s building with space of approx. 4,000 sq. metres is
required, 2,000 sg. metres of display space and 2,000 sq. metres for
of fices, conference and meetings rooms and facilities. Good car
parking spacc is cssential, Ideally a special modern multi-storey
building should be built for the purposc, as has been done by competing
countrics. The architcecture of the building :ust cxpress the character
and mcdernity of Thai industry. In addition 720 sq. metres of space
will be needed at a cheaner site for Exhibition Storc and werkshops (a
suitable 1ocntion would b at Kluey Map Thai adiacent to the Industrinl

Product Design Contre).
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Industrial Troace Centre will hove threo main sectors:-
(a) Th~i Product Infurmation

(t) Preduct Pronoticon/Exhibition

(¢) Marketine Research and Develepment

The organization chart is shown below:-
Dircctor,
Industrial
Trade Centre
Sccrot:zrint]
|
}‘;;Eirgrz;li!gﬁtbiv. iPromotion Div .J Markcting Resc%ri':h & Doevelopuant
Tnf rmation Exhibition/
D Livery St Display Sect. 1 l
— - Markct=-Orient cd Product
_—(ﬁ?ri:ct.»rj Scct.] Public Rela- Ressarch Developnent
] tirns Sect. TEport Boct. oo
Export Marlet ot Sect.| M;m; "
L Intclligence [W>rkshop & -~ e ree
Sect |Storage Scct Consuer Sect.
- Tags 3 TI"|Goods Scet.
Forcign
Tndustrial W Hrket
—{ Products Scet.
Sceot .
Ly The proposce staffing of the Industrial Trade Centre is shown
bulow (FE means Countorpart to Forein fxpert) s-
No. of ‘p a1 Now of el
pursons persons
Dircctor (F.E.) 1 Thai Product
(speeinl Grode) ormatio visio
Stenographer 1 Chicf (F.E, 1
Scerctariat (First Grade)
Scerctary=General 1 Typist 1 2
(First Gradc) Information Delivery Segtion
Accountants 2 Chief 1
Pursonnel Officers 2 Sceretary (admin.) 1
Procurencnt Officers 2 Information Officers 6
Correspondunts 2 Asst . do 2
Translator 1 Typists 2
Typists 4 Cormissicnaire 1 13
Book-kouper 1 w
Filing Clcrk 1 Chicf (Associate F.k.) 1
Confurence hoom Officer 1 Directory Offiecrs 2
Projeetor Operator 1 Asst. de 3
Electricinne 1 Operter (punche=card
Clieancrs 5 cr other nystm.‘) 1
Mcssueneers L, Typists 2 Q
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! Noo of Total No. of Total
CYrsu persons
Drivers 2 O (* C :nce Sectio
Gardencrs 2 Chicf 1
Watchmen 5 37 Economists 5
— Asst. Econordsts 2
39 Statisticians 2
Pronotion Divisio Typists 2 E
Chicf (First Gradc) 1 37
Scerctary (admin.) 1
Drivers 5 7 Market Rescoarch & Product
‘o o Developme ivisio
Intcrnal Chief 1 glr;o/gr First Grade i 2
Display Designers 3
asst. Display Designers 3 ket=-Oriented Research
Receptionists 4 Chicf (F.E. 1
Telephone Operator 1 Drivers 2 3
Labourers 2
Ixternal (provincial (1) W 1
& outside Centre) nie
Chicf 1 Economists 3
Display Dusigners 2 Asst, do 2
. ) . Statistician 1
Asst. Display Desipgners 2 st 2 9
Rceeptioniste 3 Typists
Lobourcrs 2 24 (11) Consumer Products Scetio
. Chicf 1
g:i' clatdo ectio Econorists 3
of 1
Officers I Asst. do 2 2
Photographers (Still) 2 Typists
Asst. do 1 (i1i) Industrial Products Section
M-vie Camcrnman 1 Chicf 1
Script-writers 2 11 Economists 2
. Asst. do 2
Workshop & Storage Svetion Statisticin 1
Chicf 1 Typists 2 8
Carpenters 5 2
Mctal-workers 5 Ve %
klectricians 2 Chief 1
Mechanic 1 Drivers 2 3
Labourcrs 10
i o . (1) Home ket Scectio
St.ck-keepers 2 :Z_E: Chif (Ft. 1
68 Advertising Officerl
Asst., do 1
Econoriists 2
Asst., do 1
Typists 2 8
(11) Fore vt Sectio
Chicf (F.E. 1
Econonists 2
Asst, do 2
Statistician 1
Typists 2 8
49

Grand Total = 193 pcersons
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L. Thai Procuct Information Division

(»)

(v)

Inf rrtion Delivery Scetion = this will be in o large 8 A
troctive cpen oftice on the iines of A mudern nirw ys office,
containing recentionists of Thai notionality speaking English
and/or othcr langurges. They will be traincd te deal with
normal querics, give out literature, dircet to the ar ro=-
printe show rocm nd reeord the det~ils of the cnouiry.
knquirics, which invelve unking apmointments with Firms ywill
be passed to the nanager or his deputy for ncticn with the
client. There will be o staff of uniformed guides to toke
clicnts to the show=roors or tc other Covernrent Departrcnte,
if the clicnts! business reguires this,

Dircetory 3uetion = this witl Lo res;onsible for gothoring
informition ~bout the signifieant 4,000 o nufacturers in
Thail n¢. Up=to=dote Information wili bo kept, showing

the name of ¢ach Firm, location, factory size and numbers

of uwployeus, product range, its inuustrial standards,
capabilitivs for cextension, capital levils (fixcd nsscts

ond total copitnl cmployed) and its sales officc(s) ~nd
distribution point(s). This information will be published
annuzlly in the Thai Industry Dircctory. Prior to nuw
rublication, copics of the firms' reccords will be sent to
.ach firm for checking and the cooperation of panufactu=-
rcrs associations will be obtained to ensure that manu-
facturcrs will cooperate. This Section will nlso be res-
ponsible for the distributicn of the Dircetcrics, cve.g. to
Thai Trade Representatives abroad, nanufacturcrs associa-
tions, provinecial Governers, cte. It will also have res-
ponsibility frr the Business-Centact (lctter=-writing)
scrvice, given at a fee to siweller firms (particularly

those in the provinees) whe have not the facilitics for

busginess ¢ rrestonlonee in forcign bongupee.



(¢) kxport Morket Intelligence, This scetion will keop in a
roeady nd digestible Dorm the relovent information ~bout
f reign morkets noeded for referonee ty Thal firms con-
tenplating opening up oxports in new foreign rerkets
(corresponding to the so=called kxport Detn Bank oporated
by comparable Industrial Trade Centres abrond). Tt will

nlso eonduct the Centre's Library.

5. Promgtion Divisio

This Division will be responsible for the display of Thoi products
on the various floors of the Industrial Trade Centre, on some of which
sivice will Lo available for manufacturers to set up their own stands,
paying €r the space cccupied, Tt is expeeted ~lsc that other Govern-
rent Departoionts and Agencies, e.g. Board »f Investient and Tourist
Orgonization of Thaiiand, will sot up stands staffed by thoir own peos
ple giving information ab ut their scrvices, Thure will be 2 speeial
displry roor for industrial int.rmoediate products and hero it is ip-
tended to hold Trade Exhibitions caeh meonth with congrchensive natten-
dance f trado byyers from the prrticular industrial broneh forrdng the
subjuct f the Exhibition. This divisi-n will nlso operate froquent
mjor provincial exhibitions on the lines of those already successfully
cperated by the Departient of Industrial Premction, but with rore in-
dustrial product content,

Speeial attention will be paid to ensuring that all goods displayed
ot the contre are iamediately available for sale, whether at home or for
cxport, This mcans having to hand information about the location of the
saluvs of fice or agents, the price, delivery time and ail other relevant
tetails noeded to celineh the sale immediately,

The three operating scetions will bet-

(2) Exhibition/Display Scetion, which in addition t. its cx=

hibition/display functions “t the Centre and in the pro-
vinecs wili hove the reshonsibiiity of contict with exhi-

iting firms, wnsuring that imaedicte s~ los ticeyp




(v)

(c)

(~)

arrangeients are mede, and contact with local authorities

t. obtain their cocperaticn in the provineinl exhibitions.

o

Workshop and Stornge Scetion.  In view of the high cest
f aprce at the Centre, this will be housed At a4 eonve=
niont place vlscwhery, where the noeesstry space is
cheaper (Kluoy N Thai is recoumended ).

Public Relitions Scetion = this will give an active News
3.rvic. to the Press, TV, Radio, ete., ~bout the Centre's
ixhibiti ns, the noews of intceresting orders tooked and
~bout its successvs generally. The ainm would be to hnve
n constant communieation of Thai industrial nows to ~11
fedit in Theiland. Tt would also provide 1 news-=servicw
for publications and riwdiz abread, in ~ssociaticn with
~thor Ministries and Agencics having responsibilitics

here,

Markct-oriented Research
(1) Export Section

Markcting Rescarch will be done by this seetion Lo unco-
vor ndditional export prssibilitics both by preduct linc
and norket, for specific Thei produets in varicus fo=
ruign mirkots, including using UNIDO foreign market ser-
vices to identify such opportunitics. The specific pro-
ducts woul? be mainly in labour-intensive industrics,
where the advintpges of Thailands industrious, dextrous,
adaptible, mobile and, above nll, extrencly low-cost
lobour ke Thailand monufacturcrs especially coapeti-
tive, cspeeinlly for light-weight items vhich ern bu
transperted at low freight costs. The products would
include c¢lectronic products (TV, radios, cwmponunts),
Cloetrictl nceossorics, watel cceescorics, toys (plastic,

metnl, stuffod), gorments and wesrding nppored (shirts,
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blousus, swonters, slacks, underwenr, rainceats and
night weor), plrwood anc Vincers, sports goods, wigs,
hir, ivces ~na false vyelashes, toilet preparations and
nerfwnes, spices, lasties (flowers, houscholdware,
plostic=corted rettan gonds for attraction and durabili-

ty), processed foods (seafcod, fruits, vegoetablus, cte.)

This Resonreh would be married up with datn from the

Thai Product Infermation Divisicn, showing thosc Thai
firms nanufacturing or capable of wanufncturing in thesc
ficlds, which :ay be able to seize these export oprortu-
nitics. In nddition the information would be of value

to 111 Trode Assoeintion, the association of Thei Indus-
trios and Ministry ~f Economic affairs, with o view to
possibly sending Trade Missions abroad for survey and
negoticticns, ana/~r £°r the Ministry of lic nomic Affairs
t alert Thoi Trade represontatives abroad to take ad-

vantge «f the indicated opportunitics.

Copswir Goods Scetion

This scetion will sift available warkct rescarch data in
such dorestic ficlds ~s food=procussing, tuxtiles, intal-
working, wood=-werking, cte., to uncover now opportunities
for Thai consurcr procucts in the hore mrket. It will
evaluatc statisties such as the quarterly Incustrial pro-
duetion Index (shortly to be start.d in 150 ficlds by the
National Statistics COffice) nnd the lorge ancunt of in-
formation froin ~ther sources, It will work in consonance
with the Industrial Economies and Planning Division of
the Ministrs of Indusiry. Onc of its priority tasks will
be %0 evaluate prospects in domestic rirkets for products,
for which mnufacturing standards have been ngreed by the

Th~iland Industrial Stondard Institute (T.1.5.1.).
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(1ii) Ipcustrial Products Scction

This section will sift wvailable market resenrch date
purt~rining to the ¢omestic market opportunitics for in-
dustrinl procucts, working in conscnance with the Indus-
trirl Economics and Plruning Division of Ministry of
Industry. Examplcs arc the mnufacture of parts, compo=
nents ~nd sub=assembliecs nceded by factorics in the home=
market or ducing mein-assembly prroducts, such as radic,
T.V., refrigerators, air conditioners, generators, watoer-
pwps, and other internediary materinls used in endepro=-
ducts, such ns sutomotive compenent parts. The opportu-
nities in the home-markct for industrinl or trade pro-
ducts will be increased, once the constraint of rultiple-
taxntion ot differcnt stages of .oenufacture has been
raxved, 18 sought by the joint working party of Ministry

of Industry/Association of Thai Industries.

The rvorket rescarch informtion so cbtoined about opper=-
tunitics for industrial prcducts will oo rurricd up with
the 1'st of firms in the reeords of the Thai Product

Infrrmotion Division, carable of toking ~dvantage of them.

(b) Product Development

(1)

Heme Morket Scetion

This will translatc into action with individunl firms
the conclusions ab-ut opportunitics in the domcestic wvr-
kot shwn by the Morket=Oricntod Rescarch. It will werk
clcsely with the Board of Investment, and with other
Govermment ostablishments.  an imediate task will be teo
ranise the roputation in the homee=mrrket of Thei produced
products which have ndopted industrinl standards ond
will display the Thai quality cmblua,  This scetion will

work ¢l scly with thoe Thai Industrinl Stondords Institute
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(T.1.5.1.) and will dircet ndvertising coampiigns to the
conswaing public, ineluding helping to dusign o suitablc
ai qunlity cmblem us the living syubol that the goods
displaying it nrc - f supcrior value. For the home nvr-

ket an xlvertising budget will be needed, spread over
throo yearst in the first ycar the Greater bengkok nrea
will be c~verud, after which the canprign will go natio-
nal. The list of Thai products, f r which daacstic
industrial standards have been formulated, is shewn in

Appendix G.

(ii) Fereign Morket Scetiop

This scetion will c¢raw conclusions froim other parts of
the Industrisl Trade Centre ab-ut oppertunitics oxisting
for Th i products in export markets, It will stimulnte
nmrnufacturcrs to cnter export markets, where opportuni-
tivs uxist for Thni manufacturcrs, particularly in
1abcur-intensive asscmbly industrics, where the advane
tages of the trainable, low=cost Thai 1abour mnkes the
products cspecinlly competitives It will work closcly
with nther Ministrics and Agencics having responsibili-
tics in this area. Establishrent of = Thoi quality

image abroad and cdueati-n of manufacturcrs at horic ~s

to its importance will be onc of its most imprrtant
tasks. This can be dene in part by dircet offort and
abrond through the support of the Ministry of Econonde

affeirs,
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A Mmust" for the Industrial Trade Centre is that it should be si-
tuated right in the eentre of Bangkok, adjacent to the big hotels and
business facilitics, The preferred site is within the triangle formed

by the Erawan, Siam Inter-Continental nnd Dusit-Thani Hotc1ls,




There nre ooy poosible alternativesss

() accuire 1 1t f Lond and build 2 custor=built rulti-
storey bulsding.

(b) Buy «r rent an oxisting building, such s on hotel whi ch
is not ¢ ins woll copcercially and ree nstruet it ot fit
the noods 0 the Industrinl Trade Centre.

(¢) Rent the roquired space from on oxisting building doves
lopaent, which enns 1 biy cnnunl r nt~1 but wwvoids the
cxpoensive purchase ~f land nd the ¢onstruction ¢ sts < f
building, if the speeific noods of the Trade Centre eqan

be made 1 opart of the covelopinnt,

a total opace of 4,000 sq. retres will be roecuired, 2,000 re;resen-
ting spnee for displuy of produets and 2,000 for offices and survic.s.
The breakd-wn of this space ie shown bulowi=

sguere netres
Display Spnec = Displey of Thai-manufactured

1roducts (chare.abli.) 1,000
Industrizl Intornediate Products
rxhitition 250
G o Design & Design Incex 4,00
Ministry of Industry & ~thor
Government Informetion Stands 250
Frcilitics (Banking) etc. 100
2,000
AN

Office Sp ce = for pursonnel as shown on page 63
bel~w 1)580

Conferenee Reom (150 sg. mctres)
3 Discussicon Rooms (150 de )
Opcrating space & Stornge for
coquipnent (50 sq. metros) 350

Contingcncics

HE

Tn rdor to shew what is likely 40 bo thoe top lovel of oXpense,
the Siar Contre Devel pront, in which the Government hos third share,
is yiven o an oxuplo . It would bo possible to hove the Industrial

Tyrt. Contre cust o=bullt during the sceend nhose of this devel prent,




which would :can it c-uid start functicning fron the Siam Centre in
1973, At current prices 2,000 sq, metres of oxcellent cdisplay speee on
the stroct lovel plus 2,000 sq. metres for officus, cte., on the floors
obove woull cost 4,300,000 M per annuwn in pental. Ne doubt if the

G vernrent went into scrious negotiation with the Sinn Centre, 2 reduc-
tion on the nbove rental eculd be ovtained, if only becausc the Indus-
trirl Trade Centre would be a good ncighbour which would attract ther
pood tenants.  But for the sake of putting down some known crst in ur
Lstimrtos, we are taking the 8iam Centre factual rental of 4,800,000 B
per annuii,.

It shoule be added that informal cnquiries ore being made by the
Ministry of Industry for good but much chcaper sites. We unacrstand
nlso that the association of Thai Industrics have in nind an oxcellent
central site, which would be ruch cheaper than the Sian Centre.  But in
presenting cr st ustimates to give a total for the whole projoet, we are
sh wing prudence by using the top loeation costs (nanely thosc of the
Sin: Centre).

In ~dditi n it would t. nccessory to build 2 siiple structure for
Exhibitions Store roon and workshops at o cheaper site. a spoce of
720 sq. mtres would be required and to build this at Kluey Nam Thai,
ineluding lcvelling of sitc and building aceess road, would cost 2 fur-

bh\,!‘ 1,2(13,000 Rh‘ [}

Alt gether six Experts, including a Chiuf of Prcject, for 2 total

duration of 252 man-months, will bc required as followsi=

Designotion

Chicf of Project

Information Comrunication 36

Trade Dircetory (ussociate Expert) 24

Morketing Research 60

Product Devoloprent (Home Morket) 36

Product Developront (Export) 36
252
———

The t tal Fxperts' costs nre stimnted “t 0.3, 3465,800,
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Bolow nre bricf deseriptions of the postsi-—
icf o oj.ets he will advise the authorities on the cvernll
implerentati-n o f the projeet, er-ordineting and supcrvising the work
f the tean ~f intornatd nal cxperts.  His countcerpart will be the di-

reetor f thoe Marketing Organizati-n.

this uxpert will know the latest teche

niques for nsscabling anc ¢ mmnicating information (¢c.p. close cirecuit
T.V., usc of comput r and ~ther methods), He should have o fucl for
Statistics 2nd know hcw to prescnt them by mcans of viswal aids.

He should also have some «xperience of the techniques of public rcla-
tions. His countcrpart will be the chief of the Thai Products Inf rmi-

tion Division.

ade cetorys this associate oxpert will have had in a preecti-
cal cxpericnce of asscibly of informotion about Firms ond procucts,
k.eping it up=-to=date and publishing it in 2nnunl Dircetorics. He should
hove sore knowlodge of mocern mochanieal nnd < loetronic mcthods of in-
formtion storage and delivery. His counterpart will be the Chief of

the Directory Scetion.

Markcting Rescarch: this expert will be nn cxpericnced Mrrketing
Rescareh speeinlist, knowing how to go nbout scarching for required in-
forriation and Crawing it together into coherent conclusions. He will
also bu responsible for sifting Unitod Netions markcting research avail-
atle from forcign countrics and converting it to Thailand's usc. His

countuerpart will be the Market-oricnted Rescareh Chicf.

Product Developmnt (Home Market): he will be wxpericneed in de-
voloping products, specifying formulation rcquircnents, design necds,
etc., to m ¢t known rarket n.ocds. He will also have oxpericnee in di-
recting Government or Institutional idvertising campaigns. His coun-

terpart will be chicf of the Product Devilopment (Home Markcet) Scetion.
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Product Developiiopt (Export)s he will have knowledge of cxport
rarketang and o xport proccdures, veg. sclling and distribution methods,
shipping and despotceh, insurance, credit and customs procedure, plus
oxporicnee f sonie foreign markets. He should also bu familiar with
the working of industrial standards for oxport ranufactured products.
His countorprrt will be the chicf of the Product Development (Forcign

Mark.ts) Scction,

9. Fellowshipe
The fcllowing followships are suggestedi~
Ficlg Nwsber  Man/months
Industrinl Trade Centre Operation 2 6
Product & Firns' Information/storage

& deliver, 1 6
Information Communication 1 6
Product & Firms Directory putlication 1 6
Planning & operation of Industrial

Exhibitions/modcrn techniques of

product disploy 2 6
Dircction of Marketing Research/

Product Duvelopment 1 6
Presonting Marketing Roescarch 2 12
Industrial Quality Marks publicizing

(dormcstic nnd cxport markets) 2 1
Marketing Rescarch (Expert) 1 18

do (Consumer Products) 1 18
do (Industrial Products) 1 18
15 114
- W

This fcllowship training programme, upon completion, will ensure
that the Industrial Trade Cenmtre has the fully qualified and thoroughly
competent staff capable of operating the Centre and further developing
it.

In total 15 Fellowships of 114 manemonths arc requested at 2 cost

of U.3.$58,368.

10. Equipnent

The initind cguipnent required will be as followsi=-




Division Itcen Bahts Bahts
, Sceretariat Sound Equipment#®
(Microphonus, sinultaneous
translation, ctc.) 150,000

Visual Aid Equiprment*
(Projoctors, screen & overhead,

cte.) 150,000
Office Equipnent 150,000
Furniture 50,000
Typowriters 15,000
Cars 280,000
Mrintenance Equipment 50,‘(‘)'(20 845,000
Thai Product Internal & externzl Telephone ,/
Information Communication 100,000
Information Visual Layout System¥* 50,000
Modern Library System® 50,000
Office Equiprient & Furniture 200,000
Typcwriters 80,000
Cars 200,000 680,000
Promotion Workshop Equipment® 300,000
Division Photographic BEquipment®
(Still & Movie Cameras, Deve-
loping, enlarging, copying
equipment, cte.) 300,000
Cars & Trucks 500,000
Typuwriters 20,000 1,120,000
Market Rescarch Furniture 100,000
goggzﬁ‘fgifg;;n Modern Filing Systom® 50,000
Tyrewriters, Calculators 120,000
Cars 400,000 670,000
Total Pt 3,315,000

Of this amount, application is to be madc to the UNDP (Special Fund)
to provide certain items of modern equipment not obtainablc in Thailand

(marked % above), vizs-

—
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Bahts
Scerctarint Modern Visunl add Systen 150,000
Modern Sound Equipment (part) 100,000
Thai Product Information Visual Lay-out System 50,000
Informition Modern Library Systa. 50,000
Promotion Mcodern Photographic Equipint 300,000
Division Moern Workshop Eouipment 300,000
Mrrket Rescarch
& Development Modern Filing Systenm 50,000
1,000,000
Leaving the Governuent of Theiland's
Sh&!‘t’} 2,315,0(X)
Total i 3,315,000
]

11. Apnual Operating Costs
The swaary bilow shows the breakdown of the annual operating cost
of the Industrial Trade Centre, which amount to 6,000,000 Bit per annur

when the Centre's Operations are in full swing.

(Bahts)
kquipnent .
Cos s No.of Space A . Operating
Division Staff m2 Salary ?:gmizzl Supplics Expenciture Total

Scerctariat 39 300 541,460 46,000 109,296 136,620  £35,77t

Thai Product (2) S
Information 37 680  L96,LL0 42,020 120,000 474,110 1,127,57C

Promotions 68 720% 851,200 60,530 670,21.0(b) 412,800 1,594,770
Morkct Rescarch

& Product (¢) . ... ..
Developmient 49 700 691,920 36,000 138,384 1,172,980 24035,27,

Total 193 1,580 2,581,020 18i,550 1,037,920 2,196,510 6,000,000
720* (at Kluey N Thai)

Pluasc note the following comments on importent itemsse

(2) the operating expenditure of Thai Product Information di-
vision incluces moncy for modern information storzge and
delivery (hire of puncheard, sorters, tabulating machines,
hire of computor timc and use of a modern multi-line tele-
phonc syster.)

(t) the suppli.s .xpenditure (Prcmotion Division) includes

200,000 ¢ speeial travelling oxponses in connection with

s




Exhibitions.

(¢) the operating cxpenditure (Market Rescarch and Product
Developnent Division) includus an advertising nppropria-
ticn of 1,000,000t per annum to publicize the Thud

<unlity Mork.

12, Swaary of Tot d Co Irade Centre

p.low is shown o summanry of total costs of the Industrinl

Tr du Centre from buepinning of build=up to the full opcrationt=

(000,000 B+ )
Year  Year Yoor Year Year Tetal
1 2 3 A 5 (5 years)
Governnent ¢parato cnsy
of
Thail'nd's  Thail Product
share Informetion 5 .5 - - - 1.0
Pronotion - 1.0 - - - 1.0
Markcet Rescarch &
Developriont o5 o5 - - - 1.0
Initial Bguipnoent - - 2.3 - - 2.3

annual Operoting
Cost - - 6.0 €.0 6.0 18.0

Rental (Sia Centre)

Building Exhibitions
Store ot Kluoy
Nam Thai - - 1.2 - - 1.2

l‘-8 [4.8 1&08 1140‘6

1.0 2.0 14.3 10.8 10.8 38.9

United Initial Equipment - - 1.0 - - 1.0

Nations'

Share Experts .9 2.6 2.6 2.3 .9 9.3
F.1llowships 3 3 o .2 - 1.2

1.2 2.9 L.O 2.5 9 11.5

Grand Total 2.2 4.9 18.3 13.3 11.7 50.4

Therefore the totcl projeet is cstimnted to cost 50,400,000 R over
the five yoars, of which the proposed sharc of the Government of Thailand
is 38,900,000 ©+ (77%) ~nd that of the United Naticns 11,500,000 ¢ (23%).
Of coursc if ° loas costly location than the Sint Contre is chesen (which

is likoly), then the ionpoer=term costs will be ruch loss,
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The nbove cost ostimates take no ~ccount of profit to be obtained
fror e rt in of the Centres sctivitics, such as ronting of display
sprce At the Cuntre, profits fron running cortain  Exhibitions, pro-
fits [ron salc of ~dvertising space in the Trade Dircctories, cte.
Industrial Trode Centres in ncdhbouring countrics mnke profits on cer-
tin ~f their activitics, which help to finnnee the Centre's operations.
Y. have thourht it prudent not to atteapt to cstimnte these profits ot
this stag., nor what contribution towards the financing micht Lo madce
by the associntion of Thoi Industrics, Central Banks and the Trade AS80=
cintions. But it can be expected that there will be some contributions
fror. thuse sourecs, thereby reducing the finance to b contributed by
the Governant of Thailoand. It iust be accepted, however, that to get
the Industrinl Trade Centre started, the major part of the funds at the
sutsot will hove to be provided bty the Government of Thailand, Expe~
ricnec in othor countrics has chown, perticulirly with organizations
jointly controllcd by Governmunt and Industry, thnt once the Industrial
Trade Centre is fully opernting, the share of the annual operating ox-
punscs, contributed by Industry beconcs greater (whether by payments
for scrvices rendered or cther methods) and that of Governrent progres-
sively less. Thore is ne reason why this should not h-ppen in Thailand's

casc also.

s
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"Does Thoi Industry need a better shop=window?"
(Edward Corcoran's trlk to member of
the Marketing Association of Thailand on 15th July, 1970)

1. Wc rarketing peopic have to be aggressive, questioning present
practices, seceking new ways of doing things better. Although rather
under tire-pressure in naking as a2 United Nations morketing expert ry
recomiendations to the Government of Thailand, I welcomed the opportu-
nity to come to discuss ry project with your members and get your com-
ments and criticisms, which I know will help me to complete the final

picture,

2. There is general agreement that Thailand nceds to accelerate its
rate of industrialisation, which means the marketing of manufactured
goods, first to create new employment at home cspceially in the pro-
vinces; and sccondly to increase exports of manufactured goods to help
to correct Thailand's adverse balance of payments which will get worse
with reduced sales abroad of rice and primary agricultural products.
At the beginning of the Third Nationel Plan (1971-75) the Government's
policy economically is to continue to spend most effort on export of
primary products and industrially on the manufacture of import-substi-
tutes. But in the middle of the Plan period, the Governrent intends

to increasc its efforts to step up the export of nanufactured products.

3. Whether manufacturing for the export markets or for the home mar-
ket, the main emphasis up till now in Thailand has been on exploitation
of domestic raw miterials or the manufacture of import-substitutes.
With somc notable exceptions, there has been less attention paid to
marketing either in Government or Industry - by rarketing 1 mean
finding out customers neceds, their likes and dislikes of existing pro-
ducts, leading tc the specifications of the products wanted not only
to satisfy their present but also their future needs; and then calcu-
lating whether we nre in the position to make it competitively and at

a prefit,

Jro—




- 67 -

L. Our competitors in ncighbouring countries have done wonders in
qeeclorating thedr rote of industrialisation. Japan started it off,
houg Konp too whe oorly orff the mark, Taiwen stortud in the 1950's,
¥orea in the early 60's and Singaporc cven laore recently.  They all
began by paying attention to rarketing, finding the products they were
in the best position to manufacture to satisfy the markcts, in most
casus taking advantage of their industrious, dexterous, low=cost la=
bour to speciali=e in labour-intensive, asserbly industries, wherc

non. the less a high degree of precision and discipline was necessary.
All these countrics started off by setting=-up Tndustrial Marketing
Centres to find out what products to iarket and to facilite communica-
tions between buyer and seller. Japan had their JETRO (which first
stood for J-pan External Trade hegovery Organization), Hong-Kong their
Trade Development Council, Taiwan their China Trade Center, Korea their
KOTR.. (Korcan Trade .issociation) and Singapore their Trade Development
Centre, which, the Singaporians being what they are, has after only two

years cven begun to 1nke a profit,

5.  Some of these Traac Development Centres catilysed remarkably quick
results. Taiwan 15 years ago, when the China Trade Centre began, pro=
duced virtually no manufacturcd goods, now it cxports nearly 1,000 mil-
lion US Dollars worth - seven times Thailand's exports of manufactured
products. Korea before 1962, when KOTRi was started, had exports con-
sisting of over 80% agricultural and other priuary products, now 7 ycars

later 85% of its exports are manufactured goods.

6. All thesc Trade Development Centres had elements in corron. Thoy
made it casy for buyers, whether foreign or domestic, to get informa-

tion about thc products of their Country by making it readily available
in central buildings casy for buyers to rcach; they went in for Promo-
tion of thusc products by means of Exhibition and other means (both at
hole and abroad) and they had strong market rescarch and marketing sec=
ticns, to find out what scrt of products the various markoets needed nd

then to atimulat. leeal manufacturers to produce ind 501l what was
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regquired. None of these Trade Centres did business on their own, they

created the climate for individual Firmas to do better business.

7. How ost of these Countries began by exploiting what they were
most competitive in, their good low-cost labour for well-cesigned pro-
ducts for which markets were developing. Some of them, notably Japan

and Hong Kong, have had such success, that the once-abundant supply of

labour has become scarce nnd their labour has become therefore costly.

8. Thailand is in the good position of having abundant rescrves of
good, trainable, low-cost labour, half the equivalent cost of Jupan's,
much less than Hong Kong's and very competitive with that of other

Scuth Enst asian Countries. Thriland is thus in the position to cnter
successfully, provided this is accompanicd by professional marketing,
the labour-intensive industries, especinlly for light weight items

which can be transported at low freight costs. Thesc would include
¢lectronic products (T.V., radics, components), «lceetrical accessories,
watch accessories, toys, garments and wearing apparel (shirts, blouses,
sweaters, slacks, underwear, nightwer), sports goeds, wigs, hair piecces
and falsc cyclashes, toilet preparations -nd perfunes, spices, processcd

foods of man; kinds (sca=foods, fruits, vegetables) , ete.

9« New the proposil, which I and my able counterpart, Vandi Hutasingh,
arce making to the Government of Thalland is to sct up -~ better Indus-
trial Trade Centre than our competitors hrve, in other words to give
Thal Industry 2 better shop-window., This will cost a lot of money, but
the question is not "cun we afford it?" but "can we afford not to have

it, if the Country wants to achicve its industrial objectives?!

10. You may say, "C.K., cstablishing a proper Industrial Trade Centre
nay easc onc constraint to Industrial Flow, (that of Commaunieations)

but what ~bout 11l the other constraints which impede nction. 1 grant
this argument - an Industrial Trade Centre is mest offoctive, when ine-
dustrial Firme sre not bloucked wmywhere in nenioving extra sales with

the right products,
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11. Onc ~f the best things in my opinion that has happencd in the in=
terests of Thailand's industrial futurce was the Seminar last March,
between Governmen® offieials and industritlists, with the object of
romoving obstncles to industrial flow. This led to the formation of a
permanent working party to nnke joint reccrriendations for ~ction.

This working porty, which comprises representatives from the associa-
tion of Thai Industrics ~nd gevernment of ficials from 21l Ministrics
concerncd (with the Ministry of Industry coordinating the work) is
recormending certain steps for immedinte action to unblock restraints
and othcrs longer=term, because they will require legislation. The
voicc of this werking party, because it is concerted, will surclv lead
to quick results. In fact o bright spot on the industrinl scene is
the pood working arrangements boetween the Ministry of Industry and the
associntion of Thai Industries. "We speak the same language" - sc
said Mr. Thawee Bunynketu to me hinsclf. One of the recommendations
of the joint werking party for immediate action is the setting-up of
an Industrinl Inforration Centre. Al this hns lud my colleague and
myself tc the conclusion that Thailand noeds pow to set up 2 Mirketing
Organization for Industry, with the crganization structure ~s shown on
this Chart. I apologize for producing a chart at a lunch timc meeting,

but. this is the only one and it will help me to make my points.

12. Our projects call for a modernised Handicrafts Promotion Centre
and for development of thc Industrial Product Design Centre, but I will
only deal with the Industrial Trade Centre now, which should have the
following objectives:-

(a) To provide up-to=-date information about the product ranges
and capabilities of all significant manufacturers through~
out Thailand and to facjlitate coptact between them and
potential buyers, both domestic and foreign,

(b) To promote and display Thri-manufactured goods both in
central show-roors in Bangkok and in the provinces.

(¢) To provide Thai manufncturers with up=to=dnte and intelli-

gible infornmntion about markcts, whether domestic or
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foreign

(d) To conduct marketing rcsearch to identify customer needs
for Thei products and to stimulate the development of
products to satiefy these needs,

(¢) T implenent quality mirking schemes in cooperation with
the Thailand Industrinl Standards Institutc.

(f) Whilc not itself doing business, to create the environ-
ment for Thai industrialists to sell worc Jf their pro-

ducts.

13. A central location in Bangkok is a "must", adjacent to the leading

hotels, Banks and other busincss facilities,
(Explain the organization of the Industrial Trade Gentre from the Chort)

D-G, Departrient of Industrial Promotion

Director, Markcting Orgnnization for Industry

Handicr:}fts Industrial Design
Proiotion Trade Centrec Centre
Organization ‘ ] ¢
| 1 |
TH..I PRCDUCT DISPLAY, PROMOTION MARKET RESEARCH
INORM.TICN EXHIRITION AND DEVELOP! ENT
1
( ]
Market=Oricnted Product
Research Development
14. Thai Product Information

This Division will have immediately available up-to-date informa-
tion about the significant 4,000 manufacturers in Thailand, their pro-
duct ranges, capacities, capabilities, ete., so that potential buyers
(whethor foreign or domestic) can find easily what they seek. The most
modern forms of information storage and delivery will be used. Really
somprehensive and up to date Thai Business Dirceterics will by pub=

lished annually. There will be an information room, where narketing

s
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dnto about forcign markets will be readily available for Thai indus-

tri~lists.

15, Prometiop

This will bc a profussional Exhibition and Displnay organization,
supervising the displays of Thai products in the Trade Centre and
arranging periodic exhibitions of industrial products at the Trade
Centre and in the provinces., There will be an active Public Rclations

scetion propagating news about the succcsses of Thai Industry.

16, © cgel O pme

This Division will have twe functions, (1) identifying new mar-
keting possibilities for specific Thai products both in home and ex-
port markets and (2) stimulating action with individual firms.

The Research will be mirket-oriented, sturting from user attitudes
towards products, their likes and dislikes and thence to the spceifiea~
tions of the products needed to satisfy market ncuds.

The marketing research people in the Industrial Trade Centre will
draw conclusions from the masses of information, both here and abroad,
which has nct been fully utilised in terms of marketing conclusions for
Thai industry. A great advantage is that the marketing research con-
clusions can be married up with thc casily-accessible information about
Thai firms and their products in another part of the Trade Centre.

The Product Development section will alsc have as onc of its func-
tions the supporting of Firms which have adopted Thai industrial stan-—
dards, including directing advertising first at home and then abroad to
raise the reputation of Thaie-produced products which conform with in-
dustrial standards. Both the Association of Thai Industrics and the
Thailand Industrial Standards Institute desire to enforee more confor-
mity with accepted industrial standards anc the Industrial Trude Centre
can do rueh to help herd, Government/Industry Committees have agreed
industrinl standards in 50 product ficlds, but there is rmuch still to
be dene, including 4. signing and publicizing 2 Thai quality mark nean=

ingful tc buyers and the publie.  sdsc the setting of industrial -
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standerds should be extunded to many other product fivlds.

17. You will ask why T, as ~ foreign cxpert, have the tenerity to make
sroprsals for Thailand.  The reasen is that the United Natione in onu
forn or othor has participatod in setting up the Industrinl Trade Cen-
tres in 211 the other Countrics, this is tho sort of project which thc
United Nations belioves to be scund and viable ond which it can hdlgp
start, utilising the lessons of past wperience in other Countrics, not
only what to do but cauanlly important vhat not to do!  The United Na-
tions, ~lthough a junior prrtner, can help especinlly with the provi-

sion of Experts, Followships and the most modern equipment .

18, When we in the Ministry of Industry got to this stage, we found
(through thce working Party previously mentioned) that the association
Af Thai Industricvs hnd a very similar project. Tt came to be mutu:lly
suggested that consideration be given tc amalgamating the two projects
together, «n the basis that “Unity is strength",  Certainly a public
Corporaticn, centrolled jointly by Government and Industry, with a
President and Board of Directors nominated from both Government and

Industry, would be a strong ona cffcetive way to get things moving.

1. Fronm the Government side, there is some procedural difficulty in
that the Industrial Trade Centre, following thc proven practice effec-
tive in other Countries, must de.l with both home and export marketing
and this straddles the fields of operations of a number of linistrics
~nd Government Agencies having responsibilities towards industry.
However prelivdnary discussions indicate that a1l Ministrics consider
the setting-up of an Industrial Trade Ccntre to be in the national in=
tercst and that o suitable Governmental procedure will be found to
combine all in a cormon (ffort. s Mr. Bunchana Atthakor himself said
4 year ago in his thoughtful spoech to the Bangkok Economists' Club,
ander the titl. "The kconordc Machine" "Ten ycars of Rivalry for Pro-
gressho ve prssed and now is the time £or changing the ecneept to

"Co peraticon £ r Progress". Aghin 4 few fenths later, bufore the
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Thiilond Minagorent association, he spoke on the same theme, using the
¥ p

¢lopan "Cocperation for Eeononic Development =nd Trade Expansion".

26, My collengue Vandi Hutasingh and T nrc now working out a detailcd
draft recommended plan for the Industrial Trade Centre to represent the
Th~i Government and United Nations sides. It will be a big establish-
ment, cmploying some 200 people and requiring at lcast 4,000 sq. ictres
of space in prefcrably a customebuilt modern building, 5 or 6 storcys
high. Fairly scon now there will have to be a get-together with the
Association of Thai Industrics to see how their requirencnts match with
the Government requircients and to talk with them about how to arrange
such matters as constitution, staffing and finance. There will be many
details to discuss, for example the Ministry of Industry is intcrested
thot the Industrial Trude Centre should act as the shop-window for the
4,000 significant Manufacturing firms in Thailand, i.e. small and me-
dium=-sizc os well as larpe-sizc industry, while the Association of Thai
Industries has only 209 merbers, nlbeit the biggest Firms of all.

Tt may be that the Board of Trade, and such bodies as the Chinese Chame
ber of Commerce, which has 400 to 500 Manufacturer rcmbers, should be
invited to participate. The question of finance will not bc an easy
one, becausc thure is no value in starting an enterprise of this kind,
unless it is done properly. But cxperience has shown that these Indus-
trial Trade Centres, if welleorganized, develop profit Centres (¢.g.
renting of cxhibition space, advertising in the comprehensive tradc
directorics, cte.), so that once thc heavy initial expenses arc¢ paid,

the operating expenscs need not be so high,

21. Now for corments, criticisms ~nd questions please - I have a note
book and your views will help ry c lleague and myself with the drafting

of our final propcsals.

EAC/vk
15th July, 1970
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' The Ziendficant Manufacturing Firms
f

A short classification »f the 4,000 firms, as shown in a physical
check in 1968/G9, having ten or more persons engaged, is ziven below.
It should be added that by the end of 1970, all nanufacturing firms have
to renew their licences, so that by then more accurate informatisn about
Thailand's manufacturing base will be available.

Industry Group Number of Number of
Establishments Persons Engaped
20  Food 1051 37,L97
21 Beverazes 59 3,500
20 Tobacen 256 ) L0,273
23 Textile 372 43,9L2
2k Apparel 85 1,516
25 Wood 51k 28,758
26 Furniture 79 1,978
27 Paper 17 2,810
28  Printing 190 7,296
29 Leather 19 T16
30  Rubber 118 7,149
31 Chenical 180 13,878
32 Petrol & Coal Products 5 1,109
33 | N-on-metal Mineral Products 297 16,869
3k Basic Metals T 5,125
35 Metal-working 386 13,425
36 Machinery 53 1,743
37 Electric Machinery 63 4,698
38 Transport 321 13,528
39 Miscellaneous 102 2,881
4,236 253,694
The regional Break-down of the above firms is :-
Region Number of % Number of ]
Egtablishments Persons Egaprcd
Bangkok/Thonburi 1871 L3.L 124,671 49.3
Central 880 21.1 L2560 1¢.8
North €90 179 L&, 966 19.k
North-East L37 10.4 25,000 2.9

’

S-uth 30f AT 12,71k b
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In the course »f the preparatory work for the Industrial Trade
Centre, some of thesc firms will be weeded out (e.g. the majority of
the tobacco establishments are just collection and packing stationa),
but there are in Thailand some inspiring examples of firms which a few
years ago had no more than ten employees and have now grown to be
important; these sort of firms the Ministry of Industry does not want

to neglect and wishes to help promote through the services of the
Industrial Trade Centre.




be agreed, classified under ISIC code.

Code

20

21

22

23
ol

25
26
27
28
29
30

31

33

3
35

36
37

38
39

APPENDIX G

THAI INDUSTRIAL STANDARDS INSTITUTE

e ————————— S

Industrial Products for which Standards have been or will shortly

Frod Industrics

Beverage Industries

Tobaccs Industries

Textile Industries

Apparel Industries

Wood (incl. Cork) Industries
Furniture Industries

Pulp and Paper Industries

Printing, Publishing Industries

Leather Industries
Rubber Industries

Cheriical Industries

Petroleun, Coal Industries

Non-Metallic Mineral
Products

Basic Metal Industries

Metal Products

Machinery, excl. Electrical

Electrical Machinery
and Appliances

Transport Equipment

Others (Misc)

Industrial Products

Magoi sauce, Fish sauce, MSG (accent),
White sugar, Rice bran oil,

Lichi canned, Lamyai canned, Rambutan
canned, Pine-apple canned, Vegetable
canned, Mixed vegetable canned, Banbon
shoot canned, Mushroom canned, Lunta>
bean canned, Corn

Alcohnlic drinks, Drinking water

Gunny bags

Paper sizes

Shuttle-cocks

Sulphuric acid, Electrolyte for storage
batteries, Distilled water, Fertilizer

Fire extinguishers, Butane gas tanks

Portland cement, Lead from porcclain,
Asbestos cement pipes, Corrugated
asbestos cement sheets, Aerated water
glass bottles

Tin plate, Zinc plate

Reinforcing steel rods, Nails, Steel
pipes, Auto and truck springs

Electric light bulbs, Dry cell batteries,
storage batteries, PVC wire and cable,
Ballast for fluorescent lights, Container
for storage batteries, Cathodes for
electric arc welding, Link fuse,

Electric socket, Electric wire, Electric

lamp

PVC water pipe
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