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RKPEÜIT!-1ENT MI TBUMNO OF .SM4LL-IHIAJSÎ11Y EXPERTS 

X.    THE PBQBLEK 

U    In the period 1964 to 1967, the number of requests from Governments ef 
developing countries for technical oo-operation in the fields of small-scale industry 
a:il industrial ©states has constantly increased.    This  increase is expected tc con- 
tinue in I968 and to accelerate sharply in I969 and subsequent years.    The total 
manlier of operations in these fields may rise from 20 in 1967 to 48 in I968 and 85 
in I969. 

2u    The following table shows the prospective nunber of Operations in  Ihuue 
fields under the various United Nations technical co-operation programmes   (Special 
Fund and Teohnical Assistance Bectore of the United Nations Development Programme, 
Regular Programme and Special Industrial Services),  in I969, by region and by main 
language group: 

Africa 
Asia and the *.%r East 
Latin Amerioa 
Europe 
Middle East 

3.    In the sama year, ta« total number of experta would exceed 100,   <fiie pro- 
spective distribution of everts by language in 1969 iß estimated a* follow»! 

18 23 - 43 
13 2 - 15 
2 - 15 n 
5 . - 5 
5 - - S 

43 27 15 85 

English 
French 
Spanish 

59 
30 

«Mi 

112 

4»    In subsequent years,  the requirements of experts are expented to  increase 
further in eaoh language ¿.roup, say by 10 each year for Englioh-spealcin,'; experta, 
10 for Prenoh-speakin^ experts and 6 or 7 for Spanish-speaking experts.    Since the 
turn-over of experts  in relatively rapid,  a substantial percentage of the   total number 
of experts in each group will need to be replaced each yc.r by newcomern. 

5»    This  inorease  in technical co-operation projects ih  the field of umall-scale 
industry and industrial estates is explained by  the growing awure ne nr, of Governments 
of developing countries of the role played by small-scle industry ii¿ over-all pro- 
grammes of development.,    In certain regions, especially in Africa, the development 
of small-scale industry is regarded not only as a positive contribution to industrial* 
ization, but also aa an effective means of reaching a major political and social 



- 2 - 

^jootive - ensuring the participation of indigenous entrepreneurs in building ft 
«wlcrn industrial economy.    The  promotion of,  and participation in,  teohnioeü «*• 
»pwimtion projeotr.  in thsse field;, have been,  and will continue to be, an wpoHwt 
activity of the United livrions  Indue trie,! Development Organization (UMIDO). 

*••     l'hu i if.r«'   rapid  thu  increase  in rcquor/t::  for aas Stance  in  the lull  i;    ••*,» 
Ufcln-tiv and industrw  •-•bata;.,   tin   greater the difficulties of the  Unit«-» IM.»I  *w 
-vi UhlûO m recruitm,   qualiíiod experts,    'fhwc difficulties,  which «fti.t   ti«tni«ft| 

•ipr-uituno" op.-rut ions  ;•( ne rally,  arc  particularly n< riouo  in the caso of ut.lt«« **1» 
üulajtry.    7h«.   r.aari: f->r tliic   i» that  the promotion of thiB sector o&ll«  i   r 
-piuoUy adapted measures  m all areas of  industriel development  in ^witl - 
planiui. ,   r.urvcys  i-nd f-anibility i'tudies,   finauein;,   provision of sit- - and   lï.f.-t* 
trun tun ,   training .••:"• -iuna<;eri; and labour,   technological research,  n^r>.etm    K*I 

'i,K-it   proration,   fiscal and other incentive.    It  oall3 also for measurer i, . 
••»Uwively by snail-v. •.-.,.lc   industries - industrial estates, common scrviov   fa 
"-«• p< rati ves,   hire-purchase and  other sup., rvised credit schemes,  government  . 
.-r»om*-r.HT.t programmer,   etc.;   in gênerai,   technical and managerial coun-  llu 
•*••* .. mostly by small  industries.    Since small-B^alc  induetrie ; need : uidn» -r 
vn-iülanot   :r. f.il  at:peots of their establishment,   operation and manager« vt,  • 
-»•«•timo«   all   ,i   th> se measures should be  provided.    Thus, technical aoni.-*.. 
»t» r  *l-n    call  • jther for "¿jcneralist" expert:: with knowlodg.. and exy- ri   ;- 
»••t  -r.t-i programmes of development,   or foi- specialists  in ;;uch an as   -     -t r.t* <i   %% 
•  i--»  o  -i- liir -purchase plans,   or for both.!/ In either oai¡e, suoh ,xp...-t       P        ,, 
",r'" •    R'oruitmont difficulties are serious  in regard to English-speak m      *'» r%- . 
If   *• .'pint  :>f Piv noh-spoaking and Spanish-speaking experts, they are  -xtr« ••• i,.     *<»», 

Ír4 

i» 

i'hitr.,   then is an ur;;fT1t ned to increase  the number of qualiij. i     .|*r%¿ 
u    *ll-P'hii   indu'.try  for a crowing number of operations in this  fiel,;,    :. 
'•••   '     r nruit- d until now to servo under united Kations programme.-, haw.  K • * 
.» i¡   • f ,  . .vincr.i:- te ani civil Servants,   retired industrialist;-.,  and a- if-    ». 

-* »•. .'     *nrt ratina^ nent consultante;  specialist*;   in such field:; as  iridust-r... 
*-i   u-iuntrnl    -xt. nr.jon servicer have  sometime,   been detached by Gove mm. r t 

f   <•», -rt-t  r"  ni.-ei  i.e.    All  a; pointe i experts  had sonic  oxp« rienee - .••.u¡.t    , 
-»•   ' v   'Ti''     •'< untri<3,   especially   in  former colonies; - ef technics» 

*   !^i4i.  :;   !wui*.-.i:n i-.t    if  ...inail-f;oi ic   induc!tri(;s,   or of such development   t« I-*J ; 
« : »uty,   : i\ -n,e    t-. ,t  and marke tin,-; etudi...e;  not all of them,  howi v   ,, 

>*l     <.      ..Ivi/.    !i>v   rrjiicn':     m such matt«, r:•   ,B r.tiniulation of indi^.ncur.    •.t T   »; 
^i-»   i i -"-J.i-..   -1   "i-, dit     n  lie« ral condì t.i.m::,   or c.ttia_, up of induptnuj     . «.-. t ,• 
*** ••       *"'i<>     :•.•>. » i i ci-r and   ìrniustrial nxvvtnuon contr<.n.    Those able   t,   . r 

**     I-**,!   »• tt,...      r   irivice usually came  from ... few developing countrief  \jiu r    .,   r ,* 
x j , t. The majority Oí   lu.iall indue try vxperts,  however,  o.** : r 

i..- ivia*i '-Ì on   the   typer  oí   "S sis tance  in the field of 3ii¿tll-i> *1» 
.i : . i:i.vj   i»   nsa.de available under the United Nations technical Cí— 

} rf,. r ,«....   is contained in Technical Co-operation for the "••"• .Inifffc-trt 
kiiea Ho.;   ( 



-I  áitA **H  -#**«-**§•*   f*j    - #• - »   . ¥ ¡-fmfcii,    i,.   • ,-, Híl-.     t' . x •. rt¡¡-   - M\   luuibio 
I-   IM>    tfcíi»   pkf*í«M^.c   •*•**.      *,***--   -iti   •*  - '   ••>*     t.    r •"- t   »i    Uu    !>:-» r   i  :bK> 
f*NP|  ff** *••     •**"<*«**.»  - **r-**t    »    i*».'t   t?,i    r>  ..  •!   •,.  t   M.       tv. ..,.(,(   . ut- 
ti*** •%,!••»  ** *   *.    *   »»%•   -   -i vi i    } -   .       ?,     ...P»      '   -n-r'.     !>>r.   1.11»   a.iv:in.\*i 
-^gjHHt*-   ^|*r r   ti»,     tit   ^ft»    tr-i«»»,    •;   ->,ti  t*   i,      r M    Ü      i  v   l.^-iv ii.-it i.-iïi-î- 

*•    ***   *   I»*»---     «   *-*    ,-#^M ».   »*   --i**    í     -i     » i,   i   ir :   M«,I-  r   H' irt.Mk-trt-%1 
•--<«jM.-ft._-,  ^—-*•#<•       --| * -<*%„ »*->.»-   ti,    # frinii   |st ««i   »«t'f^'%--    ti»    .ja Uf uv.tii ru< ->f 
mmH  i****»»   -#t*^*^|i'   "-*   ^ »^U»  -«•> »** » *«& r  int-rt*r.ti  ïM.1, nultil.it-rol 
*«*l H§*i ft*.§ ,,#•*, P*MM*   #    «p||   ? »+MF   J   v-      %-i- *il|,r,   tft.   ,f>. rt «       -i   Fr-   .^h- 
«f»«*!*«,    *jp*ff--   t-    --*»»* «       ^r  *-**  *    vfr,v»*     • ,-i   u*-4  trunih    t, • •   ..un.« r   *í* 
-*.^#»"^ «jtf    * .* n*.*-.-*    ,#*    t»ti^t  *  ,»  t^m*   *.   S *•*. -«t*> t  1 *<•«!/  ri't.   ; r* j'ai, 
**.* ^*H     ••*»*» «•-«•   •>-•*,*.», i íp-t,»^   »fä Fr f.#fe t>rt*'U't< -»»ni ,   rvt.-tii,- iti* 
*%%t«tl*>«-*-.  *•%.   •*=      *_-*-*>*   y   i » i«*      IM««N»#>  «   tm,4t--i._    a*.;  í\íUM»»U|H»  ru* i'.tuáy 

*••"»«»»«    I*     %<-   - ~~-'**Jr §   *   it i_f*tt »fu» I d*tf**4 um   .. It »A a. trt ¡i D« v« i >J pMiRtf 

-~  *»        0 t  r ~4*> «^4 |fc*|  -»*i|,f |f>> -»ini», i   M    -f>uiim<l|   u* 
-l-JI »   ^     **^#  VM«<(K>%t^-1   —»,%fi*   ,  f i   y,,   h'MU    I  3|*.* Wim 
—<«*•• ^»*%     #^#%#   ^»*   »#»* « ^i4,»tw r l^t»-t    I»   ih*   .-i.ittua»- 

è Î*       I*.         « -     _-                 _ %    , 

* fc   »  -*-   . »fr *- . , 
,      «^           u^i                                  c.      .,.         #i 

Í »fc, .„    *                  ^   , 

4       1       .-.*                 *.                             »               ,        „ft. 

».*         «w                 4|  sr 
i»«*U«t             -«»      », 

à %   „    ^»^K*        ^*-   #^#,        S»-*       ** 

*-      «>«t     '^^«#«.ç#,   t 

i.     r* .-•.    ,«*»•   §>»*   «- ,,     0.m '••me      I -«»t lÉJVMl 

*-#.,#§   -*    Wfc»     i** 

è- 
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II.    THE FROGBâMME 

Beoruitmont 

9. Negotiations are currently under way be tv/con the United Nations and private 
non-profit consulting organizations  in Canada and the United States  to provide ex- 
ports in all areas of industrial development,   including emall-ecalo  industry,  for 
United Nations   technical co-operation programmes.    There  is much scope for using 
also,  especially in European and othev indue trial  countries where  euch consulting 
organizations  do not exist,  the ficrvicoc of a now and younger generation of tech- 
nicians.    A source of expertise which,  until now,  hau not  been availed nf to any 
appreciable extent under technical co-ope rotion programmer,  may bo  found among 
middle-career engineers,  economic; be and buiineüs executives employed either in private 
industry  (ai; a  mie,  lar.-cacalo)  or  ir public or üe-üii-publio agencies - minictrios, 
technological and other research institute::,  ind\ietrial Vnkn,  unions,  industrial 
association!-.,   eto.    With proper additional  training,  technicians having basic know- 
ledge of their profession c.nd several years'   practical experience gained in their 
own country could effectively discharge functions  of experts in the developing world, 
especially in  the field of UUE-.II-ST.IC industry. 

10. The key consideration which wonla induce employe rc> - public or private - 
to second none   of their personnel  to undergo specialized training and to acrvc  for 
vary in,,   period:-:  of time en missione under United IiatioriB  or other programmes,  is. that 
it would be   in  their own interest to do e.o.    Or, their return from  their mission, 
durine which  they would hove  ¡>oe-n exposed to difficult problème  and conditions  re- 
-ruiring v fierté   of  im, dilation,   of adaptation of bau io knowledge  to different circum- 
nta'tie:::,   and  often  of  planning  nro.jectn ,.t* 

•j-' ml >¡.:\i :d li tier;   ti'i 
• ngiu- . r;;  or man-. 
:"•   bol; 1.1- and ::iore 
ed'  iuuuetry in a medi mi:', i 
with p  orle  et  Miff, rv i.l 
divin     »liei:,  tlv.      ;>g rtue i ; 
v,ii, v ii   by  tit. ir > eoi.'<;,   re 
tie-  co—"p. ;-;etio:i  '"!'   1er •- 
'•nly   t-     T,„.   .;,  í:.J¡„! i,w-     f   y 
but ili'.c   tn f iiiancin, ' t]-.(. 

-ir'u.lly  b 
en a   oro-: 

o- ne  • t 
Mer 

- re  ;:• uiJ. h: v>    net 
lynemio appro edi  te 

/nly b< t MT pref, 
tie. ir  taukci,  e 

aie  and a.r.;auining greater re- 
ti:   ;e   younger  ¡ oiionictö, 
ional  (;ualific;-,tiorit:f  but alpo 

• p.r mute iv tanding of the  role 
;''i •'"l'i' i-y  'Uìd,  not  infrena,etiy, a  better ability  to work 
-IM  -:n.i   •'ultur.il  1 v   !...,    ¡.1  to participate, in team work. 

...   •• •     -mine.        anion,    .,r• otj -: 1 ecpt.reatt   should be  oon- 
!ò  -i:    lev. tnent   1:. human r-    ourcv.-.     Or.  thcao   ground*;, 

• i^uetrioL   cono.me    .uè   , ubii-  eoncioe  nhculi extend not 
;r;ue., Ì  t       . rvt   und- r t> ohnieoi  oe-oporr.tion programmes 
p.'.rticip.?.ti.-)n of  til; ir   -tufi m tin   :;o,.cial training pro- 

gramme;-,  for .. ¿p.rh ,   deeoriUd   K low. 

J Til    basic   erränge u nt whor.ny  tie.  employ, r vjould r tain his employee'and 
th.   if.plnyio.  :;;,.î', ,-uard ine  :; ourity  of  tenure   ana advancement,   if.  that of secondment. 
Un 1er thif. arrangetri. nt,   the • mpl.-y. ,   i.:  paid by the Unite 1 Nativité  for the duration 
el   hi«  t. ejàeei  cc/-op, ration nir^ior.,   but  re ma ina  a staff ¡nembi r of hie  organization, 
maoniaiee hi.-,   ri  hts   fcr   : ir,  pes;»   nnlti  promotion,   pent» ion and etiler benefits,  and is 
und. r oentroetuel  ,Ri(    Uo,, to   r, turn to :.ia   ir.. aiuaution at  th.   t- rminetion of his 
aHe:-m, ut.    Îîbeul«   th.   uovi l'iicont i\«ra».et un  .xfarion ef tÌK   mint-ion,   thi¿? would be 
negati;,tej between  it,   the United .i'ltiotui and the   . mployc r.    Shoula the  export winh 
to Bubrat lue  oandiUioy  for anoiiu r miaaiun,  he would hav.   to   :b»ain  th.   authorization 
*>f hw oowpiiny or inatitutiou, or resigi. from it.    In ¿veri rcl,  however, the fact that 
V-ohnical co-ept:r¡tion doet not .ieue,ly leni it»olf to uninterrupted employment and 



does not offer career security and benefits  (thou** every effort  io made tc  find new 
assignment for good experts.,  when those are willing and authorized to continue to 
wr-k under technical co-operation programmes),    ensures,  in the  majority of casos, 
tno  return of seconded personnel to their hone organization. 

12.    The assistance  of Governments  and  in particular,  whore   those  exist,   of 
National Committees nelping the  United Nations  in r,oruitnent  for technical  co-operation 
p.-ojects, as well as  the  co-operation of tne  organizations sponsoring the training 
programes,  are  evidently needed fur tapping th.se  new sources  of expertise.    Since 
the   first step would usually bo secondment for undergoing the  training oourse-s and 
study tours abroad,   rather than fur assignment to a specific mission,   the employer 
companies and institutions should often be approached with a view   to obtaining a 
panel  of potential candidates for as yet undetermined assignments!.    This would be a 
chango from the procedure  followed in most cases whereby experts are being oought for 
specific approved posts.    In some oases,,  however,  definite assignments may already be 
in view. ^ 

Training 

13.    A training programme for experts from industrial countries should be 
sponoored and organized by one or several national institutions,  public and/or private, 
financing would  include foes paid by the  companies and institutions which second the 
trainees,  contributions in kin.i or money by the organizations sponsoring the  trainine, 
fellowships offered by foundation?and similar institutions,  and government  subsidies/ 
¿f necessary.    The United Nations and UNIDO ,/oulr   not onntribut,   t.   thv  financing of 
the  programme   • their contribution bei.n; -rv(. d   co proj cts   in  -r fer the  dov lop- 
ing countries - but would assist in it:-   ozoniza ti un and eondue.t.    An exception might 
Ve  -;ho  offer of the Unit, d Mations fellowships  for .. xperts  from developing coimtries. 
1-; would indeed be very desirable if the  training  programo w.r.    OD- a net only  to 
rirtionals  of   ¿h,-:   sponsoring country,   but als-)  to   t« r hnieians  frm.i other cumtrii s, 
advanced  or developing,   who would be or- par,-i   to   t.ak-   uo ;,is,.i-ns  under  t. clinical co- 
0T)um1,a.en programs   .    Trainiti w-uld thus K.   provided nn a  linguistic basis.     If 
ne Oos-.x-y,   organisations   if soviel  industrial o .ut.tr!...- b, longing to the same or ro- 
lateu  language -,T¡UJ ;.¡i. I.t  co-sponsor suon a programme. 

t  ^     14*    A trainili,-., pr-granino weuid  include   the fallowing  thru-, major componentes 
1.2,    ."1..s s--room courses;     (b) On-the-job  training in national promotion and servicing 
msvautiors lor Síú.H-S   tie  industrie s,  where these exist;     (c) Study tours and 
on-the-job training- in pv-motior-. and servicing institutions abroad, especially in 
coi ti in  .V.veloping   ce un ¡.vie s . 

(n)     Class- roc::, coursen 

lr>.     ClaBß--r^oi;i trainili^ would include courses  on various  aspects of small 
rnduL-cry promotion  jii ,ieveL>ping countries:   industrial .states,   industrial exterwion, 
banning ami so  on.    The  faculty might  consist   -f national technical assistanoe 

J ports  including- staff members ci private oounsulting compatii.. .,,   officials  of in- 
di'Pti'iol '»ovtUpmeiit e/xneies and associations,   technicians <t  %•.. cimo logical and 
.ndust.-iai viGcarch institutes,   bank  -ffiooss,  ana ;-uest touchers,   for ' xampl«-,  froffi 
JN.iIX.   (the Organisation might Second one  or two staff .;i.,;nb-rn  £.,r periodi   of  two to 
thr.c  weeks),   the Intcmationul Labour Office   (ILO),  f-ioign technical assistance 
experts,  officiale  ef foreign promotion agencies,  etc.    The minimun duration of ti» 
eour*¿, mifht be aL% wtete.    in the ioreceoufele future, one oourne a year for 10 to 
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20 experta would appear to be sufficient, 

(b)    On-the-job training at home 

16. On-the-job training might be organized in national promotion and ser- 
vicing institution.;  fer n.^li-noalc inductrice, where thee, exist.    To give an example, 
the current French  r ro^ramnu. pr'wi ien such training in unions    subcontractors'  ex- 
changes,  "leaning" rooietirs, und groupe, cf ornali prcducern for joint  operations  in 
financing,  procuri ment,  marketing and export promotion,     Elsewhere,  training might 
be given in industrial states  ~r areau  (e.g.  in   the United kingdom and Italy), 
specialized financial institutions,  certain training contres,   etc.    The duration of 
the training wmld  ix   variable.    As a rule,  auch training involves only minimal or 
no expensen,  Pince  the  participating institutions  seldom charge fees  for such service. 

(ô)    Study tours and on-the-job training abroad# 

17. As efjaential component  of the programme should conoist of ötudy tours of 
industrial estates,   industrial extension centres,  small  industry service institutes, 
industrial development banks, hire—purcliase  agencies,  common service  facilities and 
other promotion and cervicinß centren abroad,  for instance, in India,   southo.n Italy, 
the United Kingdom and Puerto Rico.    The ceste would involve travel and subsißtence, 
no fees  bein¿, usually required by the foreign inctitutionts.    UNIDO might assist in 
the organization of such programmes.    The minimurs, duration might be two months. 
Study tourn  in different countries might be   organized either on a gre   T naaie or an 
individual bacis. 

18. à very tentative estimate of the cost of a training programme \e attached 
to thie aide-mEmoire.    The ectima, te reats on a number of asBumptiona  regarding mißbor 
of participant!.'., duration of training,  size  of faoult.y,   trevel  requiromouta, etc- 
which airht need to be  modified from one caso tö another.    It may however pixjvide a 
bar.ic foi- calculating   the  cost of a specific national programme. 

Associati   v xp( rto 

IS1.    The contribution uf Governments from the  industrial countri«-* to tac im- 
provement  of m cruitment and qualifications  of Bmall industry expert» might al«c be 
dorn   through the Unit-, d Nations  a. ROOì" te expert prog.'aniñe«    Under this progr*'»-, 
young p- o pi»,  havin,, compi- te I their .;tudi-n   in engineering,   .coromiet;,   bun ires*  ad- 
minifiti" titr. and rthcr disciplined,   :?re placed,  at  th    ^xpcn.e   of the : r o^in l'c-vu.» 
ment,  but   through th-   Uni. t*. d Natie.IF an! with th-.   c-nfant  -f  th :   ïc-v- i*nrm *it   if  tñu 
recipient  ornuury,  a¿    junior experts  in ;. d> v,.lo.iin^ •: van try wlier-        -  ni^r Unit>-il 
Natiunr  expert  ii-<   in  poaiti-.n.     Th».   ta.h  ni   th-   "-. .aa-oi,it- "    xun:  .us   t../- m lp the 
uenior expert  and  the   national     r -animati OIííJ   t   ahioi    th-    icti  ..r i¡-  ;-. ttt-oiiod iu 
carrying out th- ir work.     li. the   pr-^oi. ;,!,   tht   aar; ri;; te   --xpert  gain* valuable «s*« 
perirne« . 

20.    flu   b.uic oons ido rut ion,  Inn ta or-., na;-  be.,   that .*uoh .)*ld «'»¡v rt <>*»»*. 
would eventually benefit  the country    f t,N   $u>n ^oi.it«   . sup», rt-     ií t.n$ aim. IH*   •««* 
siderca that ruoli  training night  by pri rity r- rv   th-   »..-• ar  . f i*v I  fun,   oe>m%riwt 

th(   young: tecimieian    boina, plaoe-d,   .t  th>   erai  *>f 1..:. i»r*t " .u* >ei-.t * **#ignfc*>att 
aa a full—flecl^d expert  in the   uam   or a.ieth- r ••"•'ur.tr>.    Suon   ,f >fi.t*«,'i** efeüvii'* 
evidently be financed by Gov-.-rnmm%¡•   4 irktnatrua etyntn -, mv*>. r th«* t» prtvftt*' 
induatrv. 
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21.    21.    As a rule,  the Initiative for plaeiné' expert« in thi«  oapneity <KM»« from 
Governments of industrial countries who either iii-iuiiv at th* Urilt^i Nation« to fit* i 
out which opportuni tico exist for a partioular nandidat«,   irvi/or  indica t«-  th*   .'»untr} 
and post he would prefer or nquirv.    Sum», tinsi P, th*.  in er. tariti t   •( \WIW r» <v»v« v 

i       oandidaoioB from graduating or tfrrvuuaU   itultut« tut  r\ .• V d m ;.»  H tiff pccitian or   ¡ 
field assignmont and,   in   ,  fow oaecn, hue tuk« n th»    initiativ«-   >í »Uffcçt'»tint? to th- 
candidate,   to his Government o.nd   to L reoipi». nt <jov- rotmit  th.it   i pwt  of   .p.^njut. 
expert might bo established.    Tw.-   job d^ßoriptioiv   ixf*r¡ti,y   irf.ft.nl hy  Mu- 8. ctvtnriat 

,»,    of UlíIDO for such pout» ar«. attached to  prvid«   m  ìliuBtrctrin of th«   typv«. of 
duties involved. 

| 22,    The programmi   if    .etv-ciat    • xfx.rtp  In.   e     :'• r t» . n v-r> n,.j. nt,  I" th fU! 
rogarda the number of oandi tit. r  ml th.   ¡¡urK ¡    f ft .untn- i   fiume in«* th.'ir m'-i^t- 
raonts.    It would be   ieoi.r..blC' if  :,   li*r*% !  n«r.t^ r ¡<r «Jov. rn«*-iii,     »f  utrlu><t.t. ¡   'urtrii; 
passed agreements with  ttu  iinit d Nati  «a k-m«v roll,    th.   pi-vitii. t,    f   a*.   ci;,t. 
experts and rtubmitti 1   t<:  :'HI30 «vuvii-iari       •!   a,*,    • \p« rV  ir,  t nina tri il      v-b pr* ut, 

,       including emall-Boale   induetry,    ur,  »eti.n whir«!   ht»     b.t n  ;• 0.-*»-. rvi*4 fcjr th. 
|      International Syapoöim   >u Industriel ¡K v* lo{n«,nt (tu <   .ttnelw* »a).   Af V r rvu^ 
í       the qualifinatiun» of the onndldÄtwu IDtLPO would I ¡4u **t4t-.i f >r t*»tafe4JUfe¿«v.' i'tiitehà* 
?      posts, 

ariofiqg 

j 23,    ün it« f*rt» 'WUO is eontnltutM«  to y^   %min*<*.   t **f»rt« 1$   *fpmifii%; 
systematic briefing,  ** 1** K-*t*fMfcrt«ri   t»?i*nt*,f  f •* ' *»%rt* *m wmt»   %-•  ¿"it. 
their post«    ThiP ii   *,<m* ,  h*v«r,    tüj- #i     -I4ttt-ml   "»«ml   •*!*««>•--  if»   n- I 
exQüSfliv« .    At  pr»*nr.t,  br». íin*-  1?   .tran*   t    1- . 1.  lft.ii*i-tt»*>l t»***»«    Al      4>t*r **%*»#•*, 
n>s---ur--î*-i'   perai »tir,,,,   <** n*i !• r ti -t   *i l i  K     iv r  t       *-.-nt*|r..    , t  -,*$> trnini«*, *i"* 
might incluí*   n*    r.ljt  -.   *l„v   4p lit  t -t|«tv-   >%tt =-.4*      »f*rt*   . l^^Vji   t*.  *^«   ii- i.*t 

ilanf th*   .it*, t-  -1!   *   pr cr*-.-*  ig-n*^ >»**s fe.       .*    f <*t t   r < «»     $-*    •»  «•*   lut- r» 
tv ti 'nfel  Lab m- ^ffj -w # 

?4.     *• w»w¡>   •!   -ih rtk#*>    f   *-uM>rt  4   .*<•* »i%rt   r» •   et«* • 1   ».»i.fiH    1»    k--n •**• « 
Vld    !  il   "    n.   4   r*    :-..|i,       t I    |i        M    ,     f     .    S t   *. ,r«>     fcajMt     ».|^     *--,    i**li%*-t    tnf    *• 

ration -Hi   tlu     #«if;t»   »it -   *»u     *f» ff»      *n        .#» «v     **   i*-    f   I».   f»? >  >*,  n*-t 
^pernii n*   it. %h       -tr-'-r>.   ^f  i*^rt   *»     ^«H*!» t. «    **•»-#  wt     »r* ** »*4l »• 

I       '»ami^»4i   1» l*t<. i *,- «"»i*ti M»4    -*?». *A>.        r «^!<i * § *<•»!    *»• 1 •«<**** •*i   *f   * A4itti» 
Î       inf »ratti >»     »   <»V*ìì- •  *;.   iro,# t-     u ,#   tt         1 t   IM« *»>-.       t 1 *,  t*-#» ^t   ti*» 
I        ot^gj^mi   ^«.^   e.ifrf.1,      t      4%   r*l«*ri 

¿'J,      in* ti*» f   -• **i#      f      ti  irti«   *#       *t» - *•*     #§    ts   *=.»•       *»§    «a***   *      t*   t^w* il lux 

'tiri  r»»lïtH*JB f*f   ««»||«« •*!*   i«!«**«1*-««     ^irtk  #»11»   %•*- 
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mJ>JJ^^c^&2M&MmMW • Timnntrlal Develop^ 

(iD/B/21 (ID/COÍJF.l/63), Annex I, pages 28-38) 

U.    So«,   lU^at*« considered thixt the difficulty of recruiting experts for 

• plowing nwnbur of «portions in the field of small-scale industry and induetrial 

mWim mm ^ of th- moot scrlou« problem  in this area,    Thoy expressed interest 

in the  tminir« pro^n» « .rg-nisod  in co-operation with UNIDO for French experte and 

/r.*ah~iips«kinc «.«prnts of >thor countries, which provided for on-the-job training to 

fttnoh promotion and ôurvioin.   institutions,  and noted with approval the plans to 

«¿pu*  thi» profmMK  by inaludin*  class-room training and fellowuhips for study tours 

of industrial tstates, Industrial extension centres and other facilities abroad.   They 

•<!««» t<.d that iliiUr prognumon might he undertaken for Enclish-apoaking and 

Stnniab-sp-abin«, »xy*rt*  ir oth*r industrial  countries, since  these were still the 

~>tr  ^UK* of axfwrtio,   in this  field,    aperta from the developing countries might 

to»   ,Mv»m the opportur.ity of part ici patita in these programmes. 

Ü,   So»« <toli<*n«<.» otpnmëoà their conviction that the eo-operation of large 

i ndo» tri»! statua »mente in the advanced countries, could be obtained both for 

B,.ouivU«ß p^mmml and contributing to th* financing of training programmes, sinoe 

IHMK trtabHshaeh^ wmld,  .vcntualljr, benefit theraseivu» fro. the field experience 

aim a b>  Uw it rtaff.    On<   n p«v¡"«ntativ«.  Midget;ted that certain types of operations 

v. ;ir„   îvr rh. rt-t*-rr  aiutano«    w. countries at eimilar levóla of development or 

,t-   i -..Mb tn    rar»    tyr^   of prool. nr  fould be effectively carried out by aacigning 

r„     *p»t %   «tvvrel *o»tri« '   which he would visit periodir-lly or as often as re- 

fttJkt*vti# 

lì.   Tb»< Cosnittie *ppn w<t tin   following reooMBwndationeî 

's)    inw»tr*4li«t«l eounti-iet, li. oo-opemtion with UMIDO and other international 

wl»tut loa» MI -»ppn-priftt. , Dhful.'- rwiew possible measurer to inore&so the supply 

...:   tapr-vi   th*  -^wlifinr.tio'u- i-f export«  in small-scale industry.    These measures 

«it-ht  incitati   tiende» nt of spooialist» by publio agencies and large induetriesj 

r <ini«*tii>« if xtuiuuk. prograwM-s, deluding »tudy taure abroadf and increase in 

lb-   uuwbv-r af ¿saoatatv wxptsrte. 

/. 

U 
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Training Programme for Small Industry Experts 

Tentative cost estimate 

The following tentative cost estimate of a training programme for small industry 
experts in a West Européen country is based on the following assumptions: 

1. Fifteen economists,  undineore and business executive s would participate  in a 
six-week class-room programme in the  capital, a throe-week tour of promotion find 
servicing oentres for small-scale  industry  in the country and a two-month study tour 
of oentres and facilities for small-scale industries abroad.     (Total:  about 17 weeks* 
training por participant). 

2. Class-room training would be provided by a faculty including five national 
teaohere (for pourses spread over six weeks) three ¿-uest teachers  (for one week or 
ten days each) and two UNIDO staff mombers  (for two weeks each). 

3. The study tour in the country would be organized on a p;roup basis. 

4. Fellowships for observation toum and study overseas would bo given on an 
individual basis.    Participants would.visit industrial estates, industrial extension 
oentres, small industry service institutes,   industrial banks, etc, either in India, 
southern Italy,  the United Kingdom or Puerto Rioo. 

5#    On this bas i a, the oosts might bo,  tentatively 

(1) Travel of trainees to and from the capital 
(2) Travel for study tour in the country 
(3) Per diem to trainees for 9 weeks in the country 

(at $1,000 por trainee) 
Í4)    Fees to 5 national teachers 
(5) Travel, f^os and per diem for 3 guest teachers for 

one week or 10 days 
(6) Travel and per diem for I5 days for two UMIDO staff 

members fron Vienna 
(7) Fifteen two-month fellowships abroad at $2,000 per 

fellowship 
(8) Documentation and miscellaneous 

Total 

U.S. Dollars 

2,000 
3,000 

15,000 
4,000 

3,000 

1,000 

30,000 
2.000 

60,000 

6.   No aooount is made in the above estimato, of contributions in kind of the 
sponsoring organisations (olass-rooms, oAaas-roan supplies, administrative and 
olerioal staff, oto.) 
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JOB DESCRIPTION NO. 1 

Poet titlet 

Duration: 

Bete requiredt 

Duty étatisât 

Batiost 

Associate industrial ooonotnist (amr.ll-ecûlt; industry) 

Qualificati«»» t 

Under the guidanoe and supervision of the United Rations 
expert in industrial development in the country, the associate 
Expert will undortake assignments in the field of small-scale 
industry and industrial estates.    In particular, he will assist 
the Planning Board and Development Centre ini 

» Carrying out feasibility and pro-investment étudies for 
small-scale industries. 

• Contributing to tho planning and ostablishitent of industrial 
estatos« 

- Contributing to tho provision of industrial extension se*- 
viocs and financial assistance, 

- Conducting surveys and studies which might prove useful 
towards the implomuntation of the activities  in tho field of 
small-scale industry of the Planning Board and Development 
Centre and the Senior Ebcpert in industrial development. 

University degree in engineering and/or economics with good 
theoretical knowled¿£e of programmes  of development of small- 
scale industries. 

Language» 

Background' information! 



Fo#t titlei 

Duration: 

Date required: 

Duty stations 

Duties» 
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JOB ÜECRIPTION NO. 2 

Associato industrial economist (industrial estates) 

Wit Assodate Expert will be attaohed to the Development Centre, 
Si Will work in association uith and under the guidance and 
•Intervision of the UKIDO industrial cataten expert already 
attached to the Centre«    In particular, lie will be expected to: 

* ausist in conducting feasibility ctudios for industrial 
este tes and industrial areae« 

- Assist in drawing up an integrated programmo for the pro- 
motion of small and medium ucale industries and in co- 
ordinating their development with that of larger sized 
induetrieE. 

- Ausist  in conducting surveys and studies which might prove 
useful towardo the implementation of the Senior Ixpert1 ü 
duties. 

Qualifioötiona: 

Languages: 

Background information! 

HUM mm 
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