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IK/24 Jui«; l°/3 

Hef ?» oon«ulUUoa* h»ld in London,  Brussels. 

Madrid md Sweva. 20 May - 4 Jun^  I960 

Consultations on the problem of  reeruittitent and tramii>; of small  intiuwtry 

«pert« outlined in Aids-mémelre UWDu/lSlD/3 of 23 Ariil  1?68 were- held  m Lcna^n 

with official« of tb« Tropical Product«  Institut«,  the  International Recruitment 

Unit of the Mini«try of OvtntM Development,  the Council  for Technical Education 

and training for Over«««« Countries,   th« Ministry of Technology,   the Council for 

Small Induatnec in Rural Ar««« (foramrly the Rural Industrie« Bureau),  tnc 

Development ComBiMion,  th« Confederation of British Industry,  Cadbury's,   the 

Intermediate Technology Development Group and the Owen Organization Training 

Servi®««.    In Brusiti«, with official«  of th* Office ic  la coopération au développe- 

ment,  th« Mini«try for foreign Affair»,  the Fédération des  indue trios  btl^o and 

th« Ina ti tut économique et soeial do«  classes moyenne».    In Madrid,  with officials 

of th« Ministry of Industry,  the Ministry for Foreign Affairs,  especially  the 

Direocion General 4« Organismos Internacional«, the ¿chool of Industrial Organization, 

th« Eoonomlo Development Institut«  (of Alcalá de Henares)   the Chamber oi  Industry 

of Madrid,  th« ürjanisaoion Sindical Junta Central Inters indicai de Pequeñas y 

H^j#nM Empresas,  th« Consejo Economice Sindical Nacional,  and Teeniberia.    In 

teaav», with officials of th* Technical ás«i«tano« Recruitment Servioe, 

United Matione.    Travel te Paris had to be oanoclled btoauae of transportation and 

other dlffioultiea.    As a result of these  consul tat ions,  1 have  reached soi» 

general conclusions and woo«»»dations  on the progresa» of reoruitement and train- 

ing of small industry experts, whiah will be found   in the following paragraphs. 

It will be «©en that some of th« conclusions tend to five a different orientation 

to the program»» propos«d in the Aide-mémoire.    The sain points of the discussion« 

in «*oh ©ity are swamrised in Annex I.    Since all oonaultationa wer« preliminary 

ani mm expected to be followed up by national action,  no commitownts were given 

ner «ought after anywhere, and th© conclusions and reooMnendatiQrw below are strict- 

ly my own.   A list of person« «et is included in Annex II. 

(i) Th« «jatM of aooondment of mid-career engineers, economists and business 

•x«outive« by largo-«oale industries, ministrie« and other public agencies, private 

engineering and management oonsultant groups «to. may offer a valuable source of 

•sparila» fot United Nation« and other teohnleal co-operation programmes in »any 

field« ©f industrial development,  including small-soale industry.    In the field of 

industry, hewever, it should be a sto^-g*p measure, to be 
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resorted to only as long as other sources of «xpertiae, rtferred to in para.  (2) 

below, are not existent or are not able  to provide export«  in sufficient numbtrs. 

In most oasos,   the secondment of industrial, mechanic* 1, ohetBioai, alsetriaml and 

other engine«re   (including apccialiets  in machine-building,  feriilitar,  atmol, 

textile and othur industries), of industrial economist» and oompany exaautiv*« to 

serve under a variety of UMIDO field opération« may be mad« without attd for any 

special training-.    These  technicians «ay serve at technical assistance «spari« la 

their own field of specialization and the experience ihey would gain in the da- 

veloping countries should be considered by their companies a« a valuable addition 

to their profeaeienalqualifications.    I recommend thai iha National Gemmiti 

should make  the greatest possible use of thia uouroo of expertiae,  both for 

rosicring and,  whenever possible,  for established projects. 

(2)    The  recruitment of teohniolan« fit» this source to sarve, after 

going the ncooseary training, m small-aoalo  industry experts should be considered 

as an emergenoy measure and be resorted tr, only <u» long si other aid better sources 

&TC not available.    In my view,  the boat souroe of expertise in small-seal«  industry 

that industrial countries oould offer would be a penaaaat eerpa of specialista 

attached to a national organisation fer the promotion of, ani assetano« io, amsll- 

soale industry  in the industrial country itself.    In praotioally all industrial 

countries, anali enterprises account for a ©own idt, rabie proportion of ite total 

number of industrial establishment«, and «any of the« art undoubtedly in ncod of 

special measures of aseistanoe in technique, «anageoent, marketing, financo    and 

so on.    in moat industrial countries, ihara are relatively lesa devo lepad* regione 

(e.g., to give a few examples, Appalaohia in the United States, paria ef Wales, 

Sootland and Morth-Iaat Ingland in the United lingdem,  the Mcssogiomo in Itmly, 

the South-west of Frano«, Eotreumdura in Spain) in whioh small-soale induatries 

oould contribute to development on a daeentralited basta.    In «any industri»! 

countries, some assistance to national enterprises in prwidad bf different 

isations (Small Awincaa^Admiaistmtion in the United 3Utes, Ootmeil for 

Industries in lural Areas in the Untied 1^«» ita Itti« nationale   àrtigkmmto 

e Picoolt Industrie and the Istituto per  /wÄ «•* m*Mf«iomo in ttmjf 

ihe Confédération generalo das petites ei moyennes entreprises in frweo, the 

Institut économique et social dea claasea maymm ü» Ml0m)t bui none of ihaae, 

io my knowledge, applies at home, and in particular in ike lins devolopad firm 

the integrated programmes of modernitation and of entrepreneurahip 
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whieh prove to b# so suooessful in the dovolopinf oountrli'* - industrial extension 

••rviees, Industrial ««têt«*, OCSBKMI sorvioo facilitici, euperviacd orodit, 

faeilitetioa of Bubo©«twotlag, «to.    In ey view, mall industry agwvsics in the 

industrial ooimtries should tot etrcngihiiBod, wfaaru they «tiki, or created (e.g. in 

Spain)  to oarry oat nijailAr prognuanoa.    It ia  their staff waioh would benefit aoat 

of all fw« the spsoial training pmgmmm proposed in thé áide-nénoir* UWIBO/lSlD/3, 

»ad who might fee aaoondad to serve  «der United latióos operations with best re- 

nulte bota for tha rweipient country ani, eventually,  their own. 

(3) Re o rol teen t of t)Xp*rte euconded by their regular employer« ahould be man 

tbrougjt ta« mployer« and not directly with tin» oandidatee.    The filet of the 

latter «lioold b© specially amrised to that effeot.   UiH» would -»valúate oandidateii 

for fattami suitability end,  in tha «a« of candidates suitable for operations in 

the fiali of «meli-semle induntry, would rwooamwtmd th«» for apvoial training.    It 

t. :ld '.lit?. recommend thee for specific assigasente.    Ir» orimi- tu avoid,  to the 

asteat pean ibi«, mjaotion by Oovtmaisnte of trained candidate«, high priority 

should be giv«n by th* United Matlena to the latter, whan included in a pemil $  in 

not« «»«««a, only one oeadidiioy might ba aubsitted to a government.    In recruiting 

seoointed oeadidates, national Osa«!tteM should b« kept fully informed. 

(4) Tha üi-gaiijÄtloa of tminlaf progr®«««« inciting class-room cours««, 

un-tha* Job training la nati ©ami promet ion centrée ana fellowships for observation 

tea« ana atudy ovan «as, should bat in my opinion, a high priority project in all 

tas oewitrles visited.   The tern? a©«« ahouM esat from all proepeotive sources 1 

lmii« industria«, mtaiatrioa, oonsultant groupa and abovo all, publlo and semi- 

publio «gánala«, trad« \   .»vas uà other institutions for small-scale and «adlum- 

sisod tadastil««.   fbm partiaipatio» of traineoe from th« developing eountries, 

1*0 would later on serve as Waited Nation* experts, would fee highly desirable, 

tht g HMrtteg 9t «sited laUoas f«llo«sMps for this purpoa« would eoa« to be 

Justified,   Gpatüag the cow*«« te foreign experte   from the industrial oountrias 

and thor^foro organ)sing them on a Ungulati© rather than on a national beala, 

would aim« ht vetf valuable.   The pr posai te organis« training for experte la 

anall-acale induetry «teat from the «sot teat 1*. Is in this field that te« need 

it th* aast preening.    Conaidoration ahould émtialtely be given te organisant, 

later on, training for experte m c^.!r «ma« of ted«Irla! duvelopaent - e.g. 

i, industrial flnanoing, feasibility and 

mÊmÊl^mm^^^^^ 
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(5)    Only five countries - Bolgiu»., flonmrk,  the Podeiml Republie of Qonwy, 

the Netherlands  má Sweden - haw, »o fmr pmmmá •««•««*• with th. felt« fetim» 

for th. provision of associât,   aperta, «l thu ira»bcr of uaooUte «sporto ftw 

these countries  has buen cxtrcmoly   lull.    In », opinion,  it neuM to wofui if 

tho Industrial Development Board, at ita third Bosnien,   reoowund^i that 

Nrreownts for tho  provieion of aooociate experts be »ado with th« fei tod Wmiímm 

by oountri« which hav. not dont no th« far, and «hat the nitobor of ««* oxp«»«. 

be  increased.    A doeusKnt on the question «ifht bo prepared Tor the 



Ummn of Smmaíom 

1«    Ifcc ©ennui tatioo«  iß London Wtr% orpmiw.«! i^ thu Tropical Pruduta 
I«.titiit*, oa.  of «ho«« official« had been » ««ter of the United Kin.no« delegation 
to to« lattnetlowl Synpoeiu. m Industry*! Bnvelopwint and to the taiuatrial 
^•lepiwit lotrd at ite i«OMd .eoalon.    The official« of tac- IM ti tut-,  «xpreaaed 
P*1 *"*•»••**» the pre«»«»« of r^emiteoat and training and their wiHinamea 
to oo-opara«e in it, if eoi» baa io eonditiona wow not. 

a.***2!  »5* íir"%,ooniâtton "•• that,  through tao offortn of the Confederation of 
¡¡¡T "iMtfy» l«t*-«eaie induBtiy in th« Unita Ungarn should «cc«pt to 

ÜÜÍÜÍ J»»«4»»*»*»» ••*ö«l«ti wd tttanafeiMnt toooutivt. to »cm under Uni tul latí on« 
î      Üt   °°-«P*-,,»*i«» procMBM.   This «ovret of «xpertiat MM oonsider«! to be 

of particular impertan co, but oth*r nowro©« could miao tau tappai cn«ij»«riag and 
t^ * tlmm»  Um ««»oil for Saell ïnduetrioit in turni are»« ani 

i latetvlAl feto.«, lana««!«»« DovelopBsnt Corporation«.    Small induetry 
A_—      *Z^ *û,t*PINl ** tho Interactional Beoruitiient Unit of the Ministry of 
Owi-M« Û» velo pawn t wouM evldoAU» be •«»< the c*náid*tsB for training mter 
¡¡Lï!!ï!!'\!!!2ï^i••, ** *^tloiP»*iOB of fao-Uoh^penkiag export, fro« th« dovelopiiig oomtrlM MM ooMidered to I» voiy dnttnUc. 

J.    The MMd ooBditioii MM that th« ÜJüetry of Overse», Development, which 
~ft"»**»f «te Tropici PwoémU Ineiitute, mrtit, ite polioy mmJZ «ht 

*^ee ror amaii-eo&ie iadtwtriee in developing ©ountrion and would 
it» official., the appropriât« ag»ney for -»rgaaiting the pro- 

"Taiiiiag of experte.    It had g»ü«d «woh «»peri«»» i« 
for scientists fro« developing oomtrias and would b» 

«.it- J l!*^l!l.t,mlf^ »•'H«-» *• —11 "*»try dollop- peiâoy ©f the lüiietry, however, we. that the Institute*« 
i^iïîî^J^ ••*olon*jej «»tri®« end a prepoaal that «hie 
ihiireetiy through training of esperta weald need t© be 

It 

ill 

.«ate« **.* ¿fr- QL^ °°*»«""»**«" of iritiah taduetry and of 
•tot«* flat they would report to their oipaintiaoi on the dieouaaioa. 
fTÜrt y r JIXTT?*, ^ ^ •*•** "" «••iUfcla to ti» United Ma tu il mmUm fie Ida of laftsjtfiyj dewlopnent, and not only for opemti« 

*&• training oourecs, en «he other head, would 
•fly» at least to «*» *    -    - 

5» 

of 
2fÍÍÍ*Í!L!Í ** CTOU ftr ii^]L w«*rtee in temí área, 
of the Dovelopaont Cosalssion - which supervises the Oouncil - 
hat «ho participation of the Council in the progress» deservod 

•e. *— ÍÜ**° "»ff*1 * **• iwomint beáioa, the Cownell might 
IÜ -       -       '*rtioiPmt« 1» the oonduot of «to «jhialac»   SinoeÜio 
JT.qfiy!*.** *«P*rteaoe eainljr in sana^rial and t®eh»ioal ae.ietanoe. 

^^^LUr*1— * t,mitti,,• to «^ »••••• •• ««.trial 
oredi*. proaotlon of entreprencurehip, feoaiMlitf aurveye, 

9mm Mi the Owen Organisation 

fieW of 
'jBfífSSSSS^fíSS^ :: ""ta* * 
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6. Somv ,-onorn WM expreestd that experts which ni«ht  be second»! % 
private  and einer «. nt- rprises  and which would undergo tmixiiM.   poesiblv at tas 
expense  of thiir own fin», rr.ié;ht not  be s   ¡..otod by tí»   OoWRa»ntt.    fefsrsaoe 
7 road,J»  ln thls  annexion,  to ILO«e pra. of subsittlnff oui* on« euUètt 
far any glv«n operation, and to the setting   by the Unit*»d Nation«,  of priorltlas 
regarding the suitability of different candidato! inelulexl  in a panel,   Tasta MM 
general agreement  that since  candidat*-s would be »eoonit-d   is» their organisations 
all arrangements  should be  made by TASS and/or UIIJ» thresh  the oripaiistiOMI and 
not directly with  th»   eandi^V-s.    The, filte  of the latter «hould bs speeiail» 
aarkoi to that effect.    Th,   following procedure was suggo.tedt  «wdiclates to bs 
seconded would be  first -valu,ted by UHI» for onerai suitability, oitht* Ulti or 
without  rccoKwnlation f^r «incoiai treiningi   those  censido red suitable would thon 
oe- proposed for opacifie assignments,  priorities being at-UudMtd to then« »he und«r- 
wont  the   training -aure,.: ¡\nd observation aal study tour», 

7. Two ideas were put 
worth considering to , stabi 
linos of the French SiTEC { 
vides technical expertise f 
lateral programmesj second, 
officials of National Centn 
diecuss current and prospec 
löVelojÄkrtit. Such »net tings 
conference. 

forward luring tlui •llsoussionas   first,  that it might b« 
ioh,   in th« United Kingdom, an   organisation along the 
eociítá d'aide tuahnitn* et de   cooperation) »hi®* pro- 
'or carrying out operation« «ndfar bilateral and »niti- 
that it might be  useful to organise »eetings of 

tteoo with officiala *f substantive units of UHI», to 
tiV«- needs for experts in vario«» fields of industrial 
migtit be armngod  in connexion  with the 

Brussels 

1.    The consultations  in Brussels wer«  organised by   «IK  Offioc le la ©©©aeration 
au développement  (OCD),  an organization orea tod under the  Ministry for PofXT 
affairs and Foreign Trade to promote,  mostly through tminlnf aad thimab nLi. 
ment of experte,  th« development of the developing countrt©».     The «¿TL faoM. 
in reopeot of recruitment of «xperte for both bilateral and multilateral • —- 
with the saine difficulties as other national  Cojwitteei. and ti» ite of ríeruS-T  ' 
ment through secondment of technicians  (wider "rciabuiMbl«   loans") had »AreaX 
beun oonaiderod.    A Syaposiun with Be Igian universi ties ^B   being ormissdto 
review recnuteent problem, includili« those   of assoolat»   ««ports.    £, Sis mmm 
there was strong support for the program* outlined in the AuZZLotm     M^wZïï' 
have no difficulty in organising a training prog«® fer »¿»uSÌ«ter- .mLT^ 
the courses and study tours which it provided mm alwedy  open both tomimmml' 
from the developing oountrioe and to Belgian«.    (fcnsidtrll loi would bs MvoatT 
Participating   in the Fruncí» training progra« and, eonve«^^ U olSaTtS 
Belgian programme to French and other Frenoh~.peaking cw^/îneiiiainT^ 
developing countries.    The proble« wae  that of t*md*m*   and ¡CD 
hope that the Federation of Belgian Industri«» would bs of  assistance in thl- 
OCD officials felt that the progitu»» should begin i« » specific field of^Lü¡Zl 
development and for that reason, «loosed th. chelee of elîSii^iriAdustrî^ 

or^n?lJhe r«fre8entötive of *ho ftederatioa state« that 1M would report to his 
organisation aM suggested that the UMBO official might 1» Invited tTretuL t! 
Brussels to address representatives of Islgian iMi^Ses/ * *° wtl" *° 

i. " iî\ °QD 0fficial8 *•«« of **» vi«« »a* the prograejw of MSOOì»^ 
should be expanded einee it provided one of the best mean« ©f traiXT 
The above-œntioned university aymposim would discuss thi»   ^muiAm 

J* 
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4*   Ac system of «eoondintBi was considered to be  valuable not only òeo".us<   it 
guaranteed the  interests of bota the- «pert and hi« permanent employer, but  :»Uo 
bvoatMM it offered certain fora« of protection to th*.   «.xpert   luring his mia«ion, 
for Ínstanos, repatriation in oaee of illness without prejudice to hie employment. 
On ta« other hand,  there IM« mom concern, stellar to thct uxpresscd by British 
offiolnls,  that training Might be provided to oxpert« who mi ¿ht not  *m selected by 
OovataBents of developing «ountrioe, a situation Mhioh might coi*«; advuree   n-ncti'.rw 
on the part ©f ••ploy»» Milling to sooond their personnel.    It was recognised that 
»ay experte oould not be reconnvndwd far operations  in the field of small-*-cal«s 
indi»try unless they had been trained and sow*, priority for th«   selection by 
Qmmrtmmim of trained exporte should be set by the United Rations. 

5»   An official of O® expressed th« view that since,  à« iMwy covmtrios,   i:,~ 
eluding Belgium, national «alari« were :;ppreoiably lower than the»«,  peu i by the 
United "atiene,  fsss ohargbd by ongineering or annage**, nt consultant or,,?iniiaUcrai 
«iget be only slightly hignur than the costs of lndividitnlly appointed aporto¡  for 
that reason, uapwotally «tor« the shortage of «xpyrte MM particularly acut«, th..- 
faming out of technical eo-opeimtioa proj^-ots  to private fin?« should be  ri.ecrtod 
to. 

1.   TU», wonswlteticMsi in Madrid were organi»«! by %m h iras try of Induetry and 
the Üaistry for foreign affair».    Of flotáis of both Ministries ptcocniïcd that 
the pnrtietpntton of Spanish experte in United Hâtions technical co-op«retion pro- 
gtssates» partiemlarly in those relating to th« development of small-scale irsiustry, 
hod seen inadéquate ani should be »«betanti*ily increased.   Th« representative of* 
th« Spanish national Ooealtte thought that the obstacles to the reoruitnent of 
©x»«f"te •§*§ partiomlarly great in Spaia «ino* th« different    Ministries (which 
provided a Majority of the experts) as well a« private enterprises wore very re- 
luctant to seconding their personnel.    It was felt, however,  teat «o» of the »ore 
progressivi public and private industrial groupe, e.g.  th« Instituto naoionnl d© 
Industria (I.N.I.) and teeniterla, eould be ©onvinoea that participation of some 
of their «teff in teehnioal assiutane« progross«* would net only be a public servio« 
but would be in their own interest m well.   Subswptent discussion» with offioials 
of those agenoios did Show a réceptive attitude on their part.    They indioeted that 
they MMtet info» the member* of their groups of the ryfuir««#nt« and hopwl that 
experts oould be previdud not only in the field of ssnll-soal« industry but also 
in otfce* areas of industrial development.    Special training world be needed only 
for oxpsrta in «sall-soals industry}  th* groups night participate in its organisation 

funeral agreement teat tee lohool of Industrial Organisation 
wald li the appropriate Institution for organi»inf ani carrying out the training 
prograsne.   The Soonomio Development Insti tete of alonlü de He naive and private 
engineering and management consul tont agencio« oould be «cpeetod to co-operate,   âa 
indionted in the aide-memoire, WOO oould participate in th« organisation and 

*~~* -" ^- ' - * *       rogrenne.   Sino« Spite Mas an aiá-rooeiving a» well as an 
fellowships for enabling Spanish experts to make obeer- 
be requested from th» United nations, as part of the 
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3.    The   frodi   uni.m organisation for smali-ccale ami B»diu»-iii*ed enterprises 
felt tk.t  i':  cou 11 m   ¡h<   oouiue   of tiro  benone  an important 8 o viro« of «xpartia« 
in thin  field,    it  had ulready a  f«w technician» ab1"   -t   provide» assistano« in 
technique and our. . •< n.or î   .¿i. i  h-r;.>e,i  to he  alle te  increase   thsir nunibcrs.    Thss« 
specialists; w.uli N    ou., tool.-  , and i Loteo  fer tra m in., under tilt'  propoa«d prof rasasti 
The  organisation  \ar   -f   . ht   view  *h".t   ¿n  inr u tutioi. similar to  th« United Stat«« 
Small   Bumneoo   ,'.i';:i:ia'.i'ui   :.    o    the   ;v"l,Tu-<n  iru.ti.ut  ú-jonemique  et social de« 
cíaoslo  r.oyriiiA ó  .'¡¡iUi.il   u   e« t  op     o ooair.. 

'.«     The   *TIîTrO 
.-cal',   maun trio]   ' r 
and oi  the   fact   , •,.- 

uo».:eotM.i that,  in view of  the  large number of ••ell- 
,  rim-.j  ;*" which wen.   in n*«d of modanusation, ui,uu-       ..;    uuu, 

,   i. -...I i.--i "..le.    i0.uuotry 
a decentralized u-.1t*. r> : 
country, conoidi roti co. -H 

and deve lepre-nt moti.u*. 
a  staff of .-xp-Tti-   in  t-. 
extension,   iroluriro.1     .'• ' 
rri nc i p.'-1 ly  *' o :   ò p o : : i o ;.  ; 
p Oí; -, 1   . ; '   i ì; t e r '.„ 11 o :. o 1   ... 

ií.   the   de* 
Service-  :;t 

uì-i contribute to industrialisation on 
f   th.   relatively  undor-developed part«  of th« 
i'/* '   v  '-.¡i*:  er. uffclishmont of a national promotion 

r an; 
: t   W 
r.  f-..r   :r-k ;,..„: .->,-  industry.     The-  institution would h«m 
virioui  .ure;.o  c;- are nil   ¿nduiitry development  (industrial 
i<o_   fi.n-u'-.uu;,    ¡te-).     «ih il»,   th   ;«,,• expert» would work 
o il-f  'il.    m i ;'..•- tri L«,   they  could aleo  be  put  at  th* dis* 

•c.hü   t.rhi.ie.l   co—opt rution program»;s  for assignsstnt« 
.  ping 'VWi'.ri . c.    "I he- n>iL)o -.¡fficial   the ught  that the Productivity 
th<   "iruotry  ..f  Loeuo'.ry, who.u-  r-copc   of ..ctivity had  recently bsen re- 

duced, ir. i ¿ht  i^r.r.ps   too»   jvu' thee,,,  f'.uict ione,     The Service  oould undertal» »ttofe 
work  immediately  on a aod^at otol.   •- with  or without a change  in  its  titl« - 
expand  it  in  th-    future,   ar,   inerte  v.d íiro.ucial uní r.tc.fí  r» 3öure«i were  mad« avail- 
able tc   it.    Rcc"urje  t<"   th».   preponed programo  of oocordinent of small  industry 
txpv rts by lanre-sea1 e   Lviuatr1 ..-o.  and c'ùicr oourccr. would  citili be nscessary IB til« 
early at íOO.I.     Eventually,   thio '.:,'ixrv   of expertise would be  tapped only for 
rpcrutions  ir. f.oldo   <~ ¡,her than onail-eaalt.   industry.     Beth th«  training programs» 
and  the <-'.SF,i,7i.T.^r.t3  ovcrsoit; would  then berefic a permanent oerpa of experts in 
orrr.Ll~Bco.lu  : r. dust 17,   '«•civuv f"»r tot h oroin and  the:   Ibvoloping countries!  this 
wae  an appreci-^ole advant-^rc  over  the ,,ystom of secondment ly larg®*^es4,« iMttatry( 

ir. \;hicli  the  exporicne-   .uir.ec  tlau'Vih training and fielt!,  assis^uaents would 
ultiinately bentfil'  the   iar u nid «T'vy '"nl;'. 

5.    The  1er 'cctr^a'.v.'c  of t.'ifc Cj.ar.ieh Ht "i ora. Cosar it tee thoufht that it *»mld 
bj  luioful  if Spa^n ; *.. acl on ..rr'se.ion»  't4 th the Un. ted Nations  for the  provai©« 
of acre-oíate  experts,   but  felt that '.. ; >t. tu^y co: -o- durations wwro m ohataele at 
thin  itago. 

Gon^v.-i 

1.    T4.RS       '  -'air   m GJI.OV . cxu^eited interest in the programme ani f«l* 
that though it represented a do pert uro from the rooniitasnt pioeadnrM  follotsai 
thue  far,  it %ms worth tryin#.    ai; Ar aa they were oeao«r»«df Ä® pi^imMBi® in- 
volved priacipally roc+ -ring for un^pt'Olfled opC'rmtioa«, a tfpe of aetivity in 
there had been some  inortaa« both on their part and on tàa part ©f the National 
Committees.    Expanding nuch ros te ring was useful,  ospooiall/ for ©paratia» 
the progmra» of Special Industrial Service«,  in which «zpslta war« usually 
at short notice.    Seconding of expert« by public and privat« organisation«, aafaoialljr 
under ugreerents with  the United Nations or UMIDO such em thoc« oonaidarti with 
the Canadiar Executive Scrvioec  (Ovorseas) *nd th© Social d'adda ttOhnifWi •% es 
coopération (SATEO),  neceaearíly roduosd th« rol« of th« ."latioralCommitttea.    t* 
wae esiaential that these nhouid not be hy~pass«d.    sVsn thottfA th« organizations 
sooonding their staff .-night deal, directly with th« United Nations or WOO, Ite 
National Committees should bo kept infomed« 



- f - 

2«    Ihm TAB offioiait.   tl.ou^t  that  thbtm m,m.   nv. rit,.   ;r   th..   ,..;   .t, 
itiilf joint TAJS»U1II2)0 ne nu tarnt aimiiOfMt  w, *   ->f  hrir^irv V 4• ih  r r> t»r* 
five« of Mations1 Coartitela ami  of ttn   subst&ntiv<   «it.i   -í  'Jl.llM ,   *     ,ia 
ourrimt and proa paot ivi* m» As  f-:r experts   ir. vnri'-ui¡  f»- i ;¿-  -f   írvl-jetri-.i 
»tat»    Th«y statua that»  on  the  occasion of  th«ir  trtiv». l«,   tv/  wuA;  r : • %* 
•fforte  lo induce  certain Uov«,rr»»,r,te  te  pani «,'T>wr*r.tÄ  «it/.  *í,..   Ur.it. .  "J 
for ta«  previa ion of 1 «socia V.  tipiirte,  an. I  t«.   II,:Mí'    th»   n%mh  r cf   i/.t- 
plaobd with OMISO. 
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