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Bruador to provide {or adeguate presises and furn,onioow 0ot Tt na f .
mainterances conts of tue fucilitics the g pout th ool FF 0 e by,
Recomising thot the main ob o otive of the roj b 0 e - otallioomerd

Contre that would ,uide the various participating vouwn ri . 0 % o e i oun
policies and proorummin: relotel b smallesoale industry acd ¢ froon o &7 By
regional ocounterpart ataff to thake over tho oorateon of tho O %o, O R AT
of export assistante woull be provido . sver the fiveeye o oo Le sellosanys for

n duration of TB manemontha woulo lac be rranted G Lo 2 wterpart ol Coor oaonior
stalf mambers of the Centre for progromm ¢ of stuly witiarn and cateide o roron
become Familiar with activities mnnd exprionce relatel to tio fuold ~f en ll=seals
industry in other parts of the world ond Yochniques wewd un Snds tvpe fow i
Purthermore, a sum of U8§ 39,000 wouli be provilod Ly the TP to su,rly ©oe Cemtry
with modern madio-visual oguiment poproduction Cweilitics For aformetion work and
vehicles to facilitate mobility »f expert and counterpart pursonncle In particular,
the vehicles would wake pomsiblo a wore offective pro ramme of 1n=plant - Xerciscs® in
certain of the trainin: sctiviticse,

The regional staff of the Centre would after some pericd of rocriitment cnd
development, srow in the third yoar %o 4. in number comprising 21 profeesioncl ataff,
12 secretarios (who will alsc provide cecretarial scrvices tur the international
expert staff) and 15 administrative personnel,
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i indioated fapthar ong 1Y% ie progosed WAt clever Letin MePiohs o oualPie be
iovited %o participete s e pro oty The S0wRtPL. 9 3 vited % B4 - BLar wWould beg
argentine, Dolivia, Prasil, Chile, Colomiin, Eewaior, Wewicou, Paracuar, Poru, Vie=
sunle wnd resuny.

P launoh the project the agreed orticipotion oo the L utinl poae. © ot Joast
four of thete GcuatPice fs -mwisamde Th, trta. rogiomsl countorpart eontribatiosn
would e divided squally betweesn the muni o of coun%Piss P uang %9 particioate,
Thus, for the Firet two yoars of the projeet with four courtri v participatin, the
situation woul i b s Tollows e

B oo Total Por
lsar Tear | Flve I:xo
(U8 Milars)

149430 ST 59) Ly3iiyi®

(um four countries
pearticipating)
etk Country

Yenld Contritute 37,460 67,65 3€99315

(wa sll ol countriecs

m elpeting
ek Country Would Contribute 13,585 24,600 119,210

Por a musber of participating countriss greater thon four and less than eleven,
the sontridution of each would Yo aljusted mccordingly.

Wit referente %0 the counterpart arrangements the following proposals arc maded=

a) all cowntries entoring os participents would be expected to obligmte their
counterpart partioipation 40 S en. cf the project;

%) oountries would be nooopted %o join as participants after the first year to
the end of the Ward Jear and would not Y sxpected $o make their counterpert contrie
Wtien retveastively)

%} al} advisery training and technical nevistance servicus would be limited %o

“ ing oowntries. Boms information serviccs would be made available for the
m Lats dieriom regiony
n MMVAtien of the iaternational staff vould in general be restricted to
194 patia Mm This would apply aleo o recruitment of regiomal counter-




If and when ~ew countrise join the project as partioipants, sll aspents of the
Centre would te reviewed 30 na to cxtend the facilities (and the staff coverage

whare femeibis) % i1nclude the additional member countriss,




Senil industry hes slways boeen s im, ortaat foatare of the cooneess Luf o o f
the Lutin Mmerican regions With the growth of apcdustry, 10 roerasl emecl industey
has slso soguired groater soomomic importance,  Bven thougr fdl statistice f tne
role of wenll industry in the Latin Aerican countPies .re ot nveilabiey all
studies that have been nade in the verious countries hove shown that %o » saryirng
dogree this sector of the economy ploye a moet significant roles  Jcocording to euch
industrial stotistios am are oveilnble for the year L6, throughout the whol- of

the latin Amuric n region, more than onc wid oneehalf miliion pen, le were ongnged

in work that could be cluesified a8 smulleascale industrye The added value of the
product produted by these entorprises wae o«stimated 1o be worth 3,300 =million
dollars whioh in that yoar represcnted 16 pur cent of those engepud in industrial
activities and an equivalent poriion of the production of manufacturing industry 1in
the region,

However, the specinl historic oonditions of Lotin america have yroducoed dise
$inot factors that have influenced the development of all suctors of the economy
including small industry, These special features include relitic.l and socinl
instadility, a ochromic scarcity of capital, ¢ slow ¢conomic growth, and an
woonomic saviromment in whioh large sections of the population arce cutside the
consusing morkct cad whore in many perts of the continent snrtisans and crnftamen
still provide the requirements of lifc with the most radincntary techniquee.

It i® not surprising that against this bdackground the development of the
small industrisl scotor ensounters special difficulties. Some of the factors
mentioned such as o capital scarcity poscs partioular probleme for the small
ontreprenour who even in more adven .4 countries is virtually outside the capital
sarket and has only marginal access to the banking systom, He is confronted by
special prodloas = whioh the larger catreprencur has more means to solve himself -
in marketing his preducts, in ensuring an adequate supply of cheap row materials and
An most 900es the small industrialist is forced to work in on irregular pattern
using owtmoded Sechaiques and with a low utilisation of whatever cquipmcnt he has
at Ms Giapesal,

m*mammm untreprencur is severely headicapped
mumwmnmmmw«m efficient
wm,mwmmuwu sucoessfully for
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hia plece or o conoess Ll of the counteye M s wivan agen iac swlde ¢ wach
SPerter floxabaaity in productiong patteras, iow ove Pl ndo, closwr pel tione both

WItH Mi® worw re L Ll custome PBOtHAt Mok Biwm ble te wh paet hie operaticond s

the noed aris: ae

It 12 ornrally v 2oprigs dy ther Fore, that sonll thdus try hoas s fmportant
rol to play 1n Lotis americ s in o%her parts of the worlde Where sapital is
soapce the arc L1 f tory offore o itraetion to planmers @ boiag sble %o provide
rlocca of cmpl vt for nspliced rurcl o af! n craftamen 8 & mach Lower opgtale
Libour rotio tnon 1o tne Case with lurpe, mape seabiriad in juBtrye Thosuse of §be
Lower wsmre of mocalecs 1t Can Butler wbtiliBe She oralfbe and s#ilie Shal ~Plicsne
have ncquircd over 1ons periodd wd which reprcsrnt some of Shs intungible sosete
that many rtisone of the rogion havee Mrthermore, with the Low parchesing power
of the massca “nd the fact that sucn large scotions of the populstion reaily lie
outaiie the consum r merket w such, amell iniustey ~ff.ops the advartog of being
able %0 supply woods "nd services on a smaller scale in Bewping with the demmnds
and neods of th. economy,

In suvernl nf the Latin dmerionn countPics the populstion somcentestion in Yhe
eapitil o1ty cre .tes n moet unbaluncud geographic distribution of iadantery Winging
in 1t8 wike also an “bnormal wnd unhealthy difference in the level of the standard
of living butwesn the metropoliton wrens and Yhe Parel distriote., ™ Pl amners ,
conscious of the dangurows soeiszl and political sspects of this widening gnp
between the largs urbon contros snd the moPe backward provincial arecs, the develope
ment of small inlustry offers a woy oute With the inadequate infrastructurs of
may provincial “nd rural regions with reapeot to ronds, weter, powep npplion, wtee,
oniy & small industriil undertoking can really fumction with roasomable ProspueNe
of BuCCesB,.

For all theec rexsons the Latin Amerioem Governmunts ipe concerned Vo promete
the development of smallescale enterprises and t¢ assist those Shat are oparating
to function more «fficiently., Some of thom Mave setablished coonemac sdvisory
services to prepare feasibility studies for new industries, orviit programms for
aiding the small ontr pren.ur to overcomes their financial problems and Seshatoal
assistance or cxtension scPvicus to raise the productivily of those waterpiince
that are fanctioning.

Thesc differcat organisations throughout Latin Amerios tais en verying forme ia
the different countrics. However, sany of these orgamisctions have sshieved -y »
limited measurc of sucoces,




In Chile where the ppogresew of wheiobast - 7 sonil e Wies
whvnpoed Ln the sontinent, the Bervioke s Jooger wooom Poomgos P Vi des YRR
no buorl of Torsw of sed cowerisc Pead ¥ Favs i Bhes, satromr cIvE e, SeRolla
sxtenmion and YPaining Jrogpremnede Hhwewer, .o Sher T T T g
have genersily bees Limited % spee il foroe 7 a. 1 e v, for 1L tute,
tmehnionl sssretenon 18 proviasd Shoowgk Desdes ( Sorbro se esare il.ie [0 Tomiae
susls financial Belp 48 forvroontap Yeroasd 6 #P-oial 2 Pasilon 7 o8 fwoar slly
apoowordineted with tie Limite. $echmionl w8t e LT e Tlpowgh T PR
{Conten de Progustividad)e Bloowhere in tne ro 0 o, AP wntis as b es 1ol CIHT -
& teohntonl sxSomaion servioe sYill in s%8 wwply otaces - r L Lr Fars Pty sy

some oredit progrommes for emall iadustry neve Poen in Pt o Sheoum oanatr il

barite Colombis %oo Gl had ®omme wusoens wibe L meas o0 supervi wa credsd for
smill onAPepronowrs,

Apard from Yhe siove D0ME TFL o8 whelte due P Peds s Lo o ge P O Wt Led e
wach s Paragiay wd Biivia, » i the region have Bot ¥ b bew L Pl wa® Teal  Famnised
forms of adeintancs % suall irdustriess Throu dheut ke 7 m¥irent = with e [ ose
sible smoeption of Chile = po real comordipatiom sxir*od betwaer 1 ros f side [u

seversl SouwntPies i reml satension SePvies on Yeobeical vl vwoaserial wivitos 18 at
the dieposal of She small entreprencur, In very fow places Shr waghout Letin America
have indoetrial setatos been plasned aul opersted e 8 mEnof 8 Berve &8 Lnstrusents
in the development snd sucowssfal oper $hen f omall and mediam Faotriee,s Droughe
tat the wheole regim all programmcs f sesistanes »uffepr © r lack of sdequate haman
resoupess %o carry theough Whe prograwmee, Wth few cxceptions, thers Lo s dearth cf
the Ype of porsons whe have She Seokgrouwnd, sap-Pri snde aad o omp tente within th
smell indwtey Field % men and oporate Services f this n.burc,

e Jovernments of theve Latien MePicas countPies Fooo mize that in order %o
provide Sae congrehensive and of Tichent serviccs sewded %o lead %o s more sffective
development of ssall-soale induatry, an offort 48 nosw.. i 0 sosk comuprdinated
sclutions agplisabic % ail W ovmntries.

Ia partiouiar, the D Seminar of Bmallescale Industry ior Latin americs hold
at ito, Beuader ia Bovesber-ueenber 1966, rvoommonded taat o Cemtre be set up %o
doal with e problioss of ssnll-ooale industry in e reion and %0 assist in o=
wdisating e progranme of the various ceuwntries rolated Se the sudjcet, later
ot o sowting of Yhe soenemienlly Pelatively less developed countries on the contie
neat wwganiosd by the Bvncale Commissien for Latia derica in Guatemala in
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@t ber L#T, 1t . s peed Bhob mach s tentes shossl s be o tablished slong Yhe
binos va estod o e apeibe Bemiier awl SaaY 3% ahemld hawe 3% locaWion in Quite,
Bowedor od te & 40 4wk foe PRt chose LF Witk faw Central amerion Besenpoh
Inety sute fop Inda ey T [CaiPl)e

PR Y TUUREE T Jeopos Le osade U U hestemad . weebing, Ye Contrs would

wdhp LoWITh v s o wn D mterl oaee #3ina and Dar bhown 20untPless

[t ix v oaem et b CemWre s owld nowe Fose megor saterrelsVed Peaetionst

b Beom wmic e #ueinl rodenroh
de Momemination of .afores % ion
be  Mwohi. ool Cosgpelr 35 oon

de TP oindoy
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Le

The Contrs would undertak. fessapeh on the soope Tor duvelopment of smalle
scale industry on the sowmiries of the Pogione The swrweys would W carried out
by specialistestaff of the Cuntre who woull senecrn themsclves with surveys W
tdentify prospuets [or the develomont of smbllese lo indestries in spueifie sube
regions aod courtries on the continente Detadlc i proeisvestasnt and feanidiliy
studies woull follow to determins wiish of She projuots offur She Doal preepecte
and %o determine nlse o programme for locsting indestrial estates throvughout the
sountries of the Pegions The inteructional eRpert staff would initinte e survege
and pro-iavestment studice, but would work eloscly with satisas] pesresnnel free
the countries of the rugion as Wheir counterperts whe would b eupeeted % oondisns
this work Loter one

In the first stages She voomemic and socisl rescarch weuld be doveted %0 maw
Lysing smeilesonls industry as it cxishs in the countries of s Pagiens m
aims of the studics would ales be %o dufine e ineWwaments of sionsnde polly
suited to the lifferent cireumstances in saoh cowniny.




In view of the important sovemnts Sowerds inte.r Tiom Lo Lotin ame rLlo o, an
important fasturs of the researeh % be wndertekan wuld 2racern 1481f with the
wpliontions thet such fores of eouRoBiIo Latugy bicr b tPar - o commor Borx.t,
froeetrade arcs of smberogional grougwoull hewve for amallescnlc industrv.

2

M Dentre woull soncern L08eif with th. Jssmnction f aforstion on
soonomi s, Sookniosl, legnl anl other sspeots of wrv ll=eo b industry s Lopwont
througr Whe souiam of Mllotine, noesletbars or apeci )l wubli %ty o na,

M Comtee woul . nleo operate a techmio L taformation sePvice on 2 Question
ad mower basie Yo scowPoge e wRthangn of GRPEri 0. butweoh UrMALZatLionE
worliing in tne Ficll in the regioa and aleo be%woen Lrtin Amaricr wd OWBOT aroad
of the worlde In addition She inforwtion progromm would .nv lve W hollin . of
sominars and scetinge on speaifie progreemsy of ssull-scnls .oluetry mwh ae
finansing, Scolnic~]l assistamee Survious, sarketing, trantion problems oto,

Gne of the mair roles of the Comtrc would B %0 provi e, u,on request from
Jovwrnemnte of Ahe region, sdvisory servicos on progroamcs o the fild of smalle
seale induotry. These fialis would includes

o Bimulation of entreprencurship and assistance ¥ Prospectivc wBUPproe
Baure At the preeinvostasnt stige.

o Pisnsing of ssall-eenls induetry, inclediang systems of supervised
srudit sk sa Mirempurebasc for the procursant of sachinery, inSurance
d gearsatec sehenee ¢te,

« Poecal md Wrilf inceatives for small-scalc industrics.

« Orgomisation of sxtension servises fur Veehaic~l, managurial and

= PMamning, swstruetion and ceretion of industrial et tee ond common

o Grgeaisstion wnd eperation of treining fusilithes for maaagere, foremen

and werbere,

et of subsentranting relationships Mtwecn small and
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proforcntin) ~llocation of soarcc raw material ete,.

- Raxport prosction of small industry products,

The Contre woulld alec provide oxpurts to nsaiet countries of the region in
orgnising frcilitico for hulping smnllescrlo industry such as the doevelopmunt of
induatry .l oxtoasion & orvices, or other contres or inatitutions of a public or
semiepublic naturce It would alec help in sdvising inluatrial development corporas
tions nd o nks, tochnicul resvrarch anstitutes, troiuning or productivity centres
or cathoritics conc.orncd with inilustrinl c8%ntus on the maqnor in which they could

duvelop progects of w st now for small 1ndustrics.

do Iroiang

Voentionnl traindng o the form of s£ill formation, supurviscry training and
manigonent courscs for mmall pliat monagers would fr11 outside the scope of the
activitivs of the Centroe Thes. would contimue to be carried out on a national
levels The training $¢ bu unuertaken by the Contre woul. be for personncl cagnged
in » publi® capreity in progroamcs of promotion rnd assistance for small induntrics,
In addition, the Centre weull umbark on a programme of teaining of a more basio
and prolensed notur for cxtension officers for small industry,

Thore wouli be o programme of troining at tho Contre itsclf for senior public
officials on such subjcots ns industrinl development and plamning, with special
referense to small industry, fiseal aal tex incentives for small industries, the
promotion and opcr-tion of industrial est-tes, progrommes of financial and techni-
¢.1l assistznoc, projects for co=cper-tion between sanll and larger industrice,
morketing and export promotion, orgnnisation of management c¢ducation appliocable to
the small cntreprencur etoe In the casc of the training of extcasion officers,
the courscs would cover the same meterial but in a more comprehonsive and basio
fashion .nd in nddition denl with the specicl prodlems of cxtonsion work and
counselling and a wider coverage of thc managument aspects of smallescale industiry,
In the training programme for extension offiscrs practical projcots ucder guidance
would form an intogral part of the currioulums

The training programme would be carricd out both at the Joeation of the Ceatre
at Quito, and ~lso furthor programmcs of training will be developed ia the different
countries of thc region if possible on a subwregionzl bawis involving W of
neighbouring countries, Tuking into acoount the fnoilities alresdy devel
different ocountrics in Latin America in the ficld, the training progn

make full usc of the existing institutes, workshops, reseassh owntres, |

3
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and industrial estates as instruments for demonstrotion and on=the=job traininge

Duc consideration would alec be given for the development of ineplant triining
exercises within the extension officers trainins prograwmes within Ecundor and
possibly neighbouring countrics where leaszible.

5 Secordinalicn

In this aspoct the Centre would net ne a focal point for channeling contacts
betwesn the different countries of the region and those cutside it %0 ensure the
moet effective use of the available resourccs, informution and experience., The
Centrs would also co-ordinate the collection nad dissemination of astotistical datn
related to smalle-scale industry, The media of publicatiuns, rosional meetinss,
organisation of exchange missions and seminars would be utilis i by the Centre
with the aim of securing groater co=ordination,

SArneture of the Centre

o fulfill all the various functions outlined above, which arc considered
important for the development of small industry in the Latin .morican region, it
is proposed %0 establiah the Centre with a suitable organisationsl structure to
carry out this role. The Centre would, thercfore, have four opurating sections -
that c{ Training, Bconomic lavestigaticns, Technical Co-operation, and Information.
(A proposed organisation ohart is given in Annex I.)
The firet of these sections would be responsille for all the training programmes
0 bs carried out by the Centre which would include, as outlined above, programmes
for public officiale from the various ocuntries and also courses for extension
pereomnel. The Training Seotion would also prepere training material for national
programmes in the small industry fi0lJ4 ond assist the carrying out of training
activities on & sational or sud«pegional level,
The sesond seotion would be the Boonomic Inveatigntion Section which would
carry cut the programme of coonomic reseerch mentioned previcusly. While underteking
ammnmmmw-ﬂx industry ani the prepare~
o ' % %o ubjest, the perecanel of this seotion would
2 ‘lr ml mm studies related to specifioc
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follow the linea of ascistrace mentioned above and be the operntive group for
expedlting and controlline the progrnmmes, Within thoe 8cetion there would be

both expert and recional counterpart personncl speciclised in the Jdevelopmeny of
extensicn . rvices, ia industrisl st otow, in morketing and in credit jrogramncs.
Those would be the acan ficlus of assist noo together with advioco on coconomio
mottors such as fiscal and tariff inceatives, the stimulstion of untreprencurship,
pre=-inveatment annlysis, ute., whaoch woul ' be carricd out by the Boonomic Invostiga~
tion staff co-ordinated by the Technicol Cowmoperation Section. Pinally, sssistance
given on the dovelopment of training programmes would be carricd out by the Training
Scetion nyrman ce=ordinated by the Tochnical Coeoperation Sectiome All the pursonnel
of the differunt Scctions would Lo utilised in the training programmes according %o
their specialised ficld,

It 18 proposcd thot in the firet period of operation of the Centre, the staff
woull not include specinlists in distinct toeohnologiorl ficlda ¢ither in the export
siaff or in the counterpart porsonncle Most of the countries of the region hawe
technolozicnl adviscers through various technical assistnnce echemes and these would
be utilised to the full on the sclution of problums requiring technological oxportese.
The stuff of the Centro would, however, assist countrics in identifying those sectors
in which technical ndvice nnd toohnical knowshow are nceded and to frame roquests
on a notionnl bagis for suca tochaical advioc through prograsmes of tuchnica) amsisw
tance.

Purthermore, 1t is porposcd that a certain number of man-months, 48 in all,
be allocated by UNDP (Specizl Pund) for shorte-turm consultants. Within this alloca~
tion it will be possible =s the noed arises to bring .ver pursonnel able to adviso
specifically on the technologicnl problems of a special seotor, In addition, in the
countcrpart oontribution it is envisaged that 2 ocrtain sum would be cvailable %o
make poesible the hiring of consultant scrvices within the region both for treining
programmes ond for solving epecinl technical problems,

The fourt,. and last Section - the Information Seotion = would assist in diseemie
nating tochnical information and in chamelling probloss of a teshmological ssture %0
suitable ccntres within the regiom, to ICAITI, BCLA, UNIDOD or mm orgonisations
and centres inside and outsile Latin Ascrice as necessary.

The Information Secction would alsos

a) regularly distribute throughout the region pwblicatic
saterial which it is felt could be of value %o thc dew opmen
small industry ficld; |




ol) =

b) isouc newsletters and other publications of an informative rnd instruction-l
nature related %o smell-ecale industry aand the aotivitics of the Centre;

©) operate a question and answur service related to technolomenl, naangerial
ud commercial Queries from countries of the regiong

1) preparc and distributc iigeets - in Spanich for Latin /mc rica « in closec
relation to other bodies in cther parts of the world on saterial of &mu 1l intercst

to small entroprencurs, .

Eartiojpation 4n Centre

A8 has been ust:uted, the Contre will act as o regional Contre op.n to all
countrios within the Latin .mcrican region with respect t0 prosrowmes of promotion
and aid for emall industrice. It ias proposed that it e colled "Contru Lotino-
americanc Para Pequena Iudustria®, in short, CELAPI. although it is cnvisaged thnt
the project would be executed by UNIDO, close co-operation with BCL. and ILO would
bs maintained throughout. In certain of 1te activities the Centrc would also seek
the co=~operation of other hodics involved in $he region such ns the Interecmorican
Dovelopment Bank (Banco Intcramericanc de Desarrollo - BID) nal the Organisation of
American States (048),

As it has decn decided that the Central Amerioan Research Institute for Industry
(ICAI?I) would serve the countriocs of the Central Americun region, these countries
would not be participants in CELAPI. The ocountrice 80 excluded woul | be Costa Rica,
El Salvador, Quatemala, Honduras, RMoaragua and Penasa. Although Panama is not at
the prement a participant of the Central American Beonomic Integration programme,
negotiations are being held for it to join in the near future and it ie therefore
proposed that ICAITI should in the courcc of time include Panc-a into the sphere of
its astivities,

A close working relationship woul ! be estadblished from the outsct betwcen CELAPI
working with the Latin Ameriocan oountries south of the Isthaus of Panama and Nexioco,
and ICATTI serving the contral th

OIAPT would, Warefors, have a8 it objeotives the inclusion of the following
comntries o8 partiotpes Argenting, Bolivia, Bresil, Ghile, Oolowbia, Bouador,
Nexioo, mm. Perw; Vememuols, Urugnay. A% & later stage consideration oould be
given to the extunsion of the 8otivitios of the Comtre %o inolude Ouyan.: and Trinidad
ammmmm either direstly or through ICLITI.

nmmmmm mmmhmmmm Bouador.

]
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governing doard

The oper-tions of the Centre would be nanaged by » » director under the poliey
midnnce of o overnin: board cot up with roprosentatives from coch of the partici=
pating countri-se [Me boari would meet at least once o yoar to approve the buiget
and progroame of activitice and %o recoive a roport from the direotor of the Centroe
The Jircctor would be appointed in the first instance by the board for o Shrue-ysor
periode The ponrd would rlso be roquired to approve the appeintment of & deputy
lircetores Duv nccount wouid be tiken of the resional character of the Contre in
the appointments of thc director, dvputy lircctor and tac chicfs of suctions,

To frecilitate the officicnt operntion of the board, & secretariat of threc
would be appointed by tic board for periods of two yoars to mect more regularly
with the dircctor to cxpodite decisions related to mujor rerional projoots.

In nddition, to th. representatives of the oountri.s, the UN project amnager
would be a ex officio member of the board for n fiveeyear period over the duration
of the project and would represent the cxceuting rgendys Thie would be expooted %0
be UNIDO, with ILO as n participating agency. In >ddition, the board would include
a representative from the Bconomic Commission of Lotin Aserica and fros [LO. Cone
gideration cculd also be given to include the BCLA - and possibly IO « represente~
tive on the scorectariat of the board.

The team of expert advisers woull bc recruitcd from persons of outstanding
experience in the swzll industry field without considoration to country of origine
Reoruitment for export posts will also be made from within the regiom provided the
experts appointed have sufficient experience and competence in rolotion to the level
of the counterpart stoff,

The expert team would comsist of specicliste in thc follewing fielde related
to smali-scale industrys - '

‘= development and operation of cxtonsion services)

- promotion, planning and supervision of oredit sad m

- marketing of m@h;

- planning, establishwent and management ot ndustrial ea%aves
treining schemes for entreprencurs amd m |
informstion servicoj
pro=-investment and feasibility studies,
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Boch expert would be expeoted to puide ~nl train ot lesst .ne suitably solorted
regional ocounterpart but woulld alsc advise and aseist these workii- in cach articie
pating country in his field within the antional prorammes o7 iy for small onlueiry.

™he professionzl members of the regionnl counterpaart st £f wouli be rucruit
from all the participating countries payiny due regard to the resional character
of the Centroe The posts prefcrably will be filled by porscons who have Loen working
in the field an. have aoquired some cxperience in the dpucialitivs cuncorneds In
desermaning the scale of salaries for the regional cvunterpart gtaff for profeasgional,
seoretarial and administrative positions, 2 acnle woul. be lLoterminel baged on the
best provailing rates in Bouador - with considerntion for salary rates in othur
participating countries - and of a churacter to moke it possible t¢ fill the posts
wish sho oompotent etaff nocded to uxecute the projoct successfullye A speeind
allowanoe would be paid to staff recruited from cutside Eourdor to take into account
the extra costs incurred by thesc poresons in working iy from their home countrye.
Professional appointments would be made in the first instance on twoeycar controcts,
A speclial contract would be cntoered into with thosc who benefit from followsuipe
of the projest to snpure that they contisue work for an ndequate periocd after
returning from the fellowships to be able to give the bencfit of their fellowship
to the Centre. Participatiag govermments would be askod to comopcrate both in
reloasing adequate compstent pursonncl for the functiocnin of the Juntre and also
to ensure sufficiont periods of scrvioe at the Cemtre to quarantuc its «fficient
operetion.

The secretarial and administrative staff would be recruited both from Boucdor
and alsc from other countries of the region whore this is funsiblae
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!International Expert Adviser.
Arcetor of Contrc fe.es  Aoting as Co=director o
: (Clidof of Projeot .
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Administration and Purmﬂl

B
—pee ey Do puty mmcw:-} —
Boononie Treining Programmeo
Investigations
Technionl
vff Co~oporation M
- Chief of Treining Programme
Chicl of Section ‘, 31 Training Officers
+ 3 Economists 3taff + 1 Ixpert
+ Expert Industrial .-
. Chief of Tuehnical
Eoononist Co=oparation W
, 1 Bxtunsion 3ervices Preparation and implemcontation
fotivitics officer of truining programmee for

Economic surveys on + 1 fxpert public officiale, ertunsion
srll industry, 1 Crodit Progrwwcs officers, rogional and
statistical information Of ficer national seminars. Also
and pre-investmont + 1 Expert ndvisory servires for nntionsl
studice, fousibility 1 Harkoting Spocialist  training prograames.
studics, survoye in for Smoll Industry
rcgional inte mwation + 1 Export

1 Industrial Betate

Officer
+ 1 Export
Activities
Handling of requosts for
tuchnical cssistance in
Information ficlds of small-sczle
industry promotion and
assistonoc.

Staff

Chief of Seotion
Information Offiocer
2 Assistonts

Activities

Tochnical inforsation
scrvices, question and
chswar sorvicos,

publications, library.
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NP (SPECIAL FUND) CONIRIBUTION

Progjection for Pro e t

Hane

Expert Services moriths

Proiect Manager 60
Adviasesr on Training Programmes
Bxtension Services adviser
Adviger on Credit Programmes
Karketing Expert

Industrial Betates Lxpert
Technioal Information Adviser

Industrisl Beonomist

Shorteterm Cononltants

36
24
36
36
3
48
N
48
360




Projeot Manager
Training Adviser
Extension Services
Credit Programmes
Morketing "xpert
Industrial Estatec
Tecnnical Information
Industrial Economist

Short=term Consultants
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TLBLE OF EXPERTS

Pirst Jecond
Total  Year  Jear
(Man-months)
60 12 12
36 6 12
36 6 12
24 - 12
36 - 12
36 é 12
36 6 12
48 6 12
48 - 12
360 2 108

Third  Pourth Pifth

Year  Jear = Year,
12 12 12
12 6 -
12 6 -
12 - -
12 le -
12 6 -
12 ° -
12 12 6
12 12 12

108 12 k)




EXPERT COSTS

Pirst  Second Third
Joar  JYear = Year = Year

(in US dollars)

25,000 295,000
24,000 24,000

24,000 24,000

24,000 24,000
24,000 24,000
24,000 24,000
24,000 24,000
24,000 24,000
25,000 25,000

AT S

218,000
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Fellowsijipe
The UNDP will provide a number of fellowships to enable semior malt

mombers to study fields of their specialisation outside the regiune The fields,
duration and cest of followshipe proposed ars given in the folliowing tables

Total
Pellowship Duration 2nd Jod  4%h  2nd Total

Holder Jenthe Jsar Xaar Ianr Iaat u h fasd.
(man-months ) (4n UsBe dollare)

Director 3 - - 2,000 2,000
Deputy Director A 3 Z ,000 2,000
Training Section Chief 2,400 1,400
Training Officers (2) - 6,000
Technica! Co=operstion Chief 2 400 2,400
Extension Services Officer 3,000 3,000
Industrial Estates Officer 3,000 3,080
Marketing Officer - 3,000 3} o0
Crodit Programmes Officer - 3,000 3,000
Chiof Boonomist 6 ' 1,000 - 3,080
Industrial Boonamists (2) 12 6 6 - 3,000 ),000 6,000

Information Section Chief 4 - 4 - - 2,400 - 2,000

Technical Information Officeg f = =. . 2. = 28 AR
Total 78 32 20 16 17,000 14,400 9,000 41,080




MR (cowte)
Eaamsul

P familitute the misI I \IERE A TY L af Yhe rore ¥ L@ mPooeow 4 tral
the T sllonats =« e Por supplying the 7 o8 w. % terw of o uipment o
™e List would be we Foliows;

{for temining progr om 8

Bonend  Third Foarth I th

Fiin Pyojeosor
Biilde Prejcotor
Overdand Pro jeutor
Tape Becordse
Onamers
Piine

Toval USH

2,000 1,000 1,000 1,000

14000 1,000 1,000 1,000




Bince thiz 18 1 reionnl Centrs, a

Loummy -

- Beoret Piob BurLC B (1 bielingu.l seorebry Fur Propent Rena P
and Yoo of cEperts).

e Prrpusinty o BuPVLTes (Por experts, o onsulbata, pabl o % one o804 e

e Mravel of internationcl sxporte withan Lin®un  anelione

It is proposcdi thot o foupe for ma®eeklanous be allodebel

as followst

Seorctary (bielin mal)
Pransisntion Bervices

Pravel luturnational
Bxp.ris Within Hogion

Bandry Bxponsos
Tetal UBE

Porur Vh
ik

(ia "8 dollars)

Firet Buoond Puird

3,000 3,000 3,000
(R 44000 44000
2 400 % b A % o DO
1,000 1 000 1,000
G 00 15,000 L3 0

14000
44000

8 000
1,000

A

13,000

L cer wum than s wmal should e wade
avnilable ander this i oure to suwver %oe Folbowlhig

o cower e abowe

e

3,000
4,000

54000
1,000

13,000

13,000
19,000

27,000

6 ,000
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Piret
last.

85,000

-

29,000
4e Biooellenceus 9,000
A

tal UM 123,000

(U.8. dollars)

Sesond
o {1 .

218,000
17,800
74000
13,000

235,800

™ird
leal

218,000
14,400
19000
13,000

246 o 400

Pourth
U1 -

146,000
94000
1,000

13,000

169,000

Pifn
Leap

62,00C

1,000

16 , 000

Dotal

729,000
41,200
394000
61,000

AT

870,200




The participating governments would contribute staff as regional counturparts

f $o the international team of experts. i suggeeted orpnnisation chart for the
' Centre is :iven in dnnex I,
The senior counterpart etaff would includ. the followings

le
e
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A (roposal for the
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Director

Deputy Director

Chief of Trainin,: Progrommes

Chief of Technical Go=operation
Chief of Information Scotion

Chief of Beonomic Investi mtions
Chief of idministration and Personnel

complete staffin, of the Cemtrc is given in innex 111,




T™he following items of operating expens:s of tne Contre will be borne by
counterpart contributions from participating countries to be included in the
tudget of the Centre:

= Salaries of professional and administrative staff,

=« Pringe benefits for all counterpart staff,

= All secretarial services (other thau project secretaory),
« QOffice supplies,

= Postage, telephones, cables cte.

« Travel expenses of regional counterpart staff includiag travel
00sts t0 regional eeminars and courses.

= Naintenance costs for vehicles

Dasigal Peorlitiee

T™he government of the host-country of the Coentre (Bcuador) will undertake to
provide 190 of coet adequate premises for the functioning of the Oentres The
physical faoilities %0 de provided should includes

= Moguate offices for UN and regional counterpart staff - approxie=
sately 600 sgquare metres.

« Glassrcom facilities for seminars and courses - approximately
100 square metres.

« QOffice furniture snd maintenance.
Total ares of acoomsodation needed - JO0 square metres.

In addition, adequate parking space and garage facilitics for vchicles of the

fren Sematerpart ccntridutions made for the operating ocosts of the Centre,
Sing eowntry will be exvected %0 cover the local costs within their
A11 2osal 6onte of natismal Seainars and Ocurses held witnin each country.

mummwmwum.m
Seshaicsl assistonce as requested by the
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Participating countries would be expected to contribute to the travel costs of
nationals of their countries taking part in courses or sominars at the Centro,




Erofessional Sccretarjel Admingstrotive
Secretary to Director Administrative Assictant
Secretary to Doputy
Director

Direotor
Deputy Direotor

¢ Becrotarice
(1 di-lingual)

Administrotive Assistant
Graphic Draftsman

2 Administrative Assistants

2 Amgistants for Statiastical
work

2 Mministrative Assistanta
1 Library Assistant

2 Administrative Assistants
2 Irivere
2 Nessengers

15
Administrative




Director

Deputy Director
Chief of Training
Training Officers (3)

Chief, Technical
Co=operation

Adviaers:

Extension Services
Credit Progranmes
Rarketing
Industrial Estutes
Chief, Leonomic

Investigations
Boonomists (3)

Chief, Information
“~otion

Infor:. tion Officers/
Librarian/Publications

Chief of Administration
Financial Officer

Total




gmamww cnal Staff
Post Awual Salary Year

Director » 200,000
Deputy Director 90,000
Chief, Training Section

raining Officers (3) 60,000

Chief, Technica)
Co-operetion 14¢,000

Advisers:
Extension Services 75,000
Credit Programmes 75,000
Rarketing 75,000
Industrial Bstates 75,000
Chief, Boconom:c
Investigations 9C,000
Bconomists (3) -

Chief, Inforsation
Scction 180,000

Inforeation Officers (2) ‘ 120,000
Lidrarian 50,000
Chief of Administration 75,000
Pisancial Officer 100,000

Bmivalent in US Dullare (76,400)

(approximated ot 2 rete of
& 22,40 = USS 1.00)

Year
200,000
180,000
180,000
240,000

18C,000

150,000
150,000
150,000
150,000

180,000
240,000

180,000
240,000
100,000
150,000
100,000

2,770,000
(123,800)
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ABELIL (cont.)

Secretaries
Senior Secretaries
(vi-lingual) (4)
Juntor Secrctaries (8)

Administrative Assistanta
Senior (6)

Juaior (5)

Draftamen

Drivers (2)

Messengers (2)

Total

Bquivalent in US Dollars
(approxinmated at a rate
of SU 22.40 = US$ 1.00)

Tctal $ Costas of Counter=
part salaries

Social Benefits for Staff
(9.9% plus 13th month)

Total Cost or S3Staff
(s Dollar:)

60,000 90,000 180,000 240,000 240,000 240,000 990,000
48,000 96,000 192,000 384,000 384,000 384,000 1,440,000
100,000 200,000 400,000 600,000 600,000 600,000 2,400,000
6G,000 180,000 240,000 300,000 300,000 330,000 1,320,000
100,000 50,000 100,000 106,000 100,000 100,000 450,000
30,000 30,000 60,000 60,000 6C 4000 60,000 270,000
15,000 30,000 30,000 30,000 30,00C 30,000 150,000
- 616,000 1,202,000 1,714,000 1,714,00C 1,714,000 7,020,000
(3,50) (53,700)  (75,000)  (75,000) (75,000} {209,200)

106,200 177,500 209, 300 209, 300 209, 300 Wu&cg

15,000 35,000 40,000 40,000 40,000 17C,000

121,300 214,500 249,30C 249,300 249,300 1,084,300




Pirst

Second ™ird

60,000

60,000
60,000

100,00
40,000

320,000

290,000

290,600
210,000

440,000
190,000

1,480,000

(14,300) (66,100)




AGEX LI (oont.)

gtaff Costa
Oper:sting Costu

Jhort-tern
Congultants

15" of Bxpert Couts

Total  US§

o Ry Counterpart
Contribution US$

121,20

SIENT

g,"‘: (}{
Lag I50

Recond
Year
<

214, 500
13,400

10,900
32,635

Tong

549, 300
14,300

1 E’%‘M
244505

L0450

70,020

270,595

e 30

300, 10%

4,095

219,47C

2194625

214945
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