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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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copy of this report mey mot be up to the proper
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1. The Working Porty oy Indoetrs Peafile: {op Apab Countries will be

A
H

composed primarily of *thoge ger r ropresentitives of various naticnal
arganizationg dualicg vtk indkuorial davelopment ratters who re subsejuently
*o take part in the prosramme of the industrial Jeveloprent “entre for the
Aralb States fI‘Zﬁ’féf&}y ~ameccring industrial survey oo produniority
development.  The main mosl of tae meciing 18 1) axamine the technical and
sreanizational aspects ~f the alore-mer® ioncd programme - ir particular,

its component entailing tue preparatier nl evaluation ~7 data on industyial
establishments in select d  rasches in the countriss concernedt. The

Working Party ia thaz eype ‘e to formulate kasic gpuidelines and 3 concrete
plan of action, in brtli orywiuational and technical terms, to be followed

by the countries nnd orgsniza ..ons participating in the programme.

Cacke 4

2. The original ITCAB proposal, which gsve rise to the roquest for ﬂiﬁﬁ
support 1. carrying cut this neeting, was concerned with the possidility of
utilizing, a5 a key ci«ment in its industry survey and productivity
programme, a special, standardize! frameworx of dats compilation and analysis
that might be developsd in conjunction with the UNIDO “"Profiles of Manuface
turing Eatablishments"” seriss. This proposal reflected the recommendations
and pesolutions of the Board of Directors of 1ICL3 in its recent Ordinary
Seseions, particularly to the effect that 1DCAS should:

-~ Establish and execute an appropriate programme of productive,
aaministrative and technical annlysia aiming =t the
improvement of the performance in iadustrial enterprises and
productive units

- (onduct field studiee aiming at co-ordinoting production
programmes of certain existing industries in the Arac States,
covering both economic and techniral aapectas}

= Punotion as u focus for collect . nag sialistieal, economic,
planning, and techniual data on the industrial sector; and
to thig end, to conduct a1 compar-iive analytical study of
invastment and cost aspecta of different branches of irdustry,
taxing irto account similar studies in other countries, with
a view to levising certain industrisl indices that will
enatle the {ollowing up of productivity development in Ar:b
countries.

}/ IDCAS has been estnblished within the Lesgus of Arab Stotes for the
purpose of sromoting industrial developmert in the member countries and
co-ordinating efforts exerted *n ithis field.
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tachni~, proparti s top tns oplemernt tine otk fope-rorticned [DCA
pregrnmme. Raey o threo Poroy oo Tt Feailos for Arah Coutpien
ls organized by UTIC to - aist the porticapeticoy ormtries in the fipat

ph-se of preparitor: wor«
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PoVil tgpieiance 1n iR zecond
phage by training the leding vt .77 of the varicus ait'onal teams which wiil

®absequently ~orry out the fiela wore regured for thir project, A

Training Yorkshop on Industry Profiles ‘ndustrial Bronches is

axpected to te sonvened in Tairs tovn

to reflect the siidelines whicn «ps 15 be establishad by this Working Papty,

It is anticipated

ers of thoe Beirut Workismg Party will serve

&8 the leaders of the respective antisnnl Profiles LYaams, and as suen will

bt |

actively support the Crive “orishon,

T« It is planned that the Yorking Porty will meet at Beiput €§§§%§i Al

Bustn) during the pericd 4 =7 Moy 1970, 4 dsily schedule wiil be made

avallable in due cnupse. The meeting ig 10 ke “lointly organized and ,
serviced by UNTIO, UNDSOF 4nd TDCAS. |
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sted 16 the
dimcussion ofr ; : e .

The f?%e;.{‘c cbisctives 4 e pursued by tho proposed
IDCAS roti les~Productivity Programme;

{%} The dis.inction between (i) the technological and poiicy
~ problems relevant o sach individual branch of industry

. "i ad d (%;‘) £ o N ——p—— "
considered, and (ii) thoso of common relevance for all
branches:

{{3} Degioming of the technical ¢

ramewor< of Profiles study in
accordance with gui

delines provided by (=) and (v) al ove;
(8) Organization mes

thods for the wmplementation of the
prevee=q proagramme.




7. Tro IDCAC Profilos=Produ tivity Pp oor me. mA Ll drnismod b0 Loerve
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{iil) To derive =und ubsequently to build up a1 steck of
kay techno=cconom' ¢ parsmoturs that .ps susceptible
to flexible uses 13 5 reforencs dat:y for industwial
projactions and ploaning purneses in the countrios
eonecerned.

8. It is important for the success of the fisld inguiry that the a unt
of information to be sousht an ech selected industrial unit should be kept
te n minimum seneitle level. This will require that enply sgreement
should be reached 28 to the relative npioritics to be nccopded to gach of
the above-mentioned sbjuctives. Thun, it cawn®be decided what ~hrlrvations
wre te be made and what parameters 70 . ce assessed under the GPOET e .
Aszuming that the field inTairy 4ill rely mur: on the direct observations
of axpert teams on firme wnd factories than on the conventional Fusstionnaire~
retupn procedure, it may be desiritle to develop 1w porench that is pather
different from whot the UNIDO Profiles hove invelved so far, esphasicing
more an~lvtically-oriented obscrvations, tncluding the direct galculation
of certain parameters on the spot,

9. It ie clear thut the purpcsea of the study eall for - more dot~iled
frame of reference than is provided by the current general Prafiles ,
approack of UNIDO. While cortrin economic paramaters chould be eatabliished
in czag;;mhl& terms for units in difforent hranches of industry, certain
other aspects of proucetivity and efficicney - particularly those eslating
to production technologier - would require Aifforart specificationg for
different industrice in order to permit mearingful ister-fipe or intere
factory comparisons. Part of the Prefiles framewors ought ta be tuilored,
theretore, to reflect tho relevant sharacteristios of the apecifiz industeisl

branches under study.
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(iv) Oroas -l rreducta.
3 § ey Pl o ; Rt A rlazn
Other hranchen, ~ucr - comert ard ether tuliding matorials, Flaze,
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epamica mad porcel-in, oto. might be considered mtov inter sloge.
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Y, Omroe it & susrgeded in drwing up oan appropriate technienl Fraswerk
for the INCAS ProfilesePradurtivits Pragremme, the Yersine Party ean taen

sdopted for the

bagin t» determine
implementation of
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{i};i} Seope st orpendzation of 5 training programmc)

{iv) Sampling of industriil uwni%s to ke studedy

{’%r} Procedgres for 13 tuquiriosg

{wi} Comparitive anslysia of the Pg 11te of the ‘iz&}l’i?‘i@ﬁ;
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12, Members of the Yordiag Perty are irvited to contribute to the meoting
papers and documents particularly relating tos

“ta oon oxisting indastrianl firme
Peing rurrently available in thoip

= The i“‘?i"l"m‘f; ms"“@ oy &

< log mrier economic and policy isgues
eﬁﬁyrtarw*r of the four branches of industry (toxtiles,
fertilizers, ~dible oils und grain mill products) in the
regpective countriesy  and

~ Major nrovlems relsted to technological adiwptatione and
productivity devilopment in these Lranchea.

3. Particunl rly, Lhe membors reprosenting nntional "productivity centras”

and simil~r ingtitutions i poguestod to rov oy tho 8Lope of their current
wd projectod wotiviticr ad the mair “echnicns oad opganizational problers

e £ YA r i PO i . X
bteing envisapod i currying ~ut thoip - TIVitics, with © view to suggesting




apecific napects »f prodactivit. duv. lopmert thet akcnld pocoive priomity

attention i the prop oo TO0AD Prnflon=Peoductivity Prograsro,

4. The mesting cooretariat il oprovide some Dackground Jocuments desling
with the methodelogies rnd pre? ronoe doln concorming oost ocounting,
productivity wnalyeis wnd tntopesountey and intor-fim compapiaons. The
meeting will wlao Te sapplizd wi b the working matorinl connorted with the

URIDO Profiles series, as well 1@ sslected publications denling with the

"~y

£

technologies and economice of indusatrial plants in *he porticular bronches
of interest for the Working Party. & paper indicating the experience

obtained in the recent IDCAS field astudies in Ludan may alse bLe pade

available,









