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I. MAIN OBJECTIVES

1. he firat meeting of the Zasi African "orking Party on
Industrial Programming Dats is 1o be cenvaned in Nairobi Trom
24 ~ 29 November lyvy rYor the general purpose of exanining in

some detadd *he epp’y el dixond aspects of shat is referred

to here ar industrial programiing data (de 2fined below in paras
graph:. 7 - 10) in countries in the Last African sub-region,
with a view to initiatiny anpropriate ramedial actions vhere

guch appear to be justi.iv:

B gg@cii;mll_y, ve Woriing Party will begin its mqui.rg

by (i) car:ying out & thsmagﬁmgﬂiﬁg srititsai roview of exists |

-ing pystems and sourcen of industrial programming data, as well

s (i1) examining the specific data pequirements of the exist=

_ ing industrial planning and projnct programming procedu.ss of

'meral of the participating organizations. The purpose of

 theue reviews 1o firat o gpacify what 'a .vailable, an. second= :

1y, %o detemmine what precigely ara the desired churacterigtics,

from the vantage of tl.ie user, af such dats.

' 3 1t is foresecn that the above sansral review pay indeced
: [ X

p@mt to the necessity for snecific remadial action, either in

terrs of modifications recmired irn t4e axisting systems or of

$he ¢:ructuring of altogither now projraancs in thin domain.

Te this end, the Working Party may, Jdithout prejudice to yet

other alteriatives, give 1ts astention %o sevaeral gpetific pros.
¢ > £
prepared in the

pasais ia this qomain which are cu.rently beiogp

form of bucksround docunenta for the geeting.

4. YNioreover, since it may well be that sevoral of t&w mﬂ

grammes to be discussed will require the use of caﬁm’e%r fscilin L

- ties, the members of the torking Partg will be provided with

- brief backgroupd reports on the "*ta.te of tae acts” in gm@tzu' S
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and coaputer use. in severai of thh partl iocting Coutrics.

w Trg

Se Pinally, it is iate.ded tuae b oondagy Do o 11l give

.

careful consideration to thi _alti=nutio 1, wo well .6 the nae-

tional aspects o1 the arcbloas invelveu in improving the quality,
gquantity, and avallebility of the cata roeulood Jor indigtrial
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Cthe intorwrusional level WAl e S0 a0ive oot auboad aent
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eatablishpest o reglonal ap auber glousl osidng suseivns. The
g@nggmi Findings and ;"ﬁ@@i.‘iﬁ&@ﬂé&tiﬁf‘;ﬁ 3f the Jicst sesrion can

“then be traus shpted dade detitn procrgimos ot e
e r@gwﬁai levelet O flading of the sarlisy nseting 23 8 ge=

: ;mrticularly zhﬁ Zant African suberegion,
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A.

What 1e_ Industrial Prooranuing Jubo

8. loauztrial peogramalne is 2 complox, ouwiti=fac:ted
field wiish ancompesses o Wiie variety of activity sub-sots,

including anong othv tuin, 1. pralinlasry gencral evaluations
of industrial (eveiop.ani 'guwﬂua;a; the 1dentitication of
gpenific oo’ dnrmetnast aprertunitics, the preparation
of pre-foasinhiilty, ochnical roguiraments, fsasibility, loe
gasional and <¢thor pre-wnvastment atudicsg the determination

of a wide viristy of targts, priorittes and polisy nmeasures

on gectoral, rogional, ang ovs Llewslay oo,

9.  Once it i3 eealizsd just aow broac is vhe specirum of

undoeriakin implied by the fors Ylmdusirisl prograsei
ng’,

~4hen it beconws closp that Luds is s distiactly hoteromoneous

astivity whieh e, in overy saﬁgifig soatext. o synthesis of

oat 1&55‘5 throe wore - Tamiliag %i%kiﬁliﬁé = namely, economics, .

_atatistios and sagincering.

of the very **iw;mz ﬂf : aetwﬁms which

4* ig intended *o SUpDOTY, i%’ ig elaar *’%1’&3‘% the t%r“z *‘iaﬁuﬁ%f*iw

al ﬁfﬁ&miﬁ? cata! ghould h:s definet in similir breadth.

U'ﬁiﬂﬁ; it includes both the [ererul informational requiremcnta

. for, say. rinisterial discussions of rusourcs allocation at

- one extreme, and the specific dals re ﬁ&iz‘%&iﬁ‘%s for, say, the
loce bion of & productive facility st the other.

S gramming data L

characteristiznily by roglas ind .ﬁﬁzrf'egrma and mawﬁ?x 7
8130 a wide ra:ge of tochio--cconoiic aata mr:ﬁﬁﬁtﬁé wita the

operational wspucts of indusirial developmeny prijects; proe

Zrammas ond nlaas:




- -

Existing sourcus of prosrimining uta

12. In most dovaisping countries ool oXewmioes albh e
dustrisl Acvelopmeat i o Lo bivel, r oot ot wm1omloys buae
for {and ¢atn on) the iadustrial s:ctor 1s Molobav oy D7eld,
and as yot lacanable of sunplyiag the sort 5F tinc=sorics and

grogs~g ction i dot. recutred i'owr . odding cccivions apout the

futare., Ma.ooofore, 11 1o imsortont to o o ovorr ofort i)

to improve loligonous ot sysions noth sitharn and ontodde

normal statistical wrorraumrss, e ot tne swe tlime (1a) 10

provide reliable o fpoaes o ey PO GEDaTe

ience guined ia other conntrios Tho Qnod sdrivan HoTRLAE

Party will addross ites li Lo bota of theos aspenta 37 ths 9Toe

$ i&g‘, A yf‘?ﬁ&uﬁf

'pu‘";»,}wm it the W

mreend qetiony A

:mﬁ E‘S}fﬁﬁlmikﬁ‘t*%? 3
a &i - ard 1%; :

pos 8.




15. It iz imdortant tu note thuet, wdditicnally, o number of

other primary; sources of Int: which ure potntially wseful for
industrial orograrning purpos. s oo waliarl . wn the form of
invessmont liceaec:s, imoert ooraits, exort subsivy records,

utility conpany billz, loan apsiications «ad othor records on

administrative opos Lions.

16, little co-ordination suums to uxist wong thuse many
data=collocting offorte. Lvea the most lLimited of them can

be expunsive opuratione. Provicion is seldom made for utilise
ing the inform.tion collectos in order to davilop o colwrent

~ ataez{ of refercnec programalag uata for usore genaral use. Ace

érﬁluglj, the “rsmluﬁt p»;t“%n 38 onooof Mh bueing nrzw:g,d? ;

used onc., cad thon = 211 400 often = consigned to oblivicas

Also, thove are mamorous indications thet industrinl @k}ﬁ{ﬁi?i%#
of a mors or lues aimilap 8cops nre repuatedly und.reaken &ﬁ o
differmt oceasions by tg:!.f’f ersnt typas ﬁf urg&nmz'ﬁwaa* o

COUPOSITION OF. T ORI PARTY

1T. The Uorkar Puty bes beon strugturcd quite broadly, .
80 83 to include roproroatotives of oo substantial crogs-scotion
of toeanic )l coupetones and institutional anthoriiy, pirticulape
1y in a9 much 23 it in to attomnt #9 draw up wad laplument gpes

eific remudisl orograsacs Jhicn vay out acrsss wiisting teche

nical and instituiional linoss.

18, Thus the doreing Party 1selud.s buih ceprosentatives whe
M actively concormad on tlu one hasd with (1) the op.rational
asncota of induatrial plaaning a0l rojeet prooramlag, wad thosq
who, on th. othor haud, nes ohargsd uitih (11 tae stasiatical
gystoma ond rolated dato-scnerating nctivitiss which provide
the daty bags for the abov:.




19. Attontion chould lso bo prad to t90 .ot thet the
Baat African Jorcinys Popty hoo Do wmoce DLy docigmad
to opurit. Lo 1 waesoln, tusg force thl wali act only

bring socotii v ool onc oocn@ion bh sonior tochoieal abolf

of a varioty of industri:l dev lopient institutions, but

=

aloo will toqe an aotine pole Lo bl dosign, Lo lemeatation
and follow=up of projiot propo~ .is tust sre $0 irise aa a

result of the uwoting

20.  Tho doruing Party will irid on the rocourcos of o

Country, an Intirnational, sud a Consulttive opet

atructared s el

Bast African Doviio

» leonomies Mvision

Tor Afr

- Industry and dousin’t Divieion

ions Industrisal 9

ndustrial Pelicies

“eononcit

- Bast Arfvican Co

= funya

= Tanzania

Bach of the threo eonutrivs will b »

By %o ondor coprcEantutive of the ationul |

Cwtatistical ertiee sspeel 7y coneurnod Wita

ii’iiﬁlﬁ}’}t?f statizrics j, of the damictry of




Commercs nd Industvy, ;d of the Hindstry
of deonvire Dovelosmat and Plavsig.
Morcovsir, invit.itions hav buen oxtonded to
thooneads of the varlous antional computer
cetros, as well np to the fational Duve L ope
e ¥ Oipansobions.  brom Tuazunia, active

participation is osxpegtud o

Industrisd Studi.a and Dw 7 :loprwent Centre,

At Afrisas © 1ity:  Apolican® coun
= Eihiopin

sgovoremental Liatitutione

S tinas countr widch nave apsliod for mone

= Bership da the East Atrican Coromnity.

—

» Horzing Purty wiil alse acl

Componunt, coisiatin: ¢f individuol

gztions aaliza 1 e fisdds of inchie

“data provousiag, nd svotom anlysis.
»

2k Invitations will aiso % ztindod to o limited group of

_ pbecrver organizations, mon: vhicn will e

= Tho East Africun Regionsl Oflice of the Horl. Bank,
lxirobi '

Prhz degional 000ic of the Pord Poundition, Nairobi

Locol Represcatatives of major pilateral sid pro=




o bBuroau, O oo ool

- The LSOOG LG o de

- fh Toatitat o of Donloom ot otusdos {10y .

- M loatriat for Socisl {3 arch, LAne L

- e st of wom other subes LonLlosrouplng,
16 antiolpetion of Loauba auont booanes vty oan th.t

Iv.

22. In groparation for The Dropod A me.ting, o namber of pro-
soegional activitize are belng aipried out by various membure of

the Wor.ing Purty. Th inciude
SIvE which

{1} o report untitl.d

.

48 Poing propared by o Guszgixi :xt 5 S f‘w,jt alior~
¥ o i

noative showing how 3 Certuin dLsn bonx bachnique

ean be liveloped to dmprove the agsaithly and retrie
_sal of information cn busiiuds ssteblisaments snd

planned invos t%ﬁ’& projects.  Thas 1 spert &;LLE%&%{}

Zé‘m?&txé Wit % rtm\xl P opeforoace Yo the supply

»zi sopf gy ,:xr@grk aming data i)mu’lwt .

:‘%s:esrt, the Indy Pluebat Syoten ! g,m&m%

itle), wheoein 2 ‘;lh FASTIVL  Programmg % s“tw%im

};g 1%&4 aut indicating the outlines of 2 Lu?-:slf}pfﬁwﬂ'ﬁ
*i&ﬁdﬁl@g;}" for A ayotom to improve fucsa c;*f*t;iiity’,'
' &f ndigunous dute for indugtrial zaragrmmg

o Tis w.:t;,:fﬁ uonwmrai 38 f‘iiii’u a8 %*}% a

40V ,mi 31‘ tm %&«mt

: rol : ';as: glf;ns s
: rﬁfrl“«;nﬁcum,tm gy aF mckgmunu mevh .rm};s far éi&-&

cussions on prog *m;ﬁ;a Whieh may requars the usu afﬁ y

“guch facilitios, and

“a prosscszional mission, vhich wag sont out to cach

of th. principal orpani.ations o ve re prﬂnnted a2t




. the Working Porty m:otias,. N Misslon Wan

s
charged with tac tusi of
ae  the ideatification wad oriefing »f po-
tential participanta,
bp. inalizing the proposed . ,endna, and
3« speoifging the contonts ot the brckeround
) documents which oo to e priparsd by each

. of the participants prior %o ihe convening

of the musting

, The Bast African Working
at tun o'clovk on $h: morning of 24 Jovenbsr in the Main H

of tue Eist African Commnity R:gional lieadquwirters on lgong
ﬁa&é‘iﬁ fairobi, and will spend one vezk in considering tiw
fesuos outlined below. 3aturduy the 29th will be held as &

~ rasorve dmy which can bo asel, should the particioants so

agrees  In-goefar-ns posaible, the timo nllottud to the proe=
pogad mooting will be utiliged mainly Tor deliberctions facus
on apecific project proposals, rathor then for a genoral cons

ceptunl clarification of the aroblom aran.

3ince, h9w¢¢¢rf,tﬁﬁfgartisxganta,;ﬁ tie Jdorking Party

~gome from a rather wide variety of dovelopmont institutions,

" and ropresent an even groater speotrum of orofessional backe
grounds and inter-csts, they will firat have to be brought on
 f,£s a econmon focting with regard to the oper tional aspecte of
the agendu. On the one hund, the uintisticians, whoso daily
goncurn is the operation and imrrovement of industri-l registers,
gengusus, ond other otutlatic L survuy proceduras, ought to be

acquainted with the problems ind neuds agninst waich thar out-

Cputs arc utilized. On the othur hand, tac sprosentatives of




the seversl in triution , ol 1¢ 4, anits or Jui.ing teomo
p.rticiputing i1 v rious oo of U ploanin, =indloitine

4 .tion nrocuss aust boomLin wd et orobiiae tinoly b
boe oncountorsed by oy Orognhiaan ol Sl to ugrrads the
available 4ot boss for taLr sperstionil roquiraanta. Tha
process ia, thus, 7.0y @ua i OF autd due tion of plane
pars and ﬂtatiaticilug, w well s oof the ropres.utative of

tha notionsl and muitierationsi anive,

25. Toe agends given below has boon structur d 4o 2llow
“fart (1) the prooer iatrounction of the ceacudt of l.;ustrial

Programming Dat -, with & brif cxalinstion of oth.r on-joing

(4i1) a carcful review of the d

rrpiann;ng and projuct 1m3¢@m&ﬁt'

jtign and Alﬁsl}y \1$) %ﬂv Cénsigwritléﬂ of i QYT $§a$lf1é
’&itlins ta

thg gtoci of ditn “wwfu; fﬁf‘lﬁﬁi strial progr

7  aing activitico in the Tugion, &s'u»kl aH (v,
- of computor ‘vailibilitics aad ag 30,

o aﬁuntri;:s. : "

26.  ota Bon. It is stronsls ro
“ticipant prepre, srior to .ais attondance ot the m
a4 tochnical roviow sng oupportiag documuatsiiion s 0 &

© faets, trunds, nnd desidorote, eoncrning those g

—ggenda prriicul riy rolovant tor his owa aotivitisse

7~$§ urged to cxnaine cnd submit information oa oy solovs
project proposals that have boun cithor already 10473 iags
Being propared for oventusnl dmplumontation da als cagﬁtgy,:”
or orgonizition. Such sositive purticimmtion by all gﬁriigii’
pants will play 2 eritieal role *ﬁ ga+ra§§g,ig§ ta. #gggggé'l
'éf tho dorking Party. ' ;
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Any specisl procussing for usus conaccted with ine.

ng‘{‘&} projects in progros..




dustriil plaanin, oot rel.ted govornucnticl W2tivitie s

zte.
(1i1) Data on projreteu antorprises (invontion.l sttroTacs)s

= Available sousces {pisgect studias, proncticn offices,

investmont liccn.. . oft'ices, fLnancingg WERClLUS, B T
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(ii) industir:l Alissifieation aystons o w

- €oning Yur dientification of atororic.s {and pro-

Jg;Ct;:, lf wilif i,
x ] [ B . .
- Activity Linwustes group) cl.osificartion;
- . . ’ g
w Comaodit, clacoilsc.tion/irade clossilioation,
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{1ii) Usss anu availapilities of convateor facilitics in pow

lectsd Gast African couatriss.
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malti=-national

cificd necds for improved
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51 so proposaly will be exa
tenti.l slanning tocla at the nmatd

rospect to tasir multienationsl pote:
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