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cf th« pwlu.ifi.pv drjft. produrci *t th. Be-itin«,  but  lt shall not f% ccn8idor*d »• 
th« fm^î report of the  r-roup until  it ìrm beon rU-arc-d by all the partici rant s 
• his pap^r h.-'# »con r»produc«<l »tfcjut  formal «ditinfl. P 



Wt regret that soae of the pages in the microfiche 
copy of this report may not be up to the proper 
legibility standards, even though the best possible 
copy vas used for preparing the master fiche. 

.-Ut 
*$ljmßnm*Hmm 

LÎiiiSIkàË'LaÊî. •«MMNM *T -y- 



m/W-- 55/11 

Tabi (g of contents 

Pa«» 

INTIOIXJCTTON 

I;íDU?TRTA
T
 pL'jnfir^ "jv^Tn;" OF TH3 WIOMAL LT/RL       5 

I'«5U"TRIâL PROJECT PREPARATION 

IMBUSTAI at PROJECT WAUJATION 

PBDJSCT IfiPL^WNTATION ATO TOU^Mff 

•ft 

3& 

ABKBX I      tl«t of participait« 

AÄIX ti • tisi of tsjchalcal âocuneoU-y .ma 
»Imtâi. «gestae lia»» 

•-.-•*•' 

m 



:')/"n  ssMi 
ve 

1.      The Horkin^ Hroup of -wt8 m Irdurtr^l Projet Planne „a*   ir 

Btlrut  from 27  April to  1  :K   W under tha  .pcn^^xp „f the  u^ta/ 

Mattona Industrial  Daylong O^i^t^n.       nM Wamme , Jr tN? „,.. 

- developed jointly >v thn  Indust. ,1   »oHeies ,nd  ^^^ ^^ * 

Of TODO wd  the Industrial  Devei^cnt  Unit  of the  United ^tior.  .-..„-„, . 

•* social Office in   -.rut   (i^)        Tha IndufltPlal   DeVftlopffl<mt   .^ 

for Arab ¡Jtata. <IDcv)  oo-o^ted in «attar, ral.tln,? to  th* w„v 

orfaniaction. 

2.       T^e purpose of the meatin- ,a« t0 brin, leather Mnior 0,f,Cl,„ „r 

davilopin, countries.   i„ particular tho9*  in  tha :iid1l. ^t nnd  ,>rth 

Africa   in order to exeha,.^ thair pr^faeaion^l  vi,y, •J  ^-rie, «„ i„ 

regard to the various, technics ,8p(vt„ of  :r,UBtrial  prr j€et ^^ 

m. "crkin, Croup w,„ thus ra.ua.fd  t«  review ti. .ff^tiven«. or  the 

*or*inr ^Bt«.,   procures ,nd tachni^, 0f  industrial pro^t  develop 

>ant,  «valuation  and  follow-up „ cr-ntlv  pr-icti^i  h» th*    ,Pi.,u. 

inttitutior.a  from which the r-rticip.vt8   : r.   '>.r Croup  -ere dv:v,i: 

i.      Th# Oroup wan ^pnreri  0r y officiai r,  from national  inj-. Ti ii 

^.l^*nt in.titutlon*  ».   i> cour.-naa.   «>WB offici i],('„p„tB  from 

international or-*Tniz-.ti ina j.rcludW> 'V't^-i  <t,tif     >.       .   ,   r, 

ototraa in Alaria,  J,i.hv.-, arni  'nr<i^¡    -„,, -i..»*      •   *    A 

tha maatinp ae'-r«t=irint  frf»f 'J^rví »*-t   "f"-n«    ;     ,   J- 
'   J wl   - - °H.   m"ludirá t\o   -omul'vita. 

m« liât af participant* la »ivar. in Anna* I *,f    his report. 

4.      Tha meatin,- w-ia opinad on   ?;  Aprii   îy.Y)  kv .fr.  .1« Vi.v • f m -^rUR 

Diractor of U?7¡..0>V   0¡i   fr»h»lf ->" t^  <*..,. r, *' -, renali   ..   the  .".xacu-iva  Oí Met or of MIDO        in MS 

«panin^ramark,,   :<r    Mártir,   iwalt on  tha  tar», of raíanme« ,IV1P  to th, 

OrempV       It M. notad  th*t   tha rational  afflei-tla n.rt 0ipat  n, ir  th, 

Oro^ would  ,ct   ir.  thair ríP»citl.a ,* *xr>#rt,s  lr.  u¡e  Bttï,3ttf liVi „   terQ 

mdar oonaidar^tion rathar than official »jwmtrtlf. a^   the: r «,«,t,w 
UOM'      ^•v««'.   i* W^B auphaaiaad that th* Gmup should diract it» 

Mibmtioaa tafciv into full  Meount tha probi«, mñ potenti-üiti«, 
mm m• ralwwt fer thair o*n trmmmUmn má cour-tria.. 

g   m/m,n/ì    "Objactivaa.   hacK^ro^d «B4 prea^aad amanea*. 

amai 
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5.      ìte^ì       :.    -;a'ii   (UNIDO) and  3.  Jcwhari   (^303) were then appointed 

*o be co-r-_ run-«ri of the ¡n^tin,-»        ~bf>y '-haired *he  five-day sessions 

i*  _  *_i «*   -   i »*,»*» -+-»-*<)     -i...».     *  '"    r?i   'iñp^hmii   '.Umtfíñ. Arab 

SfpubHc),    .•   l-'-i.ni   ("-rion   '.n> %puHi";)   ^1  1 A    Âl-lhaiuhli  (Iraq) 

wer« «lee*.t '  -ir   r  •-.r'Ttourji 

r)j      %<a  - p, ,ç ntcrt^l th«-  frUo'.-t.-w- '« tb- a^en'u fer ih*:  five-day session»! 

*gt  T.-     Industria1.  ei-rr^.r "fvaten" on the t.-*t ^r.-.l   level» with 
p*rtioular r*;íerei;í*p  '^ rsjor p.'i-He¡.patin - itv-titutionj 
ani their diiîinoiive fwictic-r.í- 

2ftd ù   ;    Indurii!  troit-t   -rf.par tiou,   'din t. ..rt1o-*Ur  attention 
*r  the  pr^'-dec  "'   oî,''"tr.i?.in>" pre—ir.v^u. t"-*ht  ¿studiai 
njorturit" stud.03,   pre-i • aM'-iUt-- ¿t v1!*?»,   ftwUiUty     * 

•tuai«?-'?,   etc 

Si* da-    lid-MtriM prA;- «t  «svlu rti.»r.f   -,u*L l'oiu* -» ine concept 
md «eaauremer.t  .*i'  "nuUor.,ii p;*.r%,mtt¡rH" *%or priant-/ 
•ongidentiom 

4th ia      Project  imp l~ -Bent-" t. i on and foilow-up,  with p*rtionl*r 
i *f#r**nee to supervisory t-.s>'s Asaì'T.ed to rirt.on^l 
development -authorities. 

*}%h Any    îîecnf i tul iti on -uid preparation of a report 

7        Til« '»eet'ri? b*>.t  « *-f'ií'e  it   a nuts fe*, r ^f ".••orítiii>T «loctitteti'tf»»  fpostiv fW9ftWQm 

ili .idvafice bu    s*nie prepared ^3   in-sessior.ai wrrVirw; rutea        Th*¿' »re 

lifted in  flnnex,. II   in relatiOi. t-"> the ip^Jí'ic a/-, .-.ti-., i tetes   »s Mentioned 

.¿'..ove. 

On  each d iv  exí.;*,>t the list,   those fic.in«¡r - whim vere o^nrvdsrsd as 

particularly relevan*,  for ti-« .wt-nii of the   iar  -ert b. iefl/  ^.t reduced t.: 

the officers rfiT.por,-;i V i<r fer tMvr f reocntatirn        r.ojr«.!-taï. '.c  -iiacuaoiön» 

then dh-elt  on v^riour spuoifif*   :J3*OS or  L-,! ;• r-,•.. *.•>   ilc-   "*:•'» ip        Or. the 

fimi  -iay-,   the ('reup h-.ì  ir-for*   it  '•  .:•-%  ??   .'.ípnr.-ir--  f^t;  rf   •*-•   u.^u&siors 

•iuria/? th<;  previous   four du,/;*,   wr.ijh h >d bee*   ¿repxrv-i >.,   th*» r-.i roo rt eure 

in co-operation with th.'- T.e.-tirif;  seor -*+.:iri-it ititi J r.r*.3.=i ".ir*.-  mad  by 

•1*1 the p-irticip.-vnts .inri there v< re further   •»•••it» or. p-.,rt of th, ir content». 

'he draft,   nccTiiiì.'-'ù v ncr': f ie-i,   w-i.--  thus     íepví.i u.- tb« .núr: í-ndv rf tni» 

report, 

d.       in  oioain»* the x.o*Airrt  the   'roup expr^f:.- •• 1 ¡.*. *,   u-.j-r'-civior. to  T.he 

adminigtration «staff "f U>TT! JOT   for the px^ñllcrt ,'or^^r-T. ^& aer/iftg it 

provided  nrA to those ir^iX1 :««  IUP 'O'^ r'Tic t.lr: --i;o  o-.rv^-i -is  th« technical 

.secretariat of the »©«•tin?-. 



TV'T  «jVi 1 

INgl3TWAL PLAIWINP "3V5T5*!3" OH THE NATIONAL LEVEL 

10.     Several participants cave a descriptive 'íccount  of the systems of 

industrial  pl-tr.r.ir.;*  ¿r.  their respect i v---  • :'* j-.tries     ". T': :r.  Aril:   Ftrt-'itlio, 

J laudi  Arab 11,   ¡r-i",   *'.T'V.r.,    '.,'J.,\ • r<   '•'••r<.^r.  ••r.-.i  ",:;i 1, ^ -        I.; th>- I-TUTSB 

Ì of th« dis«"U33i"r.,   tr».    ¡rcur   irf      •••-.• i'---.  t     tr .•  "..•A'.:.cr3   ; r.    î.L.-n th« 
I 
j »uthcrit i M* .it   th', v ri''-.-!   i   vnI.;   "ithi'.  *r.    hi.  rvrv.-.   rf   •.  tie. ¡.Ì  develop- 

: went  admir.iBtntio'. nr r^l'i^-i * "   Í. .** : i^* iv.-  at-v«is ir'. *r»   fun-t ion--il 

- systems  - f  fl^r.:.nr,   :"i^-    •...'   'A"   "'Teej t T-;I.  "if ¡r: -'t  id-i?,   th* vvrioua 

•tiffca in prr <e-;t  rr^r .¡-it ¡.or,,  *'•<-•  ^..LuiV.'"..   inri  ««cree.-.. .    <*T  pro'ests  id 

: relation  tc   ievpicp^'-nt   ; 1 '*r « .    -n Î   *.i    ir   u-f J -.»"..«r.t it i-.u   .r.a   r'rl i O'-.-ip. 

Ï M.     In  thi.;   -riiifxiDn,   ••  technir il   pT^f   "^ rt  1,   -..hu-h -m-ie   tistinction 

. between the  "rr«r"xia ition" viewd i-ir.erj-tu-üi -  --«i ••*   ¡3«If- ''-i.'ii'ed notion 
} 
} process thit ".oven ihro'.ií-*-   the vinous  ph^s .-- "i" *-h*- pr^vu-t prtpar-tion 

; said çxecutior   lift-   r-el«,   T,   •he or.»; h'-r*d,   vH  tru-  ''Tí-miz >ti on   in  ita 

! actual,   "or vent it fit!   fTm wtiioh 1 wc* thr  t>r**\ of hi*»r.ircrH--,3l   structure «a 
1 / / 
j the other •*•        Ir. f"i-'-'     iiffem.t  pti->e'?e of ih*- project  ovcie tend to osi.) 

I for différât  '4*krm   ,'•>«   *r.d /went-;,  «   *    * njr.tf-r of doc-irtrnfita in 
I 
I different 'fir i»tri"«,   tr.rerr »Uo*. •.   \*c«.-.*'?,   -rr,tr:'''tT:i,  f-tc,   who m-iy or 

! B«ty not  W  •*! .,«•**•   r<F>i-"t--d   *"v.ifr;t lenti ¿v rhu pr,'üintnr.  of   •   plannin.v 

prucess  is thiH»  te tí-  "e^trüítpoa-d" '.T.  *XíI-*í».,- funetio!,--.;  s tritures, 

te»*ryUn# 'í if* ¡jr. tu*/   ifr. •Ji"-*i"in rr -f'-iLition ri   nffer^n*   n4torioi»u>.i» 

•»tines  te   t**.   v ; »h    %ch  fïti^T* "^   «.¿estjc   th« t.-fnctiv-in»-** t f th<* 

!_ *jti»*ifi# m^clt m*r   ?<~ r   \nvv i^p^n*   vteiri stritt ir-   ir,  r« "irá  t<-   preset 

I plmmi&f an<* *-e«*iittnr, would thus oft*n   imjl"      *fiwte-ndoua <*h. limare to 

? tfea fornai is, •:->rí-r:*i--t1i  strurtur« rf th» «wichir.*r . 

* Î?.     tt  w^ts pft»rí*i  t',t,   '.o-wf-ver,   *h%;   the err je^-t   piarminí-.-'ni.-»na|MWBt 
î 
i Wat«» i«!  ¡ti-Mf f-rt  *-f   ;-Tt.-»r a% «tamo,   at.cí   aa,  or. trie naúonal   IfíV^la, 
f 

th« ay«*«* con«"-rr-ed Wí tft  th#  forr^l-it ior. .¿ni i«i»It-"n»»nt^tion of nitiwi*! 

over-áil  »1»-Ví-I0f>»« r.t   pr  -r*sm# -aid to»lrf'¡t        '^^  letter nor n-iliv   -iTcounta 

for *tic&m p--tt^r»:í 'f   mthi-rity -in»* romper ú t i lit..- "-hiv-fc   ir»? cfca^rvgd iß 

the «tuai 'Tf-s.-t ,•. ion u   a^t-'ip of th»1  -' '^rrei.ti !  machin<-rv,   ^r.d wh^ch 

I eft en pl*v<?,    -ui*«  ;ror i'--», ! :,  f? -ï-f ; i ~t » r.»* with th«  •herutic:!   reTUiraaiert« 

I rf the rr^^e^t   (.nrrirf -Síir.jvemii'r.t   a ^*,«H« 

t/ " e *> Artr. * K I î ,   kr «ni« ¡. r. :, 

4/    jT) 'vo,s^ ''-    ">%'••',OJWH-T^  fr"1 í«ot pl«-jr,nir * -urid «daini«tratiw. 
ífc"   '   r    í"r«%nh|corf i 
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1J      3©ft« participants further noted that «verv level ff authority in the 

hier'ir^h',' ri    '.."t¡i:v:   i*--Vr i^iir':\ *   • ¡TI' i .-•**-.•• '*>    -¡--íJ^'í-   rr ,-r •* ,*«• v¡t>, 

ita  '»wn   --"I     ~1'  r->rtrr.i' 't i' ;..   ¿.TT i • r '-.t't i. ^     ini  f^ìl^v-.r   ir;  r-v ri  *c 

itß   'irUvitUs:     'V      Mí'"— .!••    • f     ••'    • . ; ••» ••- • -,r   -í"*"i   i   r*  ; ! -r.r.i ^   ~.n*i 

»."Uí^i'fmc:.*   .'•/'"i- fT -a.   i"-i i vi-1'i 11 i-  ;  •'*   : f=  f.hii"  *••'>. r.-M,   frr   i.*  ^.».3 te 

cut.   *.?rrßt:  tho.'i .•  rtfr- ir '.•-•-.•1. .•!  or  .Tì'—V .-• • -»  .- i" r.it¡-»rv i    t-v-lcpr..-r 1 

adteir.i.itr. * u". 

'•I        •ii'-.ti-v    ...   ~.fit    t]; .*.   ",,1 „r.:*-..   '   i 

to   th" rol*   ' t  -'vüu-.tir.r ind  jcro.--.;i -. • 

'»v-iii'ir,'* rfc.'-ourc ;.--        Kow^v«r,   it   ••-, • 

pUfWiir.r  ..••  rttíi^r t-j i•-.*-?i   :f   i    '.v+r>. 

hit+.-l*:voi   •• a*v.->ri 11   .'.   •'• r >•-£*. •-b   :V.«>  c 

•>'   •¡:*fc-f'+. *'   "     •*/:'!     "    'Off.    +~     i-.*1    iittítífd 

i'.v   •.  r-"op^3- L,   lt. rol'iti or.  tr 

].r ¿í't • i   •• ;'.    *h- •*   -M:» * -.,«   "f 

r'iUi;  ;/..       r ' 'S-•• /' tt i Oí.   Of   .-• fUiVftlwit 

ii   -;hrul-i   r *=*   iefirfeë 

ir.   t'*rffls  •.{'  ¡...ter-ffiír L.--tr •    •r'-trunati   ì    fr.* nv"— ; ':   r:   i   FTVA »ti on v.cl 

fclijv-up.       fr. "or.tr v*.,    »:I.í.-,'PI- -   .'"  K.¡u3*rv ~r si-nilir •. • • hon t »es 

wo'ild t/w-nil./   he mor-    «ird!\    -c:    r-. i  v.i*h v *.  pl^ar.-.,- o.^le^ «f 

YmrUiiA  nperiflti lev^ioprní'-.t pr^-rrwmr.-,-?   vu  rr0;ííntsf   i..:-,-idi'.- the cievtiep» 

*ent  -ni  ei-ï^ra*!^   rf -.".V'ietr.-r.t ; r*"p<* -••;: ,        '-   -<»-     ^-luutríes, 

•V-'-i-1'!*  *h«r-   Uí>  :,Hi.-   v,»^rn,f   -  ietuvr.'.   r«¿-    i-'  ir. du s tir»! 

d«velíir««nl.   *.h*r>    í.i       s< t  « f T.4r-> 4*hors.U.» • nor-   'r.j. ií-iti.-l     ^spcngífeU 

for  th.- flTtfiir.« •*•-••» —üiaF..-.'-.'T.t   -»f lüJwtn-]   •.T*,-rrri -e »    r    ' n^a IrviohM- 

V>       Ií   ¡f  thur   ilfr;,-   :      'O';^;^   v.. •   i.,!f-oc!.'    : r.o~.   ir i   íutfv\f*n<.'.r 

«»thr-rit-   th   t   13  -.ttUPt-i   t,   ¡. ,,.ilí:      •;   ,hf,   ,.B^..   _,    fr,  ...  t   íivininr 

wa impi«««..f1t1.ir.  fr « jt-.rt  t-    f;,,*,^.        ;     WH: O-'  inpr-ví^ • r» rver-*U 

^ffftC-tiv-Hr.wM «f prr-i.-c*   ..-w*.lCtl«acr* .ini   -wuttrr,   .»r, .^ ..ru|trLc..... ,(Wfe 

•«p«rtPi*í.t-l wití, i  -ii ""«pent   ^pprwh -A-reV-   »P...-i   iiz+i eve-n\z*tion* 

ar«  sgt"Mi*hf»J  *>• dr   1  wth   "ortún ,*pe:úf'i-  pr-»i<.-s   or •»•<. ¡,,v i.A»   ^0\9 

tr.  .i -ollictive -finnr.íír        T>.,.  »0*-,.* 1 OrsTi. i : ^'. i fl.   ter í:.niBtrt«Í  **-nj#ct 

jta^   «H   •Jn^int-rin/-   >.n^'%   -A»,-»! Kfi?5 r*- t-.*l-,   \- *.n  crt. t(,i i-,  *he 

^rri^;  'rar R*puVlic,   r.s ci*.i   •«, #» ... of «^ :   fiu,pl«s        Ir. Kn.M to 

th« prr)«-t  Wi.-^nt-!-.  ph^r,   *h. ^ h.,  >.,r   , n-v.. tn^H, ^r^atinf - 

«(«ci-1 i»ttt<.nomou3     .-.^riiii  'h^t  • .v 3urn-3t -..-.«  ^^^   •;,. ,hv  x^i«,*^. 

tit i oil phi**? rt *n-, f-rT -. -i.»   í,-(-; .-;,ïH 

tt ;v,it m rs t   ,-. jr ; - r-. T   ^r¡  T 
_ t n >r.   "ì«i *    *'r \r •;*<i'"-'     '/r!:-    J-   *fe« 

* i. .!*•<%!   rompí ir i* i "i.  th.! 

>-.->t •v. * 

ih.*t 

t   :íC'.1Í!   ..T...T     .tTigí' r*     i* 

*.h •  p„r : • .   a^utep 

í<T?« "í f <- r*r*ir» i £ v- 



thxt  in  genu-  "Ourtri-?  t*"-  nr^ •>'-•"f»  "'"*rarcii + +••• i   *>-T» *"4--  r-*; -      -.^   ,»      *;- 

ir. the privat>J  .Victor -r*» cft-• ¡-.   jrA^r-rr^'-re-i;     rr"\'.".  i-i.-^  t*r.i tp 

»volve -m^r -iTivitinrn  iV.*. -1 .     ..r*    .... '-.ni'   •••   •,:..    -tiir.-'.   is veinè- 

rent  "Nftiv  •;     ^Jr  i-pi-p.rt.ti   .. ,-: -  tir^   •••n*1-   rh • *•' 1  i-.voWim- 

virioue Tt-noieu r>u   ;*r ap • .^«.--J   -v.-,   <•   the  «n»..;    .-   r.<*T.---,   frrr.>r 

••««urr-i  ,:;hr--il1 >,••  t^.er.   '.-  fv-iut   v    *h<.. pirtvi;   tier, <M'   rh    private 

i" C'.toT ir   thu   plarir.i- -  rr^c-is • o".  *fc< U-- •:v- !,    ..vi   th   t    -ffr.rt: 

shouLi   b*    m nie   t:;>   - * r-t ". r-> ì ¡, ; ¿     'fco   I i ' T 'ir;-  •-.' \   r-*}•••• r   : ¡-,l: -- ..r-,+ ;,v 

procedures   «fhioh ^it*,r,   irt.r   it   ii.<    i«r it;rcr.t .tirr   p'   .3    of  th<;   jri/»t* 

«*ctor pre- i«cct3 

".     Mention V.3  f>-T4 r,tlv — K   -«•  *>,•   ir^vli(.;.,   «f 1 .n-vsunt,  techr.»c*l 

•xpertig-á,   etv.ifti««,   -te        rho-«-.   uffi;\uti«».?   .r    i-.l<»i   •   ><vw*tr, 

fsirtur*  in devo lopins cour, irte.»,  Vut  ».h*»- shr-uli v,.-. f\K ,» .-raiìlen*® te 

aevoìepsscnt  cffrrta -in<*.  r»ot  :ñ.nfl- ^  i di.3CPur%*-W!«*r.t, SSíB« participa**« 

nete*l. 

1ft      The ^roup mode an  -*tt«-?pt to t*e«k * fournie  íY^m«^^   Wnt  ni^it 

fioilitate -i .-oaspar-tivi vnl'iua of  tin  pr*i*ct tilvir.iiwr «-'stau    ond#r- 

lyinsr the v\rious sxiatiifr or*"«u::-it ¡ -?n  1  .^t--^..  íT.  ir-.füvniu „1  mur.trias 

,1 proferii    3 *r1*  th.rt    :v. ry   r  rt:.:iP'u;t    u.-tt   • í ah  U   fill     -,t   . nitrii 

forw*    in whi^h th? re*p<?Rsufcili Ut-r,   „  > ie¡hr-;> »1  ur-itit:«! ri' u'-«ci fie 

orf mi ziti en.i with t.-  th.    <wy.»r¡-..T*nt  h.-r-T-Kv  <~f ».  .r.   "var.trv    -oui i  ;•• 

relaten t*  the   li itine* iv» zt-i& -* r.  tho pr*Meot  pi«nnir.<- *yv1 m-inv'.-mont 

evelí-  (ievfelcpnwr.t M' f.-m •,..-••   idt-^s,   -., r<ot   w.  WAi¡:v¡  r*^irömi:-nt 

studile,   projet  ,->athori^ »tior.  u   i-r--  if ottoo  î   rh!;(   inrl^mcnt  tion 

plarjiii,^ ,MIí   t-u'i*f*i:¡   ,   i nvMtirert  pr'JfsrAiOr',,   lsc.:n ii-.f  '.r,i invoatmtt.t 

incarti»*»?,   rre iert eontrictir.7,  *,il^--,ir,   etc   )        Hflw^v«r,   th« ^U£K*«t«4 

ffrw -»• - . o» r.l'TL-! •-    ,.'iv too  ru-1i~..-rit:iry  to onf.-:   ;lt.h  *h.   'üVTP 

rmtwr" poi:.t3 ^r.iRh  .^ivi-la*;  Mrtf-ipflnt8 could   -css-md í*«l-itivtí to 

their effi-t-U   r^'itu,*-H   .n  »h#-;r r-"-*n<»rt ivo cc¿;tr¡*-s        Ir, view «f the 

-ïhort«.-.-: ff ti«;.-   .llütt».^  tr. thi9  «#reí..1f,  it-^   turv...' t.V  session, tht Tr»up 

i#ci:ií»íi not   tr,  -v;» tur*' rr.  t> 1 ^ ¡<»»-:i  nf   'forci<»  -»t  *b.*   't-.<-»f#   -ir.t ."ì^-'fìatei 

th'»*   th;   :?!ljCi   íícwttrr t  -:.w-ht   fir^t   •*•: 1er* „•"•   *. -   •»-•-¿n-.i ••..-   í*.;• t il I"1 

^o*,*rv  ••.u1i#'.=-  -n  i-iu.itn^l  r.rr^.;s;t   «.wniv *vit.,-r   ini  "r^„-.1r;(ti/--ns 

ir»»*  «i'i^r-it"   :'.r*h..-r   ¡.-.   -r.   if'tì^tì   f r sr.f.V'r'".  fnr  ]..'v.-r-.-r 
4>- tfei i B'.t ]--.ft   ir^H 

,r;   'Tir tri son, 

¿     lR-##s»iOfiml uor<m* «et*, «ntttl«4 **)r.*ira«itic-,3-P^^ti«»i3 ìfcitnx fsr 
fr.^i-tn-s.; Proj«.-t flann^mr and ìr%flm*r.% «*i.m" 
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ICTW5TKUL PROJSCT PH^ARATIOW 

19     J'hue the procese •-;   jr^ect  pr p ir-tiow -'¿i.  h've   -i virvirv number of 

distirirt-iVä  stx-»-. .;   i   ---i-': 1 nr c -.    ^rjup-.st-.nL^..*,   --h  offert   v .3 ciado to 

distingui«?}.   ••.í.íiff.   -  fe'- .it"., •-•.;   >ri'.r; -.,rp  -art i.-ul:irl'-  relevant  to project 

developrnt;.t     .Jjnir.i ?+. r .t J u;. 

20, Mm--   pirti"im:;'r  ".oti^-í   i^rr.íi.-i^ioí'i>:   T   r.-rnfufiion.-  with  rompent  to 

various nt-vcer? of project. -^ ;- \r-.ti-- fhey Ti^Tst.-'i th-it -r. organiza- 

tion lii--.- '711X? vrui < i-ontir-io 't.- offerto to cl'irLÍV r.H -narid-'.rdize the 

key termirolc-.- i».  t*\¿  reap-ft "l i 1 vould "-.o p .rticulirly helpful  in 

est--it-li.-jr.in'» 'ùfc.r tern./  of refer->nc^  for thor»-- v/ho .-ire concerned with 

project   p^fco-tratior 

21 It W.-LU jiwr/-itini th.-it c;]-,r ùi.jt lection b* iridt ho twee.; 'opportunity 

studies" -ind ine su^seiuynt <ri-^i-, .* referred tr -a "fusibility studise". 

ThiB (listino'.ior wi-= I'ftniiioH to ho pertinent ir. view of the difference 

in the nature -ml ir.t.wjit;' ef sWf <<OIY. required opportunity studies 

ar* to be nc- \x ^tii.P-ui-<hr>d vd ^.i.rri-d out -.-! -• <L.iti of ''pr-^-plarming" or 

"p^-projocf ¿tv--. I!-; Ih'IV ï^-jn.-iT.ta .KU^ with this sublet-' 

appeared  to be sufi-t.....'   to define  +h- -rope  if opportunity atudioa. 

22.    The  c.w.t.jnt -LT. :  depth   ^ •'f.-.-.úbUi *:   stu-h-*•" ein  ¿»rovtl.v   vnry  from 

a relatively  prelimin- rv   stu<h  to   . more   l'H-.mced   n,r,;]-.-nLs covorin^   ;11 

the important   fiotors rclev-int  to  fir^:   i.iv., ít•or.t  decision.       It will   be 

tlii'ficult   -..id u^rh-.p-   «-.-. ^•..-¡rc.rs    »r     1 ii or-t-—u various  /ub-sta?ea in 

the prepar-Uor. «f f,-cibilit./ studi .-- in ^n«r'1 u• ?he decree of 

refinement of feasibility  ;-vadie.3 vili  diff-:- icoorainr to the  siz* of 

project,   its   import fine,- 1.-; the miion-J  e-lan ard other consideration». 

?},    However,   ^,  :ii .«tin^iehin^ feature b-..t.WlJtìn mCre  (or lea«)  advanced 

stagee in the pit potion  of :\,aeUiUty studio ,-ni.eht be  established with 

a view to deannatratin,-» the extort to which different terma of referenC8 

influence consultât   fe^a.       ..1    c.r-up welcomori U'UDO'B further effort to 

compile   m el^bor-t* manual or,   -ofc ^'ificvtm^ f0;  consultants carrying 

out fens ibi lit." stud i e a. 

-'    i^•^?'5^".   '¡?t<i:lcn preset   Rrtpu-.-tirnf     i.rtrcductorv  study" by 
u.     hnv    -** U ,  îi,/ a ^   ""delist,   >r individual Judies Li 
p^..u;^ st^es    IS asod 1« projet   Süreer.ir1(í cooration" ly 3.G.  Broder. 



]ü''-'a ss-'n 

21'     aome participants f ;lt  that,   -..lon¿ v.-ith  such a ninu-1  on hov to use 

consultant   services  for  industri .1  feasibility  étudias,   .M technical 

information  servila  providing a continu." lly  up-dated list of 'Viinvnum 

economical plant  sizes'*  for rj -nana product  lineo •.;?? possible in various 

branches of industry should bo greati^ appreciated 'by the technical 

personnel  in dev« loping count ri J-J,   inoludir.r forei*.*: exports. 

25«     The Oroun felt that  the propoc* ¡FltX) prcja^t extract.- cf Industrial 
t 1  '  

Feasibility 3tudio;3~-    would ta \ar- uavfui   as   1 reference mate ri il  for 

pro-feasibility assessment  c     ¡.roifiC+  id-- <o    in part i oui ir of' medium- to 

small-scale  industrial pro jacte,   and TISO -»P? -•  .-•}'jo1:! iot   for «valu~ting 

the  substantive contents of industrial ¡studio? and offers from potential 

suppliers        However,   it  should be 'orne   m mind that  the f< usability 

studies contained  in  the "Uxtnct" 3erict ahould not lie used nndor any 

circumstances as a substituto for T¿ hoc  project studies n-quirod fur 

investment  decision making, 

26.     It was noted that the preparation of the "Extracts" would lcsd to a 

broader and practical utilization of those foaaililitv studios which, onci 

used,   have since been hoarded in a ¿rowing number in virions development 

institutions in the world        The actual procesa oí  their preparation would 

bo meaningfully linked to training of th- personnel for project formul-.tion 

and  evaluation. 

P"7.     Some participants voiced the opinion thvt the form of compilation 

used in the  "extracts" would also be useful for the purpose- of digesting- 

and evaluating feasibility studios which aro often too voluminous te allow 

a quick and thorough scrutiny by high level committees« 

FOU3THIAL PROJECT VWALUATIOM 

2-      The basic approach taken in the forthcoming UNIDO Manual for industrial 
P./ 

project evaluation-'   was brisfly describod with particular reference to 

three important  "national parameters";    naraolv,  the shadow prices Ot 

2/    ID/Ml. 52/2 "EXTRACTS OF ÍNW3THTAL PEii.JIBIt.ITY TPUDT^i - Introductory 
note and examples" (UNIDO) 

§/    Nuw available in the form oí   working draft  (1 May  1970;»    "GUI DELAIES 
FOR PHDJSCT i:VALUATIOîi".       Thia supersedes the earlier njimcograph 
^ID/W?,îl/t)s     "Economico of project  formulation and evaluation". 



ID/ ' •"!   r i:.   11 

savings,   for u.a.  oxnhann.  and  unskilled  labour uie  concept  of national 

pnr-wtorn and a onerai proo,.iUr.>     ¡or ovaluatin, them were discussed,^ 

29 rh ;u   ' i roup    irrori   th'U   i- i.np- rt-u,t  to  ensure  the  application  of 

certain n^ti^na]   D,aram.?ter3  in   -   •-+->->d->rdi "M r-rr—r.  '-••-  ,n   -   „„ • -     J  A--       >•»    'iiu u.ita m-iiijiur  ¡.     ait  agents 

concoma with project  -va^tion   L.   . .uv.n county.       Although it would 

be difficult  to  estima,  theo  páramete precisely  in  quantitative terms, 

efforts should ho nade  to establish  such parameters on the basis of well- 

informed and co,i2Ì3tent aspre xi m at ion , 

30.     Th. rv/mitudo  of these basic  national parameters would be gubject to 

revisiono in tine  as the underlying economic conditions chanro        Some 

parameters are   UBO  relative!-, scettro to the ch:u-.cteristics of the 

group of project, >oinf, collared  for evalu,tion,       % way of ^^ 

mentioa  .,-l8 mp.de of tho fact  tint  the national parameters and their kw 

component, such aS the social rat. of return   «d  the marginal rate of 

«vin,• tond to be more stable  in developing countries than in developed 

eoui.tri.-3.      Discount rates are often subject to social and politic! 

presrur* so that the  very ocononicB of evaluation underlying euch method 

•i-ht   *.. obscured in the actual «laciaion-maki.^ procesa. 

V       never,1 participants referid  to the issu, of »choice of technologies» 
(old  or new,   labour or can iti   i«*^,,^..    „,+„   -,   . t ui   t.ipix..,. mte.miv,,   etc  ;  in connexion with the 

criteria for project   selection.       It „-,, pointed out that this i.sue should 

«ot be dealt with  aa  an additional national .arrêter,   nor as , matter of 

«ation.1 pedice,       But,   in Pact,     he criteria for o onomic evaluation 

of project, „re deeded to take caro of this issue in torme of the shadow 

prices of capital una  labour»    nunelv    in t^m«a n-r      *• n.mei/,  m terms oi  national ecanomio values 
of these respective  oomponents of project co'st 

32- H wM rooo^nizod that certain developing countries are not currently 

exporting any acute shorty of foreign exchange.      »or do they regard 

total  savings to be  sub-optimal-,       m such countrlc38 the ^^ ^ 

one *„ which priority is accorded to thu diversification of industry ** 
to bear in mind tho various link;- . * 

33- A clarification was «dven to th„ of foot th-t  +uA v      *•* L thrt  the benefits arialng fro» 
interindustry linkage" and "diversification" ar„ to hl% +^OM  .  + ^^^^^^^ • *vtl   arv to pe taxen into aooount 

2/    ID/HO.55/7 "On the concept and measurement of natici 
P-irtha UnoÄuptn. •»«" of national parameters'* by 



in calcul"tin," th;   TO-ù  
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thrt  project  -:• :>  'tv.'.   >       f i   . •'   .    •: 

profit-».bill4.;    ••>.-, ..!••'•;; ;-     0'i,'Ut'l+.   :   -• 

of benefit '   •n,i  ..-o.-t •     :::-••, i ••.   í   ,-;*v 
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It   VÍH.S    SU^P't-.-ïtfi.i    ti     i     1    t  •    I      '    T'í'T! 

facilitât.-  t><-  ,¡+ ííTí'Tí'í.' ti'-'-.   -,f  ;-r- 

©Valuatio. ticr.r.iqu'   • "."<:•,  -];• 1     ; •-, 
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34-     The  "utili.:*  +io;   o:'   00   !   r 

of the m M ri . • 11 on- I ¡¡••\r^ì-r,r\.--r.t 

t   r-r. 1 -t 

*   n il-' •, 

ro k 't  rr p \T 

• ?  iï"t .r;   :.  -..tioru-d  --a  an« 

i  ~t:v   :        r.. »kl 1  -w   xi.Ar¡i   -.tt.ntion 

wis  dr?-wri to th.     f ¡et  th-t   -¡or, stif*  r •.  n-t  ri-In W -  •1';f,;t'Jr\nr 

industri-'.- iny -.-.ot  r.^C'.sj ir* ïv     "• chviM*.•-  th -î   uro-rt..-!  c\.,-*   .ni tr it 

priority ic tif.vurth« 1.-33 -•.n-or i  i to   th.   rrM^ti th/U   »;Tflñt -iomontic r-.w 

materials,       In t-mu 01   pr^.i-.-et  .--/Vr-i-tío-, t.-oh: : j,i.r,   th).'* priority 

should h.< •«-ruti.ii2'.-l  t-ikir/ into   •ccou-.t  th    ¡'ai 1.->Hírt¿   thro-, t-:nc V-rtöfitg 

to  be   "t330ci-!,t .d   with   tht.   ¿r ¡  nf .W.t.—.t i'.   r .,  ;it iterili ni 

(a) vivinr cf  for.-iri . xrh-r 

(b) Additioml   i .-ori.   to  lo 
th.; n.v :r«teri--.l-,  ¿n   ju^ntì-;:. ;      ir.í 

(c) Th«; r'U-itiiit- -:f tho  sourt.--    oí   nuppb- 

i r-n/v-1    'rc;,i oth-.r  :'ro jer-tu Mupplylnft 

i 5 Cf the 30 thro,-   -:1er».- .t<¡,   th;   first   o-o   :-. r.:-nlv t  ict-r- oír" of by tfc»¡ 

shadow price of  foreign   -xenon?« .>..*   ^-nrJ om.  r 1-it-.-  to th-   isauo of 

inter-induntr" lin'- crus which   *h-i--<   -      ¡ uy t--..¡r  into   *..-*«•• ount w-h-n   . 

dovelopmc-rtt  "prnor-inm* " is forr.ul^tH r.:f; rrir.»» to two  -r nor. ir-tt=r-linkc-t 

projects.      Thr; third cloront,   i.   .  rtli-tbilitv of th    .•ourc.   o!  aapyiV 

involves •?. factor of unrtirt   Ir.t-- 

3^ •     Tho m thod of .„-cono<*iir .-vnlu-ti on <--Tì their-ri  -ill •   <llow for rmr'-ot 

ind onvironmont-U uncort- inti -i  in ^nncxior.   <in. th.,  -*nt iro jtioíi of K-.-n.-fito 

xnd coats of projet-?        Doubt wis o-ist  -•:; to 4u>thor thii -r.üth©doloíríc*»l 

clarification would   icti-'ill'   I., hclnf'il   11;     :J ini-, .tin^ mn    -i-r,-".je     l-«Bi*ntß 

reflecting nxtior.il  ^opi.r tio .s fr in th-    i.-.r..    ^f nr v-+   ..-v 1J tir«. 

criteria.       Th. '"roup net- J,  how.-v--.-r,   th-.t    . proî\.-j    r-.ï r- •'-    to tí - j.j 

latter (politici)  fictors om»ht ..ot ovur-sr. •!". tí    inport-inr--  r>f rcj-ortinf 

to sotmd economic cileul -iti on? iu th«   r.roc;:j  jf iroi-^t  -S..J  .:tio:i. 
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Yl.     It was noted that national nlinnin«* ia always fncod with a complexity 

e*f vari eng otjortivca th^.t -u*e of ton -mtu41y contradictory.       ??ot all 

tftesa objectives m-iy ^ail;.- be trwslatod into  "n itisnii p^runetors" and 

fitted iato a conni »tor, t   formuli  of  project  evaluation.       It was also 

noto i  tr. t   '   nor" ti   i"  r\..pr s^iliü-   th..   Vinuu? nitio   il objectives are 

to puid».  .not  c-;L'-   *h. iif nr ci   '/fo i „eta ;t   -„lso the varioua 

pr*c*uin*; r;ar P '•>'' pro1'..-1, r.l j.riir.»-! concept io:, of project idwea and 

dosi^ninr of proi,.ct;s, i ,. forrvJ t L ,r, of th.. altern-M ves fro» which 

«valuator.) 'T     :ilov'f't t;<  rhros--' 

FRO FTF I ?T."^TTATIOM ¿"D i'OLbJV-UP 

fl.-.i of àv.lr's in project  imp! ©ment it i on were cit* 4 

¡2/ 
]**>•     á  tro- 1  rar, co  cf" 

by ninny particip-in'.i        Tl-.i   causes mentioned in the !
JJTJO country itudy, 

wfeich wiß introduced at  th..  bofinnin/» of the so3sion,  proved to be rather 

repräsentativ*:   of thr-e  frequently ots-rvjd in participants*   own countries. 

Attention wna dr.w.. to the n*. •>.-». to distinguish b^tw»• _n "causée" and 

"excuse?",   i .     ^ct^en th« f-ctors extern iL to thofc who aro responsible 

for project i tr. y^omunt and the t \3íí vhi-h ou^ht to ho.v^ bsen fulfilled by 

them        In thir  conm-xioe tU- important  roi- M' humnn elements w.as noted.     • 

39 Be I-iv» Xr. project Lnplem.-.titi->:• r. freTj;r:tl/ c .used by the involv«- 

Mnt of virion contractors in , -ùnH. pro v. et • ¡ontion was unite that in 

»any Inst «ices "turr.-k. v" ocr.tr .ct.i oircuir¡v,.r.t^i ?u<*h difficulties,       It 
was pointed cut,   hm,--\\. r, IF,     ¡, • > cent ret  t :r;is to have  some 
dr«*wfeac<a»     _n particular,   -vt -rovi ,inf the oprortxni -.« of training local 

cadres for project  implant .ti on,  -v..n  if tlu. trainlwf of local operntivuo 

la often ta"-.m into  it-count   in 3.irh .-ontr^t«.       It was «jested,   therefore, 

that a dovice should be developed to incorporât.  H H turn-key contract ail 

wuwMtttnt suitable for training local  staff in projet implementation, 

40.    Inadequacy of project preparation in the pr .-contracting phase was 

noted «.a om of the most  important factors .account i,.* for implementation 

difficulties,       V\.rv on  n cer.sii,rabl.~  ~ap3 in c0.,t  aimâtes occur 

between consultants'  projet studi- g   imi contract ora-  offers.      Choosing the 

12/    íDM.55/4 *luiplf*,r.tition of industria investment projects»    a study 
or. the . xoerionc; in Yugoslavia" by I,  Vrcelj. 



right contractors is time-consuming.  Sor... p'irticnints felt, therefore, 

that it would he advisable to get acquainted with ^respective contractors 

even in the- ph=>ao of pro-feasibility assessment, -.It hough caution should 

be taken lost this should introduci- a Mvj in project planr.inc. 

41. In order to ensur, co: ti nuit;/ of :rana.^rr,ent -t i\ -.o¡.¡ -r »He ^tigea of 

project implementation, it was suggested that the petition of each project, 

especially within the public sector, be put under the direct responsibility 

of a project manager or man temoni team who is enpov-,red to h mule all the 

implementation stag-s ran/çin^ from the elaboration of project ¿iudies to 

the experimental operation of plants, 

42. The lack of co-ordination and sortirnen  even conflicting objectivas 

between different ministries and departments supervising and controlling 

the execution of various projects are frequently cited a« a imjor obstacle- 

A few countries ir. the ^egion have experimented, vith nusitive results, on 

the -approach whereby al stages of projeot implement at ion (including 

sometimes operation) arcs entrusted to a specialized ow->rii".-*tion independent 

ef the traditional administrative machiner;,' of th.; «Gemment 

43- Under-fulfilment of the terms on the p ¡.rt of eontr-^toro was frequently 

mentioned as an important cause of implement >tion delays   In some* aum 

penalizing or arbitrating such contractors might r-, cult ir. <--?tter 

performances,  But most contractors micht readily incorporate* anticipated 

penalties in their contract priori; b,-sidro, irnitrat ions more often 

contribute to than reduce th. d..lay in implementation.  ber.alitv and 

arbitrations are only a matter of lu^-al protection.  One could not over- 

emphasize the importance of (a) selecting .^ood contractors -»nd (h) properly 

attending to their work for 3uoco3sful imp1esentation- 

44 <  It was recommended that IWIDO attempt te compii», an indöx of contractors, 

with up-to-date information on the field of specialization and capability 

of each contractor, with a view to facilitatine the selection of contractors 

for project execution in developing countries-  Moreover, in view of tho 

increasing need for resorting to computerized techniques of project follow- 

up, it was suggested that a detailed manual on tho follow-up method« would 

be very -useful: 



ID/wn.'ï'v'ii 

45. Attention va  p-ù-i to brx du-t_\nctiv,.   f, -turcs of th,   projuct 

imploration in   th.-  priv-i ,•   -rclcr ir.  3,v...r a  oourtri^        It was not «A 

that,   riaver n  definition nv-.y ^ppiy  to  th,    "pnvt.,  doctor",   it  would bu 

an import-mt duty -f tV> ^vom—-rt   *o rroVi+   -a^istanco to this sector 

in facilitatine ita projet   plannin,    *jid  i,r.ploraor.tatiG . prftc .3»,   in  sacfc 

a my as to an sur;: the falfilncnt ^f tho n itionel development objective«, 

46. In somo ccmntri^      wmh^r o"  ..-»3,.5 vor: rcpo, t.d vi^ro iicvsoa 

granted to priv>t:; entropruntsu.-s ur-ro not  utilized,      "he revoking of «ttca 
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tnkin-î the initiative in industrien desi^ntt^d for thus,  thu ¿roverniMmt 

mm take positivo Btepe townrd«   ioini-venturt.s and actively ¿nfrvv in tfe# 

'•preparation of fö«siMiity studies -mi. c-ntr wtinf       Such " task »ay to. 

played in some countriöi by govammental induit rial bank* ma êimila* 

•institutions. 
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