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Mirimum froivip o merial okt Y e o tbe ont oo dued apior to

~

the normc pomvd A0 4hn dnin] mome 28 Mha pTant, Trethe-apad,

-

rorttahap trrininc Lo goeeislista Taloo bnd e 4ve maeanel soqpnlier

. ) e : .
ta smenpiive dackrdas] asete slged 0 T Yave ks dherp e e fa
o d l,)‘c_. B -r_\,.,, ’h{,‘ . ‘t '.Lf‘ IV.W’\“‘ Vi *"‘r’.* ar snap s o= “""‘gible

wftor the conalyriar o7 ke napdenpakic oy s v dnlaesnd Jennd
Ay o AT h et s hi"‘?’\"!!‘ bonkeine] eehaple shpa
mp Ahot e cnpY  penlenae ag goe» e rerritla crenint (ste from the
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‘ayalane | covmipr,  Taroin feeilities maw e obtaine haras in the
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form of scholarships grant2d hy developed countries represented

in a given partrership for canlidintes for encineers, technicianrs,
economists, ¢te, e personnel, factory and sehool eontants
obtained 1n this way are ~ertain ‘s e useul in tho solution of
pPracticel nroblems of irdaatrial co=operation batwcen *he new plant
of the prrtnarship rnd itg partners “rom the developel countries.
This line is fnllowed =130 e Paland M POLOAMIY . The voeatdonal
trainin~ o€ +enhnical aerzonnel from the developing countries
organized ir. Polisk in'vstrial plints has Shown that a large majority
of the troiness ~miciiv magtered production methods and reached
normal averace nrocductivitr nerme in » ssiven fiold,

(8) Admi istrotion

15 The internnl ~dminis*ration of the partnership’s plant should

be fully in the hans of local employees, This pertains in particular

to such questions as: personnel nffairs, all records, runniag of

warehouses, acconyaney, interdent's offire, all administrative posts, |
correspondence and tvpinr, ete, The mannines of these nosts belongs

to the tasks of the loeal nartner. ATter -ettings an ingight into

the quelifirntiong, skill, traits o° character, type of attitude

towards work and results of the irdividral emplovees it will be

possibhle to snrlent the moct cvitable conlidates and to train them

for takins over as soor ng bussibie posts held b foreign experts.

(h) Supplies -ri seles

16. A corrcet seleciion o nssortmenis and volume of output and
techniecally »n. techno ~inn11- nmenar anioat of proiuets of a
suitehle «mality with +aa rreservotion of the planned prime costs are
not enousrh for 'ho -~ehiavement of fhe Plarmed profitability of an
industricl olart. o eommercs a1 ronsziderationa nlav a net loan
important rele tren techaical considerations. Moreover, in the
field of industrinl  ~o=-nrodur ion in whiech ve spe particularly
interested, the estahliahrept A Mmiinnln ties and the implerentation
of industrinl co-operation nereements are done ahove all in the sphere
of supplies and sales. 'mder considglions o ~rowing competition and
multiplyin~ restrictions melern trade in Feneral znd interrational
trade in partieular hove hecome a very A3 fFfieul* an'! complicated
sphere of activitiy, friicles which are not gubject to stock market
transactions mo be Yoweht and solid "t crentl varcing prices and fnder
greatly varyin- con'iticns, Talins =11 these rensons into acrount,

POLCOMEY is Tamilierr with tha eurrent level of the prices of main



2lee nnd the mality o
i iy

£00°3 rroluneg hy the mair producers.,
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(1) Inves*mentn

127, TInvestmont, -mtivity inelvdes

of new i="vat=isi nlants. renovat oy e

ingtall~tone | saiiparant oy an s anlnienal o ane

productios ap’ vilipope dapazdae s T

adieremes- ot t-y hagt Aaosrihie o fF e at s Yoy

A8 A pariner v iniuet pio?

nR et TN, . .,11~-.(‘. -
o0l 02 Do AP
followir» prire: nloa,

19. The berzinniie AT i coomipictior af a bl

Dlint Janande

preparation, ~heclin - apd spnrovial of - fan

also the m~in probleme ~epiainias Lo 1) e

s

nev: plant,  Theec problesms inelude in pactivdeop £he dnta

of the nssortmer! auit qummd

Ty oy

the conrsructiam and commiasioning

HOTNeM L mashinary and
s#chioicsicnl nrocesses
and oxps sion of tte nlan. thron h 4o aengn et oy 0f new alritional

Joir the

frr egicad hy the

on the

iy stedy coverine
aroangiar. of the
rmination

Wity 0® nronucte whoLe nrodustion is

lanned for the ney! gtaes, “he ensgurin- 0f tr . in-ignensable
€ 4 . hathabd

Mditiona) space, and the neesitiliiv of dnroe

of uater, eleciric wover etean, ote,

04 The 1agimin-~ wnd +he eanatruction o n 4l ent

undertovine uhich reruires the TO—=Opara oy of

Tdentic-1 e facts mav ba acehinv. Y Y yasiang wreerg ™

the ncw napinerrchis | hag vn AT jen

Co=ordinntin~ +he holo A0 e dmves

L -y r,?.
oarticineatoe arlale i apaieects Ak cee hedit g

contractor “reordine vn tha Fepmy o
solution ~7fope ins 4 viypher AT 2T iowe oA
examnle:

= it mMrrartaes Yo achiava s mc Af sl e

Indicetors provi 0 fup st Ceas N lide abode fan the eptipe
pPlant ane ant onlc oy the g ole naehicen o

= it enmures promnt oo chean deliver: oa° g
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g iretellari e 48 wepliee those thioch hove Leen
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irvastoer,
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o sin1 1= renernl
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e amA

w

ToLr narts

“ach

“1ey mg for

cremomir,

installations:

3

~n' nachinesn

“rorn on?

= it arsare- tecmeiie sapyicg ar g ewnopt regigtonne in thae

fiel3 o

rentire ¢ ive moave o nwanuntiorn

3 !

~ it ersaras 4> flow A7 in‘ormalina o {ochnion?

fmov--hovr »1ong vrith Dronogal s anpacynine
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Mitrhle modernigation

it mernits the trainine of persore) in plente "lrande il
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=nd technerlao=-,
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it may appear in mrnv crses that conctruction work ‘lone by locol firma ig
cheaper than thrt done by foreisn ones. ™e ~enera) eontrartor moy

be committerd in ancl anges 4o amone loeal firme s sub=con‘raciors with
a cimuilteneons proport oan’ roaliniicw f 4 nagb A° the entire investment,
The siemine o™ n nantvess For the congirastion of the entirc

investment an e Menra et Sriacapls i ut dea be dnvanvor from
gettlirs om ‘iz nard A amhen 00 caGhiame and Prom makin~ ~irrent,
decinicns noumante! with the conerpectiom, The Inties of the

investor ir *hir Joamogv denite Pop seammlos he emiat appl the

Feneral sontroctor rFth Lonam em o0 ava e iy oormation items

recordine to o lie. contaired v the ncontract, he nuet ensure the

gupply of alectrie vovar a4 water, nrepsre ol enrare the personnel

for the periot 'rom the berinnin~ af the cemigsionine, ha must

plore orlers for rau materials nad annillzry materials for the trial
ant norm~1 productinon, [+ ia nlso in'ispensable to tatch systematically
the procress o the consiruction of tre irvastment - rncordine~ to

ite sehedule, cost estimates ant npovia ons of the varioun rlanses

of *he nontroet, 217 the more so a thre aomtrol 97 the quality and
scope ¢ ‘he exenuiion of s number o building works i= completely
impostinle »%er *he complelior of ivae ivvagtment.  or =211 these
reasors it i indispensahle te anropnint e gonc rement of +he
corstruntion a” the new *yeeinont 1mmediatelr aftter the Tepmation

of the nrrtnepenip ~ad the ¢imin~ of the ~onty-ct vith +Wa renernl
controctor.  "nif manageaent shoul? he iy the hanls of the future
peners ) mrnaser ¢ the niat e anable by to ensure proper nrenaration

for the eynicit~4icn otee,

Ak

‘le Fxporiense shous he impledertation of invesiment to nrente
PossihITition 5f o vinge, Lnt on the otker hand uneyperte” requirements
emer~e, crostinc thue the nea’ o addi+ional “inancin~, ™o

additionn’ ortlaws, 2n ¢ rale evneel savincn,  “Hmilar is tha nrae in
the first star: o” cxploitation, ™nt is Why the first period {9-‘;

vears) of aectivitr 0° the new P ant 13 corsiderct »lco to he extrencly

dif7imdt An account o firaneces.  Theretfore, TNLOOETY Aimg
At maximiz-~tion of ineonme ‘altine alvantasmn of 511 a2itional
possihilitiers opene’ ur by :the necescory activities ¢ {he new

enterprise,  A'ivinnal irseme from secessorv nctivity are mainly

obtrinad brv:
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28,

i® possible only provided the developing country, on its part,

26, State Parinerships. The devel oning countries seem to be

in a better position to derive “dvantages in the abovementioned

Case8s, when ihe agrecmen+ e are not concluded betwaen physical

persons or <uryrraie boc 1es, but betwee:n the governments concerned,

27. In sush case {'. duiiralicne ol che governmens, f the doveloped

country eshoild, as & Tdavy tneenacs he Sogoowg g

(a)

(b)

(e)

(a)

(e)

(r)

(&)

(n)

It seems however that the ~tipulation of such ouligations
] IS

Cor=iruec~i. commiskioning and maotagement of the |
given plost wisn w e nite @ount and range of *
proauction ¢; th. wovermment's - wm acecnnt and at

its own coct.

Trarufer ot “le ;lint {¢ ti.e Koveruiment ot th. developing
country .r tuo vears s pce the jate vhea ‘otal profits

and ar.r‘izaticr o! tva rlant covey (e value of the hvested
capital. Prefits .ram <pe lage itwo 2ars would be

conaiderec a3 a certain compensat ion Uor *ie jevaluation

)

of capita: vilue and “ro lask of in‘erest,

Obtain ng ccrnomies ~f icar raw materia.is and the
carrying >:{ of indieieriaole resairs ot buildings,
machinery and ins‘ai) 4 jons.

Training of the "ney. tary and managemont guarantee

of r-asonanle wage -at.g, adhersnce 10 the rule~ of labour
safety.

Transfer of busines: ncntacte wit jupp.iers, customers
and co-preodacing Jucieries 2ionxaide vith the handover of the
plast .

Granting, unae: coru.vi..r viipuiatew 1n advance, of

new licences, ra’'.uic, xiw- bov and simiiar achievements
of technical progues ..

S8imultaneous tran:up of vomplete technical and
technologicai docurentation and blueprints.

Delegating for cirreiit contro! f'rom the very beginning
and during the whoio veriod of operation of the plant

in the country, of a plenipotentiary nominated by the
government of the developing country,

Supply of consumer articloes meeting local investment
costs/local raw materiels, mater;als and labour/and

covering credits and working capital,

grants proper incentives, facititie: and guarantees. Various
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soluticuc are possicle dofeacing o 3.6 sotaal situation of both
parties and on the ncgoliating atilities of their renresentativen,
the rote of th: gevernment in enar ¢ caw woold ctvicusly be limited
to otipulating b oeacral iame a o ciaciios ne Lall oA tns
subject maiter oo Las wreenint, oo lalter mav, =nd should be
implemented vy he dodgnaue’ ompun.est a.d opgan.zations. This

CT o uD wArs osgihoot T o enuecie ot fhe ro-operative, sclf-
coverning L ad otrer o otLatieas.

29. Wavagomeirt. .nocése of o el vrofitabviliny of the new
jproduction norhe dovelening countrive, avaiccniliy of sufficient
Tiomaneiny meanc o one dinoasal ar o leses pavtnere, oot Lack of proper
eXmeriel o8, manag2neni i the Hogl sorut oo.  Hanagimiat is under- .
stuod hure as tne sunring ol the ctierprise s anctiner car ialized
orgnization.  The soe.e of activity and remusoration re detersined
an akveace 10 the Lllate~y: cgreement, Mhe geoone o f e g
capucityy e ensnivg, feapers.oilit. the ameoLnt LY ramuzeration
invaolved, as well 3@ vhe metnod: of {te caictlaiior may varv.

The crux of tne watter lies 11 the Jaat thit manapemon’ 1= coupled

Wit e cporeiet Dty whe parcy to the agreement fLeing o corporate
Vodnermaninetion, ingstivation, or specializea erterprite, and not
miyaical persons,

S0 Tuc scopn «f management mey cove.s the tol.owing functions:

i

sapply of the entororice,

~ 33lec ot {vinact 7eods produced bv the plant,
- sUpply ani vales,

- techaonl nangeren

- ecnplots munanerns of Yhe enterprise.,

- teking woor of the inveaiment and full management of the

- execution of the inveetment and £:11 managoment of the
¢nternrise,

- planing of tha iavestment, er2ecation ad fll nanagenent
of ine cnterprice,

mE e b .~ e
S WAL TSI ' x4 . LR O

e
L

the foitlowing acti-.tice:

va) Aputiniment of cxperts 4o the envisaged vosts;

i} bnsaring yroper 2ad reliap)s axe :mtion of duties by
all ine emrioyees in the given “ranch;

()  mecuring thn iaplementation of all the planned tasks

in d'.)t’ time' Oaga'
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LR

- grguring cr-tima delivery of 411 material i
and prumary oroiucti, of tne des:rmined type and
kind, a: rrices no’ h: Jner Lhan tue average;
= ervuring the murke*ing, -t all Yinished goods on time
ard wouder definite terme (casb. or credis B
- securing *li. it:iainmer 1 o, poatotd ruantities of
A range ol oreducte of delinit ouality, below ihe
d7erage Prime ang vrerall cose of producticn et a,
J2. Besidet, :n2 .cope of managerial activity moy includes

(a) - introducti.n ¢ .n W= Ow;

(b} = trair-ae 0l stair r1 ool bpecia’isg o

(¢ - nrepara*cry wor: oo, and tre carrying out of

moderniaot 1o wnd €XD.Eion LI the enterprisae,

33, The scope i resporsicritiy 0 the organiz.atien rerdering
managerial esepvices ig cage.. b onily Tomitod to che following varianisg
(a) recroneitility for fne proper (ho.ce ard aclection of
personnel Yor its proper and adequate work {in every

case);

(v) reaponsitility for the above, and for oheerving the
sechnmic.al and cecromic terms (amount, mality, production
costi, repairs cchedule ey,

The payment for manugeria! service: and the methods of ite
calcu’ation denend on the gesy e at maasrement activities and

the responsibilitics 1nvolved. “n ~ase o 'imited responsibility,

ag in t'. i var. o auove, ke g aymert i- eilther in a lump sum or
in the form o' ~ rixen percentage of Cre fotal amoun' of wuges and
salaries paid to fore: £oexperts sent ,ver by the organization
rendering manageria. secriices. - the aage of iimited responsibility
(the second variant: tne amnant o paymrent miv be determined as a
percentage of turnover ard/or income.

34. :n some nagen the organi-ation rendering managerial services

may Agree Lo guarantee tue profitabilitv of enterprises under its
managencnt, 1L assumes vhe responsitility of covering the
possible iosses fiom . ts. own tunds. In the above cage, the
remineration mic. La accurdingly nigher,

35« As an institution and a form of activity, the transfer of
maragement kno-Low is not vet common, altnough the demand in

this field is, or at lecast sh.uld be considerable, This results

from various objective raagon. lying beyond the scope of our paper.




n

it goes without .yt aw, howi ver,  nat 4ro reniering of manasoment
services 1r . broader sense, with extenu:zd responsibilities, may

be expec ed tou yic d good resalt. Laly i the orgasizatior rendering
tha managerial szervices 1 i » poait v 4¢ <nsure co-operctic: with
Proper narinerc wii, wWhom Lo o Luoiivked permanen crganizaniional,
financia., perscna’ o1 &TRIrP TCLGLIGAS .

3ue iheretfore, managerisl on anicat:on 1 atvar agecus {or the

owne: of the entarrrice, gov: o gapgure

%

rotoonly the moooagement

0. tie enterprisce v.d everntualiv the achievemir: of planned preoiis,

p4

but also invelves the enusrories v the notworr o indus- rial
co~operatiorn arrangemeriv. thot 6.t cotinue ! at i er the

expiration ot *ne marnemanh ares e,









