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INTRODUCYTION

1. Csechoslovakia being a highly developed industrial country
and having old experiences in the sphere of industrial
production, Lecianical education and scientific research

hag large scale participation in world export of maciiinery
and various industrial equipmrent,

2. An important part of these deliveries 18 oriented towards
the developing countries and traditional economic links
with various developing countries have been established
in different sectors of industrial activities.

3. /Among the main industrial Sectors represented in the export
the following could be mentioned:

hiydroelectric and thiermoelectric power plants
engineering equipment

o1l refineries

cement plants

ceramic j.lants

sugar mills and refineries

toxtile mills

tanneries

shoemaking factories
metallurgical plants
Oxe treatment plants etc.

4. 1o Czechoslovakia many experienced export and production
groups are active in this field as for instance:

fkodaworks, ‘kodaexport
CHEPOS, rechnoexport

KD, Pragoinvest
Strojimport, strojexport,
Krdlovopolakd stroj{rna, 1. Brno ete.




5. The rapid growtin of Czec.ioslovak engineering production
throughout the whole vestwar period has ween evident both in
the volume and suructure of (zechoslovak exports, particularly
in the growinc share of engineering products in tho tetal
volume of tne ccuntry ™. exports.

‘., Ecfore the war, rachines, equipment and tools accounted
for only avbout ¢ per cent of Czechoslovak exportas,

7. In 1346, ' uLcir snare rose to 20 rer cent, in 1968 to
already as mucii as 49 per cent,

with the ¢rowtih of engineering production there naturally
grew substantially alsc thc volune of engineering exports.

a, 'n the past twenty years, the volume of the exportation
of machinery has increasod 9 times, .hile the total exports
over the same jeriod rose 3,8 tinmes,

1, fhus, Czechoslovakia ig one of the important world &
manufacturcrs and exporters in the engineering line, partici-
Paeing with almnost 2 rPex cent in the world production of
machinery and equipment and with more tnan 3 per cent in the
world exports in this branah,

1. Wwith its per capita volume of exports of machinery,
Czechoslcvakia ranks anong the first ten industrially most
advenced countries in the woria.

17, Lreat attention is paid to the promotion of exports of
machinery and equipment and to the forms and methods of
these exports.

13, 4 system of Government to Government long term agrcements
and specific contracts between interested partners in public

48 wel) ae in private sactors enable a large and flexible
scope of industrial co-operation.
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14, Of course we have to take into consideration the basic
aims of the Czechoslovak cxternal economic Co-operation, that
is to say to promote the exportation of Czechoslovak machi-

nery and equipment 8ecuring at the samne time the necessary
imports.

JE lhe exportation of engineering products and equipment
is a natural anud specific result of the Structure of the
Czecnoslovak economy and of the export Capacities of itg
industry. 7t tue sane tice complementary activities are
developed in view of integrating ali possible aspects of
the industria] Ccu-uperation:

sSurvey studiows

scientific and industrial research
preinvestment gtudies

feasibility studies

Froject rejorts

technical assistance, experts, incl. know-how
mnanagenent

organizatioun

marketing studies

licences and other forms of Co-o;eration.

16. The credit facilities 8ccompanying the industrial projects

are considered accerding to the importance and category of the
investment.

17. +#lthough the mechanisr of gredit facilities and deli-
veries of machinery and eJuipment 1in CO- . cration scheme
continues to be the most important and quite practical method
of co-c c.ration with developing countri1es, need for new ways

and approac..es fbpeared necessary in last few years,

1, This {8 not o Say that Czechoslovakia adopts these
methods only recently. On the contrary, examples of campanies
with Czechoslovak Capital participation exist since long years




/before the world war II/ such as %koda India in Bonway anu
CNEICO Nigeria in Lagos. n response to thg necessity of
adaptation to tiue form of enterprisas vrevailing in many
industrial sectors new conpanies with Czecneslovak capital
participation ond othaer schemos under mutual co-jporation
arose in various countries in recent years.

19. Tiie activities of these companies and realization of
these schemes cover some specific arcas of industrial
broduction and teciinical and sclentific co-operation and
will be specified in tuig study.

?0. such activities started for inst. in Hexico, /enezuela,
Brazil}, Coluwbia, .rarn, Libanon, India, Marocco, Lthiopia
and otner countries.

. At tha 2nd UN Conference on Trade and Vevelorment aeld
in Delhi 1in L1368, Lhe Czechuslovak delegation acquainted
the participants witn further concrato possinilities of its

economic co- ..cration with tho developing countrics,

«ncluding tne advantages of staiilization of sales prospects
in goods in wucse Exports tae ueveleping countries are inte-
r@sted. Tha possioility of such activity on thne part of
Czechoslovakia is, of Coursde, ..losely connected with the con-
ditions and the pvssibilities tnat will be created for

exports of Czecnoslovak 420ds to taese countries.

o0, The proof of the realization of tj.ase Frinciples is in
the continuously expanding economic relaticns. The turnover
of the mutual 8xciiange of goods netwuen Czecnoslovakia and
these countries is growing. .n 1368, {t reached alwost one~
third of the total volume f the exchange of qoods between

Czechoslovakia and tiite non- .octalis: countries,

~

Czechioslovakia exports to these countries primarily

production equipment, particularly complate industrial plauts,
<hd renders technical assistance including the training of




3pecialists in accordance with the requirements of these
countries. This assistance i3 rendered without any conditions
that would limit or interfare with the political and economic
independence of the developing countries.

4. The structure of Crechosiovak exports conforms to the
fundamencal tendencies of the industrialization pclicy of

these countries. lhis is documented by the fact that the
machinery and equipment pParticipate in Czechoslovak exports
to these countries with aApproximately 50 per cent,




Czechoslovak Foreign Trade Organikations
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2L It may be interesting for a better comprehension

of the mec w.ism ot tha Czechoslovak foreigyn trade orga-
nizations anu their leqgal basis to quote some paragraphs
from the " nformation on ‘1rade with the Czachoslovak
Socialist Republic" published in 1969 by the Czechoslovak
Chamber of Commerce:

ol *As far as tha legyal form is concerned, the major
part of f{ireign trade crganizations are foreign trade
gorporations. ' foreaiyu trade corporation is an inde-
pendent corporate ovody and an independent econcmic orqga-
wization and 18 responsible for tts liabilities by its
assets. Neither tihe yovernment nor any otnher orqanigation
is responsiisle for tne Jiahilities ot tre foreign trade
corporation and, vice versa, :he foreiys trade corporation
is not responuible for the liabilities of other crgani-
sations.

e iuw harmony with the Lasic principles ~f the new
system of management, the @conomic independence and
responsibility ot foreign trade co:porations ware increased,
based on the corresponding autnor ity of general managers.

70 this (s adapted the whole systewm of planning, financing
and matoerial interest as well as the system of intexnal
management.

o, This position of fcreiyn trade organizations favou-~
rably affects also tieir external relations. Foreign trade
organizations dedAl with business matters independently,

and they are also exclusively responsible fcr the results
of their trade activities.
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?9. Internal arrangement of individual sections of foreign
trade organizations, their division into departments, the
Scope of their activity and mutual relations, the authority
of the heads ¢f (undividual groups and the whcle internal
system Of uanagewent are fizad by the Jenaerai manaqer,

30, ihe general mai:ager is responsible for the management
of the whole corporation, .or its pPerspective development
in all fields of {te activities and for the results, he repre-

sents the corporation and ig authorised to take aill neasures
and decistons.

1. The depuly general manager raopresents him during his
absence to the full extent of his duties, rights and respon-
sibilities. In most cases the deputy general R anager super-
vises directiy all the bueinsg. s activities of the corporation,
1.e agenca ¢of trade operational charecter concerning all
sections /the firm’s policy . coordinatiun of f.reign tnlations
and relaticns with home Supi-liars and custuwers, faternational
txansport, cublicity/, Aseexecuted by the commervies! ranager,
she field of economic tools of managewent, .cng-terr s 4
operational planaing, “CCruntancy and stutistics. prosperity
research, ,rices, st ign eschiange as wall as the management
of the economic department. At the head of each *rade seaoction
is a commorcial manager who is cesjonsible for ali trade
activities in the imports anc exports of the allotted types

of goods, for the results of these activities, :¢r the
perspeactive development aand managemeni of the trade sections,

12, ihe aim of including tlie foreign trade corporaction

in an economic production unit is the economic interlinking
of the two arganizations and their ioint responsibility for
the results of foreign trade activities.




33. Another form of a foreign trade organization is the form
of a joint stock company. This form enables direct partici-
pation of shareliclders in the management of the company to the
extent corresponding to the invested financial means and thereby
also thelr direct influence on the results of foreiyn trade
activities which affect the totazl economic results of share-
nolders.

/. “he establishment of joint stock companies for foreign
trade reyresents a further stage in the development of the
organigational structure of Cgzecioslovak foreign trade,
Joint stock cumpanics enable the most effficient form of co-
vjeration of forelqgn trade with organizations of production

and other branches of the national economy .,

.,  Only a Czechoslovak socialist economic organiization whose
subject of undertaking is completly or partially connected
with the sub ect of tha company  : .ctivities may acyuire shares.
The proportion of the participation in the wt ck - ..id corres-
pond to the volume of supplies and/or pyRIChasds L w ation

to the joint-,tock compa:, * at the time ~f its sstabalasbment.
Changes in shareholding of supplier and cur‘ omer vrganirations,
cesulting from possible imports ° ananges in the amount of
supplies and purciases, are, " .eaver, not an exeption. Another
shareholder is the Commercial sng of Czechoslovakia whose
shareholding will be permanent,

v,, +he joint stock company cakes over business activities

as a legal succesaor of the respective foreign trade corporation
on the basis of thie decision of the Minister of Foreign Trade,
as an organization authorized for the exclusive Carrying out

of foreign trade according to thg fedpective statutory
regulations.

/. «ccording to the numbar of shares, svery shareholder has
& proportionate share in the capital and net profit of the
company: !e can, .Owever, iequest the paying out of the share ;
in the capital only in case of the ligquidation of the company., ;




'3, The fundamental rights which belong to the share-holders
daccording to the articles of assoclation and statutory rules,
are perforned vy thenm cspecially at general meaetings,

9. .he organs of the company are a qgeneral meeting, t...
directorate, tho council of administration, the general manager
and his derutiecs.

10. :he general mceting has the right to decide on all acti-
vilties of the conpany, as far as the articles of association
do not reserve the decisions for other Organs of the company.

n. The directorate ig tne leading hody of the company and
represents it, individual membars of the directorate nay
Yepresent tne company only if taey are autnorized in writing,
The directorate is responsiidle for all activities to the
gyeneral meetling.

47, The directorate may elect the executive comittee from
its manbers wnicn takes over the autiiority of the diroctorate
at tne time wuen tae directorate is not 1in Ssession and decides
Oon matters velonging to the directorate according to tie
indivicual or gencral @uthority grantedd by the directorate.
vithin the framework of this authnrity, 1 exacutive
committee as o rul.s decides individual f.portant matters

of commercial character whiich carnot be postponed. [ie riembers
of the executive committec are respongible tor their activi-
ties to the diractorata.

4°, 1he council of administration is an organ which super-
vises all activities of the campany. Tie members of the council
of administration are ¢lected by the general meeting. A member
of the coun~il of administration cannot Le o menber of the

directorate, .r the general manager or deputy manager or
member cf staif,
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42. Tne council of adrinistration and its individual nembers
hiave the right to control all docurents of tue company, including
accountancy and te ask the members of thoe anagerent for infor-
mation.

A6, he council of administration is ouvlijed Lo check annual
reports and to nake & statement to tLae annual rejport on the
manaqgement of the company in the past yvear whicn the Jdirectorate
present abL the regular annual general meeting. “"he coincil Of
admindstration has also the rigat to {:ropose to tne directorate
Oor tiie general meetiny measurcs whicn it consicers cesirable

and has tihe riqght to convene a qeneral meeting,
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~oonomic and technical Co-operation between Csechoslovaxia
and the developing countries

45, The economic and technical co- . .ration with the
developing countries represents a substantial part of
the total volume of Czechoslovak trade.

A . Lt corresponds to the basic Principle of Czechoslo-
vakia“'s external economic poiicy that the government
éncourages the economic and technical CO-operation with
theae countries in concluding intergovernmental economic
agreements and in facilitating individual contracts on
deliveries of investment goods between the Czechoslovak
foreign trade organizations and thig pPartners in the
developing countries.

"« This field of activities may be oonaidered as

a4 traditional practice of economic and technical CO~¢C, u=
ration, until now the best adapted to the existing
structure of the foreign trade subjects, although new
forms ana methods of tigyher types of Cco-operation
gradually become more freguent, -ncluding the produdtion
sharing, capital barticipations, joint ventures etc.

A +he fact that the share of these relatively new
forms in the total volume of trade lies far pehind

the volume of the classical co *1ation may he - to

SOme extent cunterbalanced by 1ts dYynamic aspect,

»Y the readiness of the ‘zeancseslovak orqyanigations to
further develn} wherever suitable, lese new forms and
methods.

0o the inclusion Into the text of this paper of pPrincipal
articles and stipulations of the most important agreements
On eoonomic and tecihntca! O Operation is intended as an
introduction into the probles.

51, IR SRERTR Rt of these anononmic agreements gre :'‘.che

to the '?of‘nm“nts et ot oritasitpy oy DeaDErat o et woeen Soe 1alist

an ' heveloping cousnMtries “or ooxporia,
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rosme of wconomic and technical co-operation and implementation
of typical projects

52 The mentioned stipulations of the agraeements on economic
and technical co-operation sYiow a reprcsentative variety of
terms apyplied in different countries according to their speci-
iy nweds srd cor iitions. The practicel co-operation goes,

hove ver, ' w¢yonl these maovecments. 'hat is why we would
like to describe in this chapter the practical resuits and
experiences of the different forms of co-c.uration in specifie
cases anc countries.

. Jur cavice of these examples was not arhitrary and
represcnts in our oririon a sicture of Crechoslovak activities
in countries bheing the most impcrtant partners of Csechoslo-
vakia anc, .he other hand, (. ..3 in some minor countries
presentia; interesting sclutions,

Al ‘.i i !

- ————

Foundry Forge Flant in Ranchi /leavy Ehginoerlnq Corporation/
Supplied by “kodaexport,.raha

Factory for tue prouuc-
tion of enerqgetical
equipinent, urbines

generators in Hydarabad /Bharat Heavy klectricals/
bupplied by  xoaaexport Praha

ractory for tihe produe-

-don ot high pressure

boilers in Tiruchiragalli /Bharat doavy Llectricals/
Supplied Ly "kodaexport,iraha

lileavy Machine tools in kanchi /Hoavy ;ngxneoring Corp./
) 1ied by kndn.xport,1:¢na

ihhermo Yower Flants in Lnore /Madras Gtatey
and other Power Plants in various states of India

Supplied by lhodavspore,iralia

i tory for chemical
vesscls and equipment in Visakapatnan

Supplied by 3i.odaexport, raha

_.|
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Faotory for the produc-

tion of tractors in Baroda

Factory for the produc-

tion of motocycles in Mysore

Ceramic Factories in Rancht,

Calcutta

Cement Factories in Churi,
atna

Sugar Mills in Panipat,
Go.nhadi
Madras

Vurious machine tools factorics
‘=c€5§¥.sgr'xfgg§clocks in Pombay

Rubber Tyre Factory
Beer Breweries

Tractor: /hssembling and sarvice/

5. India is a country wnare (Cze
Dig experiences in tje fiel~
organizations.

and private sector.

e, tany projects ware 8upp 1e1 in the frame

governnent long term credit

1radt~ional export.

opensg furtner oppor

in Calcutta

ayreemnents,
realized hotwean commerciai partners in privaste

ation of Uzegciiuslovak nachiner,

/Tractors and Buldosers/
Supplied by Motokov, :'raha

/Ideal Jawa/
Supplied by Motokov, .raha

Supplied by Pragoinvest,truiia

Supplied by Pragoinvest,irana

Supplied by Technoexport,irana

Supplied hy Strojimport, . raha

/Hinduslan E.yuipment Lta.
Pomd.ay/

supplied oy Kovo, i-.na

/Indian Iyrers, Calcutea/
supplied Ly Te~hnoexport, 'ri..a

Supprlied by Motokov, .. .a

choslovak organigzations havea
2 Comateritiag with local
i‘his form of CO-operation is botn {ir. tie publie

of government to
Ylar projects were
sector,

and egquipment

tunities to the already existing industry.

Larg: scale technical assistance and know-how is used in

numerous factories.

“6,
activity in India.

13 large scale projects
In these industries tens

It is very difficult to give a full report about thig
Only in the government credits nore than
or integrated factories w. rn conpleted.

of thousands of workers are enployed
and the production of these factories, tr1-i1ing centers and




vocational schools wcre started under Czechoslovak assistance.
Ihe products like turbines, .....rators, Loilers, :achine tools
and others are produced undar Czechoslovak teciinical assistance
and know-!l.ow and large teams of Czechoslovak axparts work in
this ficld.

“7. A special attention merits a largo project the l'oundry
Forge Plant in Rancia whiich in the volume of thie production

48 well au tne technical parameters of individuul products

of castinju uud forgtngs is tne highest in Asia. [i.is project
based principally on local raw matoerials is a natural basis

for the Indian ncavy engineering industry and nas an important
placc in tie development of tie wnole incian industrial capacity.
rhis industry is able to supply the most complicated and large
castings and forgings.

g, +he production of the heavy industry is naturally not
oriented for the exportation, .+ least not in the inicial
stage of production, ' 't is indispensable for the formation
of the future exnort industries.

£y, lhe same can he s#adi about the snerqetical equijpient,
warae scale power plants and even small diesel “enerating units

are important for the Jdevelopmcnt of national economy.

60, ithe enormous conduption o, acity of the Indian market
prevents aaturally the direct ¢ portatlon of other industrial
products like tractors, .oturcycles but sowme industries
started withh Czeciwosluvax co-. - ration play already now an
important role in the exportation and some of these articles
are regularily luwported by Czechoslovak companies. ...ese are
for instance the textile products, t,res, ¢ ..ed, « rcmitanned
hides and shinsg, .r-ncher, lcather goods, v..;laeerina products
etc. vuvsn s ovekia lmports approximately 40 % of its local
importation from India iu manufactures and this ratio may be
increased in the future. he field of co-operation ia practi-
cally unlimited successful results ventures in the public
sector as well as in private enterprises is the example of the

orientation but also the flexhbility of the Czechoslovak trade
policy in this respect.
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6. In this connection it is necessary to mention that

& Ssuccessful joint venture has been active in India already
for many years. /l.is is the comqany T.oda Incdia, New Delhi,
vi.dch i3 a mixed company with Czeciioslcvak rarticipation,
The activity of this comrany i3 criented meinly in the field
of construction of industria] brejects. Zvo o ‘adia corpleted
in India the eraction of al} Czechoslovak SaTar millg,
¢elvent plants, - ramice factcriae and some projects supplied
even as a turn key project as the coal washing plant in
Durgapore. ’.oda India is active ulso in other flelds of
buginess activity and ias adejquate technical and commercial

staff and branci vifices in the main business conters c¢f
India.

62, This large scale industrial Co-ni»:ration with India

has a direct connection with the total volume of the mutual
trade which ig already now very high and gives also further
pPrerequisites for the growth of Indian exportation of
industrial products to Czechoslovakia in the traditional
sphere of the Indian consumption qoods,

SYyria

Crude 041 Refinery in Homs 8upplied hy Tochno.xpo:t.y;‘hg/
Suyar Mili in Homs -

Sugar Mill in Damascus -"a

Thermo Power Plant in Homs Supplied by ’kodaexport, iral

61, 1li.e crude cil refinery was erectad on a turn key basis
by the Czeciioslovai company Tecanovexport. ihe first and the
second stage have a total Cepacity of about 3 million tons of
crude oil per year, Thé same company granted the necessary
Credit. 'he refinery utilizes the local crude oil and consti-

tutes a Lasis for the refining and petrochemical industry in
Syria.




- 16 -

65. Beside the power plant and the sugar mills which were
equally supplied on the basis of a credit granted by the
xespective companies, & variety of machinery and equipment
for various industrial branches was delivered./

f., Cerechousiuvak technical experts assisted during the
erection period and in Tany cases even in the first years
of production.

Iran

— ct

Engineoring Factory

Sherkate Sahami Sanaati Va Tolidi,

Machine-sazi, .abriz, irau t-yuipment supplied by
Fkodacaport, Praha

67. Tuls factury was crectod under Czecnoslovak assistance
in tho frawwwork of a government to government agreement,

61, lran imports from Czechoslovakia various macnines and
equipment and mony Czehoslovax experts work !n the Tranian
industry,

69, [uring the last year, .. tiyoreaut industrial co-operation
agreement was concluded bwiwaen Czechoalovak forelgn trade
organizations Investa, cuLojosvet and tho Iranian company Melli
Shoe, i-heran, t. L.t , s ot production of leatner.

Leyion

liydro rower Plant Udavalave, supplied by Jrodaexport, Priha
Sugar 'Mill In Kandalai, sunpliad by Technoexport, i‘rana.

70v,  "he Hydro Power Plant in Udavalave was erected by
“kodaexnort Praha as a turn key nroject. "he equipment was
supplied from Czechoslovakia and the dam and the other civil

enginecring worka were realized by local contractors on the
account of . odaexport.

71. ..:e sugar tactory /l..x tons of Sugar cane per day/ in/
Kantalail was arected by Technoexport, i'raha, with a cooperation
of firms from Poland.
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United Arab Republic

Thermo Power Station ﬁkodaexport,?raha Mehalla E1 Kubyra
Textile Mil}

Crude i} Refinery Tochnoexport,

and Lkquipiment Fra,a Suez, . lexa drig
Motorcyclas Factory Motokov,. r.i.a Cairo

Wwater Purification

Plant Pragoinvest,i;u“a Cairo

wWater Supply bystem Pragoinvest,. raha Delta Region
Ceramic Factories Pragoinvest,,raha Mostorod Sornaga
Cement Factories Pragoinvast,rrxua Helouan

Sugar Mills Technoexport,‘raha Lrmant

72, These examples give aome orientation of the activity
of Czechoslovak companies but are not characterigtic enough,
It tie volume the most important ig the equipmant for the
crude oil ratinery industry, L ut.e 18 not exactly
the export tndustry, this resject ruch more important ig
the Supply of thermo-. lectric power gtation to the important
textile qroup Mehalla i} hubra, .o are blg exportaers of
textilos. :n thig connaction important are also the delive-

Fiom vl tosl1le looms and other equipment for various textile
mills,

73. /450 the problems of water 8upply play an important
role in the eoconomy of this country,

74. Czachoslovak Companies ex,.ort each Year to the United
Arab Republic large variety of machine tools, .{;,c1 motors
and diesel Jenerating 8ets,  umps and irrigation ejuipment,
trucks and lorries, . tfcultural implements, ‘nstruments and

tools and other raterials and equipment hecessary for the
local industry,

between Uniteg Arab Republic ang Czecihoslovakia, Leecioslo-
veria g bermanently increasing the proportion of manufacty-

res and senimanufactures imported from the United Arab Republie,
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As examples we can mention the growing imports of cotton yearn,
Cutecn textiles, lcather goods, crocessed foodstuff, rciri-
gerators etc.

7¢. Tre U.n.7, importation of equipment, ccmyonents and materials
from Czechoslovakia has a positive influence on the total volune
of U.A.R. exportation. .he U,..x. i da:tr, is supplied by local
raw materials like cotton and other agricultural raw matorials,
Cruas s.. oud petroleum products, .:racic atcraal, .wtaliurgicad

Ludacts,

M o rroc o

—

77. Copper ore treatment plant supplied by Technoexport,
Praha, to 4. (rsnization:

Bureau de Recherches et de Participations Minidrcs, Rabat,
Morocco.

7... (zechoslovak company Technoexport, }raha supplied the
equipment of the capacity 150 tons per day and technical know-
how and the Moroc.an company re; aid tue cuuntervalue by the
supply of 30 % copper concentrate. (i1ii co-¢;craticn started
in 1962 and the equipments and services werse repaid in the
periocd of five vears.

79.- ‘though this form of co-operation represents relatively

a small turn-over, .t gives a good example. Il.c {.v: ,ted
Capital, 1, weil as the technical know-'cw, !.as a small volume,
but the production of this plant gives not ounly an important
metalic semiproduct destinated for exportation.

", sther Czechoslovak oompanies 8xport to this country

various raachiné: and eyuipment which are used in the textile
industry end other industrial fields.
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Chaana

a1 In the frane of a goverament to government economic

Agreement some industrial Projects were realized by various
Czechoslovak organizations or. a long term credit basisg:

LU Legtor; L. Lumasi

by Investa, , raha
Sugar factory

by Techrcexport, ;ranha

Rubber tyre factory by Technoexport, :riha

Toactor Mo mbling Plant and

Repair and service Center by Motokov, i1aln.

22, 4ll these projects were

L AN

realized according to the requi-~
nis of the investors ang started successfully the

pProduction. with the exception of the rubber tyre factory

applied and Czechoslovak
those factories long time.

Cxechoslovak technical assistance was
technicians worked imn .. ir, tyres

tractors are of substitute importation,

course [roducts which

ihie shoe factory 13, HoLIver, Li.id.lry wilth o ;otential

export capacity and some exportation of shoes wasg realised
to the neignuour countries,

e Lo

~as not enough local capital and out of other

internal reasons thnis pProject was not completed by the

tannery which according to the Czechoslovak proposal and

offer should have been Col.structed paralelly with the shoe

factory, t .. _nh.. Actory has not e local supply of leather

and the shoe peoduction {8 based on

the Luiportation of raw
material., .. S ruject of ¢

‘¢ tannery was elaborated by the
Czecioslovak company Investa,

withi *., C i

¥ [ N ]

i l,(‘li. Lol

-ancial assistance. ut evun when the raw materials

are imported the total valua ¢f the production is much higher

than the value of imported materials. roduction of shoes

substitutes the import ation of shoes in much higher value,

Aid a potenctal axport capacity of this factory can help

to improve the country s ..la,ce of r.ayments,
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°4. Some Cxechoslovak companies supplied to the universities
in Cape Cost and kumasi scientific instruments and other
equipment and Czechoslovak lecturers and professors are
teaching in these schools.

E thiopioa

itubber textile and rubber shoe factory
Addis Abeba
Supplied and erected by Investa, irala in 1965%
Volume of investment: 2 1,. Q. 0
Capacity: _......, ! res
45.000 tubes

Tannery in Addis Abeba
Supplied oy Investa, .raha, ccutract siyned in 1968
Volume of investment: / 10, wU. U0
Capacltys o, 0000 s w . foet of top leather
b, n 00l . teet b Lutton and goat leather

“5,  All these projects have bLeen supplled in the f ramework
of a governpent tu government credit agreement. ' ,airja gcale
teCunical assistance was necessary, .. .racticaily no indus-
triol {o.ilatics were locelly available. ,.e training of
local personnel was rcallzed in Czechoslovakia. citidn g shogt
time, it was possible to put the Shoe Making factory into
production witn local staff,

Brazil

Hydro Power Plants Ibitinga and Bariri for the organisation
CESP, Lau Paulo, supplied by Ekodaoxport, iraaa

Cenwut Factories, :zupplied by Pragoinvest for various partners
Textile Looms and Textile kquipwment
Brewery

Flour Mills

Machine Tools
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The most important field of co-uieration is the c¢lectrificacion
DEOYran: important pProjects have been already realiged and
others are under preparation.

26, iuls fleld is an exanple of a direct industrial CO~u; u=
Fation the local industry supplying a part of the equipment
anad the Czechoslovak companies 8upplying all such ejuipment
which is not produced locally,

A7. ilwse rinciples are applied in a similar way also in
other fields of industrial Co—perarion.,

0 An dmpor cant role in the Czechoslovak relations with
Brazil is played by the bank Credits,

~q, Ly 1968, L. Czechoslovak Commercial Bank agreed with
BNDE, ..ic <. Santlro, o ocroudl iine {or the development of
small and medium industries.

%0. The above mentioned Projects give tne survey of the
Czechoslovak activity in trig s$phere. lLicse projects were
realized very ofter in the competition of many participants
in international tenders agn according to the wishes and
conditions of the local investors,

91. dnereiore it {s pot pPossible to make a Concrete avalua-
ticu of these projects and to determine their importance

in the total industrialization of the rospective courtry.

e the contrary there {5 a very ioportant fact which is to

be mentioned. ;:...s is the volume or machinery &:.d equipment
imported by individual importers respective cCoLBuUmM@rs who
start the original industrial activivy which ts later a natural
basis for the national industry. 4 for sucn an activity

A basic supply of diesel generating sets, o .. .lgurc
flivplencat, Liactury, trucks and lorries, ..t e tools,
uvlectrie motors, textile mnachines and other maghines, eguipment
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and materials are indispensable. ni.d it is necessary to say,
tl.at Csechoslovakia is permanently increasing its exportation
of these lines to the developing countries.

9,  But to come back to the industrial projects it is
important to mention some charactaeristics of this activity.

n , For each project supplied by & Czechoslovak organization

a feasibility report ir elaborated before the final decision

of the investor. Tt.cn comes the preliminary project report and
aftervards the definitive project report. vei, 'ten the studies
were elaborated for civil enqgineering. .. < ;'i ment was eracted
with the assistance of (zechoslovak supervisors and technicians.
lhn rany cases sven the civil engineering works were dune under
Czechoslovax sssistance. .. the supplied factories tne i zecho-
sicovak technicgl know-how i3 uszed and in many of tienm (zecho-
slovak orqganization wae apriied and in someé cases even the
Czechoslovak management. ‘any Crechoslovry «4perts .sve been
working for many years in various facturies as matnnal, § Sirec-
tors, tochnical directcrs, ‘upervisors, .xperrs. in some large

projects even numerous teams of Czechos.ovak experts are employed.

94, Tt is very important to mention that in different countries
exist diffe:ient conditions and prerequisites for the volume of
technical assistance necessary for the successful start of the
industrial activity. .n the countries which are already indus-
trisli, dvanced like Brazil, & . utina, i-dis&, (. .%,, iran etc.
tiere is a chance to find suitable local partners with many
industrial experiences and auitable experts and for the civil

engineering works national firms can be found.

5, dut even in thess countries specialised experts from the
country of origin of the equipment are needed. I:. other
countries, -here the process of industrialization is starting,

practically all preinvestment studies, iecacilLility reports,
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project reports, civi: engineering works, rhe erection of
the equipment, iutting into the production as well as the
running of the factory, (!~ mi.agement as well as the
marketing of the production is to Le done with the help
of foreign experts. Czechoslovak companies are able to
assist in tanis form of co-reration. Tzecioslovak experts
ware employad even to pPut into production and to run

foreign factories where the equipment was supplied by other
country.

9h, In some cases where it is indispensanle the Czechoslo-
vah companies are prepared to supply a turn key project and
Some succesaful projects of this character were tulfiled.

97. The industrialization has an Lmportant impact upon the
national economy of the respective countvy, .. 1dastey s
uSually started as an inportation substitieton industry with
the aim to reduce the volume of the importation. Ile indus-
trialization enables at tiic same time uew labor possibilities.
Ihe new industry is u-ually starting 1's prc.iuction under the
protection of tar!'f barriers which enables a qood pros, erity
even whan the cost of production is usually very nigh. (-

the later stage when the v.lume of the production is higher
and also the cost of production comes to the coaparative

and competitive level the new industry can turn to the export
industry.

a°, 1he industrialization brings however in these new
countries many new problems. First of ail the new factory

is obliged tc ovarcome ail «i1ffisulties with the new produc-
tion, «ith unexperienced lauoux forie and very often even

with not satiafactory ma..dyrment. ..  he national economy
of the respective country, il ! . necessary to recovexr with
nevw importation of raw matertals, cows oncats, fue o an

¢ yreat raw of technical materials. These new importations
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aZe at the beginning often higher than the exportation
results of the now industrial sectors and in this form the
new industry starts to be a hirdon of the balances of

payment.

R i@ industrialization and all new industries have to

be starited as a complementary economic activity, ..ich can
at the samc time mobilise all other resources of the
respective countriesn, . | clally the resources cf the primary
production anu alil production forces especially the human
lavour fource. ... is a complex ot very cormylicated questions
whicn are not tie topic of this study, L1t L a very
important factor in tae evaluation of individual industrial
Projects in individual countriegs. . . @ @spects ave very
important in tne staye of preparation of industrial plans

and also during the active participation in the inaustrialisa-
Livs, "1 o0 in the developing countries.

A8 Cgzechoslovakia as o snai, Liewntiy with relatively
limited material and human regcurces is not able t- Sevelop

a large scale Co-operatiorn witn maiy . untries o ¢ BEA AV
tields of activity, .i was necessary to v Lent e uctivity
of the €zechouslovak companties frn tuls 1. o t. tre d..ect: ons

which are in couformdty with t interest of the Czechoslovak
foreign trade /in this respect . 0 other countries, RN T

cally much stronger are orien . th the same way/.

t 1. Czechoslovakia has gjiven industrial structure and within
this structure the (zec.oslovak industry has to sujly the
national ecconomy with the necessary equipment and jrcducts and
to create simultanecusly sufficient funds for exports. ...
Ltructure of industry is being graduelly adapted ard sriented
to the needs of the ccuntry 2nd at tie samc time ¢ the nore
effective lines, ' .t (he natural base of tne Czechcslovak
industry is very difficult to be changed. .. :he other "and
Czechosiovakia neacds a great quantity of raw matertfaly,
rrocessed and semiprocessed goods and many products for the
direct producticn. ~.i { . .e facts as wall as the acneral
economic situation influence tha orientation of the Co-opera-

tion with developing countries.




Prectical results and pProspects of other forms of oo-ujeration
Angluding capital participation
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102, Hs mentioned in the introduction, :o: .. Czechoelovak foreign
trade organizations had already many years ago their branches
or mixed compaules in various developing countries, ‘his system
has been maintained with some amendments corresponding to the
changlng structure of the Czechoslovak foreign trade.

103, New conceptions and prospects arose especially in the course
of the last decade, :hen the necessity of new commercial represen-
tations, maintenance 8NOps, ..rvice stations, wasulting officeg
became indispensable for securiny a better access to markets.

104, in some cases new nixed companies were founded with the ainm
of promoting sales of investment goods and machinery accompanied
with assenbling plants, . roduction based on Csechoslovak licenses
and technical documentation and know-. .ow.

104, #«8 o rule, ;artners for such Joint veatures are traditional
COMmercial partners and fepresentativee having acquired a good
experience in dealing with investment goods and machinery.

1+, It 48 up to the Partne:s to agree on the form and extent
of Participation which varies trom case to cese and which must
be in conformity with the leqal prescriptions of the respective

ocountry, irom the Czechuslovak side no limits or rigid schemes
are imposed.

177, Mixed companies with participation of Czechoslovak firms
exist in many countries, ..gq. Labanor, India, iraj, Iran,
Thailand, ingapore, 'orocco, i.ana, vigeria, venesuela, [rasil,
coiumbia, vile, “exico.

v . 1 conformity with the purpose of this study, some typical
sxamples of mixed production companies are mentioned.




India

109 The company SKODA INDIA, New Delhi, hLas besn active in
India since the period before the 2nd world war and its activiey
has been mentioned already.

Lel.ayvion
s glin

11~. The company gggggggég;“zggnsaction-, bBiyrouth: Liside tie
current commercial activities, tu: ;ain orientatiocn of the firm
consists in the participation in various industrial projects,
orjanizes tecnnical service for tae supplied machines and in
sOme cases acts as consulting engineers.

Iran

111. {sechoslovak companias Investa Praha, ~WIrojusvit “racv aud
Gvit. Gottwaldov, scarted in 1969 a mixed company with the
Iranian partner The Mellj Shoe Factory,

i . lhe new company is called International Leatner Company
/Sherkatc Sahami Charme International/, .7 Ctaaadard bodilding,
xkayam Avenue, T-neran, a4 o~ ru i ire.g at the office of the
Registrar of Companies under No. lcaals,

11'. The company will produce daily 14.: . 3. feet of top
quality processed leather in one shift,

114.Nv additional investment will be needed for the envisaged
increase to 29.000 $q. t.et provided the introduction of
another shift,

111, Yl.e Iranian partner, tl.c Melli Shoe Factory, produces
already a izrge assortment of shoes partly with Czechoslovak
eguiprnont and technical co-owration.

16 The production of the International Leatnaer Company will
be consumed by the Meill Shoe Factory and eventual surplus/

guantities would be exported to Czechoslovakia,

S
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Mexico

Czechoslovak equipment, licenaes and technical know-how
eventually financial participation.

Jablonex de Mexico, .A,, -l:alco, Mexico

————

118, The Czechoslovak company Jablonux participates with Mexican
industrial partners in Shares and production of the mentioned
company producing cosgtume jewellery.

[ric de Mexico /EMUA/, Avenida viagonal 20 Je Novienbre,
No. 362, Hexico Cicy

ggc1qugnlgqgfsglg;_gg“@gcan1ca Aplicada, Mexico City

Fébrica de Mdguinas y Accesorios, Mexico City

119. The Czechoslovak conpany strojimport undertakes jodutly
with the three mentioned companies the production of machine
tools based on Czcchoslovak documentation,

120. Messrs Eric de Mexico have been fcr many years repre-~
sentatives of Messrs Strojimport, Praha, for the HMexican market
in the field of machine tools,

X

Rodanmex, A Mexico City

171 =This mixed firm was founded in CoO-..peration with the
Czechoslovak company >Htrojimport kraha, with the aim of many-
facturing ou the basis of Czechoslovak documentation ball
bearings snd roller bearings.

172, The mechanicail equipment to the factory vas imported
from Czechoslovakia.

Venezuela

bTRUMAC, sp., Caracas
123, The Czechoslovak company Strojexport, iraha and Messrs
Maguinarias Oriente, (Caracas, .tarted a mixed company dealing
mainly with machines and equipment for civil engineering.
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INVESTA VENLZOLANA, S.R,L., (zracas

1?4, Founded jointly by Messrs Iavesta, [raha, and local partnars,
livesta Venezolana deals mainly in textile and leatiher machinery,

IMPRE

A., aracas

175, ltarted on the vasls of a autual agqreencnt betweer Mevurs
kKovo, DPrasia, Mussrs Lerhuria, by aha, on one 3ide anua Meassrs Impra,
Laracas, on tne otuer side, g view c¢f 1ncroasxng tie turu-nver

of Czecuoslovak achiiuery ang Caulprert on the loca, tarket,

narwely aeasuring 18t ruwents, electronic valves, tupc recerders,
Llelephonic @ juipuent, wajical instrunents and saburatory Syudament,
v+ +ntdng machines, ureau Cquipaent.,

~olumbla
lﬁﬁgLuﬁxﬁzﬁzi_QOSQEé

1700 Kassrs Irvesta, Praha aid Maossrs Kovo, IFraha foundec iihis
nixed conpaay Lor ENcouraying supplies of shoe making machinery,
textile maciidnes, nospital cyuloment and medical instrumentg

Ch the local rarxet with the necessary "ervicing,

177, The common character of the uwntionaed rixed companies nay
be expressed as a resuit of commercial, .couancudc and tochnical
Conaiderations of the Czecanoslovax foreiqn trade Oryanizations
A0d the respeccive LZechuslovak Lauustrics in view vl finairg

a4 foimuid of a sultasie participation on tor.lyn narret. Ly
realization of various industria, frojects aal n tiiis form to
promote supplies of Czachos lovak ejulpment as well ag local
industrial production by means ot starting new myxey incustrial
companies.

I”". A8 already menticned, ... turnover of tnese companies
and tie duration of thelr activities are until now not conside-
able. Notwithstandinq this, v new Colpanies represoent g pro-

nising feature in tne sphore of Czecnoslovak external cconomic
relations.




129. The result of our enquiries provues that the decisive
part of the total volume of the Lzecnoslovak commercial,

economic and technical activities vis-a-via che developing

countries is realised by tie exportation of capital

investment qoous, nmacninery ana eguipment, technical and

scientlific assistance in the framework ot credit agroeiients

granted eituer oy the governnent or by foreign trade

Oorganizations.

1. ulrrent commercial supplies of machinery contribute

ogually to a significant extent to the promotion of indus-

triesa of developing countries. fhis case is very special

for the Czechoslovak industry an
exportation,

d for the structure of its

acause (:echoslovakia exports large serlies

of individual ty;es of macuinery, iike wnachine toois, :iesel

and electrical motors, textile looms,

shoe making machinery.
Even a suall number of

exported textile looms can conatitute

an industrial unit without any necessity of further capital
investment.

131. / particular importance 1is attributed to a ylobal
conception of technical assistance in all its forms.

132. In compliance with tue economic agreements and agreements

on technical and scientific Co-uneration many Czechoslovak

eXperts are active in developing countries in various profe~

ssions anu nundreus of other experts work in factories

erectec witn tue assistarce of Czecnoslovak foreign trade

organizacions.

1:2, The existence of mixed enterprises is far from being

new in the practice of Czechoslovak external economic

relations, ..tuough the number of such companies increased

substantially only in recent years.
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1:4. 7The object of their activities is partly the commerciali-
zation of Czechoslovax engincering products and agradually
more frequontly industrial production with tie Czechoslovak

tecianical essiscance.

1ic, I'he ratiacr limited volume, untll now, < f thnis form
of activity, . couapensated oy the dynamic asjcct of this

form which certainly will be apulicd in the ftuturc.









