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We regret that some of the pages in the microfiche
copy of this report may not be up to the proper
legibility standards, even though the best possible
copy was used for preparing the master fiche.
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In 1967, %90,000 cisidran eatorod primasy cobtonlr and neardr £, CCC

entcrol gosccnaars sshocels, :-uivalert to ot i o7 the gziicol=

age groap. There 2o a 40-1 rupil-teachoer ratic. Zchicole ars run
both by thc govevoaent and by miesionary Socletlod.
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5 Phere are coocut oU,L00 persong an puid ania secl.s employnent,

other *nan arricaliure. This is about 3C. of the working ags pepus

laticn ubtich av 03 1505 canmas was 154,000,
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6.1 Praimorlly trne econdry of Swasiluad iy based upon zgriculiure
and for.<try, end cction, surar, woodosulp, fresh and cazned fruit
lives voe B onQ liveoiulr ;"\UJQCL" al'y ‘.FO'\.)&'J. """'-‘g 1u aiditios VO S'u&Plb

foode sty anch a2t malve, sroondnnts ctc.ato.
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] L . R - ot Tay o . ‘
’.l Nhore arve tarse wincs o4 troroat.s Tnooironm oorp owine ot

Ugwenyo, trooashouicy mine at ¥ulenhu, i e 2oul asine at Tuakae
Other nYnearal dowrositdg nay woll te o, doite: in the JTuture 1n othor

parts of tnwm country.  Zoew include Yaolin an

-

ot souath

joe
ct
o
[
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wout and oolooain the aortn.  Alaitironal denosits L3 1ron ora have
Teen disccyy von neal Jogu anc vett Llolarena in o solth. Smalier
geposi te U o creat wavioty o f ravera)s oo U6 one foand mainly in
the very o oornt o nvaeld vocks, thnese aroinde baryies, coluwbite,
RMLlvi, preo,oyiyie, Slaver ool seml-poevlous Slocet. A4 renerai
pincrals cacrer La8 just fecn ceariowsd by o4 Unived atioans Develope

ment Team.
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¢.1 Swazrluni'a conpurotively rich naturo: “udownmznt unierlines
th eniosvance o he rote of natural recocases oo devaloping

couutry whore l.zid exploitation acte as a lowver Tor auvancenent at

e

a time whea scvuemic devellpecnt Ceging with primary producsion for

~ +

export Jealing *o lecal oroeco s5ing indastros

*ry
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anns wnth Lourenco Marquee was completed in 1966
mainly in order Lo fscilrtate the export of jiron ore to Japan, but

it has a.s. o1

4
e
Py

mary snioitrLes whieh formery had to use road

trarspnit.

8.3 The Twazila Liectsricity Board which became o corgoration

in Y96%  Lomed s hvdeo Blestris station in 1964 vhich has providad

electricity 1o man, rortu af the country.

Bedh A L1GUSLYLLD entate s pesn conatrocted at Notsapy where the
following irtusiries o o “leeady cstablished; meat cannipg, cotion
glaring, wisat. menitiactiurey orowiag, cardbonrd carton rroduction,
cement thzing an thors are pany more under consideration,
Industries [ocat.d elsevrars Lnclade the Usutu Pulp Mill which
utilicos timher [onm spe of the 1arpost man Mmode Torests in the

o

worldd. Falp wertn fo,ta ig grported edsh ye.r.

[
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ALle e Adge bW 220 mille in the Yowveld whiwo there are
targe Livloalen @5 W e tiellus. The total cutput of these two
mills o WlGeUn pecy LCotras andeostries includa the growires for
export of oranges Gnd cranetialt in the lowveld, whilst avecado
Pesrs Aric pine o oc w0 o ddnced in tne middleveld, There nre algo
o sav cliis Lados socre L zeaziiansd at Pipes Peaks i.es Swaziland

Plantaticoiosy, ond Tode Diargre,

9.

L DEVIIORIDNT GMERRAL OUTLI MR

implies; reaprriibie “vr 414 7atier-s concerning indusirial, comnncrcial
foodetivatier. Jne fapactacnt of tha Yinistry is rcsponsidble for
dSUE SOate Afultodangy inctgraz wost ot trose Lhat hove 1lready been
referred Lo wal tac Loalscrratiae of tois dep-rtment is 1n atiracting more
expaioiace ave sttt 1At unnilond, “ore.tion of an 1ndustrial

Clreacing cod 0 T et ser e aon 1y already 1n prorcess wnd the

Turabilitryes oo ar ot upy doseislozion to previde andustrisl 1ncentives

b alraady bren oxecinine.,
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10.1 The oth i dsveloraont of the Miniotry is concernad with the

presotion of ol oot erpr g s Pnnluling anterprines encagad n

meonuf ety oy viadingg I AT A S ) Tppmedd e ly poio Lo
[ninorendene in Tl am) oy 1000 e Trtarnttional Lalhour Ofiice
s anked to foreish the aapvican of dtn Recsianid Stvyor to e;njuire

into axistipe l) enberirides nd hopdiero i Apdustries andl in

orier to mnrvey, the potertial tor Aevelovment of those sectora of the

gove dncluded in whe post=

aconory, and bhe anes siiong in his raport.oy

Iajependc oy dovelopn ont plin.
10,2 T4 ave ved fros tar raport that there were conmy Jarable
orrorianivica n Saaril nd for the devolopment of emall mntoervrives
and handicrcfts ardastries and the Govermnent guve top leved priority
10 the 1mp)enaent tion of tha rocommendations ir e Teinh. reporte
Lioviane on Troo thiat rerovt oA paruast wan mode to liy e e T'e Tor
ihe ceapvicos ol an w.)’iw’*rt ot smo Ll (-\.'it'u‘p‘(‘i:}e; Liene‘.,c.b.,(,,(;;ygu el

thin evpert vas il pned o Sragiland from Te Le O dnvinge dobruary

this year.  Sinen the dvicorte aproval tha infra=astenctied

arranrenconts hove bemn Lo take abh no

1043 Tio orcansitisns Hove already bean estoblished and are

berinning to be operitive,

1. SULL L0 FRICE TICUGRION D HIIN

111 The first of thew oreinisations i the Small Boterprise

Presolion Offvee or Depeviaent whiich 3 within Lhe Fintetry of

Commaren Iadnatry and Mnas,

ol 7y e ugyy e e 4 T |
11,2 Miie or-niaation Aan commi btel Lo !\vxmc‘v‘l‘i‘nz those farms of
agalstance Wwiich ove necexory to ensure vhe eat tlichment and
exroaston of vi Bl an i ll enterpryaes which are conbel :

1 ny which re conbeibut iry to the
cconony of th» vourtry, ol in rescect of which foerlitiea the

a1l eatrenren o oyn ot cxpoatad v e
mall entyer T ot cxpeatad o vy, cro Wl onlr povoL nominal

amonply, theh Foiiioae s aneiuda cdvies joo
: e ol svdipce uror the cor '
o ace T The n rect cholce
of 4 naw entover o ap the fo o ibility of e
R » ! b fe =idility of o expanon rregact, as well as

ipvnier cond conee ] aptarntaen o
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12,1 The cecomd er_oentesiion in the 5mall Bnterprices Davelomment
Company Litde (rwmcn) whieh hog Lean resistered ander thn Comuonics

Lo o pravate Tl coapany s cocaditted b arafit moking and hisineas

o]

.‘i‘lj :}f,' 11 3 LR A I

1202 3000w} previoce these Tasilities for which a snill entrepreneur
TR - IS A R A A E R et Tl arte 3 Tad e "l LR » . HE
mides %, neste s Y NN NN Mhace Tneinde the vrovizion of viorking
premices for gateli to am 11 enterprisas, the sapply of michinevy -nd

a 4 = L3

cquinment ppdoy avtenisd pcsant Lovaa, Ghe Jouvnt procuvement of raw

matorinls andl foint oorireting sacviees,

Lt . ' s 4
203\ Rec.ae 50000 R beon ra,7i 1t

-

eved asn a private limited company

it 13 aPle to attriat Trainces oo the commercia) hakn and from other
commercial lending jaxtitotionze The eguity canital of 30000 is arranged
in anch a way thst i ondoandent of dhe zovervnaent, and one ¢lisa of
gharas is rasarvadl o w4 e wnn Y anterpriaass which 59000 intends to
aaiat may o davest s o congay wnlch has been ogtbliahed to help

them.

124 Up to the jresant v ras Sunatl ectieprenenrship has bean almoot
entiraly conflinad to the est lishnent of shopa and storcs encaved

in gonersl eatail urading - orinly orocery slores.

A smaller nomter of Swicd entreprenants is Yo be found in the

trancport dndustry ond L s are lso some Swazi entraprensnra invelved in
snch antivities i shoe repsiving, andt witch vepairings This concen—
tration of tvradineg nd servivins enterprizes i3 not becanae the Swazi

in nnintarcated in oany other Torm of business activity, bat is aainly

due 1o the €00 b o v oo on hin exiated previensly to advise

and e hia into othevr forns of .etivitye Therefore; the newly
est.blishad e ames b o conasiderable bias tow.rds the establishment
of amall inde shmicr T4t La will be seen later, it doea not intend to
ignore the needs of Bwioy entreprenears already anzigil in ron industrial

acltivities,.

1265 A st vt s lre oiy boen mede upon the construction of work-srhop
premices 1nd Tacter hells catble for oncur tieny by so 11 industries
includaing avriison tyoe iwl:iries, Jenerally sre kinz the progrimne
f\',‘nin’.mplis‘r.-.:: tre e atahll buart of 1odustiri i) eatatas in . faneticn:l
Patiorn, iees With cach et i crecinlising 1 the provision of ypremises
fnd reloted facilities for aw 1) industries in one partienlar jndustricd

catesory,
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12,6 For irst nes; =n indnsteind svie e wirowdx unler constraction
al Pigea Tesk which will soparentrate an hhe Ten darmeat ol um 211 metle
wood utilis:tion indu-trien, §he Losobion i1 i rroximity to irrgze

A cle fav i lin o lee cdy operativeg It in o bo et oot 30 4o 40 el
indnatries will Lecone wobabliskod upon bhins ajle, meaafaetuering o whole
range of wool ©hoied nrotuats, Thooe mog inaiindle Auch itens as ploture
frames, wooden toya, honiohoid furritore, o/fice ~anirier etce etce

A training il coscon faoalities aerTice centroa,is to be located in

the centre of tuis +hue and o courang cihis cantre will arecialiue in
wood working technolo:s;s Training w11 qoinly he of the extension
gorvice type, and the wechinery and aquipeent oravided for traiining wild
#1880 be ~vailable for wee by the ~w:lY anterprisas for readiiation work
on « pavment for time noed braisme  ThoAw intenled that there will b

a mecond triinins and coamon facilition service centre on this site
which will provide facilities on the business manazenent sides  Tho
rremises availoble for reantal io s«mall enterprices wil r.nce from

emall workshops anit bl for occuration vy prrtnerchips of two

and throe workers up “o factory shalls soitalle fog onuprtion by
gnadl firms employing ~hout twenty five workerss The dita will also
incivde i raw meiberoals atore from vhich amdY enterpricoa can

obt in their miin neclis quicrly, essily, il af favear hla pricas,
and of staniavii o) qu-Yitye There will ~lge Ve a showroom in

which the fininhed protdects of the a1l indnsirles can be displayed

in order to attrint potential cunlomers.

12.7 Several octher fuall indusiries sites with a similar funo-
tional pattern are to Le established in other locations through-
out the country. oune such site 1s already almost completed at
Mbabane, and it is probable that the concentration in this locatiom
will be upon ready-nade cloihing anl other industries concerned
with textile conversion. At MHanzini plans have been completed for
tne constructicn of a rrall industries site for metal working and
rolated induztriase At Purya, uhich 1o cleco te the Uenta Bul
Company therec are Jikely to te iwo small industries cites, one of
which will be cencantrated on developing small industries which

are bagsed upon tle conversicn of wood pulp, "nc the other is in-
tended to cater for cmall industries producin.s turpentine, rosin
and certain nti:er esseriial 0ils. In other cantres, groups of
industries wi'l te cncouraged 1n a similar Casnion Tor the utili-
gation of coticn rniers and 00 Ler mdlel . s wwariavle Yromoa large
cotton ginning Tnctory; Celemiis asing locally available kaolin

«nd other clays, and loather working.

—
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12.8 In other 1o atimulate some elemontacy e onomic developmant
in ithe minor rural arn~as, a nunver of work-shop complexes are also
being constructed, buat these are wore likely to provide re-icusing
for existing emall indastrics of a mixed naturo, than to follow the
functicnal pattern.

130 SRALL TR&DﬂhS

13.1 So far as the traders are concerned the idea is to improve
the efficiency of existing shop owners rather than to encourugo

more businesses in this sector.

13.2 The main difficulties of the Bmall Swazi traders are that
they are, indeed, very omall, and they are very muoh at the mercy

of the few large wholesalers who operate in the country. Their pur-
chasing power is so0 low that tiiey have to pay high prices fo: their
stocks and with very few exceptiouna have to pay disproportionate
transport charges for deliveries. Consequently their profit mar-

gins are very small and do not pormit for any room for expansion.

13.3 Steps have already been taken to organine traders into local
buying groeups which will probably be formed as traders' co-operative
buying societies with a central co-operative urion. By tuis arrange-
ment of oombining the buying activities of the traders, greater
equality of relationships can be developsd betwecen traders and their
suppliers and collective delivery servicea can be arranged in order

to minimise handling costos and transpo.t{ charges,

1344 At the some time it is hoped to attach to e.ch local society
a member of one of the overaseue voluntaty aid arenciss, such as Peacs

Corps, who will help with the running of the society ani provide

busineas management advice and pridance and general extension services to

the traders who moke up the group to anable them to keepn their individaal

accounts in a proper manner and to run their businesres to the best

advantage.




14. PANDTCR Iy pyur ety

14.1 Handier fts indisiries are particalarly iaportant in a country
like Swnaziland Yec nae they provide the orly meuwns whereby per.sons
living in remote rur 1 are:s can ALpyent their inecomes from agriculture.
Particnlavrly imrort-at is the ot that hoindicrsfte prodnction can

nrodide incomes ToT wouen and girla in such areas.

o Althoush in rompamison with the size of the ccantry there is
oc C U
alreidy a consilerntle out—pnt of hindieralts proliucts, theze products

P

are not “lwiys of the besi quslity and they do not dways match

W

areferences of huyera in oversoeis marszise

1463 Swaziland Hition:l Huodier fts was set up ~bout threa years

ago with a crant {'rom Gxilam and this orginisation hasy alre.dy done

z
a considerable amosnt of work in the field of handicrafts development.
However, the stote 3.0 now set for forther advances to te mule in this

gector under the wos1s of 5000,

1444  Suazi Crafts Lid, is ‘e to be set ur in the very near futare and
this comp.ny will spacaadise an the m:rketine of Swizi handicrafts and
will,in p.rticol.a, concentrate on the est Blishing of markets for
handicraiis in ovier.e.s countries, lthonga it will not ignore the

demand for h.ndicrifis from tontists to Sunziland,

14.5 YTarallel to the extoblishacnt off 540, Lude there will be eatablish-
ed a handicrafts desien and development centre which will he a subsidiary

organigition to the Unall Enterprises Promotin Office. Thiscentre will

Prain master orartoaen, o will then be oveoaldile to estolish rural

v

harcicrafts contres which will re-=train vill:ce werkera and abt the
same time cnveriica their vroluction both oo to culity and quantity,

This same centice will develen new desions for andierafis 1'@m$.nd

[

mroduce protoloes which ©hn be made av:il Bile ve the m.ster craftsmen

workine 1n the rural crafis centre for demcnzration to the village

producerse.
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15. INTERIATICN AL AMD BI-LAPIRAL 253150 NCR

151 A3z has alrendy been mentioned, assistance inp drawing up, and
in the initial implementation of this very wide runging programme

has been provided by the I, L. O, anl U, N, D, P,

15.2 dssistance hes also bteen forthcoming from the British Ministry

of Oversecas Development and from the U, Se Pcace Corpsa,

15.3 Requests for vwo zdditional technical experts have already
been approved and it is hoped that the I. L. O. will be able to

es8sign thase two experts within the next i{wo or three months.

15.4 Other international ind bi-laterol aid is being sought for
other aspects of the programme.

15.5 By means of this programme it in hoped that Swazi's will be
brought into the work of developing the economy of Swazilend in very
considerable numbers, It is realised that the programme is a very
ambiticun one but the government of Swaziland, and in particular the
Ministry of Commerce Industry and Mines, is determined that the
programme should be carried through :nd that every Swazi who is really
keen to establish himself in his own business shovld be given the
opportunity to do so,.

15.6 However, it is being made very clear to all Swazi entre-
preneurs that the basic theme of the programme is to help those persons
who are prepared to help themselves. The programme doe not contain |

any element of subsidisation, except Bso far as subsidisation of training

and know-how are concerned, ©
16, CONGCLUSION
16.1 Unlike many other countries, Swaziland is not able to erect

tarrif barriers, or impose import quotas in order to protect its own
interests, This mezns that a very considerable amount of hard work

is involved in establishing viable smal) enterprises.
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16,2 We in Seaziland are fully peepared for *hiaz hard work and
ve intenl to orcmee tiot in a few yo ra time, we will hwve o working
gm 1l indnstrices developmant prosca me uhich viil be .n ecample 2 211

the developips countrien of Africa.

1643 We are ofcourac, fortaniie to have received alvics nd guidince
in the plannine of onr Jell Fnterprise developroent proge ome from the

I. L. 0. Rerional Office for Africa and in huving assigned to us to help
with imp1um0ntntioh ot tia provrasme one of *he Jeadings evperis in

this field.,









