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intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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' AIDE -~ MEMOIRE »

1, _ Background
1e In nearly all African countrics, the promotion of small-scale industry is the
main ingtrument Uor o stimulating the participation of indi.cnous entreprencurs in in=-
ductrial developments  For vorious reasons, o° which the most imgortant has been the
irnwleminey of prowotionnl ariortu, the development of i1ndiganous centrepreneurship in
roew undertakings hns until now peen woeinlly lacking 1n most of these countries.

-
Where indigenous small=Ge e ipductries exist, the inaugeguacy of acsistance in tech-
Hloue, mabagement rnd rearket ing hos beer. fu obwtacle to the modernization, oxpansin

ar diversitfication of their productiorn.

2e In many developin,s countrico, the o romotion of, and assistance to, small~scalc

industrics it tho pesponsibylity of ‘natitutions called under a variety of names,
guch a6 small indusers service institutes, sdvisory serviccs, promotion centres and
Lredustry ol axteoneion centres.s The Intter exprassion 1s ol'ten used to designate all

incuitutions off this type, and will be referred to in that sense in the present Aide-

mérioire.
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Je Trha establicshmont ol industrial oxtonc on Co tros wnd th strengthening of
existing: once in » vory am ortint Gu, portin, reusur. J0r oI sustuned ofiort to pro-
nots small=serde industr: on th: scale requared in noat Africon countries. ‘'Tharc

suckh ~ontres exist, they

[

wsunlly encountor | roblums duc to tie shortage of trained
ioroonn.l nnd to insull.iclont hriowledgze and axperience, on ine ,art of the extansion
off1rids oncerned, of 1l policies, [TLOgT Mhos ‘ne methods required for the stimu-
1" tion of entr prencurship -nd toe ced:rniiction of oxisiin, enterprises. Where thoy
do 1at exist, tie reason is often tiw irocderuat e apppbeclatiod, on the pirt of govern-
rent suthorities, of tha jolicies and | rogrorsocs for the develomment of small-scale

croustries and of the nced for special institiciont ud Jhcilities for thls jpurpose.

4. For thesc reasons, the Unitud Lintions Incu.trisl bevolopment Organization (UNIDO)
b innluded in its work programac o number of Lroects relating to industrinl exten-
sion, such s missions ~imed -4 formul. .ting technital co-oierntion projects, trilning
jrogrommes and other moeetinygs, crdl rescoarch studies for submisiion to these meet 1ngs.
The main jurrose of these ;rojerts 1z bo avolve guidelines for orienting action by
Governments in establishin- or strengthening industrial extension services, to traln

extension officers nnd to promcte nd Cocilitote tochniesl co—operation projects in

these wreas.  Some of thesc jrojects will Le Aarried oud oLth tae co—operation of
fovernments of cither industri—i <r developin. countrias, re-ionil economic commlEslong
specialized nyencies of tnz United I'ations, tochnienl sg=operation experts in the

field of small=scnle industry :n developing cowitries, :nd various non-governmental

or.sanlzitlons.

11, Furpose of the Troiman, lorkuloy
Ye One of these rojects is to orpnnize in 1270 a Trrining Workshop on Oxtension
Sorvices for Smell=scale Tadustry in the Sost Lfrican Sub-region, The project is
Feins oronized by UNIDO an co=0peration sith Lhe sconomic Commi~sion for nirica (zcL)
e the Government of Ursand:s, Jineneing being rrovided by the Inited Nations Devclop-
ment Frooram e (Techniual ASS1Bt nee) (UEDP/TA)« Thisz ,roject will be the second 1in
suries. 4 first werkehop, ror the West Atricon Sub-resgion, will ve neld immediately
burorc, 1n Dukar, Republic of Sencg:l.  Otl:r work.heps re planned for ¢ther regions,

in 1975,
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6.  The purpose of these workshops is to provide, through courses, round-table dis-

cussions, c-se studies and vizits to some ;rojects, trainin,s and orientation to senior

officiale from duvoioping countries with . view to enlargii: their knowled ¢ and ex=-

rerience in orgonizing: and providing extonsion services to small-scale industries.

Farticipants will be iven on opportunity to exchange informction and icol experience

eained 1n thelr countries,  to ssess the uselulness ¢f industrinl extersion services
and relnted fueilities, their orgonizstion snd mathods, vithin the convext of over-all
programmes tor the development of omull-scale industr, . -nd to »ppraise the needs

and resources of thelr own ceuntries in thesc arcas -ind tneir requirements ior
stietanec under technicul co=operution programmes. The discussions will 1lso be ex-
perted to jrovide suidnnce to UNIDC in the formulation and conduct of lield activi-

tias -nd to enhince the operntion of existing technical co--oparintion projects reln-

ting to small-scnle industry in the countries of the participants nnd in other deve-
loping rountries,

1ll._Time and Venue

7. It 185 tentatively scheuuled that the Truining Workshop on Extension Services

for Small-scrle Industry in the Zast Africrn Jub-region will be held in Kampala,

-

Ugands, from £ to 1# June 1970,

IV. __ Farticijants

He  The "orkehop will bring together participants from Botswana, Fthiopia, Kenya,
Legsotho, % 1owi, Mauritius, Somalina, the Sudan, Swaciland, Tanzania, Ugonda, the

nited Lrib Republic - nd J-mbia,

Fa U'IDC 111l invite, at Unit:d iations expense, one participant from each: of the
“tove ~ountries, or the basis of nominations to be submitted by the Governments. The
prrticipants should be directors of industrial extension centres, where these exist,

or senior overnment of Ticials ret;onuible for thc jromotion of smalil=~coale industry,

1C. Governmentis ~re imvited to norinate two conuid:tes, one o) whor will be selected
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by UNIDO to participate in the 'iorkshop at United llations expense. The second
nominee will be an alternate, wno will attend the YWerkshop in cnse the selected can-
didate should be unable to attend, lominitions are to be suomitted in triplicate for
each nominee by 195 February 270 or earlicer, throu:h the Hesident Reprosentative of

es.the United Nations Development Programme, non the [orms attached to the Aide-mémoire.

11. Bach country participant wi1ll ke cxjected to submit a2 report contnining a brief
description of his country'’s experierce, jlans or intontions 1n tae field of small-
gcale 1ndustry -nd indiestrial extension services, Lach country report shculd not
exceed ten pagces. In order to rermit timely reprodurntion :nd translation, the reports

should be submitted to the Secret irieot of UNIDO by 1 Ayril 1270 at the latest,

12. UNIDO would welcome: the witendance of additionzl participants, at the expense
of Governments. It is suggested that such participants might be senior irndustrial
extension officers (techknicians), whor:s these are in fur-tion, or oftlicials from

Financia' institutions responsible for the finnnoing of smoll-scile industries, or

other scnior officials in ~hurge of small irdustr. lcevilopment,

13 I'rticipants will ~ttend in their 1ndaividunl czprncities rather than o8 repre-
sentatives of their Govermments, They will Y2 e¢xpected to :ittand the Workshop for

its entire dur-ation., The selected participants will be informed on administrative,
travel and finnneizl arrangements for nttending throuh he Office of the UNTP

Resident Representative. .

14. Tne Workshop will ve attended lso oy ofiiells, consultants and experts of

UNIDO ana ECA, ond by ofiicials of spccializel ngencies of the United Fations.

V. .. Orgapazation and Werking Lanjuages .
15, Courscs and round-table discussions will tako ploce once or twice daily in

ncrordance with tihe work schedule established by the Workshope
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The working language of the “lorkshop will be Englishe. Lo interpretation will

be provided. Documents will te issued 1n Inglish only.,

Vie _Financizl Jrrongements

17.

18,

UNIDGC will [rovide the foliowing for cvach sclected participant:

()

o
T

Round trip cronomy class -ir travel between th: nirport of departure
in the home country to Koawpnale and oock to the original point of departure;
Subsistence ~llowance for cleven days;

Terminal allownncen,

The Crannizntions or Govornments amploying the participants will bo required

to bear the followins exjences:

19.

(=)

(b)

651l tiie exjenscs 1n the home country inecidental to trovel anbroad, inclue
arn expenditurcs for jnssports, visas, medictl examintiions, incculations
and othor such riscelleous 1toms and intornil travel to ~irport of dee-
parturc in Lome ~ountry;

Salnry and related llownncec for *lie participants during tho period of
the Jorkshol. '

UNIDO will not assume responsibility for the foliowing exjenditures:

(1)

()

(c)

(4)

Travel or any cost incurred by Jependents who night -iccompany the partie=
cipunts;

Costs incurrza oy participants with respect to travel insurance, accident
insurance, medicil bills or hospitalizition feer in connexion with their
attending the Workshop,

Compens:tion in the cvunt of denth or disability of participants in
connexion with tineir :ttending the Workshop.

Loss of and/or damage to personal property of jarticipants while attending
the Yiorkshorp.
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0. An outline of subjects to be coverad by the Training Workshop and a provisional

«..list of documents are attached. A detailod prograomme of courses will be issued at a
later date.
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TRAINING WORKSHOP ON EXTENSIGN SERVICES FOR
SMALI. INDUSTRY IN TYE EAST AFRICAN SUBREGION

Outline of Subjests oy Courses and Discussions

1+ Role »f wpull-scle o tustry 12tk 1rdustrial develepmend of
countries «f the parti-iparts. Roview of nolities, programmes,
ingtitutiors wnd for1lities £or the development ~f smallescale
industry in these untries.

2. The future f the traditisnal sert.r ir +he rrocess of
industrializati .,

3¢ Methods and technaques f industrial exte. sion

A, Promctinr, of cntrepreveurship
(a) Preparati o o surveys and feagibility studies;
b; Assizlance at the rrv=1nvestoont stage,
(c) Promota o sarraions o o ke 1evel “pment f new
small ucl mediir irdustries,

B. Services and fooalitios O or gl lencole industries

(a) Industrisl oxtenas o services op
(1) T chrioal =01 Yo hinel r30ad asgiostance:

(ii) Manwoerent Lovel pment, tradring and counselling;

(iii) Marketars omigtan o,

(b) Assistance ao voso ool L vel-pment and demonstration
facilitien, or du~tir prototypes, design improvee
menty guacity oot 1, e,

(¢) Prom t1 o0 gube wArecting botwerr largc and small
mdustrics,

{d) Common servioe facilities within industrial estates or
In sther wreus f orcentration of smallescale
irdustrirs,

(¢; Industrial votates.

,

4. Organiza*ion and marapmer.nt £ industrial extengion services,

recruitmert and ‘raining -f extenmior purscunel,

5. Fiuancing f amall industry

a; Frogrammes ¢ firan 1.l assistance for small-gcale industry;
b) Supervi ed  redit acheaess

(¢) Hire-purchase scheres - supply ~t machinery and equipments
(d) Commer 1al ard coe perative isancing.

6. Preparat: . f ndividusl projects for the ~rearizatior and
2evei pment <0 extonsion services in the countries of the
parti-iparts,
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TRAINING WODKSHOP ON EXTENSION SERVICES MR
SMALL INDUSTRY IN TET "AST AFPICAN SUBRIGION

Provisionai Ligt - f Dicuments

~

Industrial Extensicn Scrvices for Cmall--scal. Industries

Summary L ist of Technical Serviocs and Faotlities for
Small-scale Industrie: and Relatod Institvtions

Report ~f thke Interrogimal Symposium i Technd al Services
and Facilitics v Small-ccal. Indusirieos

2
b
e

Stirmlati-n of Tidre nroaneurshin and Assistanco to Small
Industrialists at th¢ Pre—=Tuvestmont Staeo

Extengion Tervices arcl Dev. lopment Financee for Small
Industry (Fast Africs)

Ext.rginon Serviecs £r 9021l Industry in the  African Context

The dole of Irndustrial Tetates in Small Industry Development
in Africzn Countries

The Puture »t the Traditiconal Seetor in an Industrializing
soeonomy

UNIDD Actavwitics Kelatod to Servaices and Facilit es for
Small-gczle Industrico in Africa

Scrvires and Faciliticg £97 Srall-sceale Tndustries in
Industrial Dstates

Extension Scrvier arcl Develsmernt Finance £or Small Industrys
Ar. Irternational Comparative Analysis

Policics sand Programmes £or *he Developracnt ~f Small-scale Industry

Poliries and Prorrammes £ 4L Tat- blishe o+ of Irdustrial Dotates









