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ORIGINAI.:     'T fïJKH 

AIDE - MEMOIRE w 

is      Background 
1 ~~"nef7l7*n African countries the rromotion of small-scale industry is the 

naxn instruct Tor stunul.tm,' the participation of indigenous entrepreneurs in in- 

dustrial devaient. For various reasons, of which tho „ost important hau been the 

inadu-maov of promotional efforts, the development of indigenous ontrepreneurship xn 

rt.„ undertaking han until now n.en woefully lacking in moct of those countries. 

Hhpro indigenous small-sci. industries exist, th, inadequacy of assistance in tech- 

nique, .aisément and marketing nas beer, an obstacle to the modernization, expansion 

,»r  diversification of  their  production. 

?.       In niw developing -ountrie..,   the  promotion of,  and  assistance  to,   small-scale 

indurne,  in   the  responsibility of   Lnati'-utions  called under  a variety of 

ouch as  s;,all   indurar-,   sorde,  institutes,  advisory services,   promotion centres  and 

industri d  extension  centres.    The  latter expression is oft,,n used to designate  all 

institutions  of  this  type,   and vali be  referrod  to  in that  sense  in  the  present  Aide- 

marr.o Ire . 

•w;*12 
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3.      The establishment   of inductrial  oxtenc.on c  tros and th    G troncho hing of 

oxxBtin.-; cu,  in -,  v :r.v  im.ort.-r.t   r,u,tortin.   t.o.sur,  fer . .n,   sust^inoù  effort to pro- 

,,ot.  small-so.lo   industr;.   on th.   »cal,   cequirod   in n.o^   ;>fn-.n  ceuntrioe.    'toro 

suor: "..ntroB exist,   ihay usually on-ountor   .robins duo  to ti.o  shortage  of tramad 

i ordonna   and  to  insuf. ^i.ni   knowledge;  and  experience,  OM  tn,   ,art  of thu oxtansion 

oficíale   aoneernod,   of Ù,,  policio«,   ; W maes   • nc  ,,.;1hou:-  reared  for the atimu- 

]• ti.cn of untr .reneurciap -*d u,: noi mu.-t ion of Qxirnxn,: enterprises.    Whore they 

do  nn1   exist,   tí,  reason  is ofton th,   ir.-.iu^t,  apprvci axon,   on the  part  of govern- 

ment  authorities,   of  th,  »olinios and   . m«•..--«  for tao dove logent   of  email-scale 

in.u.tne,  and of the  noed  for «po.ial   institi ione    u.i   faciliti^  for this purpose. 

4.      For thon, reasons,  the United hationB Intarlai  Development Organization (UNIDO) 

ha,  included m  its   work  prosammo a number  of  i rousts  relating to  industrial exten- 

sion,   such as minions  ,.imod r.t  formulating technical co-operation  projects,  training 

programes and  other mostos,   md  roB.i-.roh  utudios  for  aubmiasion to  these meetings. 

The main  iurronü  of   those   ;ro.ie-tr,  13   to  evolvo  guidelines  for  orienting  action by 

Govurnmontc in cstablishxna or strengthening indurrmi   extension Services,   to train 

extension  off icore   -.nd to  cromólo  .and  facilitate  ieohnio -1  oo-operation  projects   in 

thoce  areas.     Some  of   these  ¿rojear, vnll  bo   -.mod oat   -ath  1 „o  co-operation of 

Governments of  oither  indus tri-I   cr dovolo¡in,: countries,   re.oion.il   economic  commissions, 

specialized agencien  of tno United r ations,   technical co-operation experts  in the 

field of small-scale   industry in developing courrier,,  :.r.d various non-governmental 

organizations. 

li-    .^a^0^..-0.1'--1.1^- Tninin^Uorki.i.Ojt. 
•>."   One  of* these   /rojeóte  iß to orn«uo  in   1970 a Training Workshop on Extension 

Services  for Cmall-scdo  Industry  in tho Zc.rA  African Sub-region,     The  project  is 

rein,-:  organized by  UNIDO  m  co-operation  ,-ith  the   ¿conomic Commiasion for áfrica   (m) 

:Ui(;  the Government   of la;and: ,   fm.-ncing boing provided by tha înited Nations Develop- 

ment   Proprem: e   (Technical Assisto)   (WDP/TA).     This  project  will  be  the  second  in 

a  series.     A  firct   workshop,   ¡or  the Wont  African  Sub-re.'ion,  v;ill  be  hold immediately 

before,   in D.ak.r,   Republic  of Senegal.     Oth ;r vork.hops  are  planned   for  other regions, 

in   197*. 
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6.      The purpoßü of  those workshops  is to provide,  through coursea,  round-table dis- 

cussions,   c-se studies  and visits  to some .rojects,   training and orientation to senior 

officials  from d<jvoiopin<r count ri os  with   •.  view  to onl arguì-; their know led ;e  and ex- 

perience in  organizing: -and  ^rovidint extension   services to small-ncale   industries. 

Farti ci pant ¡3  will   be .;i vun an opportuni I y to exchange  information and  ¡col   ex pori enee 

^ainod   in   "-.hoir ^ountnoK.     to  asceta;  the usefulness of industrial  extension  services 

and related   f-alitiüo,   thair  organization  and  rr.athodf?,  lathin the  context  of over-all 

procurane &  l'or the development   of  email-scale   inductr;, ,     and to  appraise   the needs 

and  resources of their  own  countries  in these   areas  and  tneir retan remetí to  for 

tauotanoe  undur  tecimicul  co-operation  rrograirimes.     The discussions will   also be ex- 

pected  to  i rovido  /.'ui dance to ül'IDC  in the  formulation  and  conduct  of field activi- 

ties;  and to enhance' the  operation of existing technical  co-operation project a rela- 

ting to small-scale  industry in the countries   of the participants and in other deve- 

loping countries. 

111...   Time  and Venue 

7-      It IB  tentatively  schcauled that the Trainine Workshop on Extension Services 

for Small-oenle Industry in the 3nst African 3ub-region will be held in Kampala, 

Uganda,  from  8  to   1£ June   1970. 

IV.       Participants 

H.      The ''orkchop will  bring together participants from Botswana, Ethiopia, Kenyn, 

Lesotho, '-'i   l-'-Ji,  Mauritius, Somalia, the Sudan,  Swaziland,  Tanzania, Uganda, the 

United  Arab  Republic    nd  Zambia. 

:).      UT I DC '.nil  invite,   at Unitjd nations expense,  one participant from each of the 

above  countries,  on the basis of nominations to be submitted by the Uovornments,    The 

P rticipantG  should bo directors of industrial   extension centres,  where these exist, 

or senior ¿ovornmont  officials rec-j onuible for  the jromotion of small-^cale industry. 

1C.    Governments are invited to nominate two  candidates,  one of who« will be selected 
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by UMIDO to  participate in the '/orkshop at United Nati one expense.    The second 

nominee will be an alternate, wno will  attend the Workshop in  case the selected can- 

didate should be unable to attend,    I.'orti mat ions  are to be submitted in triplicate for 

each nominee  by  V) Februar:,   ' )70 or earlier, through the Resident  Representative of 

...the United Nations  Development   Programme,   on the   forms  attached to  the Aide-mémoire. 

11. Each country participant   will te  exported to  submit a  report   containing a brief 

description of his country's experience,   j Ian;; or  intentions   in tao field of email- 

scale industry and industrial extension services.    Each country report should not 

exceed ten  pages.     In  order  to   permit   timely reproduction and   translation,   the  reports 

should bo  subrr.itted to the Secretariat   of UNIDO  by   1  ¿Vril   U70 at   the  latest. 

12. UNIDO would welcome  the  attendance  of  additional   part i r i pant r. ,  at  the expense 

of Governments.    It  is  suggested, that   such participants mightt  be senior industrial 

extension officers  (technicians),  whora these are   in function,   or officials from 

financia1   institutions responsible for the financing of ornali—sede  industries,   or 

other senior  officials  in  charge  of  small   iriuustr;.   \v jlopmont. 

13. Participants  will  attend  in their individual   capacitine   rather than   as  repre- 

sentatives of their Governments.    They will ho expected to attend the Workshop for 

its entire duration.    The selected participate  >.• ill ha  informed on  administrativ«, 

travel   and financial arrangements  for attending throu h    ha Office  of the UN^P 

Resident  Representative. 

14. The Workshop will he attended  alno by officiala,  consultants  and experts of 

UNIDO ana 12CA,  .and by officials  of specialized agencies of the United Nations 

V. _    Organi. zatioji_iaí^J^ojr^in¿ Languages 

1e).      Courses and round-table discussione will take place once or twice daily,   in 

•c-erdance with the work schedule established by the Workshop. 
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16. The working language of the Workshop will be English.    Ho interpretation will 

be   provided.    Documenta will >e issued in Dnglish only. 

yj.', .   Financial Arrangement P 

17. UN I DC will   provide the  following for each selected participant: 

('¿)    Round  trip economy diss  -.ir travel  between the airport  of departure 

in tii.j none  country to Karsai a   and  track to the original  point of departure} 

(t)    Subsistence  illowance for eleven days; 

(CJ)    Terminal  allowancem, 

1?.       The Organizations  or Ciov irnmonte employing the   participants will be required 

to boar the following ox¡onaeo: 

(a) All  tue exteneon   m the home  country  incidental   to trivel abroad,   indu- 

ci m ; expenditures  for Eissports,  visas, medical  examinations,   inoculations 

and other auch miscellaneous   it erne  and  internal  travel  to -irport  of de- 

parture  in home  country; 

(b) Salary and related  allowancee   for the participants during the period of 

the Workshop. 

19,       UMIDO will   not assume   responsibility for the foliowmg exjenditureej 

(1)    Travel  or ~my cost   incurred by dependents  who rt.ight  accompany tho parti- 

ci patìt s ; 

(b) Costs   incurred oy participants with respect  to  travel   insurance,  accident 

insurance,  medic ;1 bills  or hospitalization foer,   in connexion with their 

attending the Workshop, 

(c) Compensation in tho r.v-¡nt  of death or disability of participants in 

connexion with their   ;ttending tho Workshop. 

(d) Loss  of and/or damage to  personal  property of participants while attending 

thu Workshop. 
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VII_._ _ Programme of Courses and .Documentation 

20.        An outline of subjects to be covered by the Training Workshop and a provisional 

...list of documenta are attached.    A detailed  programme of courses will be issued at a 

later date. 
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1HAIWIN0 WORKSHOP ON EXTENSION SERVICES FOR 

SMALL  INDUSTRY   IN THE EAST AFRICAN SÜBREGION 

Outline  of Sublets for Courses and Di scussions 

2. 

4. 

5. 

6. 

Role   of cri.ll-s.-b    :   lustry   v. th •   industrial  devolver*   of 
countries cf  the  p^rt,. 1 part::. R,vieo, nf  noli-ics,   programmée, 
institutions  and  f^iliti^s  f-.-r th,   development   -.f  small-scale 
industry  in  tin :;•<       untrios. 

The  future     f  the   traditional   sector   ir.  the process  of 
industrialization. 

3.       Methods  and   techniques    -f  industrial   exte. Bion 

A. Pr-om, ti-ir.    >f eotrepr.-neurship 

ja)   Proparati  .0  -i'  surv-yn   and f-anhil ity studies; 
\M Assist -m.-f   at th<    1 i-.--ir.vostm.--r.t  stage, 
(.e)   Pr^m >+1 o:   '-ir.pai.'Ti..-  ,    r   tY.r  development    >f new 

small    airi .-ridurr   industries. 

B. Servira   and  f-v-ilnti^s   ;" .r   Fanal l-:;r-,1o   industries 
(a) Industria   .•YJí-U:M   1.   servir-,•;;   f  r 

0)       T  "hu  il  >M:1   te  hmì   ,-i-ì   asaiotancc; 
Í11).    !-'^^*«'n»-:.t   i--v.'.  -¡.mint,   training a:KÌ  counselling: 
(iii)   Mark, tir,- ^.instan ,-. 

(b) Asa is tane-    Jt:   ¡-.-E., ani.,   d< v< 1-pment  and demonstration 
fácil it UT,   nr-du-v+vt.     f [í-t^ypes,  iosiy.  improve- 
ment qua.it .tr 

•'•^'diiifT b . twe< n  lar^f    and  small (c) Prim  t 1 .1.    •!'  rsub 
industries. 

(d) Curaran   sm/i;-.-  facilities within   industrial  estates    or 
in oth.-r  ar.-ar:    f   : on.-ontration  of  small-scale 
lndust ri'-'S. 

(c-;   Industrial   estates. 

Organization   and mm^n-,^  ,f  industrial  extension service». 
recruitment  and '„raining-   -f extension  personnel. 

Fiiianrinp  if   amali   industry 

(a) Frograrmes ^ fin-yn lai   Melatane*-  f-r «nail-scale industry: 
(b) Supervi  ed     redit   aoh'oii-s; 

(e )  H ire-pur.-has*   3du»->.p  for supply   -f -nach ine ry and equipment; 
(d)   rnfir.fr   lai   and  r•<>- -p*>r%t iv •  finanom^. 

Préparât i-r. .-f   individuai   nr- j#rts f---r the   onjanization  and 
ievti-- prrwnt   r-4* ext*-nei ,n   crvires in  the   countries  of the 
parti. 1 pant s. 

i 
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TRAINING WORKSHOP ON EXTENSION SER/ICES FOR 

3MALL INDUSTRY   IN TKF '^ST  AFRICAN SUBEEGION 

Provisional Liât   of 1>: eumeni s 

1. Industrial Extension Servire« for  Small--seal..:   Industries 

2. Summary list of Technical  Servi.cc  and Fa^lities for 
Small-scale  Industri'-,   and iielat« •<:   Inst ltvt: "nr; 

3. Report "f  the-  Interi ^sml   Syr-i-siur.    n TW-hni al  Services 
and Fa<-ilit'<3  for ST -tll-<:c al,.  Industri, s 

4. Stimulation of  Sntrt pr, :u ursino  ami Assistane <   ti Small 
Industrialists  at th-    Pre-Investment Sta^o 

6. 

7. 

Extension  "ervir.-fj ani Do-v- 1 opinent Finance for Small 
Industry   (East  Afn<o) 

Ext._r.sion Services f  r 3;;oll Industry  in the     African Context 

Th<; liolv-   of Industrial "states in  Small  Industry Development 
in African C-minen 

The Future   if  trv   Traditional Sector in an Industrializing 
Eeonorny 

9.       UN IF) A.-+, jviti.-c R"lated t-.  Servie s and Fat il it es  for 
Small-sr-vle  Industrie-;   in  Afri« a 

10. Servire 3   and Fácil it it s for Soall-scaio  Industries   in 
Industrial  estates 

11. Extension  S< rviot   and Development   Finance f-or Small   Industry* 
An  Internat1 onad Comparative Analyuu; 

1?.       Policies   and Programmes  f  r th-'   Deviennent   of Srr.all-scale Industry 

\~\.       Policies  and Programmes f   ¡   +L     * .:v o't 1 isorr. -o*   of Industrial Instates 
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