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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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INTRODUCTTON

Before the 19€7-197C Overall Plan, processing industries wera of little importanc»
in the pper Yolta ecoromy. Ir the moderr s2ctor, with gross 1omestic production
estimated at 15,0¢C million, or ¢ per ~ent of th- total production, processing irdus-
triss accountad in 1)¥5 fer only 2,75 milliorn and th. gross at1 .4 value was only
1, millior, or l.! per ~:irt of tn- rross lomesti~. rroductior.,

There was rc 1ndustrial developmert prrgramme as such, tut a whole series of
irdustrial orojects, some of which it scomel might te atle to enter into production
during the perioi ccvared ty the Cwzrall Plan; others, orn the other hand, obviously

could not bs carried out urtil a latar period.

511U 10N BEFORE THE OvZRALL LAl
There ware about 36 industrial plants of the following types:

Food 1 nd_\_a“s stries:

-

Ari 0il and soap wor«s;
A trawary and a4 pulping plant working w2ll below capacity;
T™wo commercial rakarisg with A rapidly growing output;

A few small wnlsrtakings crgaged in various activities such as confectionery
ard the manufact re of yopshurt, 24-,

taxtiies:

'wo cot‘on-ginnirg mills belonging to th: C.F.D.T. with an output varying
according to the g1 o the crop,

Metal processing 1ndustriss:

-

Two vorkshops, ona manuficturing beds and metal sheeting, the other processing
metals, Soth working far t=lov capacity.

I‘}g@r indugtrias:

“hre2 printing p:ants sharing a stagnant market,
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-r and footwear:

A tarnery for 1zath=r and sxins which has tesn meotin

Wool

sinarnial difficu.ltics since its actatlishment;

4 plastic footwzar factory working ot 50 par cent of capacitye.

ond buildire mat.cvisics

wo furniturs Taofort sy

frm (Pl CTWOPAS,

,
Agsenm
ot

bly indastriaoss

1

An assamils plart for tirveles, also manufacturing innar tubes
+ i

A worscohou marufacturing qericulivral equipment and tools.

Vohiols mainteonan: ot Topalir:

protectiontst tariff carricr after irdzpendance, and tre putlication of the Investment

o (‘Xi 3

~ieht garap:s and »oly-ropalr Works.

Lost of thes: iniustrias ars of r.ent cr:ation, follawing the raising of a

i

in 107,

Practically all these firms wers d-aling vith ard products 20 e

{ rocessing elamrnt was very small. Th=iv :conomic impact as very slight.

I.

THY BACKGRCUND: CLGTACLES A'D THCTTIVES TC 1lDUSTRIAL DEVILOPMENT

(bgtacles

g sarious technical and

among the obstacles ars aome atmrt vihich nothire can te denz in the immediate

futura, and chich ore peciliar to 1.y loping ~ountricss

1

“he geocraphyoal position or owpnen ‘olta, in ta.ooantarior of continent, far

from tho 1wt = which hardi cans wmrorts ani sxporto;
™he Rish ocost oot capitin gl e dvat CORSUmeT goods)

tacs of hyiro—:l:ctris powar ACCRAE ALFP WIS AR

Lack of mineral rosouet oy

The smallnons of the lom:stic mapkst oWwing o low 1ncom3e:
1

Difficultics in toe supplr o1 Tonal apricltural croducts through the lack
3 oadogquate commereial anfrastret.are 2t th prouicer lovely

of

-

AR T
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Competition from neighbouring countrioes tetter placed for extarnal markets;
The predominance of the public sector as customer,
Shortage of capital, =ntrapr-neurs, managers and skilled manpowar;

The low lavel of intar-industry tradil g,

Development will probably be Va4 rac’., howevar, unisss som? cbetacl & are

removed -.nd c:rtair prior conditione ar: meil:

Tndustrial estates

There is virtually no prorlem at Boto-Dio:lasso, but at Ouagadougou the industrial

sstate is now {11 arnd a new .atate is in process of being sel up.

Tlactric pow:r

The installed capacity of the Diesc¢l genorating stations at (nagad ougou and
iobo-Dioulasso serms to Do suffisiont to meet the demand from rew industrias. The
protlem ic 1in tne scale of charges, toc high 1o ¢hRUOUFARE N-W plants which try t¢
rroducs their own slectricity. VPower is sxpersive becauss there are not enough

sonsumers,

Supply of water for industry

"he cx--ution of tha Upper Jolta industrial davelopment programme may be hald
up unless arrangemonts aru made in dus time to place the water enpply they need at

the disposal of nen nits.

In this cornexior, arrangemerts have teen mada for:
Tnctalli.g a water supply at K ou .ougou;

Dobling the water-mair briveing wat~r from ths river at Roto-Dioulasso,
or making naw P orlnsT |

fnstiliitg 3 water suppiv at Cragndougon.

Supply of petrecleun prod.cte

The shortage of fhuel protiam should be solved by the ronstruction at Guagadougou
of a small tark of Mml‘ capacity for this purpoee. i solution will hava to be {found

for Bobo-Dioulasso.
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Industrial training

Although the umbzr of jobs provided by ths processing industries is small,
quite a fev foroign vorkers from Africa and Turope are to te fouru among the slieiled
labour force and :upurvisory staf{, Th» ffort to provide +schnical and vocational
training for manpoy:r should nz maintained as reauirsd. The privats scotor's contri-
bution to training shooil take the fore. of providing ir-service iraining periods in
inductrial vndzrtakings for pupiis from taohniczal colleges and vorational training

rentres., The labour force must be trainod.

TOTTIENS

lieagures for promotirg industrial Adxvelopment

¥emiur~-r for promoting industrial d~v 1opmant are mainly the various benefits,
esperially tax beni1itso, arart 1 and or the [nvostment Code drawn up in 1962, The

benetite grant =1 are 7Ty soastantinl,

e addithon 4o thes: meas.res tne Tutual Aid and "oan Guarantee Mund of the
Congeil d2 1'ntente, which has becn oper:ting since 1966, should be ment roned. The
Fund for lew Industrics created in 17901 is not runctioning tecause it has not receive

any credits,

'he: objectives of ‘he Plan and the guidelines Lo be followed w:ire defined in
accvortance vith the toreaoing briet sty ol produection and of the situation before

tha overall Plan.

TUDVSTRIAL [ a7 ICH PCLICY TH UPPIR JCLTA

Circular 10,004/FRES of ¢ January 1967, defining the gencral guidelines for

the 1967-1970 Overall Plar gives ti,» highest priority to activities designed to

increase the productive capacity of the imper J/olta economy.
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{1 jectives
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With regard to the increase in productive capacity, the main effort is to be
concentrated on expanding ovtput in the rural sector, the principal motive force in
th- economy. 7he primary s:ctor accounts .or 94 per cent, the secondary sector

for 3 per c¢.nt anl the tertiary sector for 3 per cent,

After this high priority for rural expansior, th. general guidelines for
industry are ws follows:

Industri~l 2xpansion is to be pursue! 'y promoting industries processing

local raw mat:: is#ls or prodacing equipment goods for the rural sector or

for nass ~ongamption. Industrics creating tobs and ald J value for the

nationa! :ceromy are te be particularty cncouraged, Trosprcting for mineral

wealth ig t« be contint 4 and intensifie .

These efforts aim atove all at reaching the main objective of the Overall Plan,
namely, thz doullirg of nat addel rml.e as compared with 196¢, raising it to around

GCO million OWA franoz, and approximately doutling (seconiary objectives):

4dd >4 value;
Humber of wage-carners;
Wages paid;

Taxes and duties,

GUIDL.INES

The guidelines may be summed up as:

iving priority to industriss processing local raw materials and
supplying goods and services to the primary sector;

Allowing the privatn sector th: fullest possible froedom of action
in industrial »xpansion and following a liberal policy with regard
tc investments: this does rnot mean a policy of laissez-faire,
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TNPLITIENTATION STATUS OF THZ OVERALT

Implementation >f tha Flan

Projeris compietod up to nows

The Ouagadougn. brickworks (7elbriceram);

The C(uagidougo. meten factory (’BCNICV);

The Roto-Nioulisso cigaratte frsiory (FMVOCI)‘,
Loudougon cottor—ginuing mitl;

Jecond colton-girnine will 1t Dobo-"ioulas~o (C.P.D.T.);

Apricultnral equipm at Sactor nd f.rtilizer procassing station

at Cuagadouyoy (13(‘?’1').':.);

lianufactur: of noft drinks at Foubri;

Footw.ar tactory (‘Mu);

rondogou toxtil: milly

Banlorn cane sugar complax;

Print, dye and rarnish factory at (uagad ougou;
The Cuapgadowrou industrial astate;

The irvomstment code,

Sti11ll at the projort stage

Ri el o—tires factory ot fobo-Dioulasso. “he i‘ichelin company is interested
in this oroject el 1t 1 ~xpected to be sel on Toot in 197C; the output will be
marketed ir ! ppor Tolt . el thy lvory ianets

Milk proc~ ssing piant at Ouarsadougous

Paper industry <t Guagadougoy,

lour mill ter vueat wd locnl oreals,

®Meetrio dry Lattery factory ot O agadougou;

The o1l voris crvrisasd as part o) taw matal building-components factory %
at Cuacadoupe., and the crteasion and modernization of the old oil and 3
goap works 4t Jobo-Diaulasse,

Tactory for the trzatment o ar an refus:, ot RNobo-ioulagso and Ouagadougou.
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i long-term prospects

The exploitation of mineral resources mairly concerns the Tarbao manganese
terosits, wher: the reserves are cctimated at cover million metric tors, and the

limes tone at Tin-Hrassan, which could te used to supply 3 poseritle -oment work:s,

Industries for exploiting agricultural praducts are also envisaged,

i
_%
i i
i HAY3 A D LIALS
: The resources needed to carry out the industrial dev:lopment plan are primarily
firancial and humarn., Th-r: are zlso politicai and psychological means of improving
the climate for industrializat:on,
! The facilities at ths disposal of the Governr-nt are in rartioul r
The Industrial Development Authoritvy {Direction du Hva!nppement
i
ndngtri e R T L -
Putlishing a nev Irveston-rt Coils adaptad to the sit.ation;
Contend i ng against the obstacles to i1ndustrial development in order
to increase the ~ountryv's agricultural proavction;
Exploiting the ~cuntrr's mineral resources;
Egtablishing n-w iniustrias;
drafting « publicity bLrochure to make known the conditions for
1 estal lishirgs industrial urdertakings,
!
i In this vay the Trdugtrial oovelopwend Authority will thus fulfil its dual
frinct1on of promotior ard information,
Finanoial resoircen
; Financing {cr industrial irvestment amounts to about 4,500 million CFA francs,

follows:

[o]

ot ributed a

Arnnaal Summary

19677 359 million
1969 1,733 "
1969 1,375 "
197¢ 1,002

4,498 million
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Summary by catogory

cand and builiings 1,366 milliorn
sguipment and machinory D, ECA "
Holling uatoot 19 "
forking < -pital and sto s 2a7 "

4, 197 milhou

summary by sour: . of finaice

State or leecal author:ty “tomillion

Hatiunatl eeveopment ok 1m "

FohoTy or 1, W0, 463 "

F.E.0h, or 8,1, GO0 "

Local private sourcs, . s
COMparies or banks 75 "

Forc:m. private sourc:s,

companics or supplirrs' credit 1,201 "

tiseellaneous £4C "

Interragional organizations ple) "

v 199 mllion

Human reaources

'ha number of 1nbe corresponding to the industrial projects carried out under
the Plan and to be fiilcl before tn: snd of 1477 amourts to 1,035, distributed as

follows:

\ - i . + . .
Digtribulion oy categor

A, Jenior gpataa )
B, Irtormediat - zradaes and technirians 23
C, Supmrvisory 50
I, Mryce workors £
E. o1 led woreoen 4y
e Many e b ad o opke P 3al
a, Fravitlel lahaupers 269

i W‘"W"WWMMW,
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CONCLUSTON

Tolta industry, it appears that in order to

From this brief survey of Upp~r
roresccable difliculties

promote industrialization it is vital to (oncentrate on tan

the general factors of prodictio. are not corrected in time.

if certain inadequacies 1n

underdcvelopment must be riuced. Lfforts must te made,

with regard to intustrial zoning and to protiems of powar

obstacles to progress 48 zperedily as

Custacles arising frow

in most cas>s immediat=ly,

and water supply, so as 1o ¢liminate thos .
possibl-, The training of shiilled marpower ard future industrial cadres must be

continusd and intensifiod. L revision of the Investimont Nod: 15 necescary, As s
the putlication of a propaganda irochure d=signed to drau the attertion of possible

i r.ctors to the opportunities that =xist in (pper YJolta and to inform them of the
sstablish industrial undertakings

orsiitions the country offers for arabling them to

there.









