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Intrnduction

In December 1964, = regional seminar on indus.rial estates, covering the region
of the Economic Commission of Africa (FCA) was held in addis ababa, Ethispia. The
reminar was jointly sponsored by the Cevtre for Industrial pevelopment (CID}, the
keonomic Commission for Al'rica (LOA) arsi the Bureau of Technical assisiance Tperations

ot the United Nations Derartment of Focromic =and So-1al af sirs.,

A number of studies submitted to the seminar by CID are included 1in a
"ritted Natiors publiection entitled Indintrial Extates an wfrica (Sales HoohtelleBe2)s
Among them are a review, carried cut during; L)%4, of "Industrial Lstate Plans and
progecte in afrizan Cowntrics" and "Planning, besizn and Construction of Industrial
Estates with rarticular lelercnee to africa by k., D. 1iills. ‘Yne publication also
sontains the "Report of the 'Ynited Nations Jewminar on Industrizl Istater in the

aeglion of the Economic Comuiission of Africai,

since that time, the offorts undertalen by the Centre for industrial Development

and 115 succestor = the United Hations indusirial Devolonment (rianization (UNIDO) i/,
have contributed 1o stimulatin, interest 1n the field of industrial «-tateo by the

Governments of several African countrics. A nunber of projects have been Tornulated,

A . + NS e

wihich are today at varisw: 2oacen of yplanning and implementation,

For the purposer of the Trainire Workshops on kxtension Lorviees for Smalles.oale

Industry in the Weut sfrican Suv-regior .t Dakar, Senegnl (29 May - 4 June i1970) and
in the Last sfrican Sub-region «t Kampala, Uganda (& = 10 June 1970), it was con-
sldered userul to up=date the roevicw made 1n 1904, including net only achievements
but also very recent plans. TLic 1o rcontained in the pre:oent paper which is largely
bused on information available to the Smasl-scale Industry wection of UNIDC. lot

all the relevant lata may however be available and the review may have to be reviced

/
Y From 1962 to tue ead of 1906, the Unit of the United Naticn: Secretariat
dealing with industriailization, incliding smali-scale indwstry development,
wag the Centre tor Indw:trial Development (CID; «f the Departiment of Economic
and Hoclial afisires FPurtner ¢ a decision by the Gereral aswenblv at its
tuenty-{:irel reussion in 1966, the Urited Nations industrial Development
‘rpanization (UK1DU) war created in 1967 as an autonomous organization with-
i in the United Hations, replacing CID,

e
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tn the light of additicnal informaticr. Tet, it 1s Telt that the sample may still
e of interest cince 1t taker 1into acccunt nany recent developments and showe the
FOLiries wid obuectives adopted, the protlems and difficulties sncountered and the

Petoanle solutions an o a larpe number of african sountrics .

Phe up=idted country data ave pre.entoo 1. chavtor Le A6 analysis of these

data 1o contained in chapter [,
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I. REVILW OF INDUSTRIAL ESTATE PLANS AND PROJECTS
IN A JUMBLR oF AFRICal COUNTKILS
(a5 of 28 February 1970)

Botswana ’

A UNIDO expert in industrial estates has investi ated the Possibilities of
debting up oune or several indusirial egtages With a view to stimulating new in-
d1igenous entrepreneurship. e recomnend~d the “stablishment of g small industrial

mttate at Francistown.

Lameroun

Ir. 1089, 2 UNTIDO vXpert conducted, at the request of the Government, a pre-
Liminary study on tl)s develcpment of indusitrial estates in the couwntry., Industrial
decertralization and regional developmert being a "AJOr abjeciive ol the Government,
four posgible Llecations were Suguented; Douala, Yaoundé&, Oubé apnd Maroua, Phig
2holice had V&Tious reasons: Douala 1t the econonie rentre of the tountry and offers
tae best economie prospects. Yaoundﬁ, the pelitica) faprtal, alrcady has a Heriows
“roblemr of unemployment: ombé |y Western Cameroun, where {pe Kngllsh-speaking in-
rabitants (about 1 wil)ien Cut of 9} Tive, in chesen ip Part for wolitical reasong,
aad Faroua in the Borth wes felected becauge thiv region is the most bueckward one

and gome regiong] Aevelopment wag sousidared necessary.

In 1973, ancther NiD. fXrert is expected +. formulate a Jdraft request to
ULDP (Special Fund) ror dusiniance irn setting wp a first pileot industrial es tate
In Doualn,

Senvral Arrican lepublic
In 1970, a 1Ipe expert in emall apd meditm-gized industries will, among other
PAske ctudy the POSsibilities of developin,, incustrial ertates A% a means of

=rimu1atiua indigenous entrepreneurship.

Thad

The Government of Chad has requested the services of an industrigl estate
“Xpert to conduct g feaslbility study for an industrial estate at Fort-Lamy and,
Buould the results be: poitive, to uraft a request to UNDFP (Special Fund) for assigt-

Rrece in establisning the estate,




Songn (Demneratic Republic of)
A regionzl adviser ot UNIDC stationel in Kinshasa or a JIDO expert recruited
tor this purposc will diaft a rejquest te UIDP (Speciaed Fund) for assistance in
developing a Cirst dewonet ation industrial ootate 2t binshata. The estate would
e part of a puneral nropramme for the deve Lapment of Csngelese industries through-

out the nountry.

Duncmu;x

& yrojuct Tor estublishing a Contre for Inducirmal Franction with the agsistance
Cf Jdr (Lpeeial Pund) nas been elaborated in 1969 by a UJIDO cxpert stationed in
(utonou, The centre will, among ather thines, cxplore the posmibilities of industria
vstate developnent,

Lrpuaturial Guinea

o ———— - & v

[rothe 1964 review, Industrial ectate development wan centerplated in Rio Muni

it e conblction of infra=structure facilitics such o building of a harbour

ani develnapment of powor supply and cotrawiicalions in the hinlerland. Ko new
i

Ao pnprents are reported as far as industrial estatoo are concornad,

Jabon

An andustrial ergincer, orpert an imall=ccale indw ey, 1o cxpected to take up

ioone=year ascignuent carly in 1070, Amomy other esis, the cxport will prepare a

LR

progest Coroa iret indusbrial ocotato wiio oo PROGCGADG (MA once Uabonaisce de

Fromotion Inhnetriclle ot articaraieo™) 0o to oot w1 o he

induitrial zone of

(wenito (Libreville) in oardec to pul 2 maxinow of facililios b the disnosal of

Gavoiere entre proncursc oo cotnde progect will e ntogoute ©ointo o comprehensive
progoamme Foe cnall=moi cnancery ove Lopme nt inplenented b the industrial extension
service of PROLCGAB(L. A 1w small oaterrrizes have already been set up in Owendo i

Wit Lhe asriocanne o IrOMNGAEB
uatibia

In ~rccy to stiumlate inductrial srowth and to facilitate diversification of
industry, an industrial area was -ostablished near Bithurst, but. there are no indi-

cations that industrial eotote Jevelcoment 1s intendod,




gpana
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No changes are reported in the ficlq of industrial e3tates as compared to the
Situation described i the 1964 review, The only L¥isting industrial «stat at
Nyanibah on the outskirts of Acecra has becn ug.q mastly for warchous ing and only a
fow small industries 0CCup, premises on the cstate, 4 Erojer! tor settin up an
irndustrial cstate for Light and vervioe indwstiries uy part of the ncw port of Tema

18 still under disrcussion but ac concrete ctudies have been indertaken.
Guirnea
UNIDO has no informatior on small ind stry develoapment or industrial estates

Plans or projects in that country.

Lvary Coast

In 1965, a staff wewbor of' the Centre for Industrial Development (now UNIDO)
r~commended 15, g report on his mission tn the Ivory Coast tie establishment of a
cmall industry sromotion and service Agency and of a pilot, industrial estate in
Abidjan as the most effietive means of' starting a programme for the development of
indigenous entropreneurshlp in the counlry, In 1968, & apceial mstitution - the

M0 fice de la Promotion e P'Entreprise lvoiriennd " (OFET) = wax ereated with the

purpose of Stimulatin . and rromoting African »ntyepranvurnhip. In 1909, the scrvices

o an industrial estate "Xpert woore requested ror a short=term miscion, Submequcntly,

the terms of reference end the duration of the mission were enlarged in order to
frsure maximum assistance to OFLl. Amcng cther WCIk, i expert, who ig expacted
Lo report on duty in the near futurm, will wndertake a detarled feasibility and
Pro=investment study for a pilot industrial estate ip Abidjan, he will assess the
prospects o7 the projeect and formulate cventually a request for UNDP (Special Fund)

NIRRT
Ails waliCe

honga
In the beginning of 1965, the Republic »f Kenva end the Federal Republic of

Gormany sined a bilateral agreement on technical assistance which was tolloawed hy

-

& inng-term, low-interest ]oan (25 ycare Adurtation, 3 per ~ont irterest) ol S million DM

(Uﬁﬂl,QSC,OOO) for <3tablishing an industrial “Otabe At adrebi.  Indian bilateral
Lolp and tiipe assislance in the form of Cipert services were also nbtained, C(Con-

Btruction ctarted in 1967 after a one-year pre-plannin, phase. In the middle of 1968




ronmotonction was complitede st the begtining of 1760, 10 factories out of 2> were
ocenpid and one year later, in the beginnn: of LUTUy all 25 unlts were allocated
el 1Y AT viem ocrup1od by Lhdiebrial criGo rprigcsae Lovicion of the vecond phase

L canbine o bartea G U060 and o e cxpected that censtruction ot auwditional factories
A1 1L commenee 2006, The ooon. ob im oalrert dendsie i the famt once Information
cuopees1vens by UNIDG that o reques §oor o annloiance 1u the cstablishmert of

s triad o tatooo gt Torbas. 4 Dmkares oo wlse Qororural dovoclomment might be
Carthecrangre  (For furtror doisile on the Aadroti rnduitrial . state, see the table

Lothe ent o of thin chagton)

e anduehrial octate oae vt i beirne reeruited for a threc—menth missilon unaer
UG to advie the dovernmert and thie Lesotho daticnal Developmert Corporation (LI’J’DC)
an the poscrnilitby of actiug, u indwitrial estat o ie tre cowrtry.,  In case the sur-
vey Re opositave rooulte, the xpert would alee advise the Govermient on suitable
Lot ton: and would propars preliminary ctudics Jor fhe cotubeme TL reover, the

Crpert will rake roccnmenaations on Darbier asalatonc. Teaulnt 4 trom the United Nations

for carryily, cut the proposed Prograns . .

lode oy

In 1A, a teeknical advicer of P10 DC formalatyd & roquest to UNDF (Special Fund)
for asiictanece 1n establishine an idugtrl o ares snd an ronductrial cstate
Loy fionrovine  The requent wae fornunlatod faronope mod ot five years, but was sub-

coquently reduced Lo three voars vhuo coula beoecisaderea oo a0 Tirst phase an the

Pxeention of the nroag oty The v o bosoaer ooy odeatted o fare The Gavernment

ha, recorved scbout 1ol aceen (heoven S Bad of Do o iniuedrial wse borde ring on

the Paynesvills FProvwan, occnnechine th ~obes e s Conrovic coaport with the road

to the alyvorte T e briue cote 0 s s ton T G o hny D1 cbent A omiler (over
Gokw) trom ine centr ol o orev e U tre mives 1o oty areincance would be
Providod nodrawing ap o ragsior ot Dor e ot andae bredd zone whiich would

incdude o cndastreial oo e tor i=aoal b Yy Teowociaeiring oarca for

med b= ived ol Jorpe=soale oo oo rnthonee=Te 0 area tor cnpoert indue tries

SRS I S B C v e d ot P S UTTAL D oo B e D b Tar Ve loping

LOO arpea (A0, ) o bt o Tt artarke oL tie rmoactor plan tor the indastrial f;

reda Wit oine noooronry b tre st T S 13T Lo tolovhom ronnexions,

e SRS e 7
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access and internal roads. Assistance would also be rcquested for devcloping 20
acres (8.1 ha) out of the total land carmarked for an industrial cstate, (See
table for further dotails),

liadagas car
Following a short-term mission ol a UUIDO expert in 1960, a draft reqtiest to
UiDP (Special Fund) has bcen prepared for assistance in ¢stoblishing a pilet
industrial estate at Tamatave, an urban contre with approximat. Ly 5,000 inhavitants
and the most important port ~f the island. The aralt r oquest wao Fformulatcd for &
five-year period but was subsfequently reduced to s threceyeor period g a {irst
8tare in the implementation of the project, The brojuct 1s concerned with an
1ndustriatl zone (250 ha) located ncar the vort of Tamatav.. which would in:lude an
irdustrial ar.. off T1%¢ 1mproved sites for industries of all types and sizes and
ar industrial «state for small=zcale industrics ol'fering not only the land and the
required infra~structure Lut wlso gtandard facterics, comer servies tacilities and
terhnieal ussistance to the s ll cntreprencurs throuzhout al] o cages of establigh-
ment and opers tion, The industrial o tate would form bart of a comprchensive dee—
velopment programme for smallescale indugtry no be implemented by a smalle-scale

industry Service, the cstablishment of which in also onvigaged 1n the rragect . The

wquest has not been submittod so far, However, ihe Goverrment has requestod the
82rVices of two cmall-—scale induttry experts - one industrial economist and ane
irndustrial enginecr - to conduct d- tailed feasibility and pre=investment studics
for the industrial estate and the industrios to be Located on it, lo advice on the
blannins, orpanization and financing of the industrial cstate and arca, and on the
organiz. tion of a small industry scrvice. The eXperts are under reeruitment and
cxpected to report an auty caryy in lyibe Ihe estate would Initially be deve laped

Ver 1.23 ha, (See table for furthor de inils,)

Yauritiv

lhe Government of Hauritius has requestod under SIS the coervices of an cxpert
e export promotion who woitld, amon, sther tasks, i‘nvestizate the possibility of
setting up o frel gone tneluding, iy uecd b, an industriel cstate for cxport-oriented
shioll=scale inaustries. Also, tho Government has off'icially requested assislance

row ULDP (Speclal Fwid) in the votablishment of an Industrial Promotion Cent e which
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would stimulate industrial developrmont in all forms, 1n~ludin, small=Gcale industry,
Advanco rceruitment widor SIS of two ciports — one industrial cconomist and one
Industrial engincer = iv unaerwey. The toclh ot the caperts will be to facilitate

Y I

the establishment of

RS

& rogquest to THoe (Special Furd) for ascisience in the -stablishmont of an
tndustrial cotote and oar redusoricl aren ot Pioney vas prepared by a UNIDO oxpert
e The roquect war foroulat.od for a five=yiar poriod nad was officially sube
mitbtia by the Government in January 109, The projoct vas subsequently reduced to a
joeriod of throo yonr Cuolirst vhase an o the pplementotion of the project. A

Ewo=¢ Lpert Ty, 2onpElotlrg of an wnoustricl - conomist o an indwstrial un;«;inucr,

bhoth speclalized in umalle-s ool Trebwstry, will ave Ui gy for the 4oan of vaperte
providod Ly UdDE (Speciad F‘:m:t) by ronancting doetoilo ! fcasibility and rroe=investment
tufies forothe andusteicl cbot. and ures ard for bhe el l-se 1o industrics to be
Lovted on theme The jrojeet 1o cencerive: with bhe dov. lovment of an industrial

sotic Lot d e Blamuy, botween the oor Rivor ocuti the road to the airport, which

{

would inelude arn industrinl aroa with th roqulirea wnirastructurs Cor industrics of
{
\

sl tvpes nod sizoss tictudins snall=minle indwstrts vallone oul sble 0 construct
Bheoar own Dootoric s wid un dnduetoisal oot boatueia, standant tfectories, common
porvieee dnerlitios wna boehng al unlstanens o 11 ol L ontroorencars wvhe are in
peedoof b For fitt i, W ol it bth Lr b ine. o g the wolte, the wroa or
ontnrde s T inductrind oo te woule oaver Tel hnvoir b tvidaal Hlngo and would
have additionia] Lorsd of U ha onorocorve rop Sutuve develapmert. he industricl
tote progent wondld o be opart oo comprere sy Aoy Iopent creg camme tar smalle-scale
Hudastry to beocopbero ot b by o osme e oadc Tawebry corviee (" 2o Qe oronobion

B
. . \ ey Lo . 1 :
e b pet b drda bty U O N DRSO PO Voot nnent of whiich 1o aluo

1
ceviesterad o th rrogects A handioral Ll oceltr rap wppradig cobirane vt transtform—
d Mo ante nouern amalle=noal ool T Sitier in the pare or A1 fferent lines
AMEREIFSE 5 STRIEIN, HORC turthor coronont ol the Lroguect. (Su tabic for tTurther

tanlal) ' §-

Lo oran

m e e e -

The Yaia Industrial Egtate in Lo os, wotorlished in 1958, is fully occupied by

Ny

<7 Rgerian=owned and —mans, cd indus toicos in 20 buastlc unite. Acccrdin;; to information
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-recontly obtained by a UNIDO staff member, a rroposal is undep considcration to

adequire additiona adjacent land (4 neres or 1ef2 ha) for 6o Tore factories, 4
long wailing list »f cntroproncurg wanting to .iove into the prorge ool the Yaba

“state Luarantecs rapld sccupation of the now tactorics, onc feacon boing the acut:

b ]

shertage of lang Sultzlle tor ndustry ] Wiy o sltustion proveiling not olilly at

Lazos but alse 1) th, cther urbou conteo o M the COURLIY.  New ot tee my e dee
veloped nisp Lagos, in Keduna, keio, dariz,, Llorin, Ibadan aug Benine  Landg Sultable
for industrial uge hos alrcady been reemrdl in most of these Looation. «nd gom

large-scals industrics hy. sottlod an thog. tracts,  ph Slaten noew plar 1o Veserve

(Sl

Some land of the devileped industrinl  pogs for ilndustrial states providing standard

'noterics ror small=scale idustrics, LXpert adviee in ilanning th. lrdus tpial

v ten might be Pedquested Ly some of tp, Statis throush the fedral Gove rinment,,

An industrial €5bte Xpert of JLhIde, who tecently termingtoed - mission to
Rwinda, elaboratcd o Pequest to UNDE (Sp.osial Fund) for waslotancg in estiblishing
an industrial cotate near gikondo, st ubeyt 3 km distance from Kigalie The eginte
(&pprcximatcly Lol hi) wiil bo £art of an industein Arocoef 42 ha o situntid e the
pluin near Cikondo along the nutional tell revd fron nigall to the clrpert anc oon to
Usaada,  Phe uvovernment provide s the land ond th European Development Fonet (EDF)
Will finance th, cests of the infra~structure, According to the FPEpert, the
industrial arcn nlghl be 1t at the disposal of 1ty nccupatits ot th. beinning of
V372, The request has been formulat d rep - peried sf our pedlny lnclding one
year (l??i) which wviould b usd for breparator: work, The iest chase of the
Iudnstrial ot maght Lo finished p L34/ Ty The SEPLTV rCeonnondgs Lo op oo an
Eigioent plot of jand (L7 hu) for Cuture CXpassion of the andwstpy-) itato e gt
& riantcd that Govirnment wil] oftizially cubmit the Fequest to URDr (Speeial
Iard) 1o tome for the January 1971 scssion of the Joverning Councal, (Sec table for
141Lhn1-details.)

ar industrial ¢B1ate iport, momber of a Speein’ rund Wiy 15 acsioting the
o

I2tione ]l Socicty for Industrizl S:udies ang Fromotion ("Socilt! Hations]. d'Ftudes

+

i Fromotion Inlustricllen - S(JEPI) which, amon,; othor tasks, 18 1n charge of

tdylng and Oreanizing the csiablishmoat or industrisl cstites throu,hout the country,
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estate 1n the new industrial ares of Cmdurman, ncar Khartoum, for relocoting ang
modernizing small-soale Industrics riow loeated Lt the song.zted old industrici area,
He s alse invustlgatln“ the possinility of veiablishin,, an industrial (state ot
Hew Halfa whero the ALoessary infra=ctructure o) p ady «xicts and small industrics
Cre fomin: up. In wddition, the CAPLIL Wl meke Cetnileq Wl tions concurning
thi convirsion at the “disting industrial arcas At o Ledany, Kostl ang kaesula
Lhto anduitrial cpatates vrovidin, fantoy: “eeommodation on & reptal basis to small-

seale industries,

In 1970, a smali industry expert provided by UNLOO will draw Up a programme
or the levelopment of small=sealc industry and will conduct a frasibility study

Iar an industria] eatate,

Linmaiaa (mited Ropublis ar)

a UNIpC consultant, who visited the country on o short fact-finding mission in
A9y roported that . Government i interestod in wisistance in developing in
irductrial «otot, at Dar—«s=Salaam providing factoery acocommodation for small (ntore
LTI whicek, beang housed ir viry small workshops, connot txpand at prescnt.,  The
Governent alio wonts Fo go shead with rupal industrializ: tion through the develop-
ULt ool eroupings or elust. pa of tmall tactorices, including demonstration plants, in
car tully s leoctod frovincial towns and rural arcas,

A JLIDO <xport 1n Snall=scalc industry is assisting the Togoluse Government in
rormulating o detailed project for the cetablishnont of 2 pilot industrial v tate
rear Lom# withirn tha frameworl of an ntetratod dovelopment rrosramme for smalle=scale

ant o diumms zod ~hdustrics, A suitoble cleee of 1lat land (42.25 h2) has ~lready

Poon Sllected in the Jort arca ana has beo g nlac.d at theo disposal of the Dir ntor

s S

ot lndustrios. The zon. 1s borderid on on:e sids by th. Lomé=-arncche railway line

i

3

A on i other sidy, by the mair f1ghway from Lowd to Cotviivus  Excellent communi-

- Tetion frerlitios and the clos. sroximity or the customs=free port counterbalance
foodisadvantage of 9 ot distance from the acntr of Lomé€, Detuiled studice on

fowutate and the naustrics to e locatod on it, the ccarch ror Togolese vntro-

. r . . ) 3
cPohedrs, te, arpc boing carricy -ut at presont. A roguest to UNDP (Special Fund;

Yoo worked out for asslstance in sctting up this ©5t te, but it has net been

OrattoL so for,




gﬁgnda

In 1766 thc Gove rnin,, Council of UkUP appreved th. Special fund project one
fitled "Omall Industry «velopuunt Progvamme ard Establishment of anh wndustrial
putete, Kaepale™e Thooprogo ot beocre op o tlonel in 1o6G. st procont, fiv wxperts,
sheludang the progoet wunngs r, wr i boopnles ML doavernnont ic xpectod to pro-
Jliooerottosional o countorparte ot sncoarls deto . A b cinion i respoet of Lhe
Lecition of the tnoworiad - wet o ot Tholog hangeli, wer tasol by the Soverament

noauguet LuA . The ity war w1 rard to the shoreso of induwstrial Lind at
kumpals sad wloo te fircnesnd on other 4ol Cicultiess (8o tible Jor further detcils.)
ited hrob senutine

The throo andustricl ottt o oot our under the soeond five=yoor PTOT Il (1960—
LJ5) 2 Bassalin, dear Coire, oob pansedrs and ot oni Suil are in operation.  No
informetion 1o availaele abeut the progr oo a0 the Cignt indwitricl ortetes to be

cotabliched under the thisd ndustriclication progoamme (1965=1970).
Ypper Veltn

Onothe basls o informaticn gnthor .ot b, o TIDC - xpoerst on & chort=turm mission
in lﬁéb/bﬂ, codratt reauest to TROP (Spcoinl Fand) has buon provared for essistaned
in ontablishwg ¢ promotion ooncy tor srolle oL lredastriooo Al nendreratts, and
crnoandustraial st b Tor smell nclus trio. ooluding workshodz for handiorafts at
fuweradeusod. Formulttod it il fey oo rlse=vor porion, Lhe rogquoct s subscquently

redunces te thres yonrs s PRTet cte 5 v the loplomeniation of the rrov oty The
progoet i oconcernod wita oo andastrinl rone (Chout o o) st tos At ) kmts
dirtance rortheant of the eapite b whieh would ir Juacr the cotrt and the handierafits
~entrce s The otnto would tern purt »f 4 compridionsive derciopreont progeomne foz
sratl=seale andustrics s Locde [ beow e loronted by thee promotlon a;wncey, the
croation of which o aloe envansnsod oo tac progjocte The rovis! Toguestt o wes sub-
mittod te UHDE (SppﬂLgl Fuid) in Fobruary 1570 Av industrial  <iote onpert is
currntly andor reeraitnont whe, oo sollaw=up of the provicur wiscion, will make

a thoroush foosibality cicd pro=inv Ctnent stwdy Sor i ctote ant the industrios to

Do oot up o ite He wailoanvave on bae plocuning, or crnizotion ond finioeing of the

coticto, the handiord't oeantee sac the andastro.l crea, and o the yganization of

the agoney for snell=scale 1ndustry @ ond handierafte. (Soe table tor turther

1Ltal lL L] \




i il

- 15 -

So far, expericnec with industrial cstates hag been 1imitid 1o a "nurscry"
industrial cstate at dirmingham Strect, in the tndustrial area ot Lusaka, he
OUrscry «state consisty of - Singl ., Isnis fastory shed o 14,820 square oot

5
(1,377 m°) divided 1ito 1) baye of 760 Bquare foet (72,5 mp), vach without partition,
The total enst of the proj. et ia cstimatog ot Z 25,30“. Th. bullding wes completed
i October 1967, T monihly rorvtal we. Fixed =t L Lyalhy &, por bay, Although the
Froject was intenscly aavertiscd, only siy bays arc used for ndustrin] activitics
by two tenants, on of whom - & furniture maker - JLcupies tour Sayse  The othp
13 bays arc usid by the Zambia Natioral Wholosolc Corprration for storage purposcs,

The ¢stablishm nt of amall ndustrizl ootat, o n sclectodd frovincial towns
away fromn Lhe milway line ia “hvisaged s part of the pProject for “ssictance 1in the
dcvelopment of small=senl . vnlerprises whi~h UNDE (Speminl Fund) hee approved 1n
Junc 1966,  The developmont of manufecturing and serviee activiti s OWILe «f nnd/or
managed by Zambian “ntreproncurs in the rural centres hag high Priority and industrial
catatus are considoired » mAJor incentive (o attract Zambian cntroproncurs,  The
dhausteics oxpested te e deve 1oped dﬁring the threeeycyr Progeet will be in the
ficlds of food—prOCussin¢, wood»working, sheet=-rictal working, simple mechaniecal

WOrKshops maintcnance and repair  shops and ccrtaln servicc cnterpriscs,
\J
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and Togo - but have not been submittod 80 iar. In thret more countrics — Cameroun,

Congo (Democratic Kepublin of ) ind the Sudan - Special Fund roguests for assistance
are being preparcd by vxports 100 the i Ld, “he preparstion of Bpocial und pe-
quests or furthor ansi: tance under Ot pro., ~amee:sy e 1neladed 1n the torms of
refcrence of caports now SUTVItg, 14 or Dol reeruit.ed tfor;

Botswana, C.ntral Alriecan Rupublie, ohad, Dahomy, Guabon, the Ivory Coast,

Lesothie and Swaziland,

(n the basis of theie progects, 1t may bo assumed thit, by 1974 or LY75,
industrizl ceotate projecti vill hove netorialized in morc thar 2O cowitrics of the

region. Sut the developuents thit took Plece until now indicute thet Berious

obstacles would have to e overconc 1t thin wuore to be achiloved,

-

What ore, indecd, the reasons for th veory limitod develovme nt of industrial
cstates today? The first reason, undoubtedly, is that African countrics came only
recently to the realizacion of the wmportance of rmallesooalc industry 23 2 means
of promoting indi cnous chitreproncarchip and ot the rolc of industrial «states in
this conncxion. R quests trom cowsirics of the region 1 this 3cld began to be

submitted to UNIDO znd to UNDI in the past tour to five years,

Another tundamental roason is that industrial cst.tos call for heavy inveistment
in land, irfraectructure and buildin,s, wh rias nont African countrice are desperately
short of fiucnelal roesources and “re zecd with compcting nceds in pricctically all
ficelds - acriculture, basic infra-structurc, health, cducation, industry und so on,
Many of the industricl .~tate Projuct: alre dy rormulated arc inactive because of
lack of finance, ant this situation may weil provail in the 1uture unl: ss two
conditions zrc fuirill. . “irit, thit Governments should recognize thai the
deve lopment ot a natioral, afrienn wdustry s oo rriority obhjective which justifies
bhe daversion of iner ascd finaneinl resoure s from other DuUrpos: G, recessary as
these nmy b, Lveeond, that multilatoral and international financial agoncies
should recosmnize that ascistance to 4rrican countrice to facilitate investment in
tadustrial oot 4o (and also to cnamncl Tunds to national ecrodit iuctitutions for

Loans o small=seale industrics) is a desirable use of thcir fumis,

There is evidence that pregross is buing made in theso two dircetio . The Yaba

stato an Legos (Niﬂpria), the vstates in the AR and the Thits cotate in Scnepal
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which woul ! wwnlly © ~lom

Lo birken to i nri a0 11 the . xt meien

roy 1a bl to jrovide v taslotencs, 1oaolaain, vbtainii, lend, Luilding o

raotery fer ano lreoaly Lontityn ot

crononr snd gy avin,, Lt to hin on vont or hiree
purchac , wiali=ne Loo1niwitrr biontion o b provoterty, thowh modectly and alowly.
& roal broezkthrauch ron provebl, o ~chicy o only if the meximur. Progranme o1 i
centives alno el 2t least A dndactrinl ot toy with ot ndurd 1octorios
built in aivines or deread, roade oy inrediot, vecupaney; and oM comen Borvico
faciliticss ‘neo th iirot crtreproncur. are in bus inces,  the dumoustration of

Whit can b tone withs cuch arsio’Aanc may be L ypozted te bear fruit, and other

potentinl entropronours will coue ferwsni aad, Altor @ time, o spontancous industriale

1zotion browd will be in ovidene .

This xplaine wbhy roariy <1l ccuntrice ~f the continent rely or the industricl
cstzte vor the procction of Irdigenows omell Tnduririo o, At the s time, the
shortege of roroure o el other difticultics have clver th african intwstrial
tatet: - whother cxecting o boin, Llanned = some 'istinet foatur 4y which aro put
in evidoneo by the pred ~te Loceritea i the fir t part of thin study. Thean

foaturce will be disrusoe 4 now,

Lost african ~cuntrioc 1 oan by one milot 1ndustricl ontete proj.ct,. Jhiz.project
0o N

will wBualiy oo loert-d in the larres: city (ot vuccssnrily the capi val, though
thic 1o wuell; the czac), whor Lo Ta. Srospoet fer suce ssful development coxist

and where the domonstrition ({fiet may b capectod 0 b mAaXinuwe.

The project will Logrin on 2 uach smnllor scele than in countrice of othcr
regionse The number of steandard "advinee” tzetorics will vary, in ¢ first phase
O say, 3 to 4 years, botuoen & and 9y @il the toetor, unite thomsclves will be of
relatively il size, thoir aroe verying b tween 30 2od 00 squerc motros, the
Lurgest rumber of freotorics be ing in the small.r orea sizee  In some of the poorcst

countries of' the region, concideration 1o be 1y ogiven Yo beglin by 2 or 3 standard
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The smallncss of the first s axe of factory construction is parallcled by
the modesty of the common services ineludcd in the «Status,  initially, thesc
consist wually of o v chanianl workshop, with toel raom and hoe it troateent shop,
with only the minimw. cquipent called for Ly technecloginal cors:id rations. 1n a

number of casoo, a smol tusting snd quality ~ontrol laboratery is alse provided
for during the firat phasi. In e cours. >f tine, the numbor of firtorics aid
the cize and, vemctine:, the tye o7 th o ron oovvie. farilatice will normv 1lly

be uxpected to - xpand.

The first [hos., which Parges wue Ll from 3 1o 9 yoers, will norrally be
followed by wr assessment period <t r which consitruction in advanece of demand will
normally aceclernte, though 1t might poss1oly comitimes slow down. I the projuct
has been sucresctag = that 10y 2t nll fecvory o have aorg rapidly occupicd by
enterprisce showins a safietactory lov 1ot prowcetivity - cntr prencurs nay ceme
up who would - wiillim and ~ile to put ap *heir o1, ulliar se There are indications
that, ir sor countric., ontropronoirs woul Frel roto do so, opecinlly becausc
they feol that the s rouid turld .o lower ~ost then the yovornm: nt or the contractor

nfficially nrpoint 4 to censtruect the  Ltot.,

Whethor *F1 hagporns or nety the pessibility of olverie only improved lan! rather

than advanec factorr s is eontoro lat ( in 5eve el projects in african countrics,

chile Sndwstrial ~rioa broje~ts off ring orly lind ond infra=structure have beon
devilopd 1n cove rel of thore mcuntrics — Dorcciatie republie of Congo, Ghona,
Kinya, Nigoria, Suin, Unitod acpucllo o Janzania and Zarbin = tivy heve not
Justiticd the nep s and oar ctetions ror ameli industry Love lopment = cvidently,
the nroes wore not ¢+ sulfiel o' incentivo e Such Ar 2y howrver, may suffice to

attract [n

pe=RC 1. nna nediwmesiood andostrics, and, in sen ~hases, small industrics
abl to ocorttru ot tioar bociors . rfhems.lv .se  Jhe conbinition on the same or
noishbouring trocts of land of an o industrioal oroa ror inlustrics of all types and
317 ¢ ard ar 1ndustricl stat. feor snell=scal: 1ndustrics (¢ry, which romus to the
fane thing, the ~doptien of + flexible land=uco gygtuer on o suwffaciontly large
tract) ackicv.s et only cconcra.oo in devilovment ard ~onstructiorn, but alse botter

urban piannins and zonin y Antoandustrial antegration throwh the dovelopment of

intoer-indastry and sorvieo linke;sos wnd of Subcontrictin between lavge and small

industrices  Industrial arcas or. to be dowve loped Loge ther with a pilot industrial
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cetete ir Liberie, Hale-ascar, iger, Rusnde wnd Upper Volt~., In kenya, Higeria, the
Sular anel Tanzaric, oo tes are to be Lovelapedt an vacant carts of eristing industricl

TV,

Pl firt pilos imd ctbriat ot o 1o oxpe obody 1r anraoun soatric s, aot only
b lidues rs.mza]i nluskry v donrert 1 the leaslidy wners b 10 sct up, but tlso
A ostirmulate the pocowth of intustry, eotre roc and corvices 1o tho e ighlourhiona and
inothe o osuilying aroac. It 1o o le crpuntod o rroviie Lesvens for the aevalopme nt
Sl oamalleco Lo odmdwetey = frorann oo through ipdustriol stnter - in other parts
ot ~owntry. Moot africos cowntrice, as aloo ~eunbri ooin other rugions, intend

to wwebop indwstry onoo deo ot coidaed tasis ootowitld ri:ly, ocnone other thingss, on

1o diaibasbriel ortate to sebhicve thic ouge ebive.

ol

th dovornmont of Kenya pro=
poseor to dove Lop, 1n the Lieht of b o acrioson oine o1 doaroba (where a second
clogn ot taztory mondtructicr in Wt v vy Y, dndastrisl et ton Li Bombasa and Hakuru.
[l Bovermmont oo 3caee i, wiaeh svirtot pEs diucteind pate in Thits bucause of the
cxisteno there a0 veecont malitary builtic o, propess fo build soveral cotates in

tiv: Cap=Vert (Dokar) aron (At Duokor it 1ry, ob Thaorors <t Pikine), nrd then to try
the devied st b omals provinedis Lo otowns (* Sicuinchor, whbe bomind, Pambicounda,
wnolnek arel Dionrbol)e bt Suanr, o ULt Gnwwtrinlocatote dnoto be cot up 2t
Crojurnor (men Bhertam) codonow Galtty Wad nodand, heoti and Res culo are furtie

Vet o for Fubure induetrind eahutoos  In Cenevonr, oo rilet industrial cotate is

Cpechea to be cotnllished ot Douale witl the wooic smes of UHDP (Speeicl Fand)-and
Cetot, but wlreoadr throo otibor looatics: s tnearteoisd coiaios, i Taoundé, Ombé and
ootz boove beer s leatbod by the Chovernment to booaev Lopeet s caon Al possible

At oboo rilot roajoete n zomblay however, winIv only woomall Mhurceryt estate

¢3iabe ot Lusnka, Ghie Gove rament propors o te rbark,y with ovoelal 'urd apeilstance, in

o

RINNES o PR AN ot HURE UR SN O COUCRRLNS S TON AT CLabown ot provaasial towie.

LU oy beocssune i thiot, 1n the provivelal tywis of nost alrican countrics, the
Tt ot to will, ot fivat, take tho forw ov o sl cluster of worksheds, some
SUowhich mioht evern be o dloted te st e, cither witho o view to upgradiag them in

fhoor brade or to truncfers thom anto coarrn fienwttirialic e, he provision of

Foohirdienel assin e will vooinashenoasbo bo ocelitewe thils.
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1t 1s notewerthy that in nearly all industrial estate projecis = ocxisting or
planned - in African countries, reliance is vlaced on foreipn technical assirtance,
and, 1n many ~acos, oh forvipn tinancial acsintance, to excoute the projects, The

UNDF (Sp#ﬂinl Puand) el ot vrosrarme: 5t tichnival co-operating of the United Nations,

end biluberal pro caemes, Ao paecticulss those of tle Pedersl Republic of Germany and
of Inaia, nave Clrecdy contributea, end will further contributc tochnical asoislance

for the jlirrine o im-lemerc bt of ech Progeetne i mon b sunes, G815 wnce far
the planning and conetruction of industrial «tletoes will be vart of a comprehenaive
profuanmas 01 wevalopnent o1 crell=so e anunstry, including the cotoblishunent or
stronghitening ol an industrial oxbonnio. entro, the undertakin: of Teusibility and
pre=investiment studien, <nd the raciiitzation of financing., Sines cmall industry
development (and the occupetion of indartrial ontotos) is o Long=torm ondeavour, the
ausistonas may be oapectod fe be provided tfer 4 oraelotively long time, while the

policy of the P (Special Tund) iz to provide iritielly assistonee to "nini=-projoects"
of abtout threc=yeor duration, =z mid=-torn review ol the progect is normally provided

by the Plan or poratisn, with a vic  to assessing the need and form of farther

aselistanc,

Fintncial sassistence is of equal importanc. ter industrial ¢state projcocts which

APG expensive, no riiter how one may try to reduce the costs. Investment in industrial
ciztates usually dooo et involve much foreign cxchange = a fact which, on far, has

been one o thoe obstacles to internetional [inancin,, of such projecto. Some intoere
national financin, or anizations arc bound by sietute to finance only projuctis re=
quiring conve rtible curr neics for investment, imported matorials, cquipment and
mechinery.  Industrial otete projects rogquire mootly local currcney for investments

in intra-structure, standard Jactories and otrer buildings, etc., particularly when

Incal buildin: materials ore uee s in arn tternt Lo reduce con s

S

One multilatorel source »f financing, the Luropcan Devclopment Fund (LDF),
however, nhas alriady mide wvaillable financial assic-ance (or the develapment of infra=—
structure in industrinl ootetes ond ar o an and appcars Lo be ready to consider, in
3ome tases, cvel the financingg o machinery of the occupants.  Tne c.umple is the
tfinwnecing ol infra-structurc t;, the Ruropcan Development Fund in the industrial area
ard eetite al Fikonde near ki ali, Rwanda. 3overal sther French-speaking countries

are negotiating to »bfain similar aszistance from the Fund.
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