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INTRODUCTION AND GENERAL COMMENTS 

At  the request  of the United Nations  Industrial Development  Organization - 

UNIDO - a mission v;as  norrio'   vj \   ;-ror. 9 Au ¿rue;  to  h September  1969 in five Most 

African  countries,   for the  purr^-o of "proparinr a  r*-pr,rt  containing finding    and 

recommendations  on  the  necessary   action  in  the   field of  industrial   extension  .and 

financing in those-  countries.     Thor»    include the two countr.us  where   -xtonsion 

centres  exist   1 Sonorai   and  Ivory Coast),   ^ru; country vmerv  a UNIDO project   for  the 

establishment   jf  a  centre  for  the  development   and  training of  small-scale  industries 

(also  catering to  other  ccjntri <•;.;  -e   Went   Africa)   has  been  formulated  (Ghana),   and 

two   countries where   little,    if anything,   has licer, done   (Dahomey  and Nigeria)", 

The findings  of this mission v/hioh appear,   country  by country,   in this report 

indicate  that   a new  definition  of small-scale  industry  is  required   in West  Africa; 

indigenous  industrial  enterprises,   ivori an,   Nireri m,   Dahomcan,   Ghanean or Senegalese 

can,   by  a.nd Ierro,   he ..quatod with small-scale  industries,      ir.,   government   (Ghana) 

hay   already  limited   the  rif'irt   to  own  small-scale   industries   to   its  nationals  and 

ar/ thcr one  (Nigeria)   is  considerine-  similar measures.     These   two  governments, 

however,   differ widely  in   their views    is  to  what  nay constitute  id,., upper range  of 

the  small-scale  industry  sec-tor  and   ignore,   by  ani   laive,   the   lower limit  of the 

same  sector,     Tt   should  be  cessible   to   find  some  common denominators.    For instance, 

to   differentiate  between  handicraft   and  small-scale  industries   the- notion of 

structure  could  be-     ntroduoob  for the   latter category,   namely   that  the enterprise 

keeps records  and  separat.:  - -ourf-  f •-r  the   firm's  and   the owner's resources.     The 

upper  limit  of   the  small-scale   industry  sector could well   be  +hat   art-cod upor   in 

Addis Ababa in December  1906  -•t  the All  African Technical Export  Meeting,   namely 

employment  of up  to   c>0  persons.     To   this   could be  addea   the  criterion of capitalization 

oí'  say up   to   the  equivalent  of üS'¿100,000.     Nevertheless,   for  practical  purposes, 

it   is  possible  to  generalize  and   equate  indigenous  industrial   enterprises  with 

small-scale  industries,     The.se   -t/tempis  at   definition,   while   to   some extent 

arbitrary,   help  in  focusing atb-r.tnon  to   the precarious  situation of indigenous 

enterprises. 

The  findings  show that,   while no   two  countries  face  exactly  the same problems 

and therefore require custom-made  solutions,   there are  enough points in common  for 



only in their lniu,l „t.-y .*.    Kov.,rthaloM|   th, ^ fp¡,  ^ ^ ^ 

conprohensive thirUcin* on the subject  ,r.d th-.t  , „.-„te,, h,a lw, „orko, ,nlt  „n(| 

-«tahlinh,..,, todun „,,u f„r th=  Uituro,    Thi. ,.„„,,„„„„.. ^   ,.iiri   K;r.nr ^ 

to Ghane,   ludria and  Swx.-al,   ,-',L,:I,   foil,;,,,,!  Ih,:.,  t     Co   lv~-. ,v, ,     , 
, , , l '     '..     l'     -'¡',     ta    SU", 'est 
to  those  resnonsihl• •   for  -» • n   ,. .   n      •    .     . 1   "'uu    ini   "|;K -J. i "!-.•.' -ii.   industry  devo I op-i, -r4-   in   +-V,,,,- , t   • 

avaO  thoosolvon ,r th,  Jvnri•, UIp„ri>Blt,,  ir. „„rkln, ,lut  thei,. ^ ^^  ^^ 

in  th.  caso uf Daho:noy,   th0 oitu,,tiun  „^ „.„^^  ii.rr;rpnt    w thn pive_ ^  ^     - • 

that country  joined  with the présider^  -.- +i- ,   c ,IW'u-r"'->   ^   th';   fo'~r  '••tH«T countries,   member of  tin 
Council  of  the ICntcr.tc,   to  ro o on .li ;o.  -vertu-"!,-  +h     • >   • 

_,ir.tu  a,,   th.-  so"tvicos  provided lv   fie 
Office   for the Pronotior: of   i¡ -ri    ,r,d   rinH,,.,  ,.     ,     T iJ     n 1  '^U'U'.i-ncMlc   Ivonar. Fîntorpri nor; - OPFVI 

A=   roBTuM«  the   t,ohniou,^    at  or„tljt,   ..,t(r.1;i„„    ,   ,,vin t   „^„^ „.,   ^ 

ru!o in   ^^ ,or tho „.rtirc r,.,:lnK s„o.   ..„„omo,: .,,,r;, ^,,t]>. .^ ^.^ 

to   country,   particularly ,>,,., ,.:,,.ch  tf   ^ ii!lW!p, .^.. ^^.^ |(hi¡,h ^ ' 

retainod ou.h or thc   ,.,,,,,,.   ,..1(,;i.vl  powcrs.   !lkiliiri,pla^  ,mi mi!thodn or   ]iini_ 

business.     Thin  is  why  the  Jvori -j;  svnter of h-vi»,- OPTTT   •        ^    , ...  oj-.x^r,, 01   i\.\\\n(   OPET  ir cife.-t  earrv cut  the 

supervision of coirci,.!  ban!;  credit   together ,ith industrial  extend ic 

strong  supported.     In I.i.ona,   on lhc  .,thor ^   ^ .ic,ont„liBltion  ia  fcho 

policy of the  Fodor,!   Government,   it   in  ncommended  that   the  comercial   oankn 

establish  their ovx  synte,,   A   ,,,-lit   ruporvioion with  industriel  ,,tension.      U   a 

later nt^e,   co^.r^i-vl  Penh,  ir   ,i:   countries  ,ould well  be  convinced  to   become 

moro accanivo   m their  Icndiny Pr,cti,.jn  hy   .Pun:  Industrial  extension,   at  leant 

m  , rudimentary fo•,   f  th.iv  nusinoss  pr.aotion,   le.vm, industri,!  promotion  to 

Government  or^i/vtio^.  cu-h aü  OPEI   -(.nd 30MI1PT   ^eneyal).     It  K^ br  ^.aior  tû 

train bankers  motivated I-   t'a   rL,d   fo-r  r,i».''ih   a„ ^.    t..t   n^.J   t;r  ujo.it;    than .-ov.;rnmc-r.t   eöiployooi;  who  have 

little motivation  to  po  cn<1  r:  o-   out   client.-       Th,    HííMS     T + Uv      liento.      [ hi   diiíiailtu.-n  encountered  by  OPET 

in  finding sufficient  qualif,H  staff   illustrât,   ti,    P,ir.t.     Nevertheless,   irroapoctiv 

01    the method reco^nended,    i^.  ii;  not   superfluous   to   sxresn   a.am thc  import^^e  of 

^ordination of efforts  , y  ~.U  eencerned with sn^ll-s^ale  indu,try development. 

This   is  wliy  -::he  Ivorian  o.ypericnei-   is      > valuaUo. 

Oi, one  technical   cnooct  the   -orelus.ors  re-ediod by   the nansion  ar-  the  s:,,c   in 

each of the  five  countries  visit ed,   n^cly  the  w..,l   to  have  credit  mnrontoe  ñmdr: 

mther than credit  insurance ebenes.     The  ivorian  expenonc,  ah)VlR clearly  th-.t 

th.-  fact  that  the ^arantoc  is rt   -mtomati,   hut  depends on  the  initiative  of thc 
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! f„       Ir.   -:!•:: : r"ì ,    ••   ri" 

•tf> oro.   "t-.f   ir   -   or... 

i 

r e. i >   "    ' )•••?.   +. : f   i 

I i ff..;- ;   >    . •!'  . v,„ r, , ,, ... 

!'  ' i'i'i -1 •• !   lo. i.i -, - -   !  >ì-r i 

''l'Mtrr.   'òi yri ••   'Oíd   üoi >'•.'" 

Othv.-r ronarko  ani ••.  ar 

Th<    r..;i."'   lo  ï r.-.H >t<    ii 

• J levi/-t<.-   ' !K-    ;ï- "., i ri 

- Tilo    t;( ai    t •"•    r.'OOnsi   U    ' 

•-.or.;  .'-rtV-.-tivol.-.-   t..-.  V 

¡•"ina.1 1.V,   w  viari   ' -'  •- 

1,-v.-th   ho  ;;,.-•   tini   -.;  'a; li 

tdu    sPirpoHi   . i   trii.-;   :itoo.i 

'il.- Cui-,!::-•,   '   '   'Ivo-   •,-., mi.riv.-j:--   ->r-j   norvod,   hy 

t   io  IìK .lo   tli-O'    JìJ      o: th-.; othor  ol'  thu   lir^or 

•l'or  i .o:;   !'-••• i .1.1 toi,.-;  f.r  i]\<    troinino of  hank 

••-i.ild   ;•'•   !..velo i .i   ;•-  rorro t   t ho   exoh'in;'o  uf 

•Oí ¡"i;h   i-   ''•'.- v "• ' •• r, i"-'-1;'  i.;>iOT'(-   periodo  oí'  timo 

o-o'i':iv. • ^-t-'í^n    •• .-.nitri o- o'hi '-¡i  li Mit the 

..OL  ori: :j.  ;-.!, -<-      .;  - iv •1-..::xf't  tho hrn.'ik—down 

oo •,-•!-.    '.'• .TO; •  j '     >v •¡o . .•   !• l'ir. - or antri or.   ::uoh 

•bir.v.'v.t  +-•   tlu   Lu-*-;-!   -.v .-.f   tiu   ¡".irsfsion includo: 

h "'d- -i • ¡ri i.   ------   .,'r-, ;  ilio  o or. iron   to 

i.. :- oi,r.T.-.-,-]   tr'LJT.ir' l'-.o lo;+ iv¡.;   to   rdapt   thon 

j'r%r  rk'il   .•      . '   . .   n-rivill , l   labour. 

or   Uo;r:'<;-   t - 

i.   i ;.i'--r.T't i o- i. 1- 

ii'ton wont  to  ,-re"t 

; oridü  available  for 
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IVORY COAST 

M  i. 
The  various  censusec   t -j;   uu!   í.UTW R mrnk-   'c  OM-M.    I-,   P..«    r.   « 

T^ory  Coact  enterprise  iuvc  íwe^cd  no;   or.í.v   Ur   verv  Wln  „..«.i,,   r,,    ívc„., 

entrepreneur but   :jiBo,    ,;,.,.  a  <ew  ^er-c,r,   th,u   .:xtr^..i¿.  nL^/^^,   .,.."., 

Thus   oiuonf   ino í>,/f   ,nd;>«Lri;-.   ,rA.r,,r^n     ounl,,   >,    ;   rurv.v   ..irfir|  yu,   ,.v 

Ec/elopr.ert   ¿Survey  Oí fu-   j,  J)i,c»i,.,i,fír  1 •..*<,.• ,   -.„o   fin,j: 

3  forestry- undertaking:.: 

1   rsaw»rai 11 

1   enterprise   for  fittine out  liehinf.   vetéela 

>1   joinery and cabine t-mak-in,'   enterprises 

1  {'ara<, e 

3 bui Idi ni enterprises 

i::   carriere 

Jr  a  t0l:Ü üí only   15 ^te-piv.ses manafed by lvc-y Coast natonal*.   rtpr^*tt,,   ,t 

ire-, e   then  } por ccn*.  oí'   the entrepreneurs   Ln tho  t:cu;.tr.v. 

It   ir. pocibLe   that   ohe   list  is   incomplete and  ina   Bü«e   ivory  ,;„«*t  .MT.,.•., 

-ave   been Mí-,rod,   but   tioio cc.nnol   '.-e many  Buch and ^nteiuentl;   sore a^ur-a-  j«.* 

w.:lrl not  alter the  basic   picture. 

I-¡-  -Ci   be  concluded   tha    r.1.1   other  h~?ds ci   enterprise  wnc  ,r*   l«,n 

•-K.--.ior-.ls aro craftsmen,   - head, oi   very   smali  undertake o!   tr,    ,«.•!,.T   ,<   •,,«. 

A  .vv^?.:-  3urv5."  carried   out   i,.   I ,ní    at  AUdjan amoa,    lb    of   these     ,K,u,«r,,,   ....,.,... 

^•-c?.-.   cu>cet riakc^,    ! oeksi,:i ths,   ironworker?    rnedvu, ici-,   Lheet   > ror.  wr.rkei,     ...: 

J!-:.n'-^fci   iailorr,   ,ad:o   repairer:,   •    printer,   refrigerator raac.ian^f.  *,,<!       ,-„,.   ,.„, 

•jf  taxLinctrrs)  rev-al-3c   that: 

co   per  cent  ver«   ii li r,'..v tr> 

2?  per  cent  could   barely   read; 

•0 per cent yev,- c'adrV  oi  primary  education  (C. ,.p. ,. i   level. 

I'.-,   .it:  not  su^riüinr   that   those  ornali   businessmen  are  anfanala with  tin-  i*tt   ».«», 

ru?ec   rorardmp mara^euwnl  anri   ¿ho ordainzatioi; of   iWric. 



¿'       Definition of smuii-scale   Indu;: ir 

e-'/i  ,.;.   includer.*    all  enterprises owned 

He; .-.-.i-o  ••;»' tes   a .-• '.i,--  .;,;]-; i-.l :   industry   in  t.no Ivor;,   Coast for the purporee of 

'hin   f. .-I.v '.•      la.al i- ••-    _'•     •    y     ' v                     ata-itrde I   ,.;, 

;tifi  v.vijn•;>"•-•     t.,\    ì vor;,    boa.a   ¡.   • ti"-    I: .      "he   "luvt Lori  ir-aY   bo   raira-u whether   the   term 

íVIí-MíI'J   Ai'.f   ':<>'!'•!     or .: i ¡.  (.:.u:'i • -.   "    m.-u«.' , --'•    a,   Alruaja    an<~   ••;•!•>• net   Ivory   Coa&t 

!.   taon-da.      il,«-  nr'-ii      i   -ci'?i.oi     T,
!
-;  t.a—t    '.•   ;•     ',r.  ;aaa<e;    ini. -¡aiattion  in  the 

-.': U'Sr.t i -.••• . 

'¡ove-rament   poi LO.,   on   ' ;     ; ,-oao.. :or.  ol   :'^jal^^^lv^j.njJAK_t-ry 

Ha   ai !.-;.-• t >ot    i .  ta-   i.'M       a    •.   ,   ••  ,   :     .a.iv.-. '  ta    ••..   boll owe:    on the  one side 

th-i-i;   LI;   ,-I  ü  rr ci    \ a •<.. •)•-.•. a -typ.     -crn^ru,   a-c   taaru.   oí    -mom   ^e partially or com- 

-, - "t - --L.Î L.-'   .. LI i'-.T. it".,   ai-   -a-.:-  i -t>i;.n<- ,ci.*   '-.  ?   ,-reator e   le.aaa-  ue^reo  in   their trades, 

••.:..I  ah o   asvliy  aav   no   r-aa . t - l   '»   •'-'•''   0!-   --i""    otara  nome   £0  ¿anall-scale  enter— 

prire:-   i'iinr 11 OiUiii    \IL\-.L   arai;       .•    "•• ci:,   o ¡   ';í'f: •". i >,..<; . 

Tho   ;u-ili t :cr>"t Loiì!-  (-r  t,.     icvn;ei   • r^p .-.r:  >-..:   improved throurh training in the 

trau,;   nuicüriii'fi,   na t r ir.-: ion   at   r -,   U.a    at¡ i  ••.TI ti a.    lev   i.hcs-   aho   are  able  and willing 

•(    leí-!.,   arai   i:' ;,r')." .o¡.   a.   '. •. <•     'l   mentvy   na   a., s-'iati • i   aniña   cf management  and 

va'  nr --¡n : .aa i f.ii    JH   ia   tn«.   '.a-':. •>. !••:  o1   a jaa" ' >..'. •• .      L''.     ,ainc*   ra.-aaonably   be 

'oip'Vt'.'á,   hu-.'ov.r,   lia-1    tiu;:-:    ••(•      i.. a>.-a   vi;,   -r    ,,rou,-ni   a¡.   to   va;   level  o!   heacia  of 

na ' I !-:a*ait'   or :ued. ur.i-n i a-^i  -a,   "a] lia,.:.      an*.,,   ir./-.   i:<: i *. ;I...-J-   trie   .onerai   education  nor 

M.,    áii ',:>ar:¡   me i,..   •!.,.•<•";'-.)"   t-.aa   y    :¡d    11:   -    ro:,.a " . ;.i  to   ôbtaini  cither. 

*'i:e   :. ••.•mir.."   <-a'   'a-   '";j!'i      ^ •   ")    .•-•   -Ir-   <•<   an t a'rr i acr   --:i¡o   .-•.?•.   -] r»--'.i,y   able   to 

i";M;t    tit«''   ao:;a:'' 11 t inii  oí'   rioa'a'.     ;   .'üíU   adi-ca ?• ani;a; i  i'oreí, u  enterprisef.  can  be 

.•a'plaainle'   i ,\   acarao;'   o'   - !v    .c-1 i   ^ rr;.i n in,-    ••'. > ai    al1   cae i-lt    t!a;rn   to   improve  their 

i-onanoroin i   rvvi ¡ t íCiir,. í-;¡ II   ir   it/',  teipant,   (¡naa:-: .t iO¡. 

' h<-   t T"'i o i i.p   r< Y   far t hci'     , • ,. • 

be  l'Ont .".'irpl " ""-' ¡,   ; i t'->-   ..lia   •' ••••:• 

prcrant   t Lm.  ,    latir-..'  'm, u-    '•' 

.'Xpcct    lin-   ••' • : tac >1   •   i-;.---: i.- a 

^ iiin't    ihr', a   li   a e-   • ¡  .   ! i : o;.. '      -, 

i  !••', ¡-1.-'    wllO    ••'!••      :  tu- )(..(        vi. , 

lii-:   a¡;!'i« .1 ' •>' • ! ii >•.,        -^    .-•-.••' 

to   ; a'.i    .ítioa. , ' ;     a' ': '    '• *  ?      "-    > 

jua v ' .•    ••>!• t u : ,   raí ,c  "fu-    - r 

th'"":1   Hpr^oraa ; t"   1 - • aa : , - 

•  t    i   !.  . • 

"'    '."or;,   ao  . ...    »aiarrctir-urs  en   and  should 

cía,,"    r-    i¡a-ü; i LO i -'nt.     ,-Jvon  at  the 

'w-   ta...;.    .•    in;.ro. bai.   ¡t   Lt-   difficult   to 

'•'->   '-• -i¡    aitlui.    .   tv atonal-le  period  of 

. ••'ar,u.--.i'a   a.  ;   ra.-'mr  >,(ta,ani,;   the  qualified^ 

îi-'iii   !.      .    ;!->o-l/>.]   .a'T--•.jin./ly  iiri.^ntly   in 

ii";-;;  ,   ;••, it,   an-   i. -'ory  '!û',I,I. muai  he tibie        ! 

*-•• "¡aat   t;n.-  -av.i  r--rvir^  or  ia  tile 

'f«'n--(    a :;. ..ia  <...    ent.erprifien,    tnd  to  fcive 



- il 

Wh   i a survey in carried 0ut    whether  Lt   . tech 
•i • ^onni^al   or  economic   Burvev     t ha 

compiline anil  utilization  of th->   informan,   +h , ,V'     he 

to  the  formulation or   „ho  ¡,uu.o   I^;,   to   b,  ,vn»ctort  fmm   r< * 
i...; ..i.it.d    I 10175    till;    Burvpv     > I ,.:„ 1  , i.     <L 

^ace arcai  or  thoor.ti^i   ..m0(; - ,.,   ,      ,r   „       .     t *   ^ U '     Al  thlfc 

theses  adopto-*,     ]',H,   ,, ,H  ,,^   rn.      V1       . -    •   ' - *•    '«'   <aü  hyp- 
,.        ' "   •'"'     M-'R:-  i'olf-lh^  t,.„  Dtur|,v  ;Ulll   formulât ior. ,f  r-eli-v 

^TaUi"  Pi•°Uwi'      -U-   ^   Utile   the  ..«oaol»   1B   ic^a  ,na,   ,r   |t   l.,   tp  ^  _ 

,       r""1"" ^- OÍ   """i":-i C'   M^'"ldl"f- -'— "<    'or o,,,r,   ,„(1 „„ 
:reatly a- ;°"-a;,a ^^ — ••*-« -*— „, „,.cu. to ,*. „ 1Mni.;lol. 

:;K?"M ,th",J;-J-.   -  "*   — >- «le-   ^   veo,,,..   mc.,.r„um,.   l0   tiMlr 

I""""   '"" '""'   '"':;'   "'"-' «|lor«' :'"i   <^ed on bj   economi, tL.   who „,.„ responsi,. 

T::,,e win  bo no  oscura   th, t  the   entrepreneurs trained and set uP   m n^w or 

:;IU"e"  -ts'P-e- -11   *>  - a position to oopo with the  difficultly   involved 

 "' °ri"  aH   ^13f^0^   to solve  the tuoueand and one  everyday problem,   that 

'"°  -n Q,,tf,rprj'JC'  lir1'^   t^-7  ^ !i?.ve   the benefit  of technical   assistance   fro, 
.... cv-in,^   competi-i   and  devoted  'pociulittn. 

, 'rhU"'   aG   th°  'nrc!Mtiun ^^<   te*  boen developed,   iU   ba.xc   instruments  have 
J' -vi  cuiiinud  ;m  the  li^ht oí   its ,;OP.1í, : 

^ ;:^-.pren-ur^   -,rd  xec^nxep.l  distance to bacìe them up 
conornic  studies,   basic  and rdvanced training 

.1/ 
.'l^yiceo^cr^smal L-scalo industry 

^•ho principio  th.^.  rr.uci?.l  serviros   are needed for small-scale industry   is set 

---   u,. the   =;rooon:.C/   f.ociai   ^n  Cultural  Development Planninfi  Act  for the years 

-'—/f-   {»*  if°'   ^^^2 -i   iO July  1967.     This Act   establishes   a National  Office 

or t;..3  Promotion of ßr^U-^le .^cl I.edium-Sized Ivory Coast  enterprises  (Office 

-Uo„i do pvoTnotlon  ^  Ux rntiU  et moyenne entreP.it)e ivoirienne,  OKI),   a body 

•.v; o,xt-  onjoyi)^  fia^iici^l  autonoiiiy. 

ctiov.r   1   fund   3  are 
.rav *ii''  ..nxcrnat 
of Ivory Ccao-t feterprioGc  (OPSl). 

are largely br.sed on a recent  report prepared by the expert 
celiai I.abovr Office  seconded to the nff^0  r.^ +u~ n A,. econded to the Office  for the Promotion 



—        iL.       — 

OFEI,   which is intended to help Ivory Coast entrepreneurs to  improve their skills, 

can  base  its organizational  structure on  the goals  enumerated: 

A studies dTjartmrr carry ina:  ou ,encTül  and  sectoral  studies 

winch may   lead to   nrojeats of  deiimtv oconoitiic  value   -nd ou  -   ornali  enoufcn scale to 

!T  within   tiie reach of  ivory  Coast n   tionals-     the department would also,   however, 

nave   the  additional   task of  assi-ti;p   ontrepranears   already   installed by  providing 

evaluation:;,   feasibility  or marketm;   studies and  economi-  data which are hard to 

nitron  or hipaly specialized. 

A basic  and advanced  training   department  for  instructing future heads of enter- 

prise,   puvmr, thorn  an  aware! ios .   o?" mana* ement   probiere,   and  educating,  and training 

'i-m-      it  would aleo  be  responsible  i"or oraani2inc   for   then;  and   for others  such 

aurcen,   in  any  form which h?,f   proved entirfactory   in   rractioe,   a. might  enable  them 

o    lanate  their  enterpriser  mor;.   -Hieiantla   and  productively.     The  department   would 

lidcwtne  have   the  tank oí   enfria ,   at  the   level  oí   tiv-  enterprise  itself,   the  proper 

aa-,imilat,ion of   „he   instruct LOP.  received by   the head   oJ   th.;   enterprise,   and the 

s .lie factory,   rational  application  of this   instruction,   and.   where necessary,   provid- 

a     I!ia   onaontial   additional   ,na truction,    in  the  fon::   of assistance  on  the  job,   to 

e-.Me   the  head oí   the  enterprise  to  cope  with  praticai  problème.     A request  has been 

aid'nit ted   to   the  Cpacial  Fund   for  assistance   te  make   possible  the  operation of   this 

d- n;>. • t nuiiit. 

Finally,   the technical  assistance department,  which keeps in touch with the  day- 

U.-day   life of enterprises and  deals  only witn precise  problems confronting the  entre- 

iraneurs  as   the resi.lt  of eco.ioa^   I rende,   -f a bind   tb,.t  can  'a;  solved  economically 

b.y  Op-jl   thanks  to   its  contact   ,    its  aompe iene-,    aal  its   authority. 

All   ido departments  will   wo,-, mme effective!,   ,f  their activities  are  integrated 

in an  overall,   clearly  define. ^o,-.ramnr.     Here also  cboica.s need to be made  tetween 

'l'C-      ¡i,   sr    ;a,Pd    ' '•    ,v    irv.r    i ;.    the    fie id   of 

,IV'"1    :   + r,"",>' 1P   ••i''-;   ;'••::.; s  a.¡   whicn  1 tie   des. 

!     i¡-.:   ••;:', Lia ;.i<:,:   a;   CT-^ j   w j . \_  represent   a 

;"0'1''   ''''•'•   l'-u";i';;':;':M   ":t',ap^rea   ar  not  make  up  ar; 
:-   "-"'•" -'J'a  ao-arda..,!—! within  a  carefully 

• ssis1 : j, •:•,-:  of!'r-reu   be   efferiive. 

'errat ;v 

i-r ii i i 

ia;e;-   a :    ;a  • L^a , 

it  "i ! ri-p-   -.j-">   no 

. i ' .".    e-,i      ;,,.    a>;pe,;- ) (-d    :      ! ar.   C 

'•• •    W.U. te.       A   ,i;i  ! ti pi ; i- . ;;,-    ^ 

•- 'r it e,|   j !• ^Tajua •  r- ;' -...-oí k,      a 

i   ii'i-d  /,i!;,i.r,d   pro^ra¡::i7ie  aa.   ¡ 



In Auguet  1969,  OKI hod   o Etclf of around 40 Wf 0f + h       r 

and  the  other hoi-  ior„,.,   (. -     - ,           .        .                   * 'h8B  ^   ^  »"-Uon,l4 
"'" ('^ J U'  :J1U volunteers. :he   t,lu]  ,,t  ,0T  ,.-.. , 

Ci A  francs   (.2/10,000).     Iho  U.i   -,»   (or   , ,7 .             , ' "               '  " w:i£i  vw Llia^; 

Iraner.   (.370,000)   vt   the  nc-   ,     .    .0.  t,.     ,,.     , '"lllu" "-•  h 

The  plan  oí   a*-  :üíJZ,-1IO-     o-  ntn"T 
m annex   I. 

At  their meetii inn  on  24  Juno   1 MVO   t,v>   ov,,--,,!„. < r      <-•  .,, 
t..o CouncU  ol   th..   >.,.,t„  „.-,      - •*-"«"••• °!   W —t—  ".logins   to 

  "at     'iooj..n:u   ro   ru(
; K,n; 1 izo  OP.'i 

m-jn^omeiit   believe:-   th*„  ,-u^.   ..    ~, 

I/ory  v:onrl   i. t ; • o L = ,   roih^r   !;•   .,     .... • ., 
"ouU r-i:ubr 

•ovontucll,-,'«.  The OPET 

tin; rol  of in. Office in the 

••*"• -••- .'.:•• mi. .-,t !  Uirxvd.i' 

'-  nominal ou. 

bonks  which   p-.rticipot-  (r,n 
;   L\ orv  ô'O.-.î ;,   n- !. j. o : ].- • J 

^loiii-inn    t-u,'c. 

••'¡io  ore   rli.-ij.ti-  o,    the 

'o  keen   th-ir • ^   ^'^^   UUcm'-t lor'- ^     -  l'Afri,•  de   l'Ouest) 
-o Keep  their  account::   ond enruro   i'-.t   YT--,^.   .<• 
period of  _ , tr^action,  oro   pr,Perly  recorded during   the 

... ^ivu.   loan,   jotii  j oi    the  bent-fit   ní'  • -->   -1 •      .        ,   •> 

' FaUn'    ut'jl~'   t0   ';hlCil   -A0   submits  por-odio  r-nor1-       ^h,     <i 
;;,\C  •—1~—   .....        ..  ._._ r-I.oit...      :hnE  the   activais   of 

¡Jupplemeni   thoru; o<" OF'] I       o--;-..     trt   • + ui ,i.     u.,111,    to   its   independence, 
oí' {.reater o .    . bAC  fGuii-;   that  it  i-   cnpr-blp 

SAC i« ^ „^, Wlt:un tii„ contoit oi thii doi! 

•CBiotel  hv   t.o   r . ': 1-tmn-»   -1'1 '"iduduiro de Fronce.    Ho  is 
-.Ji.J,,fcvi   ,,v   tv/o   [vorv   Coi, l   -   •,.,,,-,:.,,-,-,.   ._, .   , 

•        —-u'ulln   ^  ho   i,   ondc^Mu-Ln,    to  expand hU staff. 

-ii'M.'Ú»f-    Oi    Pnof;oi¡n,>1     .•,-,.    • ;, ,       , 

Vh>-   trranhu-   ,)rorr,-imn,..   , f.r 

nourr.- 
c'JK, 

nnco:   [I)   ( Ul0   details oí   ;x; 

-vory Oo-ut  porion^i   oi   OP,,I  va LI  require  about 

 '  CI'u;ri-'i i; ^'-   <,•>-='-•  tlie pror¡r;min)e  in 

«-•  oi    la«   loeturec  otill  hw   lo   be  fixed). 

i'hir   £,o lut ion  WOE  djtx 

'0r   this   P~W  ^om ihe^Uod nta^^ncy-for^:, E'   ^ ^^ "»i»»-^^ 
ifcuB^od at  Abidjan with I.r.   U 

IU:JAID). ¡ernational Development 



The training programme ir.e been reinforced aB  n r.'cult of the proposed opening 

by OFllI,   in October   1 ,»70,   ox   ! :a••:-. •. repional centra    u>  tlu    i.nterior of  the country 

(Ralo a,   douaiié*,  kan)   in  ordo •   tf   r'Cf>,.- t v -J iz"   th-v-   a/.àUv.t ice  O;   the Office  in   the 

rural  ax e au.     Other  rent re::--    eli   b<> oponed • ubcecpaenily   in   Lh^ other redone.    These 

o.:   region- J.   sentry  directors  v;ho will   be   trained 

envino. (' i     oí.   th-  o,.. o.r  of  lour hoi UT  of courses 

.etui:   y-n   rioni h.      Ph.-   lecturer   uill   be  fi ven 

• oji-.-l   Labour Office and  partly   Ly   technicians from 

A", up pin. 

centros" will le pl'.e.teî m th.... e 4 

•et UP"!! vi thin tiie : cop o' I.-PJI
1
: 

per week -JW ;; i y oc i.i.'yjn hour, c 

partly by ..-y-port:' : roir. 'he ! ne. n 

private*  prttcrpn • ••'.•   *c t.; : I i . . .-J   • 

C .       Credit   for tiiûuil-cc il- 

Tue   r Lii-Jic i.-1   in: i ;•.:.: '.  M,,   > ¡ 

scalo   indura ry   ar-'   ih.    Pollo   m   : 

'i-'Ï' Ivon.'" Coart whose activities affect small- 

IstaM if.lunt'iiitE : 

Public; 

Semi-public; 

Central Beiir. lor the rtater, oí   Wert Airier. (BCTJAO) 

Guarantee rend   ror Credits to   Ivory  Coast llnturprises 

Ivory  Corri   Leidia;tri\l  Development   dank  (bIDl)   (crédits   from 

10 mili\ or   lu   edO Million   CfA   u'cricr) 

Crédit        ir   d-3,     ¡'Ivoj    -•  (C''l)  v"ie. it;:  of  lese  than 

10  mill io:.  •'•' :>   '.••.]..•;) 

Private : Banopue   mc-'Tu.-'l ion-tl-- pom ] e  commerce .it   l'industrie de la 

Côto  d'lv-ur..,  í !<K'IVIÌ 

Société , 'ütiWi'   i«    llauque en  Jot-' d'Ivoire  (SGB) 

dooiét'   iv... .....            _ 

Banque   inieriu i IüIIHÍ!  d<    l'Afri pie  A •;  ?'Ouest   (BIAO) 

The  initiative  of subnàti ir.     •   -euict   for credit   to   a burih  IH  ponerally taken 

by Orili,   which may  approach  eitih-r Bllà,   CCI   u.r on,,  cf  the rocero i al  bankfs  on behalf 

of  tho  enterprise needuir  creda t.     0''   i   'admit: .  comp Lot.-- rtudy  oí' the   project. 

l'Yorc tir point   o . (    the  prae-di 

In   the  enea;  .a-Uni t lud   lo   .d   1 

analyste,   thu   project   u.    •ii:. ly.c1   u 

;   i.-,  ;a,   fu] loe. : 

"•'••r;:¡   u    equipped   et.];   ne   o-ai team of financial 

•iftaii  Ap   "^nc   rank   it: elf* 
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-        1.1 th. cases „utaitted to cereta! bmto,  th. rechet i6 Bftmd to thl¡ 

„ocíete dtasBistanrr court-ihl~   <<-nr\ 

^..rolvo-    ., .h-.,   ; )r  e COmW °reailZed imd EUPP°rted * «" ^ 
.-,; ,.,T       ' :    •'   '• MkC "   th0r"'th ""* °f ^   "»»CLU   .i*»ti.n o,   the 

u.u-<jrpri.:îc  rí.quu-1 ir»,ç   the?  civJi ¡-.r,. 

0':  tho  bpyjf.   0f :¡.C;  rcpcr; . 0p-,j.        , 

1nr  the  rorru        T, , ' ^ ^  Us de0"i°n rcfard- 
.      q    ^'     T,,:,0iìd,n£  ^   *" —•   ^ ^ "V  appeal  to the Cuartee  K»d 

th; ;,c;;c  
C0Vdj'iv f-,vííiiív ,vora ~ü per !^ont to 8° ^ <*»* °* ** « <* 

The codito n*y  l, .-hor1.-i.viri or medium-term (five veai-ì  in  th, 
1—,   .-vid modi** tor, o,  ]oi,._u,.   ñpr„  TIDT   .     [ Ò^}  Ln the üaSG 0Î  ««»nerciai 
!vrDl     ,,,.   „  r r     1        +   ,        °"     ""-   "1Pr!J   JIJI   L" concerned.     In the later case, 

;     7/-1-"   "* alP° ^°    l     —   ^   *°  «tablish eo-operaUon with the 
,:_1       '     ^ ,IC'J1  bjlk  4°  — ^ —^- cred.t   u  al.o available. 

, J"  T "t  "lt° V"""  r"COrdini   t0   Lhe °o»^ticnB of the loa,,.    For „ample, 
-•'   '-i   i-ppliec  Ihn   .•ollovir.c;  seal.: ^upie, 

r -• >rt-;,er¡n  .loans. 

Ì    -J   ,iour ;.-:•)].vV/  ,,lt_h Bc -¡AC 

1.o;   •\'i'lit:cc-UMXabl.i 
>I per cent  (3{ +2) 

Î 

1 

r 

t 

lent  than 5 million CFA franco    7    per cent 

more ihm 5 .nUiion CFA francs    Í,    percent 

' f'-•notable and 
'-Uu-antoed 

for raoru  than  50 oer cent 

for bec^   than 50 per cent 

^•••¡.-.ov-iteMe,   v/ith a &n:.-rantoo 

' ','1Unt'-L1° without   a ^u-antee 

T-iiF!oountP:ole without   a  tantee 

3i per cent 

5j  per cent 

C    per cent 

ó   to 6¿ per cent 

9    per cent 

'•I-'   the ,ates  include th,  oommiaBion for wax ting-time,   the commiMion for oom.it- 
*'H    tin'  guarantee commission-, 

'       -'      "" t.he'u;ír> H6"" íhe °limte °f thiS bank a rodiooount 
•i,e,n u;:,       10        ;   H    

U red3BCOunt  cei1^ representing the difference 
'• ^     o  :0C^;':JZjr.   ••°°* ^ ^  ^k.     BC^O has a register of 'itir.ci'Unt  raters 



All the banks have a supervisee credit  policy;     it  is supervised at  the time of 

payment  to ensure  that  it   is u•• »0   ear the  purposes   indicated,   and aleo   later,   during 

the  period oí' the  credit,   co  Hut   the  development  ol   the  oLion,   enterprise  c¿-.n  bo 

followed.     '.Jhile   the  commercia   : ,-,rx  huv,   e   tacit  arraii¿ oucnt   >:ú!. OKI  ret,ardinf. 

the  technical  a^ stance ehieh   I iat  off ¡.re  iriil  continu;-   to  render  to   the  smai-ccalG 

enterprise   BID1  makes  tais   aeeiet.ancc  a cWiUrv.  of   its   loan  a. recante   imaging 

iat   the  enterprise  must  accept   th.; •ccif; canee tre recommendations  of the OFJT 

exports,      ihero   te   thus corrieri;  i-.cli '.ut .onal  levaration  between  industria  extension 

and  credit  faciliti•,   but  clone  r-j-orumat ion   bot a,er:   ta   two.     In   fact,   the OF •,! 

officialo often collect   the repárente  au o on  ideile if oí   the banks. 

The   iollowiiv ..ble   indieai 

email-scale   industry   as or 

by Ivory Coast  nal'.lonaie, 

\;ay  of  exair.ple,   BI.DÍ's-   portfolio of credits  to 

January  ata     The reference  i e  te  enterprises managed 
•J   ".) 

CM|itMl 

40 million Ci?A  francs 

50 

i 

3D 

100 

120 

30 

30 

40'., 

10 

,    oí   the capit In 
hauls of Ivory Co »a .'¡'•rl4!' >.     -•'     '  •'•'     Jr''J 

n  tionals 
..— —... 

J 00 2C rra U ion CFA francs 

100 40 

a 3 

75 li:, 5 

89 140 

100 13.4 

100 42.5 

100 3.5 
100 2o 

100 2.R 

100 20 

35 lb.8 

100 25 

13 enteren ses 375-5 nillion CFA francs 
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This portfolio represents  about IS ner rrnf  in >,«+> v. 
+  A ,     - „                                                   ? P          n    in botn nv^bor and value of the loan- 

granted by   ¿IDI.     The throe  loc*,  of lc3,  than  10 million C'A f, 
to  t'-.   -,,1, . Ull0n UA franCt!  *•   • exception 
to  t:..i rule,   representing   iiod U.;AI1> funde. Norm-ll-    t'--       i ma.. JMorm.il,,   tuuL.e  Ioana sftould have  been 
tho  rosDOiiM    i      !.-.   m   rr, tho  raspón:, il. il; L,y  ol   CC i. 

7.        ''Pl'e-iVMikabi,-'1   fir.nr.cir, 

......I V ""   " V0lOr,1Ont °*  e'!t—  ^ - .«n  in „ embr;,„nic 

"r! !° !'"V—"•' ro•-" —'- ror t„, f(OTation 01 small.so„lc „   1B6E 
n  ....  Ivor, Coa.t.    v„  lonn lfl ;.;uc;i tlu _ocloUon ;md 0M arc to 

na*"  not  yet   b.->en  der i ti cH        "i,,,    *.,,  i > ^ ^u  ueuiuta,      i ni:    tund- however    ^i:nni'ui,•ir.   +u ' lU'uvtl»   -uppioraunLs  the ran^e of servions 
offered to small-scale industry. 

CONCLUSIONS 

The organization of servino,   for ^11.^,1,   ^„i    +       •     ,., 10r -rae.ii-ccale  industry m the Ivory Coast may 
te  Gummod up as  follows: 

Promotion and  indurtrial  oxtonsion - 0P":i 

Fr-i-'jarikaM.-..  financing - the APR'..,CT   iund 

Biud:   j inanoiii,_ - commercial  bonics - BLD1 

<W:ila...„• - tu. Cuquee Ku,, - tno text „f the decroo concerning the or.anisat.on 

oJ   tho Guarantee Fund appears in annex III 

Redi, countin,   - BC^AO 

Vechvir:,;-A  assistance - OPEI 

SAC 

*o Jp-'cVrr   inBtltUti02" ^ UP a -Ü—otructod system wh.ch,   apart fro. 
AITACI fund,   is  already  in operation at  tho present time. 

f I 
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OFEI,   the key to  the syfjtom,   already  has  come  Ivory Coast  personnel   in the 

process of   boinè'  irair.ei.     ih^-o ran alno  a  ornhl-i:.,  how*v. -,   not   only  cf  finding 

enough  ^wr:^   !v.,rv  .low'   nM-nalr-,   Vi-    v   .'ivi'V   then   adequa *.- motives  for 

leaving   tht-ir OJTLO,.ì:   ii.  '.rim-   u-   u-i-i'.-rtal^ ox'on.non   .vorr.  unonp   ¡¿n.nll-anale enter- 

priser..     Th.-   Spnav   Kr.d   "..^s-.l,    L<    .*    ir.  ao-at,-!,   ani!   a —    >FtoI   u   Little more 

time  to   l'i lid   tin    :u.;i--   poruonu./¡   r'-ii-nvd   .aro   ' <    ri" ' uorr uooora;ary   training. 

In  view  of  * ho   dou LSI¡ n ' !•..     |U<;!!.1 O!'! ^-   '.J;tJ   v'JK'iL   -f  ino  Entonto   tc   extend 

o.,a I I" l< the   activities    of  OpEI    ' >   a1 1   th"   ::,eit0-. 

afc-uictaneu   for  OPE i   ;'On..!H' :    au u ar mu .y    ¡rcui 

once  a¿uam   tn>-   i toa •' f  eut-ai iiu.nit.,    an   LK«1I;;--t; 

.an   '.nero are   m multilateral 

t   wo., Lì   al PO   to   :.uot\ii   to   tako  up 

•:-i.ato  w'iii ;h OMIUì,   at  tho   mame 

timo,   perlina   tho   ;.,n-uou o;   •_. ,-,;.av   f. r  vooat .n,.aL   training   an J  research  on  pro- 

ducts  oaraiLo  of  l-.n,-  .tan ;f; .•• '.or,- i   t ;.   industri.:!:   ir.  tho   Ivory Coast  r.r  other  countn 

oí'   tho  Enten*o. 

It   IF   douft.ful   wh-'thor •j¡ i or '   i ¡'or   th<-  Pev-L-.prnon Sn.all-?caio  Indurtrioo 

to   r«-   rot   up   'it   Ao^ra,   din n  r».-rt'orü.  Uuu  r^iu  on   ; »half  "f  tho   "our.tri expect o 

nf   »hi-  Kotonto,   ir.   vi->w     i    ,k     11 • f ieu 1. * i eu   UOOUHLUU   ¡-Ma.   fron   th.-   lack  of   a oomn.ou 

v.-hiowha-   ianruu,-  .-Ü.M   fron.   li!fr-.-o   i.u   !!,:  coo,ut   -f  .„.  enterprise   in  1 ho  Frond 

upeakir.r ojoi   EnuUoti-opt akiu,     •n.i.tri,;!'.,     Ai.  • xn:-j\f>-  •>''  oxp.-r'o   uetwe^r.  a-   Ivory 

."   i Lauro •'• Cant   r.,,.iro   am     !.••   ¡Lauro-    ••.•i-r,    i.n  Ghcjv      o.M,   how-v^r,   to   considered 

Au   íir.aneuj   m.io.-tj.-p   ;
r      vu-uilo,    i'    ;a   to.au.i-a   atu.l fit anee   that  must   be 

fur t nor   'eve ! eni-i  vnthii.   th'    ! r--u   x-r'f   •>','   "•!:<    ox:.Mi.f    ( r'vramme. 

Go   that   tho  pr.>-ros¡   of tho   f voiopn.e.u'   prof,raitri:o   -an   l>-  i'o] lowed,   it has heon 

HUiT'-u't'-i   Iha'.   i'CEA^  one old   to-vr.   -r   uro;,K  lean,   'h-  .• t at io t i.-s   of   Ltr  "Centrale  de« 

h'trqu.'sr-"   ty   u< jurat ;nu   1 \T ry  Coeo^   -u t.-rpn ra s   ;at-.-;noi  pornupo   au   tnoce managed by 

Ivorv   êVant   national:-,    o,d   ho.vua   '•. *t :-u nr.ni:. o¡    —   por   -ont   of  thou- uapital  in  the 

handu   of   lvni'V   ¡'io;,,'    aotiou'-Lr1   ; .u :   irj-.-   ,<-;.   ..'U : 'T| r ' uoU«.-^ 

Vho   d.-f ;.-.! ' H-.      t    un    • 
htas.!   ro p i ]-o>    ? ha*   o ! 
ho  hfl d   ! \-   I vry   OO->T I 

vor;  Co   ;-• t   .a,   orori fa 
uo •f  +t 

Tho  operation  --f   tho  "f.-. ;i- '^    lor  Hts^uoi" 

'ho   purposes- of  the Guarantee 
uapital.  of  the enterprise must 

dor, ort on  pa^e 



ADB 

APPMECI 

BCEAO 

BIAO 

BIO rei 

BIDI 

n        CCI 

ch      O.E.P.E. 

PG 

OPEI 

SAC 

; sui-. 

t 

IVORY COAST 

Ai trcviat ions 

African Development,  h;a,k 

Association  l'ir   ih"  . orm-,r inr   of „-   i i maUt"'  01   small-scale and medium-Bcale 
Ivory    Co.'ist     i.)M|ir>r,r.io   ,.-    .' f *• 

+     * 
ni"ilL   ^nnoeiatmn  pour   I, formation des petite« 

et  moyenne  oi.trr,,rl!JO,    ,».•   p.,  rôt,,   i'lvouv) 

Central   !-ank  i'm-   : a<.  statai-;  r, f W0;;l   Africa 

Banque   mfernaùoiìaìe   le   l'Afri^   ie   l'Ouït 

"r1"1   intftr,-,tioi'-1';  W   1-  «*r,,  et   l.inductrie  do  la 
Côte   d'Ivoire 

Ivory ta,   l,,uetl,,l  nivelo,..•.,   :^k (!miu,   twirlome dû 

développeront   indurir Loi ) 

Crí'i It    rie   l-,   CrMf;   itivoirc 

Certificat  ••iigtu.l-.L-   nnmaircs   élfentn i,,., 

'     "   ' -('r>   ('°- : '   -nterpriGOB   (Ponds  du 
garanti,,  ¡ir;   eré.); • , , , r, .,,..• N 

Office   (or-   •• ;•• •  PTM^.-I I -m    -r  -v    n   <-< 
,          "   '''   °m'dl-°0;ii'   ^'d Kediujn-Sc,ali; Enterprise; 
(Of fioO     'if,      r,,^,!^,      f] -, .   + 

• -   i^ti-   -t   mo.yei.nfi  entreprise   ivoirienne) 

Société   i.a.,.L,t-   .,,   e^,.,-!.,   üjAo 

Société  générale  de   ,anque   en  Côt, d'Ivoire 

Société   ivoirienne  u,    hanque 

Société   -.fric ijj.e.  ,V     , - • ; ,n      .t/*...)rr. 
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Contacts mad o   in  tho  Ivory  Oo^^t 

UNDP 

USAID 

Mr. ill'' :lif "! P u preventative 

MiBi-  ri;.rcc L L . Chri. ¿'Lopher.   «il) Olid  UT 

Hr.  L.-.a-.í;Lo ' r. ,  odcic-r  on th--   reniti:;]   development of  small- 

scale   i oduc iry 

BICI Mr,  Round   Cirri oruiol,   ¡Mul.y   Director 

Mr.   •'.   i. i '•-•iiiTic.MJ,   -.iu l,,   uui.horizo.l  ••..; en* 

ABB Mr.  '>Ji •-:••:] ,   Un-M...  Dcp run«:.! 

Mr.  > ,     ,.d   ('V:>tord,   l M)I' • oq^jo 

MIDI Mr.  Ali n-ii,^ - Di.!,y ,   ¡Jc¡ uty ;ji iu ctnr-Üonurcd 

I'ÎRI) Mr.   ÏV :.:.   I  /••-if,   l-j^Lona iK ; TO r, on t ;vt i Vu 

SAC Mr.  'cüurn r,  ¡Ur<. otor 

OPEI Mr.  Ai <to;;  Dciaii.^   Director   l'oj' Industrial  Development, 

Muiiuvlry   r- >   Vi:^iui\f'. 

Ponds  d'entraide  ot   do /roiuuiM-c   fior. 'T"I run I ü   du Co;,;',¡i   du  l.,TCn tente 

Mr.   K.i i  f;./-,  Sucri; t ;a,,y-(icnf;r-,..L 

DC'JAO Mr.   Chru-i.yi.UjT,   Director 

Cd Mr.   Alili.;;'! i.,.-.,   Pirco to¡ --cenerai 

Ou,'ir m ite o  Fund Mr.   KroJ.o .' 

AGES Mrs.   Sv i i • •.7   President   uuul ïrc,v,sur«ir  of APPMìiCI 
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GHANA 

1"       Small-scale industry in Ghnnn 

The latest  „»thor ilativo  £irarou on  ßHmll_8Calu   indußt^  ln ^ ^ 

;hlC" 7 COnt;Un0d Ln   ^ 196? IndUBtrial C— »d the 1963 So-ple Surv^ of ^ 
kanufacturm¿; ¿stabUshmuntG,   and  appear below: 

MO,   Of   est;J  1 i:.hm..r.t. 

62,'jOO 

37,000 

4,600 

1,300 

2C»() 

1Í)0 

106,000 

These establishments were enerjred In -fch*. f-n. tìngt*ea ln ttte following typou of inéuttriMt 

Food and  beverages 40 000 

Toxtileo   and footwervr 3c QQQ 

Wood and   furniture ^ CQQ 

Metal and   machinery l0 500 

Mieccllaneouc -, (xx? 

: 106,i)00 

It was estcatod that th.se enterprise« „ployed „w  ,50,000 per.«,.. 

Accordino   to  v,ul0M  sources „ho  have  in^u^ted Oh,.,,... ...u-cM.  u^trv 

sector,  OW dooS not  lncl( in entrepreneurs.   On  «en.,•..   „ ,w  „vm „..v„  too   ' 

';*'"    """"•    ^""'o   d^trou.   competition and., „.-J.enin,,,   thu „„,„,,.,.„ 

r.'o,.,.!m l(101wnr it ,„t iio Buch to Eook out ^ dovuiop untrupruno rt ä to 

tl.on, „lth the   „ocosBnr,   toch,Uc,-.l   ,Bcistnnc„ for  effect,,., pro,•.. 

Much of tht.   tnW.tlon .«,   brought out in   the course of -, con.u,,,,,,., „„„„„, 
t„0  doKlopoont  of „„„^ 8mí,u   üntarprlBüS  hüld in DociMib(¡r ^ 

Sponsorship of l/NDP .and ILO. 
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seal . jniiur.Vr, LïI Gh na. i-u . . , 

Technical kyr^rts feetm." or: ara 

enterprises conducted oí, viuok. 
r)0  perseas 

2. Definition of small-scale   industry  in Ghana 

"ithir.   the  contort  nf   kii;    . urvcy,   Ih^r ;  arc  several  ways  of dsfining  a tmall- 

.t     k-,,...^;,!.  agreed upon at  the All African     ' 

•i   av   ,T|    M. Addi::  A.)' K"   in ^( comber  1966,  r-jnely 

Lm,    ¡v;;ix  ark,   f'o.- til,   purpof ..• of  profit  and employing 

1   !•;•     could   k    • iv;;l i .-'   ir.   view of the   prevalence  of  s>uch  enterprises 

in  th>   courk-ry.     Ikeoiat,   i:u      óü.LUOH  O''   Ino iavjiaiaa  k: rorprisos  Decree,   l%o„ 

reservinr   '.11   enterprises  eiaple; m,    j,Ü  serrons  cr   kas,   ryquiritv,  simple  production 

or operational   techniques,   or  saie   a capUal  oí'  ••" lOO ,000  (   .00,000)   or  loss - define" 

-s  sinaLl-sc- le   c;r;terpr L;,OS  -   ! o   ..amalan ounersaír  Kí./.O   ro-sonably  be  considered. 

He/ever,   it   u:   felt   ihat  the- •¡>ï>o*\do)   definition  suggest id   for  the   Ivory Const "might 

aleo  h-,   .applied   to  Glials, 

3, Go vernment   policy  on  tin,   promotion of small-tea lo  industries 

The  only   exista.,   '•clic;       ;s   as    eromouoi.   i:   rasJ 1-ra4e   industries   is  that 

expressed   m   ina  ¡k.iuae.i   f i •   r   :. ioe  Council  iVer.   .•   V*  oí'   ~\Q December  1968,   entitle 

Ghanaisa knterprises  d>^r<:<:,   fyta',   sosorviiv.  for Gharai-a ownership rind management 

.. 11  small-scale  en 'erari : e s   •-.'.     i ') mai   in  tìv     acra"'  's a-  ^recodin*:   paragraph). 

This   Jecre ;  er tari ishes       Üeaiauaii  ..¡iter; • i: e  Conjr.iUea  to,   amonp other duties, 

ensure   tía-   officiant   u;s¡ lem. a a ' io¡.   o;'  t:i.   de-rec-     severa    penalties   are  provided  for 

infringements  ai    til.    pruvu-iou:    o.,    ta     da-rca.    k,;ny  ouier  policies   are  being con- 

siderad  witüin   the  renerai  ln:a;or-  rf th-,   I'HK'-L'í  7wo-y-..ar  Plan,   and of  the I íve- 

yeor Pl.an  vrinch   u   now beuif   dr- ¡ka.i,   VííIí«  I provide  for   incc fives   for the promotion 

of   industries. 

The  principal  proposal,    ine ¡.Like: 

A special  fund for   th,   fi.iancin*- of small-scale enterprises,  which might 

bo  created witn counterpart   kinds  from American  aid  to Ghana; 

A centre-   for tramai     ••¡A    .evetopmerk   of sn J. 1-seolc   industries,  having 

at   its   disio:"!  v aaxpiiuat   ofljred  'ay  ^n" Government  of   India} 

A  credi I   msur: nee 

credit    insurance  seil 

..Ion.    ohe  p.- ttern oí'   the  sraall-seulo  industry 

o" tiic Gevernmeut   of Indi.-. 



4«       Services  for small-scale  industry 

Except  lor  th.- I-nafement Development  and Productivity Institute which is operat- 

ing with  the  as.ur.tanro of  r   i,,,iCi~l fond Êrant,  with the  ILO as executing agency, 

there r.re not  now any or^uz^ao,.;,  specially dedicated to  providing services  to small- 

*'    scilo industry.     Only  one   institution,   the National  Investment Bank - NIB - has 

indicted its  desire  to  expand   ite  normo 1   lending to  include an accelerated programme 

of stuping  a number of small  ana medium-scalo  industrial   projects,   which would be 

available  for  implementation  by Ghanaians  with HIB financial assistance and technical 

advice.     The  assistance of  UNIDO  experts   is  bomf   sought   for this  action.     It appears 

however that NIB would require  a noticeable  change  in  its  approach  to   lending and in 

its management   policies,   to   become  an   effective  instruisent  oí  service  to small-scale 

industry.     The  samo applies   to NIP's Development  Service  Institute - DSI - which  is so 

geared towards  broad feasibility studies  that  it could hardly be  expected,   in its 

present  form,   to  serve as  the nucleus  for an  effective small-scale   industry extension 
service. 

'>       Training and development  of  industrial  extension agents 

For the  time bein; ,   theie  i r •  no  pro{ rammer   to  tram   industrial   extension agents. 

However,   facilities  exist   at   both  tiu- ¡.ancyoraent  Development  and Productivity  Institute 

and at  the   Institute of Public Adwin if trat ion which could  be  expanded to   include 

intensive courues  for extension   e.cnts,   with probably but   few additional experts 

required.     This would be  particul, i ly  true of liDPI.     The  Institute  of Public Administra- 

tion stands  ready  to organize   the  programmo required. 

6.       Credit   to  small-scale   industry 

the  financial  institutions which are now or might become involved in credit to 

small-scale   industry   in Ghana  include: 

Public 

Private: 

The Bank of Chana - BG 

The Ghana Commercial Bank - GCB 

National  Investment Bank - NIB 

Barclay's D.C.   a.O. 

Standard Bank of West Africa - SBWA 



So  f.-j,  only the three commercial bunks are extending some credit to small-scale 

inductria  enterprises.     However,   for   lack of auequato  supnort   for this type oi   enter- 

i-    w    '       r*   '-> - r.  v,n-k   v,.. r   wc^'bic   to  obtain  data on   ¡die pnne ,   m/li4?   • -e   very  limt+"< it   •    r-    n -   -••   r'    ,G'- - 

volume  of  nrmll-nc, It-   iudur. try   londj.n0. 

Ir.  or.i^r   to n.aic,   il mor,  attutivo  for the commercial  bunks   to  accept  loan- 

rcqu.3tr;   frca  s.n:.l L-sc-.l.  ent^ri.o,,   th.   l-^k of Ghauia  ic  now studying the  possi- 

bility of e^blichir,:  '   cr-lK.   incurs, „cher,, umor which would-be borrowers  could 

obtain   W1   incurve,   nolioy   •., ucr.   i,   -rn would  to   i:ed  a,   oclkkrd  for the   loan. 

.    ,   • L        i              .     ,..„   , t^n-f. r-' -     oxaort   froi"   India whore thiü  form of K!  has  requer.tod   ¡.he   advi-o   -,.•'   assist an-~e  <^     ..  txpu i   1IW  

insurance   ir,  b-inr  used. 

It   would epp^r nowevor  that   the much simple^ methoo  of  -., Guarantee Fund under 

which   the   b,nknr  : pnra.se,   Mi,    lo,*   ro^ct  hi^elf  .^1  a'alies   for  a guaranty   from 

the  Fund  o.ly  : c   - m,tt.r of  ir : ; recourse   tc  share nia  ^sk,   could be better   indict 

The  experience oí   the  Ivory Co-•-./<    •o^id perhap-"  he  us-.ï   an   •. uodcl 

NIB  is   limited   U:   He  M-i 1 U.-   '• o   ^:t,,0  cradH   ",   srnall-.cale   industrie   roth by 

the  term  of  t.h •   loans   i+   a.an m,J< .•  (H.LUí.TIUíH oí 

loans   (minimum UC10,000).     i^rHiornoiv,   ¡'15  • 

ito   function  r :;   Ui.-t  oi'  a  premo:   v oi    indue, 

servinoti   for  a  : ee   to   Ilio;.e  r<> a,.a üH,    euch  . 

i ..¡.ree  care ) aao by the amount of the 

t,r. development bank of Ghana envisage! 

i p"0.';, i.r, nrovidJ.nc. consultancy 

i-vi c> : . 

However, erediL to smaii-r '•• i •- industri 

enterprises, which often mart he cou/n; o<i+, 

in the bro adori sen u o i IVi-j 

"or   the  L; er vi cor.. 

results   from  promotional  acti\itieE  of 

;lii ch  aae   m  n¿icá oí' extension  services 

u   a position to  pay r\.\     • xv\   w'iif   .   ''!'••  no4   i'O.iCi r,U 

Further   to   thc-o   two  cat^'oriuw  c 

category  compris LíI¿;.  those  smr 1 .-: o: 1 •-• 

which  muet   pass  im;b:r Ghrevaai   '.-no.tro 

problems   involved,   ine india.-   into   I ••. 

Dinall-ncele  e.atcrpris as ,   there  exists  a third 

.'.arpnsos now   in   the  hands of expatriate::; and 

.•ilea   lh>.   Ura~   of  Decree  323 of  I96I».     The 

inane Lap  oí    the.  "urchoso  o*'  the  enterprise by 

Ghanaian   m loros te   .--nd   an-   trunuv    o>    .no nov o-rnvr;   in   the  menaaerient  of   the  enter- 

•^iso must   ha  considered   in   -    .-1 :r-..'   context.     One  oí   the  oonoercial  banks  has 

rvolvod  a scher.o undea wlau h   i :.   .'C:M   'wain Ghanaian would-be   purchaser!:   of small-sci 

trndinp enterprises   in m;i:agcraw t,   r uaroiiteemr to  i.h:s  expatriate owner full payment 
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for hiß enterprise in transferable currency at   the timo of purchase,  namely when the 

-     new owner   u   ready to   take over.     ibrd  ..oundation support  has  been requested for this 

programme.     It  may well  be   Lh.-.t  siuilrr schemer, could  bn developed for the  smooth 

transfer of ^mall-scale   indut.1.iirl   ^U,x-pr cos   from expatriate   to Ghanaian ownership. 

As  is  the  case  in  tho  Ivory Co  ,t.   there   are:,   within  thu  f,roup of small-scale 

industries  to bo   assisted b.v   th    oxt.air.Lon service,   ••   larfo number of enterprises 

1      which  are  not  yet   rt  a nta/'e   .a;-,  even  with   technical  assistance,   they  couli  be  con- 

sidered brjikablc risk,     ¡•or  thu.   purpose,   .-. Special Revolvía,    Loan lamd (SKU>)  should 

r      be  established,   preibrabiy   to   :• ;  managed by  the GCb,   from which  the small  lo ms 

required l)y  small-scale  enterráis.,  ars it ted by  the  extension  service would be mr.do 

on  the basis of  tlic  extension  aa-vic-B  recommendation.     GCB v;ould assume only  a 

minimum of risk.     Thi.j   type  .-•-   eredi, t,   xv  support, Oí   extension  service activities 

would  bo  fully supervised by  the   UìliùO Centre.     '!CB would receive   i commission lor 

tí ir; bure in*  and  collecting th«  io.a,.    GCx> is  rufxestod rather  than NIB because of  its 

ruiny  tranches and of unci es   throughout   th.; country. 

eS CONCLUSIONS 

liuch thought has been £ivcn  in Ghana to the elaboration of a Byttem of services 

to promote the development  of  small-seal« enterprises,  equated  in this context - to 

Ghanaian  enterprises.     fío  far,   however,   there  e::i; i  only some  oí   the elements necessary 

for m  integrated system,   and because   they   are  isolated,   their  functions ¿ire not  always 

Clearly understood and   their  elíb-íi vences  is perhaps reduced by their lack oí  co- 

Ordi n-ition. 

it 

¡'nero  is however a brocd bat.it; of agreement rjnong interested personalities  in 

Ch^a    ibr the establishment   oí   a system which would  include  the   following elements: 

1. trainine of manager!?  and some  advisory  services   m management provided by the 

. Kauai «¡moni;   Development   and  Produr a> ;. - ty   Institut- - KDPI. 

2. ,'he UNIDO/'JCA-yponsored Centre  for  the Development  and Training of Small-BCale 
cp- &du. tries would provide extension ; ervioee and would facilitate  financing. 



ì.       bTien finriicial  neccir, oro b tormined,   the Contre would direct the small-scale 

enterpriser  to: 

(a) The   'b,e<-iel   ¡,ev.ilv,, 

the fìh';jir'  i"*onin^T"'i •, 

sta( e.      GCI-   woub'  •(.• 

r.uuL.T.1!.':   of   ri;,'-,   -s, 

LO.'UI   .biich   VOI, LI   '•••..: 

(b)    A commercial   l 

/'J h 

H J   '.'Lì,ÍÜ. 

'-m,.:   i.v^i'j  b..'  cet-up  by   the Government  within 

• •'•"•-.    ' '"     pro.jeo;.   i.<   o til]   m a pre-bankal le 

Le;,-,   reoonimenurd  by   the Centre,   assuming only a 

cc-oUa.   •   commini-ì.on to manche  and collect the 

,   the  l'entri.. 

UIC   o i 

repr-'cantej  by   the work of tho Centre's  apon is 

i o : 

{ -re videe;  loth  Lora  and minimum amount requirements 

are mot),   01   bosh   i.   :iiur'.   :,..     ion  -r   term  financin,-   are required.     As  an 

incentive   lo   lile  ••i:ziu.    i'.::r   IoncLuii   policier.;,   tho  banks  will have,   In 

avid, tum   '.o   the ¡aiar-eii 

with  tec   rliuntr:,   .-.cc«" 

ti.--.- 5ank of Ghcrr'. The experience of the Ivori- 

es /-uaranteec under which a baric would have the 

-over part  of ite rie.:-; -  le'"   ut;  cay   from p minimum 

•er cent,   or  te  aü sum e th..:   full  risk   itself,   would 

i'..-.crai   L.\   tre ir <-oncideration  01   loan requests 

b i-   leeur-rce  "eherne     Didier  style. 

4. The Guarantee fWid, c..-t ur, I 

Coant would indicate th; <. c. e.yet-- 

choice oí calliil.-. Upon the Pu/L i t 

of 30 per- cent to ;. maximum 0j bo 

tend to brin, tao t anbej co in nor 

th.an  would  U    th<-   cace;  unaor  a i'r 

b.       The  eroi,: of Ghcj-.a  ecubi  -fi-.-t   be,  ve ; urne  of resources  m.dc  available  to  the  sypt 

ey   -ipplymr   a favourable  dicconn.   policy   lor  ioanc  to  c.nall-cecle  industries.     The 

bank of Ghana could   -lco eutahMeh ,-   cyst.-,,  of controle of  credit  (perhaps  akin to  the 

"Centrale dec iiisqi er'  of  hi-   ¡-,nqu.  b^ntr.    e  dec  btetc   de  1« .frique do  1 «Ouest), 

which  should  pernu,   to  ;,auao co.i:,,-,.i-lv + ho  progress  achieved  in developing,  srnall- 

ccale   industries»   cince :•••  i-3.,   t-^.:    -;,-,  not  diet n-uuich  either  between Ghanaian  and 

expatriate  onlerm-ise:;,   or between  enterprises  ; manced  according  to   their  type. 

As   to   the respective rolen   to  '• ,;  eleyed by  the Small  Industry Centre  and DSI, 

their  sphere? ci   activities oouid be   broadly defined ac  follows: 

DSI : 

(a) Promotes, industriel nrejoct.- together with the technical assistance, on an 

onerous basis, required Lo Implement the projects, and 

(b) Offers consultancy cervie-, to clients requesting them, on a fee basis. 
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Small Industry Centro« 

Promotes   indiu -t-ri ^1   „„-t 

o-,, ,1P thoni;
1;;: r::rr;thi; pre-det~ — - - —, - 

W ^ consults, BePvicoC  i/sUH ^^ themG°1VCK ^  ^ ^ «  ^ can 

AH credito made with the vocoranondetio,.  of f, < r* , 
(   ,      +  4 

f ta° CGntre "°^d be supervised: 
U;    at  tr.>    disbursement  st;. >. ,   »,.   th«. lrll,   ,      . 

<    •.    c'i«   -ank iii.vinL-  m,,.de  the   loan; 
(b)      At    the    i'-VGr';t inn    <-• f i 

'CaU0!! Lt''';.   h¿'  tae  Centre to  ensum   r^   H + 
ond the  purpose*   o^   fir   in > recommendations 

P    .ouu o.   tao   l0an  are bain{   implemented; 

(c)    Duri.,*   the   lifo 0I   the  loan,   by  tht.  Cünfl 

the  enterprise rem,,,   ,uii     v a        ^ '  ^ *   "»  *"*  t0 —  that Ui-L^    viaoie  and prosperous. 

Por purposes  oí' del in it ion    r.-,   f n 
+       , '       °   Lerra   'extension  service-'1   i~ „„.,„+   f     • 

not only technical,   administrate    fintemi        , , lílClUde 

services,  but  also   ooo^Dln    „v     •     1 '^^^ " P^hasinG and selling - 
oo.Ja.-pin,   anu  simple  account^, md contracts. 

:/Uhi-n  thC   fr°»o^rk oí   t'as scheme,   the Centres   fir, t  — M  K 

qualified md motivated ûannair,,.   Lo  1.  tr-W H "** *°  ^ 
«i,ti„f   st,,.IT of tlw Centl.„       . ind„..tll.,i Mlon£1M ^.on|;r¡  by th(i 

^ -- *   c^tnatc expert, .pocializod  in tl„, «tt.r. 

c«.« eXP8Ctea th,t ;h i)on ;;; ;r •
ent r• ^— ^^uo,«. It 

-re  thtB compensato for  J"       ; °'   tn° P'°^  *  *" -ntr, -!* ulUtóely 



GHANA 

IIDPI 

DSI 

NIB 

DG 

GCB 

GII A 

GBA 

G^,A 

£BWA 

GIHC 

Abbr e vi r> t i on ¡s 

Management  Do yolopmont  mo  Productivity Institute 

Developmr-r. I  r.e^vicc  Iru; c L tut., 

National   Invof.tment  Bonk 

Brjik oí   (.'.'• v.yi- 

Ghpji"  Commerci, F.1  B--J1Ì: 

Ghana liruiivu c burors  Association 

Ghanaian  BusinoiJGmcn'ts Association 

Ghana r;nvplovori; Assoc i ;vt ion 

Standard Ban1: oi  'iost Africa Ltd. 

Ghana Industri?1.! Hol din,«.; Corporation 

à 



Contacts made   in c.h•~ 

mmP Mr»  Marcel  La. ou;-    ho- t,.r ,   , 

„SAID r* r     '   rJ°UCh"d'  Dei;UtJ' Il0L"liPnt ^osentative tir-   *•   Cf,:;.i.ì:,   Director 

Mr.   D.  DiU,J,;   Induct nul   Advi ^r 
Ministry of bonomie Affaire; 

Kr.   -.   K.  ilonaíJ:.,   Principal  Secretory 

Nr.   Aekcm I^^h, I^aíUíl¿   ülroctor ' 

Mr.   1-rod CWl.l;   ()p(JX ..,ivif.or 

Mr.   Störs v-.-ri,   Opex ad vu or 

Mr.   Odajìn-Lr-i,   General  ¡Viager 

Mr.   Cc  C.   ;c„   Hcrlle.v,   Director 

Mr.   If.  C.   ;ior:o>v,   Proibì   "-,, 

Mr.   Addo.,   Deputy  Governor 

ï'r.   tynsi-i-wuiii,  Manning Director 

^.   0.   P.   johnsor.,   .incuti,e Director 

Mr.   Kusüel,   Director  for Ghana 
Harvard Advisory Group 

ï^r.   Jon Kuonnum,   Hoed of Group 

Institute  of Public AdmiuiGi.r,-.Lion 

Mr.   3.  A.    Jinfui,   Principal 

I*.r.  K.  n.   J"j.j Adviser 

GIHC 

i JIB 

MDPI 

Hank of Ghana 

GCB 

SBWA 

Barclay's 
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1.       Small-scale  industry m Nigeria 

N->  attempt   roe-,  W'or; nia.i"   t •  : »tan.   point i tative  data on  the  structure of the 

in'.Ltfr-r.c-j;,   ...a     -..   i  •    . ...i.e   ;-,,   .•,.•..'   ¿a   uaeria       iJubjeet IA e  evidence  indicates 

that    this   ne- tur   ,s   pi.u      iiv'o,   ar.u  sis !" r ; hu t e.d   in  mana     entres  of the country 

uitni !e of  '.ars H   is  •.  .-;•    t..r  v.'hi   e   tondi-,   to  It    ifr.ore-d ty,    the  barikn - official 

•>nd   privat»   -  ••:-.   :'    .-o-ks,   r • • t r.    ;•:••.<.   :;-Hi -.ri:1--  e:  -options,   caff :n lent   structure 

t.,  , ffer   '} ,   .-cr.-rC •••- s  rea . ,r."i 

-.,  ,    it   i..  ••   :e-t   r   vhi   n   ha.s  re;erred   vsee    roeo/TU t ion,   at   the 

ana   sac...     .••,••    s,   th.,   r.t.-ort;;  vary in,- fren tha -   or.   the Economic 

"¡(.-r.ar   , vi at" i    .i le;    t»:" sponsors;» i.    of   the War'd  lank  to   that 

, T, e ir"'i  i ;.    i  Den t"ro   ' .-.a-ar-h   institut,    tea/.,  eitn   wife  <    perior.ee  m  India,,   on 

: . [.a  !' --!    ' h>    ¡o.f-i   r'o .r.'i-'ti'a.       re v.T'e   ¡ r'tii  ' t"  hav"  '."er    ¡-voi "'po i  and carried 

..•a   -.. -, î h  vine,'   • .as.i.'S     ?'   e ¡".   or       ."Jur.«    hai   t,.   ;.•  uraridor.ed   Iteause  of  the 

(•..•o* i    :t,.,:   ¡:.   t p,    Ka: t . re  ¡T*    •!    t,;f>  "-entry.     '•'<. vorUie ' ..:iñ ;   the Nigerian 

i -¡.ei".   t.- '      i      • r'-,'   * • ' h" -is     f   e ; r e.. h   t.   * h" :,r a, 1. •..-    1,' a:,;'! '-Eca¡.c  industry 

de".  '   \. ';.•.> <     or      >.. t<e   i * h,   '"'   ! ' > r.e-   ,!,.;!,..     )''   t!;ur   t via     in  l'est   Africa, 

•H e- 

1er 

lev- : oer ?•> 

•<• t hiotr--    ¿n l'i:-• ria 

,'h"  1 i   i. ra '     • ..v.-en1' • e'    | r a 

peral ¡ana     ;  .rru:1. ; ,    a,'   . > .     vit 

vr i 'h   , s   v.-h. 'r i • ! 

I       i< i"ii t    ••  stf.a "   -soale  industry,   for 

a; ..-e   e: t,    a-eoo tin," :%\c}00(,  (VP .,000)   and 

'". -  ';--r-       'hvevor    within  the  basi."  aim of 

tue  '¡cvcrr.ir.fi'.t    *a      i f.: taar.. .a    •• ' ¡   sua;--,   "a <--   inda/tr,,,   the  broader concept   of 

"qnatinr  or;," : ' -•• •• '      : r.dis* ry  v. 11 n   i noi ;a r. .as    industry  nay   hi,   .considered.     There 

r.rt,  .-.ir.-.-'iy  n-U'   ¡e "ie  not i -..ah i ».   <    -.sta >ns.   hut   they   rath-r confirm   the rule  than 

nako     t  '.raps' i e-e i e, 

•'ta   faet,    for   i net arce,    thai   the ì-'urerian  Industriai   Development  Bank -  NIDB 

wi ' i   make   ! inni'   h-  si -, a.1 ] ->.:<- ' •    • r.  astri es,   provided   that   the amount   is  not   less 

firm   "tie .i -t"n •   ' .    as» i'at as   • li"   ..' ; at 

<i '.voraiii . nt -L j)j-",.-'d ion  of nina1 ;-ßi"i'e  industry 

As 'non',   e<«i   :n   t h>- . i ••• a  1 i n, • nn/rpi,    it   is   the aim of  the Federal 

Joveriiiiu.rd   h    *' i,-. -riaio -.••   o    :     -••..•.•:,.   industry      r;:!n-  federal Government  is  in the 
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indigenous  industri.« would   r< ~ +     -4.    . "  pr°motlon of 
ll-'   'm   "Ovcrnmont of tlK    V<  ^,-,t 

Government would however prenoto  th.    .-tv-ü~h ^   i<   ot itt-3.     The Federal 

Centres  in addition  to  th. -     .J " /"• "     1"^ml ^ r":ion"-1  ^duntrial Development 

-« **., ,„ourccK ror 5,„n-,c:1:Mci;rr::.:t
t:v,orth' ^u -°uid 

"••ich olirt....,   n, tho North.rr r,.;i,.. ;T]or „.   „.    '^ '   /"h—  -h - th.. on. 

country.     Fürth, r,   th,   <;.   t       , • ' Ut L'-:1   r'0»:.'"llzoUon of th., 

in<ta»tri,l  ..f.t,,   ;TA  ror""'   •'•';".       ,"apr"'Sl1'1" *» *•>- ^-.ni^ion of 
-    -n-i loi   the  :^ttim--up of  i n,iUGt-r,-,i    ,...,. 

"n-ll,,   the  P..,.r,l Oov.•,r.t  ¡, ,,„, ,,„rir„      '        '      ,Unai• *•""<*=»• 

.:,t.*li.h,0Bt or, p,.f,,r,, r^.-.t,,,;..'.': '"     of Un policy'thu 

to  th.  st:,t..,   -.„„   to th     thr —"*•'-'." 3.-TVÍC. ,,,-ooh nould K, ovafloM. 

",r"   "*1Wta—^ -.  -tr., „h,,n noodod. 
In summary,   the propon, 1  i.v -,...,..i   „ ' J    Ujl   J- Government   noi-i -.-,,        i -   • nx  policy wouin  me lude: 

(-0    The  organization or ivi nf orient  ->f thr-     .     •       ,   . 
contra  ..t: tuonai  industri! development 

Zar i a 

Ibadan 

Owi.rwi 

tO     Sfim..     fiVO     O,'      t¡„        ,i,.     „0rth,rn     gt._tis. 

to   tvrve   th,.   thi\ .   ^ütiTi. Stat.-n 

Each centre would  h-v.;   -   ,> rt ^   i.^ 
+ .     , "   -irt-1'1   3l ,rr--' °f    "pooialization to moot tho 

Particular need, of the  rv-ior. it  would  ,,rVl... 

(b)    The orfrnniz-.tion of „nall-r^]     irH„gtrv   _ r,, ,   ,. . 

roBOurc.   Tro,  the  Stat . ,i       ^ ^  °Ch"*B   ln  ^ «.to,   with tl"-'   •--'•h.:d   hy   leder-.l   funds. 

U')    The  ostagli uhm--nt of -   arrll-n,..,!     4   .     . 

Industrio* . ^  8COtl0r WÍthÍn th° Minist^ »f 

(<0     The  establishment  of Ti(.w  indu^ri-l   , «,+   +        •     ^ 

, oui n-scii.  industri or.. 



This  proponed  policy   failo houov-r   to   provici,  incu-.tiv.jn  to  the private banks 

to   liberali z..;   their 'lending  an  it   eoo:: not   include  are doionn   for  (ithi:r a small- 

scale  industry  '-ro.iit  "i-T-nt- .    f-,p--d   or  - t ternati v..1;:  .-  erodi*   insurance  scheme. 

It   also  f-jls   f -   ^rovi i.    :-.p, .ç i fi <•• ri v   jo;    hh.     »r, -a,; a d. i.or.     f   industri- 1   .extension 

services,   •:   pr- requisite   fv.r   ¡a..   -! ->;--: ¡1--   pronotion oi   -rr U-ne- io   industries,   -nd 

'; rxcussiry   o0np K.raad.   ta   the   indaahrial   --U.velopi;,ont   nonti'-:;   and   industrial   est ites 

halm' considered,     birdiy,    M,   e-.Ua'-  f-ù la.  to  previa, pi^a^-r enterprises benefits 

similar to   tho-;.    aaarally   avail.'!-    i'or  n, w  forcier   investments,. 

üurvif far  íjrn J.J • inuiuaa" 

Today,   s.rvicoe   te   .ani ] -e •-],    industry   include: 

(a)     An  Industria!   !.). •/, J epa- .n+.  ^ideee -  TOO  -  at  Zari-,   tstahlished under the 

sponsorship  of  atî/Jlf, 

Tía.  --íIíIí;  of  this  IDC   -w :     be   ansi st   in  the  development   of  --an  institution 

capable oj'  provi din-- eoenprohore d v     praticai   -ran st araa   and  encouragement  to 

promising  privet-.    . ntr.prea. ara;  a-tiva   m  small   arJ médium  nc-d,   industry   in 

Northern Hi-ana   through: 

•'*        Hid],   m   t'rn   i i.ntidd-• ', :-U:   of  investo, nt  opportunities   by   'assisting 

prospectivo  Wia.;rien   u¡v..a,tors   ,ith  a  to   orlara-.-   :>r  iaprove  their current 

operati or   or,   h    Id).,   ¡"ira,  e(    la....   i .nvostor-or trapr ,iaur  not   currently  in busincs 

to  be'vin  oper tioraa      Optkir.n u;a.   d'   indigenous  TU' materials   in perfecting 

e-xist-;na products  er   .arte •••• Ine ' a • a-.a   product-   ir  •<  prirairv objective«     This 

assistance  i ay   te<la.  th-    f'-rv-,  of  suoi lyinf  technical   -rivi ee  on  the organization 

of pi-nniia ,   or a,.-- Mae , ,-  • n  -j.r--i.uai.ri   .1  oroj, of;     or  advice  to  an  investor- 

sponsor •.    -oura. of  finaah, •  • nd  preñara tion ap an  application/prospectus 

for prcijiet   fitj-'.r.o ir.-e 

•'-       He]];   >.r  lia  pr.-p-'.r-'tier.    a   all  necessary documents   for  loan applications 

through   th     aatherr  i? ---i-e-   de  -lit  Pund   arai   in the  processing of those 

appli c" t Lou"   i.hrao-h   -re 

^ssist-na    v. i il   -da    e 

the-  require-i)   tool. ira   • n.l 

---f the   lo-re-     -\fter the  loar;  han been  approved, 

- '   '-°   -'H--.  >Ti-a.riar.   aitroproncir  in purchasing 

ai   r.in•- of pi -rt   1'yo.it 
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3.       Help in resolving or-ni^tion,   fir^i   ]   -, ., 

provision of tochnir.-.l   -nvdnV r-,    tr„ 1'51, •1''- '    tf-   i : life ri -r 

-u-id toohnim.1  fi,.liH„ 

4^       Help  in uprr-'..lin.~ r;r.r n   • ,..¡       ,, : 

man^o-nont,   throurh   t.chîu:   1     - ^w. 

tlu,   fiold,   ivl.-.tin/T to   ,fJ\,niv..   .Jtln 

in  the   product i or,   :..r^c >.:;<• 

Ï"1     •'•i'"- pro! j,..,r   ,y   thi 

tr  s r- r..   ;r.-   i r.   •• • f   ..   .- . .   . r t 

' i'-r.   M,.¡   ipn-nnm- , \ 

H..lp  in th.   tr-mm/- -f thu <• ,ntr   , 

of tho   -ibovo  nervios  wrcr; Unit,à  nt-f.n   -x.s'thir 
t> rnin-t.jl. 

-'¡r' ri   r   .••    ( •    , 

i      -..i t r.v 

'•   ' vi     i I*'    '.M 

• uf       "-r.t j*4..   i .    , 

Th.:  . if~ht   dinot  hirt;   cxp.rtr. „.•  t]u    U)r   .   , 

dtvaopmont.     Th,y hivc  prov., k,l  -.„,  h.,v,    ,r,..ra^ ."', 

W-r.   followcd-un  bv   nfc..ff vl„Hr;  tn   ^      ? 

tv-'i] ••],},:  for  triir.iníf nom.,   r r  tl¡ 

(l'>     *  .¡:v>l]    Industry  Or.dit   r>.:i¡(.; 

•l     t,    t, 

't> I'm.:, .:„ 

'•r1;. rs   fT-r-r,  i  -r'i 

'* ^ "     ' ' i ' f     !•     pr-1 j-j. 

;:!   ' *    ,:. ¡,¡(¡   f.:   :„h 

1!. -     r.l • n.r-. ;• 

'     r,,n'¡       '    t<i>    r'-r :   i-v.,,  i..t ,   , _       -¡ 
B'-',r,y    •'   -   nt-ndntill   follavi 

*',    ir. 

• <  f'VJ   - 

• i r. 
v- "»^ •»•  f'.r  r-.. 

>t   l 1»'' f tlJf,   nf '.t-aut 

•Uvif-'1' '•  'i'  «K    :v-vti,. n        . .    . ... 
:il>    r;t'-.t..;r;   *VÍth^^t     *)        v,   ,,     , , 

..      . ,1 '       u'   -'   ••     !    » 'fr-.r;.  ir.(-   f   I   <t 

• Jl":: lT;Jin"    'J   :;  r-!i   ] „ r,.r..Vll,  t      .   t        , 

'r": ln thf í,nut^i ^truptur,. „f :..i„ri..f Ul. ,..h... ;.     ;   ; ' ' " 

•••-•11   in.^triM^t.3  in  t.h,  North,   ior -,   tot'a   ^¿^     "^ '   l''   "   "  ^   ' 

It W.DOO  (1275,000). 

Th.-<  loone  w.,nt   to  induetricñ nuoh -,sí 

Printing shops 

Poultry  f-'.rmn 

; Furniture ¡r^kin^ 

Auto   repair nhopr 

Corn,   rio-> -..nd ^ri   milln 

Mc 111 wo r k i np s ho p s 

Shoo rao.nuf-i.cturine 



Leather tanning 

Bakeries 

Cement   rlock vr. ±inp. 

Ml-tckcn. i thin; 

Knitwear   -ai   tai lorinp. 

The Stunos  cl'   'oc   í.arnio-r  dor thorn Pesien hive  t'tker, steps to  create State 

loan  funds,   • ai.   i ho  n.:?r;r-i:r   ':•'}-  ir,(To, riCr 3tatc)   will   to   inadequate until   the 

Federal  Government  oar.  a   *.-I.   'u;u'.. 

Further,   c Stanf< ra  ¡Vwoarer : isfiict,   *oarn '-tách  re vico-e.!  this  scheme   in  the 

lull   of  i%r   votw. idei: 

* *[o successful   "uperviscd   credit  proframme   for ornali   industry,   anywhere   in 

the  world,   has  boon  ai; io   to   ;,pcra + <.    /iihout   certain  essortiai   ingredients which  are 

beyond   ^ho  present   uupai i 1itioo  .f   t)a   si>.   Nertfoor;  Ctatos.     TV,.s«    include: 

ia) A policy-makinr :.d training •< r.'r. tor nraul 1 industry officers, employed 

in   the  st;.to-   pre rrairirua; ; 

il) A Krcaï"! inluoiry ;on;aaUna service te ¡ rr -ido rranagemeni advice, machine 

advice, -n-i predai -,nd aarketing ukácc, ta BID-: i industry ra-na^ers. This is 

necessary  f  r   !0-i.    aaroiol,     nd   •   r  K.^^f.:   expenditure   ci   the   loan; 

('-)     A r-vornn.ora   Ì    „a -, .    .Vvc tod  to  holpinp  sr.iali   industry,   to   which  foreign 

aid   ^aoua   o-,,  c-r i      too-  ar-iaan,   ,   ou ^    ....    ,,,   ,.    i- aj-- user  in   Nidria. 

aa-   first   a,o  of   .........:,    ra<;u ircnao t u   tre   ;oyend   ih.,     hysicul   resources  and 

capability   ->f   \ 

unable   to  -ro-u   ¡jv  i;,.p-,r. t<     ,,-j  ra.raic,.c,   one   for each  Sta'o. 

A   'omrion  üi.rvo'i    a:   rao.: r..d , ' 

.ue   si>;   .or'uerr:  :;.t,-;ofc.,     •••}   ai.o   foroi^rr.   aid  aja.noie s   find  thcmsolves 

' '" '      Industrio:   !':-, v. -, ,   v-a :-1   :  ,,.-._ t: 

ii.io   i: J   o   i la- > I 1   ,-. T-      q 

;>   \ffi     -r -   ; :  a .       i .   ; , ........ 

occupy inf; ::.-• n * i,- t, .-¡.o . : -a , 

Have 1 oft , > :..••• if:, i | ,; • s -,t 

duo V ¡ , or ru ;. -vivi a:. "-.••• 

soon   an   they    "in   fini ni •*••   I • ,.. 

i-sc.at.. enterprises was  created  in  19^8 on a 

P  ..-l.-^n-riE.K  ir.  ?>' Vasio units,   so/cral enterprises 

-J  '<-   'he   i-L.-vption   of   • },,    est;-to,   2\  enterprises 

"','rf''"1'   tn'   '>vr'     ^   - .  K-o;ua-   ->f  foiiure,   mainly 

"!      '•'-    ;:r...-,< »:t   0:-U]v-..,.B      r,    r,...1;.   ,0   „cvc   cutj   as 

uno   4. •a   '..so- ry   financing. 
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The industries in the Estate  include: 

Printing shops 

electrical  and radio,   T7 repair shops 

Tire retreadir ? plants 

Pharmaceutical products   packaging 

Popular art  co-operatives 

Automobile body workshopn 

Surgical  dressing and  ^ni+Q>*„      J 
«K ana oanitary pads manufacturing 

Ladies wear 

Uniform factories 

I Toy manufacturing 

• Men's underwear 

j Shoemaker- 

Î Aluminium frames 

'   and even artifice poppv makingf   io be ^ ^ 

offers Korkirur apace,   at  subsidized rates during the earl      + 

utilities  and  telephone  service    a^  well as ^ °f " ^"^ 

carpentry workshop. ' "  """"^ ^ C^ ^ical and 

The estate  if!  too  small,  but  cannot expand beyond  its Dresent  h      * 
There is a long waiting list nf      + Present boundaries. 

ng waiting list of entrepreneurs wishing to avail   t^m,  i 
estate's  facilities. themselves of the 

5.       Tiainissj^^ ^tension  agente 

- ^r^rr "ahove'thprn arc n°industriai ext— ~ - -«* 
f. a   ;    h    he  exception   ,   o^.ona!   extensa  work being carried out by 

-    -taff ,f   the Zana IDC.     There  do  not  aoem  t,  bo arv rl•«   • • 
H13  Qo+  ! T •   , y  Plane   m  existence  now  for 

wfo r.   ht   ,   u 
:      Urr,fi °f W04"«»- SnalJ   Industrie  Dentario, 

oi   training agents to provide the services. 
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6»       Credit  to small-scale  industry 

With  the  exception   -f   toe  Small   Ir.dustries Credit,  Scheme in the Worth,   there 

are,   to  all   interest  ani  porp-o-u-,   r.o  orcckt   laciiiíies  available   to  small-scale 

industry   ir. Nif.oria,   -->t    ì o.;. 
+   ir:,.  "...   ,• ¡, -_ i..,-;  i a-.kiriç;  systmiï. 

iu alleviata   tra-   -ü .'i! ¡on,   ';..   C-ntral   kirk ci' ::<.fona has   issued a directive 

to  the  private   inarms   to   ho  more   Inorai   m   'heir   lending   to  small-scale   enterprises. 

ihey  have   oeen  asked   to   show se^ara'-M,,   mt   tkn-   ,criodie  reports   to   the  Central 

Bank,   credits  to expatriât.;   fin•  -jji.-J  créait-   to   mdk.oncus  firms.     It   is   the 

intention of the  Central   .an*  to  rehiro   ' ,-.t.   -ao  pcrej;ka¿;e  of  loans   to   indigenous 

firms;,  he   increased over  ,,i;i:i,   loiio-i.-  ri'  urne.     Go   fai   however,   'he  Central  hank 

hat;  not  considered   «die   ¡o:;t,i¡ i ! it,   M' er tai Ì .shin,    a 'karartee  iknd  which  could 

provide  a considerable   inducement   for   'he  {rivale   banks   to  increase   their  loans   to 

small-scale  industries. 

As  reparus   the  semi-publ ic   hanks,   lriclodi.np   : .¡o  Ikfierian  Industrial  Development 

bank,   they  arc  concerned with   larger  enterprises   oik   therefore  serve  only  the  upper 

part  of  the  snail-scale   industry  sector.     isfDo  has   indicated   its willingness   to 

manae.e  a special   fund   for  small-scale   m lus try   loans,   were  it  to  he  provided from 

special  sources. 

The commercial  banks  could  increase   ¡die   volume oí' their small-scale   industry 

loans   Li   the necessary   collaterals  on  ruaran Lues   could   bo  obtained,   as   they  find 

themselves with excess   liquidity   following   Cei trai   hank decisions  to  exclude  them 

from  lending  k-   the Marketing  hoards,   and     o   limit,   due   to  the  war,   remittances 

abroad.     This  has  rosulk-d  in  rroaUv   increased  deposits. 

The  creation  of  a Guar^oU-o   kind,   as  well   as   the  promotion of  the   idea that 

the  commercial   banks mi^ht   develop som..;  simple   f-ìr:.\ oí   industrial extension services 

themselves   instead of merely   promoting   basin--, ss,   might  both result   in  a material 

increase  m   the  volume  of  credit   re/oilablu   t(,  small-scale   industries. 

A description   if   Mio   '.l^-.-r  an   tanking  system   m.   attached. 

7«       Pendinr  "ormnt,-   !-.-r   common   assistance 

(a)     K-  ''-lib,   :v.i-    oom    •-.:.••    m    tne est obi isi-imont   -.nd  implementation of a 

i'ie.ie •»   tor   in-     i. ••• ; .-p;    r,*   oí   -¿mal:   on Lerprises   m  tue Western  State  of 

Nipona,   i ro; ar- d   wi':.   "ismtaneo   fror    ILO,   dated July  lv69. 
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Cb)   to „im», ror UBl,taa m tho ,.oroulat.on of 

concerning the establishmen 
a request to UNDP 

lt  °r 'l oderai  Industrial Consult- 
prepared with assistance  from UMTDO.  „„ + „„  „._.  ,   ,_ ancy Service, 

CONCLUSIONS 

; Recent political  events   in   NiP-er^  hw, 
develop of sorvices t0 m,u_    '^ , •" *««f t„e orterly 

P^-es  initiated Goverri] ye  J" !    ;   ;-;    '<"* <"• *• istituti«,. and 

- -—- —. - - :r ::::i:iLr:r.:::::i:rir rror 
possille   for the Pedemi   "•,Q ,   , e-rener.ce gained makes  it 

•ederal government   to  consider now  !  -o-ordn-I„H 
the promotion of Nigerian  <nd-tri        • "'ducted Programme  for 

penan  industries   ln co-ordination  -i oh  1 he  vari,,- m   + 
governments.     1+  -hnuia w   *i various State a     o/ioujet  he-   trip  11-^0+   +««i,     i-  j. uie  i irst   task  ol   the  proposed   ^mn n   T. ,     A   • 
in   ..he Mnistry of Industries  to   revie,  ,.h • I-iustms  section 

assistance  for s.all-cUc    ' •""UE ^'UMtl  r« '•»«"*• t.ch»ieal 
'"""'   lnd"s«.y development  presented   by ,eyer,l  -,,,„     - 

to co-ordtnate   the, with   the  proposed  syst•  „r  , , "   '"   """ 
"    ""ilril  development centres. 

It   is  evident  that   the mere  eize  of rlfcrip     „B _., ..      ,. 
exist between    he St-it**        , ' **  the dlversitieB which 

-entrant  ferian  lndust    J'   r JZZ^  ^  7"'""°" " ° 
undoubtedly  are•  r><- c•   •   -, •     . «neiess while there   are 

.MC oyer a d  fo7T '" ^ ^   *"'"  °" ""* ^ «» iap'   and   ior which  centralized  expprlic.  „     ^   , r- c*ij.^«a  expertise  c^uld   be  provided  i«, +»1Q  u„ j 
Government.     Tho n„n.on+     ^  Au i^'viaca   My the  Federal 

-« - -enei ^ lIJI;" "--  *"—  — 
:the J;:::!::

1
;::

1
; 

industry exunsi°n -^ «- - ~ <- 
»o»eye a  

f
t
the;°Ve•ent'3  ^ «° -•*   —scaie enterprises. 

«='• St  tH  Jut     ^    ;St!,tUSh eÌthCr * ""^^   —-=•   « -ices   in 

•U. -van  a, J       e:   .   ° atU"Pt rin,t  t0 —-   - —re,,,  „an,,  of 

w to ind ;:J ;T* "     direetives or ihe centrai ^ i° —1°""- 
C .hetr       "   'rPrlEeS' Uf deVelOP1"e ,helr °• ~» — • P-t 
..... n : t 

usin:r,promou°-* -•— — <•- =•«ia] ,Mk indu.trlal 
.,-...    . C°    d '•" °rp!"1ZCd U"d«' •* »-  <=•»*"!   ^ sponsorship,   to 
 "Ie   commercial banks would be   invito  +« ^ 

«-•1^- with  Mi«.,.- + 
SeRd SOme  °f  theÌr field »anatri, *.r. with Algerian enterprises. 



NIGERIA 

The credit system; 

Public:     - Central Bank of Nigeria - CBN 

- New Nigeria Dev^-;>p;,;<'.nt  Co,   -  NNDC 

owned by the Northern States;     it is mainly concerned with 

industria]   development.     It   is the successor to  the Northern 

Region Development Corp.. 

- Northern Nigeria Investment   Ltd - NNI 

owned  r)C$ by  NNDC  and  r;C//  by  CDC. 

It   is  the ¡-.accessor to the  Northern Development   (Nigeria)   Ltd. 

- Both the Nestern Nigeria Development Corporation  and the 

Western Region Finance Corporation are reported very  sick. 

- As for the Eastern Nigeria Development Corporation and the 

Industrial and Agricultural Co, Ud, their operations ha/o 

been  suspended by  thj war, 

Privat3;   - Nigeria Industrial  Development  Banks - NIB 

successor  to  Investment  Company  of Nigeria,   ltd. 

- All   commercial  banks,   whi'-h are new registered 

Nigerian companies,, 
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Con:. ,,;•';• 

r !r. Hugh r;hriBtK|   UIn)p rrfiiil|jrl  ropro3cnt^.vf¡ 

- i'r,   R.   H-M.pfr.  r 

- i:r.  n,  A    Tu/,-¡' ,¡. 

i*r.   f,irr.v   •",   p<--,h 

Ar,.:i.^-.».t   roedor. 
t  representative 

1lr"r t-or,   i'i.T.rr.jn. • Vni + Ministry of Industry 
P  'nr-ir'-'>,t,,   Hn.-try or  Industry 

1   r v-''-   -rJ-i.^ri-.i   ifetaU 

••v.:H.„r  '•„JC.IT- .'   n-mk   of fh-rrr* 

• •'•n^/er,   "i^uri •.;.  Industriai :.ci". 

:'-r-     !        A,    0]r ,., :j 

In du G try   an ¡   li ¡ 

¡>-   C.   Ti     Icon,-. 

Ir.     Z.,     :•,     n-l,-   y  ; 

Devo1 oprnurt T'ark 

Ni^ria,   'td 

••r.   IC-   A.   Oh.rtoy,   Darker,   ILO area of fin,   », Laros 

:ïr    A.-UCO Kolcorv ,   deputy Chi,f,   Industry Pinion USAID 

-r.   Int:-  ncad,   Ambassador of Switzerland 

vn-jntar.'_   deni.r an 'Ver,   Barclay's Pank of 
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DAHttJÎY 

1 •       Small-scale   induttry  in Dahomey 

A survey carried out h.y the . inistry of Labour shows thnt there are I50 struct! 

enterprises (indurtry, cervices -nd trade) employing 10,000 wa&e-earners in Dahomey, 

Of these enterpriser,  fifty-]ivo.   including twenty  owned  by  Dahomeans,   are  industria: 

The same   survey shows   th. i   there  are   lò,b00 unstructured handicraft  industries 

(excluding  trade)  employing h«-,000 workers. 

A considerable  number o;   tirso  handicraft  enterprises employ more workers  than 

many structured enterprises.     This   LS   due   to the  apprenticeship system  in Dahomey, 

under which registered master craftsmen may employ  a large number of apprentices whe 

not  only are unpaid,   but must   themselves  pay an apprenticeship  fee to the  master 

employ ine  thorn.     At  the  end oí   two or  three years  of apprenticeship,   the   formel   appi 

tice often  fails  to  find a job and continues serving  the master  without  a  fixed 

salary,   but  m  return for possible >ratui ties*     These perpetual   apprentices  sometime 

even  take charge of the enterprise,   while the registered master  contents  himself wit 

collecting  the   proceeds.     Thir   s(, : te.a   is made possible  by   the popular tradition that 

all  the members  of the  family must  ho  supported out of the  income of the  breadwinner 

whether that  be   the wife,   a civil  servan*   or a wa^e earner,   or  else out ef the  incon 

from very small  retail   businesses  or  services. 

Apart  from  apprenticeship,   there   is  another source of qualified labour   for smal 

scale  industry.     This  is the  technical   colute,   which trains youn^  people  in manual 

skills.     Yount>,  graduates,   however,  have  difficulty   m finding  jobs,   firstly because 

training continues  to   L-e patterned on  the French model and fails to  take account  of 

actual  conditions   i:, Dahomey and,   secondly    because the graduates have exaggerated 
aspirations. 

The  history of the small-scale enterprise  m Dahomey  is not  encouraging,  becausi 

•-he   foreign enterprises  purchased by Dahomeanr have generally gone bankrupt   for lack 

of management  alui.ty.     It  would s  en  that  Dahomean tradition   involves ah exa^eratec 

lai-f,e  administrative staff ana   :  diificulty   in distinguishing between receipts and 

profits.     Furthermore,   tax evasion  is   a very serious problem and prejudices  the 

development of  structured  enterprises. 
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However    several «concio sectors can be considered conduce to 8maU-scale 
enterprise.    Theso  include,   in particular: 

Vegetable oil   extraction 

Manufacture of cigarettes 

Distilling 

Truck bodies 

Detergent  production 

Canning - tomatoes,   fish 

Match production 

Refrigeration 

Cashew nuts 

Made-up clothing 

Agricultural   implements 

Aluminium sheeting 

'•       S£liniti0" of   small-seal,:   industry   in Dnhnm^r 

or JiT^ "" Tr" "•'r,-Ulon °' -n-^° —-•   T»° • «mi«« ui    olila i i—f.C;< 1 ti    i nil',, <-• J r.,-    , ,.    ,,    i  ,   i    , ,     . J' "r''   1;   V:--1 u  <or  Uahomean  enterpriser. 

Jo•     1L,V on thc ,.rol3oUon of r;maii_scaio in((M      is iai4 

»1er   th.. oh•„hl„   of , ,cpi,,mtat lvo 0, tl„. ..^„^ „,. „.„ 

,   T*- /"" iaCt'  h0<eVO"   l-"'t thu "i"tB^ '« - ^—U * „ Klnllller, but 
•'.V   - «or.tu^o-or.1,   pl,-,e;    U   u, a position .,, lKhU.y   lllforior  to   thu „„,„ 

Metrie o „prraM,teJ on   Un, C«iMiM.     The  Inï0DlmBt Cod(j ^  no ^^ 
oetween Dahomean  ;uid   fore un  .-rtpniri^c        T„ 
P1 '    ^-tcrpuBot.     In  practice,   however,   the Ministry of 

f      — lopnem cent•   ,on   th, purpo,, or develops   w»«,   i„^trieE. 

.. i "       r-ervices  for »ll-^.u   ;„,-;,,. t 

^ In  Dahomey   there  are  no  services  specially intended  for small-scale  industry. 

fJVeVer*   the doclara^°" of 24  June  1969  by   the Presidents of the  five countries of 

| - Council of  the Entente c.llin,,  for "eventual" realization of the services 

^ovxded by the Office de promotion de,   entreprises  ivoiriennes  (Office  for th. 
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Promotion of Ivory Coast Enterprises)   (OPEl) gives reason to think that similar 

eerviceo will be made availahlo   m Dahomey.     The  following.,  form could be envisaged 

for the  expansion of OFCI  services: —' 

(a) A branch of OFsI  vrouLo    <• opened   in each of  the other countriee of the 

Council  of  the  '.ritento with a minimum  permanent national  staff,   which would be 

agisted  ly one  or more expert-   specialized  m fields of  interest  to   the countries 

concerned. 

(b) A mobile  centre  equipped to carry  out general  expert  tasks  supplementing 

tliose of the branches would carry out the function of encouraging the appointment o: 

industrial extension officers   in  each country  and drafting  feasibility  studies  and 

specific  projects. 

The experts attached to the lanistry oí Planning consider that qualified persoi 

are available in Dahomey and would bo prepared to form an industrial extension team 

Kost of those concerned would i- civil servants wishing to use their talents to bet 

advantage. 

5.       Credit  for small-scale  lu.'u; try 

Credi i   tor  sma ! l-senLo   indu;'try   Is  organized as  follows: 

(a) Th"  Contra!  f.ank  for   th-   States  of   iest  Africa  (BCEAO)  discounts  part  of 

the revolving credits ol' commercial   bardes  and some medium-term credits on the basis 

of the   eligibility  oí   loans   ;•:•   ;> .it.  of a fixed potential.     Less  than  half this 

potential   is  at   present  used,   cui    to   1 <c':  of  actual  demand  for credit. 

(b) The  Banque  dahoméenne  de  développement   (.Danomey  Development  Bank)   (BUD), 

public  body   Ln which  the Caisse  centrale  le  coopération  économique  (Central economi 

Co-operation Bank ;   (CGC])   lv.    v.   'iiuuiciai   interest,   specializes   in  loans of all  typ 

in  particular real   estate   loans. 

This bank1:; position is ver; uíficult and the balance sheet needs to be clean 

up. Accumulât."] losses amount to more than r)0 per ceni of its capital of 300 milli 

CFA francs. It ims been possi'U -o stave off liquidation, which appeared imminent 

several months ai-;o. The most important task is to succeed m limiting general expe 

for the BDD has sixty-four rnployees to deal i»'ith an average oí' 100 files a year. 

The politic-1, problem of employneat In :)aJionie,v makes it difficult to achieve tliat 

limitation. 

ç-)l      This solution  was discussed   it  Abidjan with hr.   Lanfiloia,   the US.AID expert 
responsible  for study in;    the problem. 
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of 

n an .* «pt to fx». e remsdy for th.„. ohronic loEEeSi   ^ fl 

, to authors the  BDD to perticate ,ith the  three „„^^ P 

profile credit,  for the cotto„ ,ld rrolul(1.mr_ orop¡;_    îhiE   ,o BM *»* 

opposxt.cn ft• the con.ercx,-,!   boJllt=,   whl,h   u„d fe„ opportunmec  x¡> ^ 

capital  and arc  reluctant   ir,  r-\.,-,,,-   +1, ,   , n.iuctanc   to  iuioi'-:  l.iece crediti; with the BDI). 

, The BDD has recced M oiler 0l   a „^ of  ^ ^^ ^ 

or «»11-.«!.  indu*»*  frolt, the Kr^tanstalt far ^deraufba,,     In Vle„ „, ^ 

; «* o    6nall-Soale enterprise, neodin,  eredu, aotlo„ ^ „t ygt ^ " 

(c)    The commercial ban!:£ i.e. 

om 

m. 

The  Société  dahoméenne de banque  (SOB), 

The Banque nationale  do Paris   (BNP),  and 

The Banque   Internationale pour  l'Afrique  de l'Ouest  (BIAO) 

tt. .ake available  revolvió»  credito,   usuali, to  coerce,   but also   to small-scale 

andustry when  the  roquete  púlanteos  can  be obtained.     These take  the form of 
»orttfatfe  guarantees,   lifo   in-ur-nm nr>   +u ,  \~ 

' lilljUr<J1C0 0n  tno borrower  and guarantees on goods  when 
warrmt^e  from  a  third party  c.-n  bo obtained. 

Comercial   banks  would,   however,   be  prepared to  enviée pantin, .ediu.-term 

Credit,   to .mall-scale   industry on   fca.3   baöls  0l- a ßUarantoe offered ^ ^.^ 

^stance,  an  indue trial  extension service or an industrial promotion centre,   toother 

a lien on the enterprise's equipment  and on a l.aso contract  for suitable 
premises   m an  industrial  estate. 

uc 

peí CONCLUSIONS 

Despite the  difficult  situation in which Dahomean industry now finds itself    it 

*e* possible to enviste setting uP a form of organization  that  would  promote  the 

•1C2P9t7 °f a Dah0me-  «****i«l  -tor.     Some elements  a« already   fully developed 

it 2   °th^ have  been  suited.     The problem mu.t no. be considered as  a whole   in 

>etT °r   t0 aVOid rePeati^' ^  failures that resulted from partial  efforts. 
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In view of the structure  oí   industry,   industrial promotion can be considered at 

two eeparate levels;     firstly  at  that of  the unstructured handicraft enterprise, 

where  the  Tntprna+ion-3.1   Labe.1"" 0* • i>n  ^   ".l^ed1* carrying   out activity which   is to 

be expanded by thu  arrivai of  an  export  o,. small-scale  industry,   and secondly,   at 

that   of   the  structured enterprise,   where*  two UNIDO experts   have started implementing 

an industrial   promotion   prof-.r<.\rnme.     Tfu;  system   that   eeoms   right   for Dahomey  ìe bated 

on these tuo ¿lomenIr  and on   prospect:, for the  régionalisation of  the   Ivory Coast's 

OPRI.     This  system should  include: 

(a) An  industrial   extension  programme specially  focussed on  the unstructured 

handicraft   enterprise  to   idenviiy   the enterprise« to   be promoted and their needs. 

This   programme should be opeóte"   from an  office for   the promotion of Dahomean enter- 

prises  cot  up as   port  of the  rc¡.-,ion-i !. service  provided for  by the  decision of 

24 June  1969 of the Presidente  of  1 he member Stateti of the   Council oí   the Entente, 

and to  be  organized essentially   in   the context  of the   Ivory  Coast »ti OPEI,  an   ILO 

project. 

(b) An   indurtrial   promotion  centre   established   as pe^t of an  industrial   estate 

for   the  structured    ìM. .* Vfv-.U-   in>-us,tvy,     The  centro 's  fune-ti ir. would ho to  obtain 

the necessary  assistance  in  the   io!, lowing   fields  for   small-scale  enterprises   leasing 

premises  in   tlie  industrial estaU;  end for other structured   industries: 

Administra*" A ve and   fingici al  manafnnent, 

Book-keeping• 

Technical management; 

Commerci, J ¡..^ao^ei:,,   .„UíOU^IJ^ anu uales. 

In addition,   the centre  v;ould make use of the industrial estate's  facilities, 

particularly the maintenance  end repair workshop,  for  demonstrations and further 

vocational   training. 

The centre would alto offer services  relating to  the  identification of products 

and their processing,   and also  to   s i and rdization. 

(c) An  industrial   estate  ?f fording  small-scale   industries thet  already   exist 

or are  b«in-    established  the   porcili LI ity  of renting suitable premises,   with water, 

••lectrieity,   sowaf*^ and  telephone  services   laid on,   as well   aß the cervices of a 

central maintenance and repair  workshop.     Thi&   estate   should preferably  avoid  erecting 



pormanent buildings,  with the exception of the administration pr.«i„.fc,   m order to 

I low maximum flexibility   in  the allotment  of premiss   to   leB8.er   in accorge, wUn 
their  needs. 

In order to   implement  this parammo,   the Dahomey  authorities  pro poce: 

(a) To   establish direct  contact   between   the   ILO  expert   r«ron*:.»-U   !*r the 

OFSI project   m   the   Ivory Coayt  and   the   ILO  ^i l-. rai(;  in,laBtrv 

expert,   who   ir   -pocod  to  arriv    rhortly,   m  0I,ier   to en£,UJ.(i   ,^t 

the Dalwmoan branch of OFJI  develops   ir   accordar«.   ,uh the ref 10nal 
plan: 

(b) To   submit   to  the  United  Nation,  Spucial   Pu„d   a reuest  for   h,^,,,,  01 

the   mdurtnal  promotion centi-  project,   under   th«   ,W|!lreK oi   tiUlX). 

The  UNIDO  expert  r^i^ned  to   the Mm* try  OJ   riannin,   hai;   preparai 

the  draft  of   Lh: t ru-.uet. t. 

(c) To   submit  to UNIDO a request   for  tpchr.ini   n*- ,,,,„, t     .   4 ., :^UI.öI   lux    uLciiTiicai  asi i etance to   letamine the 

specific   feature« of the  planned   indus tri al   en tate; 

(d) To explore with the German (and Danish) author i Mer th, pot^hhtv of 

obtaining, the fund« needed to ostallnh th~ uUu^r^i ,»-tat,.. trom th* 

credit-  offered  to  Dahomey   for  wnall-soulo   uiduKtrj. . 

The  complex  formed  by  the   industrial   estato   :^,   th.-   industrial   p-omotio,   ,,,,1,-, 

Mould   be autonomous,   and be  placed  under  the MnuMry   oí   Planning     :h,    Mnam^i 

:rraneementn  could be made  through th,  Banrue  dahoméenne  *•   développement   (HDD),   „th 

..,- guarantee  of either the  iMnu.ue  of Danomey   ox-   tu.  üu^ant,.  hW, i o,   t,,   i.cL.i 

M    the    intento,   or  both,   arid  tuo     ;uM  would  r.eeive  ;    cornicio,,  for   iU-   rmir«,., 

The  financing   of small-.cale  onterpriceG  should   m   „rinnpl,  romv from ,f„>al 

-mks,   with guarantees afforded by the  establishment  of   the  ontorprir.« ir.   v.,    .-atrial 

-tate.     It would,   however,   b,  ur.oful   alt;o  to  investí, ote  the   pouB^ihty  o!   . ,u.ln,. 

• a ruciranleo   fund  at the Central   Bank to which  commercial   hankr  coula  trai,.i..:   ,,«rt 
heir  rink;.,. 

Lastly,   since  the Government of Dahomey  attacher  ^ rea!    im portage  to   pro-iu,-r. » 

-operatives   and   is  assisted lv-   r-.:iKS   technical   co-o^rat ion   in   th.,    r.rll,   ,1     j.ouM 

¡osLiide  to  consider r.ur.h co-operatives  as  tenants   n.   the   mdur trial   er.t.-.t,.   on  the 

:T-  footing  an  private enterprise! .     In   this  r.rarM,   ojcperienr* with  the  Yah. 

I'.dustrial estate  in Nigeria  is  conclus ive. 
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Contacts made   in Dahomey 

''njI' T-1r.   Carl M.-> ¡..r '-¡rierhl,   resident  Representative 

I-'ir.iKt.r.y     f  Lab-ur ani  Ad/nini-.l r a; i w Jief- r:-. 

Mr.   Albori   • .iao^a,   Minister 

"•"iî.i:;*r,v     f  Planning  and  ^rve.y': 

Mr,   Tarm  •,,   ''M'ret ary-Gei¡eral 

Caisse  centrale  je  o-, opér-.t i m  ''•  •• >,    ¡i-rue   (CCA'.V.) 

Mr.   ï " i - - í-. -~.•• ,   .Direct   r 

Iv "ifité  iah-  iéer.r:e  de   hanq-'je   (v ••;-.) 

,v"'-   1-  ;.   ¡•'•'.  ¡:,   Aítinmirvtntive Direct ::r-General 

i'-'w/f íO  dahoméenne   i ' invent meo ,eio    (' ¡'j.i ) 

Mr.   Kpeni.'.     Direct' r 

'írT1)0 !'*'•   A!ex.i'-   Lappartien:. ,   expert,   Ministry > f  Planning 

I.r.   Ih.ab  A?-'car,   expert,   Ministry   ,f Ce. m ; m i <- Affairs 

T,A' "r.    r« 'î- '-y^cv ¡mas   expert,   Ministry  of   Labour 

:>nss Technical no-operati.m 

Mi'.   .Fai.'Tuen   E'erney 
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SENEGAL 

^mail-graie  industry   in Sensal 

'i»o   last   eensus  of  industr.   in  SenefTa     iîatefi   from  ^       u  thit   tit^   ^ 

»T-   >•'    industrial  enterprise   ,   includane fifty-five bakeries       Apart   from th, 

tKt"'10í:'   "^^-throo  of  then,  ent.rpri,oR  wore   looked  at  "ap-Vert   ÍIíaKar),   nine 

¡'hies   -,r,-i   the   last   eiyht   in   í'-¡v-.: ether  localities Ot 

h- 
v:inr  to  Dakar'::  h ir, tory  as 

ii'it   .   of West   Africa anr!   to   t'v.  fTi^p^.  ff  ..   ,.,,,..    , 
X^fri   '•  rf "*  Ur-(i  Hinterland,   the  industrial 

Kt,-:,t.ur„  cf  lene^al   - ..,p-Vert  ,,s  ,t   the   timo  of th.  census moro uni fom  than  that 

'Í   -y  other  area of Vest   Afri,,.   vnd,   disregarding ^rú-uUur,,   was   ,M *  to  meet 

''   !''r  '"ont  cf  the  country ^3  ro cui c-c.er • •; 

'»   W,   the  maniement   an-   hi.   her-lovcl   staff of  enterónos  w.re   i„  almost 

-•very  cse  non-Afrioan,   so   the  centres  of deniaior ,JBUal],   lriy  Ciltfli(Jo  the  ^^ 

7h.    situation  has  nhan,red   little   in the  past   seven years       "h,  nur,ber of ^enenalese 

enterprises  is  very  s,,-,!,,     however,   there  is  a   Iar^ Rl?f;tor f,r  ,lnRtnr,tur,d  sinaJ]_ 

•" -In  enterprises,   a numV-r of   wluh  ,-ould  become  s;ructured enterprises. 

Definition  of smal l-sc;y,o  industry   in  Jene-cal 

7,1,ì  nnly  '•fri,'i''':    »Zitier.  •>? .y.uli-seeie   industry  is  that   laid  down  in  the 

T:v^t:::.--r.t   Hode,   which   s mats   the   y^licHtion  of  benefits  to  enterprises   investing 

:••   -lülinn  n.'.   frar,s  or providin-    e  oloymont   for  forty  persons  in fiap-Vert,   and 

'(    iul lion r;FA   franes  and   employment  for twenty persons  elsewhere,.     The   third 

'^r-Yoar  Plan,   fo     1970-1974,   •',--us  with   'he  -oals  to  h,-  Sieved   in  the  development 

-f  ^=..i]-srale  industry,   hut  does  not  covrir   the  methods  required   for  its  development, 

*   iroader  and m-re  realist—   definition must   therefore  he  found       This 

•••finition mi-ht   be  th,-  fcllowm   •     ;,n  indi vr.ous,   structured  enterprise  run by  and 

Mi h  iîener.iese  capital ,   inyjjicijc   'p.- i si on-maR iny centre   m  rìone-al . 

J'-'Vurnrient   rcgicy   fnr    ;,h< i ntì0n   ìf  e'"'"1 *• *• - •"caie   i ndu s f ry 

" "   l'•<--•-> --ii e   industry,   .•>:<•,-pt   nerhaps   m  a negativo 

nse       The   rr.v».i3tncnt   -od-,  provi ;-.:;   th:.tf   for >~rr-win^ enterprises,   there  shall   be 

-ilowances   -,„}   no    ;-iX   deduction;   fov   the    1|!|p0,t   nf   oquirmeRt>    mw   ,;iaterials   cr 

-.  -manufactured  product       Tecos  on these products  are,   in fact,   equal   to  or higher 

'car  those  on  finished products. 



In addition,   the tax synta. provide:,  for a minimum tax of "}00,000 CFA franca 

or   enterprise::,    thereby   oneourp in-   v„y   eviüior.   -ini  delays r.-: the  strutturine: and 

i^vi'ii.jüu'iit  ff  erterpriaaa 

•'a,   i-h.• poniti.,-.  naie,   the t avorT^ent    COK  part  in  t,,.-  .-1 .••-itior.,   in January   lv6d, 

rf  Uà-  Scoiati  national--  d'etude.;    io   orara t irt.   industri -11.-  (national   Industrial 

oer<-areh  and  Promotion  ''orpornt i^n)   ( a^aTin )   -¡   :aa-;i-i nolio  body   lení'^fM  te  pr-anioU; 

the    i-volop^ont    e. Ì  <inf,oiiri,-    the   L a L • -;i -r.t o t, ion  - f inea.nt -*ár]   rrrap.-otn., 

nONKPIv   a privat.-,  la,.-  joint   aaea   ••or,t-myF   '..a;t   ''maa--   it.-elf   through  the  vork 

it   r.ci'f -of':::   for   ' h"  otite  -ti,d   f p.-    rriV't.     a  Hur,    a a   ti:ia   onaálos   it   í,^  roraain 

indop" nient   ,;aaa   it   ther'iy   --v-'••-•::   tao   .ba.-or  'V'  io ^o:::inf-   o   rarely   administrative 

•''' '"'!•'•-.      '!   a:-    '-     or.it-'   ••4'  /¡r",  .   : I'- i   >•   '"'F.;   ''T-;?a:-,   M    ,-v.i  .,    y.    -, / .   t ,,.,,  ,.,ir.+- 

io i • •'••:• r.t    ttv.   ----.n! a-ii-ofjor.  oí'   'o-     él -.te   aa   of   'a,-     -eapa-   aiU^nale  <l"  développement 

¡a   íjíné-al   leationo]   Development     - >.'     -1 Ganeo-lJ   (iaCd)       The   remainder of  the 

•-•api tai  won provided  by private  \-ùVìS  and  by   the  oene  aleno  and  non-Senegalese 

pi' i voto   nee tar, 

The  reasons   for the  oreatiaa.  of dOTPI   and   the  okns  pursued   are  described  in 

Ann- y.   V\   drown   Jlor,  the June  We  re-m est   by  th.-     'Ji.istry  of Planning and   Industry 

'.•-•   'in:- T[ni fed   '-¡at n no   a-ve 1 epnier.t   Í '; a.ra'ao   one   eNlaO, 

In  addition,   the  aoverraar. :   .....    i   - ¡ d.-'d   b-    era eu r.a .-:>.•   the  establishment  of 

inaontria'   eot-t.n   :'or   ni:, al J -no- -le    aeioary,      ira   Jiro',   antat.-  was   established   at 

voi-'-   ¿a duly  to.    .y   -die  oLJ.ii-.'^ i.t   --i  - miro    -ni pa ai.an       i-Yoo  that   time until 

the   nia-ina n\   "I ,«-• »     n daiira  la'; i •.. n<-<; .    ,,..t   • n-   tamo  loi--  aeveloi rr.ont   with  SONDAI 

•ora-, i ¡a o.a..   \.    ,,A        .,   , .'...,:      a..,     ,i.a     ¡.bai   :,   aa bdish   anctner 

industri--!   eat- i       ; ,.   a,,    "a-"   ,•'.      .- y   ¡o,-    .,, a  tr   ir.v,-.?t i -.-ite   the  possibility 

'•    ' t-  ' '-h' r  ;>••:,e   : !.'.•••'   1 e ; ¡ ! i t.;e.-f   i a^ladin" ¿ifruenehor, of  ¡-...ft in -   .,.   •-.:'. 

it-     ;.ee ; :  -.-.-a   • i . 

.ìcr.a -• .'•   1er   .a,- 

- 'ota i.-nnat  '. kìaa-,1 a;a.   Orrori"at ion  for 

' I. ' : . 

A  a>¡ (i i 

n-    ine]--   M/a 

ini   :•'•' 

'.'tí.   T , 

aro-no ,   .   ,-.    a.   , rteiarise  ;a 

•io i aient,     l'a   the.oe workern 



the  experience of one  country  V*   !>o  considered   in another,     They   indicate thnt   a 

conhinf.tinr. of in:-ti tut.i on-:   '< ••  required  i'r -a.  efi'. --live development  of  indigenous 

enterpriror,   j-r-.;i  ••   er ..--:• t <] i :.-;   :   1, •; .irtnor.t   in   t'r     per -yri d,- eim~try   t-  proration 

centren,   .--ytener x   ;orri.,.    -oíd   ir. ;u:;tri   J   •' r-1 - = t • • : •,   ev,,.   if   . ir    letter  ere  really  no 

i;oro   than.  ''lui¡tvr,i  '.f   .1 tv^r tri •   r      Pii -y   r<r.n r     r  1   t: i   vi i arrúm -   Pr-'litre   fron 

prebank d L    p-rti e i pat i- -n:;   M:       ¡•-•dit..-   P    r • r re      ...: i er-i. • !     r. •   inventant 

financia-,  with   -'p.pr'uri'-t -   >r viri e.e   :   i-   -ver .ate*    •-•••   tira   Mie J rivelo   -'e  v/cll   as 

the  development   ronkinr ryrtev  ••• \r.     onTnìat    t     (er    e V'. loonent  prooeer, 

The   follow m,-' eh  rt   •• • t.'.-mt ,.   te  very  r>-  ti"      -ri:'-,'    ".»mtri ea,   aoiny e.::  a 

rpiuyo   the  meri,  ee<:;; rehe.r:e i v\     •••-ro-iph   -•   ra-ll-^rl-    ir: ¡retry  dovlooinent,   which  in 

found  in  the   lvory  Heurt.     The    eiïvi.-e.:  -/P.]   e   e?'     iie'e   :   -ev   -.i't...n  incipient   or 

exist  only    «r;  ••   limitée     r  . w.in ri"U   aure       '•• r' d:;  corvi" a :-•.,/  exi -t  en  paper 

in  nome  erUntrier,   art   heve ne-v* :•  '""er. i; i; !• rnontod,     Th.    !'<'•] lowin." infornntion  should, 

theref)re,   net,   !«•  teda, en  ir.  '    er,]-te  terar,., 

Service:;   te   rnnll- ,. .,...,, 
Jvor-" ' o ":"    dii-.n--'       diyrir       p-dioaev       eoncaa¡ 

Reale  mdur tro- 

Ley 1   ¡nr-ir;   fui'  nervi cet;              x x                  - -             :•:  and - 

frouot, ion  cervie o                             x -                   - -                     x 

ïlanayeiront   development 
eentree                                                         ;:; >; -                      X 

K/tenrioe  nervi eoe                             a -                   - -                     X 

Cr.ìifuJ ti ìi,-  nervi e en                         a -                  - -                    x 

DJVI iopinont   fin-ine i ri""                    :: -                  x -                    x 

Priv   t..   i   ri.  fir.aneirp                  x x                  ? ?                    x 

Sapervi red   .-redit -:<:- — 

(¡iter-ait»: (    fend                                      a -                   - -                     - 

lied.i aroar. t i na  facilitici::              x x                   - ?                     x 

¿5mal 1-e nie   i ndue try 
aoroeio la .a;                                             x —                   - —                     — 

Pre-benker] »>  finar.eir.e;                  r -                  - -                    - 

Jnduntri il   eri iter y -                     X 

Normer,-(   . x-.-pt   .i a  + a-   p-  r-  C'o't,    ir.  ther«   at oneriert   en  änderst indinta 

Uiwoen  '11   ! >u.   ine I" i tu ti ene  ••;.', e  aiaM   re   called  upon  to  rrovidi    ccrv L<"er;  to 

?;;:•••! l-G'-rle   industry,    te   .•"••~irdir..te  tiieir  ,;ff ortro Tven   in   the   Ivory   Ooar.t 

whuro  r-n ill-.; •• 1-.   indartr;    i;      ! r, et  'rateivi,    M;   i.- evident  that   the   services  are 



- 49 - 

,V  be adaed the .ember, of the family.     OSA taires a census of hrndicraft workers and 

«sues   them hemdicraft-worker cards which confer considerable benefits   in  the  form of 

to   fi.m .neo  o aderti.   4hc 
-ï  T.F.v: matonaie,   including precious 

Jj;lL:'   ",d  in   EOn"   "       -"••   rG'l!-     °- °Per  "*  on  a geograFh^al  and  sectoral basis. 

•••  practice,   id,e  .nation of the  handicraft workers   is very difficult  to handle, 

:>."•  th*y  are often outeuie  any  system of control.     ïhiB   .s  u matter of concern to 
• i.;i   .leadership. 

in *IiiG ,naEn  of am^l---^-e  enterprises,  which h.ve hitherto been  little affected 

'    ir:'lu^ri^—^^-   tl-.fir.!  if.  , considerable nur,ber of small  entrepreneurs who,   if 

r,in*d;   could bceo:ne  ,ne  of  t>.e  eouicos  for  ihe  establishment  of  industrial  enter- 

•   :-..     CM.,   .r,   .oUato^or. •,:,;,   ;;,.mr,   }riS  no,  -indert,hen  ,c,   ,lon,  those   lines, 

in practice,   C;A ccllauora.es ,; < th  soffit,  m discoverm,  the,e small entrepreneurs 

.d  f.C'HEi'T   is   thou  rc'jpor-i.itle  for: 

i.^o€emcnt  tradire: of the persons concerned,   by means of  serainrrsj 

òtudy   and  f i.'ir.lizati :o  of thai,-- projects- 

»w'nî^  c-ctivihie=  le^inr:   co  the actual  starting of production  Une 

l> b'    .-^-ÌÌL/'^' ,?:^le .d;.icudc3_et__do_p_rorotion_ industrielle  (National   industrial 

}..: reboño  for th.;  eetahlishT.nt  of 3ÜKEPI  and the  aims pursued  are given  m 

":•••     •'   M(:r:Li-;^l   .hove,   to^eti-r vith  «n organizational chart  and a description of 

• •:   t;(Ri;;.  coerieJ   .   r,  i,y  if,   ,t,ri0UC  3urvi. _3.     At present|   f0NErl.s  stalT consist. 

the   i'nliovanr. 

p-i rer; tor-ueneral; 

i,-. •i  ?.-i<-in-->r-F   • r/.  economists; 

: -eiyn ex;, :-t •     \  ire;-, odlJJO end  1 from PAC); 
1   •''•/.-if a1 j-e   ;ar ur tont ; 

• >r.e";.(ien»  oí "ice  and  serv.ee  employees. 

-'•e ¡•racial     ,;r.i  p:o.-joc.  pro- idee   for an  increase of Btaff to: 

-'   ".orto-aleñe  oy gin-cv    ¿id  coono;r.iBts,   and 

^eign cxpr pts,   at   JcaTo,   including $ from UMBO. 



(°) Services te enterprises - Consulting Se rvi. 

At  Dakar,   th< re ere  -•  minder ,.f -rviros  t-   enterprises at vory variable levels, 

including: 

/ rencor- h \ net, t..4 xene, .¡. .,/ ehfu ir; oune-eileso r.n-i ino other - under the 

Oomparrae el '.lee tr IM t.? -i.: Pou,:;! africain (!7.ei, Àfric-n Electric Company (EOA) - 

p r i m ar i l,v Eu ro e i • • i n ; 

res eareh  lelerotori es   '-t   th.-    eev rsity; 

several   leerte  induet.ri-ii  Vii--..'    r..   the   .rsen^]   of th.' French ÎÏHvy; 

on,'  eri.-in.erjre' fir'.,   -  ¡ •.••;.• ulh  T'V -ir.eori re. 

"j  minier oí   eiitereri see  . v  ••    ir ir.  ••..^oeetire-,   lc-;al counselling,  management, 

,       "íH.'T.', •?:•'. -Afv-; f .. -Z*r.' -"1 'eordir.,'; to 
:'.i reuvu >]    : ne»e Vitien.^   t 

lVifi  1  "!i    II' i  i       ''v"' i 'i  ! •'• 

nours).; 

r • ! UM Office of the Director 

'el',,        'eer-et t.nt • 

ere ¡.ilarve -  -'.:•; ori-,   . xport   ii. i  transit; 

"IFFFKG,   •    :•• Le.-t-,inv,   tr-irin.   -.n '  rcfreehcr-treinine institution attached  t 

tri..  J-/Ipriti on  frenáis,,   ve  ir.ji.i-.tr.!..-: e¿t^ llur-ieaes  ,L tanques  (French 

F-dei-tJo,,  of  v.jtallur-V'al   -r,      ech-ieVel  ^-mo.rin' Indue trier.)   (SONEPI  turned 

te   this   institution  for  tie   fi r" t  treirine- so: i mar   for  •.•{inali  er.trepr« 

i --! ":   ],r^o.-:;HÍn'T centr<    e-fe; ;--.'!   -••;! t h   -t  ee-npute 

''f  :U etistiee; 

1ÎOTOTEC   ( TV-   "iritu') ,   •>.  -pe \ \ te  control  servie.', 

( r'! '     .'v'-n>-''-V.''JÎ-:--t   l'rainin, • 

ïh.-  struetur.    for  th..   t..,'erf.i   tr-ii in*-- of labour et v rious  levels  in Sene-ai 

i.e   ¡-rnvi'i.-d   ly   t. h,:   anetit,,'-  an.veesLtaire   iu,onnolori -lu,,   the technieal  colleges  and 

te,    !"a-;!t io?,  pr- f, ¡;e;or.i..-lf •    •••é,KiV     (Ao-i.-krit.. i   vocational   training).     What   in 

-isein,- le   ••   :. en , se   tr-irin-- •-. ;-.%•••  jV,r ny-r^rs  or  he .de  of enterprises  or hi¿;h- 

l.'V. 1   staff •!.   '.oiiii   ir   ,-iv.   ir-  •    i.;Vl,-r  training m management  problems  as  e who lo . 

( i )      Industri   i   ••et': f.     e      '  {> 3 

A"   "••^' = ••^¡•.1   ..et;-.,,    i e.   Mr.     eet- i liehe-;   et  fhiec  en n  plot  with  an  are:'  of 

U'K:A    ri'ra"r    -•-^-t   ••'"•"•»'  ••"' 1      ••    l-   '-rde]   t,o   ,7 ,...00  s.pre-e  metres,   formerly 

'l'ln,,rir':   '•     '  "*"•'• 3i L"in-    '»•'* "''•'•     -       '^  ^t-i.t-  h-.e  et   ,ts  disoosal  building   Idt 
r!-   Uw ''1o''   n-^'"»-1'-"   l"'-  ii---     -     .;uit.,i   te  the   establishment  of  email-scale 
i nduelì'i .-e.      ¡'his   iì due tri e]   . ei.-.p.. e:  which   the   folli 'vinr heve  i,een er  are lein.r 

instai], 

' 
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in aluminium foundry 

a saw-mill   and cab i not-male in/-; and  carpentry  shop; 

a body-building  3hop; 

•'-•   ,ioinor:3  ari  metal  construction s hi a*, 

a plumber'G  shop; 

an  electrician's  shop; 

•i general  mechará nal workshop; 

a soft-drink  producer; 

an upholstering and harnee s-n.akin-   shop and 

'•- tannery   and  tavory, 

' ''  S"T'Vir!"    •'   "   °il;:,h   l'^^1   •"'-  ••   -i'-.V v;hich   ibrn^ly  derated   „Ur-ly  on the 
-lUary   ..-.o,   ana  the acunlonance  -.„•.  rep.r ,-^tro for  tlh. Genovese railways, 

¡I.     l-.-vclopmont   of  small-scale  industry  d,pends  vary .„uch on the  possibility of 

.ab-.ortraetin,-  for the St^te i.alway.   and  for Kovorrnent  supplii.     The proyiinltv 

ol   Dakar   ao  -.on)   io   a,  ¡ouch   -m  advanta^  ,,   a disadvantage:     an  ndvantair,  ns r,,ards 

r.r,,  procurement   of raw .ateríala   and   a  dasadvanta^   ,a  rC(f,rflR  ,onputitinil  hoth   from 

import   firms and  from other  enterprises  -stai lish,d  iu the s-p-vYrt   ro,:in„.     Tt 

•VOU1.Ì   -ppear,   however,   that   the    auti -1   point   ha.   be-n  passed    uvl   that,   thanks  to 

•K,     o-op,nvtxor.  of   the Ctat, ¡,-.ilw ,vr;,   which  h-vo  ass^.,j  on,  of  their wc-kshop 
;U,i';rV1KOr3  to   thc  CGt^tu  to  f"<>^   -••-•   i*-s  director,   futur,  development  can  take 

< Lare without   too  m-my  difficulties     Thc   toehnioal  -.ssistanoo  provided  by  SOITOPI  in 

^.  organization of  thn  ..afto  i s  essential,   and nay  ,ven need   to   be   increased  in 

•-rdov  to   ansare maximum prospo-':   el   success  for  the pilot  project. 

-il^-ÜL .a0. .!:'nali-;ò_caie   man : -, i, v\ - 

"H     rivr.-i-.l   institutions  in Señoril whos,  activities affect  small-scale 
v'ustr;,   are  the   following: 

• i ua 

•.-•.J-:.U:   1 

"ontr- 1  Bard: of v   •  "t-tc- of Went Afri-a - POEAO 

banque  r.-.tior.al- '¿voloppe^ent  du  3óné>al   (îl-a+ional  Development 

J-ar-.K of SenegalÌ   (alla) 

Manque   international,  p. ur  la  cocoree  et   l'industrie   du  f>ono>xl 

(International  ben    j\,v den^alose Trad,., and  Industry)   - BIOIS 



Banque  intornatinn-lo <\r  l'Afrique do  1'cuoet   (international Bonk of 

"oTt Afri ••>)  -  MAO 

Union o'nbVoi .j.-.-   ¡,   :   r. < o    (;*,.i'r. v,nk  of Sonori)   - :;ST-,  with 

Cievornoenl    port iole- t ¡or 

-'.;.   3'n'.--il (Îïono-">.lor.i.;; Gérer"! Bank i in 

boroerd i or. - ;.;,-;; q 

i. 
-•T> 1,Tn: < ••i.:r„-    ••r.tr-L     ¡.   .••   ''ivntio!.   'ocr;0!.ùqu(j  (Oor.'ral   economic oo-oporotion 

oor:b) r.r.r.y, 

ThL'"'   i;':  "i;-   'lli'!itin'''  "   •-••'••'   '•'•!•-  •.•'•t-+.i¡;-¡  of rooi-ionr   'Tedit  provided  by niar-bcuto, 

;-'-,,r::     ''"'    I-'ï'-"">-    -.r.i.-l,   -,..--     •••,•-,•! ;••••!•       K.,    M,       r-]r,-.;   .-   -•   fin!i.   ltl,s     ...specially   OO 

r'   *'7"1-'   ''•   ''''   !    '"'     !   '    •' r '   •'•:."i'!    •'   .   • ¡v, "b.   oi.otru'0,r.   ¡   ,.j torprioeo, 

bho   t-eroo  or. ohi-h   r-r^AO -ill    Tin,   erodit   t-  coioìl-ocalo  industry aro  the  nane 

J»   -¡Il   th..-   -nu,Ari ,:   r-:ionp:ir-   r...   :b,;- r.ion '.lordteir-beotr- !-•  d..:s  ibioquon,   on   io 

Hi.    -M-ounH  VA..-   ob   •; '    : ,.r    -.-!-,--.     o o    ervli i-   -re  o,rov   !  only   in  resect  of 

.r.t.r.ri:-,-,   whoe,    .•,•>,    -opilo!   oonordo;   ),;•    -   ].-,,•*•   lb   !:,r c.-nt   of  ,-o-ai t monteo   OILOO 

"l"t'-'    "^   "'¡'1   ;    ^•'^••' = 'l    '^   vii.: ';- :  o     -   r. el   r, T   -p. r-Mr,:  o.;0   1   ••.-••ountin." tu   ot 

l"',"<'   ''  !"'r '",-T:+   •,1' "' —''t-      ''¡¡'J    '    r.<    godilo    tn   .r  ,r.looor.ieo  .:x.-..o.l   the  lev.,]   o f 

"•'    "•'• ""*'"•  ''"'-   froio',    ¡I   -op    r     -¡r.  -,    (V, rr   ;,.   p  ..   ]1¡rqu(..   ]jr;i.;n-,      j r   th;. 

-r.c-n.:¡   IMI«  oho.e      b   r.h-t   ],-.',   f...-   -v.-üt   - ; o-re   .o  ••    ..-roi   Uni.     (vin,-   to 

•.,,•     xioteoo.   of nnr.-f.onk   f-eiv o.     i   --1:   ,.r   olf-iiono,,,-),   noi th. T   the Controle 

;  ;;   'iii-î'"i'"-;-,i   r-'v   'v.-i.   th.     -. n..j-l   IL:-1.   :ii-  jt   .vor.,  .-jrio! ••   U    1 i bler-nt i -to   eetv:oer 

r,T"i'T1  ;1 ; ;"'uu •1,'î-' ^^(vn-io,)  .,0 ;   •,,.,, ... hr,,.lr,,, hir   of th(> ,tru,tuii  of 

tr   °"'-! ;r"1"-''  -oJi-o-ei.    •ivi.uo   ;o    tor   or oj    fh».  ve>y  in  whi.h   ito  requirements 

' ••'• il    r< e.: ;o no   b '>o   00    , i i ;; -- : bo 

1   'M'olii, re   io   i",;o i - ..00      bieiro       r.o   ; •..>;     o/- 

''U    !l  :';,r,':'   !  ,J"   ':i'-;   -J ;;:••! 00    or.    oh.    .;. ..ir,    f0    ,voi;i   ti)i,  mterl'orenoo 

tronoooi't,   ho j ] i ino 'o..í   ;• 

1  -'•    :'  '--"'o-       '.o  10   iru>-   m  ]OTticular or 

0 t. rnri o....-o , 

Ar'°thi,r   '  "•'•i:'1,   ^¡-ioL-o.-    ..-., 0(,.,   ^,vtin,   ,;•    .rii:i;     i:,   .th(j    1;,ok   of 

?:or''nt... , o   1 i" "'i I1-.I   oy   r io    . rA. 

'•1:1 OOOnoU'     O.-;."    ot.o    b i O     ! í.oo'o 

r-o! bi o,   .o o      :•;>,   ; c ;.\t01 •  ,,,-T 

T- v;r   - ft .o-.,   t!io  mduotrioi 

•^•••TTrií-e    i:    r -.1    o:-+oto:,    lóulstin-, 

•f. 1 iH   tojo  orooorty  ^o + oiit¡    th-' 

t !0 •   OOl'J O,      .••:'.    •.    . -;•• f ...i , od     lo      í' . ' . ¡   .  .    1 O    O    ; 
i quid- t .••!    TO   olou.rhod bock 

!':••      'i.h. •   oj.t 1 i" 00:0 bhi o   ;..  1 
:i.o-'iunt>r'o  otrono' r-oir'toiro-..  from 
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entrepreneurs,     A less riPid approach should be found,  takinG account of the present 

situation and    Uowiny these  additional  guarantees  to bo used nevertheless  for 
making the grant of credit   ... isi>.-r. 

The granting of credit   by mmS is  at  present very limited,   since  the bank is 

fully coramittod.    Theoretically,   it  could take up shares an!  extend medium and 

lnr.,-tcm  credit,   hut   it  do.-n  nut  have  the mean,  to   lo  so.     A reorganization of the 

BNI)3,   involving the dismissal  of  200  employees who  had become  superfluous,   is 

mdor way.     The  necessary   stop of  oyoludiny political  influence   from  the MD3 is 
net,   however,   envisaged. 

The  eeonoMie  slump  through adii -h  3eneacl   ir now p-ssir^ Wn Id rn^ke  it   difficult 

'"   ^'•'••-!-'••'-•   h:-^-  eivdjl,   ,.v   a   =3   th.ro  existed   e  ^ru-antee  fund for  credit   to 

small-scale,   industry.     The  'iovcrnmer.t   therefore  unvia?^..;;   the  establishment  of an 

ÄÜ^J^^^^^^ with an  initial 
capiteti   of V) million  OPA  francs.     Participe ti on  would le,   limited te  40 p,;r  cent, 

•T   •  -.v.simiim of   i per eent   o^ the   rUiai's  onpital   P,.r part: c ipat ion  and  would be 

allotted   on   the   basis  of  feas., eil ity  studies   by  dQïr^PI,   -ft   r   attendance  by   the 

••ntr-pronour at   a 30NEPI marevanont seminar,     The  p-adWpot ion vould be  limited 

\.n   .:xi Citing braneha.s  or enterprises.     Similarly,   the  ont repreneur would undertake 

to  buy  cut   thv   narti^ipator  wh»n  he  reecid  the  banR  credit  .feule  possible by   the 

Rind's  participation,     It   is   possible  tiret,   on  this  h-^i:.;,    ti,.  Government  could 

neyotiate   a  lona--torm   lean   from the WM?> in order  to   increase;   the  Fund's  resources 

if  the  first  transactions  orov, <   c-n-lusiv^     Participation   by   the USB up  to  an 

amount  of  20 per    ont   in the  en Lernrisc s    upported by SONATI   and the Equity 

Participation Fund mi/dit  also   be  envisayed,     The 'JX?  envisages  the  creation  of an 

•i'!v stment  department  which  would   ca. doy  international resources  in private 

denei-dese  projects.     Since   the UST  is   a share-holder in 30i!bFT,   it   ir:  possible 

to   envisage  close  collaboration betv/e-n  the   two   institutions,   with  the  lettor 

pr.n>armr  feasibility studies  and   also    xoeptina; responsibility   f>r  any  technical 

assistance  that   enterprises  miyht   require in the course of carrying out  the 

¡'•ro.iectCo 



CONCLUSIONS 

Assi st .anco  to 3e-neyulcno  mall-ncalc  industry may bo  considered in a 

global  context   (l   -nul ut i on,   narbet,   bove   nincnL  policy,  tra  ition,  protectionism, 

ete,),   which should in   'ill  event,' •"opipri.uo: 

an   idu-'    nf   th'    produot; 

a pot ont ' - 1   Market ; 

i ht.-ad   of enterprir.«    tr-'-.i: .fi  .fou e.are ^vMonx ; 

capital,   th<-.  oef-re-neo-u own  er other; 

worker'-;  +r to    -,nt,]V >r MU.;'/, .TOC   U.'Ji'.-'l , 

•.'•   -1   : i    ' u;ev-.   t;u.:e    -u-rnai ti OîIïJ   should   i no lui. ,   in 

vi "\;.-,   í'or   the  identification  of producto  oop.ablu  of 

In: it 1 Li I.'   •:.  '   e¡e"h     " l: 

en  induciri- 1    ao' i roeré ut,   . 

buine' .uanuf octured  by  our.u-;ale e. indeed ry    in¡   et   ¡iene foe turi re; procecses  and, 

secondly,   ."urvif..::   te   find eri   rvlt-d.  potanti"'1   < rur..e>renuure ^ 

Tn thin  '--erir.e.xion,   nONT-lPT 1 1"', :  -  doubl...   rdu,   first   suuking out   i duns  and 

then unkiry  ice  :• -r-vio-r:.  -vubl-'lu  ior :i.r.i;-le ¡ertile: t.hosu  ideee   ->.;.; voll   as others 

of forui ai  ori "'i .e, 

nONKPI»:-.  ;;peeifLe   fune!: ir,v.  :¡ r   :;Ulee:]   r-Tuine   f h' t  it   should tnvu  constant 

-e:eee:'   to   .¡our«'. .:  of t.ochnoluei ''il.   "i r ferir, .-'tie:.   - which  hitherto   it  hon  lind only  to 

corne  extent   -  by  recourse   tu   lev.]   n  research  i ne ti te ti one   end   the UNIDO information 

-eilt ru, 

Useful.   as   thure.   two   Mure,': .ire,   tin ,   lock  :\ steady  ae fuainianoo  with the 

environment,   -ei<i   b h i 3  son..t i :.:•. .e     i.vce  nnc +o   i 11-adjusted   ruplios  to  that 

irivir'er,. n Tin:  solution  e i ¿dit  'li.,   i ¡;   tie;  .si   blislrv.nt  of  ore:  or moro regional 

bodes:   til' *    would   : ruppi t ' :• ri i   'o 

:\rd 'i:  frein   tiiu   pj"«''i"U.  st-u-yp. 

thf  doeumenL' t Lori,   ehi un  should   ';. 

n'itiuTvd   pre-blu; i,   t!v     >:p<r'e-nc    • 

Ir;   th,    e- e; le-tier   .-••:•..   e f   'b 

priority  : 'M-irm  must  lu.,   tek» e  oe  ! 

;.d   ti..    •   'tie;, of  the UMIDO documentation 

e'  ".-uhi. v .'Mu-rt ,   'vii';/-  it   possible,  to   adapt 

beo   • irounfc,   for  th.    solution of uaoh 

ei  r   .'ountri' e. 

V' ir-v-.-:r¡t   ol' ount.,rnleru;  small-sculo industry, 
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(a)    Management  training by the continuation of the management  seminars already 

organized and by the  establishment of a business training centre at  a rnuci, higher 

Ir^u      I'his  action could be elemented  by   the preparation of industrial extension 

: triers,   whose task  would be  to  follow  the    .evelopraenc  of ont  rpnses  both  inside and 
-•utcide   the  industrial  optâtes. 

Í.W     •¿Bt^l-hmont  of  cm Equity  Participation and Guarantee Amd enabling small- 
:c;,le  ^repreneurs  to have  access   to  medium-term bank-credit   (see Annex V).     Jt  is 

apportant   that  any  bank-credit  system  for  small-scale   industry   that  might be set up 

•hould   he closely linked  both   to the nreparaUon feasibility   files  and also to 

-ohniool   supervision   of  pro .inc. t   implementation by  industrial  extension  officers, 
:;.'• ¡a~> d   !"..>    K;,(;CJ:,.T i r.t:^, 

(c)     establishment  of  industrial  estates  to  facilitate  the continuous training of 

entrepreneurs,   the conclusion of sub-contracting agreements  among themselves and with 

mttudors,   and tie  training of a regional  skilled   labour  force.     Jn  Denegai,   it would 

.ppr.ar  necessary to  establish  at   least   one   industrial  estate   in each  large city. 

:'he   i'irst  two  types  of action,   i   e.   training,   and the  establishment of an i¡;.] ;'•-y 

Participation  jund,   can  probably  be carried   out  by  [.ÜCF1,   particularly   if  it  reeeiveo 

the  ^sisoance reqiicntod   under   tie Ui.'iDO/SpeoieA   i\ind  project.     As  regards the  estab- 

lishment   of  industrial  estates,   on the  other hand,   the project described above can do 

nn more   than  lay   the  groundwork,   (with  the   eruption of the estate  at  Vhies,  which can 

;o completed  under   this  project).     In vien  of  the number and geographical distribution 

f the  other estates,   one  must   thini;   in terns of a larger  amount of  assistance,  which 

..aghi   take  tL;   f.v .  ., ?       ..;;.:  ",--• .1  r-a.J  y.  ,J;c*-  to bo set  ;.-. foot   before the end of 
' .'71. 

I'he   assistance provided by UT IDO to specific projects  such as  the  aluminium 

< undry   (r.AaAL)  is fully   justified and deserves to be continued,   or even  intensified 

ace  such projects can   influence the  dev  lopment of the region. 

Lastly,   t'-e lega]   provisions governing  the establishment  of small-scale  industry 

• ;•!   '. a  reconsida^ed,   both  from   the point  oí" view of exemptions provided   for in the 

'.vestment Godo and of  taxation on the   import  of equipment,   raw materials and eemi- 

• •nuf^ctuved products,   and  also   in respect   of minimum  taxes. 
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The Roa, „ich Department; 

Collectr  economic   information which may  interest or concern Ivory Coaet 

entrepreneurs., 

Makes v^iii:-,    cUdiei,   LU ...¿pect  oí   enterprises  which  it   u   desired to 

eotablirh,   enlarge ur ¡nodiá   -uid pi ves   its  opinion  (static  the  grounds therefor) 

on  the type  and   amount oí   ?.SL atanco  wnicn  euch enterprises should be given; 

Provides   Ivory   Coast  entrepreneurs who  so request  with economic,   le¿,al  and 

accounting   informatici,, 

Organizes  and íUVGS or b.r\-iji¿e& for the  pivinß of commercial management courses, 

whet, such  courees  are considered necessary   for the promotion oí   certain 

enterprises; 

Determines  on a medium- and  loni;-term basis the  fields of the  economy which are 

to  be developed and  for which th?  training, of Ivory Coaet heads  of enterprises 

should be   planned ana undertaken. 

The Assistance Division; 

Collects  technical   information on working methods,  machinery and equipment, 

nd macini;*.-i y   anu   ••   .-  ,-•- ;   suppliers; aii 

Helps   Ivory  Coast   entrepreneur*  to  determine   their production costs and to 

prepare  tenders; 

Helps  ivor.v   C, act   entrepreneurs with    he  dee if.n and launching of new models; 

Maintains   Liaison  between enterprib«¿  --r.d   public  agencies  and between enterprises 

an d  r ; ui \ i n r   e r t ab 11 s um en , E, _ 

Helps  Ivory   Oortft  h. ade  oí   enterpriser   with all  technical   and  financial questions 

directly connected  witii   t,i-   futicUonin,:   of   the enterprise,   such  as  bank credit, 

production  coste,   tender«,   ondatine,   equipment,   raw materials,   production 

programmes,   etc. 



_   I. 

i'he Training Divis inn; 

-     »«-»ut... „,.„„.., „,„ UVM or arnatn for tta ( ivini of 

IV0I7   ,„a„,   h(,ads   of    3niorpriB(!t   0„   tim   ^ieKUnc 

management; K antl on 

Organizes  and  directs  or  arranges   for  tlv direction «««„,- n oi   summary on all cruestmnp 
concernine  the maniement  oí   rvH^nn^  ,rH   ,       +       JU gestions 
pmi,        „   t ' -rpri-es  *Kd  évitée th.   Ivory  Coast   entreprenons 
concerned   to   attend   therr.- «^«-nt^rs 

"neures   that   the methods  M   oi-uir/st,^   „r 
* Uli¿aU°h °f  wmk *»á «nanatement methods tauyit 

on tnese courses  are   or,,, h   applied   m the  enterprises; 

Organizes  conferences   ;.,..,  .;,.-.,-1 p., r   ir   .i^u   r 
. , lL"'°  t0   vhlch   IvM* Coast   public  servxee officials 

ana employeer.   from   tiio  m-i-f i-   -,   -•< 
about    , . P1 Wil : ^"°V  arC   inVlted so  that   they can be   informed ' 
aoout  tue  van mu    ir-r-ur.tr    , i   .. 

Pt"t-  0i   l'1-1 œan*i^t   oí   enterprises,   Us problems and 
its  special  concerns,   and     iso  ahouv   tnirint    -,i OUb   ^dminf,  «oíd up^radm,; programmes  organized 
by  OF:I,   wita  th-   aim  ci   ,-roiuun,    intérêt   , ,    „„ + 

' f    intfcr«Pt   n.   entropreneurehLp  as a career; 

Organizes,   Mves  or  arr;,, ...    j0i   the    My,,,   ni   „- ,  , 
uic  ,. Lvjjv   of   evening oi   full-day  courses  for 

upper-level  employees  who  v/i^  to  ,•Wvö ffl9r.,,,„ ,  
•-   -— ..*,., ,.n...,   0i   íí¡.   <í.I uui-prifie; 

f-.aintains  liaison  with   rie rentv-c-  A,.  -,•„,      i. 1      lc L^iílSii.^ej^rma.t.ion  Pro! essionnellP   ( Profesional 
i rain m,:   ¡'entr^O     -h,.   p;-r-ir-.Q    •  + ^ „     i r- '•   ^   i^i^^^tion^l_J^^::çnHai0n  ,jt  de  }lerfetîtmnnt>H>0„t  du 

Personnel  d'^ncarirpmnnt   ^ -:.itionF al.   Office   for   h il'"'   i 'ru m ¡nf   and Upf.radinp  of 
Cadres),   t'm-  i.r.ivers 11 <•   [-.,<•• i-1 PM-•   ,-p   »•   -,•      , 

'    ^^ jll'al'-:  0i   '^nncloiy,   and am   other bodies   concerned 
with   the   traunn,  and   ,-i,l,n;   «f me a, ement   cadres. 

the Depai-trnmr oi   ì u.;<jice  an .dji. uil.¡¿tration; 

faites  advance  enmates  o.    income   and  expenditure; 

Pro pare a   the  draft  bucket. 

Keept   accounts  of   liabilities 

Preparer  hills  of   meóme  and expenditure; 

¡amtams   liaison  with   the  (Government)   accounting office  and the  Ivory  Coast 

or  foreif-n  financial  bod.       .    •ticipatine  in the  financing  of the OKI  or of  the 

operations  controlled by   it; 



Prepares cort estimâtes íor operations - especially those concerned with the 

trainine and upgrading of Ivory Coast headü of enterprises - included in the 

action programmes of OP..)!, 

Prepares   financi;^  agreement';   in respect of auch operations; 

Handles personnel management matters   for OVJI  and carries  out  the  liaison 

activities  caLled íor  in connexion  with the recruitment  of personnel; 

Calculates  the  cost of trainili/   or up^radin^  carried out  at coursob or seminars 

organized wholly by OPJI. 



TRAINING COURSE POR PERSONNEL OP THE OFFICE FOR THE PROMOTION 
OF IVQíTf  COAS'" ENTERPRISES ra»0• 

1-      METHODOLG Y 

1.1 The five questions 

1.2 Surveys 

1.3 Studies 

1.4 Classification 

1.5 Choices 

1.6 Reports 

2.       TECHNOLOGY 

2.1 Metals; 

2.1.1 Ferrous metals  (forging,  boiler making  welding) 

2.1.2 Non-ferrous metale  (foundry,   welding 

2.1.3 Precious mot,!«,   jewellery  (assaying  hallmarks) 

2.2 Wood: 

2S 2.1    The common v;.>.rieties> _ uc,0& 

2.2.2    Recony .itutoa wood:     2.2.2.1:    glued 

2.2.2.2 
2.2. .5    Carving 

2.3    Leather: 

agglomerated 

2.3.1 Collection and presarvation 

2.3.2 Treatment 

2.3.3 Use 

2.4 Textiles: 

2.4.1 Cotton (cultivation, spinning, weaving) 

2.4.2 Power looms 



2.4.3 Hand looms 

2.4.4 Making up of parmonts 

2,4*cj     Dyeing and   print in.' 

2.5 Artificial   nnd nr-Ur-l   -Ifrtir  materials; 

2.5.1 Artificial  n. • Liji 1 .-ils:     2.% 1.1:    The various  familips 

2.^.1.2:    Processes:    injection 

extrusion 

2.5.2 Natural materials-;:    natural rubber 

2.6 GlasL; 

2.7 Engineering   i ¡ulurtr ie»: 

2.7.I     !-!qui pmont  an>l  products 

2.7.Í     equipment  i'or the  bush  (decorticators) 

2.7.3 Refrigeration  supplies 

2.8 Engines: 

2.Í.1.1    Petrol enginea:     tvro-stroke and four-stroke 

?.'.?     Dieuel   ungine.'; 

2.t.3     electric motore 

2.9 Construction: 

2.9.1 buildup:    2.9.1.1:    Foundations and main walls 

2.9.1.2:    Secondary work 

2.9.2 Power   linee 

2.9.3 PLINIO   and  P! „C trie I t¿ 

2.0    lîircellanoou: : 

2.0.1 Printing 

* .0.2 Photos.raphy 

2.0,3 Co—operati ver 

2.0.<J Standardization 

J 



3.       ECONOMY 

3a    The primary mi the t„tiery  eeotore in  thc iwf CoaBt  ^^     ^ ^ 

of production,  Proc0,ril,= oi  w m„torlUs_ dlgtrlta|tioo    ^ 

added value. ' 

3.2 Saving  and credit 

3.3 The ntudy of tfcu market 

3.4 ïhe  feasibility  study 

3.5 The  enterprise diagnosis 

4. FINANCE:    Financial mondänen t and accounting 

5. LEGISLATION 

5.1 Company  law 

5.2 Labour  code 

5-3    Safety  and health 

5.4   Markets  and specifications 

MARKETING MO COMMERCIAL IlMAG irjNT 

6.1 Supplies  and management of  stocks 

6.2 Stock  accounting 

6o3    Marßins   and calculation oi  prices 

6.4 Advertising and publicity Bales 

6.5 Public  relations 

6.6 Supplier credit and cubtomer credit 

MANAG^ŒNT AND BUSIN ;SS  :.3NT^ FRIS?. 

7.1 The enterprise and   the  entrepreneur 

7.2 Staff and  staff psycnolofy 

7.3 '.equipment:    wear and utilization 

6. 

7. 



7 »4   Maniement: 

7*4.1    Analysis, conooption 

7.4.2 Programmine,   planning 

7.4.3 Organization,   co-ordination,  execution 

7.4.5 Supervision,   readjustments 

7.4.6 Responsibility 

8. SCIENTIFIC ORGANIZATION   OF --fOIiK 

Job analysis;     lay-out,   movement,  simultaneous  activities,   time measurement, 

preparation of work,  simplificr.tion  of work. 

9. EDUCATION ANI) TEACHING METHODS 

9.1 The traditional methods 

9.2 Programmed teaching 

This course represente about  120 hours of instruction and 40 hours  of vieite to 

enterprises  for illustration  and demonstration purposes. 



ANTUT   ITI 

OFFICIAL JOIIÎtiiAL CK THF REFIl^Li ç  n ' yi; 
IVOFY COAST,  ?1   November 19f>8 

MNISTRY O!-' ECOi'Olur: .VT)   ; bAFC; 

Decree No.   63-508 oí   20. October   1 /(,- 

ÍZJ±:HÜ 'n1 uprises. 

,    -T  Ihr   organiza' UT  cV   tin 
Guarantee  Fund   for Credits   to Ivory Coas1 

The  President  of  the  Republic 

On a  report  from   the Wastry of  lenona, and   -inancial  Affare, 

Taking into account Act Ko     ,R.W,  0l   :,}  ,ulv   h)()H eB,a,liehinff  thp ^^^ 

Fund  for Credits   to  Ivory Coast Enterprise,,   and,   m particular,   arU,l.  S  of t.hnl 

Act ; 

Having consulted. tl¡e  Council  of i'inisters, 

Decrees   the   follov:in^: 

Art.     1.     The  p^x-r::*   of  the  present decree  in  to define   the orfani ,a H o,,   foimn 

of  action  and conations of operation of the  Guarantee  ,Mnd  for Credi tB to   Ivnrv 

Coast Interposes,  a  juil-lio   institelo,;,   hcvin« the   character of   a corporate tody 

and  possessing  financial  autonomy,   estaflxshed  h.y ..ci   'io.   ..o--...-      i  .      0   :      p,u" 

Art.     2.     The   ,/und  iB   intended   to   garante,  credits    ,ar;ied  >y   !,,„> in,.   inn+lt„ti.   , 

to   Ivory Coast   nationals,   or  Ivory Oo^   oo.oanxes  or whose   -arHxi  .or,  Uru   SO  ,,.r 

cent  is held by   ïvory   Coast   national,.     b»  cd^ 11   ,lso riv,  ^a.^.arardee,  ,, 

undertaking si   ned by bankxn, institution,   in   favour of   -vo.  Co,,,   Bl,tflrpn,«.. 

*he  borrow „ur.-.    finance,   out  ot   hi,, o„n   resources,   ,, „ar, of   the oporatxor 

on which   the  request   for bank cr^ixt  is  ba,ed.     This  percent^   ed' ne J f-fxnanox,- 

shall be  fixed  in each  case  by •*„ banker;   hut  shall   he not  less   than   1C P.r cent. 



Art.     v,    The resources of  the Punrt shiiìl be deposited  with  the Caiase autonome 

d'amortissement;     'heoo deposi tr.  «h , ] 1   5 ear  m + erent. 

Art.      ',.     Thii  '^nd   anali   i '-    aditi ir. i ¡/lui1.-à 

The r"ini¡;t.-r   ' >.. r i... >ne:; ^      ;¡, ,     i;.  ,-; 

Ch i irmajï ; 

'¡he  i ' i n i ; ; t » - r I Pa.nina,- or  hi.:   ro¡ ¡v... n1 a + i ve ; 

The  ni reo tor     i    : -:ppc, • 

The   Direr ti„-  ni'   -tiri  rUS£;t.   >a:nr.oir,. 

The   Di ree toi1   "JO  P> t,.-r\o- •   ' inaroo     • 

A  represent:- i ve   >•!'   *M.   ::-¡ - : ona 1    ;•- 

A  reprecejo. -iv     c!'   :   n   r' -•oner..      o, 

The   Pireo'or •.•!    'he   "i*ionol   (V   i o< 

.  pf.:;.!:. i *. it -.  .it'  P.aiuiypirent  composed  of: 

j   iif.'.uT   cr  h i rj   TL p'-enentat ive,   as 

tr or' i. ^;":er.t 

aola!    PoUMail ; 

r tin   Prime* ion  M*  Ivory Coast Enterprises; 

A perron   {• .pr-aii.t e a iain'-a-  i\ r Pro non.ic   and Pinaneial  Affairs  in 

view of iiic   ..•••• .ir>r.t ttr.,c   ¡h  ....¡--roo   arc'   finanoitl   :.,••• tf.ro. 

The  Cornr;i'•-•.;  ,.;   îariana a. • -la:'!     o   convened iy   i*s  Pnairman as  often as   the 

operations  of   ha>     and   retire; the   Comr.iT iu-  of Pona^ernert   :,haLl he  alone  empowered 

t..-- pram   the  ¡^,,'a  ;o,;,rarrtoa   ñ- reapo-a    .„  roone^s  submitted   to it by  lendine 

; tnkfrs. 

.»ri *).     W.reicria*   servies  tor  *h<   nV^i->ce of Panagemert  shall  be  provided by 

a i s«;-    ¿u'oa,c:a.   d •ar.ortissfcii'K.nt . 

J'*-      P.      á^ce.Jiii, 

Üt:        u¿a    tT.KUrc 

la.   "-pora ' !'".>-;   ;a. ; ; 

r,o 

K- : "   and   the  administrative manapoaìent 

x-fc.-i,-.r  ni    fh     c-iiBr*   autonom    l »amortissement ,   who  shall 

"^   >¡H<  d,    i-na,o   of   M,   ro^i *..;,.     y yar.rwonon*   are   carried   out  and  shall 

I'ept't f;i-ii t    ' h i',   r- :   M: n: 

: nit, year,   :ta    '-ori o t ir .a4   -Pa 

Nn i    ijrxîif    'he   Pi; .>-.. io :    v.   ,r  . adi 

:;•}    '}.,.  a-iri-is + r-torn   -ni •• ith   third parties. 

;  - ii:-..   ••   roper'   < n   th.-   ;n-tivities   of  the 

t •    : tía* i on .-'   win,    H 

••   '• : -e; v-r.i ir,   Wether •••ith a statement  of 

'•¡-.ivy  n|-   tju    P-a,d   and   the  teal   of  current 

'   A"1 '••«';i"f    •"    P^M-r-i-. of   iherr.  -:JTl.y inp   to  debts which have 

.-..   rtropni/r.!   ¡.y   •:,,   '«ir,,    of  P,..;er:oti,   ,i;  ¡ad   debts. 

r. -v oMees  rr .1 ud,   i.,o]-.¡dir^ 



Art.     7.     RoqUeot  for gu:ira„teeE  sh,U be preUM^.m, e•;Iud ,M sjtaltted to 

the Con,mittc,   „.- ,a„a;.0TCl,„t, ,y  1he telSBe  auionMe d,^rtiBMU 

Art.     H.     T}lt   t'-.'iai  amount   o''   tK-   ir -,•>•-- -i -- ,    ,  , 
c.    tU  ^ai^i.^ minted by  -hho   timd  «hall  not  exceed 

«ivo  times   i--   to«,,]   limad rosc-rrcs..       ^ .}-,•   dot^s^w   .     r • 
'•"   " ^•r-Uii'V-ioii  o     tris coi Imp,   the 

-••al   of  th.  r.,^,.,   ieruú,   l„HC   th,  nnortisation effected,   shall   he considered. 

''r1,     °-     ?!'M'     "n   "  ^r:i-A"   Shail  ^   '—-d *   per cent   ,f   the amount  of  i0,,n., 
^.,t.-.     Thr.-.-Wt   iit-   period of  credits,   this guaranteed  .hare shall remain pro- 
portionate     I,   .,.,..    .n,ä  Wl.ul   K.   .moTtizcá  at   thc  ^  rfite  ^   ^ ^  ^  ^^ 

by   tht.  «ruaran u-   ,. 

lift .       J        . Prf''   'f     ' " : •      <-'      »  r- 4   t  1 r  r1       Í r.       k V "'~..   „^   I   L ,,    ,- 

  C       '   "rniUu;,; ci  ^nagomem   for its examination shell 
He  support,,,   :      -..„^   ,ri,   fln,m.ia   iitvdic8 carried ou+f   whure ^^   ^ 

apccm.i^ri  ':   .i,,  .,...h  :;,  ,hi.  feticnal   Cufico  fer  the Promotion of Ivory Coast 

^.torpri8.i8.       .,=•.   cneeiaìi.ed ho^,,  ,,ay also  curry  out  any   control   and supervi- 

sory .MSBionn  vrhic   r.-.y   rrov,  necessary   nubsequont  to   the  rrnntinp of credits. 

Credit.  n,aJ]   ¡, granted subject   to  expío:.,  acceptance  of   this control by   thc 
borrowers. 

Art.   il.     -he   londiu,   hankers  shall  nave   an  obligation  to make  certain   that   the 

credits  :.r,- made   in   'ocerdanco  with   the   condition, fi;«!d hy   the   Connutteu of Lanate- 
no nt. 

Art.   12.     Thc  borrowers must   formally undertake  to have no more   th-n one bank account 

in a single,   lor-,],   smerciai bank and  to  nass  thro :gh   thi«  account all  operations 

relating   to  their activities;. 

-krt.   ,U     The    und's  tarantee  can  only   corae   into Plny after  recourse has been had 

to  the  usual   leK.-,l   channels  and the  realization  of other guaran t,.es by which  the 

oredHs r,:ay be   covered.     The  lending banker may,   however,   have   the fund's tarantee 
-one  i,,tn  Pi;;v  si:i m01iths after  thc   dv:l,tor  is  fihowr;  %Q hpvu  dof:tulu.fU 

Art.   U.     After   tl.l: guarantee  is  realized,   the   r-ond shall be  subrogated,   to the  due 

extent,   to all   the   rights  of  the  lending banker. 



"T-t. 1¡>. In the event of dissolution of the Fund, ite liquid resources shall revert 

to the Treasury. 

Art. K. The rir.iztor for Economic and "iiujiciiM Affairs shal bu entrusted with 

»he carrying out oí  the presort decree, vhic-h shall be nublirfhod in 'he Official 

•loi; mal of the Republic of the Ivory Coast. 

Done at Abidjan, 26 October I968. 

Félix Houphouet-Boigny 



-   OQ   - 

ANNEX  IV 

HŒRFTS FRCK THE REQUEST BY THT OCVHHKEH   OP 1HF RFnJBLIC Cr- SENEGAL 

TC THE MìRTEO NATIONS DEVL;LOBC:- IVCOPAI^/SFFCI A •T -N? 

TriL  uNlirii NA'liOfto   i m.WiK^L  DEVE LüF^n'  üR^.WIZ/.TION 

FOR ASSîri'AycF T- ' HF SPRITE .V/; TO^L?   o'E;>^ Kl   If; 

PROMOTION   HiDL'STRTIXLr   (fe*Lcnal   Indugiai   Hes.aroh 

ar¡d  Promo'.i or.  Corporation)   (SC'JEfP 

Dakar, June 1959 

2'2,1,       -ReaBOnB  fCr   lhe  "^-^liBhment  of SO^PI  an,)   r,he  aim8  purBUftfi 

Experience in   y.ll 1    t 
he   iovelei*,; ,,<•,irioG sl^ws   tl.n1   i.i.e  promui¡on or a don,F;S«c 

.ndu.tI5,   i,  „„,  „• the   ir„.,,,sl,tB ,,,.   th(.   rc„atic!.  ,r .,„   ;intlvi; mi(Mie  üiw_     it 

.» «U   *no„,  hw.„ ,,,,,,;   r:,.„.,s „ia „_ 01. T.(,i|u.t|^   eIitcriirlBi mnh_ 

"Tea* inp:    •_•;. 

P.rth.n.'ore,   ,hil*  rer.crUes,-   ^ri^Hare   ,an  Ve  expend   to  reman.    .he ra,in 
t-^urce    .. Î'   errr"1'^fien t    fvr  n-,» 1 -r.«   * »i^,,nont   f...,  n:tr.<v  iVte.rs   t(    comt;)   ,,rtan irrcw<h   ^.ch  ^  a(;oolbrpting 

.espite  all   the  re^.r:unt,   •.„,,   0,,  U    ,lv.td  1Jpon   ., ,   ..,.„   m „^.^   ^  ^.^ 

•r.   *he  next   few .years  ,f  tens  of   thousand,  of  new  John   K   u,d :oiry   llld  service. 

¡hose   tw.    ip".tx r'i+ i vf,"-      •,•  • -      •¡"•i   wo,..      .Iv.a..u,ë   ,,  r.:llliUu  r.iaeg  unij   jre.lUng empioyirentt  woro 

•-¡hind   the «es + abl i.sri'-nent   if fOKvpT 

Industrial  development  requires   'ho  exr.tenee,   «ide  by  side  with  a strong Admni- 

•' ration,   of an   instruct  which,   while  not neglecting resent  in  the common  interest, 

•n  operate  vith   the   flcxiHlUy  and Ep, .Mi of  a  priv, tfc   concftrn. 

BCNEFI   conati iullìB  BUch  H  hc^     f;ornMni^ priv?ite  .jmJ   ^.^  lntereßt8f   u   i(j 

e natural   auxiliary  of  rr.vestors,   small   or  large,   domestic  or foreign,  who wiBn  to 

-it  their risks   thresh  active  information,   serious  project studies and effective 

•distance  at   the   implementa'ion  stage. 



In  ordor   ' c. achieve   ria-h   -.  f'cal,   it   ;nifht   aavo ht,.r   ¡orepUnp to envisage,   from 

MH,   '",1so',   -t   eoty   <rcieooi   ••:;'},     ru'i-j   lando,      -e    ' "   ;t   co,Id   cave   untaiL&d   obvious 

r;-K-«      ' '   :iPP'-'-r"'i  •••if!-;!'   '      *' :   f   i>    term;  of  »  r.edeci   i ì.GTJM t, t,   'hot  venid  call 

•[    e   na.;h   rose jra j   -oly    '.:.        ^TIíMXí,   >. I   h   'h'.   r.ccdK   oxpr-.;; ,;LC;   ¡y   i's  laàiic   and 

: "i '.'   : o    ; •'!..-;• omero   , 

'!.'.!•   :.•!v '.!.- .••• ' i   -!.ü   .iî,   ' hi     ir.d'.t'i rio ¡.   l'ieid 

"i-1'-     '•/• : i   ' ••    r:.C!. ,a~,   oiM'II   -ensiler'   si    '    ;t   oo¡'h..r   eco ¡ j   »er   ohnuld 

i'o'ond   "   -!.,  < v.rv'i ii.t-  --•!,      :•->   ••;:,   <,    o       !     •.   ;...,.      '•    • ivr.y, • rt_   no-do   a peint 

•eno- ' j r.f     r  s' r>jt.t
r- '.•<:'. 0 0 .'•   1"   ,     , 0 

• i ! ».   r ht    vri\'-.i>..   ;-.."*   T'   i.:.d.;-r;.,   ; if ì ¡,; iw:^,   - od    -rodi t   ,¡iLrt i' -u' ic ns ! ; 

'i'!,   -ho   •',   Vt rnio - l   end   :;t    ^ ira co..-; 

!i1ti   " nor  rcsetrài   aer ' I 
; a : ior.s ; 

Governi::» t.*   departments; 

c   • -1"': ' ,   IM, ! ' i i -'or i il.1'.:!'!:-   ' i « • r. ' : j     COI    c rye!; 1 ZO * i -.'MIE . 

r --.Tí   •*•'•  he   r cru. ;rcr,* ,   since SCUFFI must (' ;     '" h».   1 Í!'.K!-  vi4 !-   • ¡v •   ; ['iv • y.   ¡o. 

l!    1'•'.•'• t':   '":'i:   'h..   TT.) . ; î'i.tni > !.:  ed'   oeiaGrio.   '.!. ! erri' i sefj   ir.  Senegal,   and maintain, 

-i" '-l'i   pr'-i t.rjr; J' t....!     rr-.!..; •:   ;<I.K   IV; r''.Si.!.'r,-' .'• i',."-,».!'1.    • !'   ¡G re if a   industry, 

!-'     "-;   '^i'!'   '•-^-'•'•'-   -'      '••!•    in   '..a;    -t.'t   ;c    a, a-    l'Ln.I   ;;!••.;..   •.••eiHvc-r   ociior   it   plans 

ï:< ¿'o l-'ir r:.». »;t ir.rs   "r*       ; re   dv   'XììJ;  .ryaeìxeJ   .-.;•;.   ;;.,) 

lutici;,   SOGLI I   :r¡ .ki. ;-:   .4 ::  o—io-nae   s' ,d,\    t'a 'i 1 i '. ios   -Y 

r. 

arreaistr   PGIGES,   COFEGES). 

. i I :• ¡ io   Ge   tlitj   ranking 

ÌI1B    .ICa • t 

' h'    ', A ai?; ir.-; : ioti     f'   J~ 5_ 1 • 

-  -.•'•      -s...ri • • .    'h.   ; loe.   oh   *,he   'ir credi1   institutions 

•»   ; •- '    "! 'y    '""i-Miy   r ;-.( ¡_v   ins'i* .*iens  '-aU    edneci ivo 

":i"i;.i-    ¡j'ad.ia:  se   >s   u   .inar .      'he      u    inai:   their risk;;,   líale riakino  mere  allowance 

r '•   rtaa   j.rYKpc':ts   .':.   "iiclr • '. ; i ./.t i t-;-,   • f   > ¡a.   ind.st-i.al   t'ro'jc.: ' ¿  sul-r-i'. tod  to   thon:. 

i      m   : ' y   ru l'- ' na.:;   .a ' i    i h*. ,   '."-O:.^''" I ' -  'x;thods  ar>.   proirptod  iy   the  rolo 

•''*    ;'    ";   Pò íJ: crisi l !•    f; !• s. t • : dy i n^   md  |>romcting 

'•"M   i    '••'•- '-l'y,     od   ;o   ; - ->-> i ;   , -i-   :', i    •-,-,    ;:, a. yo; toot i. r     ,.'   io.oa-try,   aóiSn   is 

,(    ï • '•!"   . :    .'î    irr     ;i''tT   '   r    a    r-   oa,    r oneth.-i,   or*,  c J" fundainontal  importance 

i r.i r . ! i La   at •vo-rí'.mciM   d. poj-ti;. :   o,. 



It has  therefore endeavoured   te   c^tabii^h T-H„-I ,     -, un. j «-..T.-tuiBh rdi-u.lo  and  close  contacts  with -11 
'.he Government   apenoioi:.     !n   the  second  «t^-     ii   i- ,nr „   , 1   -T-^-r   - i-  ^cs   If» fot  every  department   con- 
aoarned  with OCOHCúíC-   >.-V  --.I-  -i »•> ^   -,  ; : ,. •"'•.-e-   -      ......m.   .. -..-n-lca  car:,0E1,,„d,,,ti   _c   .,,a   t)io ^   tQ 

.-C   fnvu,   (:,   ;,.•.,;,     •. |    ¡„v-.jr!J   ,-,,.„   ,.,;   .,„    .,   ,,,„.,    .,,    .^ 

The   link.   ,.„.   ,.llw  ,-..,MiBh,^   .Uh   ,;o„,   MK ^„^   ,,.,..    ¡K   offico  „„^^ 

<u I'-r-..•«  aw;.si,: ¡¡•xa.cr.r: crricO  (COA, ,„,ì „„.. Dlrcct„ret6 ,,,r Ind;lstrvl 

-.ugur wull  i'or   -ho   or : - + im a< i -an    ird   Tur-    ~a r-r ^     f 1W,       -t •       i    • . ^...   ..i.',.(.si,  <t   tno  action  loiîig taken. 

(c)     SCrEFI-K  ra-haì  -:• a..., ltt.   ir.   ; ho   .u.iivi1ica   ,,   .thor rc;so^ch  ins+itntiom? 

in  i-juay/..}   -.r,]   -à roa«   ;.,-   -h   id ta"-;: 

SUtfF   has   ^roenc       ,,1  b. .ca-'od   .   numhor of roscarch   institutions whoBQ   ex_ 

porienoc,   ^ocLn^a   k,..wii:..r.   -n •  .pcoi'-l i zat ion appeared particularly valuable  for 

'-ho  ötady .-r  £iT.-.r;ri-   ir.d^Tial   ¡roblc:a:   in  Senegal. 

•if^or  the   firrt   :;  lotion  nai  r,.cn  nado,   50WEFT considered which items  in  its 

study  pac-franme   oca Li.  •<-   - c:, ->....r;tr: i  c- t, 

-*   the  ¡vxii.   «-i....- ,   IT   ornúr,.- ì   i;„   ;-ady  proposals raadc  t.v   foreign research 

institutions   far  \<>-.->  :,»•,]     - >   -.>,.    ' ; -w -    -,*•   <a •     a 
'    "•   *n •     a'!      ot   it:5  l '-'  !-<rr,icr'of   requcR'td  a  fairly   large 

number of chaman   in   tf(   --eject;:  ear i t.v.pcd . 

The  final   aim   of  -i*  >.rykx>m r,a hod   is   r.  Rl.rru«,   both   1,-   the  Government   of 

'onerai   and   to   ,'crci.^.  a^   fanin,   ,  c^ru.!   s^udy  rw«c   centred en   the   investi- 

gation nf :.racti^    .roller   re   whi;h   .ch.roK.  solutions   en   be  aP}iied. 

(d)     aer  foro-n  aid   and  a-opor^tiot;   or^ni nations,   SCIATI,   by  i tr,  very 

• .aracter,   ^   ..n     a.  Ui .,   •„,.,.„,.-   ,   i ..     x L   ,.llttr.   upe'.'i/'.y  what   xi  expects  of   them  so 

'hat  r< quests   -an   ta   sur.-:iti .tc,j   ¡a  da,,   for::,   ¿r:d   in  ^aed   tino. 

FONFI'I  hae   'herefor ¡i.'f.i >taa mod   *o 

Define its  r.....dts   la  regard   +a   „jp^r,tatio>:  from   .broad   and expert aesietancet and 

•ujt,.-r,lis).   tiu-oa^   :c.tvr   w-ti.   ad  end   cc-operation  or^anizationB for   the  purpose 

of cons:d^ri»>-   •••  vil?lt  (,vtort  ouaa   of   their:  oouîd w e t   itf:   npo-ifia  requests 

(documenta'i. a   and    'or.imeraial   inf.- r,. :ticn   ire B Comrteroiai   fouMjoilors,   technical 

:i" exptr+   atadien   •;/  .ra. it: r.-,t i-, i,- l   organiza tione,   fhauicial   assistance  for  the 

laying oai  of   industrial  OB+atos,   ete.i. 



/ill  these preliminary  analyses and programme decisions,   then participation, 

reflect  the three mei-in areas of concern which influence SONITI" s methods of work,   i.e. 

i'o prepare de" ailed documente enabling discussion  to  take  vlace nn practical 

issues; 

To  consult,   in   the preparation of  industrial projects,   all who can provide 

constructive criticism or co-operation;      aid 

To  participate   in   Mie   implementation oi"  the pr-aiects  it  has studied,   taking 

care nev*r to  t-tke  the  ;-l-oe of  ',;-« promoters,   who,   in the  final   analysis, 

must  mah o   í.NM a  rvr.   ificüum.;-  and  be  responsible   for carrying,  them out. 

?.<•'. \.     hork  pro/,ramile  for   IhiQ-laTh 

This pru¿,.tvu¡ime   u <i;es   into  account   the contracts   Vor studies already concluded 

with  the  Government   and  several   privad   firms   1'rr  lauf"   (see Annex   l)   and of  the 

studies   that will   ,,robi.rly   be  requester   in  b/fO,   l'/fl   ana   L h 7 2. 

i'he programme har   several component s,   i.e.: 

- Informali >a  activiia,   d(isi«ned  t<    y;±ke  available   to doi.iosvic  or foreign 

investors ail   the   technical,   ceoirvuo  and financial data-  i.hey require 

in order   to work oa •    ¡-eir   industri..J   projects   ir.  'denegai,   including 

quantitativo   ,aH  qua.] i ta live data on potential markets,   trade  flows, 

profitability   stupes,   trues,   the cost of factors oh production,  pros- 

pects  for -'^diurn.  and   b:rr--'er;:,  "^n-,   tonof.tr:  rrarrted   . t  new  enter- 

prises,   ant   ha choice  of  sites  i\,a  setting  up   indus .ri ..1  plant; 

- Industrialisation  activity   ;iñ  such,   aimed boti:  at   the  restructuring-; of 

some exit;; ma,  branches  of  infus tr;    and   Lie  promotion of  new  Senegalese 

processing  industries,   the  air;   :   aiv:  to establish  some  fifty   small-scale 

industrial enterprises within a  period of  live years. 

*   ( 
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SMBPI attache,  special impcrtMce ,„  such pr„„„tlo„,   slnce  th. task  i. l0 

°me';tartlne"ita Snali '"""*"••  US-11^ "^— •"*-,   the nucleus ., a 
manufacturing industry which v- H   he   r^^,,, ^0rinr,  , 

• p  ^u.-.G,/ -enep.alese because   it will  have   its 
origin   and centres   ,ï decision  m Senegal. 

Three basic problems  must   be settled  as  from  1^,,   j.*.; 

firstly,   t;.e actual   setting up .-.:   smali-scaJo enterprises, 

Secondly,   access   to  medium-term credit  for the Durchs in^  , r m +     •   i * ui    '.ie purciicisine el   materials 
and   financing of stocks; 

Thirdly,   additional   tr,ining Tor  the management of smrai-scde   industrial 
enterprise?. 

(a)     7he workshops  „f handicraft  ,;orl:ers ^ ^^  looated  ^ ^^ ^^ 

and  for  that  reason canna  he expanded;     consequently,   it   i3   impossible  to  organise 

W  kind  of „ss production.    ,ew  industri,!   sites with modern eauipment  or,  better 

still,   industrial estates,   must   there, n-e  be  placed  at   their disposal. 

•!•)      In addition,   the development   of handicrafts  inte  sm.-11-scale   industries 

call;   h,r   '.!,   mobilization of med i urn-term canity   for  the purchase  ci   production 

goods.     However,   m  the  absence of real  estate guarantees,   or   invested capital per- 

mitting  the redi3cou„tine of lo.ns,   the median-ten,, capital «arket   is  at   oresent 

closed to  Senegalese  smal 1-L;C;.1O  enterprises. 

(c)     Lastly,   it   is  essential,  whenever necessary,   to  be able to give  future 

industrialists  additional   tr^n^ ^ ..._,_.c,lt   techniques. 

ihe  work pro.,.' .; :~..   pre* .x'-" ] 

described   above. 
. ; <-  taker,  into  account   the various problems 

-.2.4.     „Internal organization and preseih resources of ZQYV.TÏ 

SONEPI has  already  or^ar^eh   [iB  - ,, {:ement  aloi,f modern  lines,   endeavouring not 

to use  its  capital  (provided b.   the  ht,ie and th. priVa,e sector) to cover operating 
costs. 



This meant  that  the Office of  the Director-General ! ad to be in a position to 

know,   at  all  tines: 

"hat   resources wore needed for carrying out contracts concluded with SONEPI's 

"customer:!- , 

i ¡ie headway   nade  on stud;/ contrade  and  activities in progress  (supervision 

of activities,   invoicing,   etc.). 

(a) Tor  these purposes  HGI'ün  has   introduced: 

Forecast planning í'or ma-yoces  cf budget   supervision.; 

An  anally tic,-il   account-any,   r,yr>.or: cover mL   the i.;>rkiny   time of every 

ÜLi   !I i   employee, 

(b) GüílLi ! 's current resources   ^collaborators  assigned, to  research or to activi- 

ties   m progress,   excludm,      he office of  the Director-General) are  as 

follows: 

An TJNJW; expert   in  industry   is. general,   and his counterpart; 

An UNTI)'   expert   ir.   mdustr.a]   estates,   and his counterpart;     and 

A   "enef-aloi-e   spec t A ist   ,•.    x-founting. 

Beginning  in _yL_,    two  addition,1  production of i icers,   namely,   an UNIDO merket 

survey expert  .ma  his  count err art,   v;il!   be added. 

and 

'cfinnin,'   ,r.  ;,ep tomber,   a nene'    technical assistance expert  (high-level engineer) 

oene^aleno  eiìfmeer v::ll   be     yìp(:. 

!\y   She   end of   i       ,   rhc-re.'c.re,   :>0!:.;ri will   have  at  its disposal  four experts 

lineruimr  three   from ¡Jí'IIK)   and  five counterparts. 

(c)    **ith regard   to material  resources,   LONEPI has: 

2   secretaries   and  .'   typists, 

4   office wnri.ers, 

an  off io ia]   <• *r,   and 

a numi.ei- ot   office maehnu-s  (photo-copy,  roneo machine for running off 

blue prints,   etc.;. 



OPGANTZAI'ICN OF SONEPI  IN OUTLINE 

A*      Office of tho Director-General 
Relations v.ith  tho Gcvernraent 

ar : the  supervisory "inistry 

Public  relations 

Dbterndnction of SONEPI's aims 

Approval   cf programmes  and methods 

Allotment of tasks 

Budget  policy 

Recruitment and personnel management 

B*       Three Service Departments 

l'       Department  of , •iir.inistr.ition  and Finance 

1.1 Finar.-;]"]   ntudios; 

1.2 Préparâticu   cf  the  hudget   and  contracts 

1.3 Planning   >r:d   ara iytical   accounting 

1.4 Perse:,ne.]   administration 

1.5 Accounting 

2.       Industri'1   Information 

2.1 collection,   analysis,   organization   (in 

card  indexes)   and dissemination of 

information  vi thin  and ; .ut s ido  SONEPI 

(preparation   of  putì icily   materi.il  such 

as  tremaros,   etc. Ì. 

2.2 Organization and management of +he 

industri-!, economic and financial 

library. 
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-*•      Karkot  Surveys:   and fáarketjnr Studios 

3.1    onerai   studio    ,s  rc-qu-^ted   hv the 

Office  oí'   "h-.   DjTx'.i..,r--''¡oi.er ..j . 

'"?     "pt-'-ií"!"   a1  :.Ji.-.-j   ¡:       , ;;!,,,,   - ¿    t;1,0 

operational   services   (tuomivork). 

Three  ope-ratioir.,!   Dc.-partrnci.tE: 

1.       I n d u s t r i a 1  Pr ' -vi o o t a 

1.1 Tf.riir.i.-:-,. ] s   economic  and  financial 

studio«  oí'   iinport-int   industrial  projects 

suit;Lh!i;   /', r  recommending   lo  domestic or 

foreign   invent. ,r¡J. 

1.2 Sector-I   -ludico    .ivi   rola I ions v/ith 

outside:   re.se.'.r^h   inst i tu t i oris. 

I.1.     Assistance-   to   foreign   investors 

(roIutici!ü   vi !,t.   OM,^.!^,,  Government 

•••-Ket.oien,    •-.rr- n,';emotitG   fVr  visits   in 

Soneto!, -.) i i j .•   : ¡;n      p  r, z--\ \_t  ,-,j- 

visits,   i ' - • „ i . 

?. Assistar.cc   a   ca/J ;-p,y.i 

2.1 

auledi ura-Sizcd Enterprises  in Senegal 

''ea..il al, :,v   sandios  or    smoi     ,- nd  ac tium- 

sized  projfo:;     rigiro Utv;   ir.  er  ii.'.oi.ded 

l'or  Serif rei » 

2.2    Studios  .• r;   credit  t'••-:j 1 i t ics   for sin:.i] 

and ¡iicdiur-sised  c raerprisos   (in  ccJla- 

bor-ttiun  i'ith   »he  l'inarci-iì   Suction),, 
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3. 

2.3 Assistance  of every   Vino   in   Lh,:   imple- 

mentation  . f small    j..,   mcdium-s i/,«..i 

projet fi   (pr.,,,,r:-.¡,.r.    >i   ¡U(;G  <Vr   i ho 

Ciovïrnrcr.i   andr-.nkn,   f ind'^  rjh- r, _. 

takerc,   i'iivJinf indus'r:/ l ircmiücc, 

c ' ... ). 

2.4 Finding   ' , versent    ;.antrat* for heads 

of  LI:¡- I1   «..'.•..nritj.-u. 

2.5 Addi * i   i   : i    i i    ii.::,,' 

el, V H ri :,*..:-;, 

Industri   i   Ero 

icade of small 

r *. o    '.r.-l 

3.1     FT,  i M f o* .dií.fi   i'.,   hr.ic .1,  economic, 

finar,r i . I ), 

3.2 Finding  tin ,rc-'  k< IT;     . d   forming  t; |ui¿i- 

mor.t.   -aid  rr¡   ri f-ur,t,h •    firms. 

3.3 Recep*:un  of  • nfurprisus   tr H.   se f   ur   or, 

est;: tos. 

3.4 Organization  of   !hc   adminiotr .+ i on   and 

m •• inastino tit  of   industriai   enlates,. 

3.5 Organization  of n.chni..- :1   and management 

assistance   tc  enterprises ». ,i   the  cut-.tea. 

This genei.l  outline  of oONEIJ's   funeu.no   :B   only an indication.     Its main 

purpose  is  to mok,   it.  cosier   t<   appoint   iho  ,,, rson   who will  h(J  r(jßpcnBiV 1(,   , c,   lhti 

Offioo of   the Director-General  for  each  of 30NEFI ' s   studios and   activity   (the 

criterion being tl,,t   the   chief  is  the   person who  obviously has most   to   do with  the 

work)„ 

Jt  is of course understood that   teamwork must   remain the fixed rule  and  that 

several different  functions or activities may bo assigned to a singlo  person. 
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ANNEX V 

SUBJECT:    EQUITY PAETICTPATHX FOND FOR SMALL-SCALE 
AND KWUii-SIZED  INI JSTRIAL ENTERPRISES 

1.       Nature  of  the  problem 

The  experience  of th*   last,   i e, years has Ehown that   the  position occupied by 

small-scale   maustry  in   the  economy   of Senesi  has remained  relatively  msi.mf ic^t. 

The Ministry of Planing   tiefere  asked SOHEPI  to   investiate   the reasons   for 
this unsatisfactory  stato   m   Mfpir<-   I,,H  in  c-,   •. -    ( , ' "1Jt-lK'   afl i tn  suggest  remédiai   action. 

SONEPI's  conclusions  may   •>>  r, ammari zed as   follow: 

1.1 Contrary   t. a „ulely-heM   belief,   tnerv  are a number of heads of small 

enterprise,   m  the  Senegalese  handicraft  industry and  husmees who have all   the 

qualities  needed  to  become   industrial promoters. 

It   tnerefore appears   ic   ic   -technically"   possible  to  develop a system oí 

small enterprises which could  later  form  the  basis  for  larger-scale  industrial 
developments. 

1.2 Study of   the  industrial ventures made   in  the past  reveals   that   failures 

have generally been due   co   the   following causes,  often  all  present  simultaneously; 

Lack  of  elementary   training   in management  methods, 

Lack  of previous   study  nf  the   i; lus Ir Lai   nroj.otu    :cncerned; 

Impossibility of ot.tn.ir.iur   medium-term  bank crodU  to cover the  tying up 

of capital  which   La essentia  f.,r  ^l  handicraft   enterprises wishing to 

progress  tc  the  stage of small-scale or medium-sized  industrial  enterprises, 
particularly as  regards: 

Parchase of ¿-round and construction of a workshop (this is usually 

necessary became most handicraft enterprises are located in urban 

areas where   there   is  no  room for expansion), 



Acquisition of the additional equipment needed in order to undertake 

muss production; 

— Pi   ri.'rU)^ 1 I'f      r  {'       r-t,-.,.   .,,    .-     .4        „4    . 

1.3    The ù.uvitiû-   alrer^    .ru^rl^,,   hy   ;-0;rEFi   ( (Vasibility studies  and organi- 

zation of seminars   for   'iMuin,   h^ds  rf er,< ernnsosi  will  enaMe  at   least 

partial  soiuMor.s   *.,  h,   i^nd  for the  f,rE<   .wo   pro,lem,  (lack of trPLninf m 

the  maniement   .,   euerer;,,,   ,uJ   ncK   jf freviou,   ,t,,iy „f  rro.ef;te)i 

Fiediscoun t.r;t Le  men jn-'^rn-  p,vv   ••p,H'i        ,    t^,  ^-.- ,.   u     j "J!"  ' 'u'x  •ro'1'   »     -   'ne  o ner hand,  remains  practi- 
cally    OU*    M'    the    r'P'»-""    rf         ,   !    r--...   ,    1 

•> -" "  c!   •••    ^  ^r.t^M^!^  -i.T._.rrru,.o   eecauee of  tht-   conditions 
imposai or.  »he cru'iic   ^   <•      -, -   ,. r, , , ,, r y,. f    J    :"p      •   "•    '!'  :-Jti   Ji'^:      -'•••..   "n.    enterprise  nust   UP. ve a 

'    •*''-    *-  l-'-'-?^   ><;r   *.'.-    ptjrif-ds  trior  M   the   lo;ui 
application  rr.urt   ; e   IT'-.J jced        • n-•   r-.•• '      ••   • '      1J<< '.       n' "   r'-'-.v.  <-•-<-•.'.•   .. .;T'jit^«c ¿mould  he  provided; 

'   Ul       !-F{ii'   J'   -' n'"t;'   •:'•«. fri l UN-   îur.a*  nf their own  equal   to at 
least   'i1) per    >,r.t   ;M   M, ,   ;„1v    l0rin  r(iquef.,fcii< 

?'        Proposed  o ;iut mm: 

.'. J      Í 

tii i ph i 

w<-..Li   ì,    idi«   t.o  hope  th;>t,   P.t   the  email   en 

i1   '"   i'r.d   i!,   the  f-.mupir^-to^fther of   enterpn 

arrai.f errie.'. s c. 

• terpnse   level,   a soluti on 

rpnses or m mutual  security 

SONICI   therefore  proposer;   the eetaUishmeM 

to  provide  p-'jt  of  the 

Be t,   up. 

M' .-j.  Equity   Participation Fund 

•iitt.l  ox   ine  yiLi.,1- and   ^«diinnocue  enterprises  to he 

Entrepreneur,  would   tnus nave ,t   ,neir  diesai   .,..w,   Jtip.tal,.  which  would 

enable   ,he  Ì an«,   to  ^ «.   them  rediscounts^  n, Haltern:   ¡oV18. 

->     1».  order   to  ,vo,d  ,Av   r,.c  „f n.ls,F„   ,.,,,.Bti   to   the  Eq^  Pnrticipali 

Pur.d  would  re   subject   to   sever;,   -oi.dition 
on 

:s : 

imtnr.esG   ¡success.;  o! '«-   ^rPiu:at.t   n.  his  previous  activities; 

A  fo^lUit;   Bt,,*   ,,   th,   ,rc,,ec-   ithis  would  he  on.  o 

made  by  SONSFl); 
í   the contributions 



A commitment   to   invert   ihr.  ,w,ilf.„.,    „ , 
, Pilcan,  eu^rpru;e   inte ^Umttod comr^v 
(or give   i*   some  other  Reciti;   lu,v.i   rt^i-.^      -f   k, >, , 

• s   '     f   ''-'I   Pi"iH.r accountr,   -j..| 
to 5i^r.   .tp with  r,  i ,r,„ r{   ^.r,...oJ   ,.,,„,,     . f 

bank ; i t t der 

Participation  in £; f^n,in -r   , nr tr..,u      ,  ,     ... 
..t.,.r.f   n^d^   f.j   or. turi-natiti,   or¿^12P(1   by 

SOHEPI,   and  dealing   >,-h  .noa.ru :,euev,;mer:t  m. tho in; 

The Equity  Participation  i-ii.o • r   mver »ret >    lr   th(>  -.,Tlt   •      ,   • • -.. ....tt.i   m   tne  capitai   of   trie new 
enterprise must  net   e/oeed   -,   > -r  -, »• *   „f  + i      x- 

  ;   !     ''      "f   the  }'^'s   total   holdup  nor 
40 per  cent   of  the   \n-j    reqnopted; 

- Finali;-,   SObnPI  h,.r   pm.^u  tha*   enterprise,   honen Un,  fro, equUy   n-m- 

C1PaflUtI   '"   thC:  Fai,i  —ld   l'"   -*"  -•  -Wifi-tion   ,o  a,v   cut   lhl6   pfVrUci_ 
patioi:  or.   completion   <M'  rerwrpi !   ,-i   f v,     „    i i n-i^yi..Pì>:   i.]   trie  medi urn-tern;   h,-..^   loan. 

enterprlst  „c.,id  „., ,„,iir ,.„   _;   „oUd „„j^^,^,, ^^   f, 

to  conventional   ranking   '- 

Tt   should   r„  not(!,d   ! 

tor  ü.trnduft i nr¡ 
•   '       ,r. 

wouid   ion ve   iron   the  rnji.i 

r;'"t'   'íulte  rd-n^t   from  the  obvious  advance  Míe  State 

ot   view  ci'   Un 
ì   promotion   oí Sene^aìe^e   industry, 

the   I'"CÌ   °!   FA,1,,:"'   'tìe   ^^untmf „lfs.,horis  of  enterprise,  an  «omni   lu,.-E  would 

result   i;.  .,  b-  r.o  ;::ean,   nef I:.:ü:IO  cn^nhut iot.   t,   public   fin;^e. 

2*3     rotai   resources  oí   -fJn. 'jqu : t y  Par 11 c i pa 1i on  Fun 1 

SÛÎHlPi    Ki:C rî'M   'C  'Jrst^'-M  '  how n.uch I:io/..-,v   tli,.   equity  bartie.pation  Fund 
should hav,   at   ¡'o   J i srose'1.      r»    'he   ^.i-   -, 

' '      '"    •"'-    Li'h-    i]   «i>erienee   acquired   in  the   course 
of  the   firrt  rP,,re.n,,    e,...,,,    ,   •      , 

""   *       ^   -1--'t'!   'v>'   "•-  ^i;d,   it wcul-i  appear tha<   not   Less   than 

abou.   Vj ,iu,on CPA f^c,  would u  ao,iJed   t     iorait   th(: lil}tflHi8nmurit ni.  nffy 

or  so  small-soaie  Sonerai,-sc  enterprise,  during the   Third  Piai,. 

It   is  planned   to  ask   th     Cais.e  ¡1er traie  a, Cooperation  Ecoimmiqui-  (Cor.tr.-1 

Eoonon.ic  Co-npe^tinr.   ilxk)   ,o  .. raI.,    íhe  ñ,ílttí  cí   Stînorf;1   &  Joar_  r¡{,  ^  ^^ 

ThiB   loan,   whteh  would  be  en  a  lon,-term  barts^nd  at   a reduced rate  ot   in,.lirept 

would  be  allocated  to the  equity  Particinat ion iA.nd  on  a permanent   and non- 

repayable  basis. 



^       Thti  legal  status  ci   t. ho lune,1 

Severa   pofif ü U i : i-,    h   v     . •• >n  envisaged: 

'Jb!fíl llFiìr!"!-'   oî   •• '•»•'* :-'^i-rviHiv  .v..nc.v  responsible  for managing  the  Fund; 

Ii''X'rp0r  Uri'     '    >h*   PWi   L;-   "- '!I"--'^!   xr^tnution   (the Pond  would   then  take  the 

torn, oí   a   i,.,,,.-.,*   ILad.    '••;•    -iu   ...cv.,rnr:,r.*   cf Generi   ir.  ,ar.   investment   bank); 

- Incorporer,  of   th,:   „„.,  ];.  f0^pi p   W(th   ^   ^^  ^   ^  ^^  ^      ^ 

corread w*   to   ti,.  «^    -,   • f,    io,.   ^.„.^   ry   thc. C;ilbSe Centrale  de 

Coopera'it ¡.   n   th.     >'.--rnme,,<   ~f Gennai. 

On -or^ii^vaior.   ci'   lh..-,:   varias  roi-L-1 r A11 : U-H ,   ,t   would se^m  that   tne   idea of 
»-K ta: i i chin*.'   .-   r i <=•'••        .->•,•>•   t-h -,    • i   i       . ...      ,    j , 

"*'-'   '•'••-'   •     •'-«--i.;i,   -.t   an;,   rc:te   dui-i.v   tut opening  sta^e  of 
th%   Pund ' ¡:  . ¡ erat io;.. 

likewise   xt.   ines  not   '..p.vi   i-su -t ie   *n   entrust   tne   financial management of 

th..-  Fund  to  a single   or«di*    LUH' i tut ! or . 

^   Tho   thirl  soluUen   (inror^rMu-n   m  SOÎ^PI )   appears   to  be  tft, most   advant^eoug 

:r.   Mie   nght   ou    t.;,    ..i:i,    f  ,,,,....,.      U   +KifJ   boluUo;.   i(J  rjinptcdf   SONEpl   ^^   propo6e 

-  aeeompan,   . h,    ;,,or,, rv. ,,,  u:ih .-, number  of proviens  thr.t  are dealt  with below. 

4.       Management   ui    ti..    ].u.i 

4,1    *   i,'i'r'r:   "•'    "1L'J   'h'    "^»it:/   Participan Fund Department-  would be  set 

<d   w:-(.m  3(":F,PI.      ;hu   new deprimen*   would have   its  own accounts,   separate 
frem tto:.;c <...í ru:.::pi. 

4.^    This   d^ari^-M   wo,La  t ,   u:aet,i  and   .up.rvi.ed   «.,  ar.  »Equitv   Participation 

I"und Kanafemon'   Coran;; ' *. e'%   whore  d.«olPioriß   it   wild   -v •«,- + -     > J        + u •> i..i< cit,   it   rfoaict  cxiicutt:   under   the  responsi- 
bility   ol'   tho    Dirt r-'or_!'   ,„,rr,l    r<    qfr~?PT "'U i i. u   r -1  rl   ^-^1.      'he  membership ol   this  Committee 
would  he  as   follows: 

- The f:inir,t.,r   of  Finnin,    ;,.ti   lTlduetiy   or  hl,  rtìpr(jsentative; 

The Kiraaivr  ol   Mr.-.:-,  *r Im   r< prompt ata ve ; 

The Chairrrifui/Dir-'cinr-C. f. :r-.i   oí   :;o..":PT 

- This  Director  of   t-h.   ('• ••<   ".,   r.-rt-T.-;     ,-» •   r~„  ¿t r, 
 v   l"-!-  r':J,:  'I**  Coopération Economique; 



The Director of  th--   Frj-^-o f\ , i,-> ¡      i       r,,   , 
^,.o Cu.k,llie  des   iMatB  de  l'Afrique   de  l'Ouest; 

The Directory of   t,lt.  pjyjjo      ,     ro, nvro      , 
„       , '   ''."-,--«    "ltí   ^lí-IS,   the   3JA0 and   the 
Socivte ilin^rUu   ao   :-,alii;f;^ 

I'he  Comini i tei    MOI  ¡,•   - < •* - ¡- > ,, 
Ch   . „   '    -  •'••' il£-"   ^  °Wn  r,llû* ^   procedure  and elect   itB 
Chairman.      lauti  ci'     <s  n,,,,;  ,,.,    .,.,;• '      '    ° '     ^ •-o    lieti.¡.erj    .vO'lle      •>•    ,->iti  t  I    ,,1    •( „ i 

The  Commi ti oi 'i;  df-ei«-.-vv  , „-,,. •• ,.   ,      ,   , 

of .  ii0     „.   (,      " '  " takUK   '*' "•'•"'"'*   «to.     L,   the  „vent 
01   c. tie,   the Chairman  wiu.ïd  ;r,v,,   th..  ..-..,«,+ ;,-..,   ,,„.,. "•      -a.   •. îj.ç     vol.t. 

Ail  charges   in  +ht>  ri,.-.-  ot  ,•, 
-, "' °        pIOL,,aU1 ''    "r   Ul° «Plating regulations  of the 

.   Lr     in..   ,n ..ULCUS,   ,ot,,  01    ,hc   Committee members. 

The Committee ccu'u   K    -,O<-T.-,T    ,   . 

hed of tV   r    ,       v y  fV mpp0rtur' — ^   the administrative head m   tao  Kind,   wh,  wo,:],   ,jp1   h;ivo   the  ri^ht    io srtak or  ^ 

4. Ì     The  use mr.de  oí   the   K.--:t..  T, lC,n ,,„,,, , . 
 ' K"P'*1WS w°-;1,ï   '•'•   '-•  fib.ject of quarterly 

reports drawn   ,r   >v  ,-u    ,c,f.0,.rMr,   „r<--        ,     t 
r    "•   Js   ^•'°ar   lí:í   nlUcö   :c   ^   minted by   the Committee. 

4.4    Tho Commit te.  would  have   two mam  function«: 

-        Examining aon> u-.-it i .¡ «   u t-  >••• ,  ( ir ÍP   ÍCr  Jilht    ^rUeipaUon and deciding whether  to 
grant   or refuse   thorn, 

~ ¡SuperviKin;    th,    •:*•• v ••••  in .»• i   ••-r   -¡ u     n 
'"        tiM,i,a'-rl   Jl    "he "ind c"   'he basi, of the documents 

suhmit* ei te , t, 

5.  Rules for partioi n^s on 

5,1     Thl°  I,S'n<i W0:;1,i r^ticipr.to solely  for the   carrying out  of mduetriai 

iM^trn^   rroMne,   (m.-uwf^turinf  industrio, )  requiring medium-term   bnnk 

Cnidit  ^  BUhmit+-jd  !*   S—-    -lmpro,...arr.  w.shm,  +o  e8t,KliBh now 
activities   or  exr->>i.i   ,^Y1.-   ;,-,,..        /j, exL ,ia   ..xi.^.ihi.   oner   ,, there   do.-; not ipp-.'ar  to   ne  any  need  to 

^•¡.-rpri&cjt;",   aü   -¿valuation  of this   factor would 
K;  luit  t.<-   thr- Man alomen i   ¡>ram t i^e). 

define  ''small- ru¡¿ nodijn-s^i 

17      porrne »t^0!: rrif I';.l!,lviB^^«     tho Committee would consist of the   five 

^^oii^r^t ;;. T; T>T "irectors of the Local bankK •i* ^ loans   wnnin,n„ir'   " 'V '        K  w,jl'e  conct'med with  the modi LUT,- Wr 
i.y 
rm 

at   the 



5.2 Since the  Fund would have no statue  as a legal  entity in  its own right, 

equity participations  would  bo subscribed by SONEPI. 

5.3 Equity  participation   by   tha  Pane   m   Industrial  enterprises  would  be  subject 

to   the grant mr.   -> f the medium-term  bank  credit   justifying such  participation. 

Under no  -lrcwr:tancer,   wcuid part leipatior:  >y  the Fund  in  any   single 

applicant  entorprisu.;   n.;   allonvd   to   „-xc.u-d   i  per e-.nt   of the Lund's  total 

resources   (i.e.,    }  ¡er  ci.-.!    ->;'  7''  r: L 1 L icr:  C'A  t ranea). 

The  recipient  would  >r ••/•;   '<•  cif;r.   a contrae L  with  SOÎffiPl  to  buy  out  the 

Fund 's partici f >. , f ion   in  ni.; -rpn-••;•.'  within  ;. .na.ximum of two years  of the  last 

repayment  due  on   the medj um-u-nn   leji  oldened  from   the banking establishment. 

5.4    Tho  conditions  ,'.cvor:; mL  rxcxs  of  enterprises   to   the  Fv.id  would  be  as 

indicated  above   (sot'  sectil   2,¿). 

6«       Dealings  oí'  the   Fund  and  SON'ftPl  with  eredi'   institutions 

6.]     The   total   res Mireer   n   fh.    Fund  (?5 million CFA francs)  would be  distributed 

among the mam   -rodit   m:<t L tuMonc  01   Sérierai  as-   fellows: 

Uf• .   .   . per cent 

USi3 ... por cent 

MAO .   .   , p(.r CQnt 

ITC 18 .   .   . j;or Oent 

SGBE ,   „   , por cent 

The Caisse Centrale de Coopération  would  retain  20 per cent  cf the Fund«6 resources 

in order  to  repluruch   the quotas of   the   varios  hanks   in proportion as they  are 

used  up  tor   Mio   firm  c •K.-rai-i m: . 

lu?     S0IÍEP1   wo,.Id   [,.   r> .'¡.c,i.:.i ; ; 

• loe ic i'"::   '      i 

r.rr. 

bt J ort U_ìii_ 

i'   tht.   following  functions: 

preparation  of  •>.  feasibility 

study   lei'  rctu-.i. .;., u-   -     -.,    f,. j ;,-• rru-t.i   Committee  wiu-ncver  a  request   for 

partici! a* ¡on   .y     .;     \-\,   ,   ir  rr. -. 1--.     A    opy  rf  Uns  report  would  be  sent  to 

the bank ehcu . n  t,\   i !K,   -,: ?. i ic.-j.t   for   the grating of  the medium-term credit» 



After a decision to pm-t . o, r~,i . ,..•.!,,.. 
 —* -.¿¿¿.„^J^ijçen.  supervision of the opérât io 

connected with ' n-. 
ne 

i,"-' Ì Of:  f r 

cf the •v;''nn.prlnivL... "... j • 1P_; ,.rili 

To this eiui, snrcr'  ,.,-.. r" '"   ""     "•:•'!•  ;'.^r.-í¡:   from 
medi urn-term   loan  -  rv,- .,•,!  r f MV0II1,..,. 

arid  would,,   if n-rost - ry     .• >•,;.•,; '    •'••   | 
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