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INTRODUCTION AND GFNERAL COMMENTS

At the request of the United Nations Industrinl Develepment Organization -
UNIDO - a mission woe carric' sul rom 7 Awmuse to 4 Soeptember 1969 in five West

African countrics, for the purnare o1 Yprevarine ~ ronort cort-inine findines and

financing in thesc countries. Thono include the fwo countr.es whore xtonsion
contres oxist (Scnognl end Tvery Coust), ~no country wnere a UNIDO project for the
establishient 5+ certre 91 Lhe development and trainin: of grall-cenle industries
(21s0 catering to nther ceantrics 8 Wost Africa) hes Foen formulated (Ghana), and

two countrics where little, i anythirg, has beer. done (Dahomov ind Nigerin)',

The findings of this niccion which appoar, country by couritry, in this report
indicate thot v new dolinition »F svall-scale indastry is required in West Africa;
indigencous industrinl crteririses, ivorian, Migeri w, Drhomenr, Ghanean or Jenegilese
can, by ond lorge, be ooqueotod wvith snall-seale industrics.  n. overnment (Ghnna)
a3 already limited the rignt to own smnll-scale industrics to its nationnals ~nd
ane thor one (Nigerin) is considering sinilar measures,  These two governments,
however, differ widely in their views s to what moy constitute iho upper rance of
the small-scale industry scetor omi ignorce, by and larse, thne lower linit of the
same sccter, Tt should te horpible to find some common Jdenominators. Mor instance,
to differentiate votween handicraft and smiall-scnlce industrices the notion of
structure could be ntroduced for the Intter cotesory, nauely that the enterprisc

keops records and geparate oot for the firsts <nd the ownerfs resources.  The

upper limit of the small-scale industry sector could well be that aerced upor in

Addis Ababn in December 1966 ~t the A11 African Technicnl Fxpert Mecting, namely
employment of wp to 50 persens. To thic could he nddee the criterior of capitnlization
of say up to the equivalent of US%100,000,  Nevertheless, for practicil purposies,

1t is possible to gencralizo ~nd crunte indigenous industrial centerprises with
small-scule industries, These ~ttempts nt definition, whilc to som.e extent

“rbitrary, help in focusing t.ontion to the precnrions situation of indigenous

entorprises,

The findings show that, while no two countrics fuce cxactly the same problems

ard thercfore require custom—mnde solutions, there are enough points in common for




only in their initinl s st as. Neverthele Sy the merce fact that there how been

cemprehensive thinking on the subjeet snd th-t o srratom hes been worked out and

Brture,  The cpportunity wes tdooy Tring the visits

thiceh fallowed Thri +. the Lo o
to thote responsitle for ~pmell--o.-

bt

2ntabliched hodes well {or the

to Ghanz, Uigeris and Sencnd, Wy to suerrant

Jooinduntry devolopment in these countries te

wail themselves of the Ivorion oxpericnce in Wworking out their own

In *he case of Dahciey, the situntion Wit sonewhat difforent o the Prosident of

trezidents 51 tha four “ther

rationn1 systoms,

that country joincd with +1. countrice, memboers of the
Council of the Entente, to

2 T

2ion dize wvorntucily the

servicen provided Ly thoe
Office for tho Fronotion or 5i~1)

“nd Mediun—sesle Ivoriar Ertorprises - OPRI,

As regards the tochnioe: -1 ~redit, cxtonsion o cpogi b supervisicn, no fast
rule iz sugrested rar the oatire resiorn sinec condition: vary sreatly frow couatry
to country, varticularily fou Fronoh 4o Irgslish—spoadins countrice which have
retained ruch of the {orm- 1 colonil powers !t philosophics and motheds of doinge
business., This is why the Tvori o sveton of hoving OPRT ir off

bearry out the
Supervision of commercing

ik ceradit tO,f(‘thC]‘ with inflﬁlﬂtl'i[‘.l
stron,cfl supportoed, In ?Tl;ll‘ on the
IS ]

cxtonsion is

sther hand, where dccentralization is the

rolicy of the Federal Government, it 1o roeammondoed th~t the commercial brnks

cstablish their o systen o0 opecdit Supervicion with industirial . stension. At a
Iater strgre, commercind brmior ir Tl eountrics could well bo convineed te becone

more agpressive ir thewr londin: rracticoons

by sdding industrial extension, at least

in » mdimentary ferm, to thoir basinonn promotion, lesvings industrinl promotion to

Government orpanicitione cuch oy OPRI -nd SONTPT (3orcmal),

) SR E W)

Tt 1w be chsior to

train bankers motivoeted

Liotae necd for miafite thay

Covernmont oaployees who have

little motivation to o cnd soot oout elientn, The

e

Aiffiulties anesuntered hy OPET

irn finding sufficient qualifiod ot Lllustrate the neirnt, Yevertheless, dirrespoctiv

»

21 the method recommended, It 35 not superfluous

to ciress 4 +in the inportsnce of

~:rdinction of offort:s ty Il coreccrned with omelleseal. Industry development,

This is why the Iverion ovoerionce is valuntla

On one technicnl nepoct Hye sonelusiors revched by the mission

e the sane in

cach of the five countricn rieited, nomely the noed to have

credit munrantee funds

rother than credit incurince achemes,  The

Ivorinn cxpericnc. shows clearly thot
the fact that the guarantee Lo pat tomatic bt

lopends on the initistive of the
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that, in case of default on Teases, the risk of 1asg due o inability to re=lenge

would be too great. }hrtheruurn, cormercinl credit to firanee tile equipment wouly
not be nvailable, At present, noibhier SONEP1 nor MY SLher erearisot o, would have
the means to et such - prornaine urdor way, over it it were derenstrated o he

ceonorically Tengil Loy whidch 0 e mot, lans) tloethods, o ndopted Ty bhe Lvery
Coast and Sonegal y el ocomnidoged fop Shiey, qpoe b e ffop etth o 1 chngd Lengre

to existing and proposed institutions aol to wapt e try overythin: ot ree,

On several o~.asinng coontion 1o made iv ihe mountry raports o1 the "Centrnle

des Risques® of the Cemtrad et for the Stodon U West Africg - pmTAQ. I effoect,
this "Centrole™ corvivte of - Listin: 10 211 fipas suiiect ba ro-discountin - © by the

Central Bank, towether with bho cacurt of visk whica the (omtreal trrk s prepared ta
accept for cach firm,  Ppon Freso mhat Lobieny it in possii le te crEract sone data
with respect to credit seist e beoomnll-senle irdietry, bul tho data i incorpleto
18 only 4 certain type of vroit 40 ro—discountabil., ”(vorthnlv“s, a8 this %Centpale”
provides the orly ~fficial zovgeo of trformat i an dndusteind cpedit e the countrier
served by the BOEAO, 1t miochi to noessiblo, due toobhe increasing: viportance of
adequate stalistios o sruall-cesle indy ity levelopnont ) 40 use thins "Contralet fap
rew sceries of statistics on b i gert o whieh, g Puics w1 enntle the various
Feverments to ccpyre Cffctive eopens s feternine policios 0 fupthep dovelopmert
Pased on facts nd not orloy i s ow the o ey b o ften 0 removed ron
renlity. The Contral banke o0 oo, b Mireris wd bt ro dnterested in developin,s
record-keepins centres =140 o Lo L "Cortrode des Rioques" wvhioh vould permit

comparative analyais e santey b rourtyy,

Yew mountrios hove loood Prov srecificnd Ly OTCGTY LNt ael Teoen ] industry
dlevelonment andy, undhrturatcl L oopei gy - leislation more ~ftor, Lhan not drnerinminates
wradnst small-aeale Srdustpi, . e AMTIeel enterprin. - syntercbie atady of
existing legislatior, tarticainely of the YCoden e Investissenenta" chowld he
arried out apd Apaft Lepiol tion proosod ta rrovide dncentives {p sial l—senle
vitersrises to oetabliah th. Wl s b ey atteapts cueh o the ones in Ghan
Lo torce the chard zatior . ST =sende erternrine: loo oy Teets oporn b

nterpretation vl peqi e Pathor aotien 4o vidie Fhe e possible and offective,

A question which o0l (o coneral comments has Lo Ao with the nmobiligntion

e tredning of metivetod poercommel dn the methods promoting and counsellins
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Uithiv the croup o1 countrion visitoed; thoe Tvory
ot Lamother ] vt e Volta, Niver and Togo
Prohegte o Shee w ot 11 b ervaed by oo common

sondent FEed o ber DTETL fe Araanine of staff
Coovowe oo e ereeed, b dave leveent, neorotion

Srredd Lenrueeso s v coriwm v bhis areay topetheor

e Tavd treirines bt multinational
o torens v e ok itEnbroide ot de Goroantic d

an

', reoroowbendio v T gty oot be s

St the Toamhelestorn blor (Benesad, Fouritonia
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veraasnal ror Floerin
cborrervicdtor b it e L cwtension boether
HeoGorderg o Shase ambries ora gerved, hy
iboan Liko iy ottt oo v the ather of the larger
e L e o et ties oot freoinins of bank
conld beodevel e e wermit o the evehance of
Goowethe ety ol hert poriods o tine
P iR bobeoen oamtrien which linit the

ERRS SRS th SRR A RS SV O s o etiat the breoali—-down

oy cerh o v il sy creantrien oaeh s

Shirert o Bl aren oo of e miasion ineludes

S auvebprua b e e the rontres to

' 4 Pl L il *
iy toechrdaesd tpady e - et bitios do s dapt then :
T ey onkipr b oor covi=ckallo b 1atour, :
]

VRN v [ oovhe oTten went to rret

R L oireeretdoor 0 nener il v mude available for




IVORY COAST

1 Small-scale ingustry ia_the Ivory Coast

The various censucses Loaen snd ourve e made ‘o Ortsin iy res wd iniore o

Tvory Coast eulerprises heve Peveo.ocd not only the very gmili n nberr ot lvory fgoane

entreprencurs byt slsn, auvth 4 fay ~xcerticr, theay CALTOme Ly menies

¢ ZA\;‘L,ier""'?x«
Thus wwong bie (4q ndvgLpt: | calerpriser countey 1rn FUPYay carvaed 0wt oty ot

Terelopment sucrey Cificn in Decenier S oya g

3 Terestry ‘ndertaking:

1 saw-nill

1 entearprise for fitting out fishirg vessels
4 Jolnery and cabinel-meliing enterprises

1 gerace

2 building enterprises

t cavriers

or 1 totul of only 19 enterprises managed by lvery Coust nat i2nale, represent i,

rcoc chan 3 per cent of bthe entrepreneure in the cowitry.,

Lt ic poscivle that the 'ist i £ incomplete and th.t some lvory LOGkl enLPerral.
p A

wrve beon nizred, but tiere ernnol, ‘e many such and consetuentl, mMore sccurale e

4

wo oLl not alter the hesie ploclure,

T

ce

Wy b conziuded tha ' 211 otner heads of PNLCTTIIBOE WAC afe | vory o« opag !

rvionale are craltomen, “r hoade of very small undertasings of the nandior ¢ e

Looodo surer sarried out 1n 160 at Abrdjan amen; 11 of thege LU nerE | L atirat
Dencvn, cueat male “y docksiitls, 1ron workers mecfan 1o, Lheetl ' rorn worker: oo
printure, Gallore, swlio Tepetrare, o oprinter, refriperatoer mecuun :roe and Pefd e

3T Laximetors) rovoalac that:

per eont yeve Ui linerte
22 ver cent could borely read;

20 peroconl were oloarly ol priwary education (C. ..F. ..} level.

.

IL te net eusprising thot these small busineesmen are nfamiliar with the woBt bas .

reles sorarding marngement and cav organlzation of work.



Ze Definition

of smuli-scile iladus

Lry

Hor e e to e e i, Ul=r ol dudustry in tne Iver; Coast for the purpores of
this onordyt Dunli- i f vogardel onoincluding 2ll enterprises owned
fut e By jvers Lot o i 1, “He Tuestion mey Peorelriea whether the term
srnodld oo cover AN SRS RTINS NUVAR IR Mo od oy Atrieahic ane cre net Ivory Coast
Yootlonnloe Tne pye ot b ity et ot Lo corasvss trne pestion in the
IR SN A IR EE
o Jouerament poluo on 00 om0 ion of shnilzivnle dnduiiny

e milastiey ot L0 : , . i i o, sollows:  on the one side
there 1s o nror oY Gt cra =ty pe orners, bee talrik 0! shem ore partially or come
voctely Uiy berato, an e comne et regtor o lesoor aepree 1n their trades,

ol GHO wsia Ly v e 1o Cu, o on b otacr some 20 wmall-scale enter-
vricer Davobyonine witao ToEy b el 0 efton o .

e qualiticntions o 4o 1evuer ;roup oo Yo mprovad throuch training in the
trode concerned, e traction oo v ey ot owritia ter thess who are wble and willing
oo hurrnyy miny 1o Lrmetion o bomentecy b osnentye 1 Luler ol management and
voris oroan oo et e e e e e of roaartue . D anncet reasonably be
cxpocted o Resever, dhict thero o bonerc tan o0 arolsatl we to e level of heads of
Vil = e or merdiare-s L aod s oo 1sL T e ey B2 noitnor tne eneral education nor
Phe Cinarciol We L e onUag saea o e net g ress oo Lo o abhtaln cither.

Tha tcoagniny oy tis torrs e oy be e Gof aterrriner cho e olrecddy able to
e tne competrtion o novey. fwie veli=cryanae U lorel, o oenterprises can be
supplemente by ccurnes ot o sdvo oo froatlae Teocbk rnl b enscble them to improve thelr
bl oar mer oy ement, oresnie obian commerernl rol ticinn,

The breaaarne o1 Durtbor o P ol Lo U0 0L wiirerrenours oan and should
bo contogpl- g ci v Jhe vieotane tedany o rrcurtaaniont, ven al the
mrecert tame, dlhere owone 0 ? Pl Tlie fo L ot e dafficult to
cepect the clorgie el s frestion feot g ot g vensonatle period of
Pime, thron b foe oty ooy o coorerrs o St ter v decotion, the qualified:

cople who ox weded et . : I TN VI coneedod Cvpeeain Ly wrrently in
P ot 4! e, RIETATEIE ol e S v b, e crory Dotet muet be ohle
Lo ford o non Gl e < ! 4 SN St LVl serviceo oy 1 the
prive e rector s SO e ep ot v eomey, ascdic oo enterpeicen, wd to give ‘
thom gappronyiote teaga :




WL . a eurvey is carried out, whether it i¢ technical or economic survey, Lhe

cempiling ard ulilization of tiv information thus mede available leads progrescively

t¢ the formulation of vhe baic loie 1o be exnected from tlie surtey itsell, At thig
shage @ real o thaoratical I TORD L Proiuced, Lo werve L4 wasis jop the hypo—

tieces adopted, Thie Ltootmet nniien procLible tie studv and formulatior, . f pelioy

regarding promoiiorn, Liltie by litile the "model™ e fepmed Wraly U Gt s to be coe

Sl 1 eleaonte munh be Co--criincted amorn, bnemseives, while ¢ Lhe same Lo

CuT en oy Ing 4 syt Lreepeidencs,

iraiaing hoad, of cntmryxiuwa, rrovidiag gdvanced trocaings tor others who are

4

clready at work  aad helprac Lowe those activitg o arc abeutl to take nn now dimension..

teoimprove theiy cLilin, o nol soveilble unlews Yhe feconomit background? to therr

cotivities has fivs! Lee, £X].iorea ond worked on by economiste who are responsibie
ey etudics,

P
by

wazre Wil be no ascuran-e thet the entreprecneurs trained and set up 1n noew or
s formed ect2vprices wil' be in a position to cope with the difficulties involved
notheis vart aaq tetisfasiorily 1o soive the tuousand and one everyday problems that
cee nn eoterpricse unlogs tuey can neve the benefit of technical assistance from

Cooelanin, competent and dovobed cpeclialists

[RIFY

Thus, as the rremation policy hes been developed, iige begic instruments have

WM aerined in the lizhl of 1te oales economic ctudies, basic and :dvanced itraining

o~

o . , 1
v orbteemreneurs, rd cechnionl abblstance to back them up.—/

SvooPervices for emoll-seole indugsivy

the principls thot frecisl o services ave needed {or small-scale industry 1s set
v in the Sconeamie, focia) and (iltural Development Planning Act for the years
AT LT ot o, 075302 21 10 July 1967, This fct establishes a National Office

Tor ks Tromotion of HralleSonle e nedium-Sized Ivory Coast wvnterprises (Office
“rtionnd de promotion de 1 p2iite et movenne entreprise ivoirienne, OP:1), a body

ot endoying financisl autonomy,

L TRIT L ARG Crah . e mema s

Ry Sectione 1 and 3 are lerzely brsed on a recent report prepared by the expert
Irom the Tnlernaticngl Inbovr Office seconded to the Office for the Promotion
of Ivory Coas?t Erterpriscs (OPEI).




OPEI, which is intended to help Ivory Coast entrepreneurs to improve their skills,
can base 1ts organizalional stiuciure on the goals enumerzted:

- fostuales departnnnt cpth v beon of carrysing oul  encrsl and sectoral ctudies

i

whreh may lend Lo nrojincte o1 diiinite cconomic value =nd on - small enougn gcale to
te within the resch of Ivory Ceorzt notionzls. The department would nlso, however,

nove the additionnl task of ~osictin snirepronevrs alvesdy insinlled by providing

evalurtions, feasibility or merieting ctudies and economi~ data which are hard to

»
oltein or hifuly srecialized, |
- A besic and advanced triining Jlepartment for inztructing fulure heads of enter-—
prices, gwving thew an awareoo:s . of manag cment rrovlenc, and educating and training ,

Yiem; 1t yould also be responsinle fop organizing for them and tor others such
Sourses, an oany form which hers proved saticloctory in rractice, o5 might enable them
0 mnage thelr enterprises mor: oiiicicntly and productivelys The department would

lihewise hnave the task of encuria; ot the level of the enterprise itself, the proper

coeimilation of Jhe ingtruct ion racrived ty the nead ol i enterprise, and the
sotiofnetory, rotional applicntion of thic Ingtruction; -ud, where nececsary, provid—

»

the essential additional ishelruction, n the Torir of =esistunce on the Jjobt, to

-
\ : : y 2
ooble the heed of the enlerprise to copa with rractical protlemcs A request has been
. \ L v . v e o
cutmitted to the Spocial Fund iov arsistance te melo possible the operation of this
2

doong stmemt,
- Finally, the technical assirtnnce depertment, which keeps in touch with the day-—

9

te~day lite of enterprices and deni: onLly witn precise provleuss confronting the entre-

8}
loeneurs as the result of ecouom’ lounde, ~f o Fiad tlod can o colved econoi.ically o
by OPUT thanks to its contoct |, 1ig compe tencs wnd 1ts suthority, fe

tn

ALl the departmentes will oo meyo ciffectively 1f their activilies are integrated e

Laed
oo overall, elearly dofine ! pro ramme.  Hare alro cholces need to be made btween
T bV enprher A o Dan T thoee gy ac Dl o e dene o the fieid of o
patieoLion Thao b clterts are ot Lrvet s hes e e vty Jhiten the btege.
1 RO e eveected o lar e o iuioties o OFOL v oL ropresent a L2
bt b ter N D hinde iy o T TG DL L e e re s e e L make up an any

oTatedl prorranne 00 UoTKe 0L L 0 eltor L ape comeopidLr gt ~lowithin o carefully

viopared poneral progeanme oo, i THELSYIL T Alterad De offect iva,

&




In Augucst 1969, OPIT h-d - cteff of around 40,

ond the other hal+ forelen cup it rad volant sers,

nelf ot then Llvory Coast nNation: ],

S bud, et {or L) g co brtlpon,

Cih francs (“2/;(‘),()00). e Tt ot dor LJ7v provides op sum of 100 milliorn .4

franes (1370,000) ot the ac. I T A I N S IR T
The plan of ov milzrdios 21 OPIT appeqars 1n onnex L.

At their meeting on 24 June L0y, tne Procidents, of the countrics belonging to
tue Council of the ntente deciaod o reglerns lise Op g "r-vantu::ll;,". The OPRT

nanzement telicver UL susn o o s coull rednlorce tho rod of th. Office 1n the

[rory Joust Lbiels, rothor 1y Sl st e gt b fenped,

The Soc1étd dtase Lebance voms 1 (Cac) (Corpor:tion 1o Accountuncy Assirtance)

Ste boas g eoby ot Lyorr Coe et Peaile, vl inodar by doexteneior b,
Por o fee, bat - nominel Ore, v g Tvary Corg Potionnle wio are o]yt 0: lhe

banks which - rlicipats (o1l ercent the SONque invernction o w IMArrique de 1'Ouest)

to keep their accounts id encuee thot tronsactions are Properly recorded during the

beriod of » given Ioan, VYoth jo1 the enefit of i elient ard for the benefit of the

Lerticivatin, benls, to whicih SAC ol ts eriodic reporte, Thug the activilies of
¥ Ps H 5

CAC supplement thoso of OF7I. Ouin, o ite imlependcrwe, DAC fecls that i1t 1 capable

of greater ot Jectivity thon 14 yeould be if 1t had to work within the actunl iramework
O OPUI, a sovernment OYF i,
SAC is already considerir, , within the context of the decliration mede by the

live Presidents of tha fOMMTRY  badoncing 4o th Covacil of the ntente on

i June 196 concerniny the cventunl refionaiization of OF’I, the possibility of
folloving « zimilar course itsel{. ‘“or tho moment, GAC 1z dirceted by 1 delegute of

ne French comuany for account - ney “iotanes ) the Fidue) aire de I'rance, He is

©sisted hy tyo lvory Cowt - voviaiants wid he 10 cndesvouriny o expand his staff,
. Jrainin, of Poesonncl der oy wionbion o G llegcnd. 1ndue try

Yhe o trainin, DT Oeramne oy Coavory Ceu bt nertonaed ! ULl will require about
SO hours or ogug e S IR T shtoerrisooen {0 the DPTO¢ rampe in

ey I1) (the detai ls of s o e lectures wtill hove (e bo I1ixed),

f Thit wolution was digcuscad at Abidjgan with br, langlois, the expert responsible
'Or thic problem from the United States Agency for Internationgl Development
(UsaIp),




The training prosramme h < heen reinforced as o rosult of the proposed opening
Ly OPZI, in October 1,70, oi o repional centres iu the interior of the country
(Ei:’,l()fzi dounké, l’!&:'zn) 1 oordes to deocotydyes e cotiviticn of the 0ffice in the
rurcl areas.  Other centres rill be opened cubseguently in L other ragions. These
centrec will te ploeed in tis coo - or regpion ! eenirs directors who will be trained
LbOUPTL withan the tcop o of courne envicn e o the oooir of four houre of courses
per week fnd sy 0 foven notus oo ovieits veg meonthi. The lectures will be piven
partly Yeooevperte irom the Dovorr Dionsl Leboar Oftlce ond partly by technicians from

N

private enterprroee e e b oed o A ld .

€ Credit foi simull-sconl viaseiy

The finedeiot tngtrtcs o oon o b Tvory Comot whose activities affect small-

Scale 1nductry are the tollo in e

stablichmentss

Public: Centrnl Brii for the Ftatec oi Yect Africsn (BCTAO)

3
1

Guarontec “wnd tor Cruditis bo Ivory Goast lnterprises

semi-publics Ivory Coret Ladvotri-l Dovelopment Xuk (DIDI) (oredits from
10 milivon to 20 milivon G Lk;‘(‘;l(.‘,:i)
Crédit 1o 8¢ itlvor > (Cr1) (rrelits of lesc than

10 million 00 viegics)

Private: Bancue cnternstional s pour 1o commeree ot l'industrie de la
C8te d'ivoir. (HICTOT)
Soc1&td  Sucrele b vangue en 6te A'Tvoire (SGB)
Coc1 8t vl

Bargue intuens tuousile do 1YAfrL ue 20 M10uest (BIAO)

The initigtive of sulmitlin - veraect 1or credit to -+ bonlt 1s enorally taken
by OP'I, which may approach oiiivry 2810, CCL oy one ef the cormrercial banks on behalf

PR

ol the enterprige needins credity U0 1 swdmits - complots study of the project.

Prom th! point o, the poo b o0 ro 1ellow s

I

- RS Soovooer o b 4, [ . i ’ Sy NPT Y rurys IR O . P, - 3 3
In the coses cubratiod to C00L, e o equirped with i1 o' team of Tinancial

cnalyste, the progect 1o o lpvod o aetarl Lo the ool Livelt:




W

_lf)..

. 11 the cases submi tted to commercial banks, the request is referred to the
Locifte dlassistance conptabla (.‘JAC)E & company organized and supported by the banks
tharrelver, so Lthoo it cen male o thoraigh study of tlho Financial situation ot the
cnbarprise requestine thoe cpediic,

Ov Ahe besis of e wRerar o) 0PI and SAC, the bank takes itg decision regard-

e bae recmest, T meding v e ¢nra the bank may apneal to the Cuarantec Fund
z . s ' v K

S i oo CoOveslng g iaia. From 30 per cart to 80 per sent of the amount of

he credits may bo chorte-torn or mediwm-tern (tive Years) in the case ol commercial
Lanliy nnd median tern . tov. w-vern ghere BIDL L. concerncds In the lstter case,
B, which cer also tooe dliosanres. seeks te estavlish Co-operation with the

Lot coraere. ol bk Yo encuore thel short--term cred-t iz alen avallable,

he Lntorect pato vang e cecording to the conditicns of the loan. For example,

O opnliag the Coslovine megles

aorteterm loons,

. 3/

P cour 01w vith BOOAC 5. per cent (3! + 2)

ol vadiecountabla lese than 9 million CFA francs 7 per cent
more tiacit 5 miliion CFA francs & per cent
Voo eteem lounge
. . =
Voo ointahle and tor morc than 50 ner cent o ber cent
Cdarantced . .
verhe for Yese tjan 50 per cent 5. per cent
| odtinoviieble, with o grorantoe € per cent
. - - | - N ! .
Lo eountilile vithout o woruntee O Lo G, per cent
b oveiincountaile without o runrantee 9  per cent

Ml the cates itaclude the commission for waiting-time, the commission for commi t—

B 0 toe sucrantee commicsion,

4

- A vesa el g,

& v pegiers of o obank, BCIAO glves the clients of this bank a rediscount

bopoonubin the limit: of & redinrcount ceiling representing the difference
Cuoern uoligatiion ~ad the Teéoources of the bzake. BCTAO has a register of
AU o 0 rediscount raian,

E
g




All the banks hove a supervieou credit policy; 1t g cupervised at the time of
payment to ensure that it ic u =d Tor tie purporec indicated, and also later, during
the period of the crodit, co iiwt the development ol tine wlicn. enterprisae con b
followed, 'Mile the commercinl Foanin huve o tocll srreng chent woith Ol reg,ariing
the terhnicol assistance whdsn Lol oftfice vill continue to render to the smell-ccale
enterprise, BIDL makes tals nosiolinice o condit.on of 1to loan o, recements, intistlng
that bhe enterprisc must cocopt bl roolsionee oo tha yecommeadstions oi the OPUIL
experts.  There Lo thus comple i facishutions) coepnration butween indastricl extension
and credit facilities, but close cu-oraination bo'oon the twoe 1n fauct, the OFI

officials often collect the repgrents aue on behnlt ol ihw banks.

e tollowing tobls indicnics, hy uey of cxarple, 3TDI'e vortfolio of credits to

L]

small-scole industry oo or 2 Januavy LG9,  The roleceac: ig to enterprices managed

by Ivory Coast naiilonalc,

of thz2 capitl n

i

Coupatal ot Dhe evtarprse qatds of Ivory Connt Aivcaanho T e Lo
n tionals
A0 million CPA francs 100 2C miilion CFA {rance
20 100 10
7 ol 3
b 2 1.5

130 9 140
- 100 13.4
120 100 A2e5
10C 39
30 100 20
- 100 246
30 100 20

[,

10 100 25

13 enterrices 375.% millicn CFA fraucs
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This portfolio represents about 15 per cent in both number and value of the loans
eranted by 8IDI. The three lorn: of lese than 10 million Gl francs are an exception
to the rule, representing tied ULALD runde, Norm=11y these loans should have been

LFal

the respontibility of CCL.

Te ‘Pre=vonkablo! financin

[nordir 1o ~1loy the d velopaent of enterprises which are st1l] in an einbryonic
state and nei nble, aven 1ith the guarantee offeved Ly technicql agsictance, to obtain
bonk finracing, tmneidetely, bic biinister of Finance hus allocated 50 million CFA
fraice to the recentl; formod urocistion fop the formation of small-scale enterprises
in tae Ivory Coast. I torm in arei the association and OP.1 are to co-operato
has not yet Vecen decided, M fund, Lowever, supplemenls the range of servicos

offered to small-ccale industry,

CONCLUSIONS
. The organization of servire: {or small-scale industry in the Ivory Coast may
be cummed up as follows:
Promotion wig indurtrial extension — opPnI
Fre-ianiabile financing - the ATTY OT {und
Bouil: 11l0ancin, - commercial banic; - BID]

Guarintoce - the Guarantee Tund = the text of the decreec concerning the orpanigzation
0! the Cuarantee Func appears in annex III
Rodk.éuuutin; -~ BC7A0
Pechrrical ~ssistance - OP
A

I

&l

o2

.2

‘Those variour institutions to'ie up a well-constructed system, which, apart {rom

the APIIIZCI fund, is already in operation at the present time,
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OPEI, the key to the systen, already has some Lvory Coast personnel in the
process of being treireds.  Fheos vensing oo problong however, not only eof tinding
enough qual i fied Tvory Cowst ootiannie, Bt aC vy then ndequat e motives for

leaving their offices 1 order b wrleptane X' enslorn 300 diony smndl-scale enter—

1

prises,  The Specia’ Fund seqoociy of 00 an eocepterdy anlhogrve PEL 4 Little more

time to find fhe rsire pereonnol recuired o to glue Chen Lo Recessary fraining.

I view of *he docision Ot wenbers Af fhe connerl oLoune Entente te extend
the gotivitice of OFBED v 001 the ey cnuntiier, o noreage UL muitilateral
ascistance for OPEL vooom s forcoafing o arech . b Weas alse ten eful o bake up
nnce agaln the tdew o crtailivning o pndueliries eihaie whiich oonid, ot the same
time, perfori the aoiion of Coore Uor voend AL tralline anid research on pro-

ducts caral be of beans mancdrobure oy radustroes oo the P oory Coast or other countrl

Af the Entonte,

'

[1 e douttsnl whether tpe Contee Sor bhe Pevelopment of Spxll-Scate Industries
evpected to bo vot upoat Acers, Unara, Sas pertore this roic oon ivhalf »1 the countrl
of the Ertente, in view b firficulfies posvling vate frein the lack of g common
vehlonlar Langmays oot from AL oronoes o the comenrt o5 g erterprise in the l'renct

CLomkiny et Bnelishesposble ow tries, A o xXChauge of eXperts betweer an lvory

Cenet contpe ant ooy Lo et Gharo o Gl Bowever, b considared,

Ae firouiet ol swerotoace v iabde, 0r de teennioal oasoistence that must be

tarther feveleped o thie She bres wery o1 e exXo O T e
! P 2 X .

Sn that the propress ot bhe bovelopmel! progruamine can bee iallowed, it has been
suppented that HCBAY snci 1t reoy S preak e fhe tatistios ot ite "Centrale des

Freques" bty coparot e Tvory Cons™ enlePpriocs Lael ine U perinps as those managed by

*

T e Y . . . Ve R . . : ) R " . . :
Tvory Comst nationdo eed hevioy boiuman o 45 per cent of their onpital in the
noande of Tvery domn ationslo ) v dore et wl“}r":,us.'t/

LS The det i ortaen 4 x twory oo oontorprise frr ‘he purposes of the Guarantee
‘

Fund progpoires thet ot et S0 per o cont ot the capital of the enterprise muet
b belsl b fvory Uenct o v o,

The Aperation of the "ot der Rigpnees" 1o deseritad on page o
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IVORY COAST

Atireviantiong

African Developme:. i i

Associatinn tor the cormution of small-scale and medium-scale
lvory Const sorerpriscs (Ascociation rour la formaotion des petites

et moyernrnos ettreprices e e (8. Mlvaire)
Central Somk inp 1o Ctates of Wost Afpica
Rarvque iritern tionale de LYAfrique e 11000t

Banque interr: tion 1. Lour le commern. ot L'inductrie de 1a

Céte A'Iveire

Ivory Coast Irdustri-l Develepment bank (Banque ilvoirienne de

dévelappement irdustrinsl)
Crédit e 1v 0Ate A*Ivoire

Certificat V6w Lrimaires ¢lémentaires

Guarsrdec Fund for Ceodqut. o, Lrory Coret Duterprises (Fonds dw

garantic dep opfiy et pr L 1J01riennos)
Office for ‘i Iyomel inr oo sl =8ente and Medium=Scr]o Enterprices

(Office de TTOmOT v An T ottt noyenre entreprige ivoiricnnc)
Société Avanl ot o ot e 8,4,

Scciété géndrale do cengue en C8te (' Tvoire

Soc18tE ivoirionne | bangue .

Poiudes of o nervice

Société Ivic e oo ot ion




Contocls made in the lvery Conet

UNDP Mre Heows obaewsteeie, [oidont Bopresentative
USAID Mise Tiircecl, Chryelopher, alD O or
Mre Liayioic, cdvicer on the rogionel development of small—
scale 1odwiry
BICI Mr. Holond Coortonnel, Doeputy Director
NWr. Je bichmend; ciule wdhorized oent
ADE Live tuvenscr, torees Deps romont
Mr. Des ol Costord, 10DE oxpert
BIDI Mre Alpiong - Dity, Dojputy Dircctor=Genersl
18RD Mre Laeoon Dol Nopional Bopresentative
SAC Mre Godlerto», Divector

OPEI Mr. A'dou Do i, Director tor [ndustrial Development,

Miniotry o0 Ploinig

I'onids d'entraide ot de garoniie des emyprants du Conroil de ' tente

Mre Proy Oy, Secret:ry=Genor:l
3CCA0 Mr. Chraepogiier, Direator .
ccl Lre Amiichiie, Director onernl

Guarsantea Fund Mre Frraooo

AGES Mre. Syli-, Precident wnd Trocgurer of APPMECT




1. Smail-scale industry in Ghana

The latest ~uthoritative [1axes on smallescale industry in Ghana are those
which arc cont:ined in the 1962 Industrial Consus and the 1963 Sample Survay of Small
Manufacturing dstmblxshm;nts, and oppear below:

No, of persons cmployed No, of estoblichmentg

1 62,500

2-4 37,000

-9 4,600

10-19 1,500

20-29 2590

30~-49 e e e C o 150
106,000

These estoblishments were engaged in the following types of industries:

Food and beverages 40,000

, Textiles and footwenr 35,000
% Wood and furniture 13,500
Metal and machinery 10,500

Miscellaneous 7,000

106,000

It was estumated that thise enterprises employud ~tout 250,000 porsons,

According to various sources who have investignted Ghrun'e small-scale industry
gEcctor, Ghann does not lack in entroprancurs., On ocCrElont, 1% may vven hive too
Bany of them, leading to disnstrous competition and - werkuniing of the enterpriees,
whil. “trongthening and £Towlh nro¢ nccessary. As comprred with the Ivory Comet, th
Provlem 1o Ghane 1. not 50 much to scck out and develop YNLrepronecre ae to provide

them with the hecessary technicrl ~seistanca for cffective progroas.
Y

such of this inform:.tion was brought out in the course of o consultative meeting

on tne developmont of Ghanainn smoll anterprisus hcld i1n December 19¢7, under the
8porsorship of UNDP and 110,




2o Definition of omell-gcil. industry ia Ghanc

141y tie econtowl of tnic o urvey, thore are scvernl weys of dafining o snall-

ceind coanduatr, tn Ohonie fdie ., b descaceion sereod upon ot the All African

Tochniesl Symerts Cocetine ercoenic oo by TTO oy Addan Ao heo1n NDecember 1966, v-mely

1

cnterprisce eonducted on - whol. tim Bepile and foo the purpos o of profit ~nd employing

5C percons o 1ovr, could b pelio in view of the nyev . ienc: of such onterprises

the countrne  Second, the crrnailon 0f bae Ghrrelinu Loterprises Decree, 1960,
recorving o1l <nrtorpriﬁu;zxnﬁylugi:; S0 persons or Looo, regueiring simple production

+

or operationnl Uochnigues, or it o copiinl of 10100000 1 -U0,000) or lesu = definz’
coosmelleses Lo enterprines — (¢ cunolon oaerchly il roosonably be considercd.

Housver, 1t 1e felt that the broeder definition suggest:d for the Ivory Conct might

alco he spplued to Gheno,

3. Government policy on the promotion of gmall-ccnle industrics

e ondy cxietin, nolie ;0w promotion »f gridleroole industries is that
expregoed in oo Netiored Lo tion Council Deere o 5ot ol 30 December 1966, cntitled

Chaneicn fnterprigos Deereo, :0¢, cccerving for Ghenoi-n onmership nnd management

i
211 emnll-seole enterprices 0 el ined e the sdecren (eos vreceding parngraph).

This decroe: evtoblishes Grirzoodon ooborioire Commitier o, ~mong other duties,
eneure the effisioat waplemone o of th decros.  devere penslties are provided for
cnfringements o1 the provicaion oo oh decrce. Loy ouner policies ra being con=
cudered witinin the renersl feemeoor s of the 100 =t Two-yoor Plan, end or the ive-
yoear Plon which ie aow bowy ar rtod, whio o provide for ince tives for the promotion

of 1nrdugtrics,
The principnl propossl. Inciwies

- A special fund for th. iiaancing of small-scele enterprises, which might

be crented witn counvorpsrt tunds from Americin ~id to Ghongj

- A centre for troarnia 5% cvelopment o omell-cezle industiries, having

1

at 1te dicpo ol coriipment of farad by the Government of Indlag

- A credi! Lasurince - slow, vhe oottorn of the small-scale industry

credit tusur:nce ccacre ofF the Goevernment oi Indi:,




ol

4 Services for smoll-scrle industry

Except for the E-nupemcnt Devilopment and Productivity Institute which is operat-
ing with the apsictrnes of »~ Srceirl faad grent, with the I10 as executing agency,
there zre not now any orseniizebions specially dedicated to providing services to smalle
gcale industry. Ornly one institution, the National Investment Bank — NIB — has
indicated ite desire to exprond itc normni lending to inelude an accelerated programme
of studying = number of swmall it medium—scale industrial projects, which would be
available for implementation by CGhancisng with NIG financizl assistaonce and technical
advices The assistance of UNIDC oxperts is being sought for this action. It oppears
however thet NIB would require n roticenble chenge in its approach to lending and in
its monagement policies, to become on :ffective instrurent of service to small-scale
industry. Tne seme applics to NIF's Development Service Institute — D3I - which is so
geared towards troad feasibility studies that it could hardly be expected, in itg
present form, to serve as the nucleus for on effective smell-scale industry extension

cervicoe,

5e Training and development oi 1ndustiial extension agents

For the time veiny, there :» no prosrammes Lo train industrial extension agents.
However, focilities exist -t bolii Lhe {anog ~ment Duvelopment and Productivity Institute
end ~t the Institute of Pulilic Administration which could be cxpanded to include
intensive cources for extension venis, with probokly but fow additional experts
required, This would be particul:ily true of I'DPI. The Institute of Public Administra—

tion stonds ready to organize tic programme required,

6. Credit to small-scule industry

'he finsneirel institutions which are now or might become involved in credit to

small-scile industry in Ghena include:

Public: The Banic of Chana -~ BG

The Glirna Commercial Bank - GCB

Private: National Investment Bank - NIB

Brorcloy'ls DoC. 2,0,
Stondexrd Brnk of West Africn - SBWA

3




So fur, only the three commercirl banks are cxiending some credit o small-scale

indugtrisl enterprises,  dowever, for 1ack of eGequetae suprort for this type oi onter-
prisc, credite oo very Timites? [+ e vat Loopn nescinic o obtrin data on the

volume of small=sc, Je Luodur bty lending.

Ir ordsr in make ii mors otirocotive for the commercial bonks to ascept loan-
reque ste from wonll--senlo eriterm ricos, the Pfank of Ghan i5 now gtudrying the possi-
Pility of ectoblishing, o Apedr!l Lnour-onne schicne wader which would-be borrowers could
obboln sn inguranc. polisy iich Lo wirn would e aood no ceilaterel for the Lloans
G hoo requested the advice - sositonce oy - expert frow Irdic where thig {orm of

insurance ts bolne useds

It would rpprar aouevar thet the mich simpler methon of o Gurrontec Pund wder
which the broaker ¢prroices b loon coquect aims:2 £ ol nrnlics for o puoranty 1ToMm
the Mund ouly ¢ » motier of liot recoursc to sherc nis otok, could bo better indicots

The experionce of the Ivory Corut sonid perhane be used ossoonodel

NIDB ic limited in tio abilic to oxtend crodii fo cmall-ncnle industries totln by

the term of tho losns ot ann moke (inimus ol Ghred conps ) oand By the amount off the

iy

r

loans (minimum HC10,000),  Furtihernore IR o tao develorment banl of Ghena cnvicage
1 7 b )

its function ro thet oi < premoioo ot tadut. CLoprosc e, nroviding consultancy

¥

services for o tue to thoue poruel ol cuch o orieo

However, crodil to smli-cootbo Laiuctricn resnlic trom promotional activities of
enterprises, wilch olteon st o Coions out. uhiel aen o need of extension services
in the broadest sen o ol the torn, el Jinc . ore not pencicll L o pogition te pey

Tur the services,

Furthe= to thesa tuo catororics o cmnll-scole entorprins, therc exists o thirc
category compricing those cme L= e cnteppriges nov in the hends ov expatriates and
which must poas vnder Gheaniog contzol nder Lhe, terms of Decrre 323 of 1968,  The

t

problems tnvolved, includine vous b pinenciag o) Whe curchose ot the erterprise by
(hansinn inberests oel Do LPelains ©f Lae new ortiess nobing wonacernent of the cnter-
vrige muet be conctdepred inoo oo ereat contaxt, One of the comnercial banks has

cvolved o ooehere undes which 10 oo lo troin Ghanoiar. could--be purchasere of small-sc:

trading enterprices in monagemaorl, canrrntecing Lo ih: expoteiate owner full poyment




bl AR i

te

" for his enterprise in transfcrnblc currency at the time of purchase, namely when the
new owner 1t renady to trke oveirs lord oundation support his been requested for this
programmce It may well be th:t siniler schemes could be developed for the smooth

transfer of umall-gcale industiisrl cotorprises from exprtiriste to Ghanainn ovnership.

W

As 16 the ecase in the Ivery Co ot, there -ro, within the group of small-scale
industrics to be assisted by th xtennion service, . large numbher of enterprices
which wre not yot ot o slege woor o cvan with technierl assistance, they could be con-
sidered benkablc risk, ior tnu ruarnose, oo Specinl Revolvin, Loan fund (SHLF) should
te ecwablished, prefernbly to ' amaazced Ly the GCE, trom which the small lo:nsg
required by smell-scale onterpiises crcisted by the eaxtension service would bo made

on the bugis of the cxlencion zoavie 's reccommnndation. GCB would assune only a

minimun of riske  This lype o eradil, 1 support oi extencion service ectivities
weuld be fully supervised ty the UNLDDU Cenires  7CB would receive 1 commission for
disburcing ~nd collcecting the louire GCu is fugfested rather thon NIB becouse of its

Lany vranches and agenciler throughout lthe country.

CONCLUSIONS

Huch thought has been givea in Ghane to the elaboration of a syestem of services
; G Y
to promote the development of smullescalc enterpriscs, equated in this context - to
CGhancian enterprices. 5o for, houcver, there exist only some of the elements necessary
for »n integrated system, and becruse they are isoloted, their functions are not always
£ N ' Al '
¢lenrly understood ond their ef fe~itivences is perbope reduced hy their lack of co-

ordin~tion,

‘nere 1s lowever a brogod basie of agreement among interested personalities in

Crone Tor the estcblishment of - system which would include the following elements:

1. ‘raining of managers and some advisory services 1n munao ement provided by the
"& ~

Koy ement Development rnd Produc.r. iy Institut: - MDPI,

2. ‘he UNIDO/BCA—sponsored Certre for the Development nnd Training of Small-scale

Callhdu;tries would provide exteasion :aervices and would facilitate financing.




3o “hen fincncial needs ore ¢termaned, the Contre would direct the small-scalc

enterprises to:

(u) The Dpeernd nevolvie w il voulu Lo ceteur by the Government within
the Ghene Commoarer- 1 e ' v < h opgeel 1y s5ti1) 1n a pre~bankal le
8iag e GO vould 0 Do Lo reconmenucd 'y the Centre, assuming only a
minurvey of rioty oo ol veesive o commisrion 1o man:, ¢ and collect the

loan aareh wonld vo uwrviooes v tho fentiv .
B «f

(b) & commereil bank oi 10 (rcvided ‘oth ters -nd minimum amount requiremente

are mm), 01 hoth Lo osort o lon o term fiunnecing are required. Ls on
lncentive Lo lwle oizian Do lendins jolicier, thz banks will hnve, n

aiditron to bhe juarent o vorpesonted by the wor's of the Centre's agents

4

with tan clicents, sccor . o:

e The Guarantee Pund, ¢t ur is La- Bank of Ghan»e  The expericnce of the Ivory

.

Coast would 1ndict. “h o . pyvtes o pnarrntecs under which s bank would have the

e

choice of callin: upon the Pun: o “ovep part ot ity rick - let ue say from o minimum
of 30 per cent to o miximwy o, S0 peit ent.oor to assume tie full rick itself, would
tend fo hrin, the Yrnvo to be ey Lisersl L the i conrlderation o1t loan requests
thear would b lhe cose under o Uredih Toour a0 Scheme  Indion style,

1

De The i of Ghane cculd »Tiort e v ume of resourcces m.do avalleble to the syet
py applying o Tovour-ble diieons. velicy 10r loons to omrli-senle industries. The
senkof Ghone could 2lso cstahiich ¢ svsten of controls of credit (perhaps akin to the
YCentrale des Biloqu os™ of the imaque Ooamtr e dog tetc de 1' frique de 1'Ouest),
wiich should permiv bo cawe concemt Iy the progress achiieved in developing, small-—
scrle indusiries, siuc: o i3, ten's o not dictingulch cithor between Chanaian and

cxpatriate enleinriser, or betuvon: neerprisces linanced according to their type.

As to the 1espective rolen fo o ployed by the Small Industry Centre and DSI,

therr spheres ¢ activitics could ix broadly defined as followss

wle
FI4AE

-

(:x) Promotes industirial nre jecte together with the technical asslstance, on an

onerous bosis, required o implement the projects; nnd

(b) Offers consultanc, serviers to clients requesting them, on a fee basis.
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small Industr, Centre:

Promotcs indurtrial enterpriues, within pre-determined sectorsg

1f so desired, in
order to hclp them, free of chorse

» to develop themselves until such time

as they can
bay for consulting services [f ¢ty needed,

ALl ecredits made with the rocommendation of tho Centre would be fupervised;

(2) At th d1sbureement “bi o, o the lank heving mode the loan;

(b) At tho L¥ecution ot o, h the Centre to ensure tnat it recommendations
and the purposes oo tac loan are being implnmcnted;

(c) During the 1life o1 the loan, Oy the Centres rg by the bank to ensure that
the enterprige remeins fully viable and prosperou

Se

For purposes of detinition, the term "extension services” ic meant to include
not only technical, adminirtrativo, financial ang merketing - purchasing and selling -

services, bhut alco vookkeepin: and simple accounting, rnd contracts,

Jithin the framework of tiig vciteme, the Centrele firet tosk would bo to seelr
qualified and motivatey Uilanalane Lo by trained ag Induetrial extension yents by the
exiciing stalf of the Centre pyn Ly expatriate experts cpecialiged in the matter,

Mh »vost of the Centro's sypoaded activities in the

field or lndustrial extension
services should normnlly ne bLoi.i.

Wy Government from budget

&ry appropriations. It
can le expected that the benefits of

the programme to the country ould ultimately
more than compensate for the cort,
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GHANA

Abbrevintioqg

MDPI fanagemerl ersclopment and Productivity Institute
ST Developmert Deirvice Institut.

NIB National Inveotment DBank:

BG Bank o1 (hnne

GCB Ghen~ Commercisl Bral

GliA Ghana bionud cburers Associotion

GBA Ghanaian Tusincosmen's Association

GhA Ghana "“mployers Associantion

LBWA Standard san': oi ‘lest Africo Ltd,.

GIHC Ghana Tndustria) Holding Corporation




_C.o_ntacts made in Ghane

UDp Mr, Marcel Laveows, e igen Hepresent

Mre 3. 0, Couchard, Depts : !

ISAID Nre BE. Coooau

; Direcuior

Hr. D, Ditbie, Inductring Adviger
Minictry of Tconomic Affair:

Mre. 8, K, engal Principal Seeretary
GIHC

lire Ackem Denned, Firagsing Dirceter

Mr. kred Cuoerdet, Opex adviser

Mr. Storsvaen, Opex advi:or

HIB Nr, Odaim =Lt i, Genernl

MDPI Mro C. C, i, derlley, Dircctor

Mr. I, C, ancikey, Project Hanager
- Bank of Ghane e

Manager

Addo, Deputy Covernny

Iir. fyasi—iwa, Fananging Director

kre 0. P, Iolirison, Lxecutive Director
Barclay's Mre Russel, Dircotor for Ghuna
Harverd Advisory Group

Ire lan hoovmary, dead nf Group
Institute of Publie Admin:

Lowr:r L ion

Mre. ©. 4. Tintul, Prineipal

Fr. Re ¥, Jdni, Adviser

&

s}

tive

3 oheciqent Hepresentative




1. omall-srale irdusiry in Nigeria

N oatterpt hos been made o obtan Trantitative data on the structure of the
indagencas oot o dae o e aserir Subjertive evidence irdicates
Lhit LR me tor L6 st arpte, ared aloiritated in omarn, o entres of the country
wilor e of Togymo v oas 0 s tor whon tends b be o aperores] bByothe banks - official

and prawate - o ot oscke s v b e nobdoean o e eptions, cuificlent structure

to e b smaarentee s Ted g red

Tevertne oo Pt mett o whioh Lag received wide recoymition, at the
fodera Yeodovoo o cuad o artate ove o, the renorts varyins fron tha or the Eeonomic

¥

Nevednprort o e preparee b der B cpernsersinag ot the Wortd Pank te that

Crenaredt Lo Starter e Deceeh frotitote tews oty wide o peryonee 1in Indla, on
el Ut e oy B vt e Severa proge ot have eer feveiopel and carried
P th vy enn ipes F e Jora hal Lo ve abandoned toormse of the
vt ot rae coaptr . Veverthe s, the Nigoerian

-

E . PO I T . . 3 + 1 T R o4 . 3
e b 1 ety vk b wyrcach by e wrande s o sre !l l-seace industry

dove ogqenat ar o s bogorth e beqres i 3t therr tyne ir Vest Africa,

e T deryt Sovernr oot g e iy o omisn =senle industry,; for
Perat iond 3ot e, ns o v ith L ata roh nceedlnge URIC,000 (828 ,000) and
vih1ib e yh N S Tt ; s T e Hoyiever, within the basis aim of

thue Govertment bt dpcriand ce ol o sl = e andecty, the broader concept of

ittt e = T avcdnat e st ey onsne ndusiry may to considered,  There
1

pre o cdveade mav oo votioenblo oo contone, bt they rathoer confirm the mile than

¥

mnko + unapst 1 i‘l’,l

The et tor arnetanee, Lial the Nigerian Industrias Develnpment Bank - NIDB -
Wil make Toang Looorestienes o rcgstreies; provided that the amount is not less

Phan MRIG, 000 5 gqetpatos Shee oot

i, Ooverniont ooy o e procaattoy, of o ona Tesent o industry

as mentsoved oo the e vareerrp g, Lt 1t the e of the Pederal

anvernniort U Digmeriia vy oo =tes T rnquntry “he Pederal Government is in the
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coursc of priparing n policy prper which ultimnt.

1y would bring forth the
rcalization of thig im,

Basiecn1ly, the responeioility

for the promotion of
indigenous industri.s would r.oot

vith 4 Goverrment of the 12 Statog,

The Fodoernl
Government would however premote th, votal lishnent of rvionel Indu
Centres in addition to the o, Alrovdy in ~Xistereo in th

Morth, and it would
match State resources for Smallesen

irslustpi- | eredit sehom.

S such a8 the onc
which oxistod in the North.rn Rezion prior to the volitien] r.orsanization of the
country.  Farthor, the Stotogn

b by Fespinsible for the "rranization of
Industrinl st-tec ~nd or the Sottine—up af industriag ~xtinsion Survices.

Fin~lly, the Fedoral Governmernt
JOF

Cin CorGilderine, o part of j+tg rolicy, thc
esteblishment of - Federal TIndustriog Conmsultancy Sorvie. whinh

could be wwailable
to th. Stotes ~nd to the thro o 1 ion~1 industrin] dovelopnont aentres whoen nceded,

In summary, th. proposed Federel Governinent poliry wvould includes
(1) The oreanig

L2 84

“tion or reinforeoment of throe rogiona] industrin] development
centres o4

Znri- to serve five oim b, . North. rn Strtoa;

ITbdan te serve the thr., Hestorn Stetoen and the sixth Northoern Statc;
Owe . rwi te sorve the thp rotern Stot.en

@

Fach contre would hooy, dertadn looroo af ‘picinlizntion to mect the
particular rocds nf the rocion it woeuld aory.,
The orgoniz-tion of SI] Temisan] irdustry apodit schemes in cach State

y Wwith
resources from the Statee, wntohoed by foderal funds.,
The ¢st blishmont of 1 osmnl lenend, industry scetion within the Ministry »f
Industrics,

The ¢steblishmert of tew industrinl cstatos in the various States, in addition
to the onc in Yaba, Lagrog State,

st

The promotion of freater participn

tion by the private bnks in the financing
of smnll-scalo industrics,

Al Bl R

strinl Development




This proposud policy filc hovever to provide incentives to the privete banks
to libernliz. their londirer o it doce not includ. presisions for (ither A smalle
senle industry credit sororto o el ar clbopnative o o crcdit o insurence aehom .

Tt odso £ 005 b Jrovit spocilies 10y ios b oroesdsobiorn + industric1ooxtonsion

services, oooproroquicihe ey Dho dovende spemction of o Lleseo L. industries, ~nd

©oreoeEsary conpdlomont te the dndectricl cbvelovment contreos cnd industrioel oot otos

boedne comsidurcd. Win iy, Bl o lics 110 4o provide pimeer crnterprises benofits

similr to those e 30 it 01 for raw fareior irvastmoents.

4, Service. o for gmli-soc Lo industey

Todny, sorvieos toogwall=nool0 dndustry include:

(%) An Industvisd Do dlopnent Gonten — TIO = AL Zariy cstablished under the

sponsorshin of LUSATD,

The =lme of Shin IDC »re: be - oriot i the dovolonment of on institution
capable of providine conprohernsive nroeceticnl ocesistanes gl cnaoursurenont to
promising privote cntroproncars cetive inosmoell oo e ddwn soel. industry in

Northern Miosreiss throurhs

1, Holy v the ddomtifies Vi o ivnvostuont opportunifics by »ssisting
prospeetive Nioricn ivvestors Cith © o te onloares o dsrrove their curront
operntior or, by bhe om0 boo investor—orfropr nour vet currontly in busines
to hoemin oporstions.  Optlow wee 0 irdbrorous v peterials in nerfeeting
vialotine products or rdoesne s v preducts §r o prisnry sbjoctive.  This
wslatanes vy ke, bhe Torm oF sy Lving toehuiesl ~avico or the orgnnizntion
of plornlny , or oporofior o0 oy dvciuseri ol nrojoets oy advice to sn investor-
sponsor on conres of Piyovcein o ond proparatior o1 o wppliUWtion/prospuotus

for projooet fivarncir.-.
r L*

2, Help o the preoperetion 0 211 neeessary docunents for loan wpplic~tions
throupsh th e Horther Booclor G0 it Fund »rd iy the procuessing ol thego

applicotion wheoweh vt v o0 Lo 1o, ATHer the loor hag bucn “pproved,

awsniatones wirl oloeon Shemioote Bl Mieorior ontroprencar in purchasing

the required toolive nd dosd vdne of plort 1oyoat

o mm e




3.

Help in resolving orep

provision of toehnjc-] SEEISh e te Nieepy oy trorrer e t

wnd technien] Miclds,

4, Hoelp in anerodine anc 11 e Loy e e N T T

anagenent, throvsh toohrg.. T intone nd o douencty rg t ooy

the ficld, reloting to (froetiy, T ot gy ET i oy
o in the producting LN,

D> Holp in th Troininges rf b Contro e Npary o Py sar

of the ~hove Services whor Urie o a S3tot. . b thipd ALY Eopat

torminntod.

The vight dirceat hipe CXperts ol tho Ine g R PR A LA T T
dovelopment, They hawve provi ded -y hove openne RAEA N O S N TR ot
toor f?/llﬁhmmi—ﬂuﬂ by oboff wvicite too bt Ltorrrio.o, g PRI ko
evoil-Llo fop troining some o1 the wer'l pg Trows oty ey, vy
(v) 4 e Irndustry or it 50 ir. f) N T S R o K g
€ blinhied Lrdor th SIAYS0Tront, of tho fepy g EETEEEE N I SO T Foore g
Nearey ot aSterdetill rollowin i liviecary, o1 iy, S L S S PN vl
i4, SIX bt without ), POrOsntry on=ordin oty totine e, 1o
B /) Moring: th twoo oo b op o (ndine Yol reh Lo, PUT oy

SFCF\If in the prliticol structur nl Uir~ri%, the rohome orty 1ot e
sl industrinlists in tho Novth, for » tot.] Y O BT tion af

NL 95,000 (275 100),

The loang wont ts inductrics such g
Printinge shops

Poultry forme

Furniture moling

Auto repohir shope

Corn, rice nnd eari mills
Met~lworking shops

Shoc mrnuficturing

izrtion, firnoney

3

PR

oo

H i'\

oben prest foome b

th

' S

e b
oyt




Leather tanning
Pakeries

Cement bicek m o king
Blackomithin

Krituwenr ond tailoring.

The Stutes of ‘e tormer orihorn Regien have token

[ o]

teps 1o creatc State
loan funds, ‘w1 *hre roscurces (MROLC,000 nop gstate) will tbe intdequate until the

Pederal Governmen® cor m “or Lhor

Further, 7 Stanfcra Descirch ! igsicon tean vhich revievod this scheme in the
41l of 196 ~ono. wed:

"Moo successful cuperviscd srodit progromme tor smedl industry, snywherc in

the world, hns been able ta sperete Sithou* ecert-ipn essortial ingredicnts which are

beyend the present capalilitics of *he sis Norbhorn Ctates,  hesc include:
te) A pelisv-making troining orntre rfor smal irdustry ot'ticers, emplcyed

in the stote Froeramrcs

by A spedllindustry conew ! ting orvice e b To '1de management ndvice, machine
advice, "nd proditond merketing wivice, 1oosme ] oindustiry monggers.  Tris is

necessary o lom ppralc L, ond o gLceosefl ) cxponditure of the loang

Lo A eoveramert 1o, hvotod 10 helping snell indusiry, tc which toreign

3 . + .

21d wpencion oo ol et rnie o y LYo s v i gyonsor in Nigeria,

cre first twe Af rood roguiroments are ceyond the hysic.l rescurces and
capebliiity ot Yhe sis Yortnern Gtoceny od the Uorddgr .14 ageneies tind thomsolves
unable Lo ~reeto giy osepor to 14 Survicee, once tor coch Shati,

Loompon servion fnoroglie

(‘h> Indugtril Ve Vel [

) Ly fo
Thie fricoro D Fue 0 o1 s il-ge o enterpriscs wos crented in 1952 on a
Y I Pt Tt b oees D2 A arrrise s i 2¥ Yasgie units, scvernl enterpriscs
OCOUPY Iig™ 307 00 1o, cne o7, Syl e Loeption of thy estitey, 23 untorpriscs
Rave Sotfty, oot me fhe s Y s arey fa Ueteteond D Yeonug At f-ilure, mainly

T . . . 3 Tt t ~ o oy .
duc foopoer ace ctivies, . bt nrosent cotupints e pods 1o meve cut, as

soon s thoy in Pind now tr ol it 0 g 4en Tweoesst s Mneneing,
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The industrieg in tre Estate include:

Printing shops

Flectrical ang radio, TY repair shops
Tire retreadir - plants

Pharmaceutical products packaging
Popular art co-operatives

Automobile body workshops

Surgical dressing and Sanitary pads manufacturing
Ladies wear

Uniform factories

Toy manufacturing

Men's underwear

Shoemaker-

Aluminium frames

and even artificial poppy makirg, 1o be sold each year on November 11. The estate

offers workine Space, at subsidized rateg during the early stage of ap enterprise,

utilities and telephone service, as well as accounting and central mechanical and

carpentry workshop.

The estate is too small, but cannot expand beyond itg present boundaries,

estate’s facilities.

5. Training and Devglgggggﬁ:zﬁ;gyig;tri11 extension agents

As mentioned in 3y above, there arc ro industrial extension services as such
In Nigeria, with the exception o1 ocragional 2xtension work being carried out by
Veo otaff of the Zariy [DO. There A0 not seem to be any rplans in existence now for
the establish.ent of industrial entension services, cither st the State or at the

Federal Government levels, even thou rh at least the Northerr States and the Pederal

- Government have, or are in th: course of appointing Small Industries scoretaries

3 who might take the initiative of promoting the establishment of such services and

-~ of training agents %o provide the services,
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.

Credit to small-scalc industry

dith the exceptior f tne Srall Industries Credit Scheme in the North, there
are, to all iuterest wd parpoces, ne sredit tacilities available Lo small-scale
Industiry ir Nigeria, at Lot oo 1 op, o roedd b

voalrved bopdoang cystom,

to alleviate thic Gitation, e Seniral bk of Higeria has issued a directive
to the private varnks to Lo more liieral i fhelr lending to small-scale enterprises,
Thay huve wecn asked to chow weyaratol, 10 their serwodic reporte to the Central
Benk, credits tu expatriate firms uul credits to tnd iy eneue firme, It 1s the
intention of the Certral ok te roguire 44 he pvercontage of loans to indigenous
firme be inereased over s iJen period of tince  So far however, the Contral Bank
hac not considered the possitilat, ot eerabl.shing o fmaraniee nd which could
provide e considerablie irducement for ‘he jrivefe tanke to lnerease their loans o

snall-ccale Lndustriec,

A0 regards the semi—-public bake, melading fao Jigerian Industrial Development
sanik, they aro concerned with larger cnterprises nd therefore serve only the upper
pert of the small-scule inddustry sector, WID3 hes indicatod ite willingness to
manzee a speclal fund for small-scale industry loanc, were it 1o he provided from

speclial sources,

The commercial banks could increase the volume of their small-scale industry
loang 1t the neccusary collaterale on cuarantees conid be obtained, as they find
themselves with excess ligquidity following Cer ftral Fank decisions to exclude them

1

from lending to the Marketling Poards, snd o lueit, duc to the war, remnittances

abroode This hne reculted in greatly increared deposite,

The creation of o Guarantes rund, as well o the promotion of the idea that
the commercial benke migiat develop sonc simgle a1 of tadustrial cxtension services
themselves instend of nerely promoting business, nipht both result in a material
increasc in the volume of credit averlable to snall-scaic industiries.

A deseription of the Dooor o tanking eysten o attached.

Srance

-

Te Ponding, regieste o Doolgioc g G

.

(a) 1o NP, tor s the estoblisanent o tnpienentation of a
PrCe b otnr dne focionient of annl!l crnterprises in o tie destern State of

Higerva, prorayed Wit cwototanee fror LoD, dated July 1969,

i
E
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(b)  to UNIDO, for assistance in the formulation of & request to UNDP
concerning the establishment of - “ederal Industrial Consultancy Service,

Prepared with assistance from UNTNO, Anteqd

CONCLUSIONS

Recent political events in Nigeriz hive seriously affected the orderly
development of services to small-scale indusiry, Fany of the institutions and
programres initiated several Jears ago have either failed to serve their purpose or
had to close down because of the war, cherthcless, the experierce fained makes it
possit le tor the Federal Government to consider non o co-ordireted programme for
the promotion of Vigerian industrics In co-ordination “1:h the various State
sovernments. It should te the f'irst task o the propogsed Small Industries gsection
in the “inistry of Industries to review the varioug requests for foreign technical
assistance for small-scale indusury development bresented hy sever:) States in order

to co-ordinate them with the proposed system of indugtrial development centres,

It is evidant that the mere cize of "lgeria, as well g the diversities which
exist betveen he States and Frours of States warrant the consideration of o
decentralized Nigerian industrial promntion system, levertheless while there are
undouttedly areas of specializntion in ench region, t.ere are nany other areas
which overlap, and for which centralized expertise could he provided by the Federal

Government, The concept of the proposed Tederal Industrial Consultancy Service
could he widened to this effect,

As regards small-scale industry extension services, they are essential for

‘the implementation of the Government's aim to nigeriarize small-scale enterprises,
;However, rither than try to estarlish either o centralized service. or services in
each State, it could he best to attempt first to convince the commercial banks of

the advantages to them, within the directives of the Central Reak to increase lend-

Ang te indigenous enterprises, of developing their own extension services as puart
of itheir usiuzl tusiness promotion. 4 training course for commercial bank industrial
€xlension agents could be orgunized under UNIDU and Central Pank spongorship, to

Woon the commercial banks would be invited to send some of their field Managers

Beoloie with Jigerian enterprises.




NIGEL(IA

The credit system:

Public:

Privato:

Central Bank of Nigeria - CBN

New Nigeria Deve® opuient (o, — NNDO

owned by the Northern States; it is mainly concerned with
industrial development. It is the successor to the Northern

Region Development Corp.

Northern Nigeria Investment Ltd - NNI
omwd%@ﬂm’mmCamlwﬂtw(mm

It is the successor to the Northern Development (Nigeria) Ltd.

Both the Western Nigeria Development Corporation and the
& p P

Western Region Finance Corporation are reported very sick.

As for the Eastern Migeria Neveleopmont Corporation and the
Industrial and Agricultural ©o. 144, their operations have

been suspended by th. war.

Nigeria Industrial Development Banks - NIE

successor to Investment Company of Nigerin, 1td,

Al) commercial boenks, which are ncw registered

Nigerian companies,
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DAHOMTY

1. smell-scale inductry in Dahomey

A survey carried out by the ~inistry of Labour shows that there are 150 struct:

enterprises (indurtry, services ~ud trade) employing 10,000 wage~earners in Dahomey

Of these entorprices fifiy-—iive, iacluding twenty owned by Dahomeuns, are industria)

The same survey shows thi i there are 1o,500 unetructured hendicrafi industries

(excludlng trade) employing e 000 orkers.

A considerable number of taroe handicruft suterprises employ more workers than
many structured enterprises, (his is duec Lo the apprenticesnip system i Dahomey,
under which registered master craitsmen may employ o large number o1l apprentices whe
not only are unpaid, but must themselves pay an eppronticeship fee to the master
employing them. At the end o( two or three yearg of apprenticeship, the former appz
tice often fails to find a job and continues serving the master without o fixed
salary, but in return for poscible cratuities. Thege perpetuasl apprentices sometime
even take charge of the enterprice, while tie reglostered macter contents himself wit
collecting Lthe proceeds. Thir o,:ted is made poesible hy the popular tradition that
all the members of the family must be supported oul of the income of the breadwinner
whether that e the wife, a civil servan' or a wage earner, or else out ¢of the incom

from very small retail businerccs or services,

Apart from apprenticeship, there 1s anothsr source of qualified izbour for smal
scale Industry. This i1s the technics 1 coll:pe, which trains -ouny people in manual
skills, Youny sraduates, howcver, huve difficulty in finding jobs, firstly bLecause
training continues to bte patteraed on the French model and fails to take account of
actual conditions i Dahomey and, secondly because the fraduates have exagperated

aspirations,

The history of the small-ccale enterprise in Dahomey is not encouraging, becaus
vhe foreipn enterprises purchosc:l by Dahomeans have generally gone bankrupt for lack
of management abii.tye. It would o om that Dahomean tradition involves an exaggerate:
larpe adminisirative staff and diitticulty in distinguishing between receipts and

rofite. Furthermore, tax evauion is a very serious problem and prejudices t
' A D rrej e

development of structured enterprisec,

P
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However, several economic sectors can

i be considered conducive to small-scale
? enterprise., These include, in particular:
% Vegetable o0il extraction
tur% Kanufacture of cigarstter;
A Distilling
al. Truck bodies
g Detergent production
Canning -~ tomatoes, fish
| Match production
dﬁ Refrigeration
Cashew nuts
° Made~up clothing
: Agricultural implements
PTey Aluminium csheeting
e <+ Definition of small-scal. industry in Dahgggx
L th

There is no ofticiqgl defiiition of small-scale induetry. The general definition
1t of small-ccule Indueiry 1e vl

Did fer Lahomean enterprisec,

Ty , ‘ .
e Government policy on tic promotion of vmall-scale indus try
Dme
Governmeont, policy on the promotion of small-gcale indusiry is laid down primarily
by the Investment Code; whoue aynlication 1o supervised by the lnvectment Commission,
111 , , . ‘ o
under the chairmanchip of repreventative of the s-imistry of Development and
Planning. ‘he fact, hovever, bLant this Ministry is uot directed by a Minister, but
- by = Secretaﬁy—ueneral, plecer it in a position s5lishtily interior to the other
Ministries reprecented on the Commission. The Investment Code makes no distinction
 velween Dahomesn aud foreisn oiterprisec, In rractice, however, the lilnistry of
CFlanninge hag eatabliched, with the assiigtance of o UNIDO expert, an embryo industrial
S¢ tidevelopment cenlre for the purpo: o of developing Dahomean indusitries,
e
Seve rervicesg for small-scale Lndus try
ei- 4
¢ In Dahomey, therc are no vervices specially intended for small-scale industry,
g«*( )
iHowever, the declaration of 24 June 1969 by the Presidents of the five countries of

#lue Council of the Entente cillin, for "eventual" regionalization of the services
%provided Ly the Office de promotion des entreprises ivoiriennes (Office for the

Wi




Promotion of Ivory Coast Enterprises) (OPEl) gives reason to think that similar
cervices will be made avnilatlc in Dahomey. The follcwing form could be envisaged

{

for tne expancsion cf OPUI corvicoes:

(a) A Vranch of OPWI would o opened in cach of the other countries of the
Council of the “ntente with o minimwn permanent national st.ff, which would be
atuisted 1y one or more experts opecialized in fields of interest to the countries

concerned,

(L) A mobile centre equipped to carry out general expert tasks supplementing
thoee of the branches would corry out the tunction of cncouraging the appointment o
indurtriol extension officers in cach country and drafting feasibility studies and

specific projects.

The experts attached to the linletry of Planning consider that qualified perso
are available in Dahomey and would be prepared to iorm an industrial extenslon team
Fogt of thosc concerned would o civil servants wiching to use their talents to bet
advantage.

De Credit for small-scale 1lictuglry

Credit tor cmall-tcale indw lry Le organized as followe:

(o) ‘e Contral fauk for the Stales of West Africa (BCEAO) diecounts part of
the revolving credites of commeicial barks and come medium—term credits on the basis
of the eliyibility of loans =t p at of a fixed potentinle. Lesy than half this

potential o ot present ured, orin. to lac’t of actuul demand for credit.

(t)  The Banque dahoméennc de udveloppement (Danomey Development Bank) (BDD),
public body in which the Caiince centrale de coopération &conomique (Central liconomi
Co—operation Rank : (CCCI) h o ‘inencial interest, npecializes Ln loans of all typ

1n particular real estatc lomns.

This bank*s position ic verm ifficult and the balance cheet needs to be clear
up. Accumuletod losses amount to wore than 50 per cent of its capital of 300 milli
CFA francs. It fhins been porciile o stave o1 liguidation, which appeared imminent
several monthe awoe. 1he mort rwpostant task 1o to nucceed in limitlng general expe
Tor the BDD has cixty-four rumployous to deal with an average of 100 files a year.
The politic=] probtlem ol employmentl in Dahomey makes 1t di{fieult to achieve that

timitation.

6/  This colution was discuri-a ot Abidjan with Mr. Langlois, the US.AID expert
responsible for studyin: tae problem.
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In an attempt to find - remedy for these chronic losses, the Government plans
fto authorize the BDD to participate with the three commercial banks in the highly
-profitable credits for the cotton and sround-nu’ cropse Thig 1im meeting with

opposition from the commercisl banks, which 1ind feyw opportunitics to uge their

capital and are reluctant to snare these credits with the BDD.

The BDD hac received an ofier of 4 credit of 120 million CFA francs (@440,000)
for small-scale induetry from tho Kreditanstalt fifr diederaufbau.  In view of the
flack of small-scale enterprises needing credit, action hue not yet been taken on
this offer.

of
(¢) The commercial banks, i,e.:
The Société dahomé&ennc de banque (SDB),
ons The Banque nationale do Paris (BNP), and
i The Banque internationale pour 1'Afrique de 1'Ouest (B140)

tte muke available revolvins credits, usually to commerce, but also to small-gcale
industry when the requleite puarantecs can be obtaineds These take the form of
mortgagc fuerantees, life insurcnce on the borrower and guarantees on goods when

varrumtase from a thiprd party crn be obtained.

Commercial banke would, howcver, be prepared o envisage granting medium—term

Credits to small-scale tindusiry on tha basis of a guarantce offercd by technical

6]

&svlstance, an indurtrial cytension service or an industrial promotion centre, together
wWith a lien on the enterprisc's equipment and on a lcuase contract for suitable

premisee in an industrial estate,

ic
pe: 4 CONCLUSIONS

Despite the difficult situation in which Dahomean industry now finds itself, it
xeﬁb rossible to cnvisage setting up a form of Organization that would promote the
1C€?Oafi0ﬂ of a Dahomean industriol sector. Some elements are already fully developed
t lpd other:, have been cuggested,  The problem must now be congidered as o whole in

.enﬂilﬂr to avoid repeating the iailures that resulted from partial efforts.

é
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In view of the structure of industry, industrial promotion can be considered at
two separate levels; firctly al that of the unstructured handicraft enterprise,
where the Tnternational Labovs 0fii-n ig ~lweady carrying out activity which is to
be expanded by the arrival of an cxpert o.. small-scale industry, and secondly, at
that of the giructured enterprisc, where two UNIDO experts have started implementing
an industrial promotion progrommn:. The syctem that wecms right for Dahomey 1is based
on these two elemenis and on prospects for the regionalization of the Ivory Coast's

OFEI. This system should include:

(a) An industrial extenrion programme speciaglly focussed on the unstructured
handicraft enterprice to ildentily the enterprises to be promoted and their nceds,
This programme chould be opeccoted from wn office for the promotion of Dahomean enter-
prises gsct up ar part of the repilonal service provided for by the decision of
24 June 1969 of the Presidents of the member States of the Council of the lntente,
and to be organized escentially in the context of the Ivory Coast's OPEI, an ILO

project,

(b)  An inductrisl premotion contre established ag pert of an industrial estate
for the StI‘UCtUI‘Cd AT N i1’1“'11"‘;57.\;” The contro's function would be to ocbtain
the necessury weistence in i iollowing fields for small—-icale enterprises leasing

premises in the industrial ectate ond for other etructured industries:

Administrative and finencial management,
Book-keeping;
Technical management;

Commercinl i sialelulil, UL Cune ing alt wvales,

In addition, the centre wwould make use of the industrial estate's facilities,
particularly the mainterance and repair workshop, for demonstrations and further

vocational ltraining,

The centre would also ofTer services relating to the identification of products

and thelr processing, and also to «!land rdization,

(c) An industrial ecstato ~ffording srwall~scale industries thot already exist
or are bein; established the poscibility of rentin, suitable premises, with water,
clectricity, sewape and telephon: services laid on, as well as the services o) a

central maintenance and repair workshops This estate should preferably avoic. erecting

|




permanent buildings, with the exception of the administration premises, 1n order to
llow maximum flexibility in the allotment of premises 1o lesseer 1n accordunce with

thelr needs,
In order to implement thig presramme; Lhe Dahome-ui :mthorities pPronoses

(a) To establich dirent contact between the ILO expert recponsitle tor the
OPZI project in the Ivory Coast and thie TLO cmalle. cale industry
expert, who ir exreciod to arrive chortly, 1n order to ensupe taal

the Daliomecan bLranch of OPTI develope ir accordance with the res 1onal

plan;

(b) To submit to the Unitcd Nations Spucial Fund a request for Hnan® iy of
the industrial promotion centr- projgect, under the . ugpices of URLDO,
The UNIDO expert resigned Lo the hnietry of Planning hae prepared

the draft of Uil re:uest,

(¢) To submit to UNIDO 2 request for technical as:istance to determine the

specific featurcs of the planned industrizl estate;

(d) To explore with the German (and Danish) authoritier the posrabi iy of
obtaining the unds needed to establivh the tnduetrial ectate trom the

credite of'f'ercd lo Dahomcy for smalles~uale Lridustyg o

The complex formed by the iadustrial estate sy the mdustirial promotion coptre
‘hould be autonomous, and be placed mder the hinistry of Plannins o he Pinanie ral
rrangements could be made throuch the Bancue dahoméenne A~ téveloppement (BDD), with
S ruarantee of elther the Danutiic of Dasomey or tic Guawrantoe Mani a1 i Counei ]

¢ the "ntente, or both, and thc  ant woulid receive - COMRLUE10h 1Oy (10 vervioag,

The financing of small-ccale enterprices should in princh jple come trom commercial
tanxs, with cuarantees affordeil v the cstablishment of the enterprise in L udutrial
tates It would, however, L ureful alco to investifote the possibility of el
©oa jruarantee fund at the Central Bank to which commercial barke could tranete: part

oo thelr ricko,.

Lastly, since the Covernment of Dahomey attaches . real importance to produc ere?
c—oreratives and is assisted by fuoiss technical Co=—oneration an thi. tield, 1t hould
rosgibde to consider such co-operatives ac tenants ir. the indurtrial estite on the
e footing, as private enterprives, In this refard, exnerience with the Yalo

tidustrial %state in Nigeria i conclugive,
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Contacts made in Dahomey

NDP Mr. Carl "M~jor lrieht, Resident Representative
Srrastry o f Labour and Adminiatralive Ref™ o

Mro Albert “anesa, finister

Pirastry  f Planning and DT e
Mro Tama o, “evretuary-General
Car1sse centrale de coopération & 0 qidque (CCUZ»
Mr. Pioros birect r
Sor1été dahiméerne de bangie (=i04)
Mro 1.7, e, Adminictrative Diract sr-General
Hand e dahoméerne d'irvestisec en (:'r“.lf«I)
Mr. Kpenco  iivect r

»

IThO Ure Alexls lappartien:, expert, Ministiry .t Planning
Lr. I

hato Aecar  expert, [linistry .f Oesnomie Affairs
I Mr. Te o Cerv ounat, expert Ainistry of Labour

swiss Technical "m—cperation

Mro Jacdues Barney




small-geale industry in Sene~a]
i lasy ceneus of industry in Senera dates from 1962 A\t that time, there

s iT

tndustirial enterprise ;o Includine fifty—five bakepies Arart from the

eries, ninety-three of thesc entarprises were lerated at “ap-Vert {Dakar), nine

STRIes qrd the 1ast e#l7ht in v cther loealities Oreing to Dakar!'.. history g

the ot D oof Wegt Africa and o the evistenne of 3 lap.o hintariand, the industrial

strieture of Senepal - Cap=Vert e of the Live of the cormun rnore uniform thar that
4

any other area of West Afrisa il disregardirns a- Tewiturs, wis shle to nect

Corer cant of the country's reiderer o

I 1962, the manazement snld o1 ner—-ievel staft ey artervrises were in almost
Cvery vase norn=African; so the centies ~f decisior usually layv cotside the country.
“he situstion has chanred little in the past seven yearns "he muaiber of Senesnlese

sr.berprises is very suell, Towever, there is a lares soctor of anstru~tured small-

seale enterprises, a4 rumtor of ol could tescome aiructured arilerpriscs,

. Defirnition of srmall-seale inhutre in Senogal

Theoonly S ficial definitiopn o Sotll=sen e industry is that laid down in the
rvestrert Node, whien imits the vanlication of bLerefits to enterprises investine

coomliton CpNY frares o providin o ploymert for forty persons in Cap-Yert, and

towillion OFA francs and employucnt for twenty persons elsewhere. The third
Cour=Yoar Plan, o 19TC=1974, v with “he ooals to b acblevad in the development

cf smeil-scale inustry,; but decs not cover the methods required for its development .

A troader and more realist o Jdefirition mist therefore ha found This
efinition wicht be the foellowin - or indl rerous, surmictured “nterprise run by and

th Senedlese capital, havinge it ferision—naking contre in Sencoal,

overnment relticy fap the oo ation 5 f S =50R06¢ industry

LT lative et deonnt one o Toga 1 indusiry . syeept rerhaps in a neaative
Cnve The Trvestment Code provioies that, tor srewing enterpricen, there shall be
rHowances and no vax Adeduction s o1 the lmport of equirment, raw materials cr

cmanufactured product Tuies on these products are, in Tact, equal to or hiyher

"o these on finished product:s.




I addition, the tax systo,

2r erterrrioes, tnoerehy

¥

devoloptent ~f emterprises,

bro the positi.oe side, the

e Ahe SeclftE retiorals Atetulos

Hecearch snd Promwotion Sorporati

rho bovelowaont o0l eneoure 4
DONEPT, » private law goirt ¢
itorerfarms for Yo Ghate ol tor

irdependent ) i

HLIRY

e | : vk VAN
g reendt R ritritution ol o
e Dénd end (Uationtl Development

cup it

pYIvLLe secter,

The rewsons for the creatior

Aure w IV, drowr Cvom the Junc 100

P the Tmited Nationn Develnamornt

Ivowldibier, the Governmorg

vttt oot

nroviides

erecurT ine

Covarrinent

wis provided hy priviate v

toa ey srailec 1o

for = minimum tax of 300,000 CFA francs

vy oevaslorn and delayirvy the structuring and

onk part ir tiee creation, in January 1967,

ctien ivdustrd 11l (Vationtl Tndustrial

wnl=-puelic body desione te promote

induntricl rregeets,

st i

1tielt throurh the work

S ANRVAYE P tedc o onaclons 1t Lo remain

L, e

Bae o daroror o beonaing- merely administrative
S T S T O L SR S s IS ANNEIRToR »
'y H Vot WY i Lot ~nv-«1 . 18 1 S T1on t
I ¢ i s atacreile de dveloppemnent
0 Soree 1) (10I00) The remainder of the

and by the Dene s2lece and non-Senegalese

o1 SOMTPT ard the sing pursued are described in

rertaast by the hnistry of Planning and Industry

e

WINO,

cncoarare e establishment of

1 robioury. che 1 crtate yas aestablishoed at
s . - ' ' H 1 N N . - . . Mt . s e g an .
e v dudy Yresi by i oo p h e e a1 prenioes. o that time urtil
The srpdygs o 4 e votndre Lovvopee st e bagis fur o aevelorment with SONEPT
GesioUoee G e e Jhe by cnn b lich anctner
ivibictya sl ket b T = et oo b e pvyerti odbe She possibility
ol cettine Tt i Y Dorie [E . 'lf;lr‘-', v Tudine aimu;nrﬁhor,
SEo Lo HERI e ’
S A ST RS I R R
L) ot : Drart Loyt o jonesdese Oreenication for
b U T . 3
Lonngdieg ooy oo k Lo rorrivese ey g aorterprioe o :
reeomere o CEA AT S M conors e U erdnsert,  Un thoesoe workers




the experience of one count

Y

r; to he corsidered in ancther. They indicate thnt o

combinating of inctitution: o roquired for ov offeotive developnont of indi;renous
enterpricos, fran coesd i s leonrtpert 1 Uae cpproyricte anittrr by prorotion
centros, evionsior corvieos ond deoaatri 1oostaory ovas 0 e Totter e ranlly no
pore thor clusters of crddaclods a0 Phes remar o boto s Chranmans i litions from
prebankble perticipations on RIS D A L TR M viorolol o e rnvestuont
firnnciv: with ~rproyrict ISISEEEE et fhet e rrmivete ws well ns
the developnent Praicings ooebe rooontriveto Lo e v lonnent procese,
The foMiowine oh rt Cooneb s o comp e 1 110 endrloes, using e o

gase the most comrpohanaiye oopaneh e e o dn st ey develommont, which is
fourit in the lvory Cract,  vhe NG Ao ooy iistor o olten intipient or
exist only on o Limited o ovovincinl e Syrboin corvie s oy wxict oon paper
in some countrics but heve reecos beon b lomented, The tellowin e inthrnation should,
therefore, not be tolen irn aolabe terns,
Services to omll- N . . , . i

: Tvory Coaar e e dnhoner sene
scnle industry '
Ler 1 oboris for services e 7 - - v and -
Proumtion soervie g b - - - X
Mangeoment development
centro:s b % - - X
Fetonnion servicos bH - - - X
Cevimulting- servicen bl - - - X
love Topient finawneins x - X - X
Priv to ronb firancing X b ? 7 X
oupervised credit - e - -
Gunrontoe funid b - - - -
Roediseourt ng freilition e X - ? X
Smali-ccaie industry
ascoclialbion x - - - -
Pro=bLankab e {inancing: - - - -
niduatrel 1 celhon - — ¥ - ¥

Howhere, oxeent s A g Oty o there b nrosert o understonding

botween 11 the dnehitution: mioht ot endled upon to vreovide Jervieces to 3
sull—-gende industry, to —ordire e their offorto, Wwen in the Tvory Oonnt
whaere cnnll-s 0o hadurte Dot ovgeort, b oo evident that the zervices are j



"7 be aduved the nembers of the family. OSA takes a census of hendicraft workers and

ssucrs them bandicralt—worker cardg which cenfer considerable Tenefits in the form of

ore ta fincvec 0rGerS, thh mramtt a0 camboia oy mrterials, including precious

ceiduy and Inosom o -n) renl, 0S4 oper tés on a geograpinacal and sectoral basis,
? 3 : > ) i
the sitnztion of the handiecraft workers is vory difficult to huindle,

Lo ther are oflen outside any sysiem of control. ‘this is o matter of concern to

oa o aeadershin,

In tiils noss of smzll-czale enterprises, which hive Fitherto been little affected

inashrializatior, Thers it o considerable nunber of smell entrepreneurs who, if

rivtned; could become une of the mources for the establisument of irdustrial enter—

Dhoae UL, I ~olabscetion ivh DOYTT T bas now mdertaken wct Lon s#lonf, those lines,
] ¥ »

inopractico, Cot celluounraces will SCHETY in discoverin;, these small entrepreneurs
A SCHERT is tren responiible for:
Lanngement troinire of the persons concerned, by means of seminsrs;

Sundy o Tinclization of +thaie projecis;

‘he warious cotivities leading to the actual staiting of production line
Shrafactura,

R I T AT c3_el_a¢ prorotion industirielle (National Industirial
P -~ . . \ ~ v
waren_and Trecotion o poration i L SCHIPT)

Iy rewsont Tor th: establishrent of JGNER] and the aims pursued are given in
s U nanbaired shova, ftocethar wit) an organizational chart and a description of
o tosan soxeled U0 by its verious SerVio l8. At present, CONEPl's statf consistu

the faliowing.

VoA e Direntor-uenerul .

N
-
3

Preincare ol economistsg

cotign o experte L Aoy BulDD wnd 1 frem FAC);

cozpalzte recouartantg

~ereruloge of Tlee and serv.ce emplorees,

re tprelidl Cura projee . provides rer an increase of staff to:

.2 Dane~nlege oriFinee iy d esonomlists, and

forelm expects, at lcas., including 5 from UM'IDO,




(¢) Services to enterprises - Consu

1ting Services

i3]

“TFUPES,

tho FOSpation frangais. i

.

o prnneasing nontr

¢

1Ot tiatiee:

(*} Voo tion. ] Troinin:

e e e e & e e ——————— ——

Fodoration of Mot Ibar-ienal sn
Lo trae inetitution for the £

SOCOTIC (Decuritw), o g

rambie 3

At Dakar, tlre are -
includinge:

Sorescarh rotlituticons, o
Comprurie dVclestriofitd 4o 1T0ong ol
primarily Iurouearng

rogearen loboratoriso b bl

sovorsl Taroe indictirial vipe

e entinecrine Ty - fa s g

A rumbor of ontornriaes
S T 5 F S TR ST L O R
Sinineiol inetc tations, te it

forcirn trol wreillorion =

Leebinyy tredric

irdicstrron ndte T lurslgues oL mfeaniques (French

oL
|

e strietire for the toebrio b fredy ine of labour ot v pious levels in Seneal
Lsoproviacd by bhe institos snivessitoire teonanolosiqi., the techninal colleges and
Lo rornetior prefonsiong ol 1 ed (Acevlertto 1o vocntional training). What is
mindines 1o clvenn o treirine vhee far svwors or hoods of ertarprisaes or high—
Level ot £ b cp medd te e 4 Ther trednding in menaecnent protlems as 2 whole.

() ribibrd ol st ‘“L:S

Avodivddicstri i cotone v vt P lished 4 ™hidas on on plot with ar ares of
Tly soe squey cobros, s hich oo d oermarded Lo 0T 000 sype netres, formerly
Yelongin,s ! (TR BT PR VL ST N oot b s4 Lhn disposal buildimrse 1ot
crnotne vledl, e ladinee Toeee " Fod to the establichiert of smalle-sonle
fvtustirics, Phio drdustrial o Loty S which the fallowine have beer or o are beingr

Lohange

frodring cominaa oy anall criroprencurs):
ceotolth s eomputer ot the Office of the Director

of orvices to orterprises at very variable levelws,

s alden Lo Seneormlese snd otne other - under the

africain (Kest Atvicor Elestrie Sompany (704) -

?

Gy opaity
Hvoraity

“ret the arsenn]l of the Fronch Navyg

PRH ARG R SVES 5 B IPL
inin wocounting, leal counsclling, nanagenent,
Voo =0 =S8 T o, ecordings b
ERTRISTRR TS o :
Sy, cxrort ot trancits
“n' refresher-tredrine institution attached to

L Teeincorin s Industrics) (SONEPT turned

cortrol torvies,




in

nluminium foundry:

2 saw-mill nnd cabinot-making and carpentry shop;

a4 body-building shop:

dojoinerts u ! metul construction she 5

1 plumber's shop:

An

clectricinnt's shop;

1 genertl mechanical woerkohop:

1 sotft-drink producer:

ar

upholstering -nd horness-—mocir- shop and

o tannery ond twery,

Proseryiver w0 n prlob prodost Gp 0 oq b vhich formerly dopendoed erlire ly

T v
sub--controcting for the Stnte Bellunyn and for peverrmoent fupplies,

2T Dakr (70 wm) is s mich n “dvontage s disadvantaees

tmport firvms nd from othor erterprisces estal 13 shed 1n the Gnp=Tepd

orn the
Prsnoand the dartonanee o vepoir contre for b Sencerlese railways,

lopmen® of small-scale induetTy depends very aueh on the possibility of

The proximity

wnoadvantage as reeards

Lanoprocurcmert of raw natcrinls o disadvantyre 2o resarde competiticen both from

Lorogrion, Tt

“ould cppear; however, that the vitioo] ro1rt hoen o heon paoced and that, thanks to

1

apervis

"reoo=operatior. of the Stato ailw iy which hove wasienod one of their workshop

ors S0 the estate to sorve o jig dircetor, fitur. dovelopment onn ke

Pinew without too iy difficultion.  The techricsl sssistance provided by BONFPI in

Phe ormmization of the astobe ia cosentinl, and moy oven need to t

he inerenged in

srdes to engare meaximunm prospect ol succers for the pilet projoct.
. Croedit to umali--uealo Lnaus ey

firar-ial irotitutions Sencml whose netivities Aaffect small-scale

are the fel? owirw'

se

Contre 1 Bank of 10 9t tom of Went Afrisn ~ ROCEAC

oot Boonque rotionale ivclioppement du 54nédel (12t Lonal Development

Pk of Senceral) (5M3)
Sangue internctionsle soar 1 comnerce b 1Mindustrice du Sénégal

(Internntional Lin oy Senceadese Trade and Industry) - RICIS




Banque internationole

Hest Africa) — RIAO

Uridor sfndfel i o (Uricn ok oof Seneend) - UST, with
Governnent particivobior
SOCTERA eSrfre Lo L e 2 3Ande1l (Bone - leae Gonernl Hankin-
Cornertiar — 300
Farciom: Crdane corbra o b aedpet i, Secronimue (Cortral ceonomie co=cporation
i .

<) neeT

Thore dn b wbdition 0 e 1ok
TSRS I e Lot [EFSTRER T o8 RN iV e
S A Y I R B y T ol
i
e beris o whieh R2ORAO 11

T

non=cond eradit previded by marcbouts,

Eoothe Tlow o Pirancine, cupecinlly oo
oAV I neh o U ter e,

credit o te rnil-senle industry are the same

peonll Ehe ey vy coelonein o to The ciorn Tlorétuiro=Cortree 1o dog Risques, ~o in
Fhe dinecunt rae o 3 vt Toeredite sre o cprrove bonly in respeet o
crbererivon wheso e cordbal o cunbn be b 1ot 10 pop et At comai tmento, whoo
BRI B S Torevdd ond oy I AR U A S RGO ol o ronntines to ot
KRR N TES SHRALE IR MRS BERITSTRPLS T Loyt fe ey urberprice oxecoed the Tovel o
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entreprencurs, A less rigsid anpronch should be found, taking account of the present
sltuntion and  Vlowinz these additional guarantecs to be used nevertheless for

WP

making the grant of credit . osicr.

The granting of credit by MIDS is +t nresent very limited, sinco the bank is
fally committad, Theoretieally, it could take up shares and extend medium and
lovgr—term aredit, but it doos not hove the means to do so, A reoreanization of the
PMNDS, involvings the dismissal off 200 ciaployeos who had buconc superfluous, is
inder woy.  The necessnry stop of creluding politic~] influence from the BND3 is

net, however, envis-roed.

The econnniie slunp throwsh vhich Jenenl ie now raesine world moke it Aiffieuld

topde crodatby, v Liothore extgtod o cerantec fund for eredit Lo

. oo A
EVIERE N TY TS IR

cicll-cen o indnstry.  The Sovernent therctore envinoges the ostablishment of an

Inpuigy Participation Murnd for Sarli-Serle Industrinl Enterprises, with nn initinl

capibad ot 75 million CPA frones, Participrtion would be lisited to 40 per cent,
ST meiimuan of 3 per oont of the curd?s fanital per participation and would bo
aliotted on the basis of fonsibility stndies by SOFTPT, ~f'tor attendanee by the
‘ntreprencur b A SONTPT man~acnt sminar,  The pertieiprdion vould bo limitod
to existing branchoes or entorprioos, winilarly, the ontecorornocur would undertake
bo Tay out the nurticipator whem he roonid the bonk eredit wade possible by the
Mund's participation, It is ponsiblo thnty on this bnsis, tro Government conld
rogntinte o Tong—tern loan from the CCCIT in order te inopeioe the Fund's reoources
HOothe first 4ronscetions srove U capelaaive Prrticipation by the USB up to an
dicurt of 20 per ont in the onburnrices upported by 30NFPI nd the Equity
Perticipation ind might ~1so be ervisared,  The ISR envisages the creition of an
inveootment deportnont which would Sagdny intornotionsl rosources in private
Suresclosa proicets. Sinee the USP iz 4 share—holder in SOMTPT, it 10 possible

L3 envisage clogoe collaboration botwen the two institutions, with the latter
prenaring feasibility studios nd nloe eoupting responsibility {or -ny technical
wssistenes thet enterprises micht roquire ia the coursc of crrying out the

:’ I‘CJ\'C So




CONCLUSIONS

Assistance to Sencealesce amnll-genle industry moy be considered in a
slobal contoxt (1 riclotion, mertct, ©ove nment policy, tra ition, protcctioniem,

vte. ), which should in 11 ovent: eamorine:

A ider o the produets
a potenti b onierkot
2 hend of enterprioc trobyd for annponont e

caplbal, thoe crterprice o amn o1 abhor:

workers trodved to opply b procusses uscd,

Drasta bt el o s 0 oy B canas Biong should ineluly, in
andndusiri ol orviponsent, oawvicon for o the Lbonbiticoation of produste copnble of

Boilngs anufeturel by Sonersnleoso dndastry aer o8 o foeturin s processes and,

seeondly, sorviecn to il cacdl celeod motonticl oentropronenrs,

In thin ~ormoxiorn, SONWPT 10 -~ donkl. role, first cooking out idens and
then mnkivre b0 ooorvie s cwad ot Le 1oy dnedoertiv: thane idess u woll s others

of foreim orieis,

SONEPT ' speriflie fanchion Gy Doneg 1 rosmidiren bhet 34 mhonld have constant
necoa boogoures o oL tachnolosienl drinrmotic: = which hitherts 1t hos h~d only to
some cxtent - by orocourso o tovel v oresenreh inctitutions cnd cthe UNIDO information
conbre,

Uoeful as thorno Ltwo sources are, the . lack nostedy o unintanee with the

envirvonment, cnd khis soncbinee dves rige to 1 11-nd asted roplicy to that

CnvLTenrot Theosolabror et Yo G the ool Blishrent of one or more rossionnl
bodicen the b goddd supploaet o0 o By cotion of the HININDO documentation

5 [

service fromothe proct ool atecdnoty oo ochlbov o annty me iy Lt posaible to ~dapt
the dorumerils bior, vhich shou !t L0 0 dnts eceount, for the solution of cach

nobionnl proevicyg the  spevione o0« thop o countrioa.

Teo bhe voeticala e o P wow Tennaent of Sononlene Bnall-sealoe industry,

priovity coetion must bootokors o bl vt
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(a) lianagement training by the continuation of the management seminars already
arganized and b, the establishment of a business treining centre at a mucl. higer
level, Mis action could be sunnlemented b the preparation of industriul exiension

oders, whose task would be to follow the -evelopmeni i ent rprises both ingide and

“utside the industrizl e~tates.

‘L) Estulilishment of an Equity Farticipation and Guarantee .und enabling small-
«¢chle eritrepreneurs to have access to medium—term bank-credit (sce Annex V). It is
Jmportant that any bank--credit system for small-scale irdustr that might be set up
‘hould be closely linked both to the nreparation feasibility [iles and also to
‘echnical supervision of project impienentation by industirinl extension officers,

ey - H o . e b e 4
srianed Ly oshecintiate,

(=) Zstablishment of industrial estates to facilitate *the continuous training of
enirepreneurs, tle conclusion of sub—contractiing agreements among themselves and with
sutsiders, and the training of a reyional skilled labour forces In Denegil, it would

<ppear necessary to establish at leist one industri.l estoie in each large city,

‘he first two types of action, i e, tralning, and the estavlishment of an ity

rarticipation sund, can probably te cuarried out by LUNZFT, porticularly if it receives
“he ecmlssance requertad under tle UﬂlDO/Hpeci9J iund project, As regards the estab--
‘ishrent of industrial estates, on the other hind, the project described above zan do
w0 mere than 1wy the grourdwork, {with the erception of “he estate at 'hids, which can
vo ecornleted under this project). In vied of the number and geographical distribution
‘[ the other estates, one muct thini: in terns ol a iarger amount ol assistance, which
dghl tare v foo LT Lo Teme oLl Ljiet Lo be set o faot tefore the end of
Tl
I'ne =ssistance provided by UNIDO to specific projects sucli as the alumirium
cundry (Sa7AL) is fully justified and dessrves tn be continued, nr even intensiried
mce such projects can influerce tihe dev lopment of the repion.
Lastly, the legal provisions governing the establisiment of small-scale industry
"t recensidered, both from the point of view of exemplions provided {for in the
rventment Code and of taxation on the impest of equipment, rav malerials and semi-

snulsctuved products, and also in respect of minimum luves.
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The Roge zcoh Department:

Collects economic information which may interest or concern Ivory Coast

i

entrepreneurs ,

Makes voiiil:t. studies n .o opect of eiterprises which :t 1r desired to
establich, enlarpe or modiiy wd pives 1is opinton {statins the prounds therefor)

on the type and amount of agscl:tance which such ernterpriscs should be given;

Provides [vory Coast entrepr:neurs who so request with economic, legal and

accounting information

Organizes and gi1ves or vricanges for the piving of commercial management courses,
when such courses are considered necessary for the promotion of certain

enterprisec;

Determines on a medium— ani long-term basis the fields of the economy which are
to be developed and for waich the training of Ivory Coast heads of enterprises

ehould b¢ planned and undertalen.

The 4ssistance Division:

Coilects technical information on working methods, machinery and equipment,

and Macninery ana oo ot suppliers:

Helpe lvory Coast entreprencurs to determine their production costs and to

prepare terders;
Helps Ivory C:ust entrepreneurs with he deel¢n and launching of new models;

Maintains liaison between enterprises and public agencies and between enterprises

and baning ectablisnmen.g

I

Helpe Ivory Conet heade of enterprises with all technical and financial questicns
directly cornected witin tne functioning of the enterprise, such as bank credit,

production coste, teuders, bud, 2ting, equipment, raw materials, production

programmes, etc.




Ihe Training Division:

- Formulates, organize

8y and givee or arrang
Ivory Coast heads of enLernuris

es for the #1ving of courses for

es on tue peirentifice orfanization of work and on
mariagcement ;

- Organizes and dirccts or arrangec for the direction of seminars on all questions
concerning the management of caterprises erd invites the. Lvory Coast antrepreneurs
concerned to attend them:

- Insures that the methods of Orpanization of worl and maliae ement methods taugnt

on these courses are proocxls applied in tine erterprises:

- Organizes conferenceg il Uiy s te which Ivory Coast public service oflicials
and employees irom the Privits zector are invited so that they can be informed ‘
about the various spects 0! 102 management of enterprises, its problems and
1is special concerns, and - lso about training and upgrading programmes orfanized
by OFTL, with the aim of srousing interegt oy entrepreneurchip ag a career,

- Organizes, ; ives or arfie L fov the j1ving of

upper-level employeec who wit!, to AChIAve marement ol . cnierprigse;

evening ox full-day courses for

Faintains liaison with the Ceatres de rormation Professionnelle (Professional

Trainin, Centres), the Cifice vationyl de .ermaticn ot de Verfectionnement du

Personnel d'"ncadrement (“otional Offlce fop

Livs raaning and Upgrading of
Cadres), tii tniversity Lusigiute of vechnoloy y, and aly other bodies concerned

with the training ad apcradins ol marag ement cadres,

‘he Depaitimen of

ithaalve alve i lstration s
- Vakes advance ectimates o theome and expendl ture;
- Prepares the draft budp et
- Keeps accountg of liabilitree,
- Frepares hille

of income wid cxpenditure ;
- ialntaine lialson with the (iovernment) accounting office and the Ivory Co
or foreign tinancial bod:-

ast

ticipating in the financing of the OP:iI or of the
operations controlled by it




Prepares cort estimates jor operations - especlally those concerned with the
training and upgrading of Ivory Coast head¢ of enterprises - 1ncluded in the

action programmes of OP.I,
Prepares financing aspreemeuts in respect of such operations;

Handles personnel manasemont matters for OFPSL and carries out the liaison

activities called for in connexion with the recruitment of personnel;

Calculates the coct of trainiis or upgrading carried out at courses or seminars

organized wholly by OP.I.




ANNTX [1

TRAINING COURSE FOR PCRSONNEL OF THE OFFICE FOR THE PROMOTION
OF [LVOKY COAg™ ENTERPRISTS

Draft programme

METHODOLGY

1.1 The five questions
1.2 Surveys
1.3 Studies
le4 Classification Y
1.5 Choices
1.6 TReports

TECHNCLOGY
2.1 Metale:

2¢l.1 Ferrous metals (forging, boiler making,, welding)
2¢1.2 Non-ferrous metals (foundry, welding)

2¢1.3 Precious metels, jewellery (assayina, hallmarks)
262 Hood:

2:2+1 The common verieties - uces

-~

2¢2¢2 Tecens itutes woods 2ecazelt glued

N
“d
L)

+22 agglomerated

26244 Carving
2¢3 Leather:

2¢341 Collection anda presarvation
2032 Treatment
20303 Use

2¢4 Textiles:

2.4+1 Cotton (cultivation, spinning, weaving)

2efls2 Power looms




2.5

2.6

247

246

249

2.0

2¢4+3 Hand looms
2e4ed HNaking up of garments

24445 Dyeing and printine

Artificial ~and nztir-l lactic materials:

2651 artificial moleiiads: 2.9 1.1t The various families
2 2% Processes: injection
extrusion

249¢2 Naturzl materisle: natural rubber

Glasg

Enginecring industries:
¥a

Zelel  Uquipment and products
2elec Uquipment for the hush (decorticators)

2eTel Hefrigeration cupplies

mngines:
2.4,1 Petrol enpines: two-stroke and four-stroke
2ete? Diesel engines

2,043 “luoctric molors

Congtruct.on:

¢eYel  burlding: 24J.1s1lt PFoundations and main walls
2eUele2t Secondary work
ZeYe? Power lines

ceJe3d Nuuto and eliciricity

Pircollancow s

?oOol Print Lil¢
<ol Photoy raphy

2¢043 Co=operativer

“e0siy Standrrdizotion




3e

4e

5e

Te

ECONOMY

3:1 The primary and the tertiary sectors in the Ivory Coast economy 3

of production, proceerin, of raw materials, distribution, tr

added value,
3¢2 BSaving and credit
3.3 The study of the market
3ed  The feasibility study

3.5 The enterprise diagnosis
FINAHCE:  Finuncial mahit.cmert ond accounting

LEGISLATION

O«1 Company law

5.2 Labour code

5.3 Safety and health

5.4 larkets and specifications

MARKETTING AN) COMM™RCIAL NANAG 1INT
6.1 Supplies and management of stocks
6.2 FStock accounting

€.3 Margins and calculation ot priceg
6.4 Advertising and publicity sales
6.5 Public relations

6.6 Supplier credit and customer credit

MANAGTMENT AND BUSIN |8S INT . PRISS
Tel The enterprisce and the entrepreneur
Te2 Staff and staff psyciholopy

T«3 ZSquipment: wear and utilization

the role

ade services;




T«4 Manegement:

7«44l Analysis, conoeption
Te4s2 Programming, planning
T+4.3 Organization, co-ordination, execution
T+4.9 Supervision, reodjustments
Tedeb DRecponeibility
8.  SCIENTIFIC OhGA:IZATION OF “IOHK
Job analysis; lay-—out, mov:ment, cimultaneous activities, time measurement,
preparation of work, simplificetion of work,
9. EDUCATION AND TEACHING MITHODS
9.1 The traditional methods

9¢2 Programmed teaching

This course represents about 120 hours of instruction and 40 hours of visits to

enterprises for Lllustration and demonstration purpocec,
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OFFICIAL JOURFAL CQF THF REFURLIC o T [VoRY CCAST, 21 November 1968

PINTISTRY ¢ TeorGlite v p RN 08 R RERIERY § 1

Decree No. 63-508 of 2¢ Ceteber Po6ey e the amear st jop of the

Guarantee Fund Sfor Credits to lvery Coast interprives,

The President of tic Republic,
On a report Irom the “inistry of Noonomic and TMinancial Affairs,

Taking into account Act Io L Y T Iy Taly 1968 estal lighing the Guarantec
Iund for Credits to Ivory Coast Enterprises, and, in particular, article 5 of that
Act;

Hlaving cor.sulted the Council of "inisters,

Decrees ti.o folloving:

Art, 1, The Purpece ol the present lecree is to define the orpanivatior, formn
of action and con itions of oreration of the Guarantee iund for Creditg o lvor,

Coast Interprises, a public institution, hoving the charscter of a corporite hody
] 4 ? hY Ay

and possessing finuncial auctonomy, estallished by .c1 1o coomw g bt
Art, 2, The iun’ isg intended to ruarante. credite oanted vy bankinge tnptytutio,

to Ivory Coast nationals, cr lvory (ouws? companies of whese carital more thar L0 ey
cent is held tv vory Coast nationale, T4 el dleo rive counter—miarant eens te

underiakings si ned by bankinge institution: in favour ot Tvorv Cougt a2a1arprise ..

The horrovwr gus Finmzce, out of hig owr resources, L guare of the operation

or. which the request for hank cre it is tared. “his percentuyre of sel=financin:

SIS

shall be fixed in each case by the harker; but shnll Ye 1o% less than 10 per cent,




Art,

)

d'amortissement s

The res

curces of the Pund shall te deposited wi+h the Caisse autonome

‘hese derosito shill ear interest.

Crte G The "l siell teo oodminis oo cTonit e ot fanagement composed of':
The Minlstor “or iooneni oo Lnoav L4 Ariure or his representative, as
Choartrman -

The inigtoer Piorring or bic repreaontitive s

The Mrector i ol .

The Directnr of “ie Calsge vitorane g art iose nte

The Director “or Wrterio ! inarcc oo vread

A repreccr tioive of tne Dt iopodd et iy

A represent. ivo ot t oo Teonor ped Dondad Ceurne il

The Direcror fne Tetionnl O odoe Cerothe Promoticn of Ivory Coast Enterprises;

A PETEOn U he prointed bt indstor fop Tewnomic il financial Affairs in

view of hlc copotence 1n oo oo apd flrnncral ntrere,

the Commit e o Panagerer ot fuoccnvened by oitg Chiddrmas. as often as the
operations of touc und require;  the Commitice of Minagement shall be alone empourered
toogrant the 1Yoty puarantee 1y rosponse oo recuests subritied to it by lending

wikera,
Arte H. Secretnriat services

Tt Culsse WO

ACCGHT L

for the Tramittee of lanagemert shall be provided hy

AVusortissement,

Sk

koot

‘e Pl Wl wid the ndmiristrative managosent
Bt e ensures b e Director af tho Cajses antonore d'amortissement, whe shall
ottt the de redore of th Compmit ot Yarweemon® are carried out and shall
rerresent e ool eyl tiing e tb ot Piminietretors i Lth third parties.
CHeh year, oo cecyet tpoot o0 : tirn repert on toe ootivities of the
b durang The Cirescint e cedio. witerier, together vith o ctatement of
fherenition e etoorbewing e i g al the T “nd the tortal of curren
oarntees v ted, 1acbading o PIper s ian of the “rplying to debts which have
ol recopnilzed or Ve Cammit oo O odan o orent =65 tad debkts,




Art. 7. Requesi Tor gairanieces shall be preliminarily examined and sabmitted to

the Committee or Yanagement by the Culsse nutonome d'arortissement,

Art, K, The -ta1 ot o the gnarcntecs granted by the und shall net excecn

five times ite tctal 1imiiq resevrees. e dhe Aetormination o hig celling, the

total of the omonpir:o. issucd, less the armortiration effected, shall te considered,
T o e N L caaractos shall net exceed 8 ber cernt oF the umount of Joine
Srantects Theo gl thg period of credits, thic suaraniecd share shall remain pro-

portionately 1o oo nd gnoll b wmortized at the same rote ns the pert net covercd

’Y‘},’ the gaar e .

aPle 170 Proeve o g obmiteong to v cermitice of Management for its examination sholl
he supportod o o el A Firneitl s*uldics narried out, where required, by
speciniized ' lor Lch e the Notionel Gtfice for the I'romotion of Ivory Coast
Prterprisce, cerevrecialized boticos oy also enrry out any control and supervi-

BOTy nissions wiic, OV OProve necessary subsequent to e sranting of credits,

Credite o000 e pranted subject to exprec. .. "cceptance of this control by ‘he

Torrowers.

arty 1. The lendins bonkers Wil nave an obligation to make certtin thot the

0]

credits tre made in cecordarce with the Conditions fixed hy the Committec of Lanapice

ment,

art, 12, The btorrovers must forme 11 undertake 1o heve no more thon one bank account
in 2 single, loenl, Cowmercial bank and to nass thro :gh this account all operations

rcloting 4o thoir activitices,

~rt. i3, The wund's puarantec can only conc into play after rccourse has been hod
to the sucl lessd ehanncels and the rcelization of other guarantecs by which the
credits miy be covered, The lTending Yanker may, however, huve ‘the Rund's guarantcc

corme 1nte play six mouths alter the detfor is shown to hove defraulted,

Art. L4, After ilo puarcntce is realized, the “und shall be subrogatcd, to the duc

cxtent, to all the rights of the lending banker,




art, 1Y, In the ovont of dissolution of the Fund, its liguid resources shall revert

to the Treasury.

arte 10, The irnicter for Pecnomic and Tinnnciel Affairs shotl be entrusted wiih
the carrying «nt of the present deerce, +hich shall be ruitlished in the Official

Journal of the Tepablic of the Ivory Cocst,

Done at Abidjan, 26 Cctober 1968,

P¢lix Houphouet-Foigny




LNNEX 1V

EXCERPTS FRCY, THE REQUEST RY THT GOVERNGFIY TH" RETUBLIC O SENEGAL

TC THE "INITED NATICNG DEVI.LOPM, 1 PPLCGRAIVE/SFFCT 1 pD AND
Trbs GHITED NAY LONo (NS TR AL DEVELCF R ORGLETIZITTON

b il

FCR ASSISTANCT TP WP SeoTmop WOTOLLT YETCNS B OIR

aint
s - £y . .
PROMOTION THDUSTRIDLLD taet Lenul Trndustrias RNegearch

and Promotior Corporation) (SCMREF])

Dakar, June 1969

2.2,1, Reascns fcor the ¢ptatlisiment of SOI'"PI and e aims pursued

Experience in =11 the feveloped couniries shows that Lhe promotion of a domegtic
industry 18 one rf *he frereqiisites for fthe formaticr, ~f an active middle clags, 1t
s well known how muer cerertl reeds tris ~lags of realictieo, enterprising, wealth-
“reating

Fnr?hnnzoru, crhile Scregilese wrriccdtire car be cxpe-teid Lo remsin the main

source ot enmployvment for MRLY Yetrs to come, urbtan srov'h (b ich s neceloerating

wspite all the rectraints that oog e vlrced upen 11) vill ncressitate the ¢reaction
-t the rext fow years of tens or thougands of new johs i indwiry wd services,

These two lmperatives:  pon Bhed o lladae class und crectling employrent, were
2hind the ®stalblisnment ~f cormpr

Indusirial deveiopment reguires the existence, side by side with a strong Admini-

c'ration, of arn instrumert wrrichy while rnot neglecting res'raint in the common interest,

‘0 operate vith the flexitility und spood of o frivite concern,

SCNEFI coretiiutes such 4 bedv.  Combining private and puttils interests, 1t is

“e natural awuxiliary of irvestors, small orp Large, domestiec or foreign, whn wish to

it their risks tiroagh vtjective informavion, serious project studies and e¢ffective

culstance at the implementation slage,
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svtamtriag crtorrrises n Sonegal wand maintain,
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vt Pl g wnentever setior it plans
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it the dmbegtingl rrogents sedmitted to them.

, SOIMTIYS methods ore prorpted Ty the rele
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It has therefore ¢ndecvoured Lo cetoblish relinile and close contacts with al}
vhe Covernment agencias, Ip o)

e osesond staoc. iy honcs Lo get wvory department con-

cerned with ceonchae: o onppelnt ool sleve g C\)T“;'\‘;Fj!?\‘“!’xdu:r‘.'!., soothool the replies to
pC given 1o pctent 1 invortirs can b

WT oL upen Y sy tirp.,

" I N . Y e et e E- iy p 3 . ; 4 o :

"he links nowv Yeing cead13shea WiIth come Yig nponsios (“ere the Office scregalais
1Y prien e e B Ap it P A N S , . :
I Trtisanat (Crneglose ondlopad Crfice) (CSA) wnd 'he Dircectorate tor Industry)
ugur well fer the cortimootyogn owrd i steeess o f the weticr Yeing teken,

(e) SCFPI': rethol o L e L b ihg whivitics ~0 Liher roscarch ingtitntions

I Cunegn] crd oY pocol fo ot fu) g
SCNEST kg gercornc oA s oo ted

2 oaumrer ¢of rescarch institutions whose ex-
rerience, *cebnd o L koowiode speeinlization appeared particulurly valuable for

the study of sreeific Svdustricod trovlens in Sonegal.

affer the fivet 5 liction oA noern made, SCNLET congidercd which items in jts

study proprorme ool fe rontviate] oo 4

"

S the seme tive bt wyamine ot study prepeesds roade ¥y foreign research
institutiong for 1 v andy Srovhe Tiet ot of ity e vrejeets, rogquested oo fairly large

nanber of chingren in the prelentn wnvinaged.

The finnl wdm of toie werking re bel is 1. subnit, hoth 1o the Goverrment of

Jenegnl oand to forveismr o iA Turds, 0 coherent study rrogroame centred on the investi-

smtion of nractical | rovleme 1o whioh Tencrete solutions con e apyplied,

(d) wor fore mn -4 and co—operation oreinizntions, SCMRPL, hy its very

character, fo o Ll ow 0 Lol g b U ausT specily bt U cxpocts of them so

Petorequests can booogubnd Lied i form wnd in gocd time,

FONFIT hie therefore teer aono racd 1o

Derine Its noeds 10 rogard o oeanontaticn fro “broad and oxpert assistance: and

otoulish diraet st wi s SJd oemd cc-operition orpunizations for the pur ngc
I '

M congiderire toowrnt evtert ool oof thar could meet its sperific repuests

(dOGumhniy‘i\n and coumercind inferoiticr Srorn Commerais Coungelilors, technical

aroexpert stadice o oamn itivebiope] ovrwrizationg, financinl sssistnnce for the

laying ont of industris} cetates, cte, )




AR

411l these preliminary anzlyses and programme decisions, thien participation,
reflect the three main aureas of concerr which influence SOITPI's methods of work, i.e,:
lo prepare de'.iled documents enuLlin~ discussion to take rince on practical

188Un3;

io consult, in tlhe preparatisn of industriil projects, all wwho can provide
constructive criticism or so-operatior; .nd

lo purticipate in the implementulion of the projects it hos studied, taking
care never o *ake the l-ce of ‘e promchers, whn, in the iinal analysis,

must muie theis cvnoteclsionn and be responsitle {or carrying them out,

Cedohe lork progromme Por 1l -107.

This progreme ooiies inte Lccount the contracis tfor studies already concluded
Witk the Governmcnrt cand seversl oriveie Ciecme fer 1500 (see Annex 1) and of the

studies thal will Lrobe¥ly be requested in 70, 1U71 ana 1772,
‘he programue lint several components, l.e.:

= Inform:li oo activiv, designed i¢ ke -vailable to douestiic or foreign
investors «ll the ‘echnical, cconomie snd Pinancial duato chey require
in order io worli out lelr indusiriol projects in venegl, including
quantitative and qualitotive dicla an petential nurkets, toade lows,
profitabiliity stuiies, wires, tic cost of r.clers of nrceuction, pros-
2

pects for medium nd lovc-tein Taome, Fenef s srarted .5 new enter-—
priges, ali e cholce of sites r'ov seitting, up indus.ri ] plant;

-~ Irdustrizlicatoon activity og Sucty aimec hoti wt the vesiructuring of
some exisilup bronches ot industic ad Le promotion of new Seneralese

processing indusiries, the =i | ing to establish come i'1f'ty small-scale

industrial enterprises within ¢ reriod of five yeurs,




SONEPI attaches special importance to such promotion, since the task is to
create, sturting vith small promrters, usually Vandicraft workeis, the nucleus of a

manufacturing industry which vwi1] bre genuinely Senepulese becouse 1t will have 1its

origin and centres .i' decision ig venegal,

three basic problems must be settled a5 from 197¢, i.a,:

Firstly, ile actual setting up . small-scale enterprises,
Secondly, access to medium-tern credit for the purchasing <! materials
and finencing of stocks:

Thirdly, additionzl tr-ining for the liznagement of sm-ll-sc.le industrial

ernterpriser,

{(a) "The vorkshops of handicraft worlers are usuclly located in urban areas,

and fer that reason cannc: he expandeqd * consequently, it is impossible to orgFanize
my kind of miss produciion. .ew indusirial sites with modern emiipment or, better

st1ll, industrial esl tes, must there. re be placed at ileir disposal.

) In addition, the development of handicrafts intc smi'll-scale industries
calls 1~r le mobilization of medium--term capit.’ for the purcliiase of production
goods. However, in the :bsence of real estate guarantees, or invested capital per-
mitting the rediscount ing of loans, t e medium-termn Capiltal market 1as at present

closed to Senegalese small-ucile enterprises.

(c) Lastly, it is essential, whencver necessary, to he abtle to give future

industrialists additioral VAlase, oil e Soent techniques,

v e - v

+he work pro. - .. Pres e © .- .. < takes 1nto accournt the various rroblems

described above,

“e24l.  Internul orgonization and_presel’ resources of SCITF]

SONEPT has alre.ds Orparized 1is - o1 yement along modern l:ines, endeavouring not

to use its capital (rrovided by the “it. 'e and the priva.e seclor) to cover operating

costs,




This meant that the Office of the Director-General 1ad to be in a position to
know, at all tines:

"hat resources wcre needed for corrying out contructs concluded with SONEPT's

"customers

«ne headwoy nade on study contractis and activities in pro;ress (supervision

of activities, invoicing, etc. ).

0T

(1) Tor these purposes SUTTFT has intreduced:
Forecast pl.unning for rurncses of tudget supervision;

An anel;tics]l accounting spo oer covering the Loriing, time of every
LTl empleyee,

(V) SOMsr'!'s currert resources \collcborutors assizneu t¢ research or to activie
tres 11 progress, excludir, e ifice ol the Directcr-General) are as

follows:

An UNILG expert in industry .o general, and his counterpart:

An UNTD expert in industy ..l est.tes, and his counierpurt; and
A Jenegnlese specilist o crouniing.

Beginning in 1., tue addition: 1 producticn ofi icers, namely, an UNIDO merket

survey exper! ana Li1s counterrart, w:ll be udded.

‘erinning un peplember, coirenc’ tecimical assisilance experi (high-level engineer)
ard : Genegalese encineer v:ill be  Jiec,

1

Yoo the end of | y theredcre, BCLLPT will nave at its disposal four experts

tincindings three trom U'IDC) and Uive counterparts.
() tatn regard te material resources, SONEPT has:

¢ secrelaries and . typists,
G4 oti'ice weriers,
an officinl o and

~

a number ol office maciin.s (photo-cop:.', roneo machine for running off

blue prints, etc, ',




OPGANTZLIICN CF SONEPT 111 OUTLINE

£, Office of the Director-General Rel ticns with the Gecvernment

ar * the supcrvisory Tinistry
Public relations

Determinition of SONEPT'g aims
Appreoval of programmes and methods
Allotment of tasks

Budgct peliey

Recruitment -nd personnel management

R, Three Service Deprrtments

1. Depirtment of ..dministration wnd Uinance

Lol Fiviaeiod studies

L2 Freportion of the Pudget nd contructs
1.3 Flinning rq “rlyticel ~ccounting

1.4 Personne] aidministration

1.5 lcconnting

2, Iidustri- 1 Information

2.1 ollection, ntnalysie, organization (in
card indexes) and dissemination of
information wvithin and  utside SONEPT
(prepur-tion of putbliciis m-terial such

as broeohurce y Lo ),

2.2 Orgonizidion and management of the

industricl, cconomic and financial

library.
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3 Market Surveyes rnd Vorketing Studies

Lo

ol fencral studice a requestod v the

Oft 300 ot < h Darectopedier o

R

o Tpurifie svudics u Covated T dhe

cpertidons? goervices (tumwork).

e Three operitions! Deprrtmerte

1. Industrinl 'rojonts

Lol Teectrnianl| ceonomic ~nd financinl
studics of dimportant industrinl projects
sultable for recommending to demestic or

foreigr investopg,

1.2 Seeter:l ciwlice wd relilions with

outside regecreh ingtitutions

ivs o

1ed esistorce 4o forcign nvestors
(reiaticrs vl Dencgrdege Government
woencles, rroneonents Por vicite in

Sencesl, i tior o rooidte of

VISILE, .,

7 dggsistince ' Cnli=Sende und Todium=5iced Enterprises in

[
»)

3
>

negal

2ol Fen ibitity atudics o um nd ncdLume

sizced proje g rivin g drocr ointonded

for Sone,

2e¢ Studice «rm ercdit foailities for sl

and nediwr=siood entoryrises (in colln-

boration vith the fiiorcing seetion),




SR

2.3 issistance of every kind i)
ment-ticn of smll g
projects {proparction ot
Governront und b nke, fing
tekers, finding irqusry

ct.).

2¢4 Finding

1

Loy, t

o . . 4 M
of s cteririses,

addrtion oDty fir,e 1

2.5

chturyrioes,

3.

Inductri | Fet roo g 2 rg

dal

2,2 Findirvg sio

Tert o ud omon onent firms,

3«3 Recertion of wnterprises b

estrtes,

34 Orgenizotion of (he

managemcnt of industrioo|

35 Orgoniziction ~f “cebnic |

aselstance te onterpriscs o

This gencr @1 cutline of SONEL ! 's

purpose is to mrke it ergicr to cproint 4}
Office of the Dircotor-Genernl for cneh
criterion being thnt the chief is the pure

work ) .

Fitieg

cdministrotion

tunctlioneg -

of

tthe irple-

meAdlam-s1 s

fvr the
W shre-—

Jremises,

rtroete for hends

herde of srilll

i ferming ¢ paipe

e oot oup on

et teg,

“nd morsyremoent

a1 the eetltes,

8 only anoindicaticon.,  lts main
o persen who will be roespensitle to the
SONEIT *e

studics nd ctivities {the

ien who obviously has most te do with the

11 1s ¢f course understood that teamwork must remzin the fixed rule ~nd thot

geveral different functions or activitices

mry he assigned to o single person,
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ANNEX Vv

SUBJECT: EQUITY PAFTICTPATIOLN FUND FOR SMALI~SCALE
AND MEDTUM~SIZED INT JSTRIAL ENTERPRISES

le  Nature of the proilem

The experience nf tha last few years has shown that the position occupied by

small-scale industiry in the economy of Senepal has remained relatively insignificant.
The Ministry of Planning thereferre asked SOUBPL 4o investipate the reasons for
this unsatislactory state ot alfeirs and 1o sugpest renedisal action,

SONZPI's conclusions ey te suminarized s 1ollows:

1.1 Cortrary tn o widely-held belief, tnerc are n rumber of heads ot small
enterprises in the Senepslese handicraft industry and business who have all the

qualities needed to become industrial rromoters,

It tnerefore appears ic te “technically™ possitle to develop a system of
small enterprises which conid later ferm the basis for larger—scale industrial

developments,

1.2 Study cof the industrial ventures made in the past reveals that fullures

have generally been due 1o the following causes, often all present simultaneously:

- Lack of elementary bradiing in management methods
- Lack of previcus study of the dusirial projects sencerned;
- Imposi:ibility of obtairing medium—-term bank credit tn cover the tying up

of capital which is essentinl for all handicratt onterprises wishing to
progress 1¢ the ctoee of small-scale or mediun-sized industrial enterprises,

particulnrly as resrrde:

- Purchase of srow.! and constriction of a workshop (this 1s usually
necessary heccouse nost handicraft enterprises are located in urbon

areas where there is no room for expansion ) -




- Acquisition of the additiorsl equipment needed in order to undertuke
mass production;

Al v, 3 vy o N - g L4 . |
- Financing of rertancat ot we.

13 The a tivities alrenis  niertagen by SOUEPR] (feagibility studies and organi-
zation of seminare for "riandng heads of ernterprises) will enatle at least
partial solutions to be faipd for the firs* two prorleme (lack ot training in

the manspement ~t SLRlercrises ol Lnok L previou study of rprojects ),
Rediscountatle me 11 et erm rank credit, 40 tne otner hand, remains practi-
cally out of the reacn of vl Sererrloene YLICrTbes secauge of *he conditions
1mposed o the pranti., ~f fU,an rartic giare Lo tne enterprise niust neve g
reeognized legpad st or thn Loeeurta for the pericds prier 9 the Lo
application must e produced ) nstoreal cotste . Crentees snould e rrovided;
and, atove wil, tphoe GRPLLOTI T mast 2ortritut e funds At their swn equal to at

least Y9 per cont op th. o cate loan requested,

Proposed solitiong

ol I wel i e jdje e hope thot, 2% the smail enterprise level, a solution
mwight te 1oornd 1, the Erouping=together of enterprises or in mutual security
Aarrarneemertc,

SONZI'L therefore Propeses the estal lishmert Af -y Equity Furticipation Pund
to provide prrt of the capttel ol tac smelle and medlim=scale enterpriees to be
setl udp.

Dritrepreneurs wouid taus nnave nt their dicpesal "wn Capital" which would
enable the btonke to yror o them rediscountiat e e um=tern LUANIE,
ced  1noerder to swoeid Chy rLok o of misure, accees Yo Lhe LGqulty Participation

Furd would te subject Lo sever: ) conditionss

- BUSINESs EuUCCORE ol tic abplicant . his Previous activities;
- A feasitality study ~0 the proqeet fthig wouwld be one of the contributions

made ty SONEPI);

&
3




- A commitment te onveprt the sprnlicant PLIRPPTIge inte w-limated compnny

(Or five 1t some other Sresit: leps status ), ¢ keep proper areounte,  u
to sigr p with = fipn cf chertored cecon vty aoveptoe]

et tne erder
bank;

- Pa,rtinp;,t Lon n o somincr fer Iralbking b ds of ‘Z‘L’lﬁf'!‘l'l,&(ﬁﬁ' orennised by

SONEPT, and deal g with godern LiLiyTemer U me theds;
- The Equity Porticipition ivnat'e Lves ment 1 the capital of the new

erterprice must not cxcced 4 oqeop wrt oaf the Fundts totn) holdinge nor

40 rer cert of the in-y requesteds

- }“131;11;', SOLEPT nree proposen that erterprises benoritu‘f from eqully porti-
cipation ty the Find shceald te ander ca0 ebligetion te Py €t this partiep-

patict or compictior of repayrent of the medium—=term rook loarn,

Thug, 2t the erd ~1 te OPeratidn, ihe private noture of tie Lew Seriegolege
enterprisc would pe nesirod arid Lt owonld simultancowesly quzlifly for itreduct)op
to converntionnl renking corclern,

It snculdd ve roted Pty guite apart from the 0bvious ~dvartage the Site
woulid derive frow the yaiy( of view ¢f ine promotiorn of Setgpnlese indastry,
the rect of puttns the ostunting mebtnods of unterprises or sournd Linee would

result in oo Yoo reons bec il Lo cortrivution e pubiile finonce,

2¢3  lelnl resources of i dquity Farticipation Funi

SOHEPL Mer iried ic vat gt now muern noney the Liuity Farticipation Fund
ghould hawve At rg lisposs . v the (1phe Ay experience acguired in the course
of the firet cperatiog finencet by e Fandy, 1t owould aeppear that pet less then
about 75 millingn QFA fravcs would te nesded . permit the cotablicmment ot fifry

or 8% small-scale Senegolose enterprigos during the Third Plan.

It 1s plonned to ngk th ¢ fasse Cartrile ac Cnopdratior EconAmicue Centr:]

! P q
Ecoriomic Co-nperatior k) te srant' the State of Szrenl oa loan of this amonrnt.
This loan, which would te en 2o lonp—term basis wnd ot r reduced rate of interest,

would bLe nllocated to ihe Tquity Particiration Fund on o permanent and none-

repayable bagis.




3. The legal status ot ‘he Tund

Several posciviiiire hovooan cnvigageds
- Estailvehmer s o ow crel=publie aponcy resporsitle for managing the Fund;
- Lucorpor: ticr of tve Bl dr s opedg inglitutien (the Fund would then toke the

form of o deporat mads ey oth. overnment of Jenegol i o investment bark);

- Ircorporation ot the Fud 1o POREPT, with e trenefer to the lotter of o sum
COrrespornding L0 tne ~mount o3 che 1oy Froutes vy the Carsse Contrale do
Coophriticn th the e vepnme, T Beniepil,

On congideration of thers v ous porvirilities, 1t would seem that tne idea of

eEtLb LISt o onew  oney aho ) VoLded, oy rote during the cpening stage of

Likewise, 11 foes not “hpear desirctle to entrust the financisl management of

the Fund to a single credi- Lthetltutiorg,

The third selution (inearpor-tion i SOLTPI) :ppears to ke the most advantageous
othe daghl of L s poagveed. ThEis solution is ndopted, SONEPI would propose

oo necompany tho nooriar o, i th n rumber of previsions thot are dealt with below.

G Monagement o1 th oo

dol m deperrr o0 o1 Ld the “hauity Participetion Fund Department"” would be set
NEowiohan SONERTC Thir new depoartment would hoeve 1ts own accounts, separate

from those of CULTIPL.

de?  ThIg departinint wooig to rwoieted and supervised oy oarn "Iquity Participation
Fand Moanagemen: Comu: ety whoee decisions 1t would eXxuctte under the responsi-

Prlity of the Director=Genoral of SUIZPL. The membership of this Committee

would be ns follows:

- Che Mimister of Flinniy ud Industry cor hic represeniative;

- The Mirastor ot Fiuwoe. er hy reprofient ative;

- [he Charrman/Dir cior=Gor aa of SOUTPT :
- The Dirceter of the Ooyel Contrale de Coopération Economique; ;
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- The Director of the Fonene Cortrale des Fiats de ITAfrique de 1'Cuest;
- The Directors of the EMDS, b US: . ipne RICIS, the BTAC and the

Socrlté Ginér-le Ao SO e g =

The Commyvito, wou o SETANL LS 1tg own rules of rrecedure and elect its

Chairman.,  Dicn of Liw Me b es condd To entit Lod e speak :nd vote,

The Commitiec's AeCluions wouid b taken by meJority vote.  In the event

of a tie, the Chrirmar ol anve the Sasting vote,

All changes in the muacs o proceanre or the operating regulations of the

Fund would PequLrs the anccacne vote or che Committee member

e}
e

The Committen couiu b aseisted vy o PAPEOTL ur, ~ou0liyv the administrative

head o1 the Pand, who ol d et foe the risht Lo spenk or vote,

4.3 The ugse mede nf the Swndts rosourens wnnld e fhe gubject ot quarterly

reports dr~wn ap by ou, accouriing office Lo bhe ~ppointed by the Committec,

ded  The Commiitec wonld heve twe maln Sunctions:

- Examiring applicaticre fop pypng participat ion and deciding whether to
grant or refige Lhom,

- Supervising.  the Acrey 2nert of the ™ind en the bosis of the documents

submitred 1o o+

Rules for [ariicipeiion

5.1 The nd woid rarticiprte solely for the carrylag out of induetrial
nvestment Programmes (mwmuf:oturlnp industrieg) requiring medium-term bank
credit snd submitt og by Soie sndne, ciitreprencars wishing *to estetlish new

. TP . e D4 Voves ARG a4 £
activities or expand exin. by ones (4loro doos not appear 1o ne any neced to
define “small- rid nedl gnesea] anterprises’, as cvaluation of thig factor would

be left te the Managcement Cfnwxitue),

Another snlation might b envisegeds  the Committee would consist of the five
permancint members of the Pund; end tho directors of the local hanks would only
attend Commytte Mecetinges whor tholr ronks wore concerncd with the mediuwme—tern
loans accompanying requests for Pund prriicipation and being considered st Lhe
Committee meeting in question,




5.2 Since the Fund would have no status ns

equity participations would te

5¢3 Equity prriicipation ty

Lho Jhona

a legel entity in its own right,
subseribed by SONEPI.

unoindustirial enterpriscs would be subject

to the granting »~t the medim~term Frrk credit Jstifying such participation.

Under no circurstances weuld participation hyothe Fund 1n oany single

applicant

regources

The recipient would by
Purd's participabion in hie v

repayment due on the medim=torm Lo abt

Ded

The conditiong FOVSTI LY

Snterprice be - lloved to

(L.u., Sopor coatoay

<xceed 4 orer oont of thoe und's total

illion GiA froncs),

—

t
(

Slere nocontrenl with SONEPI to buy out the

rprise withar oogeximum of two years of the last

sined from the banking estoblishment.,

vniterprises to the Food would he as

coceos of

indicated above (sce secting 2,0).

Denlings ot the Fund

snd SONEPL with —redit

tnstltutions

64

wunong the moan ~rodit

RIBIVR
usis
BIAO
BICIs

SGhE

The Ceisse Centralce de Coopération would rotain

st cbutions ol

The totnl resources o1 the Pund (75 million CFA {rance) would be distributed

Senvgnl ne teilows:

per cent

o o .
e o o por cent
e e o+ per cent
e o o jir gent

¢ o o i)()r \.‘.f',f”.’t,

20 per cent of the Fund's resources

the Lok choiorn by he

.

in order to replenich the quotos At the various btonks ir rroportion as they are

ased ap tor the fiest oncrat o,

Gor  SOUIEPT wolld to rovicii i for Shrrs e Gl the followiny functions:

- belore decdgaon o poticpe b o togent proparction of o feasibility
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