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employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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1. Background

1. In nearly all African countries, the promotion of small-scale
industry 1s the main instrumen® for stimulating the participation

of indigenous entreprencurs in industrisl development. For -rarious
reasons, of which the most important has been the inadequacy of
promotional efforts, the development of indigrenous entrepreneurship

in new undertakings has undil now doen woefully lacking in most of
these countries . Fhere indipgenous small-seals inaus®ries exist,

the 1inadcquacy of assistancce 1in techniqu, mansgement and marketing

has been an obstacle 1o the modernization, uxpansion or diversification

of their production.
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2, In many developing countri.s, the promotion ofy, and assistance

toy small-scall industrics is th. responsibility of institutions

called undo r 4 variety of ramo s, such as small industry s.rvice

ingtitut s, advieory o PV1tesy promotion centres and industrial

SXtensi o centros,  The latt. CXpression is ofton used te designate

all institutione f 11as typry and will be roforred to in that scnsc

n the prooont Aido=momoip .

3. The Cstablighment f industrial cxtonsion centros and the

8trengthicning of vxisting conog 1s a very important support ing

measurc for any sustained offopt 4o promnot smallescale industry

on the scale rogquired iy mast African countrics. “hers such
centres oxict, th.oy usually cneounter prebloms

duc to the shortage
of train.d pn rsory. ] and t o

isufficiont knowl der

and experience,
on the part of th, rXtension officials

eomeern.d, f the policies,
required for the stimulation

modernization ~f “Xisting ontory

Programmes and methods

of entreprencur-
ship and th. ‘Prisvs. Where they do
not exist, the poagoy g “ften the insulequat. apprcciation, on the
part of gov. rnmcnt wthoritics, of th. pelicies and programmes for
1 small-scale industrics -nd of th nood for

specinl institutiong i facilitics £

the developmont

or this purposc,

4. For those reasons, the United Nations
Organization (UNID) has an. luged
of

Tndustrial Devel opment

in its work programme a2 riumber

oroje te rilating to industrial extension, su h ag migsions

aimcd at Formulating t L -3 to=operation Projects,

Programmes and  th. p mectings, wnd roscer b studics for submission

The maar purp-sc of tho s
guidelinces frp orionting

training

to thes Mot g, nroje 15 1s t9 evolve
* . . .
T tiom by Guvorrmonts In vstablishing or

etrength naing industrial cxXtinsion sorv) €8, {9 trai;. Xxtengsion

md facilitate te ppy 4
Proje ts in thes ap ag, Same of

offiiers ond to promote O=-nperation

P these proje ts will b
=hperation of Governm ontg of

arried
out with th

v1thor industrial or
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developing countries, regional economic commissions, specialized
agencies of the United Nations, technical co—overation oxperts
in the ficld of small-scale industry in devcloping countrics, and

various non-governmental organizations.

II. Purposc of the Training Workshop |

5« One of these projects is to organize in 1970 a Training
Workshop on Extenaion Srvices for Small-scale Industry in the
West African Sub-rcginn. The projrct 18 being organized by UNIDO
in co-opcratior with the Economic Jommission for Africn (ECA)

and thc Government of Scnegal, financin,; being provided by the
United Nations Development Programme (Tcchnical Assistance)
(UNDP/TA). This projcct will be the first in a scres. It will
be followcd, immediately thercafter, by a similar werkshop for
the Fast African Sub-region, tentatively scheduled to be held

in Kampala, Uganda., Other workshops are nlanncd for other

regicns, in 1971,

6. The purposc of these workshops is to provide, through courscs,
round-table discussions, case studics and visits to some projccts,
training and oricntation to senior officials from developirg
countrics with a view to cnlarging their knowledge and cxpericnce
in organizing and providing cxtension scrvices to small-scale
industrics. Participants will be given an ~pportunity to cxchangc
information and pool expericnce gained in their countries; to
agsese the uscfulncss of industrial <oxtension services and rclated
facilities, th:ir organization and methods, within thc contcxt of
over-all programmes for the development of small-scalc industry;
and to appraisc the necds and resources of thoir cwn countrics in

these arcas and their requirements for assistance under tcchnical

co-operation programmcg, The discussions will also be cxpected
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to provade guidance ¢t UNIIO an the formulation and conduct cf
ficld activition and to cnhano the speration of exasting
trchnical com peraty oo prodocts rolating o sall-sonds industry
in the (ountries f th particapants and in othor developing

countries.

IIIQ Time and VYoru

7. The Training Worveh p oon Extonsion Serviccs f-r Small-scale
Industry .n the bost Afyican Subercgion will be held 1in Dakar,
Republ.c ~f Senegal, trom 25 May t° 4 June 190,

V. Participants

8., Th Worksh p will bring togcther participants from Dahomey,
the Gambia, Ghana, Guinea, the Iv ry Coast, Laboria, Mali,
Mauritania, Niger, Nigz ria, 3edegal, Sierre Leom sy Top and

Upper V lta.

9, NI will anvite, =t nated Nations o xpeasc, onu participant
from each ~f the =bro¢ untrios, -+ tho besis of rnominations to

be submitted by the Jovernments.  The rarti invants should be
directors f industrial extorsion certres, whore those exist, or
genior g vernmert officials oospousatle £or the promotion of smalle

geale industry.

10, Governments are invited to nominste two candidates, one of

whom will h selocted by UNITO t participate an the Workshop

at Unitod Natvons expense. The seoond nomince will be an alternate,
who will attsnd th, Workahop in case the o lected candadate should

be unable to sttend, Nominationag are t b submitted 1n triplicate
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for each nomince by 15 Fobruary 1970 or earlier, through the
Reaident Korrescritative ~f the United Nations Devolapm nt
Programmc, ~m the forms attached to th Aidc-mémeirc

1. Each <ountry party ipant will be expected to submit a

report rontairing a braof descript.on of Kis oountry's

experience, plans or interti ns 1n the field of smuli-scale

industry :nd industrial cxtension sorvices. Lach country report
should rot ex.cd ten pams., Ir crder {5 permit timely reproduction
and translation, th: reports should b gnbmittcd to the Sceretariat
of UNIDD by 1 April 1977 at th. latost.

12, UNIDO would weleome the atteadance of additicnal participants,
at the expensc »f Governments. 1t is suggestcd that such
participants might b scrior industrial cxtersion officers
(techn1c1ans), whoere theoe arce in functinn, or officials from
financial :nstitutions responsible for the financing of small-
scale 1ndustries, or . ther scnior officials in charge of small

industry dev.l pmert,

13. Participants will attend in their individual capacities _
rathcr than as representatives of thceir Governments. They will
be expectcd to attend the Workshop for its ontire duration.

The gelectod participants will be informed on administrative,
travel and finarcial ~rrangements for attending through the
Office »f the UNDP Residert Nepresentative.

14. The Workshop will be attonded als~ by officials, consultants
and experts of UNIDD 2and TCA, and by offi-ials of specialized
agencies of the United Nations,
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V. Organizatior and Working Languages

15, Courscs and round-table discussions will take place once or
twice daily, in accordance with tho work schedule established by
the Workshop.

16. Interprctation from and into English and Fiench will be

provided. Documents will be issucd in Inglish and French.

VI. Financial Arrangemcnts

17. UNIDO will provide the following for cach sclccted participants

(a) Round trip cconuw class air travel between the airport
of departurc in tir home ¢ untry to Pakar,

and back to the criginal point of departur<:
(v) Subsistcnee allowance for eleven doys;

(c) Terminal allowances

18. The Crganizations or Governments ciaploying the participants

will be rcequired to bear the following expenses:

(a) All the cxpenses in the homg country incidental to
travel abroad, including cxpenditurcs for passports,
visas, mcdicrl cxaminations, inoculations and other
guch misccllancous .tems and internal travel to airport

of departure in home cvmntry;

(b) Salary and relatcd allowances for the participants
during the pericd of the Workshop.
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19. UNIDO will not assumc responsibility for the following
axpenditures:

(a) Travel or any cost incurred by dependonts who might

accompany the narticipants;

(b) Costs incurred by participants with rcspect to travel
insurance, accid'nt insurance, medical bills or
hospitalization f.<s in connexion with their attending
the Workshop,

(c) Compensation in the ovent ~f doath or disability cf
participants in coanoxion with their attending the

Workshop.

(d) Loss of and/or damage tn personal property of
participants while attending the Workshop,

VII. Programme of Courses and Documentation

. An outline of subjects to be covered by the Training Workshop
seses and a provisional list of documents are attached. A detailed

programme of courses will be issucd at a later date.
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TRAINING WORKSHOP ON EXTENSION 3ERVICES FOR
SMALL INDUSTRY IN THE YEST AFRICAN SUBRISGION

Ovtline of Subjcrts for Courses and Discussions

i« Role of 8m-ll-scale industry in the industrial development of
countrics of th. participants. Revicw of policies, programmes,
ingtitutions and facilitics for the development of small-scale
industry in thesc countries.

2. The future of the traditional scctor in the process of
industrialization.

3 Methods and techniques of industrial extension

A. Promotion of entreprencurchip
ag Prcparation of surveys and feasibility studies;
b) Assistance at the pro-investment stage;
kc) Promotion campailgns for the development of new
small and medium indusiries.

B. Services and facilitics for small-scale industries

(a) Industrial extension scrvices for
(1)  Toechnie 1 and techn-logical assistance;

ii) Management development, training and counselling;
i11) Marketing assistance.

(b) Assistance in rcscarch, development and demonstration
facilities, production of protetypes, design improve-
ment, quality contrcl, etc.

(c) Promsticn of subcontracting between large and small
industrics,

(d) Common service facilitics within indastrial estates or
in other arcas of concentration of small-scale industries.

(¢) Industrial estates,

4. Organization and management of industrial extension scrvices,
recruitment and training o cxtension personncl.

5%  Financing ~f small industry

a) Programmes of financial assistance for small-scale industry;
b) Supervised credit schemess

¢) Hire-purchas. schemes for supply of machincry and cquipment;
d) Commercial and co-cperative financing.

6o Preparation of individual projects for the organization and
development of extension scrvices in the countrics of the
participants,
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