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AIDE - MEM) IRE 

I.      Background 

1.       In nearly all African countries,  the promotion of  small-scale 

industry   is the main  instrument for stimulating the participation 

of  indigenous  entrepreneurs   in  industrial   development.     Por various 

reasons,   of which tin.  most   important has teen the   inadequacy of 

promotional   efforts,   the development  of  indi;;, nous entrepreneurship 

in new undertakings has    until  nw tocon woefully lacking in most of 

these   countries  .     Viheie   indigenous  small-seal •'    industries  exist, 

the   inadequacy  of assistance   m  t.-chniqu. ,  m-ma^erm nt   and marketing 

has "been an oLbtocle to the modernisation,   expansion  or diversification 

of their product ion. 
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2.       In many d-y lopin* countries,   th,   promotion of,  and assistance 

tor,   ^ILeea!,    industrit.s  ]s th„  r(:8ponalMllty  Qf  in8titutionB 

called und, r H vnn-ty   ,f RM,S,   euch as ar.aH   industry  service 

institut- a,   .-uiv^ry   3  JVi„ B,   pr,:mota,Jn  ooritr,ifl  ^   3ndustrial 

• xtensi Tí   « <>ntT». "      'Pi-,     i -+* "tr.u.   rh.  íKtt.r ,.xprf,SfJlon iB ,ft,.n usid tc de8ignate 

all   institutions  ,,f  this   tvr>.-     -m,i   .,iii   v x> 
-M»  typ-. ,   md rfiii be referred to  in that  sense 

m  th.    pr, s;, r,t  Aid* -munMr--. 

3.       Th,=  ^tnbUshment    .f  industrial  extension  centres and the 
Btren*th,nxn, ..f ixiatin^ ,,, B   ifl  a ^  ^^  ^^.^ 

.eaeu,   for  any sustam, d <lffnrt  to  ^^    ^^^   ^ 

on the  scie  rehired  m most Afriran   ,0untr3^    .^^  ^ 

7treS ' Xlr:t'   ** •** -•t-  prolix du,   to the   shortage 

°f ;:ain'd   "rS^1   ^   '     ^.sufficient  knowl  d*   and experience, 
on the  part   of th«.   . xt<-n^-i,r>   m ^   i 

xt^ior,   oficiáis  concern, d,   of the   policies 
programmes  and methods  ecru ir, H   f^ +v,       * •     -, 

qU3r'-d f~r th^  stimulation of entrepreneur- 
ship and th,   modernization  .-f   -x^tir,^   >n+ 

n-n     i   listing enterprises.     Where   they do 
not  exist,   th,   r> -^..,.   ^ . f+ „   ,,       .      , ^ 

i- ••  ^ -ft,n  the   inadéquat,   appreciation,   on the 

TV" g0^rm)LTd Wth',ritl^» nf ^  POH«- ,nd p^MCB for 
the develops nt     f .mail-scale   industries  ond  of  th,   nild  for 

special   institution, and facilities for this purpns«. 

4.      For th,R(    r,.WinBf   th.   Unitf..d ^tionfl TnduB Drvt,lopmont 

Organization   (IHIIX,)  haR  ir,lud,.d   in  , + „ H    . ¿opment 
- Ud d   in   lts W!;rk  Propr^me a number 

°f    proje   ir,   nht:ngt>   industrial   extension     su b   -,.     • .     , AH ubi.in,   su b   in missions 
aimed  at   formulât•* t    hni   -.1   .o-o^ration  nr >i     t       +      •    • 

programmes  and    .th. r m- , t in^    ->-^ 
+ _   ., x . r '   -tuan.n for submission 
to tnoSl    n.'(+afwTS{.     Th- mum   pur-. -,    of  +V, •<, 

.,  , . '     r *   +h S(   Dro.h' ts   is to evolve 
guideline;  for  • •ri-ntini»    •»  +Í       ^     -, vc 

+       ^ *        tl,,n bV  G,JV rnm•»*«   i" establishing or 
strength* ninp   mdustnal   ,xt,rsi,r   -.TV,   -a    *      • 
nffl ^ Ui  -   rvJ   "B-  to train   .atención 
offK.rs  and   to  pr-^t-    and  f*.,litatr   te hni  il     o   ,r       •• nni  al     o-opt.ration 
Proje  ts   m   th- s.    ar, as.     «¡-•f.  n^  +v,   ^ 

'      •"   th(Sr  Pr°Ji! tR will  b      arricd 
out  with   th-       0-01),.,-.+ .•   ^- o -"iiea 

P« ration  oí   Governrr :nts  of either  industrial   or 



ID/WG '/J/I 
Pag«   j 

developing countries,  regional economic  commissions,  specialized 

agencies  of the United Nations,   technical  co-operation experts 

in the field  of small-scale  industry   m developing countries,  and 

various non-governmental  organizations. 

II.    Purpose   of tht  Training Workshop 

5. One  of these projects   is to  organize in I97O  a Training 

Workshop on Extension S< rvioes for Small-scale Industry  in tho 

Weet African Sub-region.     The prj- ct   is being organized by UNIDO 

in co-opcratio*   with  tho Economic i';>mmiBsion for Africo   (ECA) 

and the  Government of Senegal,  f inane in,: being provided by the 

United Nations  Development Programme   (Technical Assistance) 

(UNDP/TA).     This project will be the first  in a sones.     It will 

be followed,   immediately thereafter,   by a similar workshop for 

the East African Sub-region,  tentatively scheduled to be held 

in Kampala, Uganda.    Other workshops are olanned for other 

regions,   in  1971. 

6. The  purpose of  these  workshops  is to provide,   through courses, 

round-table discussions,   case studies  and visits to some  projects, 

training and  orientation  to senior officials from developing 

countries with  a view to  enlarging their knowledge  and experience 

in organizing and providing extension  services to small-scale 

industries.     Participants will be given an opportunity to exchange 

information and pool  experience -gained  in their countries,     to 

assess the usefulness of   industrial    extension services and related 

facilities,   th   ir organization and methods,   wvthin the   context  of 

over-all  programmes for the development  of small-scale  industry; 

and to appraise the needs  and resources of their own countries   in 

these areas and their requirements for assistance under technical 

co-operation  programmes.     The discussions will also be expected 

EL3¡£ai2£íaaE&¿¿££: 
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•to provide  guidami   t- Hi IDO   in  th«   formulation and conduct  cf 

fiold actîviti.fi  and  t-  •-nh ot- .    th«     iniT%t i -n  ..f  existing 

tnchnif'Hl   co-.nt rati n  fr-i-tn   r. l'>tmg t    SB. ü 1-MOOì.    industry 

m the   . ounttK-8    f th     parti   ipents  vid   m rtf:   r developing 

countries. 

III.    Tunu and Vonu 

7.      The Training V» »rkmh r   ^ Extension Sergio--*« f">r Small-scale 

Industry   m the >•> st Afi iran Sub-region will  be h«sld  in Dakar, 

Republic   ••f Senesi,   fr^rr,   >*i May  t ": 4  June   1/7Ö. 

IV.    Participants 

8.      Th<   W'-.rkah-r «ill  bring t~W-th<r participants fro» Dahomey, 

the Gambia,  Oh in a,   Guinea,   th«    Iv ry  "oast, 1 iberia,  Mali, 

Mauritania,   Nitfr,   Nij? na,  Senertl,  'Uerrn  L t-  m ,   Top-,   and 

Upper V   Ita. 

9.       UNITO   will   mvit. ,   "it United Nati-.r.«,  > ipoi.Bt:,   out-   participant 

from each   of the  oh-.-     -unti o 8,     '   th-   basis    .f nominations to 

be submitted by  th.   Govrnm«.r»t.3.     Th>   rarti   liants  sh mid be 

directors     f   ímiuHtnal   extinción  , ei.tr« 8,   wh  r«   the«*:  exist,  or 

senior  p verraient   -«ff inala   r< m\< -mihi- fr the  promot ion of «mail« 

scale   industry. 

10.     ö^vernnentß  are   invited  t>  m<ñmt«)   two  .--andldates,   one  of 

whom will   h.   B«U.<-tud by UNIDO   to   part i, ipate   in  the W irk shop 

at United  Nan ms expense.     'Hu-   a.-   -nd n mis» «   will   he  an  alternato, 

wh-3 will   att'tid  th.   W-rkah-T   u.    oa«    th-      . 1« et. vi  < andidat«.   should 

be unable  t<> f ttond.     Nominations an   t    b«   Bubwittod   m  triplicate 
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for each nominee by I5 February 1970 or earlier,  through the 

Resident Re present ativ»  of the  United Nations Development 

.....  Programmi-,   -n th.   forms attached to th    Aide-memoire 

11. Each   •-• juntry   parti   1 pant   «ill   ht   expected  to  submit  a 

report   i-ontammg a brvf d< script i on   >f his -mintry's 

oxperierur.,   plans  or  intenti-ns  in  the  fit id of small-scale 

industry  and   industrial  extension services.     Each   country  report 

•hould  nod   eX. •:. d ten pa**es.     In  order t->  permit   timely reproduction 

and translation,   th-;   reports should b... submitted to the Secretariat 

of UNIDO  by   1  April   197-   at th,   latest. 

12. > UNIDO  wnuLd w« Íceme  the  attendance  of additional participants, 

at the   expense    'f Governments.     It   is suggested that  such 

participants might  be   senior   industrial  extension officers 

(technicians),  where theue an    in function,   or officials from 

financial   institutions responsible   for the;  financing of small- 

scale   industries,   or    ther senior officiala  in charge of small 

industry dee'. 1  pment. 

13«    Participants will attend  in their individual   capacities 

rather  than as representatives of their Governments.     They will 

be expected to attend the Workshop for  its entire   duration. 

The selected  participants will  be  informed  on administrative, 

travel   and financial  arrangements for attending through the 

Office   of  the UNDP Resident Representative. 

14.    The Workshop win be, attended als^ by  officials,   consultants 

and experts of UNIDO and ^CA,   and by offi-ials of specialized 

agencies  of the United Nations. 
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V,      Organization    and Working Languages 

15. Courses and r:mnd-table discussions will take place once or 

twice daily, ir. arrnrd^nn; with the work schedule established by 

the Workshop. 

16. Interpretation fr-m and  into English  and Fi emh will be 

provided.     Documents will be   issued  in English and French. 

VI.       Financial Arrangements 

17. UNIDO  will  provide  the following for each selected participant: 

(a) Round trip coon-ony   class air travel between the airport 

of departure   in ti;<   h-»me   c untry to Dakar, 

and back to tho   o-iginal   point  of departure*. 

(b) Subsistence  allowance  for  eleven  d„ys; 

(c) Terminal allowances. 

18. The Organizations or Governments employing the participants 

will be required to bear the following expenses: 

(a) All the expenses in the home country incidental to 

travel abroad, including expenditures for passports, 

visas, medical examinations, inoculations and other 

such miscellaneous items and internal travel to airport 

of departure in home country; 

(b) Salary and related allowances for the participants 

during the period of the Workshop. 
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19-    UNIDO will not assume responsibility for the following 

expenditures: 

(a) Travel   nr any   cost   incurred by dependents who might 

accompany the   part i c ip;¿nt s ; 

(b) Cost's  incurred by participants with respect  to travel 

insurance,  acrid.--nt   insurance,  medical  bills or 

hospitalization f..-s   in connexion with their attending 
the Workshop. 

(c) Compensât ion  in  th.-   event   :f death or disability cf 

participants  in  connexion with  their attending the 
Workshop. 

(d) Loss of and/or damage  to personal property  of 

participants while attending the Workshop. 

Til.    Programme of Courses and Documentation 

20.    An outline of subjects to be covered by the  Training Workshop 

and a provisional  list  of documents are attached.    A detailed 

programme of courses will be issued at a later date. 



?w 1 December 1969 

TRAINING WORKSHOP ON EXTENSION SERVICES POR 

SMALL  INDUSTRY  IN THE WEST APR IC All SUBREGION 

Outline  of Subjects for Ourses and Liscussi-jns 

1. Role  of Bir,sll-scale  industry   an  the  industrial development of 
countries  of the   participants.    Review  of policies,   programmes, 
institutions and facilities for the   development of  small-scale 
industry   in these countries. 

2. The  future   of  th-   traditional  sector in  the  process   of 
industrializat ion. 

3. Methods and techniques  of industrial extension 

A. Promotion of  entrepreneur-ship 
(a) Preparation of   surveys and   feasibility  studies; 
(b) Assistance at   the pre-investment   stage; 
(c) Promotion campaigns for the  development of new 

small and medium industries. 

B. Services and facilities for small-scale  industries 
(a) Industrial extension  services for 

(i)       Teehnic   1   and  technological   assistance; 
ii)    Management development,   training and counselling; 

, iii) Marketing assistance. 
(b) Assistance in research, development and demonstration 

facilities, production of prototypes, design improve- 
ment,  quality   control,  etc. 

(c) Promotion of subcontracting between large and 3mall 
industries. 

(d) Common service-   facilities  within   industrial   estates or 
in  other areas   of concentration  of small-scale industries. 

(e) Industrial  estates. 

4*       Organization and management   of  industrial extension   services, 
recruitment and training oi* extension personnel. 

5«       Financing   of small industry 

a) Programmes of  financial assistance for  small-scale   industry; 
b) Supervised credit schemes; 
c) Hire-purchase   schemes for   supply  of machinery  and equipment; 
d) Commercial and   co-operative  financing. 

6»       Preparation of   individual projects for  the organization and 
development of extension services   in the  countries  of the 
participants. 
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1. Industrial Extemu-n  .;••.'/,   ..if, 

2. Summary List     f Tf-K, i ,i   .,ny,(„ 
scale  Indi itru-n   t;-i   î». ].;t.   ;   ]rf-*   * 

f"t, I. — jj. -jj f»   I-;iu8tri«a 

/ -i. i. i r .  îî  f  r  ifa«a 1- 

">.    Report   .if   th--   Int-rr. pi r. -, 1   ''m;»sn.!r     t   v. 
and Panlitu-H  f-.i   r.-n»! l-3. -*i-    !• ].,«+- 5.-K 

.    »A    Hprv1    fm 

4.    Extension 3,-rv,  .   v,d ¡,v i   ¡r..,.t  f-r,u_   f   ,   ^.,u   indu.tr* 
(West Afri? a) 

%    Stipulât i--,:.     Í  Ertr.'pr.'r.-ur:îl;ip   -uni A¿e^t;Ar   ••    t - Sir-all 
Industrialista  *t  th-   rr---lr:vr6tm.---,t  -t^/r 

6.    Ext^nsi'-r.  Sf-r/i 'es  f   »   û:,a.i i   lhdustr ih»    Afri-" an C:>ritcxt 

7. The  Hole   of  Irviustnaì   ¡.--f-ttrs   iu    «li   Industry  Dewl^pr r-nt 
in  Af i i   ají  (' .i,:,tri. s 

8. The  Putire    f   f>.    Tradite,^!   S-   t v   i>.   *.  ! ,au,tr mi mn« Kr mov 

9. UNIDO Activitir-B Rtlat.,1 t -  Servava and fa.ilît^s  f ,r 5m»ll- 
scalo  Industri eó   a.   Al'rif* 

10. Services  and Facilitiee fir  Smali-Bca!,   Indi.stri.-s   ir. Industriai 
Estates 

11. Extension  Servire ,-uid  Dovei -pmviÀ   Pinancc   for  Sm-UI   Industry: 
An  Internatimal Comparative Analysis 

12. Policies and Programm«.a f >r   thr Tfv i   wn«-rt    .f Smal i-m-al«-  Industry 

13. Policies and Programmes f-r   th.   r'it a 1 t,^.-,t      ,•   hd^-tr-al Estates, 
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