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De.L ..ni ..j.o    o      , •>„•     r«' •,..- 

     *    --1     •--"••    '"•' ' -    ''•-"        l-       •Cr.ü..':..-       .:v;i     .n;   : au 

Ü-.    til,-.   .-O.oibiji-.i o.    a   .,I.-.:í U.   X„QV,1;V;ó-...   .;:   ..-.i; • •;/    ce 

ba^jc   ^riter/ia: 

a)   ene   eoo;—^io:   a.-,   te   r..!:   .,,   .^„^ :.;.,,al    -,__   _ e >      ;;>. 

tfeen   fj.rn,;  o i'  different;   cuura.r:.,:. ,   //it.    .,oc;al   ",.:.--:....L,.;.    L, 

o)   til e  CuO'-T'c'Uion  na.,   üO   O-,-,  exr-c^u--r- <?-:*»"i. .lore   UP' 

foray   Lo.v;i,-l.  :   .i:i   01iö   ca;;.   L,e  CG0;.ration  u:u.v  have-   l>&^ 

createci b.cau .e   i:,  ofl^.,  e;: -on-o   ; criniti ,„   lov o::c 

the   i-.ar';nci.*rì   (e.k;.   deìiverieo  of  nw-myt..ria]     ^  a  ,.0-it 

veiiturt-   etc.s   ir.   tn,   0:.fu-  ca.o   ü,:e   ••••Ji:.-i:-,.|  c?o-it^   i, 

coopération, i.. Rxíort-oT'ie.,CcAbc.i i... . ; ; -. !,0i;1 ,,e, ,ii] 

be dealt  wim,   n.-t   xa i a   iut^a   foounir- 0!j •«•     oco!i;¡  one 

J.   i'her,:  are  „an,  din-.-re- t   :'or^  oí'  iiüu.vtrial  cooj, r-,tio:. , 

fulfil^iu?  the   criteria   aurea  aoow.    j0   it  «.  ^o^sar.    Lo 

concentrane on  J0R,  of  t,„   ,¡¡(>r,  ,oou l,x  au.--   t   |,io,l   'Jm, 

..uch a.   the  creation  ci   .joint  \ e^nuv,,   lio  -nâa: .-.•..av-.ient.-, 

technical   c-oo -^arj o .,   ,: ac^.i^tio.   a^v-t/,u ^nt.-    c'c. 

Case,  oi  a ^r,   ribaciai   ra,U C;lf, v 0K  a,   ^   i,du..lrÌ3l 

entarnri.u,   ca.,eS  oi  tota a,   ow,ed   lor- ;n   au;,.. Uúari es  and 

the  flow of Know-how coruu.-ccoa ^tii r,  ul.r t-xpert-busine ie 
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(ex^eoially  in  the e.npitf».L goods industry)  e_r*hct ocntiiined 

in   tiii s   puptsr'. 

'nhe method  urir .iphi."«.,%•   adopted  i., thix  &i\nlyyis  ir  timt  of 

mse-studies   jf  two   rVrisr: 

a) v'3áe~í:tudic -•  snowing the  variety  o I  oo3t Lbiliti«¿; for 

industri*-L  .'oor^atu u 

b) SOBP  üyeí-iP'ly  ^e'! t/te-.';   .-^í;e-stuoie¿,   stowing in g^eet 

detail  the  eyre/i-'w c.    .a" :: .»me   "..lapor^nt  or oh*r« •: teriat Lc 

examples  c'   'Coperati^ii. 

üC?í¡. jderi ug  the  enormuus  va^iet:   of  foras  of   joint-ventures 

and  the  very  ^oaipiex   prc/üieriü connected with   then,   the  method 

;<po3ieà  üeem> to   oe  the  only  n  ctxblfc way  to  get to really 

rnjftvant  informatics. 



TtMJaEortance of export-ori«nted industrial cooperation 

1er Austria 

4. Austria is a email courir;- which end tu bu.lt up her 

industries again after fue destructions or i,:,«- war. At tnis 

time also the mo ¡at importent indu stri ri compare«-, of Austria, 

which dominate the fields ci he^vy-industrv and •'hernials ware 

nationalized. Austria has no prent, world-wide operating 

industrial trusts, ^as e.g. they e>:f;t in ówitzeriai.d or in 

the Netherlands) and ite industrial structure insists mainly 

of medium-sized or small comoeniea. Austria, whi'h never had 

colonies, also hes no traditonal MìQL   with developing countries, 

The above aspects strongly limit the possibility and the 

interest of Austrien firms to engage in industrial cooperation. 

Austria has a very well-trained and relatively cheap labour- 

force but is suffering from » lnck of long-term investment 

capital. These two points both tend to increase the interest 

in internetionel cooperation agreements, although foreign firms 

in most cases prefer to set up subsidiarles in Austria or to 

acquire dominating participations at Austrianfirms. 

5. Due to the smallness  of the internal market Austria's industry 

is very export-oriented although less than e.g. in other small 

industrialized -Gentries os  Switzerland and tne Netherlands). 

The most importar,t export industries are machinery, chemicals 

and textiles. The most export-oriented industries (measured 

«*£: the ratio of exports to output) are the industries producing 

glass.iron and steel and electrical goods. According to this 

structure the industries mostly engaged in international 
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industrial cooperation are  o hew i o al s,  machinery and the 

electricplividuBtr.v. 

Austri?;'s mai-  tradì rig p'irtuero  f-.ro  the-: federal  Hepublio 

ol'  Gerrnony   (sin-re  of  escort:-;   ''^60:   -~?,^   per cent»   there  of 

imports:   "1,"  per  cent),   Italy   <-r. à  Switzerland.   Ir: these 

countries   wl"o   H   substantial   J uteres'*   exists  iu  establishing 

cooperation     vvit.lv Áuatrir«.   Aa;:ti'i..i   i.s   o  member   ol"  tne  KF'l'à, 

v/hich. h'iG  J.ed to   certain royotichò   (n.-uuiy  in  tie  form  of 

cheating subsidiaries)  by  some LEG—;or.ctrie^,   v/tiere. as 

Austri»n firms up  to  sun  ! -o li y   ;'.-.:•.vt;  eng^od  in cooperation 

with the aim to  circumvent  the £2¿C-t8ril'f-dií3orJinin.ntion. 



Legal   and  i^titutiuuu   í OUI.Jí,:.^ . .    fc-r  u.trri.atijrni 

é.Auotriar-  fi.r».Sí  ai-  -•.•ht.r--   v   i:ci-   i.i,   • ,:.t,, i   ,t;l   ; ;,rt.r: .ü.,nf. i 

cooperation.  Al,io   toe tr^rsf^r  v.;    •'•>•".•>./,. ,-x   Vi, <-e   ;- 

connection with   ; ,r fâ  tra- s, • lian       ;,  u >t   r».v ¿r. • :..£••.;.   The 

polirv   of  the Au.,tri*!s yi vr-^^   i-.:  -.1-r-.-ted   toward*,   o 

promotion  oí   inter:.-ti o- ai     jr.-.emi^   ^¡rr'«,.,   vhere  AI*B 

now sever.-a  rfjguJatiom;  whi.-î-   , r.'cr  tax-in  er.t.vv:    for 

industrial   Cooperation   in   the   ;«rui  of    V.ir.t   v«:;tur':í 

("Struküarverbe^GvrungígeaPtz";.   Alr.c   n    :Po. i*j   t ax-treat«erifc 

of the   income  of i-yaJti^  h«.-,  beer  decided.   The rani-   promotion 

is  not  done  directly  by  gcvernment-«genrie     bat  by   ^inn- 

official  organizsi lens. 

7.- The most   important  of  these    i<;  the  Austrian   cumber of 

commerce,   which run-   o world-vide  uotw.rK « f  Austria,  trode- 

delegatea.   Tuese trade delegates  have the fmk  of  promoting 

Austrian  exporte but  they   also  play   a   ver.v   importât-.t  part   ir 

arranging  industrial  ^operatic u,   in  ntind.ng  ¿pe- .ai   informations 

to the  Austrian  firms concerned,   m  doing market-re«earch  et  . 

The trade  delegates  heve  their main   importance   in developing 

countries   ay many  Austrian firms   still  are  not  uaed to   noting 

these Biiirketr,. 

The Austrian  chamber of   ODmmerce  promotes very much the  id«a 

of international  industrial  cooperation and   has published  a 

number  of relevant  articles,   curveyr,  etc.   partly together  wit!. 

the Austrian  federation of   i ndu;;trial iutr>.   To   facilitate   the 

cooperation with developing -ountricB  the chamber of commerce h#.:. 

also created a  special  fund,  wni ^l^u.t -    -rédito  st cheap terra« 



io  itr«'i|  intonatine io «intnr »  coluti venture In en 

1« --eiopHiß  v-ouî.t r.y . 

I'M   m*in   tMtrufi,."t  of   ri *..-• ••-.1*1   dxi-ort.-pT-^motio.-   in  Austria 

he. f    sruemer   -ire   '»dmi n ¡.r.terev   o;,   '   ^t*<te-ow».e,l  b':»J< 

•LVterr«i-biií«-h#>  Ko :i.-< ì .ibi,«.*  A.ú. >   ii    K***   ta*;  ..riginnl 

ii.ro'-t  exp<>?t~\ voiu< tì,.u  vati  • x- * öd«- J   «I^
1
  to   tne  '¿rouiotior. 

:   un*  eutMbi Ií.raient  of      nv .-,;r! w '»nd   .¡oti,*"   venture». 

.'M*   ir. (t;i«fl.>   d«,ne b;;   jr^ring currante*!?,   '-^vering uieindy 

,iif  nnkb  jf   n-.tionnliXBtis-ti  und  o i'   tü*   transfer  uf   esrnüige. 

:••  n   limitad  number u!'   , «r.*.>  HAU- '-rea it S   ht  apre it»]   terme 

.nny  be granted  by   i*ue  bank» 

Ir.  til«   lest yew« Aníiru.  ant*  íIIBC  H.¿ned  «  nunber of  special 

rooperwtion   *»,y<»«'rct;t.:i  w. th  -¿verni  sí'ífctijt < ou!ttri«H  «8 

well   «s with  Fr&j ¿-e.   ¿'ne;*, agreement*,  noatly   fona « part  of 

M guattiti  • i.«»er«-i»i  troet.v  end   ¡.invida  s>-i   n  .joirt    oamisBion 

oí   government  end  industry  aeieg*t«f».   Tuei»e coaaiôBion» 

dieeuea projM  *•     whtrb   h?*v* beer-   initiated  bv  the individui! 

fir«« end deride on possible formo of «uaittmiee. 
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txi,ort-orieattsa  indu: tr4»;   ¿CHU. ruy;.?n  -ot ,.W¿trUg 

(renerai Ijoji;'¿ìL
: 

4  .   ut r<ì  uiv  /M,cii   mw--r  r-.»tif»^ oi   t   *•    fot-m  n«    -oí.,   raliutí, 

tu-an  r<k   ch'^.-ratioL     * i t f î i r   ..u:ir"a.   *-,*     n,t»   v.-.i-iou 

causee : 

a)   HU jtria '....   f»x; .>rt..   HI «   rv,    o   ~».*i,,   V <; ,   "íucn    •.- .<-•<• i.r-r«tvd: 

r>1,c  per  cent   ô .    ,\u.. tr m':-   ••/^o: t     i-ir»*  ¿..o***.   *•'"•   -t.-   Ji-ect 

ncíiKiiüoui-d,   Hï'   i-^m¿:»T-»-a   «...   •.•-..    .^,..   ;,*?r   >v-i,l   of   .,>itt, 

export.;,   lner<-  mark vi.;   "an   iMieiû^   u«   i-iaiiv4i    -an:*,./ 

delivéFHi mid ci-vu ioi va   i roœ tuf   íVOD»'-LW .»-.   A  jr-acial 

Inciiitiv*    ¡or  jv ..ut-v -nturt;.:  ^oau   -«ri.-»-   j ro.r  ."..-.tris"* 

pOüitlcn  oiitdi'te   tn-s  •••MT1«   Ui-,Ht5   c;   j v.   üIMA-,   ,.VAúí .!• -, -i- tuar 

úKC   (export-, hurt   \-)<     ;   -K,v_.   per  et-nt ..     •o«»,v»r,    ¿i    tv>   no* 

hard]     any  reaction   ir.   tai .5 .ìirectior   was    .m*'.-•<•.». 

Jome  ^eat^r  Austria*)   com an i eu   ' 'ouna-i   ,'Jb;,i n iriiu  in   e G- 

couiitriet,,  wtiiÌHt   th«  uif*,lnrU.v   ot   Au;-t.-ian   firms   is waiting 

for    .» lei'mite   oclitiiüi vi   tui:.,   pw.^lem :Q   found. 

Moreover uy  to  now   ;. »se   tur. ff-uncr . .-lintu 1, ••   -, m 

not  proved  too  Jangerou^   lor m¡ -.trini»   •Aiorta,  *o   that 

incentives  to  oircnnv**nt   f \itmv   t-arjoj   b,,   entona*», a  ,,oint 

ventar**  «ritti  a  comi any  witnin   ;-,r,C  were   ra' har   M'ìMìJ. 

10     b)   ka  already  poir.tud  out,   mo  t Austrian  l'Irma  ara 

comparative!,,   .SBIBII.    rh.reiore   they   usually   art  ¡nor© 

interested   L-J  exyand  on  t.eir originai   vit-   to axpioit 

economic.,  ol'  acalv,   than   to divertii,,   ny  «ntortniç   lito a 

Joint  vtintura. 



10 - 

u.oreowr  Austrian   i" ' run-,   «aiwii;>   »r«   reiallvely  e hört  of 

cpijtHÌ,    ,o   that   •„!.'.   M^^c.-.L-  to   li.v- ,t  abroad,   it  is 

*-v,>;c-ìl     tn i   '.r.   r.r¡(   .-M^   *•: -ri   an   austri an firm - « » •   !  • :,: er» 

«. /j<T- e .iiiln', v*• ii; '.r- - ». 

o me nev: e'.'tu:-mi v , r-v i:«.- 

Contri bub ion,,   is .••••' * . 

ive  a  : :r;aì ì.-.-r  share 

•.    t 1V4/' U^ eabitai 

c^   Au»trin  hi,   rei .tivaiy  ch^  i •< -o-r-ec "ot.*.    i'herefore, no 

incentive   exists    "    •! -'  '•«••.*<"   ^ ^''  :n-..c .,-^t  -.rer.ttir«s in 

i adui; l.r * al.\zc<\   m-.rV.^i-^conOK, v   cost;-.ri e e . 

0.   Marian  erttreprr.-ur.    uuve  .Ut e le  .ìx-neneiice    in     joi.it 

venturer,  in  renerai   aiM  e,.peci:.n.y     m     bubosa  in non- 

Suropnan conn^riev.     H   i< ,   iMrf-f ¡re,    -  tymca]   fsature   th-rt 

i¡. vaauv   ca8e,ì,  where Àu-Li-isi; oomrun: ^ vìl::a<od   in an export- 

onentea  c.-^raUo- M ro&i,   u-   .niri*U •/*   for  tuia carne 

u-   the   part  of   the  t><rei¡r   TWr.or.     *a   <-ves  then   Verlan 

firma  often are  relu^tnt,   because   ti.ey  foar   the numerous 

risks   and ¡-refer  direct   exports   ''row their home-base. 

e)  Austria  har  no  i.rapita or.a i   ties  with  ifcrkt-ui   in developing 

countries when-  a  joint   vi.-r-.ture  voulr   be a  rorai to secure 

an  investment  or  *  uiar*u.t   for the  future,   inauead it  has 

been   observed ,   that  iti..'ri an   < ; nr     cornelina   ». ven discontinue normal 

export   -elation*   to  ov-».*f   an,,   i   nk     a.-    :,ooi.   as   political, 

monetary  etc.   -iif ficu.lt.»..-   HVU,.   :'hesj  reactions are mainly 

caused  by   >.es   lar* uf  .íM.CIí.    feu* tr.e.,o markets  in many 

small       Austrian firms. 
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^' *"'     A  «P^'ial  management  ar.wct   WíIíí,   ui it^ny  f.-,:;t>r;  har,  ¡-roveri  tv he 

of great,   impact   on   (h---  d«-:i :-. • o.-;  v:i-f tn^r  te  mier  ir.;. -    ,- 

industria"!   coopera 1 i op   v^pverif.-.   or   NO',   r:h • :il Í   l.c   token   < ì t. *•.     o.-mòer   ;jnr 

Thor h  Hi-«   real ¡voi./   few  evn---r.fi   in   -u.ntrja  ;ùJ1.-   I-ri   w:!i;,- to f-o  ai-road. 

But   ever;   if  i-im  0>ivv«;   v-e   .••1v;-|,i!!f!   ,M'ìP-   -.,  fir-   - f,o   ;;roh i rm  0f 

their   salary   IF  aivr-yr.  .-i  crucial   i,m>.     "omp ¡red  '<<  :•.• extern 

iniiusiriaJ i zeri   coun' r i or   ,•>.. ¡-v..r > ":' f;  w.ig»-!-! eve l   i!;  re I it-'.vol v   !nw. 

when  entering  >to  a   ;i-)t   yen iure   in   au-: h   a  eountrv   tee  reprewri.aU vo.s 

of   the   Austrian  fjrrt.r   in   the  managernen',  invi»   !.o be  on   d  according 

to  this   level.      , .•• u-  rreacon  sono  d > <i* urha¡ co  ir:   t v><"   in*-.-rn-il 

wage   structure  of  the  Auetr-an  fir», and   it   nino  tenda   tu  lessen the 

lovai tv of the re pre ser. tat i V»P to   their Aus tri An  "parent.-  company, 

There  are many  rascia,   wnere   Austrian expert:,  otefer   !o  ntay further 

abroad  rather  than  return  r< -r ordì ni* '•<•> uv   i m er.li.ons  of  their 

Austri an  company.     It  evan  happens relative;,/ often,   that   the 

Austrian  erperts   then   taiee   a   job  with   the   foreign  partner  firm  in 

the   joint  venture.     \?,  these  arra.- ,-orr.eritr  sometimes exist   secretly 

even  at   the time when   ti-  evpert   süil  represents  the  Austrian part 

in the   joint  venture,   there have  been  ease«,   where   su eh  arrangement, e 

had  rather negative  effects  for the   Austrian  partent   firm. 

In  joint ventures with developing countries   the  same problem 

can.exist   in two forms;   Tf  there   ìK  a majority of   the   local 

partners,   as it   has to be  in a numt.-er of developing   -ounirie«,  the 

salaries of the management   are often  too low  to'attract 

à 
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top-men from Austria.  So   i lie  iirms  usually send ¡young experts 

for   wnou wiis   s.ay  i, a  v^lccai,  a.t* forward  in  their   career 

(,,0-eovor tí.«./  UL-ualJ./   nave   t.ie   'advoca*^ "   o.   t-tìi:^ unmarried 

and    ;:tn   ti.erciore   ^v;   ..-k   ••   >:aoi],,-.   il.fc¿~   ,.xi,ort^  cv.   ao  an 

excellent  ¿or,   out  of   '.c^c¿-    f,.er~   iric,;   .^tn¿ :.íIü-,S j roblam 3 

Luey   are  not  able   LO  :.,OV;, .   ASCCVü !::•;;  te  Ve  Austrian  experience 

IhPü,»   i-roblema  ori/ji nine mo-    'Vouent J y  ir. the   rmw rc.xD, 

management  tea,i  m   th..   tunica:   ^de.   Arart   from tbi*   the'.e 

youvg experts  .-ire  only   -n'ercsN   m  r.viyi.ip l'or  -   'j-«itfcd   period. 

Alter .,  roaximuic oí   three  y^rt   uney want   n.   return v.o  their 

"parent"   coin}a:,,,  and  to  ax'Vc  on   ir-  v.tlr  ere.-,   This  causes 

Borne proeles  for  tne  continuity of twe  ^a^e^ot oí   tue  joint- 

venture  ana strerK.r^-3   very  much   i-iie  role  oí ttie  'permanent 

home management.     Fomf. imev.   -.t.  aiso m.iies prot'áns   >'or tne 

iiustriau  coupai:*,   esecmily   i:   it  is   LOO   ¿mull   to provide 

an   adeouate  number of  career-opportunities   for   the roturnilng 

experts. 

It   is an irtterer.fcii.r,  feature  that similar aspects sometimes 

arise aiso for  foreign firms en*.ering into a joint   venture with  an 

to«trian  firm   in  Ann  ria.      "He  forest, manageme-i*   of   'he 

joint-venture  then of   course nas   ic adap^;   to  t;sH Austria^ 

wa*e level.     "hi.' problemi'    irintir are either  B- ' vnd   r.y Rendi npr 

yo uiger exp-r.^,   i:refer:>iiy MI.-.trian :•,  *ho   ^ivvioual^  had 

emigrated to  *ork  wim   t.v?   forei^r.   ¡lii,   as   it   aa^iens 

relatively  ofi.t-:«,   -sp-cia:   y  *itu  t-cnui:ianÄ.     Another way 

of   Holvinii  tnU,  probi ei!.  is  t-.at   of pnyim:    one's representatives 

a   second saUr.y   is.  anii'i.n   to   the   remuneration  lie  r*?tu   in   the 

jo ¿ut-ventura,  «Jtnou* n   -,.>., u   U   mo  Uy   ¿one  secretly   several 

caser;  ?>re  known.     *£  a     ¡I-OíMí  



form of this the  original salary  in    his  foreign  "parent- 

company"   may £o ^n   l'or   ¿ht-  rvppt'uen^M.ve  as we'll  as the 

contri nations  to   one   oo:nptsy's   special   pension   fund etc. 

'insse nspoofs   ar ;  of  vor;,   pivot   ii::p«..rtnr.ce,   as they 

tend very   ¡such   to   ï (,r-e:ip;;U3     une   Io¿ai/'o.y   :.o   Ine ¿reign 

"parent"-rirn.,   which   mnp  be,     of  course,   to   tho  disadvantage 

of  the  joints-venture,   'in i s  syst;eu al. o   is widely  practised 

by .tore i ¿n  firms  ^nte^ir     into  a joint-venture with developing 

countries.   It  is  Known  alno   to *ustrian  firms  uul  it  is 

not   very  coupon  in   üaeir   ce nations   >vi on   ,.oim:-vrontureô   in 

developing countries,   because  the  smaller  firms usually 

do not want  to bear tue  coses of'double  pay  for tm export. 

Moreover  company  pension  funds  and  other remunerations 

wnich are  a strong  incentive  for loyally are  not   of the 

oF,n.,e  importance  in  Austria tnan   i.n  uanj   other countries. 

If  the Austrian  company nus  the majorit,   in  a joint venture 

in  a developing-coontry  the  salaries  of  the  nussrian management 

ysually are  inadequate   t">  the  «¡"Vid'ini« of foreign expertr, 

in developing countries,   HB these  standards  ara much higher 

tnan  in  Aus ¿ria,   a   «iinilar  problem exists  as in the esse of joint 

ventures  in western   industrialized countries:   top expercs 

often  do not want   to  return  to Austria   out  are nired either 

by foreign  subsidia:. ± JS  in  the deve] oping country or  Dy 

international organizations. 

n 
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12.   rJ    'r'hrj ßoec.iA.1   riß*:,   involve tv  the-  noi itici!   -u.d monetary nvtuaticr, 

.•ire a difficulty r""tai'nng r^.i-ily   tc .ievelopit./T .~r;.Mi!.riH9.     Austria 

i"i »'me  'i-T-^  i:''.i •• •-'"-• y i-iök  -W'vi-'.-í ;¡'- ^"W''' 

and  in nnuy  ca^s   !;ae;  c.armov  he  --o   L-jcauae  of  cneir  relatively 

small capitalisation.   ú^;r-^^ toi iti-.-iL ••••ir>a --. fr,• oí 

interna.!   " i MíMí- -au.;-"   ex:-t.   ,¡ow,   wl'.i.-'1  i.-in   •••••••   n  ,•.'. re^ly ^er-ribed. ) 

l'rie  monetary ri^o   coi:.;!.::  oi'   Vu ut:ior.v-en acceleration of 

inflation   and  of  devaluation:;  v/nich   í or   tue Austrian   tart 

practically annihilate   the profits   earned   in a joint   venture. 

01  even ¿reatar concern  lor Au¡: t r •'an.   fir ¿AU  considering  to  enter 

,-   ioin-í.  vnJitur-   '"   to  f:afr:r.;.ir<i   Ino  sverai'   u:tIlow of money. 

In many  of  the   arranr>*inentfc>   loading   bo  ¿oint  ventures  there 

oxisbs a  clause,  wnere  the government   pro-.si s bo  permit the 

transfer of pro]its  iu   convertible  currency after certain 

¿oals nave beun achieve ¡.  bowv^r,   bh«rf-   ar- 

cases,  where  uuch   prov-i--:-* bad no   sfle'-t,   so  that  the Austrian 

share of   bh*   profita  of  the   ¿oint-couDan.y   «-ould H<V   be converted 

into  foreign  exchange,   in the  ca^  of  a very successful  ¿oint 

venture between an  Austrian   firm and  fur'iuu part ne r if,   proaucing 

electrical engendering component.s,   this problem waR partly 

Ho'Jvod  in  \ specific way  in  rrder   to wr,v   iis  a:-set;:,  m   •\irkiih 

currency  bhe  Austrian f^rm organized  vacation -arrangements  in 

i'urxey        very cb'-"¿p ferrai   and  tnus  ^ot back      part   of the 

monej-  invested.   In many other case«  "unis way of coarse  is not 

possible   so  that   dither io¿sea  are   sustained by the  Austrian 

parbner or some ways are sought to  circumvent  the exchange 

regulations. 
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13.        A*   wap shown  above   uh«  tcono-si,   ,ni oiy.^i^t.onul   structure 

of the   Austrian   indurr;,   i.s. uo;   very   ;«v..,..a-oi.i   ior 

b U^J        •     -o*«ti  .v.   iui,;i  i,   ii. ' i;-:-. i-i^i   cooperation 

c'v  be "bt.-'-f-'Pti.     '"•    •    .      ¡,. 

;. export--bu^):;^   .,  ;,,    .,.. , ,,r  , ¡0 (.p¡  .t   .._,.       , >   .. 

out  it  also   refects   u;«  pdyuii. L„;I,H .   -nau^   au,   to   «   codant 

information  «nd   training cam?ai,,r   o;>   ~u,Lrj«r:  oficial   aervlcca 

^especially  by   etc;  Austrian  traut---:*! e-jHLes 

''her*-- ire  wmiv  t«<-   m-.t , , ;-t irr - WM •><    .,-       r   , „       . <- 

decision of (Vistrian  t'n-f»i*i  i.» en-..r.     ,, .   > ...nni     i i j 'ii j    ti'    P'l    »T        lid    •?     ]r int    "CMt   Iff*. 

V;..a)  karketiníc-nio ti various.   Ph^«  c  a   b*  c 

different   forme:   It  .sr.oj-u,  »;.at   • -*.;:•• --j-.l 

bevane«  in  v*rj 

cooperatiü-i may  ^v«  e*„i--- a,:ee* .-   *o   a market,   than   .*,,.,* 

be obtained othyp*!.*«.   a.x,  may  be  ac   >H-<use   oí a Octttr »ar*ctiuK 

on a difficult   market   itilifc   i.<  esp^iaU,   an  an^orfant.  n,otiv,i;rr: 

market-ecouon;.-  countri*. %   «*i ecia'V   tne  i.,A>.   ,-n« .iim ..-ulti«* 

the  firms went   t.   tardait   may   be  ai*o  of   i^el.  n.l.w,   taxaa, 

tariffa,   import-i LMLOì^  ^yött*a,b  auu   laonutarj   i roi.-letit,.   Thid 

mainly   is  tn*  c^a   m  r*l*tiorid   wltn  juniii;:'   ani  aeveioj.iii¿ 

countries  ana  .i..v   ^;![,«iSl.,;   in   •ev,,oi,tûf    rouir riea,   U u 1  r.jt 

only  to   li can .-in*   uer- , .aent >   ; ut   HàM)   :.¿   En«   ¡orivtlv,»   -     .oial 

vont urei, «i, .     The „, i | Xfun,.ÍT.p of „„,„.,.„ , fi#.        ; <% .., ,ft   , o ^ w ,    % ^ 

facto monopoly  t..   the   n^ly -,„•,..llin#d  ;„m t   v<({!t, ¡i%   V1-   ^^   ^,   ^ ^^^ 

attraction. 
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. * 1  tue  noove  caae^-   -¡rt   priori. V»   not  ».•x.pcrt-oi'i.enteù.   In 

•f.íji.v  eau«-   ti.ov  .ixv   freni  :Ue   ¡,r:;,u.'.- •. n¡-,   fi.-med  to  .serve  for 

, n'O'.'t    rt-.''''"-    1.-ti.O>.     . (.  ••.     '     i ••      OP:    •>'-    " ;-'lu:" ti i a '     OüüPtíi 'ií/101i 

.-xa,;' H,í   Aiil   • :i i ,   io   ,>.:i!;)o,.-i!'     M    ->"h<-ï   c-iampl ;-   o i'  industrial 

-oporulxor   UîJJO   »...S  uct   ';:¡-J
   OU¿->   ' rr..r.   -tie   'J^JMíU

1
;,   out 

. • .ivy  .u:t.wrnal   d&;;.-.m ;   a ;,   ;•<.<<£: í ini..rs   'u ?o  a i-her   inumai   prices 

..•/-/«J   l'h'/û'irel  o    ,1-wWji!^  oc.-ücen'r«. u.ior;   on   o1 ¡H  heuio-îuarkot. 

. <: ort  bu. inesü   thou  i-¿  -.'.or-i  ouiv   .vhe-j  it  io needed   for   full 

'¡••iiization ci   capacities  and  no  own o xpe ri; -mari, a ting  is 

Ù' <." ìupci,  vfcìle   Un-   J-T:
1
   -;-r.-'iro  -.is*--.-   '-be  scrvi-es M' US 

«UP, tri an  ''parent1'   ii.ru. 

A different  form of  marketing motivations  ia mainly relevant 

lor  companies  uoinp   business  in  heavy  industry  and  chemistry, 

iiert;  the  Austrian   partir xa not   interested in the product 

^:   tne  joint-venture sr-  ¿*::M   bui-   in  toe  cr.ance  either  to 

deliver  tne  equipment   v*îxaiaj-i-n   lor   nhis  motivation   can  oe 

JO and especiall.;   in  r.he  iroiv-and-.-itet-;.;   industry)   or  to  ¿et a 

new permanent;   customer   L'or  its raw materials  ( such .vses 

exist mainly   ,n  thft   oliemic?.}    industry).     To  ochieve  these  goals 

it.  may be  neeeß^ary to enter  into  a  joint   venture.   tbns having 

•; : u.e  form ol   security  concerning the   lone-term repayment  and/ 

i,.- coeernin^,  the observance  or  3.on^-term  sur-piy- contracts.   Thi 

uiton  is  combined with  tne  uecesoity  to five know-how to  the 

rewiy established coffipaJay,  v-hion  one is willing to do only if 

one has  a controlline  influence.   Those  formo  of  industrial 

corporation  need not be  constructed as  permanent  ones,  but 

i;hey  can have  tue  economic  effect  of  a long-run credit plus 

krow-how arrangement,   ao   that  eventually the  .joint  venture 

3 
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turns  into  a company   totally  owned   by the country  where 
it  ic  working. 

•1'hiu   L'ora or industrial cooperation  c,n  he mucn ^ore export- 

oriented  taan  the  iir.t onw.   A,  u,e «uatriap  partner  has 

a very  strong  intérêt in  acni.ving  t,tì  Rateai   PoH:,ible 

capacity of   th* new  ola.t   and  has not  to   b,  airaia  of  an. 

competition  for hi,  own products,   ;le  llimjeif  also   will   try 

to proaote   tue  export  bu,ineo3   ci   bne joint venture. 

Lonp-term marketing motivation«,  which  >;jcl  r.-,  tae dont-or.  -j 

occupy a market   simply Lo   nrrve^t  a  brines» riva'   doing the   same  r,r, aleo 

of  signi fi canoe.     Phi. a motivai, i on  in   ß-jpportpd 

by  the  readineos of  developing  countrio*  to   close   their 

markets  for  importa   as soou as  a home  production  oxiats.  'Uhi* 

motivation,   however,   iu 0.f no  «¡reafc  relevance  for  export- 

oriented       joint-ventures.   Moreover   in Austria it   io generally 

of  Jess importance   than  if.  would  be  la other countries, 

wnere   neater commies  exist,  which   are  prepared even to 

"incur loases   in  the  context   01   a iouy-ru::  world-wide market 

strategy.   nevertheless  it   P]a(vs  aiso  &. part  in the  decisions 

of  smaller companies  whicn have  a leading position in  a ver;, 

specialized   field of  production. 

15.   While  the  rirjt   (marketing,  motivation general!,   appl i es to 

international industrial cooperation the  following group of 

motivations   is of greater  importance  in Austria than in other 

countries:   in Austria there    ie a relatively large number 
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of firms which are technically very advanced  out  which are 

too small,   nave   too   11 of e  cypAU.l   aud   i.oo  liuti o   marketing 

oxperi«iic¿:   to be   ari?  io   fui..:¿'   c./.-Jon    tiieli-   ;*:<.< o.vt  enancho, 

for suck  COI;í...H,Jí^:-I   i at -ruat: oi:ai  cori
; i.ra-iou   oiaera  tcie 

oapctaàty  to  UoO   r,ne:.?  v.eciWiü-L-i   ¿.¡ov.--:ì'--W  in a   ¡nach  taore 

extensive wa,y   SUSUì   oci¡¡i.¡   ¡.«e do-c  otnerwkwe.   da   the  relaciona 

with developed  eounariea  tu:;.;   iisualJ.y  1- dono  by   way  of giving 

licences ta   foreign   firm-.:,   in  relatioü-á  with davelopina  countries» 

however,   chis  is  or  little  intérêt  to  the  country concerned 

for a variet,,   of reaüors: 

it   is,   for instance,   impossible  in many  casas   to  use a 

foreign licence  directly  io  a eu-:ve loping country   as usually 

farther research and développent  has   to   be  done   concerning  the 

adaption to  the  specific   conditions  of   the  country.   Moreover 

the developing  countries  offa  .vane  the  foreiwu firm  to share 

at least  part  of   the risks of   ae.e  aew production  so  Hü SO  to 

make  sure-   of ita   feeling responsible.   aecau..e of   these 

cominera tiona   in relations wj.th develop aana  oo^ tries  industrial 

Cooperation  based cu traiiafer  of  technical  know-how mainly takes 

the  form of  a joint-venture  instead of  a licensing agreement. 

i'iiis   also reflects   >   the  intentions   oí   the  Austrian ]:art,  as  both 

the  teennical  and the  commercial  control o '  tne   ob ; or vano e of 

agreements  can be   -exerted  ^os^ier   La  ura-  frame -work of a joint 

venture,   ^a was  already mentioned  in taia   lorn  of joint ventures 

no or only a siaali  capital coatrioution iß  ;piven by the Austrian 

aide,   instead the  Austrian  snare  of  tne joint-venture  is  paie. 

off   b¿'  the  future  royalties.   After a certa it)  It vol  of participation 

nas been   reached  the royalties are  expected to  be paid in 

transferable currency,   ü'or tne domestic partner of  the joint- 
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venture   tait,  me.'Kio  tua'   he   aun   to   ;arrv  ¡uai.Ly   cu«   e:«  i.aì 

•l.'.l        \. 

.: ct.. •   . ,j *,! 

/U .'.'i.'    :i 

• \.ti tu> t, 

a   i.T -a 

co^t./..   u>.   ¡-'u(j  otue:   í.^Kí(   neo        •.': 

a inc. r^   : r.-io^.-r. L^iit,  .i.v   'r,. ... ,tv,  r •  —,.•   .....   «  . 

be    C:ie    . 'it,i.:    i Y   ;;fr-r   <<-ut < -       .«. ; • -,    • 

Un...   i.u   oi'  .'¡ici.'.:..:   i.;n 0/u;-;, ;:     n. .:-.:••.:.•. • 

pormiysioxi  ;.>o ';XTO;|;.   llt.   ,.:.,   ,v...„r :-.., 

to   fear   an./   •^-iy-couy,r:.ixLor.,   i  ,   u   ,,,,,..t..   T0; e    .,, ,. CiîJ _ 

tho'30  per*;, Uó i ox...-   fiäui  .voal.-   U   «  correar./  w.-....; „ 

inte ru a t i o '.al   s cale. 

It   i.    tnU;   Corm  oí*  coopération. wa.iri   i.    „í,vdo;,i^   rather   ;,:t 

now.   ïhert  i.,  a great  denai.d  .or  SU^L ar; íu^ent.:   .ir.   ;.-v  ¿o^n,; 

countries   chiefl.,   b¿   .cver^ent-back.ea  j:idu*tri*l   or^.-.ia-.aior,.« 

but  also,  where   tnov  eUst,   ,,y   ii^nr-ial ,.,7-  ^ble  F.Eiv*5r,   or 

cooperative  deve icpnmn;,  oorperaoior:,.   in    ^  ,iru:a  :yv   K,^.,,-.., 

through   ihe medium ci   r,ne  Austria/,  traje  -l-pau*   ou-re   ar* 

almost  twenty  project,   wnere  negotiation  .fer   joint  -«uinre., 

of the  type  deaerioed  above   are  now  pending.   vT cour.:e   ..a;:t 

Africa  is  a ratner  special   case,   as,   tiiore    ^  •ry 

solvent  private d^/öloy mani:   corporation,:. 

16.    A special  form of   cooperación arrang r;u^u , •,   ooi-ri   Croen the 

same  motivation  oí   u',i:L6 one's;  kr,ow--.ow wl tti,>., t.  aeedin;. 

additional  capical   nus  ;*-.a   in ::Ol0,  rocnt   emplea:   in   t.W 

cases the  Austrian   partii patio«   ,,   r.t,t  o,,!,   lìULJtìd   ,a ..   ,O,üW- 

how  arrangement,   out   the  .striar,  county   üIóü   ìM.ìV^   second- 

hand machinery lor   the  rirot,   laccor/   equipment,   ibi.,, uwer m-Ty 

sometime.,   had  already   oe,n   written off  .in   l.,e   ^u^crian  co^ary. 

i'he   contributioL   to  tiru;  asseti;  o/  t;rlti  n;JWjy   i.rmea   .join-,   i'ou...on.v 

(or  of the  ioreign  iieoncee.)   not  orti,,   aure-if tìT.n..:   trie po:..UUu 



,h    au. -t. ri •'i1"   .'i*t. 

i     '<> ù ,    U .  ! t   v 

-.    ': lì 

t. 

1^     ' u      ) U        ' i. •. "    » J ri i 11 i i • • |    -i   - 

i .    -Vi . .•> î   ^ • *v¡ "•i-*-i  co ;;^ iij 

. r        ¡ j,,            ' •   ,         II"     i ',,. ! < ;. *  &>.    ."i.: • *   ! 11     • 

•     ,,    .,     f o f    í    ,      i         l ; ' •  i         >- • • 'J *• '    > " '          ....... <• • J        -                               -J 

f. ;,..      -ri-.!" i«-   h t_:   '            t,    -í •• . i" •' • v   *^i   y.'i-':.. .it f'-',;   pr'Ol'iyfcJ.y 

.    - *    JO' r  ,'•• ,   oti»    nía 

; >, i      u. at-n   au 

111 » ;.. t; i . -u 11 d    n 

,.rrvjr.,.:<\.t;iit;.  *;.i-    trciJ-1.*!    -c ^.'--.ie   .   -   .^^'   MU^I^   i-   to   1 L'.d 

a r««*li.-ti...   -a..-   o.    u.-- = .    '.le.t,   ur«i¡  e   .   u-rv.:--.-  trie     . .t:'!o..  oí 

co-.-/«n.i )'e  eu-.".-:»:;,..' WCJIû   l-;.úi   leu   .¡.rx , .   •-''   tneiu    r^quii^ ^;utc 

ir«   jHJ.-ii.iv.l,   üivt   thfc     trur.   u-  o!'   occcuíi  haru:   tycíiuelo^ '   IüX, 

üKT&O   ^ •"   -;-'r   '-'   -:':   ..''hOrtt*:ic-.   ' .-CH.*..fc  Lì'   U)e   tociajelo^i cui 

chañar,'-'-  ^oi! 

li^aaì  tfcl,nuic1,ica!   ^v*»i 

i"-.iVfj-L  ana  ene   ra;.id    ^.iton.at UM, 

.n.-   un   -:ow  i:,   áU   Li'lu   a.-;   wel .   us  ir.   cci.at.r-es    • ?> -»n 

JIUí   í,C   Ui~   vvo' utrioji   ci'   the wWj/;e- 

:';aüv  m ¡cuines  become 

•co'ioiáca!.,)   O'-'Kel.'t-:   a. thc-^í-;;.'.   -i^,   ¡ti't,   ~eo!iii.- ca t J y   ~t.ii 

.   j;    * t;<;  dt;v  JOM,;   -;o<iii -c:.t¿)   tLea« 

coaipe 11 í. I v 

ijDour  co-.k, 11   i 

mor«  labcir   I. . u^i-"-.   t-;'.   -.vtí.s m^,   .ti,,   ¡-«e   c-ru . titive. 

Thero  a/e  ,v: 1.i L i    ; ** nxa-pj' ^   !or  "ucl:  a    <a,.   oí   cu   [j--t\.tio".i 

ritertììì't   iü    it     .,ri   ti '; ;t.r - :-ir';    :o;;i¿ «ti'. 

Resides i,l'f"'i;   Tt-ii;i  '.••'.>  ív-itionf      ''^i'"     T" »   í''»'  i,r> ¿"•*<•,   >* 

iioruber <-í'  ot;.orí*   o;  ...mor   xmi.orta. o •. 

trie  is e.i-;.   th«   tedi"*--  et'  uwrìvrs  ,¡»  W:H or.)   o i' *v.;-;; trian coispauxeo 

ti.     .il; a pretext   i'or   t.¡e   IûKîIîK öuonoriuvy to "be able  to  ueciêire 
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their ir«vf»¿i;       il>roau   i., 

,'OÌìll    COlC,,    j   ü'"1    »i    f\ 

l'or  ir   :,8',(',    LO   • I¡ 

H.Ki-aicíiho.' ir   t..¡ '/• i-.:.«, 

'i  .ri   ; Uí     '  ij ..f 

- ! '  1 tí '.. > •.   '. ,        , 

i I      H    v   J   * ,     l   ' 

'u i     *r • !. o. 

«j i 

>,'     a   • '      H ,"tt:\ 

i %!  \ , 

i :v) 
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'Jas»« <Jí uj^i'^ij ij '"SJ.'ì.JS.'.:.'' 

•oar-.n*-"*' •  •"•-    ' " ' 

•.li _fu- o'jp J',:;': n»'r,T.  'i ft  *-hc 

. i- i 

'•'Vi'T r   3-f       'l v   1   w     * v -,       -     ' 

s> niai -i; u"jr '   if • : <"en • • ' .J, :••'•>'• r 

The   r^BBv.'i'   - -"i' -tv n  ".   '*    ' 

"m;r*   iv-     ; -••<••   - '"'••'••" "r   '•'"  '•' '   ' 

,,   v,    i -J-,     ..- ¡   !   i)-rt f. ••!• ¡   -rom 

-ed. 

Vf:'.'    il Í t P- € t-,.,- «,-» 

i aM^rn-tf - mna •;/,   r-c-i^';' ne. 

..;     -::,;»'    i'T"i8,   -:Vhj «-h hav« 

-,     :• ,>•!    ,••    v   ;..'.n.   v r.«   rr   i* 

.„•    -iJ    • ' t.O    «";irt    if    t-tlP    Staff, 

and  an   •-!<-. trun   ^«t ,-r ' ' ! .     --.f   "^-->  '^  ?i^    "" '"','   ••'«•••i-•"*•-•   1B   ''i 

níc^e  the   rbipmtü'.tK  of   f•'-"    • >" ,;     '    ; 1:*t--';   "'     ' • 

HennnMy   :i  r.e:.a,      .^r-st   ..,--,:    -*    ^.r,!   .,-i     h*    par-,   ci   velavi», 

c .     -  »,      a--r'     v"ii»ri1'. Í ,"*V    0<">flipa''V signed   t    twper.    •   »crer«t  ;.jetr¿-^   ;-r.,-.u  < r  M.   .....   -. ....  a..<.   ."#;••     •» 

lo   forni  .i  jm-   vaiare     '^ r   new   r   :rptny -,]!   frod»^   carre** 

accordine to  Auctr-iw.  kro.,-tio«  an».   w.;>   ^',art    >   : .vre  par*   of   11 <• 

outr-K   to Heitern  r-uroye     'tal.   .rv   L,.  ^r.on.       -   Adrian   coir.pary 

Higo  .nuk':a    i  ^:lr;tü'.-.o,   1,:   •<>,,   - ^.-'   '-f   'hf   ^«   ^t'.:u-.      Ir,   this 

ca,e  the  «mur  «^H^-  of   i ,,«•    v^vr.*,. n*.r.*-r  wua  tr-c  «»ailaMH.y 

-.--,«,,   t.     „„Kc-•<• i ' -i"!x   i ewer  •.•.•aj*e   rates  tnan  it 

would hT'f  been   ia  *;uu.w-•. 

The   field  -1   «rft..-isBt   -nt--TPPt   "--»r   -v.:r  i: vcf='i^ii.1-r.  ar*    joint ^ 

ventaren   i.-  .i-'eL-pinp  «Ss^.       -e  ;,,K   *fi-o..p3  of    mot catione 

on   t.rv   p.iT ;   of   AuBtr.-tn  -oit .»-ni ¡T   hav--   a! r-e;t<1v   ti'-'-'n   iii-ouFP.r'd 

(par-i(*ra^i'.!i  ••  »s.   <<-^   '•     •--  •'*  »     * ' 

,   ,,,..  ,,<• „..-,:-». rir,.,» w'-ìr:     '  ' i'' *°  thf> àroisoon  to or.ter 

a joint   vvnvire - 

{Caee   gt.di."   of   u    -nd«   -\,rti- . .   jci-.t  v-nt.r^  nn  incluid  m the 

jurv-n'. 
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19. There «re  several cases of joint ventures similar to the 

one described above, e.g. in ¿est Africa, ¡South America etc. 

Sometimes, as for instance in the case of a joint venture of 

an áustrian lacquer producer in Turkey, the local partner is 

a development bank which later on intends to transfer ita share 

to local private enterprises. 

A  case where the marketing-motivations described in 

paragraph 14 were of particular importance is the proiect 

to found a factory producing sacks of plastics material in the 

Sudan. The arrangements for this project are already finished ané 

the. construction of the plant has begun. It is established aa 

a joint venture between a Sudanese firm, holding 55 per cent of 

the shares and two Austrian firma. One Austrian firm is a major 

producer of plastics processing machinery, being already 

engaged in a number of similar joint ventures. (.This firm 

itself is a joint venture in Austria between an Austrian firm 

and an American group. In this case the joint venture was 

motivated by the capital needs of the very rapidly growing Austrian 

company, w:uch produces in a variety of cechnologically 

advanced fields. As the Austrian firm did not want a foreigu 

participation in its pnrmipa:  establishment tne department 

for the production, of píaseles processing machinery was 

disembodied. This department then was constituted as a new 

company, where the Austrian firm holds a majority share.) 

The other Austrian firm in the Sudanese joint-venture is Austria's 

greatest '.-nemicai plant. 

20. 'i-'he main incentive for both Austrian partners was the chance 

to deliver the machinery, resp. the raw materials for the new 

Company. The order for machinery is placed with the Austrian ~orr>any an* 
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-meed by a    otata-&uarantee-i export   promotion credit, 

by tr*«.    'OstPrreichitche control ¿barm "'.   Tue  chemical 

..•..-.•; h«s  aigxit.'i r.   long-ter:!   cor,  .fact  with  the new company 

,-o      .- i xy  til--  piBat^ca  - <Vï íifitorialtí. 

:•.»  m.w ^3 Hat  ib aesi .ri-vu  IV r a processing  capacity of   yOQQ 

..•.:»à  oi"  plaet.c  s. at f. flux .   ,>t,v yeae. 

••   financing oí  the  ..ev pi^nt  i¿  -un*    according  to the shares 

i  tne   .ioint  venture,    -an Austrian partners   also  had to give  a 

••••u^.ty  according   .c   th>;ir  ^.ir<:     for   t>-•  credits  tauen by 

r . >  new coirpar«;,.  Tut   -uioanesc poveramt-nt  nao promised  in return 

•..ne  fre    outflow   of profits» ii.  convertible  currency. 

ore is now parity between  Auutri»-" and Sudanese members in the 

f.nnagement of the joint   ver tur*».    The Austrian experts are mainly 

ponsible for  tn*   technical management  and  finances  (the 

.attcr division has,   of   cuurse,   tat   important effect  of 

":ecuting a direct   control).  After the   end of the construction 

,riod  a ondanebe  majority in the management is  forseen. 

li order to ensure a oonotant  flow of technical   Knowledge a know-how 

-raiig^mcnt was aleo sigiea.     Tl.ü joint venture  itself is only 

processing >,lcuit   ¡..a^ uos, no res» arc.i. 

.13 marketing-concert  of the  ¿oint-ve»i+-.vrfc  is mainly  orientated 

..j   - ubstitute   the   imports of  jute- Backs.    ïhe import 

vuiue     of  ,iute   and   of   sacks  made   out of : t, are rather substantial 

a.)  that  a large market   can bo expected,   as   tne  sac ses  made   out of 

plastics materials   ire   N?th tecnnicalle   ¿upcrior and  cheaper. 

V'r.xi  marketing i-  -one  by  tiu-  .joint  venture,  which das  no 

restrictions also  'o o,^r^~o  i" •viP'ir+R.     ^tt   it   io 

erected  that  thiò rill happen only   ir- the  ¿econo,  ^tage,   after 

,.»-   w-vjacities of thu  nuw plant will  have  been enlarged. 
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21.   A 8p«cial example for an export-inducing transfer of second- 

hand technology  (compare  paragraph  16)  is the   -o;—nation of 

an Austrian and a -Pakistani eompany.   i'he  Austrian company is 

an old tstablisneo   firm  processi,-*.;,  june  .and other tropical 

fibres.   This  company  «as  no*  monger able  to  produce  special 

labour intensive  products  at  competitive  prices ana also began 

to change  from processing jute  to the processing of plastics 

materials.   The company   found  a Pakistan  partner,  willing  to 

buy  tne  relevant machinery.   Only a little  part    of tne purchase 

price was directly transferred,   with  the  other part  the Austrian 

company  acquired a minority share m the Pakistani firm. 

Also a delivery agreement  was  signed  to  enable  the Austrian 

company  to provide  further       the whole range of products to 

its  customers.   It was  arranged that  the  transfer of profits 

should  oe done in  the  context of this delivery agreement. 

This  form oí  cooperation was not   entirely,   successful.   There 

had been certain difficulties with the  adaption of the machinery 

at   the  factory in la-cist ¡n,   which were partly of tecnnical 

nature  and partly w-re   caused by  a. too  short  job  instruction 

training of  tne i ak ist an* workers for these  machines,   -liso  the 

speed  and  extent  of  th.;   .substitution   of  i;utc   tv otner materials 

had been underestimated,   so   tnat exports   to itustri^id not 

reaci.  the  level  previously  expected,   w;, ,er  disturbing   influences 

were  caused by unforeseen     political and economical events. 
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Case • ^v^.c nf HBBnaioR apj^ements, agreements ,o| 

technical cooperation etc. 

K. The most portant »so here ìB the licenses given by the 

nationalized steel plant «Ü.I for ita U> process. However 

as the position of VO.-,- i •• based on a rataer unique situation 

of technological leadership toi*  special case seem, not to be 

very interesting as a general example, beside tnis case there 

is of course a great number of : icensinG agreements, mainly 

with fte. m industrializes countries. The general problems of 

such licensing agreements, which often are of a reciprocal nature, 

has been already discussed m paragraphs. 1=1 »4.3*. 

in many cases, especially in relations with socialist countries, 

licensing an* technical cooperation agreements are pert of an 

extensive contract concerning the installation of a whole factory. 

This is considered as a form of export-business and will not be 

discussed in this paper. 

23.   At present a form of partly export-oriented connection ^^-w- - 

licenses is developing.    There in an interesting example.    It  ref.rs to 

the  cooperation 

between an Austrian producer of sweets and Hungarian production 

cooperative,   ine patrian lir» hss  long traditional ties with 

the Hungarian marKet, «here its brand-n^.e still  is «ell-known. 

It also has  had a subsidiary tnere which tnen was rmtionateed. 

The initiative  for the new cooperation now came from Hungarian 

experts having worked in  -.hia  subsidiary,  so that a very clo*. 

contact  could be  established.   As a result a licensing agreement. 

was reached, which enables tae Hungarian liant to produce 
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sweets according  to  the  miow-noA  ana  tn« prescriptions of 

tne Austrian  partzier.   The..e  produci;!  wi.i   ¡ .-  „ola  .a  the 

original   wappny ami   th-   or-«irl(V;   ln«-.d  n.ir*-.   nrl   •-,  »f 

great  importane    i;,   thi..   íU.J  Oí  bu.uu-í,   .   „¡¡u  ;,aiu^ the 

coopération  more  cor:.;. !9*   t.-, ai. a  .,:n.:,,..   arran ,,.,-^r, t   concerning 

licenses,   brand-;, aoje e   and   inù-..,trì ai   ri ':,L     i     .¡.e   fact     .-.hat 

it  is  ai30  connected  Witt; transfer   oí     soc. aa-r.and 

tecnnology". 

Xue  re-orve-iaacniner..   oí   a pi-ruit,  which  -  ri   u. .-r   bought  Dy 

the Austrian  iiri¡. w:;x,,   som- .years  ago,   will   t-e   transported 

to Hungary,   so  that  production there  can  begin within a 

short  time.   The putting  i:ito  operatic:,   will   al.o  be  arranged 

by the technicians or th$ Äu. trian  /irai,   me n^arian company 

alBo  intende to export   the  sweets MOT   only  t!.  other  3m:al1Rt   courtneR 

but  also   to   the  Hear   „a at   and   to  africa.:  countries.   Jne.;e 

markets have  not  bee.,  catered  for by the  Auotriar  romoauv uo to  now. 

It was  one  of  the   incentives   for   the  Austrian partner to  enter 

this  Joint-venture,   that  he  t:.j3 could  use   t:,e  .lunearian export 

marketing  for hit, proa act...   The  turnover expected  for thu firut 

near amounts,   to  onl^   approx...   mill .Joliar.,,   \ .;t 

* quick/expansion foreseen  as more  ard    more  n«ms of the   t >+al 

production-range of  the Au. tri .m   fi rit  wili   be  ta^en over for 

production  in Hungary,   mere are already negotiations pending 

with other socialist  countries  to  reach similar  forms of 

cooperation. 
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U. 

Other fo•* of cooperation 

^»r*  'nrnis of industrial  cooperation There are various  other  xorms 01  i"^ 

with industriali«.! countries,   me ai» oí such a cooperation 

„ay be for instalo  Joint research and development.   An 
•^+*+-   ^oEdarrh  corporation, 

example  for such a cooperation  l6  a joint .esearcn 

<• ,->,„  in-iTiai i.rCvince of Vorarlberg founded by textile  firms of tue AU-onan tr„ 

tog*er with firms  from the adjoining -,is3 provinces.   :he 

aim of tais  corporati o. is mainly   Oo  test new raw »temáis 

Bnd new technical   processes and  to inform the »ember firms 

4 new technological developments.   The utx.r ». l. .1.« 

by a number  of technical documentation centers, which have 

heen established  in ,uroPe  in the last years.   There  are  some 

Austria,  firms  C-iniy from the  chemical and t,e iron- and 

w.  ~r-  «+'   -,,-h  international centers. steel industry; who are members  ol  »ach in-, na 

Other forms cf export  oriented industrial  cooperation are the 

various multiHtec-ai  a6reeme,.r;3 between leading fir-,  which 

re8ulHte   the  cordions ano t.,e  extent  o.   the  export-business. 

Austrian fir.» are member, of  some of  .hese arrangements 

(e.g.  the one concernine fertilisers,., which have of course 

-•(•r^f-t-   of  ;,nr,-"rua'u1oti'ii   cartels. the economic  eflect  01  A'1-"-1-1- 
0 ;.dv,t-iHl  cooperation with developing 

2%   Among oshe-  oase,  ^,   -^—'-1 

countriea,   deecr i bed so  f.*r,.one for.  is  of  cecial   interest 

because  in some casen  it  later on led to a much closer 

cooperation, e.B. in the for. of a omt venture: in the course 

of grea, construction or finery ^o.ects .one hv Austrian 

firmS in develops countries it often is economically 

favourahle to order so.e exponent, iro. local producers or 

~ --•,- -.rd-r^ so~ ^reduction according to plans to give some specie oiu.rj -<J- t 

• - „ b - -,e AUS triara company, oucn relations usually are proviaed vj   '-ne HUO^-XOU 
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in the form of normal subcontracting.   If there are market 

prospects,   however,   that promise  a permanent c-.i-amènent  of 

Austrian  fir;rs,   it   has   turneo,  out   advisable   iu several   cases 

to  seek a closer cooperation  v; L r ri  firing  well verged  on their 

domestic market.     Such   n development  r,-,uli;   be  obfSftrve(J p><r<   in 

the  Iran.   Here Au; L ri an   firn s   tuât 

engaged  in export-busines- with  this  country  (or in  one 

important  case in  construction ordern •  for a lür!Ä  t^s,   ihr, founded  a (ioint- 

venture with firms,   with which  thty already had  experience 

in cooperation. 

In the Iran there  is a specially  favourable  climate  for 

such a development,   because it  is  one  of  the  fev; enveloping 

countries  with which  i;r.ere    .irf>      rather  close  oraditional 

links.   ïn_re  are  especially  a number of   Iranian   technicians 

etc.   wno ¿ot  their  university  educatici   in  Austria and can 

be hired as  Austrian naaagctnent  representatives  in joint 

ventures. 

There are aleo some assembliti* and service   irstal lati one, 

with  local  partners   ú.¿.  of  an Austrian automobile  factory 

in Thailand)   but  thuse  í  .raio  o ^  coop-rations are  in most 

oasee  important only in the  context   of the eroort  iwkrun* 

of the Austrian firm. 
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Summary  ar* w^.nmnendations 

mrms of  international  industrial cooperation 
26. In this  paper forms c.   ín^erncAu 

ln Austria were  «.lysed -  an »^ for the  experiences 

ur  ,  small  i..dustriol  .tate  with -diu» leve!  of technology, 

e  strong Stee o^ationalized .ndustry and no traditional 

ties with developing countries   m this analysis the 

following points appeared as berne crucial'. 

ai Before  starting an industrial cooperation detailed 

'   nation shculd be  -liable concerning the structure, 

the  financial  status and the  intentions of  the partner 

„* failures of  cooperation arrangements firm,   in many cases failures M        f 

were caused by difficulties  .rising suddenly   with one of 

the partners.  The closer tne planned for» of cooperation 

is to he the more  attention ought to be given to 
•   „    rdP Pr.dirÄ of the cooperation the regulations concerning     the  ending  o 

and the  settlement of disputes. 

b)  m connection with the  considerations made  above the 

<„1 no^on of  the basic   contracts has  to be  emphasized, crucial pcsiwuu ux 
^   -Ia~     ,-birh  later on maj  endanger the whole To prevent   loophole*,   which  la^ei   w      «v 

it   -i •-•  ndvi^able  for  a firm effect  of  the cooperation,   it   i.   OCIVI-BJ 

v^ has the intention to engage  in an industrial cooperation 

t„ for* a  spedai tea» for  the   negotiations.  This tea» 

snould consist  of representatives  of the technical,  comer- 

cia!- and the  fi.uu.cie!  .»sagement,  of  lawyers and also 

f  ,->-e  oerso-s,  who  later on will have to execute of  some of   t.ie  per.A. ...= , 

the cooperation agreements,  This tea* should remain 

complete and unchanged for the whole duration of the 
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negotiations, so as to reach a full range of views 

within the company end to be able to react promptly and efficient' 

ly   to any technical or oonurercial question arising. 

c) An industrial, cooperation will only be successful., it * 

it offers chances for further evolution. These ohnnces have 

to be secured in two fields: sales- management and technical 

development. 

For closer forms of industrial cooperation it is essential 

that each partner has an influence on the sales-management. 

This may be effected e.g. by an own marketing of trie .joint- 

venture or by a marketing done as aales-ageuts by each of the 

"parent-companies". 

The marketing aspect is of such emininent importance, because 

only by knowing the market and its evolution one is able to 

decide on new developments and long-term projects. Moreover 

no real control concerning profits is possible if one has no 

influence and no control on the marketing side. 

As it i-> more and more dit'f iu^-lt - even impossible - to get 

access to really interesting modern tec m tiques by way of 

mere licensing agreements if one is not able to offf.r some- 

know-how in exchange for one ' B fwn tcchniriì devo > •lament  i s 

becoming increasingly important. 

d) Concerning the nrungement probi em.- of industrial cooperation 

it is of importance to seourf a rerteii; continuity of those 

responsive for the execution *. f th<i cooperation. Clear 

competences nove to en: UT •. • t:! ••'•       .. u..-fisciù i . oc^cr^tj o:, is also 

possible at H it wer le/el oí'    .'.•;r,.iageuie:.t- "í + r.e partner 

firms. 



¿everal   exampien  iirjve  shown  that  in the  case  of  a  ¿oint 

venture   it  it; adviseole  to ¡:r'x the m< i.agemerit  wituin each 

department,   instead   of   vn centrati!.g the  responsibility of 

one   "pare/iL"  fi..r;r.  c< iy  on   the  tei'h-ni^i   or  only   o M the 

commerciai   side. 

e) The Austria?   experience., heve  shown  that  chances  for industrial 

cooperation  aiming  at  the  erection of  export-oriented  joint 

ventures   are still   i,.   the beginning.   In  cooperation between 

industriali zed   .-onntriens  there  ai^/a  arise the problems  of 

self-competition  and  of  the   partition of  the  export-markets. 

On  the  other hand in  cooperation with developing countries 

internal  demand  in most  canes  is  so  strong,   that industrial 

cooperation  usually   only  leads  to   import-substitution   (which, 

of   course,  ic iri f.-tC,   very dn.-   to export- 

orientation).  The best chances for  export-oriented cooperation 

exist where there   axe   .special raw-material   or marketing 

constellations,  which can be  exploited with tne help of  the 

know-how  of a foreign  partner. 

f) The readiness of developing countries tc  close the market  for 

competing  products  an  noon  es  a  production of  their own  in 

the  form  of a  ,oirt   venture   has been  established has   proved 

to  be  a  stroi:r"   incentive to   foreign investors.   This  policy 

in   economically  reasonable,   because  it  enable*the newly  created 

company  to  expand up  to  ;   .size where  ccenemies  of  scolo  can 

be   expbited  and   thus  productivity  can be   imnreuseu.   On  the 

other hand,   however,   SUM.  a   policy   always    -untains the  danger 

of ¡conopolistic   abuses,   it   seems,therefore,to  be advisable 

co  exert   a  certain  control on  the pricing- policy of companies, 
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which heve 0 governme^t-ga.-ruüteed monopoli.aie   position. 

This   contro]]   could   confi .e  iw-Lì'  te   a compir'• .un.    between 

home-   ar:d wor ivi -mar ¿et   pracei.   <rcr:   ,*   "^rr^M;  st 
•(:' 

could  alno be oí"  eavs-itege te     -ibM;.i LUT"  t !   :    . : •eiiSiTig-F-'iritfim 

by «   regular cirntomr   tarif!,   oc   -c,   t,   ¿et  the  í\rma  nJowly 

used  to  worid-marKet  o capei.i bio».. 

g) Closely  conne^tea with   .re; ; oints-  dineusced  above  are the 

measures the  ^overnnientH of developing countries    ou.d   take 

to  increa^ the export-share tf  ,,oirit   venture-,   f<r  trie   -;ucce.-,.:. 

of all  such measures   (as  e.g.   stating a  certaic  pcn.01 t^f   ,f 
whi'-':; 

production has tc   be  exported)  depends upon the  international 

competitive ability  of  tne  firm*.   Tue  problem    of earnings 

of foreign currency   is  of  growing  importance   ?& more  and 

more  foreign investors  are  bjciou-:   about   che  posai bili ta en 

of the  transfer of  their  earnings.   These   investor»  orobably 

would be willir.fe to  grant   liberal   export  rights  and  c 

substantially help  with  their OUT    salen  organisation,   if  tney 

could   take  part   m   M.-   "oreign cxCarge-  t-arMiu^.     ^urtli^r 
ftlvJO 

investigations ¿should  be done concerning the possibilitie-.  to 

reach  a more flexible  system of multilateral clearing agreement, 

and  other finan   lai   .-¡rrangeuent.,,   tr:.--t   w -u I •'   enable  tiio 

developing countries  to  offer sti   i.^er financial   incentive« 

for international   industrial  coopération. 






