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1 REASONS FOR USING CONSULTANTS 

Before analysing the   tasks and functions of consultants 
let us   study why bun musmón  seek   their services.     Based on my 
experience and observation,   roanons  for using consultants could be 
classified briefly  as   follows   :- 

a.      Objective Re..•omrnend.ition 

Businessmen,   ìv>cau-e  they are heavily  involved, 
find it difficult   to  do   appropriate decision making 
for the  evaluation of   their business and also design- 
ing of  improvement   y,ror,r irnmes.     Therefore   they  seek 
consultancy  service:;   for an objective,   non-biased 
opinion and   recommendations on   tneir various problems 
and subjects. 

13•       Problem Solving  by a Specialist 

To  get  exelusive   specialista'   service*  to  advise 
on problems  from which   the business has been suffering 
due  to  the   lack of skill,  knowledge and experience  to 
take appropriate measures.    Furthermore  they find it 
difficult   to spare personnel  to undertake  special 
projects  at  the  risk   of deficiencies and  trouble  that 
may affect  routine  performance  by the  implementation 
of new schemes. 

c.      Educational Service 

To ask the consultant,   through his professional 
guidance,   to develop and educate  their personnel  to 
be able to  : 

i.       detect  the   real cause of a problem,   and 
ii.       solve problems with acwuired skill and 

knowledge. 

Besides  those substantial  results  the businessman 
expect     from consulting rr-rvices,   thoy believe  they can get the 
best sei-vice because  of the consultant's  practical experience 
acquired  through previous consulting assignments of an  identical 
or similar  type.    They also believe  that  the consultant will not 
disclose   the client's confidential  information and secrets. 

Consulting service  is  by all means a business and 
therefore,   it cannot neglect the  customers,   i.e.  the clients, 
nor ignore  their request.    Suck requests may be conducive  to the 
delineation of the  functions of  the consultant. 
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Exhibit 1    FUNCTIONS AND TASKS OF A CONSULTANT 
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2 FUNCTIONS OF  CONSULTANTS 

As mentioned   ir   +h"  last  line of the preceeding chapter, 
the  functions of a consultant  should be such aB ID meet  the desire 
and requirement of the  oli .at,    Accordingly,  functions and  tasks 
are simply classified as  follows : 

a. Diagnosis - to dewloo objective  advice and 
  recommendation 

b. Technological  implementa ti or. -  to  solve  the 
<bl' laith highly  skilled and 

oxp( -.-ienced experts 
Educational - to  train   ma  develop personnel 

through practical implementation 
of working plans. 



-   3    - 

Details of operations and activities for carrying out 
these  functions, may vary according to the  different  type of 
consultant and  tho  n vture  of  thü project  to be undertaken.    For 
the  stages  of  tho  consultancy   open at ion,   th<    following excerpts 
from  tho  report  preened  by   Me   Overseas  Development  Institute 
Ltd.,   of Londor,   is   mn t  concise   ¡nr]   v,(;1]   piv,ontl;d   osp,.clnlly 

in view of   hi;.-  -, -  :xy  ,   :-vi.,:>   m d.v^oping  countries^ 

F i rat Stage _   to . xamme  the  needs,   th.:   economic 
desirability  ,,nd   the   technical  feasibility  of  the 
proposed   nroject 

Second St.-_ge ••   tv.o  drawing up of  precise  spocifioationa 
designs     nd bills  of  quantities   for the   project 

Third Staffo - supervision  of construction 

Fourth^togo -  if  the   client  requests   it,   to  advise 
and  assir.t  in   the  operation  of  the  completed 
project 

For more details, UNIDO lias  given  the following successive 
•teps  in rendering Integrated  Consulting Services   for an 
industrial project.2 

a. Feasibility study 
b. Engineering design and preparation  of books 

of  tender for equipment 
c. Evaluation of  bids for equipment and recommendations 
d. Prep, r  tion of  books £ tender  for civil engineering 

works 
e. Evaluation  of  bids of civil   engineering contractors 
f. Supervision  of  »:• -juipment manuf ictur .. 
g. Co-ordination 
h.       Supervision  of  civil  engineering construction 
i.       SupervL ion  of  equipment erection  and 

connection 
_  • J«       cup'.x jistOii Ci   a t^rt-up and   commissioning 

k.       Hiring and   t -aining of staff 
1.       Assx^uruioe   ue;r   uiiu  establishment  and initial 

operation 

After studying these   well diversified steps  of consulting 
services,   it   is evident   that one  consultant,   specialized in one 
professional  skill,   c  uld not   take care of all   these  steps himself. 

Charles Young,   "Consultancy m Overseas Development",  Overseas 
Development  Institute Ltd.,  London,   1)6%   pp.   13—14. 

Manual on the  use  of consultants in developing countries, United 
Nations  Industrial Development Organisation,  United Nations 
Publication pp.  52-53. 
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Charles Young    says " Essentially,   consultancy is 
concerned with the provision of technical expertise"    it follows 
therefore,  that there are almost as many typos of consultants  as 
there are branches ox  applied scionco. 

In   line with  the   Vuovo mentioned consulting stegs,  UNIDO 
classifies the  typen   of consulting assistance   is  follows:2 

Design rM   íngi": .-...ring Services 
Technological Services 
Economic  òorvio^s 
Managerin t  Sorvicos 
Tra ining Programmes 

Accordin aly VJO nay classify consultant« -as followsi 

a. Consulting Engineers 

They  vary   in différent areas  of specialisation 
such as civil,   moon \nical.,.   archi to o turai,  chemical 
and agrioultur A   -iridino  ring. 

b. Economic  Consultants 

Unlike   r'm iKvil  or accounting specialists 
in   th'j  fi'ild  of  irr rr..g,-;men t  consultancy,   these 
consultants  d-o.l   g. a.r' lly  with wid^r and 
preliminary    op. ei,s,     .g»,   economic .and/or industrial 
planning,    iniuotri-1   surveys,  project  or business 
feasibility  •>t,ni!i • :..,   m rk ; t   potentiality surveys,  etc. 

c•        0 tlier  Concai to, ts_ 

There    .r    m• oy otlmr specialists who call 
themselves   'consoli, .nts ',   these include 

Training np>.c vlists 
Certified  Publio  Accountants 
Lawy rs 
System Consultants (computer  sales engineers) 
Frofessors 
Management  Commontators,  etc. 

J GENERAL DSFEIITIOM OF WWaETuSNT CONSULTANT 

There ore   several reasons  why the   author tries 
especially  to  .ko,]   with  this subject  of* î'anagoment Consultancy. 
Firstly,  beo.ausv   ho   is   •• rnaiiagonent  consultant in  his own right, 
secondly,   in  spit    of   th..  uel]   diversified   areas  consultants 
cater  for   ai'   th..   -•-o. lane • of   ti.    diff .rent  typos  of consultants, 
working patt,. m s   ..ie¡   procedures  are  not so  varied.    Thirdly, 
and contrary   to   tt..    ¡ :tt.o',   th re  is  a distinction between the 
management  consultancy   profession and any other type of consultant» 

Charles vounfc,  op.   cit.,   pp 13 
UNIDO,   op.   cit.,  pr   3-4 
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Finally, the areas and fields in which management consultants 
work are widening year by year. Thus sometimes we find it 
difficult to draw the line between the tasks of a management 
consultant and that of other consultants. We see that many 
management consulting firms in advanced countries are rendering 
so-called "integrated consulting" 1,co-ordinating activities 
with the dii'ferent types of consultants. 

If nana vmcrit implies plarning and control, and planning 
is defined as optimum allocation of resources, materials and 
manpower, perhaps the functions of management consultant may be 
widened from the conventional understanding of the profession. 
Actually an all-round -onerai management consultant, with 
profound knowledge and experience, able to render integrated 
consultancy services to ;ny business undertaking, including 
national and industrial organisation.! and institutions, is earerly 
sought after by various clients, e.g., national and local 
government, trade associations, business organisations and 
individual business enterprises.  3ecause of these facts, the 
author takes it as a good excuse to start with the explanation 
of management.consultant. 

According to UNIDO, consultants are "professional 
problem-solvers whose expert knowledge may cover a number of 
traditional professional fields, and who are particularly 
qualified to undertake an independent and unbiased study of a 
given problem and reach a rational solution.  The value of a 
consultant lies in his training and previous experience in the 
solution of related problems, and in his ability to select the 
course of action, whinh,in his expert opinion, should be 
implemented".¿    This definition may well be applied to that of 
a management consultant. 

By the Association of the Consulting Management Engineers 
of America (ACKJi), one of the most authoritative management 
organisations of professional management consultants, the definition 
of a management consultant is, viz., 

"An individual qualified by education, experience, 
technical ability and temperament to advise or 
assist on a professional basis, in identifying, 
defining and solving specific management problems 
involving the organisation, planning, direction 
control and operation of an enterprise. He serves 
the enterprise as an impartial objective adviser 
and is not an employee of its organisation".J 

The I.L.O. which is extending various kinds of consulting 
and assistance services throughout the world, defines consultants 

2UNIDO, op. cit., pp.  52-54 
JJNIDO, op.  cit., Poreward p.  5 
•professional Practices in Management Consulting, ACME, New York. 
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•B those who can  "give advice and assistance ..  visit  their 
firms and study their individual problems on the spot".1 

Therefore according to the  above  definitions,   a 
management  consultant in  one  who given advice end assists others 
in management  pro ruerna of an  en terprine, butrot under taking any- 
specific assign--"'-'4-  by ^"r-1',    Fowever,   iv actual  fact "he  is 
asked  to undertake  a thorough  investigation of a,   firm and to 
recommend  ma.jo- r     ^rga-is .,L ion  ,,. „ u   ir:  some n.:cs  the  role   of 
management  consul tant tends  te merge udth   that  ef specialist 
consultant".' 

This fact of undertaking some of th.p productive 
assignment  13  somewhat inevit-hle when a Management consultant 
serves very  small   businesses,   who io   ,101 have or cannot affort 
to spare,   capable   personnel  to  participate   ; p.  solving problems 
with modern management  toohni ¡u:;s       rlowcvor 
the basic role oí?  a management  consultatif   1: 
and can be divided   as P-v^o-aa-,   • 

•n spite of this 
an  advisory one, 

a. ÎL^âtuîlSSiii. .°.L.Í?Ü -S'iLL^JillLS.   ' lle t<"-cting and 
isolatili,'   Ji'j   read  cause  of  problems 

b. Fro sen ta ti ou  of  -.•eooaimendations - designing 
course  of .,atinr.  for   solving problems 

c#      MTÍ^LSHííLAí-^.ÜIÍ: "   on   tLe   implementation of 
re commenda ti <. r,, 

^•*       Evalua tion   am!   Pollcw-np 

4 3IGNIFICANCB_0F_rrHjîi  Î^N^MiEÏÏT  CONSULTANCY PROFESSION 

The dir* 0 ino',] or.   a^tacen  the  management  consultancy 
profession and other sL.iilar  1 refassions;   .!„^„,   engineering and 
technical censurants.   i3   'di-, t   it is   of an advisory nature  only, 
undertaking no productive work,  whereas  the  tatter's contract 
promises   thr   accomplishment of  the assignor! task with substantial 
results. 

The consultant  therefore,   "  Does not guarantee any 
specific  amount of  coot  redaction or   increase in  profit  from his 
effort,  nor doe;;   i 10  accept ait  assignment  fee  related  to  any  cost 
reduction  tp ar map   result"-5  (known aá  a contingent fee).    However, 
he endeavour.;   to  aervo   :.:...  anient .aid   to  tring about permanent 
benefit to him.    ¡V   tikes   -' >•.   as  his   ¿.rimary responsibility  to 
guide  his  client's   personam 1  while  ansi .sting them  in  implementing 

1 
Servie :ec for ornali-ocale   Indus- try,   I.L.O.,   Geneva,   pp4   57 
S. Hyman,   '"An  introduction  to fianagenont Consultancy", 

-Heineman,   London 
ACME,   Code  of Ethics, Article 4 
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recommendations and working Plans      Tn +M«, 

diagnosis of an enterpri^^^'preaen^uST*'^ "• 
recommendations  is not sufficient £^?m   «        V"* °f 

obligation. M t0  iUlfil  the professional 

5                    BUSINESS DlAfTOSTIClAKS OB  ..-VH^T.-,,. OFFICERS  TN 
DEVILOPDTG  COUNTRIES " "** ICETfo  TN 

by governmen?    ^b H     £   t  ^ * «°ndu*t,d,   '>-  of charge, 

afford to ^ ^h/^u^^^^^-^r^Lî^^ï;-:--cannot 

budget,   BJn^tîÎ:U;,,ltCar dxfrîîcuuït°riCCrÎ ^ * ^^ consultine RPrvi(,()n     ,    , dilficult to render  thorough 

diagnosis  of an  entomH.V        follow-uP-    UsuaUy they undertake 

and^herefore S^    VKt   * %• d^.»*  ^ •»•*. 
instead of management  consultant!, ^^^ss  Diagnosticians, 

servxce iX^J^n^^Vl aoki»* "* ^ consultancy 
it does occur  th-it h'   , * ry obli#ate¿.    Unfortunately, 

p-poSe.occer::i: ;r^onBUltin*services for anoth- 
official,     in order  to "«?       L f fCe°3  to gemment 
already made.    ¿f rice"    rf nî '  °V'°  l0nd Wei^ht  to dooiaionB 

feel  the same degr, Hf' re'on'í Tf conBUltin* —xce  do not 
professional confuí LIT U*  ^^  ^ cli«" ** » 

for .mal! ^1° ^11^^^^;^-°-;.--^^'^  catering 

given in chapter six.     ?he extent of   ?       ac^^  beyond   those 
destroy the    istmi on      hi "e ad(lltion^ activities may 

and  that of ST^Ì• o^non^S^T^ ^^^ ^^ 
As   the   p^obl^mq of  cm-,ii   v,,   • 

very often,  in acting i^T,, "î      Ï °GOape ^«"S involved 
obtain finance" UoCicTTäT,^ W '^ n^ti«t°''.  *> 

(pe«lbniïy's°t^r thB asSiBtanoe available at hi° «*»*««•• 
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In the newly developing countries,   the  scope of a 
consultant'?? activities is moro widely diversified.    To quote 
Mr.  P.  P.   3hreetha cf the Nopal  Industrial Development 
Corporation,     "L'LDC  hat-   to undertake moro enterprising functions 
besides  its normal   function.;,   namely,   financie..!  find  technical 
assistance".,'       This   in  t'-c • i.-,c   blbC  I:,   the   organisation devoted 
to  the  task Oí'  ir/)'i:^-"i °   development   in   the   private  sector,   and 
perhaps  because  of   the   1".i<.+   th-t   the major  co.ici rn of  this 
country  i;:.   to  or- -e-'1', '!•'    ''u-inost   rather   'han   to re-organise 
the  existing industries.' 

On   she   other hand   there  are some  consultants,   catering 
for the small busi>ieee,os,   who  do   limit  the  scopo  of their 
activities  to  come   into  line  with  those  of a  professional 
management consultant.     Duo manly  to  the CXCO-JP demand,   consultants 
belonging to public  organili, étions usus ly do not  get  into business 
problems  any   farther   claii  presenting a cheque-lint,   typo  of 
diagnosis  report,     '¡'hey  can  henil./  spare  enough   tine  to guide   the 
client  in   implement in,r   their  rf'eonmendatior.s ,      In  some  Cases,   a 
report may not  contain  any  s ifst intuì  recommend itions  or working 
plan  for  improvement,   only  a  liet  of   the   rated  efficiency  of 
business  functions  and  activities,. 

The  extent  of  the   torus   of reference  mentioned above 
may well be considered  valid   in view of  the  general conditions 
existing in developing oe>untries.     In some  of  these countries  the 
consultancy  service,   or more  precisely,   the  advisory service,   is 
extended as  part  of governa it  ...ss is tance   programmes and  is not 
always a private  economical   nacer taking. 

TYPE AKD aCOFS OF Tí\\ù COhTJLT/d'CY   SERVICE 

a. Different _aj>proaches  by small   businesses  for 
solvin,-,  problems 
Measures   tabe:    by shea   ,,,-pn  .-,.,.,•   w;ak  :- 
i. Seek help end   .ssietsn-e  from others 
il» h :lp   „och s tnor -.mor.,-'-     :,no weakest 
iii. Er.de .vour tj hi/d»     their own  strength 

b. Measures   taken  by larger businesses   to overcome 
their  problems,   are   virtually   the   s .-.me a3 above, 

i. Ask eutsi le  assistance,   e.g.   finance 
technology     fecali ties,   manpower, 
materiale,   re .nager i  1  know-how,   etc. 

ii. C0-0por   ¡ive  end joint  activities  for 
pur oh.. sin^,   distribution,   equipment, 
utilisation,   information,   etc. 

iii. 3elf  development 

1 Document No.  600-1,  AiT,  Symposium on Top Management,   1963 
2 Document No.   500-3»   APO Symnosium on Top I'anagement,   I963 
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J4„        A 
Xt 1B advisable for small businesses to utilize these 

different measures tactfully and efficiently.    Businessmen 
consider consulting services as  outside assistance  (category a.) 
but actually it should be used as  a r,cans for self development 
(category c),     By assisting  in  c< tting up industrial estates, 
co-operative,   .nd    ;lirilar e, t .b] mhrnonts,  »..ny consultants are 
working for category (b).     The,,-for, ,   amall businesses utilize 
the consulting servi•  m all moruros taken  to solve  their 
problems. 

c*       Relationship between   the Consultancy Servi• 
and other aids   to small businesses 

By virtue  of  thy   facts mentioned before,   it is 
quite permissible   to  use   the  term  'consultant'   in a 
broader senso,   when  dealing with th;> developing 
countries.    Taking  th<   term as a synonym of Advisor or 
Extension Officer,  w-    could  briefly describe   the 
activities as under   : 

Different Types  of Consulting Servions 

Type 

Approach 

Individual 

Group 

Consulting service 
sometimes referrod 

in the broader sense 

to as 'Extension' service 

 h 

Consulting Training 

Diagnosis 

Advisory 
Service 

Consulting 
service 

Model Plant 

-+- 

Demons tration 
(Filot Plant) 

Services for 
inter-plant 
training 

Research 

Aid  for a 
specific 
project» 

!   Diagnosis, 
aùvisory    or 
consulting service 
as :- 
a. Trade wise ! 
b. Industry I 
c. District - I 

(Shopping I 
ouotor» eV,.) ' 

Meeting 

4- 

Trainin;* plan 

Itinerant team 

Marketing clinics 

Training course 

Seminars 

Discussion group 

-t- 
Exhibition 
Meeting j 
Radio, T.V. I 

Publications i 
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If the definition of management consultant was strictly 
adhered to,   its activities would be  confined to the consulting 
services by  individual approach,  but as  previously pointed out, 
because 0/the problems encountered,   by amali businesses .-and enter- 
prises   in  developing countrvos,   the   consultant must  enlarge  his 
field of activity. 

'no Korean Productivity  Centre  started consulting services 
in  1958.     Tlio  purr—:  of  t'nn  division  in     "To make  an analysis,   or 
on-the-spot   inspection  of governmental   or privat«;  business 
enterprises  and   plants  that ars not   operating well,   or not operating 
to full  capacity      mi!   to  <n.vc   them  provar   md necessary  suggestions 
or advice   for   the   hoi U rmn +   of  bur iness  management"   .     They 
provide  top management  with reconmenaneior.s and after   the  scheduled 
consultation  period,   rendei   foIL^-up ss-vise as  required.     This   is 
no different  to  the  nerma, consul ta cior   service,,     However,  during 
April,   1964,   it   also  re uh: vd   e.rvi^   ;-   e:   t.e    following   : 

a. Providing  taformstion   m   the  form  of ce.talogu.es 
.or.  doll  makers   in   blmr >\*.   and  America 

b. jüxplanation  s''   iual  man,sg'ment methods  for 
firms  producine1,  fowidr-.   products   md  farm 
equipment 

o.      Gave  inform tier  eerie an Lng the optimum level 
of  oanital  iiuae; tmenx  necessary   GO establish 

light metal   industry 

? RESFQIISIBILITïJffl G<hí^^V^íñ. 

In the  .orde,  of Ja..; tie;.   Brandéis,   a profession is, 
M An occupation  requiri.n ; <s:tsn¡ji\a,   preliminary intellectual 
training,   pursuit  primarily   for other 3  and not merely  oneself, 
and accepting as   l\ <   rvsuim  of achi.c---emont,  one's  contribution 
to society  rather   ".han  individunl   ^inaicial  reward". 

Based  on   ili:"  concepì,,   professional consultants  are 
required,   not b,v   "I"«¡al obligation  but  seli-imposed professional 
consciousness,  not  to commit unprofessional conduct.    Fcom a 
more  practical  standpoint we  luve   tn-   following excerpt  from 
an ACHE  publication,   "I''irmt.,    th •  client  relies  upon  the 
reputation  of  the   individuai  peaeti txon~r and  the  standard of  the 
profession as a whole,   as  to   the  '.U'Lty  and value  of  the  services 
to be  received. 

APO Report en Project 5/6I 
2AP0 Monthly Bulletin, May,  I964 
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The rule of caveat emptor does not apply.     Second, the element 
of choice  is frequently removed.     If a mon  is  sued,  he must 
secure a  lawyer,   if ho   is  sick,  he must  seek medical advice. 
Compliance with certain  laws and tit;:tutes  requires him to engage 
the services of n  profesional  -eeountant.     In  such cases,   the' 
element of oho ico  v.\  liaré1 ly or sent",'' 

According to   the   British Institute  of Management, 
unprofessional   ici.   of  cou.'uet aro  :- 

a. To advertise: consultancy  services in the public 
press,  except   in   th    caso of classified advertising 
for staff 

b. To accept,   or permit any of the  staff to accept, 
trade comission,   discount or consideration of any sort 
in connection with  the supply  of goods or services  to 
clients 

c      To have  any  financial  m to rast whatsoever  in goods 
or in service  (other  than their own),   recommend or 
supply to clients by them or   to  be-  controlled directly 
or indirectly,   by a supplier  of  such  goods 

d. To calculate   their remuneration on :iny basis other 
than a fixed  fee  agreed in advance  (which may be on a 
time basis) 

e. To disclose,   or permit   to  b..;  disclosed,  confidential 
information  regarding their clients'   business 

f. To pay commission,   or any  other  form of 
remuneration,   to  persons not  on  their staff for  the 
introduction  of clients,  or 

g. To do anything likely to   lower  the status of 
Management  and  Industrial Consultancy as a profession. 

Leading Management Consultancy  organizations usually 
have  their own Code  of Bthics but they are  quite similar in 
ooncept,   and guidir~ no 1 icy to the above.     (Refer to code of 
ethics of Central Japan  Industries Association,  Appendix). 

Most of the articles contained  in   the code of ethics 
are self-explanatory,   however I would like  to enlarge on some of 
the more   important on^s. 

As already mentioned,  a management consultant does not 
guarantee  any specific amount of cost reduction or increase  in 
profit,  due  to his effort,   nor does he  accept an assignment  fee 
related  to any cost reduction that may result  (contingent fee). 

'  Professional Practices  in Management Consulting, ACME, 
New York,  1959,  pp.6 
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However,  he still endeavours  to serve the client by bringing 
about benefit of a permanent nature.    He  should take  it as his 
primary responsibility to çuide  the client's personnel while 
assisting then in implement ini1: recommendations  and working 
plans.     In  thir; way,  more  diatesi;-,  of a business,   or  the 
presentation of recommendations would not  fulfill  the  professional 
obligation. 

Although  most  of  the  ethical  consultants  and consulting 
firms  usually adlv.ro  +o   the  above  code  of  conduct,   there have 
frequently  Ixvn objection-,  and  accusations,   spying consultants 
who do not  promise  substantial  ranüts    .re  excusing  their 
incapability and   trying  to  foul  businessmen  by   telling them  that 
the  whole  responsibility  lies   on   the  shoulder  of   the  executive and 
not on   their own. 

Then, .-re  some  consultanti;  v'ho bel Love   that charging 
a contingent  f. •_   in more  reasonable  anil  is  a  reflection of 
assuming  responsibility   for  thtir  services   to   the  client,   and 
the  usefulness  of  their  recommendations,   and  some  are  quite 
successful  by  taking a policy  of  implementation  guarantee.     Thus 
business  ethics have been  constantly  a controversia   issue. 

An ethical consultant will,  ami   is  required  to,   confine 
his  scope  of    cavities with.m  the   iir,j.!,  of his  major function. 
Therefore  he accepts  only   those  cay aaments  that he   is qualified 
to undertime,   or can a isign  qualified  personnel   to, 
this   it  is  prohibitd   to  une   th..   client's   firm  as  : 
training ground.     Mow,.ver   it   is  argiva  that  this   i: 
because  a consultant  a quires   on-th--job  training, 
firm  is  always  tile   training ground  for any ay 
calibr<    consultant. 

Boaause of 
consultant's 
too idealistic, 
The client's 

perienced,  high 

If a consultant  .vas  an objective advisor,  he would not 
undertake  an  assignment where    it was  evident  the  client's  or ly 
purpose was   to use' his name  and reputation.    Often consultant 
services  are: used  just   tc  get   financial assistance,   technical aid, 
etc.     Consultants  -vre  s omet irr..-s  persuaded   to prepare  a report 
using top management1 e   ideas   and  rlar.s,   and  so   become a  tool to 
sell  other people's  idee s    :nd   r .move opposition. 

An thioól  consulting firm   .ill not  advertise itself 
in a self-gloiiyiiy or * 
for sale,s promotion i.s s 
in magazine;;, lecturing, 
subjects, Hoverer th er* 
especially in developing 

or 

1:5 

è rar al manner,, The appropriate media 
to m..- writing books and/or articles 
broadcasting in specialized fields and 
some controversy, on this subject, 

countries, that people will not recognise 
the importance of consulting services unless disseminated, 

M^riUlaiâyHMlIttaÉMfetl ¿I 
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APPENDIX 

Code of Ethics 

1»      Vie will accept only those engagements that wo are 
sure of satisfying by despatching qualified persona for 
effective services. 

2»       Ue will make sure that both parties, i.e., ourselves 
and the client, will clearly define and definitely understand 
the objective-, scopo „nd fees to be charged before the commence- 
ment of the engagement. 

3.       We will not undertake an engagement under any of the 
conditions listed below :- 

(a) With a client who is a competitor of one 
of our present clients 
(b) V/ith a client with whom another consultant 
is currently engaged 
(c) Under a condition where \\.  realize that 
objectivity and integrity of our work will not be 
maintained b..cause, 

i.  the client is seeking the use of our name 
and reput tion for other purposes and is not 
duly interested in the consultation service 
itself 

ii.  the client has an inter: tion of taking 
advantage of the fact of this engagement for such 
purposes as borrowing money, getting customers 
orders, etc, 

iii.  the engagement is initiated by a third 
person, such is a banker, for hi3 special 
interests, and it is clear that our freedom 
of independent vork is endangered. 

4»       We will not disclose any business information, but keep 
it as confidential. 

5»       We will not ui;e the client's business as a training 
ground for our staff. 

6.       We will render services specially designed for each 
client, so that he will receive permanent benefit« 

7»      ''e will not violate the authority of the top management 
of the client, nor take over his task, 

8.      Ue will not approach any employee of a client for 
his employment outside the firm. 
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APPENDIX 

Code of Conduct 

Me will not approach ,-. consultant of another 
firm with the intontion of employing him, and 
will always t.iiko f- ir action with the employer 
in case th.; initiative is taken by an individual 
who wishes to join us. 

3. 

4« 

lie will not criticise or speak ill of other 
oonsultanta, or interfere with their work. 

Wo will not advertise our firm in u  suIf-glorifying 
find exaggerated manner. 

l»'e will not ,jot any compensation from outside by 
extending Services other than consulting, to the 
client. 

We will refrain from projects which require the 
services of outside agencies or persons not 
under our full control, and will not securo 
assignments on a commission, percentage or contingent 
fee basis. 

Iti 






