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o uricen and faloeos Tt W L, MR QﬁAMPI) was eget up under
Creeent signod o Libreoas b o ter ooty tuelve Heads 1T 3tate,
o v bo the protect fornte Sy opertobic LA0Lr territ. ries.  In
i1 o, e 4o et ber LT, el loce vepabile A bee e A party to Lhe
RERES IR speorpart, vt net T tLons e b D TTess wi'l the Democratic Republie
s - Joetny : Lo coli.
h e ne heh Lot the mametare f Lhls wreemont have often baeen
HERRNTS- NEURD SNSULIAL B P olwvostnoenty, tho nourings ot internaticnal  comnliwents
oot gl by the Former 1 0ial Power, the st curtnenang ot international or
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b Acposeant b boesos e L Ponteaeat o) concepta: o natoren le sislation on
the oo booel s contre}l ftree o tae Cilor.  Phe unitorm legislation 1S
cabodied i fow agrentent 1taels vl o 1N wnnexec. “his nnifermity has made
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‘hieh aoplies the

Lo omagbor States ond 1ovaes the documents of

othe Oftice 1o divided ap int oo

aany

‘abject t the Juris—

\
Wy DT

14 poeard oo the ctpctare ) the SUHCe, it ie wade up ot the Adminis-
tpitiva Couactl and the oonwenent, T administrative Council posaesses one
reprecent o oo ot ook State L o pers L 0 e irister concerned vith

industri el propoerty.

wppro vor the rooadations

the hicher aawngrencnt

Cootroller. Tae task of

4o oTman. e services,
Laad dowi.

ur young office.

The (% uncii
neadaerd o
sttt
e nnogrenant 1o
recruit it

The perforwince

cperviae o the dladnrotratit on ot tpe Office,

cive ortect U tae Acreencnt, s appolints

~t'e Director, the Deputy Pirect wd the

t per bt Sorecmeat - that i=,

A1 precare equipnent ond oply the procedures

A varie! tages congtitutes tue experience of

these




THYS VARLOUTS DOPARTIOONTS
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ORIANLZATION OF SERVICES

H

she (ffice 1o five essentiol Fanctions: 4 tochnie ] tfuncti-n, n dmingg-

trative furnction ecenntain, funetion revresentaticn.l tonction and o
‘ H A

supervicory JSuncetion, These “ive functions re the baeis £ the cromieation of

the vorioue des piments

S

Pie tchimaed v ueti w, covering the :wiual cpereti us o £ tndustrioal property

nancene bt ar rfven rise to the so-called tochnieal departuents, o nsisting

patente departaent , and the trade rks, desigcone and industrid e la
! H Il ] by

depart: e :t.

The  lainistrative tunction ie pert. rmed dnly by the depariaent of adminds—

tration, .he aain tasks of wlich are Personuel anauTenent, oo veenent o aquipacit

the aathe ization o1 cvpenditures, the Librory wd publicati ns. Tt thus o overs

211 the activitios 0 Lhe caxtilioey wnit o indaest il ! Cooomerctat enterprises
: i

except for .co natine.

The sccounting function he led b

©the bstablishuent f A special departnent,
the Accounts (ff co, regponsible tor th
H

b

> care of assets, stucks nd securities,

receip's ..ul 2xpenditures.

The suporvisory function is corried out at twe level

u

At the "strotegic” level (decisicnz £ the Adsinistrative Council, recorded

i the minutes  f onch annuil Cruneil):

Al “he "tacticil" level (decisi o0 F the rinagement 11 pursuanrce ot the

rorer decisicng).

Tith raeard o supervision of the execution f the Aduiniztrative Council's

4]

decisine, tiis is carrial out . pugsteriori.

T assist 1t 1 determining: whether
its decizicng are el duly ¢ rried cut, various ranorets are available e the

Council - fiyst «f .11, the rep rt f the Pirector—general, whizh covers the vho le
of nanagenent, including adninistroative  tochnies] and flnneiad aatters. Hith
regard * . finawnce, tre Couneil olg hae ot ite dispogal the reports F ti
external -uditer on the resularity  the viricus financial speraticns and the
Contrciler s report.




Perwunent, day-to-doy sapervision f the "toetichl” decigions is the responsi-

bility f tac Director, vh - awcte within the fruncu rk of the Adiinistrative Council's
recac Lut o uer el ongsures their implenent bl ne He 1= helped in finwncial matters
by thee GobreLler, whe eives - pinlons nd confirng the legitincy of 111

commitmein..

It mirht perh.ps be o noeildered resrettable tht there is no specialized
supervision o posteriori,  perforaed by somcone from ooutside the O0ffice, over the
etivities of tue techmice .l uwd dainistrtive depirtment 5o This 1s due to the
Lecnmienl daftrealiiies 1oy lved o these questli ne oond, wbove (11 the need to
pragserve e cocreny P the b cwaent s own S eare b Ui an wrement, under

resulation ooF tae eopulcbiean ooverniegt

fe Adiulstr tive Council.  Conse-
quently, cupervici woin thi o in oo be exorcised »nly by the Director himself.

»

A "oupervisery commloeis n'y o with bro o3 p owers, cvan, however, be set up to

o naider ny phrticalar difficulty whilch ardives 1o the functionins of the Office.
Inatitat i nolized superviston io thur ropliced by 2t hoo sapervision,

Co=ordin i f the work f the techinical departaents iu the performance
of the tasks woirned 10 then ig delegted ¥yothe Director to the Deputy Director,
whore 3 the Direct r hingelf represonts the inetitutioon b the outside wrld - in

rolatioas with neabor States, forcien industrial property oftices and international

1

ranlsatione. Thle crgminluatiomd] ctructure, which wects tihe present necds of the
Of'f'ice, 1o dosignedt Lo onsire oiaplicity, olwrity it ofriciency. 1t «llows a
reducen ulninistestive apparatus ond voids duplic otion bevween dep.uartment-.
Taturally, lhe stroeture vill ov o lve w the Ofice's rosponibilities srow.  In
this resad, tie arroneement whereby toe troule aark departion’ ieals 21lse with
decipns wd models con proboably be seen wr L provinional solutivn, justified both
by the corll violwae of work in this ricld wnd the ffinities botween trade marks,
desions ol usdels ‘rooa the point f view f wlninistrative oo lities. It
choudd Gl be berne inosiad thet, lthough the Libreville Agrecment of

13 Soptaaber 1002 covers only ptate, trade narks, desime wind models, the term
"industrindl propoerty" extends also, under article | (P) W the Prurig Convention

100 thaeeh 1993 (Lisben revisioa) b service marks, traude nues, indications of

Y

sodred,  ppelliiions of erigin wnd the repression o f untdir competition.
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Article 11 of the Libreville Agreement, mere sver, providen that "y ther tok
relating t - the ~pplication f industril pr perty rights by be entrusted o tie
Cffice by o wawdmowes deciod no Ut L dnictrdive © oaneil eees® Thye

extonsion 0 bhe work 0 the Offies Lo opda o pe wdy Bogmun, sine s 0 coonvent i p

cnoindientions 4 v aree wd oappellotr o Sritin Lo i the procoocs 0 sdepl

Fioadbly ther  ie the question | ddin: o inteogrited! printig chop t tho

existirg 1o,
Tiils propes 1 w1 have threoe vt e

- It sl solve the problen of primting potonts.  The present system 1o

lowe; ~nt axpensive, 1ov lvig: o nvention) letrerpre s printir.  rne

propossl v b datreduce et = ot (phet e phite roproduetioon o

nfiact printiu,'). A sadst nbil shvires 8 orintin oo 1 cxpocted,

e well wo contirtable reductio o b privtinc Lo

- It weuld put xroend b dependence a0 Uoreicn priaters; wh o loane are in
a position t flor v ur bl 1o wb prosenc, aember StUates ek the

ficilities r ¢t coapete 1o price.

- It wvould help 0 dnerease the internol of ficiency 0 the Wfiec thr wch
botier vromanizati w, an the v f srreder intesration and 1nproved
co— rdinaiticn between the variows Jdepartment.. It is true toaod this

expiuneion of wctivities will rive rice to L porsonne) pr bloe.,

2. PERSCLTITL.

The wuining toble wpproved ©or the Office provided e o Lot ] Gt aff o
twenty—.ne, whichh is ratner sm 1l for 4 Contr:l Of fice servin-s thirteen T4 iten.
The legisl:to 1o tlus chise efticiency robuer than guontity.  Rut ef'tf'1ciency dopends
alse onovert as considerationg reloating to recruitment wothols, quiodificati g

required, 'nd the scope of the thiwsks undertaker.

(1) Methuds .f rocruitment

Trkiny recruitment metheds irst, we must distinguish between supervisory

¢

staff and operational staff,




Supervisory staff wre recruited at the level of the member States, with

due regard L oquitble cc2orraphic] distribution. Theoreticilly, recruit-
nent 19 by conpetiti onon the bawis 1 detoiled deseription of the fuuctions
to Lo pert vriod ot g lrie ot requireds The recruitment formula
Jnicdh Lwoo 1o the - vernin: tegbe ie broae thoot f individu 1 candidatures

conaidered 1n o tors U Socbnic 1 oo mpetonce,

In prwetice, nowever, meber 5t (Lo howve acqulrad the habit of proposing
fnc T thelr crticors st weitienlly t preploce antner le wins the Office,
It is Jifficalt tor tae recraltings vith rity, whother it ic the Chhairman of
the Adsinictr tive Concil 1 the Direct r, t-reject o cindidate proposed
by 'ne Coverrmant 0 cober Stod., The tendencey 1s thus in the direction
of cocyeten o cvverieent ol et tes, But it 1 come n kriowledge thi-t this
prectice how dis wivintwres, tochnie 1ly ol wlalnistratively, in wdditicon to
thao 1 et thit, 1nvier of their diverse oibion g rising, problens cun wrise
in the working: rel v ins betioon those senlor st 't omembers. The sitution
i1s difierent in the ¢ se ' the perati ne1 3t ff slnce they re recruited
¢n the b gie of individua) pplic tione in the o antry 1n which hendquarters
13 situcteds Op the ther kL Aoty Coniderweion needs to be riven to the
leavel of (o lific ti ne roquired both toy cperction:l staff and for
sunervisory ot i,

_liewﬁl__* Coqutlifiientioong

Tae supervioo - st 1 hove g0 lifienti ng thet v wry trom university

entrnce level (bacenlaurdat) to v university degree. Bxpericnce in certain

functions 1 the » tionl ministrotion is s trken into cionsideration.
In ddition, venior ~t ot quct 0 through ~ pericd f proctienl training
bef ‘v st rtine work. Thi.  kos vlice cither in + Forcign industrinl
property oifice . r 1 g ‘ntern.tion:l roenazatioon -~ for exowaple, the
Insticut 0 4i il de Lo Proprietd Inducstrielle in Paris or the Centre

d'Fluwdes Inderr tion les de |- Propriété Industriclle .t Strasbouryg.

We foel, however, th t there e cort ‘in proressicnil qu-lities which

T

are b lesst e inport it oy strict ly techrice:l quilifice~tions., It is

essentivly, in our view, thit the hew, f . technical departaent, for
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LG,
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exomple, ~hould be censcivus f the importance f industri 1 property
questiong ~nd of their cceononice nd fin.nei ! eigaficoace,  f 10 casonti L]
for hia t+ be ~ware of tne roponsihillitios wsuned by the W Pice wlninis-—
trution in o rrying cut the pr ocolures £ the protecti v 4 e shitbe 1t e
equi-ily taport nt ottt e sohe Jld beo et el nd wedl s nioods il 1
hroa 2 doty tretil 1D theer cpodiraes 1 the clevks ander b, bechuge

OAMPT clerts o n U recelve oy tr inins vef e b rtie o vworke The edoo=

tionel devel vogquired of the ) fht 0t el coe de fr i (Farth yanr

of second ry ocbection), scens rother lew ¢ ngiderios the seenc 0 thoir
1] L

r

dutics ~nd recpongibilicl :ae Thus, mce rdrnec b the ooanins U le, Lo

clerk f111iac post A in the Lrde Seree cdepartaent 1 recponsible o

(i) Necelipt f pplic t1 nr [ oy tiling F Arode worke, ncl ol
- R L ST AR R gl u o e troans o Db

- PR AR DA TN SO S Tl b T T Tl SR ;ll'LIAT ol

(ii) weceipt wnd conmtrel 0 printinge bLocke £ trode ks
(i:i) ‘intoininge the corid index [ otrede mowks Cileds
(iv) Clossificaticn f tue Pidee 0 trude mrke £ oarchives;
(v) Centrol card index 0t de morks ndoannued list of these who
hwe filed trole wrks,
(vi) Providing inforntion beth intern.dly and t o the nublic:
(vii) w1 st ticties

(viii) Teceipt 0 the docl ritions £ wdntenwes io force o f truds mexke.,

iz 1z s huge ok inrel Toon vt the eduetionl level femnaded sind
the -1l ry p-id. There 1o tierct ore o preblod 1 rruayine oreer poooi-
bilitice o that the clerks feel prt f the Office,  There ir therwiso
b

no hope " keopin, thewm rcdefinitely. The sume pplier, iadeed, ¢ he oo

of depnrtment:s.

Aprwrt from the resp ouzibilities f ¢ach post nd the necd to recruit
staff with pproprizte quilificnti ns, the weunt off work to be performaed

must ~lso he rencubercd.
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(¢) Volume of work

3'

It is indispensnble to forecast the volume of work.,. In the case of
OAMPI, the furecnsts have been mide in n sntisfactory manner. One must,
houever, distinguish between the rituntion at the start wnd the normal

situ~licn once werk is fully under woy.

With regard 0 nurmnl working conditions, it had been forecast that the
Office would _rdinrily receive 'n annunl average of 700 patents and 1,500
trade nnrls, it being underst o d th~t this forcecist, based on the level of
activity of = number of more or less comparable industrinl property offices,

must be trerted with reserve.

Leaving ~side wie beginning year (1964), the work lo»d has in fact
amounted to around 1,100 trade marks and 400 patents. The original forecasts
seem 10 have been reascnable considering both their small divergence from
the actual figures and the inevitable difficulties encountered when beginning

oparation:, v Cieultics whicd result in sulatordiod dellyon

As to the level of activity at the beginning stage, two series of

operations werc involved - the operaticns or qaintenance in force required

under the iransitional provisions of the Agreement, and the normal applications

received duri:r the year. With regard to the former operatiuvns, the Office
recorded 929 patents and 9,971 trade marks, which corrresponds to twe years'!
work in the case of patents and five yoars' work in the case of trade marks.
Normal applications amounted to 2,003 patents and 4,104 trade marks, or five

and four ycars' work respcctively.

No one hizd foreseen this rush of work, which, combined with the
inadequatc nwabers and lack of experience of the staf'f, could have caused

a blockage in the procedures.

THE PROCEDURES

Applicutions arriving necess arily concern two branches of the Office - the

technical departments tor the administrative formalities and the Accounts Office

for the levyius 7 the statutory fees. There are thus two circuits to be

completed, a technical circuit and a financinal circuit.
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Thus

the problem of facilities is

nlved: the Office has erected

2]

n.ow lirgely

2 functi- nnl building cipnble f oaeering 1ts needs 2t least 0r the next thirty
years.  irking tools, however, are s1101 inadequite, particulqrly ©or the
technichl 12aartsenis and Oor o al files. It is hopod, hewever, 0 111 the £3ips
in the near Jiiwoe.

it ost=ifing, in opite 0 uartly msuitoble wethodls o f recruitment, the
ffico i been iic t o0Tulre ¢ re2sonably artioient b t17, vita the result
e it will soon o he o able tooeatch g w1t 1l arrenrs. v, tarms o nwuubers,
1t oo the optiowa desirivle hae net yob been rescned, wblitticand recruitaent
i broytht the U5 g o twenty—savern. It oseen protwele, bowever, that the
SefPies could e coeiled cert in dafficnltics i1t et osogcht tpe cervices, oo
s yerrs, 0 v a0 d-sized teod Cechnicil aseistaince oxperts whe wiald have

tpiined tho elerie, o apleted the traindng 1 otas heads 1 departients i @iven
thoe Tffice coed start. bilateral co—peration with s e lwiustrial oroperty
1iices bre st o awmltiletersl oo peration throush certain international organi-

coat1oons would ove boon toti

poasivle, indeed; *hot the Dvrice

future ©r specific technieal

But the success 1 axperilaent
£ oaeney. Froeohic opoint 0 view
crenicition vhich st be 3
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{
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divided.  But when o central indasirinl property tfice ic created, the purpose is

bt ke vopr it

Cawoidioer prestise sperding rouse

avallable ynd toue en

sffice 1n the v Tld ke pr

nent aubsidie~.  Sach subsidizing

of

1

hyp taetical surpluses with the

limitia the ¢.pac

vy f n

rut rather with

sare rodter efficiency.
Cit,

ahould

1imitation of

the

. re~aconable ecxpenditures

235 g ending), to increase resources

Ta fwet, b industrial preoperty
e ot hawve to

~fiset

1ndecd, ffice rely on Jovern-

by the sharins

thi =z

n.t necessarily be

'

in

—+

inevit ible unfrriusite congequencen

t perv ra ites functions.




It is ilready 1 real 2chievement £ r OAMPI to iuve becen able to b:lunce its

budget with ut help.

hus tnt JfUice must be regarded 18 an instrunent of ecunomic promation and

its fin 121 & onyrenent should a2t in "y vy o ont'lict with this,

P tine oaas oome 'PAW e Propricte o onelusiowe fres the egoorience of

i

this yoany Mrices I thic resard, 10 sl Wl oo ctrocsed thet tho orestion of
central  ffice like OALFD = sorve o croup 6 devel pin: ¢ untries is jJustified
nainly by the roeed to brin: t -ether the humwn, mtorinal cnd financizl resources
essentil for the effective protocticr f industrial pr nerty.

itk oregard t the haswn U2t v, it i3 1aportt © recrait o+ staft.  T¢
13 es oni1al t- encure th.t thcoe rocruitoa boave Jdequate qutliticatione and
Alse aporepricte nrofessional qurlitics. The number fostaff roquired noturally
depends v the rosponsibilitics wowied snd the v lume  f work. A o reful

forecust is indispenszble bef re wrk storte.

Miterinl resources should natur:lly ve suited to the needs o~f the Arganiza~
ticn, e regards botn buildings ond equipnent. Tt would seon best teo buy niga-
produced ocuipnent cuca wt i used irocther industri ] proverty ~ffices, in
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