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'•/i*.;.  ro.--.iH   t.    the   -traaLaa     f   th- -UTiCf,   it   ir  'aide  up  M1   the  Adminis- 

ivo  i>.;„ril    m.i   the    „r.wo.tor.l.      Ti:.'  Administrative   Council papesses  one 

, .,   ,-Tvlil ,..-(. «r.t'.t,-.    i .   1:.'-   por,'   n ,f   : uo   .[n.iüor  concerned vita 

nvla.uri'l   pr ,K rtv.     The  <*• una i   .   .pervia     the    ,Lua,trMi   n -f   tre  Office, 

,p,,r..vo*   the  r-^litian-   uaeaed   ,      .;i^»  oi : o«:t.   I      '....-   A-reoMor.t,   ,ad  appaiata 

tho  hirrhor  ,nau.uTement   at dT    - t!w   !HK-d • -r,   the   Deputy   'dnvt .,   ind the 

«•:. ..».rollrr.     The  t;lRk   -f  tuo  ., m^^it   i.-   »        per -.1,   t ha   Vreomeat   -  that   i^, 

t,   ^r^ir^ae  3ervieo,(   recruit   at a i      nracaro   equipaant   .;nd     pply  tho  pracodures 

L,ul  .laum.     The  peri arm mce    d'   tnese  vane'   t.uui*  canstitute,  tt,e  experience  of 

ur y;,unp- ' td'ice. 
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TïF) VAKlO'du l^PAnTîTENT^ 

I.       OROANxZATION OP SERVICES 

Vha CiYioe  :,••;  ['ivo  H^entiol functions:     a  t ochnie il  funeti  n,    in  adminia- 

t rati ve  fundi -n,    oi ..(avuntin,; furieU-m,       representation . 1   fonction  and   i 

supervisory   .uucti.n.     These   • ive functions   ire   tito  hielo  f  r   ¡dio  ,rr; mi ;: alien ,f 

the   v ori ¡u::  •.l.vr-rtnoi'.i :•. 

TVo   t'chtar-;.   ;-.uicti. ti,   cvori n,t t he   ictual    .penti   no     f   industria L 

•:.nnu,e-o.t,    lar    -ven rive   f    the  ^o-caUed  technical department*,   a   >iñ i s 11 nft     f 

the   pateV,"  dopar-aont ,   ma  the t-de  oarko,   dosilo  and   industri il   nodo Lo 

depart io do 

property 

Vi 

Tho   • Uini'jtrative  function  ir  pori', mod   ,unly  by tho  doparUcnt    -f  adminis- 

tration,    dìo  .nain  taskn    a   which  aro  per? >nuel  aun-enom,   ;;, m orient   of   equip.no.it , 

the   vithe -izaH.-n ..f  spendi turo s,   t hü   lil,r-.r.y   and   puhLirati ,tlx.     K   thus   o >voro 

-di   the   ictiviUoo    V   the   .;;xili -ry uni; •     t   ind^ri-L   ,nd   e   ,wrci,L  -ntorpriso, 

except   fir   .co   ontin^. 

Tío   Beamtin,; function han   led t..  the  jstah li ahurit    ,f  a opecial  department,, 

the  Accounts (ff  co,   responsible  for  the  caro   -f  aaset*,   stocks:  mei òoeurities, 

receip's  ..id expenditures. 

The  supervisory  function  is  carried out  at  two   levels: 

- At  trie "strategic"   level  (decisions  . f  the   Administrative Council,   recorded 

in the minutos    f each annual Council)- 

- At  Mie  "tactic xl"   level   !d-eioi   .-••     f the  a increment   in pursuance    .f  the 

f crier decisions). 

'»ith r-o-ard   t     superisi   n -r the  execution of   the Administrative  Cuuncil'n 

decisi ~-<w-,   t;a:3  is  carried  out    i posteriori.     T-.  nssiut   it   in determinili,:  whether 

ito   decisi.' rie   aro   heiuo duly   o  rried out,   vari, UB   ron.rts  are   available   t-   tho 

Council  -  fügt  .V  ali,   the  rep rt     f  tho  hirocter-ùnnerai,   which covers   the who lo 

of   n-ma^iaont,   includili*  administrative,    tochnioil   ana  fin .noi a i  'uttero.      ¡Vit h 

regard  *  •   fir..meo,    the  Council  .• |ñ     liu;   at   UP  diso« sal  the  report:;     f   tno 

external   rudit-r or, the  regularity    Í tho  various  financial   -periti,: tu     and  the 

Controller  3• report. 



Por.ii.ncnt,   day-to-day   supervision    f  the "tactic tl" decisions is   the  responsi- 

bility    d'  tee   Direct  r,   uh-    iot>- within t hi?  fr unci; ^rk  of  i ho   'kii.iinistrn.tivo  Council's 

res   lutf .i"    .ud  -aiGuroe  thoir  imp Lo'Tioni it i   n.     Ho   IF.   helped   in  finmeiul mutturs 

by   Mi.j  f!-nlr 11 T,   wrv  -^ives     pini, nn    uv'   c, nf irros  the  legitim icy  of   ill 

e  PUTì i trioni.,,. 

It  -ri.'ht   perhaps  bo  o .usidorod  rercrolt ib lo   th.it   there   íB  n. >  specialized 

ruporvir.ii n o poziori Tí,     corf .-rued  by  s••mc.no   frein  outside  the Office,   over tho 

etivitie-     f   iiio   tu.;ohnic •. 1    imi    LÌiuini^Irt iv>-  depirtnent ;.     This  is  duo  te   the 

tociuioat   dif f ll;.¡ l i. io-.    itiV.'lVOd    Lo   tiloso   quo fi ti    UH      Uld ,     iboVO     : 1 1 „    Ü1G    ¡leed    té 

preservi    thí'    -.ocivoy     f   ' ho   d   eui.icní..;   ni   'de-  i^iro     f   th" u\un ibernont,   undor 

re.'Tul.atii-n   I      d"  tu..:   ro,:u 1' í,i.• ni;  >? verni ri.*   mo  Adini.uisl vA ivo  Council.      Conse- 

quently,   riiporvuu.   M  io  thi     d o" .in e::;  ho  exorcised    uil>   by   the  'Director himself. 

A "supervisory  e avrussi- n",   with bro ni  p wors ,   oan,   h wovor,   bo  Pet  up  tu 

o  ru-! i der    ny  p'.rtuoilor difficulty which   irises   in  the  funet i uiin::   ú"   tho  Office. 

Inst it ¡1 i   no lizud  suporvisi. -n irj   the;-   ropl ¡.cod by  ai   ti  r  supervision. 

Co-ordin •'o •:,    f  the  '.•;•>rk    f  tho   technics!  départaient s   m the performance 

<"'f   the  tusks    issifned  1 •  the-i  is delegato-i  by  the  Director t.   the.  Deputy Director, 

whores  th.o.  Direct >r hiaself  represents   tho   inetituti-n t..    th.)   uitsidc   w rid - in 

ru Lut i eis  with meubor fítatos,   f< rei>ni  industrial   pr ¡port y  -ol fices   und   international 

u'puut:itio!,io      i'hic   ?r;r unirai Lui il  -trust uro,   w!uch  ,.ieol:;   tuo  present   needs of  the 

Office,   io  designed   i     ensure   simplicity,   o 1 ..rity    uni   efficiency.     H   olL-ws  a 

rnducco   admisist active  app irutus  and    iv  ids  duplic et i. n between  depart ment.-, 

il dur oily,   Ilio  structure   oùlL  ev  b/e   is   the  Off ice's  responsibilities   -tri w.     In 

this,   re..-ari,   tue    trreri<*cinent   whereby  tuo  troie  uark de partii ---ir    deals   also   with 

desiano    .nd models  can prdv^bly  bo seen as    . pr. -visi-uni DU lut io-n,   justified both 

by  the  sur li   v•lume  of work  in this  field   and tlu;   if finit ios  between trade  -narks, 

designs    ci   aslcls   f r TI the   p   int     f view     f   i.imrustrative   f in ; > lit iota.     It 

'•h.-uld    ;lon  bo  bor.uo  in mine   th,..t,    ;lthouts;h the   Libreville   Agreement  of 

\\   oeptouber   !•)•).>  covers  . nly   p ¡tonte,   trade ¡narks,   dosions    md 'icdcls,   the  term 

"indu.-tri-l. pr .perty"   extend s   ale ,   under   irtiole   i   (?)   u    tho  P iris   Convention 

f  eO  Mirnh  V'*\\   (iasbn revision)   to   service ,nurks,   trido   n unes,   indications of 

soiree,    .ppollai ions  of o-ri/çin   uid tiie  repression of  unf iir competition. 



V if y. 

Article  li  of the  Libreville  Agreement,   :mTO  vor,   provider tbat  " »uy    thor  î     k 

relating t .   the  application -f industrial  pr  pert,/  rurhto   ;i:y  bo ,-ntnwto.l  i,    Lio 

i'f fico  by    ,   uauain. a-'   dorici   n     f   lb.   A    a::i:' t r .it i vr C  onci!   ..."     Thic 

«•xtònsf<n      r   Iho   w. rk    d'   ihc   vM'J h r -,  !: ¡o   ubo-• Ì    dro aly  K.,--u!i,    cine-    ;   caladi- n 

<-n indicati, no    1    •;. arco    u,.J    ippe'J.L.t L   K.      f   . rionn   10   i ri   Üio   pr o - a;     !    ,;(|..pi i, Ul 

l'ioilly  thor     v:   the quonti   n    í     bdin- ,ui iiitear :t ob  printing   :di..p   t     ti.a 

oxißtirv    ib icio.. 

This pr<'¡'ji'rj •]   ,",:.l.' have- throo   vivant -va: 

- It   v;;uM  ;•,Ivo   the pr-.bloiiì  of printing patente.     The proyont   oyteni ir: 

lo lit;  "nb  oxpouoivo,   inv  Ivu,/ o  nvont i.>vJ   lot r^rpre -o  print ii^.     Tao 

propoli   io   t     iiitr-buco  uiit-fib.-t    (pht    ^ pino repr boot i  n    .:,«' 

oflnoi  printiiy:).     A  SJüíú   riti ^1   v-viru<    !'   prlìd, mp  r-:-.o   i -,   ^xpeoU-.ì, 

r.u?   v/ell   ir-    i  o.>:of . rtable  roditeli -i.  in  piani m •  ' L-.M-. 

- It   would uut     li  end   l     dependence    • !,   O roi,-n priutoro,   wh      . I ,iu•   aro  m 

a positi- K  t        id or  fbvardib   i or,IL.    .t   proponi.,      nuíübor Ti _• t >;;-   1 ,(4;  tho 

f ici litio;-     r  <:• ixui.t   capote  i:¿   ¡.trico. 

- It   tribbi   iiolp  t      inervólo   1 bo  interi, b   efficiency     f   Uu     )ffi.ot   thr .urh 

bot ber wr.T.-miz.-'.ti  n,   ir,  iho   i •r;\    f ,;r<.: dor   integration and   ir;ipr> v. d 

co-   rdinatii.ti between  lue   vari- UO  departiente.     It  in   true   lud   Ibi;; 

oxpancfai   d'  activities will ::ivc  riso   t •    t por:* uno 1   pr bio:,. 

2.       PEIiSOiIIIEh 

The :., uiniiv table   approved  \\>r tho  Office   provided fa' o   ltd   at iff  .b' 

t vent y-..me,   which   i H  rat nor sin  11  far a Contri! di fice curvili--  thirteen ed ite:.. 

The  ledisi et* i'e thus, eh' ^o efficiency r doter  than ¡fmiìltty.     But  efficiency dopondn 

als*   '.'ti vari  ,.ts o<. nsiderati . nn  relatif; te  recruit ¡ite ut  aofli'hr,,   qu d ific it i  n:; 

required,  and tho scopo  ef the  tasks undort.ikon. 

(a)    Methods  of recruitment 

Taki:v: recruitment  methods first,  we  must  distirvjuinh between nuporviaTy 

o tuff and operational ;d-iff. 



Supervisory stiff  aru recruited at  the level of the member  States,  with 

duo regard  t.  equitable ,-r a  ^raphi«: tl  distribution.    Theoretically,  recruit- 

nant   ia   try  ^npditi   n    n   the  h miri     f   .   .V(-..,ilüd Script im ,d'   1 ho functions 

te  he  pori   í'r.O'í     o!   th.   <í i .Ul'ic ,ti   r,3  required.     Tho   recruitnient   formula 

laid   I w:i   i;.  tho   - viiruititï  toxi--  ir   tn,o<   thd     f    individu.1   candidatures 

considered   li,   UT;.:;      r   . tu ¡;tiio . i   e   y.potene.  . 

In  pnetice,   t;  wovor»   no,aber "t d-a;  have acquired  tho habit  of propüsing 

••no   •. f tiiur '-iti.--Hí;   !•„!  abdicali/,   t     replace  .m. iher   to evin,a;  tho Office. 

It   in   'ifidnalt   r r   tue rooruiinf   luth nt.v,   whothor   it   if.:   tho   Ch iirrnan of 

the-   Ad-mi: trdive  C-mcil     v  tl.o   Direct   r,   t     reject   a rinderte   proposed 

by   'no 0  verront     i'        „.d-r  Hd a..      Tho   tendency  ir;   thu..;   in  tho   direction 

"I"  '•  '".V^e,;!    1    .-••vurru..oi,t -J   (oidi I toa     Hut   il    13  f oiu'u u knowledge thvt  this 

practico  h- dio hvmta^ís,   tochnic   1 iiV    ud    dniniotratively,   in   addition to 

tho   i   ct.   thd,    in vico    d'   their  diverso  :,dind   .• ridine,   pr-bloran  can   arino 

in tho iivkirv:  rol-lions  botaoen  thoao  noni -,r staff mombcrn.     The  situ -ti-, n 

is   diihereni   in   tho   eso-     f   tho     per-tiard   -,tff  .unco  thoy  are   recruited 

cu the h  rus ••]•   individui]    •pplicdr-nr  in   the  country  in which  headquarters 

Ì3  aituded.     On  tho     thor  tuia,   e  inuderahn needs  t-    be .riven  to  the 

level of   jadiidt   ti   n;, required  both   f. r "pcretion d  staff  and   for 

nuporvia ry -d   idh 

(b)     Level    i_ qu dif icati. 113 

Too    aiporvuoa,-   -,t  ff  he vo qu- lificati   ns  tbod  wry from university 

entronco   level   ^ocaiauroat) t.,   . university decree.     Experience   incertain 

functiair,     V the   n ti.-nal     dminintrati   n  ia    dsa   taken   into   consideration. 

In    ddition,  .«MIT  -HIT  :aU!d  r.  through  a   pen,d.    f   practical   training 

bef Tí .rt-.rtin*   .,,rk.     Thio   t Jce3  piiCe either  in   1 f..roi*n  industrial 

property  v.TW     r  in   -n  -dorndunol     r/ranizati a; ~  f ,r example,   the 

Insti, ut   ¡l  íi- ini  do   l; Pr-.,priétó  Industrielle  in  Parin   ir the Centre 

d'Etudes   interi   .ti ai   ios  do   hi  Propriété  Industriolle    d  Strasbourg. 

We fool,   h.ivevor,   th  t   tìioro   a-e   cert dn professional qualities which 

aro   ai   le  et    »   lupoid ad    .0  strictly   technical qualifications.      It  is 

ceaential,   m   >ur view,   th vt  tho  he id     f   , tochnic xl department,   for 



Ib/Wíbid 

example,   rhould bo  cenaci.-m   -i   Ine   import mee    f industri '1 rr *perty 

questiono  -Mid   of their eco nonic   -.nd   fin .nei .]   í-i,onif ie meo,      i*    ir  ^;¡;onti .1 

for  hi'i   V    ¡je   -¡.wire    <f   tue  rop oireihi lit io:-     lyavuiid    by   tin-   IHTLCU   obninu;- 

tretin;  in r.   rr.yiu¿; • 'ut   * lu'  or  oeduren  Ï  i   Ino   pr> teeti  v.     f ri. -htr,   it   i- 

equ'lly   mp, rt   ni   il, t   he   rh- .Id k    o<>»|;    :ied      nd   oe Ì l • rt: ni.,od.     ilo     3: 

h'„o   ì doty  s       mrtil   "Il   the:m  'pidit.n  •   in  tho   clerk:;  MtnK-i- hi.;¡,   hoe.-uiso 

OAÍ-IPI  e Icrhs   d     n  t   receive     ¡.y   U\  inin--  bei' 0',>   s<    rtii,     o   rk.      Ti:-  odm ••- 

tiorv'il   ìoVol   l'e¡UÍred    ,f    theo,     ' h .L       i'   ho   e]  :.;,;••   tk     ! r   io LO, :-•    (futrid  .ve'ir 

:if   acconci,ry    "'uc diuii),   uoens   r  ther   low  e:  neiden no   * ho   :urpt      r  their 

dution    Mìd  r<T poiu;ibi lu I :s.      '>bu:o    ere  r,b:o t     the   ,:i  enin,';  t b h:f   ',u; 

clork fi] lino  p'.'tit   A in  tho  iride .. :.rk:    do].) irtoent   i.-   rorp, ruoiflo  ir: 

(i)     bereipt    d'  oppile   !i   ;o  J   r filiv    f  ir do  ,.eo'K.r ,   incieliti,^: 

•••     i.bú;,-  re-e   r-; - .odi-"     i   n •   :ro   Ir ".a...  ,:ir':  ¡db);?; 

-     '•' )')o'o;>. ri  ••- r,   e  o   ovj'.o^    ib.   e  ^d '.ri:'o;       h-   ; i liti : of 

ir do   ¡„arte ; 

(ii)     ii'occipt    mä c^ntd  . ï pnntiny  bl.-k"    f   ti'MìO    nrku; 

(ili)     fl-'.int.'iinini'1 the  Ciri  index     f trido  :ìI irkr,   filed; 

(iv)     CI isrvific itien     f ino  l'i ìor    i   trido  oerkr    eie     f   irchivo'ì; 

(v)     Central  e xrd  index  .d"  ir do n irko   ni   mnu il   li ;t    >f   these  v/hu 

h'.ve   filon   trete  Mirk.:,, 

(vi)     Pr vidia.:  inferi ed bon bi b   intern..lly   ind  t     tho   public; 

(vii)     .-bum   1 ist   tirticii 

(viii)     "ceeipt  . f the   dee!  ritiene    f  :»i tintori.meo   in f..reo ••?   truie mirks.;. 

Tlii.3   ia    i.  hiißo   t">-:k   in r«d   ' .• n   t-   the cincduid   levai    ;o:'i mded  -*.n<i 

the  calory p'id.     Thoro   ir   Ideivi   ro    •. pr- b. lo .i     f    rrinrinr crear p ;o;i- 

bilitiop,   ir-   t hi+-  the  clerkr  feel p .rt     f   tho Office.     Thoro   ir    dherwioo 

rio   hopo     f koopin».   theui   i i dofìnitely.     Tho   reim(-    i-pplioc,   indeed,    t,<    he Ar. 

of  dap'i.rtrnorit.-';. 

Ap-irt f r'-in the rurp nr ibi lit ion > ï eich p"st ind the need b< recruit 

ni off with ippr.pri ite qu ilif iciti nn, the \;,i'urst of work l-.< be porf'»n:icd 

nunt   '.Ino  be  reme:!iborod. 
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(c)    Volume of work 

It  in indispensable to forecast the volume of work.     In the case of 

OAMPI,   ;,he forecasts have been made   in a nati sfactory manner.     One must, 

h a/over,   dint iritis h between the rituation at  the start  and the  normal 

situation <mcc  if.rk  is fully under  way. 

With regard t     normal working conditions,   it had been forecast that the 

Office  would   ..rdinirily  receive an  annual  average uf  7OO patents  and  1,500 

trade r.nrl:::(   it being undorst << -1 that   this force ist,   based on the  level of 

activity of •;.  number of m-.re or lens  comparable  industrial property offices, 

must be  treated with reserve. 

Leaving  acide   .ne beginning year  (i960),   the w rk lo ad has   in fact 

amounted to around   1,100 trade marks  and 400 patents.     The  original forecasts 

seem to  have  been reasonable  considering both their small  divergence from 

the actual figures   and the inevitable difficulties encountered when beginning 

operation; ,   -H ,  'ioultioo  whic:i  result   iu '3u0rit.--ni.ia3   dol .yr:. 

<\o  to the  level of activity at   the beginning stage,   two series of 

operations were involved - the  operations  of maintenance  in force required 

under the transitional provisions of the  Agreement,   and the normal applications 

received  during the  year.     With regard to  the former operations,   the Office 

recorded {j2}' patent 13  and  *>,^71   trade  marks, which corresponds to  two years ' 

work in the case of  patents and five years' w.jrk in the case of  trade marks. 

Normal  applications   amounted  t<   2,003 patents and 4,104 trade marks,  or five 

and four years' work respectively. 

No  ono a id foreseen this  rush   >f work,  which,  combined with the 

inadequate numbers   and lack of  experience  of the staff,  could have caused 

a blockage in the procedures. 

3.       THE PROCEDURES 

Applications  arriving noceseirily concern two branches of  the Office    - the 

technical departments for the  administrative formalities and the Accounts Office 

for the   levying >-.f  the statutory fees.    There  are thus two  circuits to be 

completed,  a technical circuit   and  a financial  circuit. 



nvdd. 

Job3  arrive by two different  routes - by past  and diront ly,   br uight   by hind 

by agents.     The   two  caoeo  require  differ.; it   tre it .-rioni. 

In addition,   il   i.r aaaenti.l   t     k-aep       d- aa     ,:   ¡11  j>ba„     ïa-.\v 'nuat   thuro- 

fore  be hroueht   t-jothcr   -¡    cert   m   -roci/'ir   love Is --   »au  hiraofe ».; iff-»<•.;,   '•,.• idn 

•f departments,     aid  the Ace   uni. i.ia fiTi.-:  -    •.      .a   t     .! i .:c- \iv.\r<:    ay,    d!.e-p<    if 

fraud.     F  r the   na,,^   rar,   na   ^ch   fila   an   u-'   U..;   tiv it*iJ   individa   1 i.v  t'r  a  •    » »1 

tech ni e 1.1  and  a  financial  r>   ini     i' vii—a 

Ili.-j   import -ime   •. V   la e    .,r:; ¿ni;- d i TI   .f   the   aireuit.;   aaoaa   t      h   ve  h.,.:,  p;.rt : , 

forgotten aiion   "••ur "afleo  bo^an a rk.      bori-ua   'id die . i * ¡.aa   r-'ulied   n.d   .   >v 

aerava! o-'  by the  anarta;a     f  aiaff(   roc^urne  t.    ansati ai -ai   ry  evalioni.- 

(filing by   list,   ylabel paynentñ,   «ite. )   and by  th..    -¡urbi.-.!     :'  ,.qm(>K;d. 

A.       FACILITIES  ATD f^UIPMEì^T 

By this '.'e  mean  aatd. the premises   and the equipment   aaadod   i'  r ih-    w.-rk   a' 

the  Office,     a-   far . H  the   f- rmer  are   caicurneu,   it  sbauld be   omp i   aia-;   tint 

the Offiee  bo.^an t..  • >porate   in pr .VìKì >ria 1   ••roaaar; tn-i   won.-   r.  i.   fundi   rial. 

But   thia  v/aa n>/t   'Mie ir main  djpadvani w;e.      , ¡¡ey   ì-'-TV,   in fit,   !••     ¡-ana 11,   a • 

that      lready during its firnt ye.-r   a'   !•;. rt.  the "H'i</,,-:     verfbw,-d  an    <•   rrid  r-a 

tnd  -ai tí.   veraaf daa      '¡'ho  premise.-;  "  al"   n  t   n  a a;   '.,.•   v ou   u-   dep. remua a 

properly and did   nal   really   alba  li... a   t<     r/ania^   ina,, aeivaa    aleaaateU,     ïh.-ac 

temporary  premises   aaa   boon   selected     n   the   b ¡.rua    a' w  air   f rae   •••.:   tn>'   w.-r..- 

saaa   outdated,   and the   o ime    'applies   t.   the  equipment. 

The  short aa;e  af   a >rkin¿í equipir^nt   madu   it  difficult   f-    íeet   '¡..: a al   Liai e 

needs   jf the oriyruu.za.tian.      nJhether it.   :• ¡„a  equipment   fvT  the   t-.adaa« -il dop irtuantai, 

far files,   card   indexe;-- er  print a,:; b 1-eko,   whether  it   •..•a.: equipi.¡ent  <-. rui-act..-; 

with   the  certifying of  receipt«   ;r the   e ileal d ion    f  annual   fe.aj,   •;ia. ,    in th.- 

Accounts Office,   er v.-hethor   it  VM.    f ,r  the   library     r far keeping     Id filen,   tho 

avail-dole   equipment  was at   the  absolute  minimam. 

These  were   some  >>x.   the   amia problems which have faeed thin y-un,; Offiee.     I/o 

h-we   naturally teiec"   t<    aolve th.am as   fur  as  possible. 
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Thus the problem of facilities  is now  largely solved:     the Office has erected 

i  functi-ml building enable     f  aeeting  its  neí-1 i   :t   lovt  iVr the  next  thirty 

years,     irking to -Is,   ¡r-wever,    ire  stiH   inidequde,   particularly  f  r  the 

-,    , 4        -        --i   r  -o     i i   ri 1.^       T'    i-  h ix «I    h.'M'V'":r    í      fill  the gips technical   i opartaom r;    airi   !   r     i.  IH--.,.      i „   i..   ,i • i^i,   u-   .t.v..i, 

in  the   near falere. 

\r-  t-  st-ffin-,   in spit.'     f  Partly  arisuitible aeth-ds     f recruitment,   the 

Hare   ha. been   .;!.   t     ..c-rairo    •  roas^bly  »iTicient   si   ff,   aito,   the   result 

•ir-   it   will   s     n bo   ible   t     catch u;    -vi + n   it-    irre, ir ^      In   toras     f   n.mbers , 

.¿ih-igu   ihe    .p'iaua aesirù-iu   hv:   n-d   yet   boon reached,    idditi-nal  recruitment 

hi-  brv agit   'ne    -, -VÏ an t     twenty-.oven,      Id   see;.a  pr l-fe Lo ,   a  wovor,   tint   the 

office  caïd have    a-ilea   cert   m difficulties   if  it   h-d   ...   aghi,   tuo   cervices,   f  r 

ñ..[:i,. years,     f    i .-o   d-sized  te a,     f   Oceaniaail  assistance   sports   who   weuld have 

tr lined   the   cleric;-;   o  apleteu  the   traini.^     f   tao  heals     i   deeirtaehts   an,   given 

the   office    ¡  geai   :-tart.     bilateral  Go-porati   n with   -,  ae   industrial   prr port.y 

• i fices   tbr   /i    a: multilateral  e-  perai ir. n threugh  certain international organi- 

serais   rf'-.uld Sieve Voes a tu   1er s  expensive   and  ;a re   or fitable for OAMPI.      It   is 

petiole,   indeed,   t h it  tao  Office  may a-ko   substantial une   n   this method in the 

future   fr sDeeifio  technical tasks. 

But   the  saceess    i   an experiment   mah   i?   ears demands  substantial  investment 

f  :n< n.*y.     Fr a   : hi-   p  i nt     f  view O/ü'lPI  ah-aid  nt  be   leaked  on   is  a commercial 

,Tirihi^-»ti. n which aast  bo   s     managed as   c(   n.iko   i  profit,    ilthough  article   20 of 

the  Libreville   iaroo",ad   -i.-bg   ;;-^  thi~,   ait h UP  principle    f  the  sharing 

»at    d' budget   surpluses.     The   pr aspect     f   snaring of   surpluses  has  anfrtunete 

c   nseqiencei     n  the  functioning    f the Office.     It   leads   inevitably t--  the 

ay "te.natic   limil 'liai ,• f  expenditures  with  a view t~   increasing  the  amJunt  to be 

divided.     But   when a  central  industrial property   -ffice  is  created,   the  purpose is 

n   t   t-  make  a  or fit,   rut  rather with a reasonable  limitati  n    f  expenditures 

»'iv'idii,: prestilo  spending    r  asolóos  s -ending),   t-    increase  the  resources 

ivailible   >nd   thus  ensure  greater efficiency.     In f ict,   no  industrial  property 

jffioe   in tao  a rif  ., Jo v.  ..  pr  fit,   indeed,   i.i- st    fficos  hive  t     rely  on govern- 

ment  subsidie-,     dach subsidising should   not  necessarily  be  affset  by  the  sharing 

vlf  hypdaeticii surpluses  with the   i nevi tibie  unf-rtu.i ite  consequences  of  this  in 

limiting the  e .pacity    f   -n office  t    perf  r;a its functions. 
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It is   ilreudy   i real achievement fT O AMPI to have been  able  to h:hnco  its 

budget with-ut   help. 

">-;;   tno  Jf."icc  must   bo regarded  :is  an  instruisit   ;i' economic  promotion  and 

iti fir, ;;-i-.il  .-. ...n aoe;;:enl   rh <uld  -i +   ir. my  v-iy  c  nflict  with  thir. 

The  ^i.-io  ...13  (-,m3  t      !riw  ot.pr pn no  c .nrlu?i  no  fro.::   tho   experience  of 

this y.un- •Yfiro.     Ii; thio  ivoird,   i-   :ù. uld   ¡v     trooped that   tho  or.-.ti,n of   . 

contra:    ffioe   like OATúFI   *     oor-'/e   ,   ~rr up     f   Jeve L pii\; c  untnop   i-  justified 

.uuinly by  the  uoou t>  briar t  .-.-•:. her t »io  tuo in,   nitori ..1   :nd   financial resources 

essentia í\-r  tao  offert îv.j   pr t„eU, n    f  industrial pr port y. 

;Vi--ri regarJ  t     tho h un m f .at   r,   it   13   imp. rt mt   t-  rocruit    ;•   1 stiff.     Tt 

ii es-.>:vvial   t, -   ensure  th.it   t:;;o-e  rocruitua   h ivo    ..¡equate qualificati, no   and 

\Ì3<   approprine  pr,ieaoi--al qualiUea.     The   number    f stiff  required  n.-.tur illy 

depends    r. th ;   responsibilities    o ;œd   .o.d   tho  v. lame <. f work.      A o roful 

forecast   is   indispensable bef re  work starts,. 

Material  resources  should  naturally  be   suited f-  the  needs   .^f the organiza- 

tion,   as  rehire!:; b-- th  buildings  and equipment.      It  would  scei;¿  best  to buy u isr- 

producod ••ruipment   ausa   os   is  used  ir   •-thor   industri  1 pr perty  offices,   in 

ample quantities  t •  moot  tjae   needi    ;'   .periti   n  r,r a ?  nsider able  peri  d.     On 

this subject   it   see ,1.3  essential  t;   1    k  i/o 11   ihoud. 

These  first   tw>  requirements  l.oply  a  third,   f manci J   in  nature.     The 

contrai   -ff ico must  have  roti fin moi   I    ,ut -n -ny     nd mast bv    a>l,-:   t- operate 

usin*  itn   'wn resources  without   rely in/.-     n   -ubsidios fro;a  tho   member Stotes 

(which aro  in  any cose  difficult   t       bt am)    ir.d  a-ittaoat beino; expected  to  pny 

back budget   surpluses  t.   the  member St ite-,    .t   tho  expenne ^l~   ito   potential  for 

development,     '¡'he  -r;,mniz itimi sn< aid rather  uco   ito resources   t.-   improve  the 

conditions   a'  its   otiff,   t,   impr 00  its  equip: îont    aid t •.,  fulfil  its    ther    bli¿u- 

tions,   particularly GO  fir  ûS  pub lie at i   ns    .re   e   ueernod. 

Finally,   o  central   -ffice   like òAKPI,   with  its oembersnip  consisting 

essentially  . f  d-jvelopin¿r c   antrio?,   should  -rJko  wide use    f   international 

co-oper.tijn,   b-th bilateral   uid nultilut oral.      At   the Rt art   it   in   indispensable 

to benefit  from the  -¿ssistance    f  cn-potont   individualo   t    train the  ioc •.! 



í'"'     ¡il   i    ..t rt  the   or;-'1 ni not ion .jff  in .such a way   >.?  t^   ^-id procedural 

i y-.     lui.-: oo.^iro.   nco    : ,7     ir-    or ve  no con airy   -ftsr w> rk  in  under t.'.ìy,   for 

.   i' <lf ilreir   d'    o -   i pi v-  t - d •. 

: "CÜ'-ri :¡10. :       .1 .U' 

i   t ii     , >r 

d1!   t,..       _ •,;.•;       o. noerr. uta  iooooiioto  pr< ble;:i3  rol .tii\- 

- :i    o-   to-   pl  <"• -   "' ' -     r'oú.uL   i.     1.       \--li'   !"   audition 

i-tor.    -\;ooíivc     *   1 ho ti\eioJd:r    f  too.nïiic'l know-how 

?    •"   n   ..i<"   ^ov-l    v-orvt     i   th>;  oooibor    ,d. vroo. 

1.      i ht;7   V-     .T¡\,       •  !V T ' l    0 ro   .a:-. ir c !>-.i tor - 1.1   :;. 

;    iO.I -T.,,< O.  i i '-'       ;:- vo.i'y  ..•>:. . d.i   o i o  b,ip;   o o.;- idored,   -ince this 

H'  ••" io •   .o-  nr/vdn     in<^ro .   in;: i;,- oi h •-pro - '  lar o,;1:   it   the   "  rio.     The   recent 

ox'-.pK     i'  tac  T:i-¡ita:    d : : i e.  j    ij   i.   Propriété   Indi ;t ri olle ,     ho   French 
;'KÌu"tr:   1   or. pert y     idiro,   . o   o,.     t>j ;<••   inspired  toot      ;     -AMPi,   i;   port ieul • ri,, 

nip-ni l'io ja 

1'    "•-•,?  oitd ut   : ;/ì:o  tao' ?   in vio;     •' ino   li rät    "   axne.,    :ì dori;d    -ni 

fin i..ici-il   >-eo orooo   ~i   "diPl,   tbo b.ao'oi.  o-uMb..  d  rr^-   n   t   .urecxpy  by   the 

otTio.i   bit  i.;/ 4 .w  opplie   :e ,   odio  ido   dolp     f  int - .no; i o LO 1   o  -..per vt i-.-n either 

thr    .od:   'ri.   d:ùV .   Tni jrnoti   :i : I Huivu y   ;   r  th-   or  too'i   o     f  I'ix o llectu \1 

Po- perty   yhl:.Fi.j,   it:   '.n   tr   .OIVIH     .    t.no   i  tjnt :  o  -   per.-ti   r; •'''r.o'o,    (PCI'),   or 

tdr .•; -o Pr  írJoru o i    ¡i-i   Fdo'    Pod it ut y   -/'no,:  ¿-it  be     i.,-   -p  ino    mencie- 

• -*iii root-'.1,   ••i-'d.  :..i     LUV ^ov"d  :,. 

í-.v   tdi:: . :  ••    d    t.-o.  pa-vi."-.- tno o-roo ,ont   cmd benefit   fror:; the 

...irò :i   ..   -;.-•'-•-.    -ito   -i:    l-ino  the   idvorv or^o   risultine *> 

Ut     .: • t i o    i 

;      oo,:p o:.,.;..' 

¡•vi« e •/    H'ico t      o! 

»i   the    p   rtiori    :•       O-,.;;,    ü-lo   i:itoi'. 

.io   r.oi -ro,   '-  »oidor  ti. r. c uld be  yivon t     .sotting up   \n 

::> .; v-rno,e::to     f mnuber Gt itoo   md their rivtionolc 

od i.di  o.rtoin inventi   no ;;• uld hove f.-r 

t di.-   nevo i- p:uo¡u     í'   ^.„dr 

"<i''t  'he.j ioipr •••• • . oo;   ,   :¡».:  i {'! ice o  .; i ¡ be   .rao   fully  \.     e ^rry  "ut   its 

mio "i- u,   obioh  io   .  »r* ii:.ly  t     ur toor   ind.otri .1 pr porty  ri   dto  but   olso     obseve 

:11,   1      pr ' .i- Lo o e  n  eie 05 o "Oí :o .i   or or. 
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