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(b)    Products  with  relatively ¿mall  poscioilitio:: of oub-curtracting: 



Product, ion  Vuiuo 
Produot US$ 00C  

Furnitures 2}y,043 

Drugs  and Mediemos 4?9,001 

Perfumery, Soaps  and Candles 290,155 

Clothing,   Shoe;;   anu  Textile 
H.vnufactured Goods 543,234 

Food 3,666,379 

Drinkü 341,071 

Tobacco 195 » 341 

Total -,705,024 

(o)    Products with major poasibilities of  subcontract in;:: 
Product ion Value 

Product us| 000 

t'ech arno al Indus tri es 612 , 926 

Electric and Telecommunication Materials JJL^l^ 

Transportation  Materials 1 ,616,970 

Total 3,20c,322 

Grand Total Manufacturing Industries    17,362,337 

The industries that  make the greatest use of subcontractor are specifically 

the  following: 

Production Value 
USI occ 

Home Appliances 2^,53.3 

Automotive 802.090 
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3.-     N2L¿DS OF Tic Sl':.CT,rmCTi;. i li.Dì STRTHS 

(a) Fingici..1   Aò;-I; t .noe 

In Br:i:;iìf >.: 15. d'i io- Lo¡itíf mtiorio, iho relativ»; shorto^o of capital 

ma Re ti it, dit' i -Jí t Ir hod •l'-o.-t - sourcon ot* crol it , irit-r-jnt r.->t.;!; and 

turren  nuit ¡tu o . fur   ti.,    ir.at drat ior.   'aid aov dopiiuTt,  o¡'   ii,>iuotri..T. 

Thni   1 .-roblo!. 1   partí cid TìV    d   >oi o   tito   :;i.¡ oc nt. rao i no-   mduotr.y  that 

suppliti;-   ,'L  íu ;hiv div- j'i-i :'i -i 'u iido-t   ri.it  d annnd,    ]   i>ç.    ,irjd itio¡j   oí" 

material  o;' sound quality  or ,;ophiníioatod   tochä>icd   o v-b-, 

Undor tiiobj  conditici!.•,   .'o,   :jlU  , lCr.j   sotnplox. ;i,.í .-cont roctod   jiroduotü,   thu 

tarticipntior.  r>ï  ïorcitfr.  e ,yL\ il   ru] iv.i;ntod  -i aocndv-  contribution, 

(b) Tüchjiíi'al   Aüiuu t-.'iOt 

It   iti  •. ri<):t-..r:.   •.<.>:,1 ir.,-"ncy   th"t   ìho   1 mb^ìtrial   j roduot:;   ¡..roduevd   by 

couritriòi-;   nndor  dov  Infuni   i„j   tochnicolly   ^om|/-.tihl.:   with   .'ìrrular  pro- 

ducta prod ¿er.!   ii: +.,j  hi.:hl.v a,-v dop.nl countrijr,.    Bro^il   cnuld nf;t   b.-  .-jj, 

oxooptioi^  to thin rul.i  md tho Hubcor.tr ioti:.¿ induíitrj   1 :., hi^'hly dopundunt 



oí'   technical Know-how  provided by   U¡.>  developed  count rie«,     ThiB   if. being 

aocompUshod by  t,h..- direct   p;irticipation of  renowned   international concerno 

oí'  by technical   an.a ri -am..   contractu   mad.:  with   ;;ueh   11 ITM;  by   local   m- 

dunt rien.     Ancd...-!'  in',,ort ait   eont, ru<ut iuu   i ;:   i roeided   by   ta-<dauei,unü  and 

yjjtici d in *.:i   if.o   'T"I!, 
,r    -r.":    ;!.   ; •-   p. , • id- a,e,     !..     ''r-.al. 

The   HOphi u'lMt ion  created   1.   th.'   l.u-or narket   ha::    diso   induced   the 

en^ineerine   ani  cd hur  b.-chnie.-a   oei¡oula  te erect.- ¡specialization coursas 

which   few   .aura   a.ee   wer.    in--x.ict.ut. 

rXTTSRIIJNGE PF Tlilü hRAZid 1AK  /dTühCTIVE INDUSTRY  Ih   TííL nilLD OF SUBCONTRACTING 
:"l    "iii    me.-il i ve;;   w,:r,j  ¡nv'iá^í   by   In-   ''razilian dov  mm ont   for   the  ectaollüh- 

:'-''-1-   '•'      h-    Ai.'enotaai   j.u-iuntry.     'uedt,'   v/eia   ,;iven   te,   industri n   t roposm¿_: to 
r'*lC':- -'•   •''   ilv'-  y'-'i-*1   period  9',, à   i)'   weight   of   iGcil   content   throng,   progressivo   na- 

t filai   Z -t ion. 

Thi-    protrarr, not  onL.v  permitted   hut,   actually  forced  an organized   approach to 

re ich th.'  y urly objective^  !'or   Local  content,     "cd^oti'stiunf: between  the automotivo 

rnanni'rt urerc    md tac  auboontraotora  were   oxteimivu  -aid  ¡.eld with  ¡sufficient  load 

timo  io  parait   th,    met allât ion  ci'  thoir  factorioa   uad  implementation  of thoir pro- 

duct ¡un   in  linn-  to meet   ^omrnitmer.ta  made with the Government„ 

The   :'r'Zilien Ant omet i--A-  Industry ¡.ad   it;:  ¡-fart   in   VyVl when the  first   auto- 

motive vet ioli e.  wer..-   j rod urea  '»:  -m   industrial   scalo,     At   that timo the country 

airead;,   had ar.   incipient    aito parts;  industry  -emuf acturing ¡simple  replacement   parts 

lo1'   imported   v.ancles. 

The   automotive   industry   I'cae  !,   .aid"- th.aa    conditions,   a starting point   for the 

firrt decree;-   of nat i eua ] i nation hut   the  complexity oY   its   final   product demanded a 

subcontracting   industry cajahio  of fulfilling its needs for  ppocializod  parts  ?ind 

nu-î-aGBenllioB   in consequence  oí"  ltsa   own limtod   ability to vert icalize« 

TÍU3  dofitnd provoked   th..-  expansion of  th.;   exintintf ,-iuto parts  supplied  and the 

emergency   of  new ono¡a  to   catiKfy   the   needc   ed* th» contracting indus trios which had 

to  comply rit h   the  nat ionaliz-itior.  preprint;   imposed  by   the Government. 

Many traditional h.,S. •md European suppliers participated in this program by 

inntaliin^ their own factories in Brazil or providing; technical assistance through 

license agreements. 
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nolutioî;    >na  tho   IV;íJI   rulot'   tía t   roauiato  tho  reiatiena   cu tweon  ti      Automotive  In- 

dustry - Contracting  - aid   th..  auto-parts  Industry  - Subcontract! fi(: - m   Hrasil, 

(- )     m.dmiaai AG:.j.at;.ncu 

In order  tí    obr,;a  ;J0,:o   opooii'io   itomr-   in  tho   looal.  aarkel,   it   woo 

noouBu.'ir.y  to   tev..ioj   ouppiiorr  that  did   not  novo  "knoo-hnw" oj' their own, 

or tku    a il it.v 

thot'o    i'^ia. 

a>t-tH:  lica-nio    o^roemuntij   l'or tt¡<.<   "know-how"   tr   ^roduco 

Ir thoRo cH'i^í,  tho ,-^.t emotivo  industri or-  tnrou^h  thoir  • •nfinoormr  o.:r- 

vicor,   provi«]«    tho   necoBBary   t.?ohniool  assistance  t.o   •!., vo 1 u j   'he rrmut'-io- 

turinf  j.rocor.fios  of  th.-  rupi lier::-   m order to  qualify tiiotn  te  produco  the 

required  part:;, 

(b )     Iu&t.ill atier.  oí' ¿asic  Corn pon ont;'  Industrio» Mon-iixiütont   in ta»'  Country 

For oort-wn   b-mic   aRijon.b] ion   -f t!¿.:  Vohiclo,   a  hia'k  dof;r...-e oi'   t .-ohmo ¡1 

spécialisât ion in  i-anufooturinf;,   '-nd  ••   lar-o   invor? t rr. -tit   ..ron.-edud   for 

their   pr'xiuctioi,,     Tb.oo   roeu arenante da'-a.nd.   tno  ¡ .• ..rt ici p.-< tint,   'h   t'orei/Ti 

enterprises   with  oxperionco  m  tho   production   oh tin:   iter.0, and  coital 

to invert. 

In ordor to   ottract  tho   insta i lo ti or. oh  th.au;   opiarpriooe   m  th,-  country, 

tho several  .Automotivo Manufacturare .joined togothar v.-ith the  objective of 
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(o) 

increasing volumes   and standardizing design, where  possible,  ao that 

marketing conditions for  the   local  production  of thOBo components would 

bu  fuan ib IM. 

At   pruBunt,    ;il  rev;   iriu.j.-tn ai   pro,|.-ota  vduch   u,,plomonta11 on   in  based  on 

special   Knvnn,!;./),!  .i   . .n,.aauu i>t,.:, r:iiu;t  bu  üubni Uoci   and approved by  the 

Council   or Iniaatr i al  I)..-v..] r,;r>oiit ,   .ví.icli   takns   into  consideration oxisting 

Industri. •:• ,   ,'i' ua i ;. ' t 

/pioti!    j. JiVr-ivil.,'   J, •.-;•:    iti- 

ri'r'ity of expansion  prior to authorizing pro- 

Avqilaoi ì i_ty     j_¿j__i 

lorn cone_,."!;it.,f 

thu rvinui actur 

"c j. irci   of _ Raw Hat uri ala 

- .'V •">;.. M 1 and medium-size suppliers originated a prob- 

¡MJ it;-   • .ivtrol  of raw materials  acquirod by them for 

reducía;,, 

In  vi-;«   Oî' t':,.,    i -irk  <,; 

torios   for auVitv   a;a 

nojiomio conditions to maintain their own labora- 

no;; of  raw materials,   and tho uae  of Government 

or privat-  l.-djor itori. ¡-,   ben*,-   . ithor difficult   or  impractical,   the 

problem  war,  solved   through th<-  requirement  and   acceptance   by tho aute— 

notivo   industria/,   of polity   Certificates  given  by  the Mills,   covering 

e neh delivery  c f mitenal- 

(d )    Schedule   uf Deliveries 

7hu policy •• f   it;- Automotive  Industry in Brazil  referring   Lo deliveries 

of  compon.«ut»  , T-.l.'T'.-i fror nurnliorfs.  follows  the Game pattern used in 

do Vol ope; i  count j'ioi;0 

- Purchase; Orders   are  issued   for opon  quantities 

- Delivery programs issued on a monthly basis are firm for the first 

months -aid estimated,, therefore subject to variance, for the later 

mont hs. 

The combining of  firm and estimated schedule covers  a period tf six 

months,   ample time  to provide  material and processing to moot delivery 

requirements 0 
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A r ::.i.- rk-.bK ci, uu^i   a.   tu..   Qi/.!ir;,   CV-ntrol  System  oí'  ' ompon..iitr   *u¡ plioà  by 
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tk.1   r-;o«nvu.*-  •ioj.-ot,     !<>>N-V.T thi:.   »,y.-t--"i  ;i:;r   .'A-Lv-vl   t     t'      ,ii:.t 

Qtr.lity"  b;y   t:>-    V  i.'t-r   .v.,r,    4h-    Purer ..;  r  i -..o^mi ¿"-   ^ 

of nv mt arar :  ,iM,'orm ¡ t;;   « ''   ir-   o, t -bii- !.••••!   .'-t  alan.-,   -U:. i--   ti; 

ti  J       ..t 

:   "ni .M.r-  I 

k, til- ri    ,; <,    i i 1 t *;. 

Ih-    i..-    ! 

of iur,-< rung individual   ro ipu-nt.,.     Lnr, oct loia i-     .!'•     '•' 'Ut- '   <• lì :\. ::pot—"huek • 

FRI CES 

Th-ì L-i;.'i:;  of j-rico ne -oti   ti.ms  is; •b'tolt'i*  t  r:, anlv  îhr<nifl  th •   aruyraj  of 

bl*. ¡.-J--.   <;ovn,   of ooet   cotipenentn  m   wi.iou  Joe  1   con li t ¿un •   --.r.;  t Ja-ii  mio    ice-unW 

A coti! -,ri;-:.:n   ath \),<-    'X.i:;tiiiß    rico;:   i.r. à ;volupud  countries   i» ;v*l     oni.v   U;  ••. 

Tuf    i". ''.CO      .  ili    Ti' -t     "i.      '•    ¿"uid.,:. 

S0URC1U0  PAÏïSHN 

•ili-.;. Autore Uve Manufacturer riikoc his own uhgmuß  -vnd bodies,    S Od!- 

,1JO  i- •>..•  r Tir  -oc] n<!  tr^nsni ruai uns.    All  oth-:r  cc.apommt.s   Euri,  ao, •luctri- 

cal   ic.rto,   ti'i:.¡   ¡arta,   uni;jn-;T.t at ion,   "urpa.ruun,   br-Jti-u,  upriinç::,   nt •j.-lard 

partii,   ,/hoolíJ,   i>toorií,;  -oars,   Irivuiù/Ytn,   ote,   aiv  supdie I by .rubco.ntraot or; 

tiiiit   coiirKrjuuntly ia.Vu   ••  nr-rt  :;i "uifioant   part i'-i put ion   ir   t»:.-  crapl-d i-^  of 

the   l'inai   product. 






