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I.       IÜTRODUCTION 

The Technical Co-operaticn Service (SOT), whtch i¿> -\ i oih -i ii u\\ ->!' the i'hU-.m 

Development Corporation (CORPO), is -.vorKuo: c.it :. oeu-oontr ict Anr ¡To^r ;e;;m.< ir.ter.de.t 

to  increase   tht    supply ^f  ir Ì   iien-aia   for  t   r'e. f   c.¡nno:.,ut.;,   ...   lo.-     ;.u   .Ttvta.    thro; 

out th-j mdujtri .1 t\^ti\" I7 r in.- ,(" -;cei:L corri.:, r. î -.17. re 1 

enterprises ir ptneiaL, whetp'-r they tr\ 1 rr<. , '.« à : '.ir-.- :..-. •< < r 

operatives,   »to. 

When   it   10   r.:n„ ur.t-.ivi   tr.it   , u, eer t r; et ir,,-   >'r.   >,ty    >xi-'e   . 

at   the   o aim   tir.r   :tn effort   Le   :e4;i*- - .J     r;      r- 

own  suppliers,   it   will   re    v..,-,   tí..*   .t    i:    'ueur 

since   ttua   i.~ on«-.-  e i  the   í' te tori?   ih • t..  will   heir 

development   m our COM.try   with  r>-n.r<l   t<   mote,    iuaKt;   -rei   t'leilit;, 

To  achieve   this  rbpeti'v   1*   he-   :\ eK   .;r-n:udetvd   -..•tur-iH-   to   :T,-?IU; 

K i î h 

tna.inr   i..durii 1 

. ' i    te   r • Uor¡   1 

tilt    v filili r\    u;e,   * r, 

to   , re-iox <   the 1 v 

ei '. eo>.tr '.oí in,', 

n>ri,ete  oa'L-í eterv     ttd.etrn   1 

I'  op. e itioii. 

<U<i     e pi;!.    .Ut P' 

contracting exchange.,  oimilnr  t^  the e e  exi-'r.^  *.r. 

count ri -.is. 

:í¡C e ni   'then 

II.     WORK  DO »iL 

Since   tht-  er tabi ishir.tìttt   proper oí'   thir   proerartrie   ir.   rue'   ' »  1 ,   tack.,?- round  rese.-.roh 

work has  been done   for   *he   purpose of  -F4
 ubi 1 :>e 4n*r   u   abrennt r ictine;  .• xeh,.nr*-  it 

Santiafro,    md  it   the  ¿ai. e   tir».    e;ec:.te-s   . á\-^ -.tr^-t in*:   tr ti;-u.:tier.r   huu    '*. <n ooneluded 

between centrici u.*r  Uidu;nre ?   tna  ..;UIH. ont tu. tero,      e.ir  Vì'/.  e,..-    '..,7.  ••   iried    >n  ¡ y 

three   operational   • r.iTineerp,   including  tfu    -.m-i    -f    th>    «te*   c -".e.-i ne :. 

The   foiiowir.g -m    *nt    nn.ie   .-ti^-i   ir.   *.<     f roe-   ;.   oî   nu,*; 

ing arrangent, t a : 

(a) fiecfipt   of  th#:   rteTUe.--:*   t'rr  rt-uKe->ri*r r* i:.e,   ve.1501     "t 

and  sappU-ru ntation of   the   oarlgrrcunri   inf^rm   •.. u-w.   J. :   * h     1 

(b) Selection of  polirli   eut eontr »et ;n>* fir-.e     '-   -   !'.'•• r" 

transaction   ir.  question,   aßiu/  ire    r-lf-v«n+   r*--eorie   cA   l  r 

tK .t   .;ubuoiitr-iCt- 

-h    work   to  h«' d- 

--e i fie-i' i. nn. 

rrì- ro 

• •   int' 

>ir   ti.i' 

i» r.tiur; 

alBO  any  pjjvCit'iC   ir.foiTiatior.  .e-uiiei.    or.   •••; .et.   f.n.u. er,   <.ee.î' .nut ru.  i»y 

pergonal  visit,  nr  tcUph"<ne   -t'   *o   *h. th^r   ".',•    :'¡rri.   h;v     'h*   .-.»u-t .-;; ir,\   C'F.'City 

and available  tirae  mu     r*»  in*t:r«3t.d  m  p¿rti u.^try   .¡.   **.,   W< = I-K   •-   ;u.•.;'«(!. 
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(C)    Communication to  the contractu* entorpri- (that wishing to place the 

r er) of the result, coined so  that  th„  ontcrpriBO  en talco a deepen 
j rt    H  ..rr +hl.    .v,ct:^ of the work.     Thin stage  includes 

regarding  the  rims  proved .CM   -.1  

the  necessary contact,   between   the   incepted   partie,. 

,r.   ,.,,-    .t.-rori--  with regard  to the  subcontracting 
id)    Decision  by the  contnea;.;    ...i.-ipn- 
V . .       , , „-.;,,- to  cnMr^.nt,  If there   io no agree- trrnsactior. under con.'i.ierntion»    lea,,iaf    tou.n...n. 

, „ 1+-h'e action   if  the contracting enterprise has 
mrnt between  the  rnrti.e  or SUU~ì>^ -ctio,. 

.v n. n«r    of +tu-  .'ubcontr-.ctLnt: firms suggested. 
placed  the  order with  one  or mor.    ot .h- 

A    ,. „   .tw     Lc-uon    follow-up activity or. the  process of 
(e)     In the  event oí   a  pei iti.-    ux.oic-, 

f-ntrr-     incLudi^ any  advice   that   it   1,   oon3td.ro,. d.ar.Mo   to   31 ve, manufacture,   mciaai.^.    -.ISY 
,:,,„,. wi,h other   i.partm.atH oí   the  SCT,  to  the  firm 

directly  or  m co-crdua^oi, wx  n oiru.       ¡ 

obtaining  th, „„ order,   .ith  the oHect  of   n-oidin,  th.- occurrence ol   any 

problems. 

(f)    The  case   is considera closed when  the   ~rk  puestea   to Ivon satisfactorily 

Ipl.-ten or   u   it   i,  re»  .hat   foUo„-,p activity :,eed «ot   bo contine because 

the «ulOT  of '.he   order ,lo,S  not   present   ..n.v  difficulties. 

From.>une   1.67  te   V   Peocbor  W-,   ^    aocontract,,, «, »ere  considered  i» 

the .anner deaera.    The«, -r^onaod   t, r..u. ,t.  r. *7  Hiff-nt contracting 

eatery,  "f -hich   ,-  were  .dl..—   e,d   — ^   (,f.l   ,er cent,,  and the 
,    ,   .   ,,,..,r   t..   It,!  different  subcontracting firms; 

pCBiblllt.v of   takin,; on   the   work  .. a,    .... V el 

of   the   latter >.<!   wer..   ^ali-eoi,    enTrer ! /',=   (77.1   ,,acen",.. 

„orty different work order, .:. ee ,ra.:t,l   lo   -     o„erprioo    «ng the  ^contract- 

ing  f-ms contacted,  the  ,,!« of ,uch work totalling l.*>9.K4C  escudo*. 

The following  tablee  .-IV, data on  the subcontract!,.,: work carried out  in the 

period  indicated above: 



I 
J 

OPERATIONS ACCORDING  'IV THI •   ?W1C\[ ^ TWA   PILL 

CONTRACT run ENTiXr'^r. F x:i< •••.*.:& 

,  . I 

Brum h 
I,. :. t.. -i 

Electronics   indus uii.-. 

Textile  industri.«...? 

Industrios not   îiicludna 
in   the ->bnv(   !.rv.ne'vn.- 
(automobil'•:? r   houívhol i 
articles ,   ... te.) 

TOTALS 

• i, . i 

1   nV~t   •'•'' 

i." i 

/o 

b69,67H !./•»'..,'yl. 

v . 3r> 
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OPERATIONS ACCORDING TO THE BRANCH TO WHICH THE 

SUBCONTRACTING ENTERPRISE BELONGED 

Manufacturing brandi 

Wood   product ;•• 

Work uinm,- i"inr 

ubichine   tool-- 

Met.al   punch LU¿' 

•tiui  Biampin^ 

iUt-B  and PU i dun LCa t 
devices 

springs,   etc. 

Leather tfood»-; 

irati;'.! Recurrent 
request ;'• 

i •••/ 

i'.ri    -'it:. ), ^V 

r^a^ii; TOTAL  K 

Ví/,0'- ')71,'vr 

1.   I    , ' I 

L'.i9(;i
1'^ i;.,''do 

r,vf) ij,'/'° 

:o7,d ', 

sf -;o 

/•-• 

dOd,Y/o 4P. 13 

.V.W .^.ó* 

íu',.^ 13.91 

5.f>fi 

Lr>1 

•V<X» i.io 

Hu-cci l-iT.-.ouf  ( f<)rt'-inr;, 
»dectred> pos, f ior , 
f ì ar.t ir:; ,    f iiindri « •;, 
t r.r ) 17,710 0.^4 

T0TA1.3 'S'i tJi<) , •'7C »'   /' i,^if5^       loo 

It   is   possible  that   the   amo ustr,   L'IJU : * .?'i   l'or   recurrent   raucdtü  ,..ay have   been 

appreciably  greater thnn  those   t''>urui  on  vérifie- t L ->n,   ;   ¿1   ir.   tut   what   war of   primary 

ìn'iTi'd   in   this   wer*,  waf  noi.   ih«:   v  i i»    .d'   th«    traiisac t. ior.;''   m fisrudos   but  the   estab- 

lishment  of  ini ti.-'i  contietn  between   t,he ü<intr-u-torj   mu  possi nie   "up.nl 1ère, 

suhseoscnt  operations   hem,;;  the  respons¿til it,y  of   thcee   directly concerned. 
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III.  SUBCONTRACTING EXCHANGE 

On  the  basic  of tao  information gathered durine the  phare   indicated  above  and 

the  expert- nee obt ainod   in Iliadi in : the   various cri:-:-  studied,   a  project   was  worked 

out for th..   ordini nation líij  op...¡:ni :}^r-,n  i oot.tr e-t iM.'   exeh .n--  . 

riiis   p.-o i cet ,   winch hue  now   !>u.>n  cnir!   tv a 

collaboration ut'   ILO  exn>rt.-  utahr u    UT. 

.    aur'e d  'Vi!,   'y  tin   00T with  th< 

•ait   !•••   tw- •'n   th«     MO    :Jid   tilt    i'iul«'   u 

Government,   and  waa  I\ VU;. i   i ••;rr;.   •   l,r;\¡ :.ri rench   11,0   , .cjni't, inri; 

stay of about   Ha.ae ty  d _v '   i i.  <">ur  -ountr,    m  '. e-ved: 

The   followm.-*  I    .'io   aruKual   ..-  w. r-     «'n 1 |. -,-..;•-fl 

contracting oxoheu.an : 

. i   ;, 11 •. •   . • ibi i.L-h;.!. r¡t   =if   ¡lu.-   sub— 

It   is   a  private    «nd   autnnoiu^u.~  doty»   i;;t,¡   it-    ena   atatut<      and   r   a. L> i rma; 

it will   be managed  -aid   directed   ry   ••   d'v>rd   -. • >tv: i at iri,- < \    uniu.^ri. lieta 

elected by   tac   venerai   ¡neetin' 'd'  'Ua'.-e re. 

It  in  a non-prof if   i>od\ „ 

Its  act ivi tu. a    .re  ex.o luaiv. ];    lueit.-u   to  r»aad...rin1    a a. rvie. 

not hamper  free  compi •'it ion. 

that   it   don.-! 

It   is   a purely   tcohnie-:l   ¡'•od;,    Itul   rioea   not   ititi.rv. re    in   • rv   way   in   oomrni'rr.ial 

matters  or  aet   ea   an  inter: .>-:<uary. 

It docn not   dr; w  a  oommiaeion  froi..   the  contratar  er tren   'du    cuti—eontrae tor. 

IV.     CliARACTIHISTlCG 'V OHU^Aa   ï ry .OIA.'fe'' 

Attention r/i.ay  b...  drawn   to  a  ..... <-h. .raot-.r ¡ : t u.a.   a¡    ta,   dhi1*-.n   industrial 

associations  that   are  relevuú   to   th..   poa-i ni i t;,   of  tha ir p-irUcipat ion   in   the :iub— 

contracting exchange. 

In  t>.    first   plac.    ther.    i.e   ao oirah    aac.oeiatu  .   ieie]udia»>    0 1   tri-,    .-nt-rpr   '<-n 

in Santiago  or througnout   the country,   Kit   ther.     .r    nan,\    -a--a   aejei-Ueii;   incorporat- 

ing enterprises   -•.*   virioua   lev.de   -ir.-!   ir.  varioua   'r^reh   a  • j      :>ir.f e-'uriae. 

Söcondly,   each on.- han  a marked  individu d iv-t : -  ah r-vt   r,   a^i-a   ~h-..ri.y 

militates  against   .joint   action with  regard   \o   • rre -era;   ai      ..-  ri   r : I   rvit .»r- . 
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Finally,  almost  every one of them has a great interest  in the establishment of 

a subcontracting exchange  for ite members. 

V.       OPENING A  SUBCONTRACTING EXCHANGE 

Taking into consideration   the basic principles of the  subcontracting exchange 

and   the observations   in the  above  nee tion,   the SCT han  analysed the  situation and 

arrived at   the   following conclusion,:,; 

(a) The  exchange    should be   jointly sponsored by all the  industrial  associations 

80 an   to ensure  a  common approach. 

(b) The  associations   should  be  sponsors only  and.  thus   should withdraw from 

posts;   on the   Herd  after the   establishment  of  the   exchange. 

(c) The  SCT should support   the  associations   in  the  initial   stage,   facilitating 

financing,   and  providing a  tonnorary manager and  the necessary  staff for 

the  exchange.     It   should alno   av>;   my  assistance  called  for to  enable 

industrialists duly to  meet   the  requirements  of the  exchange. 

(d) In view of   the existence of  various associations   in   the   area (Santiago), 

four  of these have hetm selected  to begin th<..   implementation of the  project, 

the  others   to be   included when and  as considered convenient. 

Accordingly, or,   c'f< April   I V>' '    n  org.-m l/.ing commi ttce  was set  up,  consisting of 

two  representatives  of ••:;ch of   tiv   asaota liions and of   the  SCT,  with the  object of 

opening the Santiago   de Chile Subcontracting exchange. 

This  committee  cornaste of   the follov/ing   issaci itions: 

The Corporation  of Proprietors of hedium-sizod and Small-scale Metallurgical 

Industries  = CORECTAL 

The Chilean Association ef Medium-sized and  Small-scale   Industry = AMPICH 

The Association  of Proprietors of i'edium-sized   md Small-scale Industrial 

Enterprisen  and  Artisans of Quinta Normal = ASTQUINTA 

The Association of Proprietors of Automobile Workshops  =» AITA 
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Tho activities of the Exchange  began with  a promotion can; va i ¿71 amontf contract in- 

enterprises  (mainly large-scale and   mcclivin-sizci euterpri.: ~?,)  ,<riu \:ith  vL-it^  to 

subcontracting enterpriser; to  verify tneir qualification:":   r'or  joira.;;;-   th    K*ehan.-:» . 

It is .^rtimaWi that 'it the md of .u ¡ i,^:,,! .. r i. j> , tu t-;A- hau--- will \\\r< -n »urh 

members (about forty) to hold " g..aerai n¡<.. ting .-ai .d.et th .v.ri <>f Diiv-'m- , ¡^ 

that   it will   bo  ab i (j to   b^gin   providing  tin    re rvio, -r   for  which   LI   w:i..-   osvir 1 ishfd. 

Tho following  ìtetir:   aro  appended  to   i'iv;:  more  of  ->n   idea of   tiu.'   project 

Pinal  draft  of thf  ¡statuto of   th'.  la-change 

Provisional  financing 

Application  for membership 

Forms for obtaining data from  enterprises 

Forms for subcontracting procedure. 
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