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I. I!'TRODUCTION

The Toechnical Co-operation Scrvieo {(3CT), which 1a n ¢ub o idiry U the Chil an
Development Corperation {(CORFO), is workines cat - aureontrict.nr orasramme intond.

to increase the supply ~f v agenima ror o orroy conponento, o Loo o cotvied. throueti-

out th- 1ndustril secter byovoans oY cccisl corplonontory el ok, with
enterprises 1r goncral, whotbor they are Uoreo, mediar—ciocs oy s e 1o, coe

operativeas, ofc,
When 1t 1o reomorntered troot cncorntrootia e ntv o syiocta v ik vonntry T

Do maor ottt o promots thoar

"
g

at the agame tine an eftort e toee ol
own surpliers, 1t will Yo 3ottt 0t Lo cueertit bote o retion 1o cwceontrotingy,
slnce thia 13 onhe of *he rotors th v will nelp *c roncte cotect ctery cndatrn o
development 1n our cowntry with roeard to onote, qualot; v Uity of oportion,
To achieve thig ol jpective 1t his voen considered desivabic Lo opeanis ol OpUl. SUD—-
L

contracting ~axcharyee similor to thoso exictoyy o Mo, Cole o, Spriv. aaad other

countrias,

II. WCRA LONT

J3wnce the ectablishment proper o0 thie prosramee i Tae 70 70 vackeround resenreh
H e h i ¥
work has been done for the purpese of -gtablinbine o« subcontracting cxchoase a1t
Santiago, wd 1t the 3ane Lime speciier Cabeoatr o ting froae cctions heve o cone laded
between contricting tndustrics na suvcontro topre, a8 Wt bt oo o vered o Ly

three cperaticna: snginvers, inciuding the cnisp ~P ot a0 oonecrna i,

The feliowing arc the Dasio tiges 1 o ppoce 0 0t e, et aubcoptrne te

ing arrangements:

(a) Receipt of the reriva® for auberntr ot , Aanlysl . 0f b Jork to be don

and supplermsrtation ot the tackground nfsrm oL w0 o Lovant crecsfiewioneg,

(b) Selection of pousitbis suteentrictinge firms v o oypvrers o0 erbopst for e
trangaction 1rn Tuestlion, ufl .y Lo Fepevant rocorge gd Uoes o inty en g hration
also any specitic informatior vl oo on ook Vo Lory oeont ottt ior, by
perstnal /151t or tolephone a3 Mo Wk ther tro Yipme Rivo Che nececoary oottty

and available time ana re intereat d in pirtico ety o tho wore v juoatodd,




ID/WG.41/CP.1
Page 4

(c) Communication to the contracting entorprise (that wishing to place

the

order) of the resultls obtiincd so that this onterprise can take 2 decision

regarding the {imus srepoued fer +he oxee t.on of the work. This stage

the necessary contocts he tween the intercsted partied.

(d) Decision by the contraciings <ntarprlio

tronsactiorn under con. Lderation, loading to cancelinciorn if there ig no

includes

- with regard to the subcontracting

caree—

ment between the parties or sitable wtion L the contracting enterprise has

placed the order with one or mer: of the subcontraeting firns sugrested

(e) In the event of = pevitive tecision, follow-up qctivity on the process of

manufacturc, including any advieco thot 1t 1a constdere: Leoirsble to zive,

directly or 1n co—ordinition with other fopartments ot the 50T, to the

obhtaining tho work order, with the obtiject of voirding the occurrence of

problems.

(f) The case 18 considered closed when the work requestod has been sat

completed or it it s telt that tollow—up nctivity nced not be continue

the cxecution of the order does not present ony ditficulties,

From June L30T to b December 1007, LM suncontracting cioes wWere Consil
the manner descrihed, These corrospondnd to rovuette from A7 di1fferent cont
enterprises, of which 3 were medlign=glles and large=scal. (8.1 ver cent),
possibility of taking on the work wo ~iver to 1o different subcontracting

of thne latter &1 wer. sanli-scoals onterpriods (77 por cen’ .

firm

any

isfactorily

d because

dered 1n
racting
and the

firms;

worty different work orders ove gracted Lo suterprise - aneng the subcontract—

ing firms contacted, the valuc of such work totalling L,HFQ,HA? ezcudos.

The following tables g1Ve data on the subcontracting work carried out i

reriod indicated above!

n the

e A



: R
.
OPERATTONS ACCORDING I THI. ZRANCH DO IIICH L
CONTHACTIHG TNTIRpGICE 0o 2lD
oot gy +
Branch R
Electronics industrics AR “ , RN
Textile industries L : C, 10
Industrics not includna
in the 4bove branchos
(automobilrs; hourcholi
articles, <tc.) Sty 1) Syl o1l b L35
TOTALS M1, 00 bHI , 6T Lyl A
e WD e oo joe
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OPERATIONS ACCORDING TO THL BRANCH TO WHICH THE
SUBCONTRACTING ENTERPRISE BELONGED

Inivicl Hecurrent "
Manufrcturing branch request vecaents TOTEL & 5
0 S /
1] b
Wood product 30, 0 YL, g O, 275 48,1 3
Work wsing voari as
machinge tooly Lty a0 Lty ] T, A5 AR
Motal punching
and stamp Ly SatyLh Loyt b, o0 13,91

Diea wnd mochanied

devices 11y A 1140 0Ty Y 5.6
:Spr‘iugs , ot 7 . 20 L2y a)u() J;‘?' VIO 1o ")'}
Lesther poods Byl — SRR CE “ 10

Higcol L meouws (Poriring,
electrodopocition,
plastics, oundries,
ched) Ly Sy 17,710 0.74

O

TOTALS DL, e SR 1,0% ), 540 10

[t 18 nossible that the amoamts ondic ctea for recurrent rooucsts oAy have been
apprecinbly greater than thogse tound on veritie tion, 't 10 fact what was of primary
intoerest i this wers wae not the v Ly of the tronsactions in cscudos but the estabe
Lishment ot tnitinl contacts between the contractors wna posaible cupnliers,

subseauent operations belng the vesBponsicility of these directly concerned,
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III, SUBCONTRACTING LEXCHANGE

On the basic of tac informition gothered durins~ tho phare indicated above o
the cxperi-nece obt inced v haadlines the variows croon studi~d, 2 project was worked

out for the orpanicaiion wia opoaine ~f o subeordr cting cyehones .

Phars project, whinch hooy now hoeen compl toa, oo worcd aant oty the 50T with th
collabor-tion ot” TLD —xperto wndo o w corec et v tw o the 170 nd the Chile n
Government, ~nd was rovise! by Dol oo o Lerdord, 0 renck TLO 0 aperet, durings

v

stoy of about twoernty Aoy oo our counbry o Looeen Lo,

The followine bocie prigeipl - owor Uotbsed Lo She entabdlichie nt of thiv b

contracting cxchor,ro:
It is a private omd vitonownus boy wita 1t o stotute el roul o tong;
it will be manapged ond directed vy oo aopd coaeistars U intwe el Diots
elected by tiic roerneral mectin of e ro,
It 13 a non—proiit bindy,
Its activitic s re exclusivelr Tirited to rondering, o0 sovviee, 5o thet it deen
e A
not hanper froc compo ' itien,

It is o purely technicl body thet doce not ndtoersorn b, wey 1 commereis]

o

matters or act nnow Interiealary,

It does not driw = commiscien tron the contrectar or trom S cut=contrictor,

IV, CHARACTIRISTICS 00 CHILGA 70000 78100 ALSCOTA DT

i tharootoraobees o bhe Shitees wnduntriad

: Attontion miny b drawn to
associitions that ~ro: relevauit to the porcipility ot their participotion in the gube

contracting exchiurge.

In the fipst plac there 10 w0 suncle ~concrtie o tacludins U1t entorpr en
in Santiags or tarougnout the country, rut there r foany cen oocictions ineorpoprite

ing enternrises ' various levels sl v ovarious sronch oo o0 anlf oturo,,

Secondly, ench one has n omoarked tadizidw Lot ohopoet py b ler ooy

militates arainst joint netion with rosupd wo spes lemn o conerclonatar .
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Finally, almost cvery one of them has a great interest in the establishment of

a subcontiracting cxchange for its members.,

V. OPENING A OSUBCONTRACTING THKCHANCE
Taking into considerntion the basic principles of the subcontracting exchange
and th. observationg in the sbtove scction, the SCT has analyced the situation and

arrived at the following conclusions:

(n) The cxchange should be jointly sponsorced by all the industricl associations

80 aAs to encurc v common ~pproach.

(b) The nssocintions should b uponsors only nnd thus should withdraw from

posts on the Boord after the establishment of the cxchange.

(¢) The SCT should support the ncsocintions in the initial stage, facilitating
financing, and providing » temporary mannger and the nccessary staff for
the exchange, It should @lso rive any assistance called for to enable

industrinlints duly to mect the requircoents of the cxchange.
(d) In view of the existcnee of various nssociations in the area (Santiago),
four of these have been selected to hegin the implementation of the project,

the others to be included when ~nd 28 concidered convenient,

Accordingly, on. <8 Anril 19049 o orgnizing committee was sct up, consisting of
two representatives ot cich of the nwoocr cbiong nnd off the GCT, with the object of

opening the Santiage dc Chile Subcontracting Lxchingo,

This committoe congsiots of the following wssociationss

The Corporation ot Proprictors of lediume-sized and Smallescale Metallurgical
Industrics = CORLIETAL

The Chilean Association of Modium=sized and Small-scale Industry = AMPICH

The Association of Proprictors of llediumesized nd Small-scale Industrial

Enterprises and Artisans of Quinta dormal = ASTRUINTA

The associntion of Proprictors of Automobiic Workshops = AITA




subcontracting enterpriscs to verity tncair

The activities of the Ixchange negan with 2 promotion carmaiim

It 1o ostimatod that ot the ond o soptast o 1o

members {about forty) to held - ucral motinge ol o

that it will be able to begin providing the o riico o

The following iters arc rppended to give more of

Final draft of the statute of th Tichongo
Provisional financing

Application for membersnip

Forms for obtaining dato from cnterpriscs

Forms for subcontracting procedurc,

J ot
1 ;b
for

et

sl ifie ctionn

i

enterprisces (mainly lorge~seale and medivm-sized onterpri c~s) ona vitn

ror o jorrgs

cas e

th et of

i~

W“i,(';l‘i Lt

tdan of

W

thi:

vicite to

th Bxch-ure,

11 hove onougtk

Mrector,

cntab b rehed,

ure jects

ameng controctin
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