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Si\h-contrtict.ìv:;-* hy lar^o  :'i du^tr;   '.•:•> r¡:a3J. fir,.:!,  for tho r.:ir.nf,>ofn:.\i 
cf  lochino  ccmponr-nt par kr» ¡-.vi ¿orvií - faci] ! Iv" or,   is a  roll 
cr-tahliohed proclamo in  front  PriUki      This  is   >.' rtjív.jlr. vi y found in 
tho urban and  industrial  ,.reas.    Tho most activo';iro Mrav¿ua:a, 
Coventry and Lerdo:;. 

Tn tho interest of  oiai'ity I sh?ll u:.o tho tcnwr.elogy: 

Priico Contractor un  the elver of arcieri* 

and 

Sub-Contraetor aa tho receiver of orders. 

GttTSAT i^rrAin G^-TRALISATTC;: 

The past established practice of prime contractors has always beon to 
prenoto ti oír o\x rrv.ppiiors.     Old tochrAquod for selecting sub-contract 
oapacity \:cro to a ]are-o extent on tho h.inxo  of the Piine.  Contractor 
buyer's perse :.al kncrvled-o r-.ni past associations.    Industrial 
enterprise--- h.vc roen onccuraged to nove e way from the densely 
pûpii].'loi are-., s,   thus apristi.;.!1:  tho  coao>.my a:;:ì fror'-h as a.\:hoie,  but 
this lo-s ore;.tei many a   supply problem.     Moo !;.-•:.perir.;-; tho Pripo 
Contractor buyer is ih*  h I,;•>.];>•• competitive vorld market vho.-r-e old 
tec'•;-;.'"nos of locating- competitivo  capacity aro not viable, 

Tho cauco: ulereas in the past old techniques took predominance over 
priée; presently pvioo takes predominance over Oj.d technique?. This 
ir. progress. 

cosmA 

Tho Council for fenll Industries in Rural Arcar, is a govcrnraont 
sponsored agency providing an Advisory Servio.? and a Credit Service 
for small industrio a in  lo\,' der.i-.ity areas in k.ugland ani '"'alea.    Ita 
main ob,'e et in- to impresse the profitability rnd enccara^o 
tochnolorlcal   lovolopmeof in these firms.    'Ve haue cultivated 
ioc'ri^ues '-.-ni eh e:.it bu applied to the solution  A* iiianv  of the 
problems that hare arisen in industry. 

Our act "vi ties ¿irò mainly Advisory,  instructional, "xpeiLjC-nlal and the 
provi Dion of a Cr:-dit Service. 

Vo have a  etaff of  advisory officerò whoso ta clinica 3   qualifications  and 
pxv.otical experience make them ideally suitable for assisting ansili 
finan 3 n tho fields o^'  acecamtin**,   engineering,  VOY): study, marketing, 
ani in prcvislnp technical assistance and instruction  co  í-n-all  sub- 
contract inç firma,- 

To h.avo already liad considerable  success in brirri^m Tarro au.l small 
farms  together in  the field of ::uh»c:ri iractio.a;.    "'a aro  sabiaficl vdtli 
"tho rosujks  so i'ar obta.'nol hut uro very conreina of   the fact that 
there is  fitiil much  to be none. 



In 19&V, tho iv.rh.r 
ro£i,",toi   of pre - !i.-r 
thiu V.'fiíí   Cr,i" i'i !'•• i   v 

The. cat-« lorica <•• •-, 
traditional  rViv.o '' 
Ihvno firurj \:.irh  . " 

' 4-„ 

..-. J'"í,::J   ci  wliic1!   óhoy approved, bui'; 

1  !; •"tv-r.vrr.--.i.u:t for it:i i'oo, v/ito directed to 
.•'<,   ru(,'ì   vj   i/.î ì ,^:{-o::.o\.-j\-{.- ii.ùu'try and 

¡   v-'./cl: i;1J.i.-'  d.w.i 

Past resjlts appu-.roi :;:;;: i i   in rolaldor:  to  Iho. effort.    ï£ajor 
obnervation;;. •„•or. ; 

a •    ur(kIÌJi"_lv'i.J;cI (fruiter of Production Jvn¿dneerin?: Finaa) 

Tho liccio : ev :•;••.• 
inter«, v. t   .-->r;ion;'\ 

.'•'   .••£•. r.C),,,.?1.   cover-?a i\?r too few firms to 
' " ' '  "   Contrac LoA* luv^a.,. 

b„    Frjjno Co- 

Coniai ft."-  1 

.-£i.^J[r.:'-.ïL~.S.Ï.J.K'l~: °L "'••'•H.M-'"^ 

:-1  - J   •;• Cv-îvivuïtoi- often came to nothing 
because  f -.  i/.:i:-,V;>i .veto- nlvtnOy had a full order book. 

o»    Cuj_ r i" r .,-...  :;;-,:',• <1 

lío air: o '! . . 
í•«: ; Lout ;:uo-f oritmctorfl roncaluod in tho 

•:.  oil of ¿vor 

d.      Arivi.;-o v1-*   T.•-•;' ,- ^<- 

COoEl/v oovvorv   -    'vi e'v 1/>A  im-ovon]   c no   raie of 
tedinolo; •,-•:. d •,v-;-rr>.-:t ñn J.-,;.:.!  r.u-3 but as larca firms 
^r'' flJ'(   •'•••:"•'•• -•;-'-" •-:-•-•;;• oh- ro<mU ooo: that ccny ecuO.l 
finnr> v."^v*> :;ivL.v;  ,¡.r r<K liciontty corsoti tivo, 

£* tlu'i-.j \M-;--:rj ix-nl oroupr. of Cub-Contractors had been 
formed ,iur:!-nr  u,o nrcvioun too years.    Tho reaultn of ono of 
these ha •  boon !uoV.;-:,nr:il" 5.npor¡;;.nt to ^hovr the value of a 
8G.tf~aonor. LI--; rep of fori;,  and indicated tho moana by 
vhich Cool;,', cr.vi further its efforts at encouraging f,ub- 
contracwÀ..,-. 

f*    HS^S^ÏÎ'^ £•' - ^'J!S fontractors 

Throuohe.v   the ¡ iM 20 ycara 3,016 Prime Contractor had be-n 
encouraroa   ;o MOVO frcj iutfj  ¿or.rity xo lo;v density arcas 
throurhr-:;   Ìr-L i'.rl Ca i.n (i.e.   into tho Development Areas). 
xt P(??!:;Ji!   ^•^•••^••Mo t^ nf:;;M:r.o at the  tine  of planning thû 
cove,  a Pr; • r   i>a?v t:.r i:â(:ht be  laze  conocí cus of 
competi vi ve lià-^.y: ai.i core roefptivo t0 local simply.    ïhia 
was later found to be-  correct. 



J •- 

ß«   £.?,! ' •"• ' 

It   :)...;•.}•:   ,-..  i-.-;. 
Titti: .b<-.:'   <:,.>.'   ,V;i>-... . 
Coi i c i'.i'.' i l-r;i   ' ..• 

Till••<!;-. «.•     •:•        . •-. 
It   OU",   'in   h.b:   - 

...nit one vcn :'yln^ DIM:!   vac  tbo lari,o 
•cv-oi.-;!  :;'lvl:;;: on t.-n  <>r ibiw iui\r;e Trino 
'.-• ontii-,: \-.;r.v-nv ••,   v.b   t'>e vulnerable 

•'•"i'''  t:-;.- iv':.:-.... Cp-i-.r.vvcr nn-bkn1;/ 
on, t ïici £.;':'- i'ontr••••.• i ' ;•  jì\ o:r):M- to  e:\rry 

'•:-,'i' on ^ocnov'e   reeon;-.xon. 

'?"! *; vmr,'' -.I'V i.r !,v 

With full UiovlV'.-c •:<'   tbo  .-.robi <>;.•;) o.f   'fno mnt,  trtus the current 
requirement« of   iho Prir.n COMI. - otov indurrlo:;, a i'oivtifd lilan was 
soon to evo'!.'r:% 

Lnrce firar. vcrv  o-u^rlrnd into 6  cvunnen,   tlv   clarification being 
neccsrniry in ;- n-r to <:•-!• ?.:': •. h priori. ; .•:   bv  •.'•;r<<^v-inoa to the 
existing sci ì]  ::;ìr oi]-:.o-J-V-r rno stronfiti* of vrnrp^nt,, 

CLASS 1.    Pir',.-/, roi;j;;oi:o^ ^;:,iì2Ì,;i^ - ":-> vo 

It ;l.r ììMU-, ,v ;;,;   *.:-; 0i 1 p.-; tnV iirln -.•;. "Pri^c Con tre o torn that 
lain-¡ ",r'?-..A  -¡v..> ;¡'.\T. owr te.  -.vrb  no[, activities t .'r.iuh aro 
inrn"i':-- .;.     Mv uo: .-,:,.':i.     V.'h  ;    .< ;v/o ir,   bejnft con^ide-red, ft 
troAi.?•-'.   .••\-..c-, ~¡> :ji /i.-.vì 35U.1:: ti' -Yieuxty in por:-n;adin»-: 
t-ho ;,V   ".ni: /  •..•:.,_,'MO-:.' .-.,•-   tbc   M]:-'!.¡;-,:J   ci' r^b-. ,,nf ra ctina. 
lUajíV   i-.'."      Y'.-::'* v'  '..i-.':-.       f.'.r..-  .'•; -IT-,- 

4 Cont; •:•.- i i 
eir,--M' 

.V.,KV:n   i.V.   .oue'l 
n;u;;"   i' t .''.-     ;:W O bo.i^i loiovn to off or 

inacmi.f-;  tool r, to       Oob—'-;,-i¡ : -ncf'.or <"-.:.   ', \n:<r:.'!l „j. coro,  ir. oro.or 
to uni« -v '. ;i;:,_»  •'u,.;;:c   ,*orn  on his V, Jini f.     liuaranteod 
ro~ocu"n,f    • i. vb e" thia ü)a33 io highly û'yoirnblo   Cor 
sniRli f .'• iv,::. 

A tont  ^*-í-C '.:ai lo-atf'd ndth  ar internitionelly knorm tyra 
ìnanuf* e fco-; r t/i..:... ìT: O  n;;.; oVmt to c:...>loy 1,0/0 rorkera. 
Li.;.'.,    -i v-.'.!:b .\.'- t'j :;.:.nafvncnt. ut an  o:.i.,.ting pl-:nt  in C-roat 
Bri.t:à«2  \;,*»;, i'r:Lr-.;cJ by an :r...jyr/j r:- cn'   LI,-:  c;d.r;tinj plant 
Bub«ee:r,'••;:••!   r->.;j.'. ror.cn¿s.     On  (.'.-•.•<....:» ì.in^ ib.i nropciEcñ arca, 
nine ó'.nlt-'r;1.-  i ;-_---  vero fo'nin  vithin a  20 ::dl& raliuG and 
wora i-'-,.c.v.i .,<;..ni  to the Irir.v.j   oontrrctor.    ?r: r.n io  tho 
plant on:.:-'.v.'. _:,  nnd   t'ni'oo nûiillu; ;-. \.cy-  tlic ui:i-jir.al 
raco;a.a'.n- ation,  i'.:••-:-.j tn^i: inr'r:--.'.tion. cirnìoroò. "^jOOO of 
trade h.\--ì been vo.-;

ilo\.cd 'botnoon five of  t!v) nino 
rocur^OTii^d i.!.:¡ :•"".. 

At the  '•.'.•-,<> t.-. ni.int oo:r.na-.!i o e-:ì ope r.--.t ;;o.;a, and si:: months 
after t'<- ;>ia.:i¿..u   r^ccwcnc-itlcn,   :ni-..-n  oi' tbe ni;iO 
recennonn;,;  i'ir;:,;;  :; .vo actlvolv  tr-^ôin.-  nnd over ."IO,COO  of 
work oo^px-i'. i.I.     r;:n.'j.gorr.c:'it oí' tbo  Pni.c  Contractor ^:cr,o 
eon-l'-u -';.   r-ntnLu.'. o -: and  oonvortod  t'; tbo u:,c  of local 
Cub -C c. "i 11 o ik:3. 

Man- 
Sui)-: 

• . V     1 '•••-m roc'cnìn.vo   i.: oun no-t>-;'in:i..nj cf  cno 
*'•:*"   t  snenbn i"..:-   ^.col'n *  r'-.i"" r^.'.c^t,     Tho 

- " ..    '  1-       '.'.-•"•      '    '.:  .1.:    .r.'.."'u..n/; r-'- vanii' 

j 



At tbb; -.:    .     o   .    " , • .-    ..     -   ••:••.-•   i v   V -.  .-vt.uv ¡Tf.-'ii 
the ¡ovo,. .:• '.       •• ti  b ..,•-   b - .        .'      '  :   r   'y ev-ir.rin^ 
vHhln  ,n     o      •   . v -J   '.•••.•'•'•     • '-".•'.,    v'     '•:'   e:.--.'-   A- b'n;n;n 
Tbo Prino  (Ci-    of.r !:or   o ..or! •"  ov-yyoo-o» ir.  Co ¡.'.'.fît/, ano. 
the facjlli'..i   xi :.o:b\-n Vau   • •.  "eoi o «v  ti; ir.  -.eKiortokin;;. 

ViiOìl   &   oab:    ih et ''>fv   beei    erb: b or . e' [joto C'Oli ehoe and 
Sub-Clone o . be e:,, bo  eoreed \e •''bv:  Ile  roboe.onobip 
iriotinctr. Ç -\i->  orm.b-o  i -+.0  tb' 
acoonibbe. iv.l thia  .e  LI.-ìì  ¡be1 

i te io e erren 
! . ' '.¿~.v tenie. 

CLASS 2t     Peno  éeoe.b O'-.-.: or ont  (y-nx'.ürc^of 
choir ovn 

Yíorl;  of '!;:' .  ciu^   e "*"''• '.' b   e" "     ¡'/"'y oc.eet d.h. ivo naturo. 
However,   ''e    M.Ui  eeo:> ^   e   'L'i.  bf-Corit:    :trr b;  ' 'f;.ll 
rcw'Aï'f^'l  :i i    •-•'.'í-  lv.¡  b: 11 ;•• i"   "'ffe..roi hy   bo  bb..e'i. 
fluctuate O:.:;  ir.   t V:  r:J:'.;   -f.;  eeeoeo   e<  in the   come  of the 

•')'.. v eeee o   C'ir:.) t o i tv,     All 
nrh a: :    beoey ..•...."  .   oy 

I-'riw» Gcvy.,'"iM'.'," vri ¡,¡.1 fin 
quotor on tob.  ober,  0 
rq.rceentn'-b ••;•.  of C'o''C     for'- .-y.il  veo";ri:  ieiioate 
uhorw belerei  ov nrooaerlel •   '.vie.   i.; r'e-ieb   .-aid tins is 
provided Vy ,-.  o-bfdr.ts ¡hen oofb/. Aèi,; v/ 'bavicci;.    oany 
Miai!  :'bre cv.h 00 eboob   orovuov, up   lo the neenmary 
Btandovu  :b: hob)   lie   bob,.bet   eoi i oe endet   fibbie  v.'itu the 
Lioder.o 'eoe!   a rn reaoh  c.1 ' the   a e ¡eon ',iM'S,     Self" 
organicatrine». 1   rroee: ,be<>  ree ¡ere txein:..n': emoni  on tho 
fecd-bach i;.b re!,ben. 

CLASS 5.    Pr.iir.o Co>-frr.e be-, Tbbedb >n: cn;_ ,? jheeoe nt fe irden.•-.?•!nation 
Fro/UTiri.'aß 

î^ar^y  l.'-ir^o inòuetr.b:l Prii: o Contrac-b- ;•; ."i'o viynrcunly 
cngnf^d ir: ?"' tior.alir'rttic';: i.nû it;i;'l:-aì.i."b;.'; hd.bb.y 
ßophiütb.'-tel r^d ::u tora too oyuiymc^t      For ti: 0  production 
of components rooairod un nrobl  or i:n';dium qn-nPitias 
cub-cr.nto'?cuín.* in fax* nore eccnosio.-iì tina farther 
oxpanr.ior. of the rrain plant, 

Tba  pcri'on::! ay...re:ch at  o-nyjjioeii.nf; raivi;ion:»nt  Icvol has 
proved to be !.:o.".t roicocy.r.fo.'J.t    Ueur.'lly vox'k procodure 
aoheàuj.o  v ir. or-   ¿\i-,l FTí;.IO  tontreetor ocí*. t.i  canto  ebbainod 
and  r.r.fl.c ¡./nibiik ;üí a g\'ido to the  ooli-Contractor. 

CIAS S k,    ^^de-a^ or-b- -b^^'bratory or l^r oorty Ar;n:^r: }.-.i;-br ^b^n^HÌil 
^xb'it? ri.l b A! ' '' • -...; b'' -b1 a.cyl '.?^l 

Conii>l.:to  product ¡L/jni.T.".ctuJ.--'? r.onotr.r.e•:; roeaircs  i;ha 
oo-oporablvo orfo-.e  of :v^'-o  than 0:1c  bb>~Corbr;e t ox* and in 
tlds  inr/biijcc. it h a 3 boon   LYond thr.t   tlie neuf oryani.caticnal 
gi-oupn prova to be  .00ot  <. b.'(ctbveI 

With thir.  cle'i of -.:.-r]: c^iorbuniby   b.íljjbl oiTovtn  start by 
jnOrv/m of  COT:, •."-r ».ont!. 0^0 \;itn  b.e  l'ooiLL  b^a1'oord on 
Orca-.v..:iO''i   bì-*o-ìi'i:ot:t t'orbo::!   .T.J    ;UO.*;.,     bolof'.- ^  iu  disbiiice 
a i'aotor or  probmb >:.ar.oi,oo'r',.r3 and v- i)o;-bi •.;;  G"p;'C3tinf; 
the  eluso  of rtuoa; -..o'-ioo   oo'oid w- or. 
SoecifLo  ;oni:       ton: al i v \-:   o:v   :f.o.  to 

.orrütcb  in the 

Îivv3r    bi:st  .-..," all 00  oiiooi; CìOO von-eba   cc. :naaao  th 
;oioai:cd 

i-i 



finca aro t'unii i.ru-OV,'  ••:.••• vahi,%      r^v   . ,.. ' . 
tho   ape:uA avions  ;..rd i^^^'i^bon cf  tho  : cnrc-  o<* -v.-r 
Alködclo.-.ol;/  viUiì   tho  '.7ork  3H1-0,   vre  onrowo  AH    ,;;,oo(;n' 
of  the tn-.ll .vv<v,;.,;totor?!  ...v.ivnch to  th.- la— f^- 
Our  sole  iV:.:i:ic::  la   bA-e irst.-.i-,...  :lr, to Pn.->,P.c".fVvt .," 
l'air deal   ) r. bad b;,    :ùl   cor-.ru::;,  andthr,, t-   reo-^d 
accuse  f(,'d~W.cd  .-.v.r^r-t Lie,,  X;,ioh in  Uî,0.:  for r,rc,C:ace 
tin 11   'ci';! xi i x i i f ;; ] .>u r j, o -.: o. ' v 

ÏÏc have pro^rcA * fairly  CC-M-O! ¡Gioivo vfüA.; A ion  of 
specialise   .••:•.r:udvy    u!,'OU^hoiU•  iJirUi-id ^.u vies       A^M; 
roquoí.;..r.   fc- oc-;.:.ri.ty rc.vrc:<  O;- A3  3.oc:.tKl  -; A ^ vVc'n ~'i 
tuo Kepi Av or fro::,  office fin.-?.«» íhnt now jnv.vfcpr        '     *"' 
approx.l:.!,) [ ;\ly l,C0O   tmaj.l  tfnTireoj'ii:.-• í'iii:.:; 

CLASS j6v !-£ra.¿}¿?or!:! "!   'Vi"0 CTii-mctf!"^     5   r    tho  4" to-TV'--'-       T-*1  «-'• 

It is ron-::.?::.;•-- tiio,'.A.t   tint -ot :;.oro than  ìCAÌ of n   n~uVi 
Contractor A  c.c. y.ci.i;y   rhoula he   nn^-ed vdth ;:ny ono ¿YUDO 
Contra etc ••,   a.iñ. an e. .-¡¿recate not to oxetort io    -ith  t!i* 
«utranUy-   i,:fv.i.ct:;y  -5 ,,   V;ijclc<    iar t0(, :,an./ ,;::aU j.^ 
exceed J

O1Ií,:í? f±r}m::>   e¡:d vi. thcrrí'ore ;ûiec;;t.-  tAe 
tradition! íkfü-Cor/Motora to lat-t on our priority lint. 

CONCLUSION 

ÏÏO at CcSIRA feci t!^t v.-o bivo .-rre^i-d tao problema confront* r.* wll 
fcichistry in the modem verlo,   although alv?ay;: a-are of tho vrist/' 
off oris yet to IG in a dp.     Cur rcr-ulty arc recorded data and ¿a jo 5 tabi o 
in tho event of tecAvAo^dc-l   devcicpn-crit:?,, 

When one  cennidars  the s:\Sf! of   the  J;r:-.ti -h -^rhot,   CofAAA efforts have 
bean enly slightly novo   Ann  "jho  JovAo; ...y0 0p tep.hni.cc;; <A;>- 
co-crdinatirir  frA.e   -vA tAo--d; \\r >••::-•'•, lì'''   '.;':o!o 

f c-   ]>jvelop;ieny 
•.'Id be cuite 

'; 'V. r.r--V.lMf"!C< , 

activities aro  in ;> cro?.\l -•.::-';• > A IA   the ro-A rcT-Cu :s 
Cerandosi or. whioh f-Ar^i/r.t;} £OYo:vr-\ont ])cl;'.-v,     ','0 T.-C 

capable cf expar.ais-ß cur-  c';:<-- •_•, c.-.i  aj.y  fju-tii;  should vo bo required to 
do  so.    In brief,  w- ,-r-  -^r;¡  0 • nr.oloas oi'  MV.J  faot  thi.t  so far vchftvo 
really only scratched ih^  r.uriacj od  the problem. 

Our futuro aiaa ard  .-¡f/'ortc vi]l  be   ¿irsctc-cl towards m^rjvcñs in 
Bidtish Industri" thresh: 

LARGE FIR:.; :AT-r.r;-;i;],;TICi - ASS^S.^^JT 07 HlTOr.lTini, 
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