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we have coroern it oo S AT veole voat cubieey of
SUL-CONLLC i, G ot SRR VEAE U coneaatta te ous To orler
he grewulst tutoite s 0 L o wae thoome of baic Ol CLDL/
UL T 000 Bemdy o0 0 ot bingi Ly euvesives Lo over-rd id
definitione ov eleswvr osana iihevea te huva core i deras
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smell firne Se dnvoriod e v soe) e tbe cbava,  Taio e a0ve
done in Lne CONViziio, Aan . oty as andusteio) devaicoment is
concerneit, nubmccnavaaﬁhhu oo inly tnoon tond oan an insument
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(1) Cvlies svbeog.iroeting® which cccvrs whers market
denand BRCeeds Lie i nenien onnid yoof an enberprise.  Tae
%gtter finds it dosivable o far. out that yw»“ of its profusiion
1t cannot hand direciy, e 1t lays dovm the preaucsvion cviterio
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P e thae delined e Trowowork of ovr study, we may now
turn Lw coe e i the dmportance of sh=con '.r':)c"\;'inﬂ in "'\,al‘w,
Tt i oo oot Lodaut mklu to stress the profovnd diflerence
b(:t“vmg.; levelnoed and the uvdcruevelopeu_ creas of cur countey .
Thlo d.o o oavked o cleme tereitoriol dividing ling
bebwr 0 . Ty e lronc ciowuationse “m Joevelooed aren 0 in
e o s ot w nerch (withoenoeep tiana in hhe Tomn O psloando®
of rouvi Lo gpment), end the :‘31‘3'-:'~.~'w11;713‘ ,"?_w:_f.:sv-de\ro):x;} 2 2rea
i inoLne L e areepticns iy the Tov of ficioncs? of
advereo o oo o mcn s whiben cae Inoce rioin cozen corporoble to the
oYyt . Vo QTS )
Covven gt e b and the prohlens to \‘.'hic:h it gives vise
appeus coro i Crerent Light o in tho Lo areas ond therefore
reauirve Lo oo SO0 T i
(3 vt 'vﬂ'yr_)od ares mnd in poarticular in ihe Ladus-
trial Lo Loy 0 ms Yo tovms of Miten, Dprin end Gonez, &
pheutng S a?:)fi(l"».‘(ifi cadeh ip cowmon wo oll develoned =
ceonnll . : <o o enploy the most advincced production
methoos S e of conmuaer anviets e srawth X anter-
nation oo snd the ever—in cruza& “pcc":1.?_;.,,‘-::1&1?0‘3 of
prowa. oo Coooted i ooy Leoetorts ko an auorteast 1n janaram
a12C O S lla
e o, suweldd Wlirme ceontuiaee Tooopera be 1o these
SCCHOT . TR o B e laree ones.  Lveey mogcs
1)1(111:11,(. Cen oo e by ey oenherocisos vorlng G e
givel SRR B NS Torees Dirmise 20 18 L e
Tenore 1l oot ooe ol feature; il oaclpr to D g
the oo © o0 e Lavasd toong betwoen enferprives oY
aifi VR LR ad in 3haly without oy fntl-traeT
legi G L aeito ohetocle of a multi-chuge tax,
thuc oo Tl bt the gyeten Lo woinly dased on ;:_snu'""i ceon-
giders oo or sroductivity wather than on cccidental sitvations
specit {~ e coteraricen concerned. .y
..*:_:'2
L ocrould also be added that the prosent trend tovier as i
mercel:  obveen locge Dirms Le devoid oif any tendency Lo concen-
frate tie vhcle roace of production in the indus trial conpicixes ‘
thue croco! en Lhw conir'* vy many firme, in spite ¢f heving :
becorn sor. ouoe-contrzet o nroport ionetely larger shuee B0
outoi e oo rovvvLUel.
Co.coor uhe mein adventages derived by guwell Firms v
sub-cont ~iine Lo the osporiunity 1w gives ther of keevning in
touch. vt SMewlericod poogress, which uihy nuhervise pRas &
them Y. Loliilling orlers, o coniracls obuelued b;ﬁ, tender, !
from o bl VLo L volves close contnct with more copnisticatcd
Dot e S, L Ty CREer, the nced Lo m.c»;xt cevtain
proecucty o Lenoluiiiese.
IR S ovion 24 inrevations in the m‘o:’;uctlon Lrocesy
and lhz @ oo toio o of pea tochwaology not only waprove the
gervice ‘ic o euns bicotor Lo abls 1o offcy hils princlpal, ouy
L
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also indirectly tend to make the Torner loan ey

pendent on the
lattor, since improved product quility and inereocd productivity
on the part of the sub--contracting fiim Ve it o better chance of

disposing »f its products, or part therenl, on e waclhet.

Generally speaking, o division of worls haod o the
criterion of nptimal size increacea the proecuet o by of the {irms
concerned, euch of which can devote its efforts o 1o tyne ol
production for which it i best suited ir vioas At ot
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YN Ly ) [ERE R LA s TLE

high degree of productivity achieved Iohe oo aeens e Jae
to a large cxtent to the presence nf Yeoxwtoraal coaicriost qLe.
i

conditions which are external to the indivicnal o verprines bus
enable them t2 increase their OWn Anterys prea vy,

Among these Yexternal ecmomies”, sube-rort cnotinge plavs A
pre—cminent role, bath {rom the point of view o L cobecontenotor
and from that »~f the firm placing the wouu, ' e gtand point
of the sub-enatractnr, the Possibil iy of dicpor o o7 the vicle,
or the yiredter part, of its own output to « ¢i o Contomer or o
a smll nunber of customers reducer disbrivurien corle ond el -

[NV L
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minates or diminishes the cownercrol riol nvelved 0 ou onenroh
for outleis., On the nther nond, the Sl ooloc 0 tLe apgoree 4

relicved of the nced to carey out cerlein onnse s of Ahe production
process, to which the structure ol i+ enterprin e dr fl)-ninpted,
and can thus hand over 4o SRD~conbracuors e roopons hility
attaching tn those phases.

The truth of these statementis nag heen cotedliched, ot
least as recqords the sub-controcters, by o Semple curvey corried
out not long noe v the economic performance of Diren whese ovtyput
1s disposed of .y cthor Tires of considernvle aice, nadl of thooe
Tirme wihrich, <0 che COI‘)T-I‘ZLI‘];’, sell di}"t;c'i.‘(“& ~Ieo e morlint,

The survey concluied "that those entorm oo whiech o
direct contact with large Tivms, and which ure o oop inop
for the sere economic reascens which deternire e 0 onin :
erders, cchieve nn cconomic verformance whicn is at leost double
that of Tirme not so selected™,

(L) As resarde the Poanogiorna, the irport: nce of sub-—
Yoan in il Lo dvdustrialication Lz i circet ratio to
Cto wihaey o network of local small end o dlwn-sized
es i crentod,

contructirg
the exten
enterpri-

Those vecponsible Tor pelicy regarding ihr Venzogiorno tre
aware ol the need o rigeer of T a genuinely

GILTLCIOus Nreee sy
of develcyrent, bosel on better ueilicaticr of +r - rnivelenl and
’ - . i
intellecinnl reconrees of the aren concerned, fhic crarenecs hos

given rise tn cxtoencive cetion in support, of coall and medium-
sized enterovives 1. tho soulh, o primary <im o1 o4 netion
being to Toster 1nitintive, luck of which, comvinoa with other
Tactors, ad veern the wit erlying cauce of Lhe v equacy of
cconomic cdevelopment, cnd which finds meet dir.~" Lcope for its
expressicn in the subsidiary industries,
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Thic aection 1o beiwng devele e slone a numner of dAifferent

Trom foveurable ecedit terms o Tovecurable Tiscal breat

nd From egiiurent of e coreeer b inirootructure to creation
contiedio b o crena? Sl ly o eoniroo Lo cesesve coilgble indus-
{ : croduc Lion aovsien

sl npmed A U o apnterary o s s te s heop realiced and

dvrgnet b oy ey [ VT Y LA ey iy g, . ¢
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S b b therctora bheen mecie ot e the salablichment,
Cteer U there oo entorperae ot T e give,

heverinelecn, dearibe thooo ef oot 0 10 1o notb difTicult

¥ fuut the mor Duductria? eoseios - whethere nablic or

Lo, eotonliched e othe Tezvzorior 00 0 9 te seme 2xbent in
(RN A o Ll s hoen TR 1] RS b SRR ‘\\)'lu'!lt.ﬂ’\’(} aince

iodo not on oo the bhenefit ef i vactornnl ccoonomies®t
4
1

ooowe have proviously soen, v e of the Cotoermnd NiNg
: Toprariine v Ul aduine s e avatem:-,

in ovder Lo movimion the eor - o of Srduotrialisation

bhove all, of neLive partiociuans v Loonl ocorKHmLC forces
vacrLe devergmnent, it ulﬁu fpoene Uacecesary to lay stress

poare Ao oater of rubscor 0 Ton e L backvard reg iwns,
R By . . Vo4 e Y e . " . - .',.4 . o N
A A N T P S ARS RS Lt aenh,, i thiel one of
et et e Tontureg of oo 0 s e nrocigely theo

oo e e FIL e L . ; oood aettliag 1n the
PRy rero M sl a0 roe cueh inves tuent
SR . [P IS T o . . AT, - O

NSV U E O PIOTLLVEIL IO ¢ T S T R VB I 22 0 [ o1 aR SR E R IS VS
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ottt othie Yoowd ) the AL UL Lo re Lens severe for

cntesproces, winich sceneradls o e See L ohher regions, end
Lothneh ure ;ki“, thxuunu Vel o oo nte departnents, to
e w ' ond Cicue e cnecen ol estuolishiment
ke,

Pw'
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Chue, smoticr enteryrices mos oo ueousit into being
by e e Investnent wha ol s lace on opportunity Inr
cory o anvestoents conplementory vo it

U esnelusion to this section lenlines with the importance
coattang eub crntrectang inoy dde o ove ) oped areas, it is
Cole we e tventic:s vo the fooop ihnt proliferaticon of

Puoneotwiesloee enlervrires oocr o o cpread of the
o sl cutlan Len voriero

¥

dhe troining of workers by o 1. nad wediun-sized enter-

will ocontrivute Lo produce cne of i conditiors for
.o

coyment (Urem ek thie Bie iz 1 drsw oan inmediste
+ \

i
Uy normally described us Ctradains of the human factor®
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Disedvantagcs and obstacles

Attention will be dravm in the following paragraphs to the
effectz of the mutual dependence eryendercd by sub-centracting,
to the obstacles tn ito development ond to its disadvintages,

The institution of sub-c contractine vel lLationships
mutual adapfﬂtﬂon of the ﬂuixV111
and of the sub-contractor.

involves

A rerorda tha princivel plocias ovders, the Tact of
entrusving part of his produectinn to cuner enterpriscs reans that
the succens of the {inal vreduct ﬁcnond" upen how tar the sub--
contractor MHhbserves the too hnical r(lu renente ond the t:me liinits
laid dovm by the principal, on whnom in +he oot resort 1411 betl,
the respens ibility for the product ond vhe enmmerciel risks
attendent vpon mur teting i,

I7 sub-contrae ting be carried 4o its extreme Limits, o
type of oranisttion of production will boe A‘hjevod which will he
based on fincncir 11y independent eufxepr“wv»W~unLt“ cperating no
divisions of tha nein unnortdklnp I suen xrgumktﬂnno" YO~
obcervince of the ter~s of performrrice *&1 ﬂhk¢ to an ovder ney
have repercusciors act cenly en the princ. i Cutrapreneur pul ool
on the other sub-contresting ffires.  Indeed the work of each i
intimately linkec with thai of the others,

Tnis tende to h1ﬂu11rht e nl o the foctors which we e o
as partlﬂw]nrl decisive in promoticn an. rotionalisation of sub-

contracting zelumlon ships: the technolosienl nud adminis strative
efficienc, of the sub-contracting {irma.

The big firme we hove apprcached re most e acting in th+,
matter, vhile recognising that the techriolepiconl lPVUl of the cnn-
contrecting firms is quo a cirect functicn of the policy alcptod
by the f1icnn placing the orders. ‘Tie tenderey of certain L1
firms to treot ye price fnctor as thae cnle oriberion for chnog
sub-contrrciors, ~nd to refoin totel liberty of deciegion as te
the durcbion of 1ae JLlir‘ﬂn“P‘p, tends 1o prevent ’eveTOpmenL 01
the technolorinel capnvilit s of Ub-xont,nuiﬂ*J and this, over
“GrLbﬂ aloo hug disddvantsoee for tne p1‘n01p11 themselves.
Io « ot tlhe lalier conlessen bLe beins av.are of thne need to bear
g “prornotion cogt? in regurd to the cub-coniracting firms in orae e
to be £tlc tn ploce tosal vo;LdnL“ in ther Jater on. One of the
mein dissdvantoges suffercd 0y sub-contrictor., namely their wenie—
nesc V1;~‘*Vi“ 'iems placing orders with iu(W, i thus a conse-
quence of the sub-controctual relationsh.i s itcelf:  +the technolo-
gical upfrudla% 07 sub - orntrdxtln" enlerurioes (,urried out by
the big firms) playe a etGIHIHLHT role . elininating or otlenus—

ting their uepenaence o their prinecipals and “heir restricted
bowers oif bargaining.

G0t Vhe firm oplacing the ordere




-

ot QDO VTV

Lo oo

heooiihen

I Ee clors moy arice
pecw trnbocaterprises cre cub oot bao gualitative snd
conc Pluctasiions dn denc ao. Dy peny cunes the position
; 0 B W elocounmtricn vioven peo e only ann commodity
S R anc covnle,y o Corwaodt ramber of countries,
Phestos an o eonsune s o ra for tnat commoed b puts
CoRernon. foopardy,
conpres cotgon bhe othior Tero o awits Yhoze T which,
bon, i coecontroctore, o oo, cenerve Lie whols of their
CoLoinle el tomer o o o daere i o ningle sector,
P e et
vyt toe problen o0 eyelicodl voriaticns, it Las heen
; b eIl an nroductyon cCieats o bie farot nlace
norae Ui, 1 rms, whoeh o are b iret 4o lece tneir work.
et le wey cind 1t more cdvor oorcus be ear ¥y ooub in
el e operations woedlls catrnsted to oo sub- ”
cryoinoerder to take up the soor e produciion copacity left
hyotne oLl in demand,  Thochould be clressed that the
to-contreobine liable wo be oliooonbed in case of o slumy
>“~”jouu.y feveribed as teselt g, whereas on the other
rmen wrere daitiecult, at Jeany over a short pcried, to
oy érr‘;hcuhng oy tho oo e anve cutled otroct ralt,
Vel on ot L35e 05 L Specuive enter hitlsesn,
i o) of vhe erprogion f Can-conbtracting fives in
O e e eeonemie Ly ioc mhovld net, novever,
coiedt e s shwdy ol the ke o Lhe entterprices which
‘ te b condernatic Coannare nrtitude towarda the
oo e centiart, 4 e QEnnry Lo P“U“;UE”
veh oLl o e ageinet bhe L on s o1 Yhe Ly e o1 gube-
Srene e uraeuaradlt v v, s e hove Lalrﬂeznkv
HLone sdaed to the reccors o comuntine for o the 1ow
cul o lever of sub-contionor o i, Wihon suoh Tirme
bemite oy level of cutpui, wiey are expozed to She -
e econonie cituatin *;, i preposticn to the efrfect o
coer on thoee enterprises 1, Lhn suoe oranch ot cennomic '
vhren pleces orders with them.  in times of Gepressinn
OWlE rersans Jhichy a2t a tine of economic buoyancy, had
coteohbe praetice of sub-conirociang, continue to be
s Looweny acerbtain welpht,
:
SOOliaay L,y Weeinolosien) peoicese o the wart of sub-
co s lends to oo sradun Sitlrge~over drom 'eyclical
Coetan o no Mwrructuraelt cunconlracting, with g consequent
vilbner o0 The nositicn of the mnvw‘wn"quors vis-d-vis
ol i weunrs wiln Shei, with re; od Lo the economice
Voin renc et AT saeh o doved o e id pot occar it
ol e tural for o the Dornn plociing orders to seek %o
coLoercelyes eainst the effece ~0 o worseniing of the
Cosatuantion,  drom this stendpoint it would be wnderstand-—
Lo caeaveuared to asaogb t)vif ovn production CaO&Clty
S onewoeves those sloges of preduclion previously
oo too o ematorde ficns.




Among the obstacles to the dfvw-“'xp 1t of sub- oontreolwn~
mugt also be counted Trade Union nei .rywn, a8 the oitu
moves ‘tovardes ore of . (-Y;.[‘LC:V ﬂ‘)]l‘v.», C o o ,}_L“; more h@;y\r

Y
on smell enterprisea.  Of COUTSC, diroo i an in treatment of
workers tceerding to the vize of the o s which thoey
work is srcinlly incamics hles nor oo cerarable Gheat Lne
productivity of el t fives should e Coote lowe s winnypovro e
costs,  Bat 1A proctiogl toems 5t - Pole to deny the
ne"”'ut‘"i\’(‘ efffects on AR I wt‘("l"i}}]"‘lt,".v'.‘ St ile,&)\‘dg})](};\f O WwiiLoty

to extond to then s biuotiors angg

cancipline whicel cope
disproportionnte Lo theiv cine. Wy

oo beenelated el ol

into an incresse i b cosh O Lebioo o e nore netice o
in enall Tirme bernune Lobour coste oo Coeaor dtem o din ol
proc iction costs), Lol aloo by a Vhic o s of thoe o Vel

charucteriatics of oy LLAlity ang e g by wailcel nre AMOYLT
the main “assets™ of ~wmall Firme.

my move tovworde comnlete ey o batween the terme of

employment of workerg crsased in the tve, o nen of firms micht,
by causing sub-ccentrnetii.. bo becoine torraTiiehle, Jead 1o o

process of concenlration of enterpri-c. . the Uniones theri—
selves clain thoy o not wish to DYAY. o

A exawmpe of thig tendency o yog by the agrecrens
entercd intc betwora the Sinte Elect - o Craonianition

(E.NOF,LQ) and Lhe workeva' uvnicne. o cotter doemonted i
E.N.E.T. should 100 over the supptic st sovyices breviowsl s
obtained Frem cpeiliory enteriricea o Lot engnie ho wor oo

previously emplcycd by the 1umter.

fnotlier obstacle to the eXplre o ;ub—contpactiwq

Lil
Itely consists in vhe tax legislatico i fivd o indirect
taxation, buzed op 9 rulbi- -stoge ' oo o peneral  tox on
businens rﬁu<4‘t~ (L.OUEL) . However, . oo cootaale should be
mod.ficd wi thxn woo or thieo yeavs h Lo aaroduction, o Dt ly
as well, of the v luL~”Qd“d tax, i oy i mOVLHL 1 thig

direction s o reoult of bhe agreencnts cotired into betwecon
member couanrien of +he H.E.CO Bvery ot covr of finioned op
ceml-Miniched oroiuchs Iron one entery. o mmother Jonee

under this lecsicictlion, o an incrern: « coounn for oy enterprice
not having o verticyl structure, ond . cdvimtases for oente e
Prises having such o Ltruutuie.

It ic not conmidered Hecesonry L. i ter 1nto o detnt |od
analysis of the otuer nesative aspecin, Showll osuffice v opo b
that ther all recolve udGmU@lVFU Into e PLENOLLGAC L 51t
contractusl wealmies: of Lhe SVLU=COY L L oMuide e
by the exceptinnal degree ol compet
disinclivation of gmall enterprise
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CHAPTER I77%

A specifiic cxperiment: {he fpulian ensineerirgt develcnrens pole
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~ Sub-contract s

' = Sub-cont
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roaciing univ operating by chip removal - small

= Sub-coniracting unit cperating Y chip removal - small

- Sub~controtin

S unit oyerating % chip rencval - small

- Gear r~attin. I

= Sub-contracting wnit operating vy sheet metal forming -
d mediun

larce

_:-. = Sub-contracting unit operating by sheet metal forming -

small

- Gear cutting IT

- Heat treatrent T

- Heat trectment II

- Electro-rloting

- Focteners

Auxiliary Unite

. = Torlmaking for chip removal operations - large and mediun

~ Toolmeking for chip removal operations - small, and
acee~bly inecluding gruges and irspection equipment-I

= Toolmexing for chip removal operations - small, and
asserbly including gauges and inspection equipment-II

small

- Toolmeking for metal frrming operations - medium and

- Maintenance and overhaul of mechires and equipment-I

- Maintenance &nd overhaul of machines and equipment-IT,

As regards euach unit, ferecasts were mad:z of the invest-
ment requirel, the utilisation, the turnover and the value-addel,
The creaticn of this development pole was geared to the following

tentative timetable:

- 1966-67:
- 1967-68:
- 1965-€9:
- 1970-71:
- 1972:

pronotion activities;

design projects;

instruction and erecticn of the units;
initial phase and production start-ugp;
normal production.




I we now verisrs the extent to wihich the ore-
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In coneclusion it may be said bty dn o parket ceenony
crveter, o project such as that of oo FLULD, ecrnrnes rravide rore
thin » rointor Tor crnirerpreneurs ~vug e it lie suth oritioe, -
canmot oo Yo ke oA rigid plen 1o 7 Crrrics out ot all cortn
QI , o nor ¢ RO TS S DS AR AT Toh R IE S U
pre oot e SRR IE Y ;

A e A A ,obe g
INEREES : N AN RIS Pl e
CLUDCT T Lrst o re hetreyp sonphed teov T et i L
17 oon el the autheoritaes o0 0 A Tt ey
nt otice to thne PESHOCT, T rotel st s we e e
hawe oo Lo 0lete from the VerlT oLirent of e creoiracn.
odoer net of course reos COUTC 0 L v
O Ne e sisiae g hioe mogt cpr*W- TC oL e e aa
tilone o e i oth the subli e sotiory
roo s e developrent of & coare Lo the L -
et oy e prineinle in re e Lodevotog et
D LS REPTr: areas, nanely, I N
PRAINERE: \ Lo Lorse o area 00 HU o bion
Shovd celoentratea uoon a:::ﬁzlqé ohY Vil cuch
T e crented Yaoowbell PhLth oA e
Jilnoapie necns cf cit*znlb,i: Ol 1a0I™ 11y il
L L2 0U Luleas .,

rUet 1icht of the EX0Crifn Lo 0 Laed i thee Gouwtll, vl

prre vt that of coumitries with o codlontivict~trpe coLnons,

ST R tnnt the role of tho v e in the *evs¢uxu it

of oo "5““~~ S0cdre s ehould not L te tle Coven oAy e
entrve e noe 4l responcibilities or o) VaRooing enrerc e Lo o
pra -.~‘f:*1‘1n(= but should eonnl o toun covines oreat oy af e
necozeoy s venditone for 5 uctrielical cn and in induc.ag privet
fir~e to wndertake such responsieilitioaz,

oo speclal case of sub~csna;ib ing, it does rnot appoar
Lhi fiopenblers con be golved either b the Fablaic autheritioc
setliv = vy rie rajor und auxiliary th?‘fg?:ifu, or by detorvriioin
e w0 L hien re to be the sub-o n TaCtliy enterprioces (o
NV TEn T there e 4o be) surrownd:n: tne lopge mvestrenty, or

i enterprises to cupply a 10w 06 wWOorK 10 ouG=-_ontiro. -
i Cu5€8 the inevitable result would pe to Separae sl -
from ity true cconnnmic WLt e rieg of rv.-

wrintalaing an unproductive
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therefore anti-ecconcriie

he first aim of the State in 2Iw“T*QCV910FEd areas should
Chothe conitrury be Lo create those _oviiitions which will leo o
S5Po. relations from incustre ic ndustry un betweern e
Vi ool qifferent size. Lo ., Oy, inoaddition oo o
HL Shticned nbove, grewt Lmiortiiice nould be honone o
tevnn, L D o Lotence activities in £ CUE 0. wrmiall aris meraon-
et ol reses 80 as S0 put then oo t.on .
frov, boooee PTG . Dab=contracting, vhen L
et Letvament for spreaqineg ool ¥
g 1) rent h&t 1% 16 alsc, atove 11, -G
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Teruibilities of »nromoting cub-contracting from the standpoint of:

—— ————— b B -t

- Pe public anLhoroton,

- ot urooe cotleons.

Tt T sht of whiot owe have just suid, it wopears clear,
Syoeur uTier wbhgos i ppomotion of evlecontrocting lécds ©0
obv i adven oo, ot only for the economy »f the v:'r"o“' enter—
G e ol Abe proiuciivity of the whod » industric
co e, Moweser, thiy oo crian of s,:ub—-con'trfas"",n;’j heald be
Qo T ieeny arp e Uonia o Carces cive mab=divicion o m‘mﬁinv‘f'\on
cpeatoong, cother Lon oander the prescuce of ,‘qz-?:“.r;fr.“u,.:* “ritet
citnatiens, The ceotiov of fc*.'w.x;.,(_:rrt, eann 28l ot blons :md
foviov s ol o o b elirancting Ahe precacious neiare of

reatbicn of
1. rw'-tjon
v onccduetion.

- . : - 5 i~ - S RPN

Therne velouionchion e actlion ahould :GSt(?I‘ *?1“ <
ool cor s blons 1ol to encourage conti I
betveen prine: »lo onee ah-controe tors, thus 110{):‘:)‘.-

ISy

(fl) e publie outheritien

£ T it i e i e . .~ ——— O b

Flrer ol Uorelont the vublic aathorities shoid revove the
fice L ool codan oo boads e 1 e‘{unnmo“ ol sut-conbre 2 Uing.

Thit npslics, tor oloce, 1o bhe Tulti-coaget o which pores
Tvirn cahes oo, S encours ren concentyuation beyond tte
TotorYe coe oo Y Che eacoad aopect of noehtis notlion
corcory toolar ol oot o rnes. Rodies shoald be sen g sperating
oot 0 e peve o e YL o bervrio o, fT‘"“-;" N tho Lo mage
e e L eptreneee e ot Shle o eelve the oo ’Cic‘:_z,'; ,',"“?‘1Lm.,
VRLen e o 1n e oed 1 et entersracen., Meeoe necds of o
O TEE R S A 1R L S T IR CR S B | L...}:ﬂ:"*;‘;nv > where '7.*1',1.1 aaab-
S T s s te e el e coricerned,.  'ne tecimel oo uwnorading
of Locr firwey chonld role Lo peroible to resvore rooooul consraoting
T A eroare maeil i otion, and to “V“‘ix Uile ot ol
cab et ety s e evploiting coetain citwtions ' Serticnlarly
thosr ovoy convreraal v knecw, 1t ig only throogh cuch foeh-—

| bruat i 1 inecrease

b i Tl o Bt ens=contracting m;tex‘prl.ﬁ:e: vil
vhe o creodies v ity, Uhien gevelopment will an turn ernble
wor ars o ompicoroas in oouch criterprisen to enjoy the ouze tern
employment o Ve vorkers enploved in the firms plecing the
orders

The role of tr.iv csococietions should conﬂz above all in
faovlitarer ;) i ceotlouens of arsputes arisin bw.‘.eon principals
and oub-controoctors, ool Lo considering what wma‘:mmﬁnts ray be
of uo s vl expoadr ood rocionnla ving C;T.}U*A"CI‘.*\JF&C'LZIT(:‘. AS regards
the £ o2 a2 crecion of ¢ 1*‘1*11“"‘ ionn contoinius
Te venon tuvon oo the i eroe beoone of Uhie gub-controctors,
aoe iy o e mlan ,:.?a rvote waand not rerely wnen dio,uteo occur,
crald prooode o overy violuanle instrmuecat for creating 2 dialogue




between these two industri '*1 cateaories with opposing nteresls:
bt might be hoped that whis would lewd not erly to the sctiblenerny
of actuul disputes, but e to o gtudy of nolotions {o mere
reneyal problems corrtermantiag fo the needs of one or other of

he orties concernied.

The taslt of thece bodies might for ingtence be to study a
Trodel contract®, 1oy dovn avoperia cep "".o, avard of orders, work
sue methods for (W‘ Lot the quallitetive charreteristics of
e mroducys, and o ford

The Confeaerviicn o Ttaldan Induniry, on the proposael of
the Commizgsion for wunll enterprises, ieo 2t oresent inplementing
1 rrograwne of thig tyvo, | RNt Corontoebs betweon the
torge firme and rercccentetives o cwell iodustels) flrme, which
cing at exanining e problens of soreconterebing ond sludring in
I GL"’IQI‘L with the portics the solubions hest snited Lo themw votlh.

Trade ascocinticus conld in oddition fosler, within the
tegories represented, acotion in the Toro ol co-operation between
I :"rpr*"e vilth o view Go o obitaining cericin orders jointiy,
collg Jelnt agencilen Ior Lo parchase of pov oneteriels on,
comaily setting up sub-contvootng Brehagres or any olher bodies
LUlooBhe vesk of achicving wesdimum expanslion of the aysten of
cul-contracting.
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