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Introduction 

The  promotion of subcontracting between large industri.,! enterprise, 

and .ediu* or mll  enterprise,  for the ,a,,ufact,r, of r*rt, and components 

or for processing cr finishing nnor^^ie      ,,. •   i   • * 6 ii..i^.i.«fa opcr-tiOKt, - wnieh  is?  at:  important  feature of 
a modern  industrial eco-o~- - iP  -,.r  of t> ,, M„„.    >f ,       , 

^  vt   t.,o way.   .>i  accelerating tb>  de- 
velopment  and growth of modern.  r,>,.ill-seal,,  ivlu-rvi -   -H   .e    /     ,>      . " x •  i-'-iUciTiiot,  a.;a ot   strengthening 

the  industrial  structure  i, developing estrié,.    For  that  vc-aenn activi- 

ties  in the  field of  subcontract!.,- have  he,,,  deluded  in  the wor    -ro- 

granune of  the United étions  Industrial Development     -Ration  (ehIDO;. 

These  activées  include  the   preparation of  research  stoics,   the 

organization of .acting   and the   provieie. of  technical  assistance  to  de- 

veloping countries.     Research  studies are  ai.ed at obtaining knowledge and 

information - based on  the  experience  of both developed and developing 

countries  - on  the  nature,   extent  and organization of  subcontracting 'a„d 

its advantages  and limitations,   with   a view to     solving guideli.x/for 

promotion measures  in developing countries.     The   purpose  of  the meetings is 

to pool and exchange  experience   and to  encourage   subcontracting through 

national and international action  .     Technical assistance is  provided by 

UKIDC to  some developing countries for promoting subcontracting arrange- 

ments,   in particular through the  establishment of subcontracting exchanges. 

The  purpos.  of the   present   r,per  is to  provide a brief review of UMBO • e 

activities  (and of  its predecessor, - th.  Division of  Industrial Development 

of the United    Kations Secretariat and the Centre for Industrial Development 

of the United Nations,     in these  three areas. 
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Research Studios 

1. "Inter-relations  between Large  and Snail Industrial enterprises 

in Japan",   by  Toyoroku Ando,   Consultant,   Industrialization  and 

Productivity     :>ulUtii.     o.   2%   United Rations Depart!.ent cf Economic 

and ooeiai ;Ufairo ,   -\v  York,   ,:arch   1;a.J,   r0.1I,!M. 

A  descrittici:  -nid  analysis oï  t¡K   relationship   between the  large 

and small   industrial centers  in Ja.,an,  particularly under sub- 

contracting  arrangements. 

2. "The  Dual  . -turc     f  Industrial   Development  in Japan",   in In- 

dustrialisation    a. I Productivity    Bulletin i'o.   . ,  United Nations 

Department of  ncono.ar  and Social Affairs,   I!ew  fork,   64.II.B.6. 

Problems cf  co-oxirtc>uv  of highly  capital-intensive  large-scale 

industries  and of labour-intensive,   lew-wage  small-scale industries 

in Japan. 

3. "Promotion of  Snail-scale  Industries through  Government Purchasing", 

by Kennard Weddeli,  Consultant,  Industrialization and Productivity 

Bulletin    o.   1¿,   W'-ilIP,  Vienna,   .ïuiy   <••*,,   E.6„.II.B.3. 

This paper examines   the   role  of government  procurement programmes 

in  stimulating; the  development   of small-scale   industries.     Case 

studies  -f  Indi 1   1..d  tne  V.itod 'Hates  provide   information on the 

policies,   pro^-a-ui. s  a .d   -vtnods followed  ir. those-   countries.     Small 

business  subcontracting programmes  are considered in  this  connexion. 

4. "Study on Subcontracting in Franco   and some West European Countries", 

by Robert Holts,   "oneultnnx,   ' ><r   (unpublished;. 

This study,   o-naisrie, 1  by the United rations  Centre  for Industrial 

Development,   discusses   technological,  econome,   psychological,   social 

and legal  aspect.   ,.f subcoi.tracting in Franco,   with  special  reference 

to   subcontracting exchanges  and  joint   -ction among small enterprises. 

It  considers   similar experiences  in Spain,   Greece,   Turkey and Southern 
Italy. 
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"The Subcontracting System in the United States of America    with 

Particular liefere nee to the Role of Small-scale  Industry,  by 

H.   Stuart Kolden,   Consultant,   I'jU   (unpublished,. 

Thie study,   commi cloned by  the   i.nited     .'ations  Centre for  In- 

dustrial  Development,   provides  information,   analysis,   comments: and 

finding-  on  subcor.tructi :r practices   in  the  i.'nitod States,     It  dic- 

ousses the   position  DI'   nmall-ncale   industry,   the   reasons  for which 

large companies   -ivo  out   subcontracti¡:<; order3,   the   procedures  and 

practices used  in  subcontracting,   the   role  of  the United States 

Government,   and  small  industry development  and  subcontracting in 

Tuerto II i co. 

"The Subcontracting System in Japan1',  by Saburo Okita,  Consultant, 

I966 (unpublished). 

This study,   commissioned by the United Mations   Centre for Industrial 

Development,   contain- information and andysis on the  definition, 

characteristics and development  of  subcontracting in Japa,.,   the 

role of  small  business,   the  ecortnic advantages  and disadvantages 

of the  system,   recent developments,   penerai  regulations and measures 

for the  protection and i.noouragcmer.t of  subcontractors and  some 

suggestions  on  the  application of the   system in  developing countries, 

"Development  of the    »nbcontractinr System in the  Small-scale Sector 

in India",   by J.  ...   Shrivaatava and S.V.S.   Sharrna,   Consultants,   lyóò 

(unpublished . 

This study,   commissioned by the United i.'atione  Centre for Industrial 

Development,   outlines the  policies and programmes for the  promotion 

of  subcontracting in India,   discusses  the  growth of  subcontracting, 

the  types of  industries,   the  types of  parts and  components which 

may be produced under subcontracting,  and offers  conclusions for 

developing countries. 
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8. 

9. 

10, 

-s?~;;e
1;r Rol°in industriai *—'• ^-^ 

This research  study,   prepared by rVIIXi   for +h    , , 1UI   "e expert  Group .eetin^ 

r    t;1'"1  "•OU°" °1' ;-:UbC~«"'-- - ^^-^ Developnent, 
i. tasod both on  the  M'«-»« ,ountry ^^  (¡;os_ 

and on the  cenerai   fowled,:    and experience   of tío  -        »     •   . .     . I-.ILO.ICO  ot   the secretariat of 
UNIDO   in  industrial   devolnnne¡-+ m i    , 

„    , développent. The  study endeavours to sort out 

and clarify sM,o  basic problems -  the  definition of subcontracting, 

Us advantages and dlsaava„tages,   the  condition, and methods for 

Footing it,  the   role  of ,ll(i  (j0VBPmert a„d of ^^ ^ 

or^«i„g an. reclaim, it.     Sono  occlusions on the  role  of sub- 

con ractin, i„ the  industrialicen of the Sloping entries are 
tentatively put forward. 

"Subcontracting - An Analysis of International Expérience'., 
ID/W0.41/J - CD/PrE(f,y,,,   lof,'). 

IM. study, also prepay for the Export Group «eeting,  is based on 

a questionnaire on  subcontracting sent by the Secretariat of WHO 

at  the end of ,*,  to forty-t„o developing countries.     ^ quesUonnaire 

generated , satisfactory responce  .. twenty-six countries  provided 

Ration and evaluations of their experience,    m particuiar,  the 

data proved ^  111   contractors and subcontractors gave  insight6 

on practices  of which li++,r. hi i   K , 10,1  llttic' had   been kuown hitherto. 

"Types  of Subcontracting - A Wipu n~ T 
^ ,{,"V1CW of experience in Some Western 

European Countries«,     ID/WG.41/4 - CD/PlîE(69,9f   1969. 

The  study,   presented by  the Secretariat  of UNIDO  as one  of the 

Papers for the Expert  Oroup Meet In,,   is taBed on ittformation 

on the  .ubjeot fro, discutions held by the UNIDO Secretariat with 
tage a„d »U firms and ^^ en^d ^ 3^ 

P-otion in Austria, FranCe,  the Netherlands and the United Kin^o». 
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11. "The Subcontract Exchange",  by E. Edwards,  Consultant,   I.D/WG.41/, 

- CD/FI!E(G9)11,   1>/J. 

The UrrIDO Secretariat commissioned this Btudy in 19t- . It de al e 

with the practical problème of establishing and operating a cub- 

oontract i i ;g o x civ n n;e. 

12. "The Role  of Indu ¡-trial Extension Servi co e in the  Promotion of Sub- 

contracting,   lD/l'Jn.41 ''.) •- CD/'Pl.E(í.:;)l/1f  196;. 

This paper  focuses en  the  important role  that  should bo  played 

by industrial  extoiuiien  services  in  uorving an  clearing houses for 

bringing together demand and  í-up ply for  subcontracting work   and in 

modernizing and upgrading enn 11-reale  indu:-trie;;  to enable tlu;m to 
1 / 

work ae subcontractors. -J 

13« "Industrial eo-operation Between Developed and Developing Countries 

for Exportn". 

UÎIID0 hae   started investigating the problem;:  of  industrial  co-operation 

between developed and developing countries  with  a view  to promoting 

exports of  manufacturer from developing countries:. 

The project  ic  included in UMIDO'c work  programmo  for  \')(0*       Its 

implementation will  tike   place   in two   stages,     I.;  the firf-t  stage, 

tho project  will  focuc on  problems of  subcontracting,   specialization, 

joint ventures  and other forms  of  industiial   co-operation b'twten 

countries  with  a  centrally  planned economy   in  Llantera Euro DO   and 

developing countries.    On  the   basi e of  comi lienioned ntudieö,   con- 

sultations  with  experts and case  studi.: s,  in'IDO  will  prepare  an 

introductory paper for an Expert Working Group i.cetirg to be  hold 

in 1970. 

-*   The Studies under paras.    >   to  12 above will be  published in 1970 
in a UNIDO  publication which will also include the report of the 
Expert Group and certain papers  submitted by the Development  Centre 
of the Organisation for Economic Co-operation and Development. 
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The  second stage  of    tho project will be concerned with problems of 

industrial  co-operation between developed market economy countries 

and developing countries.    It will  he  carried out along lines  similar 

to  those of"   the  first   stage of  the   project. 

14. The futuro  work   prorra-..: ,<• of U/ILO   includes the  preparation of studi es 
on 'Jill': i:rL. . < ; s ;, 'cs and 3f country surveys on subcontract- 

ing possibility, e .-¡mphasis will bo on operational projects to assist 

subcontracting programmes in developing countries. 

heetings and Seminars 

The  subject of facilitation of subcontracting between large and small 

industries was one of those  considered in  the Interregional Symposium on 

Technical  Services  and Facilities for Small-Scale Industries,   organized 

by UNIDO   in co-operation  with   the Government  of  Denmark and held in 

Vedbaek,   Denmark,   fiom  2h  June   to '    July   10Ó'/. ¿J 

The Expert  (Iroup Looting on the  Role  and Promotion of Subcontracting 

in  Industrial  Development,   jointly organized  by IHIDO  and the  Development 

Centre of OECD,     and  to  be  held in Paris   from ó  to  11  October  1969,  will 

be   tue first  comprehensive  mooting on the   subject.    UNIDO  will   co-operate 

with the  Economic Commission for Asia and   the Far East  in a Seminar cum 

Study Tour on  Complementary Development of     Small-Scale  and Large-Scale 

Industries,   to  be  organized during I97O. 

UNIDO will,  also   >rganizo ¡luring 1970 an Expert  Group fleeting on 

Industrial Co-operation between Developed Centrally Plmned Countries of 

Eastern Europe  and tho Developing Countries  for Promoting Exports  (1 

para.   1},   above). 
see 

2/ 
Report  of the Interregional Symposium on Technical Services and Facilities 
for Small-scale Industries,  Vedbaek,  Denmark,   26 June to 8 July 196~ 
UNIDO,   Document ID/CONF. 2,'19/llov. 1, August 106,.    The report and selected 
papers   submitted to the   Symposium will  be  published by UUIDO  in I970 
under the title Technical Services for  Small-scale Industrien. 
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Teohnioal Co-operation 

United TTatioms technical co-ooeration activities include  Provision 

of assistance  to  developing count rie G under four type,  of  prograoaec. 

Projects financed by  the United étions  UovolopriK nt   fro.Tanmv   (,:p,ci   1 

Fund component;   include   provision  of   :;:perts,   award  of feLWehipc   for 

the  national   counterpart  ao.d supply  m    i!nrril!  t,llii;„ l(.!lt   ,-.r d,, , astr'Uion, 

testing,   cpaality   control,   etc.,   over a  period  of       to  •.. ,yeore.       lV!,ctE' 

financed under the Tarlar Programe of   „chiacd  /.eri.-ta.-e,-  or ,liul,r 

the UTOP  (Technical Assistance  component)   include  the  proviso, of 

experts and/or award of  fellowships for  specif^  prnj,c+B of  shorter duration. 

Projects  financed under  the  HpooiaL  Industrial  oorvice.:  Progr.wox    >ru 

concerned with  the  provision  of experto  or tho  award of f, Llowrh1()o  for 

short durations for emergency operations of o  •••trouble-ohonti,,,.;-   :,oturi f 

which might  either  solve   iridiate   problem   or  generate  technical   annoiane. 

or Special Fund projects of longer duration. 

Thus far,   technical   assistance  operations  provided exclusively   for 

promoting subcontracting programmes have  bo,;:,  few.     however,   to,,,   -f  the 

established W.JP  (Special Fund component,   Projects  r, t!,e   field ,f  oli- 

scale  industry or   -.!.,•  establishment  of industrial  wftes    have  been 

aimed,   arno,«; other  thing*,   at   stimulating tho   complementary  development 

of large and  small  industries.    Ac  a matter of   ;.„iic.y,   pmvir^e. h;;r   boon 

made,whenever  possible,   in  industrial  ostato   projects,for  the  development 

of an industrial  area for  lar(;e-scale a:.d -sodium-sized  industria 

adjoining an  industrial   estate  for  snall-.de  industries.     This  nerves 

not only town planning objectives,   but also the  dev, lo^-r I of inter- 

industry relations,   including  subcoetraet ¡ ng between  large  and  small 

industries.     Further,  the   job descriptions of  arid,  i .t,;r:.--.ti'.M-.i] 

experts  (industrial  economists  nr  indurtrial  ongii.eerr: or  i,  iostrial 

advisers)   involved ir. policies,   programes  and  prierai   promotion  measures, 

or  in the  preparation of feasibility  studies,   have  included surveys  of 

subcontracting opportunities for email industries,  or assistance   in 
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Pronctin, ,.ch   wb00lltractil¥    through  0a0OBMisO9nt of spooializatio 

-prevent of  rroductioK  pr0ce6S£s ^ ^^  ^^        ^ 

accounting, ^ar^C'tln.•, quality pn.-t^l  -ir-.,- * .» -i- Aj-i.y '.-..TM, inventor:' control, ©te. 

There   T>"'  tw~   ^r'i>-,-*o   .,,,-_-,. + - j 
,,   --tr txcCwti-.r.    under tne pro- 

grammo  of Crucial   I.-.duotrìaì 

e stabi i eh;n,.. t of òubc:,..tr  .'ti:.,- .-; 

in a devolDri'  - r>.^-.+~~ „,.- -% „ 
"• '   •* ' ' *• *._'       -    - .KT'~ l>e 

experts - t. r.i^:.;-...r -,d -,  tf._.,M 

rvicv o  rJat:,;; specifically to  the 

r.r:c  of  th-vso  projects, 

«rvices  of       team 0f ,   o'.xis f-..-r  the 

^ ~ct up   '  ^contracting exchange 
in each of twe  i  ;o^f• »•.•  „<*.¡. ~    ..,. ,       .. 6 

:        -l   "lU&'   ur-dur tn(-   apices  of the  local  Chamber 

••• -'   --r-tion,   ;f  -   total  duratici:  of nine weeks, 
of Cocine re». a j? J-.lu e try. 

is phased int,  two viúts.     D,!ril.,. tho  fir,.     i<r.     ...       „        . 
.i_u vi ..it   ».ru.   to..-, will  prepare 

a plan  of   ,rr:i;:iz   U-   •    i  -;,-, ^ +     ^ , ^   ^ -^ h.., ..u   ,,   ,,..cn exG.ic..igef   advise  on  ad- 
mi n l o t r ? t i .- t    -•. n i  - j ,e r -. * ^.,, ^. 

operational   cvstt:   ar 
^oquiror,ent3  and estimate  investment  and 

^:-r,oeo  f services. n r. 
Will    t^~    r^ r- rLC0:'-a   VÍ3Ít'    WhÍCh 

K ; f-CC ilW   " '" ^  **** «* estaient of the exchangee, 
will  provide  ,^,ce  t the   natio.,1  manage  ,,d technician,  in the 
operation ,->f t!. ÏTO.-ei 

The   ecce A proiect,   i;  o  isr.T  . -..•-„  „,,    . 
of. , " •    •   ^'o-6 —-i co.-.tiy,   cms for the ecrvioea 
oi  one expert  -TìV - -  trf-h-n^-.- 

-1!-c<-  co"E'Jitatio.i& on  the  general 
planning and organization of  sjbco>tr~~ti^ 
-x nn    n  ,.        , ^cctr.-etm, cxcnancc-e were  already held 
at an earlier  dot."  wi + h  -^    --. _+„,.•,,. 

-..  ^e-rt   ;,rovia,a unaor  :. bilateral  technical 
co-operation prj£. Vir¡ ...     ~} r   .,„_DCC, .... .w     .     .       . 

"•'    i-ri'CS-  -i    .h, o.issior.  is  to  set up,   in  - 
iour-nonth  period,     :vn CXCn-. v.  ir  +,.. CACn-^-?  1J'   — ^J^r cities.     Th:  expert's 
tcr::e   of reference  -.r.-  t^  -r- -re   -   ri-,       r 
... ;"     ' '    pi-':- of oro---izotiQr.,   development  and 
iliK-ncm^ of  the   twr   oxc^.-Tf    -1- + -V,-- 

t-^--^   -1 eHaiprrcnt require- 
ntents,   tno  ;.odu¿ operandi   cf t^.    t—v^r_„  ..    ,       ..     A 
Ho „-i,     !  --«.^fit,-   .vi .stiate costs and charges. 
He will  also  tr^i«-     -fH^.-i   ^^     J. ^e^o» 
ov      .+ •l-tl°'-1  ^^orparts for oach exchange,  who will taJce 
over  its  üBtablijhmcrt   a>.d .-neratin-     -,-A     V.        •   , ...  .aeration,    .nd who will,   if  need be,   set up 
exchanges  in ^tvor  t'-un •   ^ J     .    . 

^t..cr t.«..    ,  second visit is not  scheduled since a whole 
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network of industrial extcnsi 

competent te 

established. 

competent technician £blc to na,^ ^ focilitxes 

1r«c  11 

on centres exists in the  country,  with 

t  once  theec aro 

In both  0"er' +icrs    • vi 
~« that rKli.:,„1;, "• : •*"* rfcU"tiM -^d ^- * «- <*„„„,* 

.rLi.....j3r.   surveys of Euit-ble  snell-sc,,],.  i ,-;•,  •   • 
thcir eq;il;,Knt, „^   8PCOisUffitio. ,t; - •-•*»". >»««c 

the arrival ,f tk0 exptrts>  to f;cilit    ; ; -   " ^ >-—,„ K,ere 

<*•*»« ffi.-io,=, »... ,XPCrts M.:jl/;;; ::u; r !th-rtort 

surveys, nor to dra, up luta ,f      n,    ,.. ,     ""'"  '"   """ ' "*  "^ 

themselves  t,  ^hoo-tr--!- •      •>"'""'   "   ""''"        ^ "P"~1',ns  U-**»L 

lM«r o,   continuod - ,y   neUo:.^   .er,:,   . .     • '.     '.""'    '   '"    "  "''" 
classifiche, probier,   irvo- , _•;,;••' /^   '•'•'«••• -i 

ounces W8rc  tc  „. Ec;vo4 vd  ^„^ , ^ _ - '    -     -- 

experts. —l-t-..^  of the 

Job descriptions for th 

Annexée I and, II. 
esc  export assignants  :-ro  included in 

Hhilo futur,  projets for teennical  co-operatio;   i~  tho flcld of 

eubcontr.-cti.up will be   -aided b~ t»r   •    i     • 

Keeting on the Rol.  aRd Predio   - + "' ' Ur0Up 

ment    it  is  o     • „       *rC-0tl°^    ^cc:.trr.cti.v ir. Industrial Devele p. 
merit,  it  is envisaged thst such   -ro-er+c ..Y,n   •     ,    , 

d-olopin, entries ir. „ ^ti,^        * *" ""^   "SlSt^ *° 

in orática arÄ ^7:."•"  * -»°—•' unities. 
"•-   rat1' -^   --rr?.nrcr:er.tc  fo- c«?t  hi-i->-¡ - 

-tracti,e OIOhtóu„ or roeicterc ir e_:       • ; • "- -c .^ 

services  or industrial association     ^   -       •   • C1   "lL-:' »   1-'- provi sic r. of  direr*   +„vir.   _, 
or managerial  o^i«*-•  +        v ^ennicd 

^ —ls*—ce  tc üubccntractorE,   a-i i,  tnlH 

in particular of industrial e-+0.eio. „ff.       " '^ °*   na*1•**. 

Nations fellowshlps fap ^^^T"'   ^ ^ " ^ 

in develops    countries. "      ^ ^ °' «^^^ -han^s 
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Annex    I 

SPECIAL INDUSTRIAL SERVICES 

Establishment of Subcontracting Exchanfp« 

JOB DESCHIPTIOì: - i 

POST TITLE 

DURATIO.U 

BATE REQUIRED 

DUTIES 

QUALIFICATTOMS 

Export on subcontracting exchanges (plann:• and 
organization; ° 

Initial visit of six wee.es followed by further visit 
of three weers five or si:: months later 

As soon r.s possible 

In co-operation with  a technical expert  in the operation 
of subcontracting exchanges,  the expert will advise the 
Government and the Char-.ber of Correo  and Industry on 
the establish,' ont of  subcontracting    exchanges  i» two 
major cities ef the  country.    In particular,  he will: 

prepare a plan of organization and development of each 
exenanje,  including collection of information on types 
of product,   machinery  and equipment,   specialization 
etc.,  of s.all-scale  industries in each area,  and on 
the methods  and procedures for bringing together demand 
and supply under subcontracting arrangements; 

advise on the  administrative  and operational require- 
ments of each exchange including staff,  equipment 
supplies a.-.d furnishing; ' 

estinte investit  and operational  costs and charges 
for the  services. e 

High-level e::pert  in the  planning and organization of 
subcontract! g exchange,  =nd programs of development 
of small-scale  industries. 



BáCKCEOUND 
INFORMATION 

POST TITLE 

DURATION 

DATE REQUIRED 

DUTIES 

cr/przu>-.ic 

With a vie« to encouragia- the e-stablishr-t -f 
oonpler.Ter.tary and -]+n->n„ ,, A-   ^^^  
betwecr. larf4-Sc l!   t":Uï:fr'''°rÎlr''' rCl"tl;:lshifE 

Gover^o.t  i,t.,.lr . ri^T•:^-'-" '  ^ 
exchanges  i:.  t.V   c-,•-.+„..       --Ü -   .-'•'        w   i"auCcr-tr'ictir;f; 
set up i-   tWl-  -V-^T-   '^  :^"ST  ':'::0:i:r'fv-   will  K- 
particular  -rv,v^f^-''y   -T^1'/1?17'"  ;--^r.Ff  i;. 
areas,  ha-.v   be-:.;' ¿. r-ú-'   .^7^'"^'.ir^U£tri1 ";. lr'  tr-   tw<- 
establi ,?v- • •-*   -.f  j-'. *"T..,"  "'""*      "''      rf~"-i—tien    r.J. 
of technical  ,-v-0^i:"",.V,:'','i"'Y:   'r''  h-'."'-'ï*o-i ty  lack 
the L'nitti "---H»-'. ~^. . -'*""•. "' C1*"i "nc"   xr  r^V-e-cW  frer 
ai Service-?,   + ,•   :-^-+  „v --   -.   ...a.i   i:.au»tri- 
The operiti  u,   ;-:  ^  -_ „a       *   •. "]        :   t:'c   ^o>ct. 
is phased  ir.   tv_   srta.-v//*/•    ^„^V   '\ V   01   tKC  sports, 
and the  toccr.d tc  —.^1/1"^/""  / U"*n trc:  ^^"t 
and technician*  ;/*„..*  IJ :'°l    to  tliC  ^tior.r:l  ":anrgtrs 

c-rxy operation of the   project. 

sprci/L I:3JSTHL;L SERVICES 

Establish^e^-.+   -f cvv,„-,  i 
 -e-   -   oU2Ç2^T.^'inf- Sachan ££ 

'OF I'iTSCIíIPTlO:' 

Export on  ¿ubcontracti-v —c^-^  /+, u   •   .     > t   --c.-^ges  I,technician. 

Initial VìEì^-  rs-r ±-.^ ,.„ • _  ,. ,, 

of «reo wc^sk;;: £;^^rr,ur3 furthorvla" 

HS  soon as  p>C3sihi_ 

In co—operati er-  vit-"   -    r - -»- 
changes,   the  oxrT^/.,riV»^r^     -,SUbC°ntpactin<J ex" 
ChaiTibor o*" rr~~~^~     ''    T"

uvlbe  th~   ^vernment  and lhc 

of  JZc^r^V       ^^ InÖUBtry  0i-  thC -tablishment 

country." ^¿rV^Çt*^•^" ^^  °f ^ 
Plan of organic-1,- ->"i  '? í'TÍ &\ln ^1**•* * 
defining the  admi^i^r-tiv    -. '?•   "^ exchdn&t 
and estimati r. - c    ^ t        /U operational requirements •   - ^*Jw„w  -.na charges. 
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QUALIFiaTIOIîS 

BACKGROUND 
INFORMATION 

Technician (engineer or adjnini atra tor) familiar with 
the operation c f subcontracting exchanges. 

With u view to encouraging the establishment of complementary 
and nutually-£upportir.L: relationships between large-scale 
and small-scP-le industries,  the Government  intends to 
develop a network cf  subcontracting exchanges in the  country. 
The first exchanges will be  set up  in two major cities. 
Preliui.   ry operations,  in  particular  surveys of  snail- 
scale industries in the two areas,  have been carried out. 
The organization and establishment of the  two exchangee 
are hampered by lack  of technical expertise  and assistance 
is requested fro-, the United rations,  under its Programme 
of Special Inductrial Services,  to permit  the implement- 
ation of     the  project.    The operation,to be  carried out 
by r. tear, of two experts,   is phased in two  stages,  the 
first to plan the project  and the second to provide 
guidance to the  national managers and technicians in the 
early operation of the project. 
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SPECIAL INDUSTRIAL SERVICES 

Establishment of Subcontracting Exchanges 

•TOB DESCRIPTION 

POST TITLE 

DURATION 

DATE REQUIRED 

DUTIES 

QUALIFICATIONS 

BACKGROUND 
INFORMATION 

Expert on subcontracting exchangee (technician^ 

Pour months 

As soon as possible 

The expert will advise the Government on the establish- 
ment of subcontracting exchanges in two major cities of 
the country. 

In the  course  of his visit, he will  prepare a plan of 
organization,  development  and financing for each exchange, 
detemine  personnel  ixal equipment requirements,   the modus 
operandi  of the exchanges,   in particular the methods for 
collecting and classifying datr. and the servicing techniques, 
and estimate  costs  and charges.     He will  also t. ain national 
counterparts for each exchange,   who will  take over its 
establishment and operation. 

Engineer,  economist or administrator familiar with the 
technical  problems of establishing and operating a sub- 
contracting exchange. 

The  promotion of ancillary relationships between  small- 
scale and large-scale enterprises  (subcontracting    is one 
of the major programmes of small  industry development 
carried out in the     country.    The Government haB listed 
a number  of industrial branches  in which provision of 
parts,   cor.pcnents,   sub-asserr.blit s and store  items by  small 
industries to   large  firns  is to  be encouraged.    Ancillary 
small industrie;' may have  a higher investment in fixed 
capital  than    ther small-scale  industries  and may still be 
entxlled  to supply of machinery  on hire-purchase,   special 
credit facilities,   technical assistance,  accomodation in 
industrial estates,  etc.    Ancillary industry officers 
attached to the industrial extension centres vi3it both 
large and small factories and try to bring about sub- 
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