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1•   irrn&DUCTicN 

1.      The Meeting cu.   Project Managern  end Directora of oci-et*. .V   üTeliXy'UKDP 

(UF) Project; ,   organised by UMDO,  W;R held   in Vienna  from 2   ivi é  June 

1969.     The. Iloctin/; \:;xn  or^nod by the  Executive Direetur  of Ui.ILO,   Mr.  I.ii. 

Jtbde1-Penman,    The   enuncia of the. Wot.tin,,  ir; attached a;- Annex i  of   thir 

report  and  the  list  cf participant-   i-  sLc\;n  ir. Annex  ?„ 

2.      The major part  cf   he* five day rr/'-r-tir;;, '..'an devoted  to die« usrxon of 

isGuec forrulatod.  in   loaurent ID/'.<.G.   3Ö/3 ,     During the  courr-    of  the 

meeting the  participant:;. wer<    aleo  tnforiTiad  .'beut U¡ • il)C • r-, major an ti vi tit-3 

in technical   co-opoa an ti or. and   in th.    ruppcrtin.    ¿roar:  of" werk,  arni   regfre- 

in# the-   intur-link- ._/;   of field ana Keanqunrt> re. v;or" ,   ox--, up le s  beine; the 

Ui'IlX)  Investment  I rcrroiior Programe   ana  work  in conrc >:iun with  the:  role 

of UK IDC  m  the  Lcccnd Developr.-jnt Decade,     The .ro.i'.ct Mana^crc.   in add- 

ition  met wi-rh  the  Chiefs of   ta    ceverai   reotiom; in UMDO d<.,';hnfc,  mainly 

with  finança,-. 1   ar.d   ,.d:;iiiiU:trntivo acpe-cta   of the  Lpecial Fund  projt.otn 

(Technical  Propr; rarer Fir.cncicl  Manage nent   Lection,  Technical   rquiprnent 

ir .curen.-jrt and Cotr.r.-ntn.;:  JI 1 ie..,   ueuruitr.-.ent Cilice,  fellowship  Section). 

The Project  hanagor:.;  were  ^uoir,.eu  euuut   tac-  n M procedura;  ana   ra/öteas and 

about   tac nctr/atma beine undertuhun at UKTLX Peadquarterr.  to  improve  the 

support  to  the  field   no tivitier.,  and  in particular,   to  th; UNDP ( SI )   }rojeóte 

Í-.   sptci:. 1   action  el   Ah..   teatini; war,  di.voted  to présentation;:   Ly  th* 

country Directors   (co-rc •" i.a£'- a a   to  the.  Iroj   c"t Taaayr. ;   of  ,;pecific  prob- 

lème  in  the-ir arc   r.     "'he epe d ni   r- oruitrent,   th>   au. lifiontiom,  of 

experts,   tue  ira or tane e  of tremía,,  ahre d and   the inr.-.lif icatum  of 



sub-con trac ting procedure   were  amona 

the Directors. 

tb   important  inr-uor mentioned by 

Both  the-  Project ¡,,iv fvrn  and Sector-:  al,o had  itn  opportunity   tc 

vi          „r   +v^,4- „,,AÌ, •• + <• wi + >    tir.   M'"Tro  ntnff  member« diseuse  particular probi...T-F of  their r.o,jt..i... ./i  

responsible  for th-.-ir implantation. 

3.      At  the   final  senior:   a   !:urr:.ry  oJ'  ti.,-   irrport xt  i'su.a rai,ed,  views 

expressed .Mid recomme,datioaa  m, ao w,, «ar,•   upon  ' nd   approve  (üee chapter 

II).     It waB also aGre,d  at the   r^tin,; tot UîTJJO'C  - ea -Unat .hould pre- 

pare a report or: tro varimi   tonica riirr.-arF.,u u'.irin,-  t;i.   week'a ration, 

setting  out   the  fíem;rr.l  conclusions  r-.^hed   : no   tc  circulât,   it  to  t„c  par- 

ticipants for  their COM.- .-ntß,   M ter i.acL a Unci report would be  propared. 

Following  tì.ir  guic-lir,,-   tV  draft final  --ort  \ra  circulated  to  the 

participants.    All   their  corrente h.- ve  í-.n  conaia,;r. d  am'   neat  of   them 

incorporated in thin final report. 
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II.  SI'MÏARY OF IMPORTANT I3SUEB 

(as  approved at  the  final   session) 

Duration of projects 

The  1-rojnct Manadero v/ere pleased to hear about  the   increasing number 

of Industrial Development Centres  bein¿ assisted by Special Fund project:,. 

However,   considerable  preoccuj ation wa.   expressed regarding  the  tendency of 

the UIÍDP   to reduce  tue  duration  of Special Fund  project:;   to one or  two 

years.     This in considered too brief a periou  for industrial development 

projects   of   the  type  under discussion.     It wan  ,;,:ü: rally  ayreed  that  mich 

projects need a Ioni; duratici;  and   reconsideration cf  th.r   policy was 

strongly  recommended   in  the  caí.-:  of Industrial   Development  Centren. 

Functions  and activities  of the  Centrer. 

The  meeting noted  that although  there were a number  of f'onctions 

common  to  irost of   the  opecial lund projects for the creation of   industrial 

development centres,   nevertheless,   there were wide variations in  some  of 

these  functions.    r'i is was due  to   the  fact  that requests  for  tlK- establish- 

ment of  such Centres were  r.rde by countries at different  levels of develop- 

ment  as well  as with  a vin-i   to filling gaps  which existed   in   the  perform- 

ance  of functions necessary for rapid   industrial development not already 

covered by   the exist in,; institutions. 

Aron¿j,   the major functions of   the Centres  the meeting considered the 

following   as   the most prominent, 

1. Industrial  planning 

2. Policies 

3. Project formulation,  evaluation and implementation 
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4. Con ¡cuitar:-^- cnc advi ory servicer- 

5. Train m,; 

It vm, not-;   that collection end  -lie mr; inkier,  oí   inductrú,!  inforrra- 

.     ,    ..    .     > „^ r,^. , 1    ,j  ,...r, wr-  clrir]B  ir  of . re: t vrluo  to indr~try, tion xn  octr.  tec..:.ciuciai   -! •'-  ••-••<      • 

oued.     Ite ucortíc.cr   .caoulrf   Therefore not he  under-uPti- 

ótr.   ^;  of indurr trial ri ove 1 op ne n t. 

exirting and pro 

mated,   particularly  l'or o our.tr if u at  .-nrl 

n   the courre  of   ir-T.letr,cnte- The iTF:Qtin{; o on i-i ci e roc1   it   njaentu'l tn&t  in 

txon  of  th<   e  hpecial IUT.Ì i-roj-ct.-;  fecce  arcooiated with the  project 

should  endeavour to  r,ah<    Periodic  e-lu,.t.umr   0'    V.e  fune Uon-   they aro 

„„+   ..„,;   -.,1---,  +i      M,rp^,-^v r••corr-cea t ion r;  for widening the  scope carrying out anu rnaj-.c  xi.    iu;ee...j<. ,/  ^ ^v-i 

of  the Centres if  ne,.-i  Ï*.     It  furt.^r cl.orv-d   tact,   m  -A. i tion to 

activities which are  undertake   viti,  a u,«   tr   ir ; x.r-nti.u;:  the  project, 

„++öt.+1.-„  „,,„„-1/,   ,1 •„ %.    ,\.irni..-ri   to the  irciticHoc  Oí   iiiiy r.thor projects 

of Technical  insistance  recuir-c   in  reL-tca   field-. 

Status 

The rneetmb noted  thtt the  ctútu;   of  the project within   the  structure 

of a given ad min i ¡etra ti 01. would  ciepend  orí   tn.   re-tur.    01   trie   ' uictionc; 

entrusted to it.     It ntre.^cc  taut muffici.«t  freedor:   oiuuld   ce  L;ivon   to 

such Centrée with regard   to weil,  croirai ree,   uud/e tir,:,   ;a lection and 

enumeration  of perconr.el  ^d  all  other rv it- rr. which woulH   mah     it  poccihle 

for  the Centres  to  fulfill   tneir function:   ..-rfea-tivly. . 

It ctror.clv rcoomrc ad^ci   that yroj-.•<.•'•,c   chould  V   made  operational  only- 

after  the nec-essarv   le.;.al  cierc are  collated  for   lice establishment of  these 

Centrée. 
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II.  EÜMIABY OF IMOi:Ti\NT IdSUEb 

(a.,  approved at  the final  session) 

Duration of projects 

The  Project Hanaf;ers wore  pleaded  to hear about  the  increauin/, number 

of Industrial Development Centrer be mo assisted  by Special Tunc!  project;;. 

However,   considerable   ereoccu; a t W, wa.   expressed re^ardin^  the  tenancy cf 

the  Uh DP   to reduce   the  duration  cf  special  Fund   project.,   to  one  or  two 

years.     Tins 1-   considered   too brief a period  for  industrial  development 

projects   oí'  the   type  und-r discussion.     It wan  ^r, rail,,'  agreed  that such 

projects  need a  loru* duration   and  reconsideration  of   thir:  policy  was 

strongly  recommended   m   the  ca.,.-  of Industrial Levelopi.ient Centres;. 

Functions;  and activities of   the  Cen tre -. 

The   meeting   noted   that although  there were  a number  of  funetiono 

common  to iront of   the  'Special Fund  project-; for  the creation  of  industrial 

development centrer,   nevertheless,   the.ro  were wide variations  m  some  of 

these  functions,     "'his was cue   tc   the fact  that requests  for   the eutabl lah- 

men t  of   such Centre:   wrs  :,:• de  by countries at  différer,t  levels, of develop- 

ment as 'well as with; a view   to filling ^ap« which exi,ted  in   the perform- 

ance  of  functions necessary for rapir'   indus.trial development not already 

covered by   the existing institutions. 

Amon.s;  the major functions, of   the Centrée the meeting considered the 

following as  the  most prominent, 

1. Industrie«.!  planning 

2. Policies 

3. Project formulation,   evaluation and implementation 
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4.    Consultarli;;.- and  c>dvi,cry cervices 

*).    Training 

It va-.; noted  that  collec-ion and dísaen matier  of  industri?!   informa- 

tion  in bot;, technological   ,r:d  -cowrie,  iioldB  in of   .-rert ve lue -to  industry, 

existing and propone,     Ite  :npcrta:.c,   ,.ould   ihorafe- r^   ho under-esti- 

mated,  particularly  for countries *t viri/   st:   es  of  industrial development. 

The  meeting r.or. ridere  it esoae.ti.l   th; 1   m  th- course   cf in^ncnto- 

tion of  th<ae iip^i.-a  I und projets   the  asse.-ieted with  tue project 

should endeavour  to r;.ik'-   periodic  ov ivt.ior.:    of   the  function:-  thoy nre 

carrying,  out snü make   ti..-: necessary r ;ccrr arrêtions for widening the  scope 

of the Centres if ne*;d   ou,.     It further cL. erv<-d   t:uvt,   in addition  to 

activities  which  ; re  -.indertc!^:  -.-ith a v;cv   te   xr , u;r,entmp  the project, 

attention   shoulu  -il.o K   devoted  to  the  ir.iUatio?.  Oí   <a.y other projects 

of Technical assistance required   in aleteo:   "leide. 

Statue 

>tcd that tho status cf tho project within the structure The   mcetiuf:,  noi 

of a given  administration Vvould depend en   tnc  nature  of   tne   ; .motions 

entrusted  to it.     It  stre. Gee tnat   suiTioiení   f'r-oJor;. should   fte ;;iv«n  to 

such Centren with  regard  to word-   ¡TOfer^rrni..:,   uud^  tir.p,   selection  and 

renuineration of personnel and all  other  matti rs, which would  mala    it posnihle 

for  the  Centres   to  fulfill   their function::  eí'f ectiva ly. . 

It  ctronf;ly r commended   that project:    should b   made   operational  only 

after the  necessary   Issai  steps are  completed   for the  establishment  of   the¡je 

Centres. 
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In casen where  the function,   oí   the Centres are   intimately related   to 

the functions of other bodies,   the- il.-;n of Qper-ti-r.,   rho werk protrarrne 

and  the procedure  oí   work  in  nur,h C-ntres  should be  such a;,  to make-  po;;sibh 

full  integration of  the  act-: vi ties  -M'   Jr;so Contres with  the roet of  the 

administration. 

The  meeting oossiderad   that in cases where   the  functions  of the 

Centre:   related  to industrial development in a regional grouping,   individ- 

uals;  vomited for  th.:  Centre;,  from member countries other  th-n  the  one 

where  the- project ir located  shouie  enjoy  the  same privilege; and immuni- 

ties as  internationally recruited UN  staff. 

Recruitment 

The meeting attached great importance  to the question  of recruitment. 

In particular,   it stress«!  that the  level and experience  of  the experts, 

the  time  teken for recruitment and  the briefing of experts arc all matters 

needing  special attention. 

Management of  the Centres 

The  meeting considered   it of essential  irportanci   that  the Project 

Manager be  given full  authority to direct and  supervise  the activities  of 

all  the  experts  a    members  of  the UN  team,   re ."ardi, ss of   th«.   pro,<iramn*.s 

from which   they an- assign« d   to th<   C-e.tr'.    To make   this  po-.-::.l",   it was 

recommended   that l"TIDO headquarter'. eive  sufficient  briefing   to the experts, 

on  this point.    Equally   important was also   tht   n..ed   to ensure  that reporting 

by  the  experts be  submitted   to  tat.  Project Uanafcr for his prior approva' 

and processing. 



The Mfcetin,'   rioted  that  in  come til..- work of  thi   Centres, wa 

hampered by ,.xistir,;-, procedures  for : ub-c on trac Urie,,   an'*   otronyly recom- 

mended   th-r  th«. pronednr,. r be  nii-r-lrl'i  <! wito a viov  to expediting rub- 

con trac tin;,» 

The  He e tin/; nhr<-^a  that ir.  th.   .• -.r.lu;: tier of   th    performance  of tiie 

Centres,   due  cenrdh. r^ tu !    . 'icole.   Iv token   c:"   the  text  that   the  activities 

of   the  Centre:- ere  offe,,   it:t.ri\.irt. ! vir;,  t,;o  functions  cf  other ..overa- 

mente.!   or non-poverany-rerol   rc'ie '. 

The  MueUi.j   turtlur  ..or-...,d   that initie trv,   for evaluation  of the per- 

formance  of   the Centr.n   may be   Inker by the     overnmont,  UhlDC,   or UI.DF,  but 

caí-.,   s:.   i'"-v oo  po.er.iblk ,  be  carried   out  jointly. the  évaluation  itself 

Z one lucine R>-marks 

The  ;'• etin,' ...xpr. r.eej   it:?  satisfaction  vuts  tne  conclusions  reached 

and  sui-.t-jijt. e'   th.-t   eeiiouie  m-. tin,;:   of   toi;   nature b-    h< Id   in  order to 

make  possiti,    the  snoriny of experi-r.c  e  ydn-o; by van ou:.,  rrcj.  'teof 

this   type. 

It  recommended  th, t VI ILO  should  ar-ranee.  lor th.   re, alar  exchange of 

pertinent  information which  it  r< eciv.o   fror   v-riou;. C-i.tr- s. 

On   the   basis of  . :.p n  no    .-. i,, d   ircvi toe rrcr-. nt  me e tiny,   it  rubres "fe- 

ed  that   th,   following  roir.tr:  . houo.  io    V ^.r.   into c^o, iu-^ticn   m  the 

organisation  of • ny   .sturi    me- 'ir./o - 

1. Sepor-U,   :::,    tinys   te i-    a  lo   for  "er.tr., with sore   ^irnlar functions; 

2. In   ihf   f or'notlor \ on   cf   t;...  ,:     rea   it. mi-, for  • 

suit; ucne   :'.O;í'¡   te  a„ d- with   h.     Cats e 

3. '••  longer n;..1,:,     ti m.    .. noe  te !:•    provici <y 

e    rr. ...tir -,   .trior e ori- 

ne erre-. 
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III.    PPOCEEDII-0... OP TIE ÎŒETING 

* 
Ì 
I 

1 •      EWL^ÀPJL^iìÌI A'IS. Certr^'r. 

1.       The  meeting di r.cvrr.ir--  have  chc-'i  that no broad, ¿oneraiization 

regarding the functions of Centres  is porsible.    Many factorn influencing 

the difference- v;ere  mentioned.     SmaU ;^,;! gather  IXGJ^ developed  dt'Vel_op- 

ing_ countries __rx-y_ nef^.C;aa tna;_yi_ ti ^ _a .bJL°J^..^ojl^j^ acuivi ' io.^_ ine ludin^ 

standardly tion ,   inca-a, tr i a 1 ¡ ^-. /A tv,-.  • to »     L:. rger and  r.x-rc advanced develop- 

in/:  countries   i?; y   tvj,;i'-.-   mor--   s; • -ci aizau   ii.:;titutionr..     Th^rc  aro   alno 

ether f-.ctors which  plea  an  important rei"  :;uoh  a,,   the  existing institu- 

tional   rarsten,   the; technical  a sr; ir, tan :<:   provided  from other -cure*1;-.,   etc. 

Son,o  oxarplcr, wort: given shewing   the; wide divf.rr.it,   in emphar.ir. in  existing 

Centres,    l/hile   th<   Centre  in Tansania initiated,   formulated and  evaluated 
, me. inly 

many projects  of r.iediun. and  emali  scale,   the Centre   in Tunisia wan/engaged 

in formulatisi; and evaluating only industrial  projects which are   of major 

importance   to the national  oconorry.     Ir.  Iran many completed etuexei and 

off err. are  at the disposal   of  the   -lir.irtr;, ;   the  Centro,   therefore',   has 

concentrated primarily on   the ir evaluation - only recently ìuave efforts been 

started  te  predire ;   KaBUr PLJI  for  industry at a whole. 

2.       It wac noted   t; at fj¿;^i:U t,y rtudi.e-  ir^their  later .stager need a team 

of  specialists  and r.ot  gen  r.-'U::t:i.     Th'    .-xp'-ri»—<•   of   the  Centre   in  Saudi 

Arabia  rhowr.  that  a   teen,   lirai ;., a   in  nunLer,   and   therefore,   experience, 

cannot carry  out d< tail   i  te-ieiei, ¡. ty    -»alia    „xeept  lor a  lew  industries 

in whicn  i tr  member:-  have  experience,     i rovino-;  should   th- retore  bi;  made 

in  the Men   of Operation  lor  ccrmerionin _, detailed í earibxli t.v  studies  to 

specialised firms.     The Centro  in Tuniria r* ported difficulties  m  preparing 



I f   i    ft;;       If' (•   i or 

the   ttichnic 1  {' n, IJ.C • ri 

pro,]« otr:„     Th<   -    i'er 

by  gf'Vvrf.l   ,u;iu. ro . 

3.       T.V.    trur.ir.-   -..1. n:- .-. i    . i"   t- 

Thin  orpli- ~  tor   to  in.    1      •    • '• 

£CIl4ü5L.t.¿:-'t. •t— . .V'.c:l. "A   -     ..  

2-4 w.oJS^.JJVlJV'J „.c_r-.'. .- .,", -".•.' 

^ovcrr^rTtit  ird ^irurir  .  }•}'/',--j 

•>r<'j;i.r' tifi, , r.M \ • .1 . ' ' > , •. . 

ox. .nplo "r' -.-oil. loen.;¡ e:.; ì.I.' 

the- Centri..; li. ü-su'i. r- l.-i ' o -. 

It wr.f roe. orti! •••¡.u> <i by t;. - ••• . il! 

(nor 111.1x3)  te t-   .i .. luo        ;.    t¡. 

f'u¡.Ui'!.   fer  loj'fo-soilo 

uipfîi'-r+   i.    to Lì  supplii 

•o:"-.i.''i' r 

f   '    -i,' 

i ;   1"   -f . ;.- ;. ;..., IV-     o.f i 

'Lì. 

•/<• ry   in;;, or tont, 

I t    i';.:'    l'..:C'fiL'f 

..^  ,/'.^;.-;„of 

i or; Lf  from 

'    --     ;TO.Jv  et 

,    1   ' i  ir  for 

'•o.jv.f-t i-v.ilUPtion; 

of  .-..ort duri ti on, 

trr inin,, workxhore 

: .X ; <-..; 

4-        Fx"u.¡r:r.-"  • avi   cr-    ./   : 

Snudi Arobi- ,   í roo fi;-,   IK 

v^KyJ-P.^ß. JS~..
:
:^—I}ÍXJ. .^.-.'r-'r'A 

ir.dur,try   th»:;-  • , eoìo   , 

If  coil Of I' (!    1:. 

rt; 

!•-r.tr      m Jorue.n, 

; TV  i1  ti.r.x •'.clvinory 

if   : ;, -i : lin;1' til: 

1 £•!:. •'' Ao.'ifTK.rit;;_ yi_hitod« 

r.:J   purpüjui- tuo data 

could  iicrvt.   if   oP    j; ' - no: u,: 

S.        .'e  f o1  ' r.  rro-r   : 

re;rro t tt.i   tf '• t 'r\'I Of 

; rr,i;-t-\.' ••   pr.fi  eie   ./; 

:,; udi  A;>-eM     if'if     • - 

.-•   nue h  1er.  ; ••  p> n '- ..- 

;;.c;'i 

» • •: i; 1   • lor. 

'i \'j-      ' ''<",_.'•'•'•'  x;   eorf-orned,   it wes 

-     4c    '.      ' o,'   i"'-"»:.!^       :  tr-'Ùi;-hi!,f 

Ti •••)..     TÎ:       ;-,   -i .:.::     oí   tíi;   Centre  in 

:o '   -f  /  '      a   t.  ;Of.vcf.i      ; "i. tfOf  for 

'••'••      ••'"•••..or...-  .•;••(.   lri'J.Vf ;-r/,   ir.suffi-- 

.;•;-*•   .'-    ''If     ; T'.        er     of   ti.      f-C'tom 

w! íc!.   di i iot< if. 
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The problem conici be solved ey establishing projects consisting of 

lE£S^^^y^e/;^cd.J¿Y:C^-    The first phase  may  ee  f,iVen the  task  to work 

out recommendation ; for an  industrial   strategy and   ine ncc« ,;r.ary   industrial 

policy.     rPhe   subsequent ph.-re  or phase-  rr.i;-ht.  he ,>ven  the  task to asaiüt  in 

the  imjlementatii u of  the  industrial   strategy,   that its  in   the  establishment 

of specific   indu., trial  projects etc« 

6.      It was aaroed  th.it ''¿urjjose and ^„cri^ticn'*  in  the  plan of operations 

may not actually  correspond full    with   the  final  activities which will  later 

be undertaken  b;y   the Centra.    This veri-, non  is generally unavoidable,   how- 

ever,   since  all   the  necessary   back{,ro\uid   infornici on  may not   he  available 

while  the  project  IG beint; forPiuL- ted.     ./hile effort  ¡;hould le  made   to 

asseritole complete   information before  finalizing   the plan  of operation,   it 

was also necessary   to provide  adequate  flexibility to modify it fron   time 

to time as experience accurr.ulater. 

7.      Sume  participants felt that i_t _wa r _d 11 ; fig. u 11_ to. jrej^ rc-__.? J i or k Protamine 

,^9r—tlt.g..w)l°Àfc  life  speri o£_ tht>_project.     In  the Mafhn b Contre  the Work 

Programme  is represented by a catalogue  (list)   of  studi...-   to be   undertaken. 

Since   the  delays   in  recruitment  of  experte,   infiucnee   ike   ii-rd-ra station  of 

the Work Programme   this list  should not be  tied   tc a specific   time period. 

The necessity   of a yearly bork Froçrammo was advocator]   by   the Tunisian 

Centre which  stated  that according  tc  their experience   the Work Programme 

fixes  the  studies  to be dont  so that  the counterparts may concentrate'  on 

collection  of data before  the  experts  (consultants)  arrive. 
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8. Ac far as òackctoprii 

some participan te LOI::. lai: 

out of  rtock n:u.   tact  "¿l'I. 

G    :tr. .-   i::   tu ir   iUrotiorii'   ic   concerned 

*   '•„• i -.-   tir.-    th.-   '' ->• ur..r:4;iti o.,   rvrpu/ctou.   i e 

! 1' rvr 

;   r*r.i' 

.ori.. 

•'lo.;/  for ¡reject 

r  o:    th. m fr It 

*   .e;* ii.t,   and 

i+ T * Ti *':   i-"   n*. .'cica» 

fee   rriu.-tci; 

9»       Many par ticifu^rur  .! • :.T   irvi   t 

evaluation  and  prop- ra „re    r.   re   ;a^.U a 

that presort  b"      ¡.     IT IDC  de-can. r.t   tu'!:   ir 

thnt a  oertoir.  adaptât ir;    to  + r    .-.i 

¡iethodoìo/cy  or  coll-.'C ti;.f     -ad   •v;iar'i. 

also requires  r orf   air r ri<r,     1      u:   v.i 

as  truci,  ur, i l'ormi t,--,   ir.   :,:•-   -:ppro,-ur  a¿    re: cibi   >   U  11X   •:. e b-.i  d.d'ino   the 

various  e too:   ir. --olv. d   fror   ''..-    ; tr ;     t   ;.   a   • >.,   t at i :u a-; tory ci«, vdopmmt 

oí'  tho   pro.p.'-t,   xreludir.;    ti.     *."•      o4' dnt-t   u   !••  oollf.ct-rt   arie'   the;   tochr.iqueì 

te bo  uc-'d  for  th  ir  vuufaion   ;i ••'ici.    -ta.;- „ 

pr". -ramina 

vi.      to   :r ' lirinff 

: •      hi/£l iLjiLs.1. llPh 

1,       Soma Contran  reporu-u difficuiti .•!•   -a  m th..ir f\uictionint; due 

•   -f'1-. .'iiu'-.  ir   ti   ir  ,>orl   and 

f :'!;•-;    r-'-   "la,.1   ir   iv e mit- 

ra -.lií'i.  j   local    rb.fib,   in 

to  tho  fact  +:.r.t   tiv ,V    '"••••  -e'     'i "•''•'•    -rufl'icj,--. 

actions.      It  wer   • xrloi:    •'.   t     "   ti.      b •       C"   ' 

ment diff ici'.l ti- :¡   (ruof.   a.,   findira   a:;, qu. ,to'l,y 

insufficient  .--o-ordir;- tier.   wit.,  orb r   :r   a- i.--    -.r-e   .'  a- 

in frapr r.tor      .ai  d-, ir;/ -:i   .»r-p ;. •-. n t....t. rr   cf 

thoreioro,   r--  :orar :   i- d   t>.;:t 

a)     '"'. 1- *'°,, ..'".'. rb,r"-lu, .rf,',0' -.Jj^'.rr'^»""^ .T.^/r/Â..?". .l'i' ^-v-     ^.^ablifihin¿: 

runtry,  and 

TüfTr r.. .     It wac, 

ti.-    i, c-titu4-     ! 

b c. a   au'« ¿r~r'ï~J2'£'^jt: tritìi: 1 

.or    cf ~rr   i    r.c; Id   bí 
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It was noted by tho  management oí' ti«, Iran Centre  that  the Centra 

could,   if a part of the   iovtrnmtntal  rmchmery,  be  autonorous in doti rœinirv, 

salary level  in the  initial   phi,,--;   of operation only.     Later  tho salariée 

would have to bo  invent -d  into  tho (rovernmental reale,   otherwise frirtion 

with variour .^enoies could  er i KG. 

2. Tho Project il-:n-ifer of  the K.^hreb "entre recommended  that the legal 

£2SJLilSJl, ,9.f.l^lLJ^^^JlPartS- in. regional projects ohotild be moro^.clearly 

¿^J-I-.'i1«     Th<;  r-oi'-r.t. rr xrl:5  fror  counoriof: of   uho region other than that of 

the. duty etetior.  p,houiu   or«  ^jiven tre -ame  tTÍvilc¿x.^ ana immunities as the 

international exports. 

3. Out rad e Con tactE 

1.       It was agreed that outside contacts depend very much on the day-to-day 

efforts ano de . j re of  ihe  project, etaff.    let,  it v/a,t; emphasised,   th¿ t   the 

autonoi,!OUG_poniticr  of a Centre  facilitato,-, ou trade   contacte.     I¡  uni: aloo 

agreed  that  the  lutenor cui;  politici1  ^f ;• Contro   could  ler;nen •".-ompctition 

with v;,riour  bodies  in  +h*>  eoimtrv. 

28       The  pociuiou of   Lì.e C\..-v.--  m   LU-? whole machinery  fur industrial 

development hae  to  bo carefully  ntudied  in  the very  initial  ßtage of the 

request preparation.     It chould  ue defined    'cord in ••   to  the major functions 

the Centre  in to perform.     It   > :;   tue ex-dionee  of  the   C^tre  in ."audi A rub i a 

that  the Centres advising  u*<   industrial   policy and  ctrate^y, while  .-/ort-ing 

under  the  sponsorship  of   :h<-   Ihnistry  responsible  irr   indue,try,   üiouli   nave 

close  liaison with the  Planning /utr.ority,  i.ith oth'-r Government orgtuic 

whose functions affect   indu«try,   and with   those responniele  for ¡reparation 
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ui'.Uc i   w: 

i .      e e .. ! J'. 

;.•    .aula   ljt   gvij'licrual 

v-tni   ai   tm   Ccr.tr«? „ 

3.       There   i:    ae  ,, r-cr.-L   r- , 

while  in  the "a^r--'•   C-e + r. 

ei't-uiifjl-iri,.,   ' ..    c or. tarta v i 

responsibility  ia   '<aaic;r" 

1jährent  oi, c/T'A"•;: u_ ;¿xj. 

"cj. 

.••••.•     - ]••    - ..   o:\..v\v t ortac le 

Tiara i-     "•.-'"•K- a   ">" "Y  riud; i-r' 

.,.•••••  ra   aa,:   ' oui'     ,    >n Taniada  thia 

to   ta    / -ti a:  air*   ''o,',    La  roi't  a -.-.ce:- ,tiu^.j_tab 

. v    aaaa' + ri. i   - o  i^ia.ata" "aa  I"    i>xaiiitattu tiarou 

la + ; t-i 

4.       1t w< .      : r< 

f'¿;onci. e  a a or I;1 

It war not.":   xii: t   ia  f-^r 

alno v'C'j 

W£;o   r.:i: 

;.   !•  ,;"-OH  laaei L ,n   aa   !    :   ;;1   '  .^a    r^ju"!,  of ot!.-'1 UI! 

•ourdi  daría    t.. •    ;"~* -oj.'.'i'í'i'ir-' 1  P,;>-   ^i ' rational period 

••:-   lala      "'    rot   -,   atiaal :   ta. a.      Of   ij^OlM-caice 

alno vere,  contaci-^i1     ^A^'I^^-yíi^J-. a'.a / ."^\:J~JlaÀOiJi^.v 0     ''''   'u' : tlon 

':.-<  "i.itl-ier   auea  ,;or,t,--. -[•.•  rnoula   aa    '•.,   Up. a   J .aea a   U.'ILC or dirvc 

It v>aa  a;ir.aaa  t;at  i:.     •'••     a    -,   aa  :v. ti cr.-i   i"1'   :,   f^;! L   ä re? e a    contact:- 

bt twecm  fi.    mteaaa fiorai   I'm  ,ci   1   aaatii.a. •• .    :uJ.   tin    fov mrxnt Í or 

invcrtorr)   direetla.     Tao,  ,   ri'  .-.o:r:^t   i...;,   a a   for  ':<•:;!   •'- : •. 

UT Dl    diief   lata'-;   .,: f.bUahv.     lava irvn .   . -cadrai ^rvs. • a   .'r 

atfùst  tue  Governn ata   In  iooauie   :'or   . cur:."   M   lerci   U   f méwieinj. 

•1   U.JDl  or 

-,ia   renda   to 

4 •       0rL3ani2atior._ a rul_ j auaa 

1.       Itwíü  ater-a!   t:r t  tli. ."•.it   n:*   l1:.  project    .donìd  IH- distingui 

from th. t.-  manua:a., at  of   the   í>r. li\ „ 

rue ur.f JiLi^^hï^rvl J?.1 

thy I'rCj"'. t  d a. ^ 

i-lanater in-a   an o aia 

nan. 

a i a   ' j ü " i.a,"'.. a u. 

,i'    at:?'.,    a-   tk.   Project 

r -,   ..jcpert i   •     ~. e i,; 
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étudiée and reports  snould. not be released from the Centre without the 

approval  of the Project Il&nager.    Only under  these conditions can coordi- 

nation  and  .guidance   of   the   teaM work k  achieved. 

Some modifications of   ihi:- principio  wi.-re  reported,    In Tunit.ua,  for 

example,   each expert and ni o counterpart s)   represent a   team which reporte 

jointly to the Direr-tor and  Project Manager. 

In  the context  of di. curein^: thr  petition  of the experte  it was Men- 

tioned by some participants  that  the "Guide  for  the Uli Technical Assistance 

Experts" contain? some  provisions   'hieh apply  to ET'TA and SIS experte but 

not to experts a.., s i ¿pied to  a UÎÎD.-'(SF)  project.     These provision::  may   -ause 

a lot  of  misunderstanding   (relationship with  the Project Ilanager,  Res.  Rep., 

reporting etc.).    The  expert should lie  properly briefed and  advised  of the 

position of the Project Manager an  the  leader  of  th<-   team. 

The experience   of  the   Iran Centre  showc  that ?J  complicated   situation 

may develop  if an El?/,  or  1>1Z expert wori.n  ir   eo-eperr. Uon with  the  Centre. 

The  expert  i-.;  often  brief-.-;!  by  ühIEü   tc   report  directly  to    Headquarters  eo 

that  soneUmec  the Project   '.\ ;ne ¿ >r i,   net fully  informed  about   the  piogena 

and results of the  export's  micción. 

"}.       It was stressed   that   the Centres need hib'hl-vel experts with a uni- 

versity background  -ind ¿rood  experience.     The   idea war; expressed  that the 

r ore  advanced developing  ' ountrie;- re-;\ire   rpeci -.li/tA experts while   the 

le:::; developed dev, lopmn  < ; our, tri; •: need   expert;; ir'd'erably with  broad 

a,x!__d i vr_r:• _JJ_I • -.'d >-x.¿< fij-;n«';-» 

An  f-tr m  thv  rorpcru tic:,  of  the Centrer,  work   team 1:: rO!ictrntd  it 

>esc recommended that a nufficier.t nurber  oí'  r .:,-rrcnthe and  funds  should 



ti jo o be  uTOVir' yí  1 Oí   . hort- 

^0|ii>'i¿yi-;.';.;L..vA'i Ji .** " .... '.- 

t»>rn: ',x¡. it, n -r : 

whorfcíií ';•'! i 'iti ; l 

u Xpert:;. 

(•o!, t.-,.i tani- "*?.c   tor   lor^-t-ri,   ...xp^rtr  to 

.i'.i-H,.      X'ííJI  .-nort- 

•e    ..r> 

r i 7' 

a-     tin • ö" .diec 

-•t   Lr;-i "tier  :.a- .v CMII
;
 '!   cut by long-term 

V- L- 4.   It wae '1¡;C rc!-or:r;":n( 

consulting ecr.y-vr.i  , :'-!c'.erf- , I:,+ì'\M.. 

ordinarily by tu- :•.„•- .lv- < i.úM -  '..M.IOM. to 

directors pi'opoi: 

ment  of experta or   • t I« eyt o 

Ü¿.1  J^Lt .jjPyLl'-ÙLÏ^-J—l-S: 

re.•••-{.•• 

. V  ou-,  mou - x:- rt,, in 

. ,    'U.-v   tii<;y -..ould not 

: •    " '.'•    .. x, • :' t' .     Sorrn.. 

e.ly  asri.. u in the recruit- 

,crc.<- :j!M" ';*-, '-   or.-, r-v   '. t./    f'-ulur. 

i;   .: 

í    tiu   >. âI= rt;,  eoieetimes 

vri.xUc.iorr; iiè  not have 

the  full   picture;  :>.out   t.i^--    •"•..n.i^f.te. 

6.       It w:-:f;  -.i-e r..I-oríi[¡,.í,df-   tuoi tie. I ro¿>..-e-t Ilan^Tt-rí   eel I   specific ques- 

tione  to te-   •••!• "• r-. i"'+ IT "hin-   ry- Ml-  th..   ir-tv.rvieuer to identify the 

qualifi^Uenr  of   1.:.-.  er;î.r-..LH-   . •„     Ti:     fro.j  rt  ''rn-f»-r;    o: Dulf   -Iso 

inforr. M .^.qu'-r f .,,   '•;;/  te>.  >. x^e-...    r--;e; r-nu.M Vr U'.ilDC *.•. i'o  eot found 

Buit'îbl».  f^r  tii,    ; or t.     ''hi:  ,oulj  ..,.2]-  in    v; lu; tir,    'U-j e ..indiciate s: for 

tin.-     IOÍ-L« 

J\.i     •  '••T ,;ul.~eon4r-'c M,:-,'  i.r -one. rr.  ;..   ror    cf    <. ntr-'.l i i,-ti on war; 

r  .¡Ui^'t-i  by   th.    >.. - xit i. --.-. t..-.-     ii   we-  f 1 '   t'.et   tU  Irey—t  eena^-rc will 

Kr.ov;  w:uf 

•or M" 

; t .if in.;    p--j . U '„ fit I       If!! 

I- i :r rr*.   t. 

to bi;   rub- 

er-  fi\\_i: 

raxinur: ir>- tv      ....   -Í ,  t . 
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3.      The carrying out of stud if. a,   the  advising on policy  matter,   .arid  on 

technical   and  . cc-ca-:  probiere   ox' exi.;Uni: < ritcrprine-   •^euj.d  be cujport- 

c,^L^yjj Pt'.rAinc,-irt.t. .^0C.Hi^:'nt/^ic:^:'^:-.:-'i: ^iffi.';^.1/^ of hoove, period-,..-q.j. 

l^M.Lc::a. Kr£sJ^^ -to.    On  the 

other hand   the   Btudiej;,   reports and  finding?  :. acuì ]   '.)..   a it.3, rinata}   to all 

interested  parties  (governmental  Iodica,   indar-tnali: -1:      tc. ).     The  îr-port- 

anco  of  the docurcyn tati or  • nd  information   r? :rvi o <_•:-.  should be   acknowledged 

and  suffiraient financial alloc.rtionc  mace   in   th...  Flan of Cperntionr,. 

5«       l^
3J,c,T: f2T..Çj-; 11xg}-louá:. ^change   of Exjxiri^nc^ 

1.       In  the dincusmon  concernine       /low  of information   syctem it was 

suggest«!  that  in addition   to  th--  rntin   typen of pt.rtinc.nt documenti-   to be 

exchanged  .".nd dicseirir.atM routm-d.y   or  made cvailabl.    fr.-ely  on ; n ad-hoc 

basie (pi   nope,   prograirimor: cf work,   babie   r; ta tu t.- c,   progrea r; r- porte,   und 

selected  ctudiee),   a  periodic IffilDO News  Sheet should be  designed and   pro- 

ducod primarily for project managerc.     Thif publication would  highlight, 

possibly   in a ¡renerai   manner,   "c; re   ctudie_" of project difficultiea  and 

problems,   end v   ya   in  which  thei  v.-er-    ov  rcora,   or  the   rev,-rae,   if a I tempted 

remedial  action  hap/.ened  to yrov,.   un    aa-   eafai.     StreKG  waa   laid on   tlie  fact 

that while  project [¡uccfsseo .-re normal iy widely publi- iz..c!,   tuer'-,  wsv a 

logical tendency  for  rnalfa'.ctior.a,   -aid n. ar and  more compi, te  failure-  to 

be  eoftpedalled.     On  th.:  other hand,   it war. point- d out and generally 

agreed  to   that an honest view of negativ,    r '-'It;- and  their surrounding 

circuratanceB could,   if c .refuliy  ..di ted,   cerve a ".or.    cow true tivo purp03e 

+ h m institutional   chest-b--. tin,, or  other  nitri lar expressions-.     In r< buttai, 

trie  difficultier,  of carrying out nuca a pro*T"tm..,  bote adminiatrative and 

conceptual,  were  fully ventilated.     In   the  onci   the concenrua of th.-   matting 



-  If:   - 

appeared   to be that p> rioc 
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6 •      Evaluation of the Con tro* E í-< rfornanee 

1. The  oponLay discurra ea:    : *r  :. :..cl   ih-    belief  that  tno  t valuation  of a 

project  should   a-    ia--L   ¡-  U     :'roi;   th..   • vaia  tion  of  th     Centre  hi enuo^    the 

immediate  ruBulta  m:y not   ..  ev,_ ry / ..._• .a.   -'.ó  ir,j-ortant  P.:   tiu   lon^t^rr 

O-fffeotü. 

2. The criteria for the ovaluation would dup md en the   typ'   of  the Centre. 

It was agriad  that quanti!" tivo  criteri'   can be nrplieti  only  in so».  cnt-oB 

(long-tern   studies,  tec.)«    More  ofton,  al; o,  qualitativo  anniysia Mid 

review of  the  perfori:   ao.. ,   takmy  into conaidor-tic.-n  tho  oonditionr of 

work,  etc.   might he-  nere adequate. 

It was generally agreed  that no  universal criteria can be appliod and 

tnat the  invuntrr.ent gener •. teal  by   the Centr-a work ¡¡.hould not K   %wjrorot 

important yardstick   oï  que   JBB.     Srr.... tir.e-,   t.. ;  rreVeotiür,  of  unsound  in- 

vestment  i;-:  -v.:.  re?-,   imj.ert - .1.     ¡«any   a; rtictj-; nía explain  h   that   it   ir. 

not possible   to  identity ^uanti teatively  the  ahar,  oh  th-    Centre'» contri- 

bution  to decision  inekia., which  ¿rentrât a;  inveytrxnt. 

1 The  in,..ct on  the  economy r--hould   b..- analyaoel  in it;,   totality.    The 

followin¿;  aapoctn  should be considered:     investment ge no rated,   mereanu  in 

plant utilis- tion,   increate  of productivity,  projects prepared and  imple- 

mented,  employment opportuni tie;-  ran« rati d,   region.' i development,  o-te. 

Training of counterparta a ;n conr.id-.-roe'    •<   -•• v ry important ariti rion. 

It was EU^gur ted   ta- i   the  Centr   'a p-.r-fomr.o;.  b.    n,- aaureri  net only 

by  the  final   and   direct   îr.p'-et   or   ta.    work,   wai    -   ray   :       a.-yoae   the  Cantae's 

influence,   but  alao  by  the  -ruality   of   th-    aork  aurr  r.tiy   oarrj   d out. 



3. The Contre'E r..nd the projects ,v-luetion, v;;.ich 

poriodicr.il;.-, car. L>o ira-ri».t• d either ly l.-IDO, Ly til- 

ths Oove.rnm. ..te, "."i'lDC "'Cul' '>•' "':, ; •-•••'_• L;,';
J
 . -in 

however,   "r..  der,':   joi.-U,     .,,   -.11   th     •    '-.rio-'". 

...cuici  ').:  carried out 

i roj'ol. nf;.jv<.-.r or \ru 

..vl-tatioì.   rhould, 

4.       It w* ci  c + r 

aro very  im oí'1 

Pro,lu ox M-'.;:_ 

ti.  X  th..  Iv e1    ro,i! 

l-.n.' rtr.  ir   Ui .  'd¡<"' 

ry!     ..:;: .ri<. .i" .   ol"   ti.    uvlu^torr 

.•viu'tàr-,     r r« Í wr':'.l'-,   Cornier 

v.   mould   h>.   Xi.vi *   s.   te   t' 

ti;' t    .:. l.iK• 

i,   %ï,i     'V*:l:;f.'.xinn.     A 

i i—v   T«,-, n   m 

Lì-:  tho ..v,\lu-;tion. 

sugf entier, w'. >• ;.. 

the  merr tv'n> .-r. '   o;    ::i:il'r  m: « itu: : on:--, 

It was  - lr.;c  cVt'-'W.   »...  +   fror   tir»,   to   l.r      au; lili  ''   vt-.lT r,,... rra. •. r : •  vdth 

dificront  t..;oi.;..u;- 1   r.p-.i'lii:   -'io.    ei.oui .   ',1   it   r.P-    C.\,r-    te  .v'.luat«   end 

e.scist  the  C.;i;trv   ir.   ep<.oi.fi •;  t-x ..ra ••'•• l     o tifiti .:.. 

%       Thoupp.  the  prc,j..et   ie   te ":...-   i- Vï.. • •.•d. 

it  should   r.ct  Ijf  n..vi.,.;.:-;ü   oefer ••:   rt   Lì 

"teething treni l«-r;''   -re cv-.r.    v>/e   te  t. -- 

PS  suiTieio/rt i'c-  '    thoroupe  r..vi..;., 

-'"•t. 

ti-- j   y no"   o;   operation, 

dov/r.   p.r-i?!,   er.d  1». for.; 

•i:.:iî'-   U.-V-:,   :iCt   >'OîiCldcrod 

7.      Addition 

1. The p-rticiper.te pre; :ut>.•> e> vor- i preh 

tht¡y concice.r<;è i;,i-rt-r,t fror: P.- ;e ;r. "ri- : 

of viev/„ AI.:0:ì," tÌK...:- W'.re in-rc/vin-...-, of •.. 

piene, i;.du;fri-l :-. \ exr e lier., ire- .: *i • o t p 

r^-fv rdi:¡(.;  Ir.durtri- 1   r<.e^  re':.,   irr i.:i..',  ci 

'   -; ,-.,ii 

to ti.    li    luir     roup vvhich 

"i-.i.  •;• v :icpr!i.iiit  point 

-• • io..  <-«;• i..Ju;: + ri-..l 

1   \." ,   ; oli-o i-, E 

nd   . ceno: a..t; ,   ' r.d 

rcpir  - nd r;v iv ne 
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They agreed that  the  probi, m, eonld not be discussa  in de-tail at  the 

«oetin* vithir.  the exiotm^ tir. limit.    Therefore-  individuel  consultation, 

with no,, UKIPC   ct,i-f menbere ,,r,  rr^d  for.     Ti»   meetm, ti,n concen- 

trated en  the  prxtical   application of -. unifonr. t, ehniuue  oí' project 

evaluation. 

2.       The experience  of Iran   showc   that  ther»   was e gap between   training in 

project evaluation and  the   application  of the   methodology acquired rt 

trainine workshops,   .emanar« etc.    The  participant,  aid not apple  the new 

techniques  they earned   tc   their inductri: 1 development tareke..     The reason 

of ton-times wae  tret wh  t   they Le^ü wr not fully ir. Une with minting 

conditions     UelDO  should   aive  rome   thou,,i;l   to   thir:  problem and   try to 

institutions,  the  epplic-tion of  the  n.jW  teennique  taught at  ite seminars 

and  training uorkebeps.     It  would   ir    worthuhii-    to  arrange  to have one  cf 

the  lecturers  (eiscussior   leaders)   of  the   trainile, vcrkchop (eenanar) 

remain  in the country for  several menthe tc ee,   that  th,  n, wly introduced 

technique  is understood  and   i* bein,; applied  and  implemented.    After .- year 

or   two another  nenue a   .oulu   Oe neid   m  which  the  experience  gained  in  the 

intern;; v/culi  be  ewamed  up.     Üome participent" f.-it   th.-t in nome  canes  the 

expertE  themselves  ere  not   -dequ-t,ly vereed  in  evaluation  technique e. 

Very  often,   the   ipproachet;   to  the  nroblen; of project évaluetion differ 

frorr one expert to another.     Training of the projecx  staff themselves 

(including international   experte)  on projet evaluation techniques and 

methodology is beina considered by some  of the Centrey to fill   this gap. 
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4.      Extensive ^xch-imo   of vi:-;s f-mor^- th.-   p.-irtieip-ntr r.tout pro,]> ''t 

ov-.lu-.tion  prova   tiv t  tr..   P:-.rti,ipr.n;s   t:.,-.-lv n .-.ppli •«! cliff, rent 

termincloij;/   and  -rreck::  to  t.-,    pr<". -  ::.„     In  ci-i  r   If   .-c^ribui.    to 

the uniforn.i*;: in pro .net •- vilu-tior.  V.-i-r.i.r-  ^ ^••I^  "  ••  r-.:u..:t.-u   1c 

Dpcod up  pr,-   r-tior   of   tr. =  r ,UM:   or  .r,j--->-  • v.~ ¡uvt'.or.,   -fforl,   should 

bo n.r.du   to   ir, sue  th<    r.nur'ls  in I'r< ^.:A,   
aoo. 
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IV.     RECCMILiD/.TIl'i'C PCR AC7ICE 

(to improve  the  substantive  and administrativ-  backstoppin,? of the Centres) 

Beside disc.ui;sinti  the  ççuicit linoL; ; nd policier,  to be  followed  in design- 

ing  the Contren,  and   the   aonctaneo projects  the  participants counted .-Iso 

on   the difficulties v.'hich oxistin,   Centres  ar<.  meeting and,   in pnrtieul ;r, 

on   the  pcreibilitiotí  oí" bTIDC  in helping te   coivo   then.; difficulté*.    The 

recommendations for  actions  to be  taken by UMIDO,   althtwrh recorded  in the 

Froceedin, G of  thf   ìkotinc,   are,  for reasons  cf convenience,   also cet out 

in  this Chapter. 

In  the course  of  the  diticusoions it wan reccr,-.rxnd.;d  that UKIBC 

1) contribute   to cchieving uniformity  in  tho  terminology 

regarding prc;j..ct preparation   by defining the  rr+agec  of 

work involved  in project preparation and  the  typu of 

information   end drta need*.;1   -.it  each  ct\> ; 

2) examine por.eible follovi up of UM DO   trainine workshops 

in project ev-.iafition v*hich would   inore,-i-.y  the utili- 

zation by  the   trainee.-  of   the  new   tecimiqaes and 

methodolc^jy   in   their da;--to-day work; 

3) assist in designine; information and programing data 

eyrterns within  the Centred, 

4) collect and  dir:seminati;  ai. tin;,  information and 

available  docuror.tation and publication- which may help 

the  hrcject  Managerr   ir.   their  <aana^< rent function?-; 

5) di,rcenúnati    lirti; of  Etudier;  undertaken  by each  of  the 

Contrée:, 



6)    ex•,», -».her ,U briufx« i»,t•U«c for ,xp,rt, 

working in th,.  J   • --i-x^a 

•       ««•  -'.  . ,.vp,-rtr   ir.  the 
• f • .. v,,ä     . •    y ' •   T- 1     rol'"    O, -  t   -1 

the sp'-'"ií i-  '-•'- -   "  * " 
,   +     _ ... -.c^ahili+y  -.-•  el  r.rinc 

total pro¿rrfr::.:  .uu    —• - 

,   -P + ior-  wit:,  tac Fronet I^a* r   co that reporte "-na   Ttion^ wi — 

. r. .   ..   ol     i • fully -oordinrtîd, 
the pro^irnDo  ..E ••-   •--"x 

,\ + Mini   -   -.t,r which would enour-    for record 

-    M- • -    xTxrt" work,   including 
purpose s  full   My-- L    ¡i  li 

.  *•        ,,-f  f-ilur-T  ani  unfiwi-'h-.c;   ta.-.».:-. r. notatior  ol   i- nui- ' 

+  ,<  ,.-   to report   tin.  reasons, 
Q)    request all  th- Froj-; +   - 

profeioional  rxd  othur,   íor W..1-. t., 

„ended by U: 11^-    not.ccptcd.ytl.aovcrn.ont; 

9)     opeea »r  shorter  .dvioor, B.-rvi,• :   (exultancy)  to 

+ .>Hr-i.,- r   ro-t^r  oí r< riäily .'.vr.il- the Centrer   ^ '-tbln.au,,      re. 

 ,,ir  nurb<r of  torlevel  expert? 
•ibi-.; exr -rts,   oy ^u-^ut. •• nur.o 

on a percent bacín or  oy other meann. 



A. ¡'EX  1 

AMTTATLT) AQEÏiTiÂ 

Monday,  2 Jiuie t1^6^ 

(1) O?.OC  - (•;.* 

(2) 09.3t4   -   1C.0C 

(3) 1C.00 - 1C.30 

(4) 10.3c - 11.OC 

(5) 11.30 - 12.45 

(6) 14.00 - 16.00 

(7) 16.30 - 17.30 

Operar^ íipac,  ty  the Executive* 
Director 

Drief  introduction  of individual 

î'irjor Activiti.;;,  of 'NIDC 

1'urpoEo of v -    Mo--, tint 

llajor Fi-üíjr.u.'jr« r-  íO-R. Principien 
of 1-jchnif?. 1  Cc-op. ration 
i.CtlVi tie • 

Function:' of  ti».   C^trt^ 
letsut  i'-, -r,  I .rt  I 

Outside Cor.t.".e to  cf   the 
Centren 
Insui,  lriix.r,  F'-.rt 2 

Project Mfjvifevrs 
Directors 

Mr.  Lurié 

Mr.   Lo  Our y 

Hr. quijano-Cftb^lluro 

Mr. îlno 

Mr. Klinghoffor 

Tuesdroy,   3 Juiu 

(8) c9.ee - 11.00 

(9) 11.3C - 1¿.3C 
14.CO -  IS.Gt 

(10) 1%00 - 16.00 

(11) 16.CO - 17.00 

(12)   17.00 - 17.45 

Lo if 1   poni ti or. 
ITUIUL.  í..'.J\.T,  P-.rt   3 

Internal or(^niz*.tion má 
rrv:.n-.Éí-..;nent 

ïrr-ne  1 ; per,  1 -rt   3 

System  fer continuous exchange 
of exj>-ri .r.c>- 
IfbU«  r-"-.p',Tf  l'art   6 

St--.t .r.-itnte by   th ;  oo-directorc 

UÎ.IDC   Inv... ritmen t i romotion 
Progrirr.fr.   md Second DevUop- 
t.xTit  Docrjh. 

Hr. Hich^rdson 

Mr.  Schroll 

Mr. Reiachor 

Mr. Le Qua/ 
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M cdn«* Bday,. A, ¿mÜJ& 

(13) C9.ÜÜ - 10.3C 

(14) 11.OC - 1?.30 

(15) 14.00 - 17-30 

Evaluation ci'  the Curirof-' 
pcrfornuXiCt 
Isf.Ue    -     .!• • '•* î 

.,,-,• -   .-     .'• c-  rntt  oor."ÌLI'' 

.p.ro'clu': to  their  sciutici. 

Isnue  i- ì.--r,   ì 'i,i; '<> 

Consult-..tionr, vîiil. Technical 
¡.r(.^--.r.tr. Fi^ir.ci-1  Menaient 
Section,  Technical ^quipincrt 
t reçurent ' nd Contrée tint, 
Offio-,  Recruitment UííICJ, 

Fellowship S*, et ion 

Mr. Osman 

Mr. Dzii.:rzyri'-ki 

Mr. Tichlur 
Mr. Hewton 
Mr.  .ischeidt 
Mr. Holmes 

Thur eday.1_lJu?ÎÇ^2§â 

(16) 09.CC - 12. ÌC 

(17) 14.00 - 17.30 

Individual consultations on 
specific  prcUoir.:-.  ol   th. 
projects 

Individual consultation on 
specific problème  of  the 
pro3cets 

Friday«  6 JungJ¿íl2 

(18)    C9.0C - 13-Ciî 
Fir"l S; ss i or 
Conclusione and recommendations 

for ^ollov-up 
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Mr.  G.  Ar-.f- t,   Dir--c tor 

Industrial Studies and Development Centre, Saudi Arabia 

Mr.  A.   Gt!U-.n,   fro.¡ort Mana¿a.r 

Mr.  I!.   Al nal el ,   Aí;riatant Director General 
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