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I. FTRODUCTICN

© —— . " 2y o ot *
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i

1. The MHeeting or Urojoct Mingers cna Diroetors of oeleeted UHILC, URDP

(&1") Projects, orginiscd by UkIDG, wes held in Vienns from

to f

™o

1969, The lMeoting: vas oroned by the Exccutive Dircotlor of UnILC, ur, IL.il.
Abdel=Rohiman,  The rgoenda of the Meetin, ic atieched ac finney 1 of thie

report and the list of perticipgonts i~ ghoun or Annex &,

2e  The major part of tae five doy meeting wune devoted to discuseion of
issues forruleted in losursnt ID/w.G. 38/3. During the courve of the
meeting the perticipante were aleo “niormad ¢bout T IDC's major activities

in technicnl co—operation snd in tiv rupperting oreas of werk, and regerd-

ing the inter-link.

2 of ficld ant Heaaquart o rs wor, oxsuples being; the
UDZIDG Investment @reroiicer Progrorme ana vark in conn xion with tis: role
of UNIDC in the Ueceond Developrant Doonde,  The wrojucet Mancagore in add-
ition met with the Chiafs of e geveral roctione in UMIDC dusling meinly
vith financiol nrd cdminietroative acpects of the Specinl Fund projects
(Mechnical Progr: mree Finencicl ¥Mans crment Soetion, Vochnicnl Sgquipment
Frocurerert and Con~roctine oiolco, adecrultront Of7ice, Fellowship Section),.
The Progect benagoers wore wuothot ceout tne now procedurcs erd systeons and

sheut thne activitico boing undertolen a2t UNILC Headquarters to improve the

support to the ficld activitics, cnd in particuler, to the UNDEH(E1 ) projucta,

£ specicl sossion of tfhe meeting vas doveted to presentctions Ly the

.
H

country Dirccters (co-mrwgers o the frog oo Wirne or. ) ot cpecific probe

(<8

lemg in thedr roe o Tae opecd of rooruitrent, the gw litication: of

experts, the ir;ortance of troinis, ohred snd the cinglificetion of

—




gub=contracting procedures were amongs th 1rvertant icrues mentioned by

the Dircctors.

Dotk the Froject lansors and Jirectors aleo Lind an opportunity tc
discuss particular problorme of their projeote with the 1IN0 staff members

responsible for their impdorerntation,

3., At the fincl session @ urrory of tiv irport rt i-cucu raised, Viewe
expressed nd reconme. it blonn mEdy Wi g reat Bpen ~nd arprovad (acc chapter

(ol

IT1). It was also agre.d @t the moctin tant 1TTLO's wocootiriat should pre-

+

pare a roport o the variouws teplcr dircursca anria, Du woek's ocosslon,
sctting out the general conclucions Toowhed nd te circulate it foe tu¢ par-

ticipinte for their conn s, Sftor taich o iinel roport would be proparcde

Following tiir sulCeline rthe droft finsl rooort vt o carculsted to the
participants. 4Ll thelr commentc hove been conciserid and mect ol them

incorporated in this fincl reports



II. SUTIURY OF IMPORTANT ISSULS

’

(a5 approved at the final session)

Luration of projects

The iroject Managsers were pleased to hear about the increasing number
of Irdustrisl Levelopment Centres being assisted by Special TI'und projecto.
However, considurable preoccujation wa. expressed regarding the tendency of
the UlIDP to reduce tue duration of Special Fund projects to one or two
years. This ig considered teco brief a periou for industrial development
projects of the type under discuseion. It was pencrally ooreed that such
projects need a long duraticn und reconsideration ¢f th.e jolicy was

strongly recommended in the cas: of Incustrial Development Centres,

Functiong and activitier of i Cen@zgi

The meeting noted that although tlere were a nunber of functions
comron to most of the Upecial Fund projects for tne creation of inductrial
development centrec, neverthelecs, there werc wide variations in some of
these functiong. Tiig was wue to the fact that requests for the cotablish-
ment of cuch Centrer were mrde by countries at different levels of develop-
ment as well as with « view to f1lling gaps which exicted irn the perform-
ance of functionec necessary ror rapic inductrial development rnot alreody

covered by the existin; inctitutionso.

i

Ameng, the major furctions of the Centresc the meeting considered the
followin. as the most prorinent.

l. Industrinl planring

2. Policies

3+ Project formulation, evaluation nnd implementation



4. Convultune, ~nd advi.ory gervices

5. Training

)
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tion in botn tecisiclopical and wocnomio

tion of the e Lpecinl lund jrojocts thooe noroelnsted with the project

It war notes thot collection :nd N1iccenpinaticn of industrisl informa-—
of .rert vilue to indv-try,
exicting and propocad, Ite irvertancs choule {erelore not e under-cptl-

mated, particularly tor covntrien at earss ot oo of indurtrial developrent.

The reeting considered 1t sooentisl thet in the coures of 1rvlemente-

should endeavour to rahe perioedic cve luctions o oo function thoy are

carrying out wnd make tho necensiny rocorroanticns for widening the ccope

of the Centres if nee-d oo It Twrtaer cboerid thet, 1n ndottion to

nctivities which ore andertidior vith a view ¢ 1 cowentlye the project,

attenticn nhould al o e dovolod fe the {1411 tie o1 any cther projects

1

of Technical hssistance reguires in rel-tod ficldo.

Statug

The meetin, noted thet the stutur of tie nroject within the structure

of a given adrinistration woull depond on the notuwir ol tae © qctiono
entrusted to it., It streogee taat suwdficlent froocor shouln we given

such Centror with recrd to worl progrorme.,y budge tirg, aclection ana

1

renumeratior. of perconrcl und all other ry ttore which would mek 1t posgible

for the Centres to fulfili thoir Junctions citectively,

It stror.-ly rocomm aded thut rojoots chould B mede ope ational only

After the necessary Lol oiepo arc conploted tor uw ectablishment of thece

Centres.

to

|
j
;
1
i
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II. SMITARY OF IR ORT/NT ISSUES

(o approved at tie final ~ession)

Duration of projects

The Freject Manasers were pleared to heer about the increasing, number
of Irdustrial Development Contres being, assisted b Zpecial Tund projecto,
However, concideraible rreocccujetion wa  oxpressed regarding the tendency cf
the UIDY to reduce tie durstiorn ef Special Tund project, to one or two
yearc. Thils 1 considersd tco brief a period for indurtrizl development
projects of the tvpe wder discussion. It was gerorally aoreed that such
projects rneed ¢ lone duraticn and reconcideration of thic 0llcy was

strongly recommende: iro the caoo of Indaztrial Developuent Centres.,

Punctions and activitier of tie Centro:

The meeting noted thnt although there were a nurber of functions
comror. to most of the GSpecial Pund projects for the creation of industrial
development cerires, neverthelesn, there were wide variations in some of
these functicns. Thio war cwue te the fact that requests for the eutablish-
ment ol such Centrer were nrde b conntries ot different levels of develop=
ment as well as with 2 view to fillurg, gops which exi .ted ir the performe
ance of functions n.cessury for rapic inductrial deveiopment rot already

covered by the existing institutions.

[T

"

Among the major functions of the Centres the meetirg considered the
followirn; as the most preomirent.
1. Industrinal pleuning

2. Policies

3. Projest formulation, evaluation =nd implementation




4, Conuultanc, and advi.ory gorvices

5. Training

It war noted th-t collection snd dirseniraticr of industrisl informa-
tion in boti tecimolericnl ond coonomic tields in of rert velue to indurtry,
exirting and prorogecd, Ito impertince Sould tlerefore riet e under-cstils

mated, particulsrly for cowtries a4t cari oto oo of incustrial doveloprent,

The meeting considered it cagentinl thetoan the cearse cf iirlerente-
tion of the. e Lpecinl lund preogents theas creceinted with tie prejiect
should endeavour to rake periodic ov Lw tions of ity fanctione thaer are
carryin; out wid make tie nccensury rcerr - udntions for widening the scepe
of the Centres if need ue. It fwrtasr cboervel lued, 1n “duition to
setivities whlch cre cwmdertoker gitiosaoviey te 1 lenenting the project,
attentior shoula 1loc P devoled te the iratinticn 0l aby otiier projects

of Technical husistince required in relatea "lelde,

The mecting noted that the stotus of ihe project within the structure
of a given adminictratior woull depend cn tho nriure of tae T mctions
entrusted to it. It streosea tant culficient froeden should be given to
guch Centroc with re,mrd to work prograrme., wudg tirg, sulection ani
renumeration of personncl and all other meticrs which would mel. it posgible

for the Centres to fuliill their functiens cifectively..

It stron, ly r commended that projoctr should te madc operational only
after the necessary looal stepe are corploted for the ectablishrent of these

Centres.
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In casen where the function: of the Contres are intimately related to
the functions of other bodics, the il:n of Operztior, the werk prograrme

and the procedure of work in such Centres chould be such ao te rake pounslile

P

full integration of the act vitice ~f n-ee Conures with the reat of the

administration,

The meeting considersd that in cascs where the functions of the

Centre: related to industrial development in a resional grouping, individ-

uale cecruilted for tle Cerntren from menber countries other thir the one
1 wher: the projeoct in located should cnioy tue same privilecss und immani-

ties ac internationally recruited UN ataff,

Recruvitment

The meeting attnched great importance to the qquestion of recruitment,
In particular, it stressed that tic level and experience of the experts,
the time token for recruitment and the briefing of cXperts are all matters

rieediny upocial atienticn,.

Management of the Centres

The necting considered 1t of cssgential irportance that the Frogect

Mannor be given full authority to dircct and cupervice the retivities of
all the cxpertc o« merbers of the UN team, rumardl. gs of the programnco
from which they are acsigne ot to the Cortre, To make thie porritley vt owae
recommended that UMIDO lieadquarters sive sutficient briefir; to the cxperts
on this point., Equally importent was alco tie need to ensure that reporting
by the experts be subrittod to ti rroject llanagcer for hie prior approva!

and processing,




The Meetin; noted that in some cainue the work of the Contren wac

hampercd by - xistin. preoc.durs: for :ub-contiraciin;, ant stron.ly recom=
Al

mended thiot the srecedurce be sirrlifi d with s view to cxpediting cub-

contracting,

The Meeting neroca thot in the ovalustion of th pertormance of tie
Centres, duc consicorsticy euld Lo Aoker cf o oot that the activities
of the Centroc nre ottol intorrilot 4 vitn 400 function:s of other |, overn—

i

mental or non-gcovornrmy ntol oy v,

The Meoting turtivr aoroed that initic4iv. for cvaluation of the per-
formance of it Comtres may be taken by the o overnrent, ULIDC, or UIDF, but

the evaluation 1t 0t shouls, oo Uor 2o peoocible, be corrivd out jointly.

sonclucing, Remorke

The oot oxprosned 1te saticfas tion w1th tue conclusions reached
and suggest ¢ thet soriodic rmootin: of tai reture b ohw 1 in order to
mike possibic ‘L coorings of exporicrs ooovdined by various rrog. "tsof

this type.

It recommended thot T 110 zhould wrrange fer the reoalar exchenge o

pertinent indevmation which 1t roceive. fror wrriou. 5 oritp o

On the brois of coperiones = ued frem the rrecont recting, it eugpeste
ed that the fellowin, roints houin b % v s 1rto constuerntlicn in the

organization of ~rv Iuture me ‘i -

lo Separste mo tince 4o b 10 tor Torir With rore =irilar functions:

¥
e I e formwdorion of i o rean itome for 4 n{utir~‘, LT10r CONw
213 i ‘
SULY tion: ot Ve omido with ot Contr o soncorroil,
3o 4o lomger me oo tine [orion to b provid d,
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IiI. PRCCEDDINC. OF TIE !TETIMG

1. Functions of tue Certrrg

- -

1. The meetirn;; discumaicor have chevn that no broad generalization

regarding the functionc of Contres is ro

hd

31h

[

ve lany factors influencing

the differences wore mentioned, 5o

H
e

i'_‘

4 i rather less developeid develop=

e e e T TN —

Ing countries rey need Contrer Jisr @ obroud ecope of activi’ies, including

- A~ > o -

stenderdigation, induotrial o tate. cto. Livser and vere advanced develop=

1ng countriac gy Preduive more o cepsilrod motitutions. There sire alooe

cther " .ctors which plev oo lmpertant rele cuch <, e existins inotitus

tional syster, the tachnical assistence crovided from other courcest, eto,

Sorc exarples worc given showing, the wide diversit, in emphasic in existing

Certres. ‘hile the Centre in Tanzania initiated, formulated and evealuated
; ; meanly
many projccts of nediun and emall scoele, the Centre in Tunisia was/cnjaged
in formulating and evaluating only i.dustirial projects which are of mejor
importince to the actional cconemy. Ir Iran many corpleted stuc:es and
offerc nre at tic disposul of the ‘lirictry; the Certre, therefore, has

concentrated primerily on ihelr cvaluation - only recently have offorts been

started tc presare ¢ Master Flia for indu~try ac a whole,

e It wng noted tlat €oa ibalite etudlos arn their later stages nced a team

of specislists and rot ger volicts,  The oxporionce of the Centre in Saudi

e o — -

frabln showe that o tear, liriwd 1n nurier, and therefore, cypericonce,
cannot carrv out detail o tenriniiaty ctulioy Cxeept for a tew industries
1n whicn its memberss Lave cxporience. o rovieilon should therefore be made
in the Flar of Operation feor corrioclonin, detailed feacibility studies to

specialised firmg. The Centre i Twiiria roncorted ditticultles 1n preparing
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The problem coild be solved iy ¢stablisiing projects consisting of

gseparate well defined plinscs. The firct phase mey ‘o riven the task to work
out recommendation for an industrial strategy and tio necoseary tndustrial
policre  “lie gubuequent phioce or phaces risht he i +Vven the task to aszist an
the 1mplementatica of tie industricl strategy, that ie in the ecteblishment

of specific indu trial projects etc.

6. It was agrced thot "purpose and de.cripticn' in tie plan of operations
may not actually correspend full with the finzl activities which will later
be undertaken by the Centres, M™ic veri- (ion 1o rencraily unaveidable, how=
ever, since all the necausary bockerowd informetion mry not be avallable
while the project is being forrul:ted., Jhile effort should Lo made to
agserble couplete 1nformation belore finalizing the rlen of opcration, it

was also necessary to providc adegquate rlexability to rodify it frou time

to time as experivnce accurulaterc.

Te Some participarts felt that 1t mar diificult to preprre 2 Work Programme
for the whole life cpin of the projoct. In the Maghre b Contre the Work
Frogramme 1s repreconted by a catalogue (lict) of studi o to be undertaken,

Since tho delays in recruiwment of experts indiucnoo the irplorentotion of

the Work Irogramme thie lict should not be tied tc « specifin time puriod,

The necessity of a yeurly lerk Frosrarm: wag advocated by the Tunisian
Centre which stutod that according to their cxpericnce the Work Programme
fixes the studies to be done so that the counternarts may concentrate on

collection of data before the experts (concultants) arrive.
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It was noted by th: rmanagcement of the Iran Centre that the Centre

could, if a part of the sovornmental machinery, be autconorous in dete rmining
saicry level in the initial phaoo of opuration only. Later the salarics
would have tc be 1ntepratd inte the covornmental scale

y otherwise friction

with variour agFencies cruld #rise,

2. ihe Projest Minoger of tie o hreb Tentro rocommended that the legal

P e e

position of ihy courterparts in regional projects should be mor: clearly
defared.  The rointooraris freor countries of whoe regiorn othor than that of
the dvty stotion shoule oe ziven tre came yrivilogeo and immunities as the

international expertis,

. Outsids Contacie

G
-

Te It wes agreed that outside contacts depend very much on tae day=to-day

efforts enc de 1ve of ihe project ctaff, 1-t, it wac emphasized, thet the

o

autonoweus positior of a Centre facilitute. outride contacto, T owas also

agreed that the suwtcnorous peosition »f o Centre ceuld lesmen competition

with vorious bodies in +he country.

o

2. The pocivion vl she O oo 10 was Wihole machinery for industrial
development hae to b2 carefully studied in the very initi~l stapre of the
request preperaticn. 1t ohould ce defined -cerdin to tie major functions
th: Centre io to perfori. Tt 1o tue eworience o the Centre in Jauwdi frebia
thu® the Centres advicing oo industrial policy and ctrategy, while vor: ing
wnder the gponsorchip of the inistry recponeible for industry, chould have
cloge liaison with the Planning [uthority, with other Goverrnent orgur

whose functions affect industry, anu with those resporaitle for jreparation
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gtudies and reports suould not be released from the Certre without the
approval of the Project llanager. Only under these conditione can coordi-

nation and ruidance ot the tean work Le aciieved,

Some modifications of this principle were reported, In Tuniwia, for
exampie, each expert and his uountorpari(s) reprecent a team which reporte

jointly to the Director and Froject ilanager.

In the context of di.cursing the ponition of the expertis 1t was nen-
tioned by some perticipunts that the "Guide for the Ui Technical Assistance
Experts" contnines some provisions vhich apply to EITA and 5IS experte but
not to experts a.sijmed to a WID-(SF) project. These provisions may ~ause
a lot of misunderstanding (relationchip with the Project lisnager, Ren. Rep.,

reporting ¢tc.)e The expert should be proporly briefsl and advised of the

position of the iroject Manager as the leadur of thv team,

The experience of the Iran Centre shows that o corplicated situation
may devel~p 11 an EITL or OIL expert worn: ir co-operntion with the Centre,
The expert is often bLrief 1 by UUIDC to renort directly to Headguartors o

that soretimes the Froect lnoscr 10onet fully informed sbout the progress

and results of the expoert's nicsion.

1, It was stresged that the Cenires need highlovel experts with a uni-
versity background nd gcod cxperience. The idea wan expresscd that the

rere advanced developing couantricos roiire opeclolized oxperts whil« the

lerg develeped deve loping courtri- g need experts jreterably witl broad

frdd diversataed sy o rlonc o

i
T o P, - [,

Lo far ous the corpestticn of the Centrer work team 10 concerned 1t

sno recommended that a suificiert nurber of r o=menthg and funds sheuld
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8. The_carrying out of studics, the advicing on policy metter. and or

tochnicnl ~nd cconoril: problem: of ki ting intorprises shculd he S porte

. = —

ed by & prriincnt documentabion oyotei contigting of bookr, periodicals,

dechmienl prospectvoc g offoiiy dete on S cownty “r o corery stes On i
other hand the studiec; reports and findings choull o Cicgorirnated to all
intercsted partiee (governmental bodles, indetrisalicts to. ), The 1evort-
ance of the docurentatior 'nd inforration o rvicee should be neknowledged

and sufficsent financizl ollocoations mad in the Flen of Operations.,

5. System for Continuoue Lxchange of Piperiones

Te In the discussion roncerning @ flow of information syct.m it was
suggested tiat ir additior to thee muin typen of pertinent documents to be
cxchanged ord disseminstod routiily or mode fvailabl. frowly on 'n ad-hoc
basis (pl rops, programmes of work, brsic statutia, progreis roportr, and
selected ctudice), o reriodic UNIDC Nows Sheot sunould be demigned and pro-
duced prir.:rily for project managers. Thie publication would hipghlight,
pogsibly in 4 goneral maonor, "eosoe studicl" of project difficultic. and
problims, ~nd + yo in which thoy were oveorcor:, or the reverce, 1t atbtompted

triss was loadd on the fact

(&)

remedicl ~ction hop enod to pdrove w e el
thit while projoect puccesses v re normlly widely publioiz.d, thers was a
logicnl tendency for malfaictions, and noar and more compl. to failurcs to

be softpedallis On the other hund, it wao pointod out and gencrally
sprecd Yo tnat an honest view of auogntive v o1t and their surroundin,s
circurstenoos could, if eorefully odited, secve o rore conctructive purposc
*hon anstitutioral chest=bo.tin, or other sirilar expregcionr.  In 1 buttal,
th

no ditficultics of currying out such o prosrrrme, bot administretive and

cornseptual, were fully ventilated, In the cond the conoencun of the mecting




appeared to be thot pe riodic informel cotlonmrint womeneos neong Fregoct
Managers rother thern pu . biolty o 1. Shorteomingn of varions e tiong
&

might scrve Lotur too Cr Lol oo v of crefetivo vrer o XpuTloncen

of others nno Coresto bl owlnowe o s tonors 10N .

2 Ariothe T ongevst

excrolifiod ooy o v ey onse ool are
bverce ) to rooornano oo ey contirw A crrievront crdjor futur: plocos
(e} ) S L . / }

ments  Thils suws, ouiol & el opoc oot oroarphoomon Lo noeeeriled

PP .
CRCLELL

§
3
i...l

projec t may ere LD e arT
of inform tion en t. 1o taounTy ol ~ e should red ducliscoto the exicte

ing reposridng syatom (oo, Torgte et Llordic !l otbor otoa ).

1, It wop o Teed ot plinops, o amnniie s noLCT Ny WOrM Pre. TARLpes ctc,
should not Lo disc mii: tod cuteratico 1l o, Itw o dre nova thiet reloaring
of reports nd s'uili VI SERTER S Mo NN SIS & 1N ptinlit, or thno irfoermetion,
Therefore, it uns roconmadod T JUTLC dLocerin it ool stadics
undertokon by the Comtros,  oon ir*t 1 oo otoun toaom chioult roulst the

docume ity from b noiientl Gircotor ob e b rtr. o would be respensible

for obtaining the ~pprov.l of *° Lo opanond,

4. UNIDC wio Teoque ot oo to coelboot ond it rioting and nwvailable
documentation wwd puilios tiond Clacrn o my nolp the dregecot oencoere in
theilr Bbony chen® funo tionse o cotieunlr e Veronee owos mede to b "Monunl

on the binnogement o1 Induciricd oo

L]

o arntiieso in Dov o leping Countrics

(sT/CID/# ).,
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o rformornec

1. The

project should « 1v.op &

opening, dlscurnion

immediate rogulto mon not L

oy caothe bolief thot the evaluation of o
Jron b vilotion of th Contre bocnun:

(oo drportant oo Ahe lomgmetorr

2,
43

It wae ngread

(long-terr studics, teca).

The criterin for the cvaluaticn would dupond en the tym

thet quantit-tive criteras

taat the inventment gener o tod by tue Cenireso

o

cer b £rplicd only 1n som cnces

tore: of't:n, clro, urlitotive analysic cnd

review of the perforr e, tnking irnto coruider-ticn the conditione of

work, ctc. might be mere adagunte,

It was geriorally agroed that no universel criterin can be appliced ond

vork shiould neot be th. mos

importont yrrdetick of

vegtmont 1z

Trainine of counterparts w

It was suggoerted i

-~

influence, but aloe b the

U
Ver. merooamport .

notl possiola to i1dentity juntitetively the shore ol th

bution to decisilon mekin whicl

The ino..ct on the ceonemy ~hould b
following ~.pocts should be corsidercd:

plont utilize tion, incroice

o3

the find and direet irp

pus —— -

- —

>R =d
eyl

Ctineo tios provention of ungound in-

te lwny torticapintn oxplrinod that 14 g

Crntro's contrie

generaton investront,

anclyseld in 1t totelity., The
inverstment ¢onerated, 1neretsc in

of productivity, projects prepared nnd implo-

mented, employment opportuniticrs gconerctod, rogiond L development, otce

congliren o very importrrt crif.rion,

tie Contr ' porform nee be me oured net only

et oot tho owerk, win oo Seyors: A

cnrry d out,

thie

of the Cuntro,

Cont.e's
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3 The Centroe's ~nd th

projects

v

periodicrdl;, can

the Uoverrnmoitoe. 0L

cvsluntion

LoodriTiot d oither Ly ULIDO, Ly ol

, wiidch roculd b crrricd out
ropet laiseer or by

wvoluntiorn chiould,

. PR CRU
however, e dorse jolata, o, Al TR T,
4 T+ wog cvp o ono thod the ol round nd rorioat. ottt wveliustore
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Proguct Frn pro cnguld B invitoote b sl L A
Suggoention W ! it LI i vl cogen it b ey ried in
the mans emen® o i iloe dncoitations, oo stviie s 1 tho cvr luntion.
It wos @ loe ougs st Wt fron tre o 3 uc Ll ctof remioro wilth
difterent toolnic 1 opool Liz *io0 shoul. vo it o S te oviluste nnd
mapict the Cootre ir cpecifdc tooonioml ooblivitioan,
5.  Thouri. the project 1o o revionod Lt initic i o»oriod of operstion,
it should rot Lo rovieioa ooier rrid St ony dowr oy t for:
"toething troutleg” oo cvers wo te Lo Arevn' vioite wore not concidered
oo oguificiont fol thorowd rovioi,
To Addition.l ede nd Te o hU Aereeroo o to vwor T o
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rorrdite Lnductrdl 1 oreoe ret, tbroanaic of ono1n oo rad veoeno Loty nd

repoir cond omd
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They agreed that the problom: ~onld not be discusscd in detail at the
meceting within the existing, tir: limit, Trhurcfor: individunl consul tatione
with some UNIDC stff members wer rrrang.d fore  The mecting thun concone
troted on the procticnl npplicntion of - wirforr technigque of rroject

avrlurtion,

2. The expericnce of Iran shows that thore wis o0 pop boetween training in
projcct cvalurtion nnd the ~pplic~tion of th. methodology acquired ot
trainin. workshops, seminars tc.  The portizipants did rot apply the now
techniques they lonrned te their inductiricol development trcks.  The roason
ofteri=times wrc th t wh't they Lorrred une not illy in line with exieting
conditione. UNIDO snould ,:ive. come thoupti! to thic problem and try teo
institutionnliz. th. “prlicrtion of the now teennicue taught ot 1te seminars
and troining vorkeheps. It would b vorthuiil. 1o =rrange to hove one of
the lecturers (ciscussion lenders) of the trainia,; verkchop (ncndnur)

remein in the cowntry for several ronthe to se. that the nowly introduced

technique is understood nrd in being ~prlied -nd implementod., After - rear

bl

¢

or twe anothor serdnw could we neld 1n which the exporicnces geined in the

interir woult be cunm.d ul. Some purticipornte folt thrt in some cnses the
experte themgelves nre not ~dequitely varced in evnlustion techriiquern,
Very oftern, the “pprocches to th. protler of project evalur tion differ
from one exp.rt to nrothour, Trairing of the preoject staff themeolves
(including interns tional cxpert:) on projuct evaluntion techniques nnd

rethodology is huing considercd by some of the Centres to f1ll this gap.




4. Extensive cxchrnee of vitws ©moOng the participonic about projeet

cv~luntion prov 4 thrt ta. prrticipantc tiomec 1y o cnpliod difforent

T,

termincloyy and ~rrrocaers to the pro.some  Lnc

the wnifornits in proiect svalurtion booinlaaou
spesd up provorotior of therm FURFEE > S SR

4

be node to issue the rmornucls in Trenen, “oo.

et

v e centribute to
SADC o rodques tod te

Suntion, oftort. chould




IV. RECCHILIDATICNG FOR ACTICE

ey

(to improve the substontive and ndminictr tive br.ckstoppiny of the Centres)

Beside discussing the puldlineg cnd policion to be followed in deslene-
ing the Cenires, rnd the rseistonce proj-cto the prriicipents conmented .« lso
on the difficultics which cxiciing Certro. ~ro mceting nnd, in prrticul e,
onn the pereibilities of UNIDC in helping to colve theso difficultics. The
recommendntione tfor ~cticng to be tokin Ly UNIDC, ~lthcugh recorded in the
Frocecdin, c of the lecting, are, for reccons of convenicnes, algso cut out
in thig Chrptor,

In the course of the discussions it vos reconrend.d that ULIDC.

1) contribute to menleving uniformity in the terminologs
regrrding preject preprrotion by defining the ctagos of
work invoelved in projcct preparnticn and the type of

i

inform:ticn “nd dric necded at cach ctoo;

P4 examine peselble follew up of UN1DO troining workshops
»]

in progect wvoluntion which would ineroroe the utili-

zotior by the triinc.. of 1t now Tocaniquaes nnad

methodoleosy in their doy-to-doy work;

3) assist in deslgning intermeition ~nd programring data
syctems within the Centres,

4) collect nnd disceminate LX1otin;, anformeticon and
cveiloble decurentation and publicztione wihlch may help
the Froject Monngers 1r their rigncorent functions;

5) diccominate lists of ctudics undertzkon by c¢nch of the

Centres;



6)

7)

3)

9)

examine whether -11 briefing inetructions for exporis
working in the oF resicted Comtres clonadiy ~ot-tlich
the spomifle cpd onro TRl Toles ot *lo oYpLTte An the
totsl progrori and toir o cpencability oo -1 cring
repertc ~nd Aetione Wit tac Projoct honngr =0 thnt

the programme .o n wnol o i fully ~oordinstad,

eestrblish o oyotel whieh would engur for record
purposes full approiond of ra. o XPerts nork, including

~ notntion of frilure e ~nd anfine be G BeshTe

request nll the Progect ange s to report tho reasons,
prot'mmonal an¢ othor, fTor which the candidnteos recom-

mended by U IDU vieT ro* ~co pted vy the Sovernment,

gpeed 1 short-terr wdvicory GoTVI0 T ((;cr.:‘ultnnc;/) to
the Centreo ol cotoblioning 7 rocter of T adily rveile
\ble exp rits, oy QT Ll G rurbe r of toplevel sxperts

on a permanent pusig or vy other Meanle
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