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1.0 EXECUTIVE SUMMARY

The United Nations Industrial Development Orgnisation (UNIDO) is assisting the
setting up of commercially sustainable business information network known as
UBINnet.COM (Uganda Business Information Network) within the Integrated
Programme. UBINnet.COM consists of shareholders of Public and Private sector. One
of the Strategic Business Unit of this company is training operation focused on

Entrepreneur Skills Development Training.

The CyberWorld is the first CyberCafe in Kampala, where IT training services are
currently offered in a small scale to support the on going CyberCafe operation. The
Cyberworld has been selected as the managing agent of UBINnet.COM and in
addition the present training operation of Cyberworld will become the training
strategic business unit of UBINnet.COM.

The UNIDO entered into a contract with Giganton (Pvt) Ltd, Sri Lanka to study the
existing Cyberworld training operation in order to re-focus /re-profile to transform
into a professionally managed profit centre. Accordingly the writer was selected to
under take the said study, during the October 22 — November 21, 2001.

The findings of the detail study of both internal and external environment with
recommendations; resource requirements, strategies and action plan detailing the

implementation process have been addressed in the report.

It is proposed that a further assignment of 3 weeks be required to assist in the

implementation and to conduct the Train the Trainer Programmes.



2.0 Introduction

With the rapid development of the global technologies, it has become extremely
important that developing countries pay attention to Capacity building of the
individuals, which plays a major role in the economic growth in the new millennium.
The advent of Internet and other information networks has changed the life style of
each and every human being, from household to enterprises. The increase of global
literacy levels, and understanding capabilities and evolvement of knowledge based

companies, clearly indicates the role of capacity building in upbringing a society.

Having identified this need for training, many countries have encouraged private and
public sector organisations to setup training outfits to cater for the demand. Although
there are many training outfits providing various programmes, only a very few
organisations has paid attention to the market needs and the quality component in

terms of delivery & content.

The detailed study of the existing CyberWorld Training operation (Internal
Environment) and the competitor activities /market needs (External Environment )

was commenced on October 22,2001.

The Terms of Reference (TOR) prepared for the writer was based on the fact that the
existing operation is professionally managed and needed assistance only to enhance
product portfolio, systems, quality of service, etc. Accordingly the assignmeht was
split into period of 2 weeks each. However the initial observations very clearly
indicated that the present training operation of CyberWorld is more of a Support
Service (Cost Center) to the on-going Cybercafe operation, rather than a profit
center. There are no systems in place that would fit CyberWorld with the proposed
UBINnet.COM Training. Therefore the operation required to be developed from

ground zero requiring a change in the TOR and the timing of the assignment.

This situation was immediately brought to the attention of the International Expert
and subsequently to UNIDO and the Managing Agent. A detail discussion was held
with Ms Dorah Kitaburaza and Mr. Sam Njuba Jr., joint Directors of CyberWorld.
(Managing Agent- UBINnet.COM). Accordingly the TOR was changed to

accommodate the revised requirement, whereby the assignment was done during



the period October 22 - November 21 with a further period of 3 weeks in January
2002.

Furthermore a presentation was made to the Board of Directors of UBINnet.COM at
the Board Meeting held on November 21, 2001. The presentation material is
attached. (Refer Annex E - Presentation to Board of UBINnet.COM)

3.0 Detail Study

3.A Internal Environment .

The present structure operates under the purview of two joint directors Ms Dorah
Kitaburaza and, Mr. Sam Njuba Jr. with four personnel involved in operational

activities as given below.

Personnel

e Manager Training
¢ Trainer
e Trainer

e Student Counsellor

Present Organisation Structure

Director
Dorah Kitaburaza

Director
Sam Njuba Jr.

Manager Training

Enos

Musoke

Trainer
Ochaloi Martin

Trainer
Enok Musoke

Student Counsellor
Solomon




Interview Process

It was decided to adopt a bottom-up approach to get the insights of the training
activities by conducting one-to-one interviews with the operational staff. No standard

questionnaires were used due to the sample being very small.

Mr. Sam Njuba Jr. Director of CyberWorld was updated at the end of each interview

session with the operational staff.

The interview process commenced with detail interviews with M/S Enos, Enok, Martin
& Solomon. It was observed that apart from the very low resources utilization, there
were no performance indicators/control mechanisms for monitoring purposes. There
is no training schedule for trainers except for the times allotted for each personnel.

At present, there is no focused marketing activities by CyberWorld.

The Summary of Interview Recordings

3.A.1 Mr. Enos Musoke: Designated as the Manager Training CyberWorld. He has
completed a course in Computer Science conducted by African Virtual University and
currently follows an undergraduate study program (BA Education) conducted by the
Makerere University. Mr Musoke conducts basic end-user application training at
CyberWorld. Furthermore, it was observed that he is involved with training activities
(Freelance) at various other institutions, whereby lesser commitment to the on-going

operation by working only 4hrs a day. (Refer Annex A .1 - CV)

3.A.2 Mr. Enok Musoke : Designated as a Trainer of CyberWorld. He is currently
following an undergraduate study program (BA Education) conducted by the
Makerere University. Enok is the brother of Enos the Training Manager. Enok
performs more of an instructor assisting students (individuals) in very basic
computer training. Although he has indicated in his CV (Refer Annex A.2 - CV) as
Asst. Manager - Training, it was noted that the management has not designated him

as such.



3.A.3 Mr. Ochaloi Martin: Designated as Trainer - CyberWorld. He performs
similar duties to Mr Enok Musoke. Apart form the basic training, he also conducts
training on Web Design skills on an individual basis. He currently follows an
undergraduate study program (BA Education) conducted by the Makerere University.
(Refer Annex A.3 - CV)

3.A.4 Mr. Solomon Bange: Designated as Student Counsellor/Receptionist -
CyberWorld. He is mainly involved in functions such as: handling student inquiries,
registrations, payments and preparation of certificates. He indicated that his services
will not be available on full time basis, as he intends to commence a full time study

programme in the University in the near future.

The following documentary evidence was requested for and status is indicated below.
It should be noted, that the documents provided too needs a lot of improvement, in

terms of content and quality. (Refer Annex A.4 — Available Source Documents)

Document Status Document Status
1. Student Registration form 10. Hours Utilization by trainer N/A
2. Copy of the invoice N/A 11. Grading & Evaluation Criteria N/A
3. Student Registration Card N/A 12. Average no of Students

4. Evaluation form N/A Trained for a Day/Month N/A
5. Course Outlines 13. Average Registrations

6. Sample Course Material N/A for a month by programme N/A
7. Student Attendance forms 14, Student Categories (Corporate,

8. Advert Copies N/A Students/ Walk in, etc.) N/A
9. Sample Certificate 15. Training Schedule

The initial findings indicate a very low resource utilisation in all aspects namely:
Human Resources, Hardware and Space Availability. Furthermore the operational
personnel demonstrated very low level of commitment to the ongoing operation at
CyberWorld. The initial observations very clearly indicate the lack of systems in the
existing training operation at CyberWorld.



3.B External Environment

The competitor study was commenced in parallel to the study of the internal
environment, with the following 8 institutions being visited in order to obtain the
competitor information and identifying market needs, in terms of available resources,
human resources for delivery, lecture rooms, no of computers, pricing, types of
courses conducted, course contents, timings, behavioral patterns, customer handling
and room utilisation. The objective was to critically analyse and position the current

status of CyberWorld training with the competition.

Institutes/Organisation Visited

¢ Rank Consult (U) Ltd

o Service & Computer Industries Limited (NCR)

e NIIT

o ComputerSkills Solutions

¢ MTAC - Management Training And Advisory Center

e Future Technologies (A Franchise Operation of APTECH World Wide)
e Uganda Management Institute

e Makerere University

e Others - Students, Parents & Professionals



3.B.1 Rank Consuit (U) Ltd

Structure /Location

The training institute situated at Plot 10, Hannington Road is a short distance from
the main Kampala Road. Being away from the main road, the location restricts

access to students/customers who use the public transport.

The structure includes 1 lecture room with 10 computers, 2 lecture rooms each with
6 computers, and another two small rooms each having 4 computers (all interactive)
with a total number of 30 computers being used for training purposes. At the time of
the visit the institute had less than 25% seat utilization. The delivery team consists

of 8 full time trainers, a student counsellor, and a Manager heading the operation.

Product Portfolio

Rank Consult conducts basic elementary level courses targeting beginners, and
intermediate users in Microsoft Office suite with Internet training. Although the
program outline indicates areas such as High Level programming in C, C++, Visual
Basic and Network administration in Novell NetWare it was told that currently these
are not conducted due to lack of resources for delivery. The pricing was obtained to
be used as a guide when re-visiting the business plan for CyberWorld Training.

(Refer Annex B.1 - Pricing and Product information)

Timings

It was noted that delivery hours span from 8 a.m. to 7 p.m. in two-hour slots.
However there is no training activity during weekends leaving practical sessions for

students only if necessary.



3.B.2 Service & Computer Industries Limited (NCR)
Structure /Location

NCR is located at Plot 94, William Street near Hotel Equatoria. The institute is located
close to the main Kampala road with better accessibility for students/ customers

using any mode of public transport.

NCR is diversified into other areas in ICT namely Software Development, and sale of
computer accessories /peripherals besides from the training business. The institute is
equipped with 3 lecture rooms each with 10 computers. (all interactive) At the time
of the visit the institute had a very low resource utilization in terms of seating
capacity. (ie. 15% - 20% ). The structure includes 5 full time trainers, a receptionist

and a manager.

Product Portfolio

It was observed that there was no product variation in relation to the courses
offered. Although the institute offers a career progression programme for students.
(Refer Annex B.2.1 - Pricing /Product information & Career Progression Chart) A
majority of the programmes consists of Microsoft Office suite at either elementary,
intermediate or advanced level. Besides Microsoft Office related training programmes
Internet training, Web Designing using HTML/Front Page, and C Programming is also
offered by NCR. Course Inquiry form - (Refer Annex B.2.2), Student Registration
Form - (Refer Annex B.2.3), Course Commencement Plan - (Refer Annex B.2.4),

Course Outlines - (Refer Annex B.2.5) were collected during the competitor study.

Timings

Delivery hours are from 8 am to 7.30 p.m. in 2-3 hour slots. However the training
activities are restricted to 5 days from Monday to Friday.



3.B.3 NIIT

Structure /Location

NIIT is one of the leading training institutes in Uganda with a large global
representation in over 28 countries. Located at the P.O Box 33339, Metropole House,
Entebbe Road, in the heart of Kampala. The institute has accessibility for
student/clients who use any mode of transport. It was also observed that no parking

facilities were available. The institute maintains very high standards.

The structure includes 3 lecture rooms each with 21 computers, and 2 lecture rooms
each with 10 computers. (all interactive) with a total of more than 80 computers
being used for training purposes. At the time of the visit NIIT had approx. 50% of
seat utilization. The delivery team consists of 10 full time trainers, 2 academic

counsellors, receptionist, Manager and an Asst. Manager Operations.

Product Portfolio

The product portfolio mainly focuses on 2 programmes one covering Microsoft Office
suite leading to the MOUS (Microsoft Office User Specialist) and the other a
Certificate level course in Programming. No product variation was seeng during the
observations. Pricing along with the course outline was obtained for reference

purposes. (Refer Annex B.3 - Course Contents /Structure).
Timings

The institute operates from 8 a.m. - 7.30 p.m. from Monday to Friday leaving the
weekends for student practicals. No training sessions are conducted during

weekends.



3.B.4. CompuskillSolutions

Structure /Location

CompuskillSolutions is situated at the same building premises of CyberWorld, it is a
few meters away from the current operation. Observations indicated an organised

structure in comparison to the present CyberWorld Training.

The operation includes 1 lecture room with 10 computers (all interactive) and 3 full
time trainers plus a Manager. It was also observed that this institute maintains an

average of 25% of seat utilisation.

Product Portfolio

The Company conducts basic elementary level courses targeting beginners, and
intermediate users in Microsoft Office suite with Internet training. In addition, few
programming languages such as Dbase III +, FoxPro and Visual Basic courses are
also on offer. The pricing and course contents were obtained for reference purposes.

(Refer Annex B.4 - Pricing and Product information)
Timings

It was noted that delivery hours are from 8 a.m. to 9 p.m. in two-hour slots. There is

no training activity scheduled during weekends.
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3.B.5 MTAC - Management Training And Advisory Center

Structure /Location

MTAC is located at PLOT M 175, Jinja Road Nakawa, where the present UBINnet.COM
office is housed. MTAC established in 1965, under the Ministry of Tourism and
Industry, is 5% government funded while 95% is raised from its training and
consultancy services. The Location provides a conducive environment for training
activities with a 5 minutes walk from the main Jinja Road with library, ample parking
and canteen facilities. It is recommended that UBINnet.COM builds a strategic
alliances with MTAC.

The structure includes 2 auditoriums with a seating capacity of 250 and 150
respectively with all facilities available for workshops/seminars. The interactive
tréining lab is equipped with 10 multimedia computers. Furthermore, the center has
6 training rooms with a seating capacity of 25 each for non-interactive sessions. The
core team consists of 11 full time permanent consultants, 2 academic coordinators

and a Manager.

Product Portfolio

MTAC concentrates on short term training programmes with a view to develop
professional skills in the areas of General and Strategic Management, HR, Finance
and Accounting, Production and Engineering, Supervisory & Administrative
Management, Project Marketing, Gender & Entrepreneurship Development and ICT.
It was observed that the MTAC operation lacks focused marketing activities, whereby
giving opportunities for UBINnet.COM to develop a strategic partnership in promoting
its services while outsourcing MTAC resources. (Refer Annex B.5 - Profile and

Product information)
Timings

MTAC operates from 8.30 a.m. - 5.30 p.m. from Monday to Friday and on
weekends/holidays with flexible timings on customer request for training.
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3.B.6 Future Technologies

Structure /Location

Future Technologies Ltd. a Franchise operation of APTECH can be rated as the best
private sector training operation in Uganda, expanding its services for USA, Europe,
Asia and Africa. The training institute is situated in the heart of Kampala on the first
floor of Conrad Plaza, Plot 22, Entebbe Road Kampala, with accessibility for
student/clients who use any mode of transport. However it lacks sufficient parking
facilities. Future Technologies maintains high standards when compared to all other
institutes in Kampala. Manipal University - India, Oracle University - USA, Southern
Cross University - Australia are some of the affiliated institutions of Future

Technologies.

The structure includes 4 lecture rooms each with 20 computers, and 3 lecture rooms
for non-interactive training. The Institute maintains a high occupancy rate in terms
of lecture rooms, seating, etc. The delivery team consists of 12 full time trainers, 2
academic counsellors, receptionist and a Manager. Furthermore a part time facuity is

used for specialised training.

Product Portfolio

Future Technologies offers a wide range of programmes starting with basic end-user
application training to degree programmes. It also focuses on corporate training

activities. (Refer Annex B.6 — Profile and Product information)

Timings

Future Technologies operates from 8.30 a.m. - 5.30 p.m. from Monday to Friday and
weekends being allowed for student practicals.

12



3.B.7 Uganda Management Institute (UMI)

Structure /Location

UMI is located at Plot 44/52 Jinja Road, Kampala with easy access for trainee
delegates with all facilities such as library, parking, canteen, hostel etc. UMI has also
established a Global Distance Learning Centre with the assistance from World Bank
with state of the art technologies, including Video Conferencing. The Distance
Learning Centre facilities (Interactive training rooms) can be used by organisations

for a fee. It is recommended that UBINnet.COM builds a strategic alliances with UMI.

The structure includes 3 main halls with 150 - 200 seating capacity, and 3
interactive training labs with 15-20 computers in each. The Institute has been
maintaining a high occupancy rate at all times and have been conducting training

programmes on a scheduled calendar which is published every 3 months.

Product Portfolio

UMI offers a wide range of programmes targeting the working community (Public
/Private Sector) ranging from short courses, resident programmes (One Week) on
Human Resource Management, Desktop Publishing, Secretarial Skills, Record
Management, Presentation Skills, Train the Trainer and many more programmes in
other areas such as vocational and IT training. (Refer Annex B.7 - Profile and

Product information and training calendar)

Timings

UMI operates from 8.30 a.m. - 5.30 p.m. from Monday to Friday and weekends
where most of the training programmes are held continuously (i.e. Monday to Friday
/Saturday)

13



3.B.8 Makerere University

Structure /Location

Makerere University is Uganda's most popular university for higher education and '
ranks as one of the largest in East and Central Africa. At present the University
caters to a student population of over 20,000. Makerere University is located at P.O.
Box 7062,Kampala on Makerere hill, approx. 4 - 5km to the North of the city centre,
covering an area of 300 acres (two square kilometers). The location offers an

excellent academic environment, conducive for studies.

Product Portfolio

Makerere University has twenty faculties offering full time and part-time courses and
external study programmes. Teacher Training is one of the very popular courses
(External) offered by the university that has attracted training the industry.
Computer Science was offered as a part of the main degree programme of the
Mathematics Degree.

Agriéulture, Arts, Forestry and Nature Conservation, Law, Medicine, Science, Social
Sciences, Economics, Technology, Veterinary, Medicine are few of the other streams

of study offered by the university.

Timings

The University conducts lectures on both weekdays and weekends.

Note: Makerare University was selected with a view to study the current national
standards in higher education. No comparisons can be made with its activities with

regard to institutions stated above.

14



3.B.9 Individuals

A few students, parents and professionals were interviewed as part of the study of
the external environment to obtain their views of the present Training industry in
Kampala. The common statements made by many of these individuals was that the
available current training programmes lack industry-focus, quality in content and

delivery, and many of the software applications taught are outdated.

15



4. Findings of the Study

4.A Internal Environment

e Customer base of student'’s trained todate.

e Absence of necessary systems

e Inadequate commitment from the present staff including relationships which are -
not conducive

e Absence of focussed marketing activities.

e Lack of accountability

e Unsuitability of the present location (ie physical space, parking and other
customer requirements.)

¢ Ineffective delivery methods.

e Absence of course material.

e Absence of performance monitoring mechanisms

¢ Poor utilisation of resources such as HR, HW & space.

¢ Inadequate attention to service quality

« Non availability of qualified faculty.

¢ Unable to comment on financial discipline due to inadequate information.

¢ Necessity to change the “"Mind Set” of individuals.

4.B External Environment

e Potential for Corporate Training on IT and skills development training

o The training courses on IT offered by many training institutes are very basic.
e No training activities during weekends

* Non availability of short term programmes such as workshops / seminars

e Lack of skilled/qualified trainers

e Less concentration on focused marketing activities.

16



5.0. The Current status in comparison to the desired output.

The desired output is to develop the present CyberWorld Training operation into a
professionally managed, quality conscious profit center with a clear emphasis on the

development of entrepreneurial skills.

It is should also be noted that as per the findings todate, although the Graduate
studies have been included in the TOR, the CyberWorld Training is not in a position
to launch any such programmes relating to Graduate Studies in the next 12 months.
However more emphasis will be made on Management related

programmes/workshops, seminars to give more exposure to the proposed operation.

5.A Internal Environment

Findings Desired Output
1. Existing customer base Optimisation & Build Customer loyalty
2. Necessity to change “Mind Set”. Through training/workshops to build the
3. Inadequate commitment from the | team spirit to achieve the objectives of a
present staff profit center.
4. Lack of accountability Identify a Manager to head the overall
operation '
5. Non availability of qualified Identify & select a qualified faculty
faculty. consisting of a senior lecturer and two
lecturers.
6. Ineffective delivery methods. Train the trainer programmes.
7. Absence of course material. Assist in the preparation of course
material.

8. Inadequate attention to service Conduct Training on service quality.

quality
9. No marketing activities. Build a corporate marketing team
10. Absence of necessary systems Develop Systems

11. Poor utilization of resources such Develop performance monitoring

as HR, HW & space. mechanisms/Indicators
12. Unsuitability of the present Identify a suitable location.
location.
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5.B External Environment

Findings Desired Output

1.Vast potential for Corporate Training Focused Marketing activities &

2. Less concentration of focused concentrate on Corporate Training
marketing activities. programmes

3. Training courses offered by many Enhance the current product portfolio

training institutes are very basic.

4, Lack of skilled qualified trainers Capacity building of trainers

5. No training activities during weekends | Based on demand, schedule courses
during weekends.

6. Non availability of short term Identify Strategic partners to conduct

programmes such as workshops short term courses.
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6.0 Recommendations

Based on the above the following a action plan was developed in consultation with
the International Expert, and joint directors of CyberWorld in planning-out the time
frame in identifying & prioritising the areas that needs immediate attention. (Refer
page 32 - Action Plan, page 33 - Gantt Chart)

As the first step in preparation for the implementation in January 2002, so that

desired Objectives/Outputs can be achieved with measurable deliverables.

¢ Human Resources
e A Training Location
e Hardware & Software

o Developing and Implementation of Systems

6.A Human Resources

To achieve the desired objective of being a professionally managed, quality,
conscious, profitable training outfit, it is extremely important that a well qualified,
skilled training faculty is in place, in order to carry-out action plans developed.

The following, organisational structure was developed for initial commencement of
the training operation, and it should be noted that additional resources would be
needed with the growth of the business. However it is recommended to maintain a
thin structure within the first 12 months of the operations to maintain the
profitability.

As indicated in the organisational structure the proposed training operation will be
headed by Manager, who in return will report to the CEO. Initially 5 personnel have
been identified other than the manager. Manager Training will be responsible for all

operational maters.
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Proposed Organisational Structure for

UBINnet Training
COORDINATOR
COUNSELOR/
RECEPTIONIST
LECTURER
CEO MANAGER SNR
Ms DORAH KITABURAZA TRAINING LECTURER
——| LECTURER |
CASHIER

Brief Profiles of the personnel is given below.

Manager - Training

The Manager - Training is solely responsible for the smooth operation of the

strategic business unit, while maintaining the corporate objectives, on a profitable

basis. He/She will be expected to perform a major marketing relationship building

role, (70% of the time to be spent in promoting training services and balance 30%

on day to day operations). He/she should have a Degree from a recognised

University or a similar qualification with excellent interpersonal skills. IT literacy is a

must for this position. The ability to drive the training team, building team-spirit,

while creating the required mind set among team members are requirements of the

job. A sound experience in Relationship Marketing and an ability to manage a team

will be considered as an added qualification for the position.
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Senior Lecturer

Senior Lecturer directly reports to the Manager - Training and will be responsible for
the delivery, and Lecturers. He/She is expected to allocate 50% of the time for
delivery and balance for Quality Assurance (QA) in terms of Delivery, Course
Material, Compilation of Training Need Analysis, (TNA), Post Training Reviews (PTR)
& Training Scheduling. A Degree from a recognised University in Information
Communication Technology with a minimum of 2-3 years experience is a must for

this position.

Lecturers

Reporting to the Senior Lecturer, the lecturers are primarily responsible for delivery
to different target audiences. Each Lecturer is expected to deliver a minimum of 98
hrs of lectures for a month, excluding the time spent on product development.
Delivery and preparation of quality training material is an integral part of the
lecturer’s profile. Furthermore they are expected to get involved in: TNA (Training
Needs Analysis) and PRT (Post Training Review), version updates, conducting of
examinations and assessments. A Degree from a recognised University in
Information Communication Technologies or a Higher National qualification with a

minimum of 2 years experience to qualify for this position.

Counsellor/ Receptionist

The functions of Counsellor cum Receptionist has been merged to maintain the thin
structure of the training SBU. The person will report directly to the Manager Training
and should have excellent interpersonal skills and ability to advice customers in
selecting suitable programmes. Further he/she will maintain the computerised
Student Registration/Inquiry System, while providing routine reports for MIS
purposes. The Ideal candidate should be a female, who is willing to work long hours
and on roster basis, with an IT background. A diploma in education or a similar

qualification with some experience is required for this position.
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Cashier

The person is primarily responsible for receipts/payments of the company. A good
mathematical background, with IT skills in preparation of financial reports on a
routine basis is important for this position. UACE A/L and experience in a similar
capacity is required for this position.

Resources Identified

Three personnel were selected (2 Lecturers and a Counsellor/Receptionist) to fill the
above vacancies and necessary training and guidelines were provided from
November 12 - 21 2001, in preparation for a successful Implementation (Phase 11)
in January 2002.

It should be noted that all areas listed below should be made available by latest
January 15, 2002 for commencement of the operations. A copy of the report to be
handed over to the CEO of UBINnet.COM for close monitoring and for necessary
action.
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6.B Infrastructure for Training Location

The following can be considered as a typical structure for the proposed training
location with a square area of approx. 300 - 400 square meters. It is recommended
that the selected location be conducive for training activities without disturbances,

with ample parking facilities, with easy access to a main road

The Structure will include 2 interactive training labs with 10 multimedia computers in
each (with Internet facilities) which can be expended to 20 with the growth of the
business. Another small room is recommended for small group classes or one-on -
one training for Corporates. Furthermore the room can be utilised as a meeting

room.

A small reception, half partitioned cubical, and an office area will also be looked at as
the main criteria in identifying the location.

Other Infrastructure requirements: Toilet facilities, Pantry, Computer Tables,
Chairs, Air conditioning, Carpeting, Magi Boards, Name Board, Display Material, Filing

Cabinets, etc.
Manager Office

Reception E E
— E

HE

Interactive
Training Room 3

[ ] [ ]

Interactive Training Room 1 Interactive Training Room 2

=1 [ T]
E 1 [T
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6.C Hardware
The following is given as guidelines for RFQ (Request for Quotations) for acquisition
of Hardware. Existing computers used at CyberWorld (13 Nos.) will be absorbed into

the proposed training operation as per the previous agreement.

6.C.1 Computers

Instructor Computer — 2 Nos

Pentium 4, 1.5 GHz Processor, 128 MB RAM, (Upgradable to 512 MB), 30 GB HDD,
CDROM/CDRW Drive, 2 Ethernet Network Cards 100 mbps, TV capture Card, 17"

Monitor.

Computers for Trainees and Office

Pentium 4, 1 GHz Processor, 128 MB RAM, (Upgradable to 512 MB), 20 GB, Ethernet
Network Card 100 mbps IDE, CDROM, 15" Monitor.

6.C.2 Printers
Printer (Heavy Duty): With 15-19 PPM, 8 MB RAM, Network Capable, 350 Paper

Tray, and Standard Duplexing. (This is needed for printing of course material)

Printer (Colour): 10-15 PPM, 8 MB RAM, Automatic Paper sensor, 2400 X 1200 dpi

colour.

6.C.3 Others
Multimedia Projector (Portable)

6.D Software
It is recommended at least all of the following original software is made available for
training. (It should be noted that other software would be needed with introduction

of new product lines.

Operating System: Windows 2000

End-User Applications: Microsoft Office Suite 2000, Adobe Collection, Eudora 4.3.2
& Netscape 4.0, (Apart from Microsoft Outlook 2000 and Internet Explorer 5.0).
Programming Languages: Visual Studio 6.0, Java 2.0.
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7.0 System flows and Major Process (contd.)

The above context diagram was developed for easy understanding of the operations
and to identify the major process in the training domain along with the following
source documents processed at each point.

It is extremely important that these documents are developed for smooth functioning
of the training operation to meet the desired objectives. Training has been provided
for the personnel recruited. A comprehensive Program should be developed, to
handle the registration process, which would provide necessary reports. Microsoft
Access based system will be developed in this regard before the implementation
which can be improved with the business growth.

Each process is briefly explained below.

7.1.0 Student Registration

Personnel: Counsellor /Receptionist

As per the diagram the Receptionist/ Cashier will man the front office, with
handling of telephone inquiries, walk in registrations. An Inquiry form is
developed to be filled for each and every inquiry and the information will be
recorded in the same databasé where the registration details are entered.
This information will be made available for corporate marketing unit and
accounts division on-line. Furthermore course outlines and student

registration forms are made available at this point.

On successful completion of the registration process, the payment will be
made and the student will be passed on to the Training Coordinator to collect
the student registration card, and course material. Initially at the start-up

both these functions are to be performed by a single individual.

Documents Used:

7.1.1 Inquiry Form

7.1.2 Brochure on UBINnet Training (To be designed by Corporate Marketing)
7.1.3 Detailed Course Outlines

7.1.4 Student Registration Form

7.1.5 Invoice - (To be designed in consultation with Accounts/Admin)

7.1.6 Receipt - (To be designed in consultation with Accounts/Admin)

(Refer Annex C.1 to C.5 - Recommended Sample Source Documents)
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7.2.0 Training Co-ordination
Personnel: Training Coordinator

As described in process 7.1.0 this is a separate role, where a Training
Coordinator needs to be recruited, (not included in the present Organisational
Chart) with the increase of the workload to the Counsellor /Receptionist. All
course material & evaluation forms will be printed and made available for
training sessions by the coordinator. Apart from above, a batch file will also
be prepared, per batch consisting of all details of trainee delegates
(pertaining to the training programme), attendance sheets and course
evaluation forms that would be handed over to the Lecturer, prior to the

commencement of the training.

Documents Used:

7.2.1 Student Registration Card
7.2.2 Training Schedule

7.2.3 Course Material

7.2.4 Attendance form

7.2.5 Course Evaluation form
7.2.6 Issuance of certificate form

(Refer Annex C.1 to C.5 - Recommended Sample Source Documents)

Following Reports will be generated at process 1.0 and 2.0 using the
computerised SRS (Student Registration/Inquiry System), Jointly by Tr.
Coordinator / Receptionist/ Cashier.

Daily Reports

7.2.7 Student Registration Details (By Programme, Income)
7.2.8 Daily Collection Summary

Weekly Reports

7.2.9 Performance Indicators (Utilisation of: Room, Lecturer hrs, Seating)
7.2.10 Debtors Report (Detailed, Aged Analysis)

Monthly Reports

7.2.11 Monthly Turnover Report (by Income Category, Programme)
7.2.12 All Weekly Reports.
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7.3.0 Delivery
Personnel: Senior Lecturer/ Lecturers

This is the most important stage of the training cycle, where the training is
conducted. The Trainers are supposed to be at the training room at least 15-
30 minutes before the commencement of the session, to ensure the training
room is in order. Further they will make necessary recordings such as
attendance and other useful information in a batch file. They are supposed to
conduct assessments at the end of each module. These will be useful for the
compilation of the PTR (Post Training Review). Once the training is completed,
the duly completed file will be handed over to the Training coordinator for

issuance of certificates.

Documents Used

7.3.1 Training Needs Analysis

7.3.2 Student Attendance Summary
7.3.3 Student Evaluation forms
7.3.4 Post Training Review

Special Note:

Although the trainers have been primarily identified for the preparation of
course material, it is suggested that other options such as out sourcing of well
prepared course material should be looked at, in order to maintain the quality
standards. Further more with the anticipated business growth, this will reduce
the workload of trainers where they will be able to concentrate more on

quality delivery.
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8.0 Product Portfolio

It is essential that UBINnet.COM Training offer a High-level product categorisation as
given below in achieving its objectives. Furthermore UBINnet.COM must pay
emphasis on Entrepreneur Skills Development training in the form of Workshops
/Seminars & Short Courses. (ie. Human Resource Management & Development,
Marketing Skills, Customer Care, Strategic Planning, etc). The proposed strategic
alliances with MTAC, UMI and working with the Master Craftsman Program (a UNIDO

initiative under the integrated programme) will further facilitate such an initiative.

Square One - Focusing on the age group of 4 - 14 providing a preliminary IT

education for Kids.

Preface - Focusing on basic End-User applications, such as Certificate Courses,

Diplomas for the entrants of Information Communication Technologies.

Interface - Focusing on existing IT users who wishes to enhance their skills in

high-end applications such as Programming, Networking, Database Technologies,
and Internet Technologies.

Proface - Focusing on corporate training, and professionals who wishes to pursue

a recognised qualification in their relevant fields.

Since the necessary infrastructure to offer, all above categories will not be available
at launching of services, hence the following two product categories will be offered
initially. The guidelines for preparation of course outlines have been given during the
training period from Nov 12 - 21, 2001. The programme hierarchy chart indicates the

clear career progression of a student to obtain different qualifications from the

institute.
Corporate Training Career Training
* Training Needs Analysis = Certificate in Information
= IT for Managers Technology - CIT
= IT for Accountants * Diploma in Information Technology
= IT for Secretaries - DIT
= Microsoft Office Suite = Graphics Design
= Internet Training *» Web Design
*» Workshops and Seminars on = Web Technologies
Entrepreneur Skills = Visual Basic
Development ® Java Programming
» Database Administration
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8.A Proposed Programme Hierarchy for Training Services

CERTIFICATE HIGHER NATIONAL DEGREE/PROFESSIONAL
CERTIFICATE - DIPLOMA QUALIFICATIONS
(HNC - HND)

MSC/MBA >
[

TN\ OTHER
» BCS Py i > PROGRAMMES

P DEGREE

®  Corporate
Training

L4 Windows
9x/2000

Windows NT

(] MS Office
g 2000

Visual Basic

EDEXCEL > >

HND ACS
EDEXCEL

HNC

Java

Web
Technologies

>l4—rie
v

[ Internet
Training

Workshops

> (] Seminars

Pt

i DIT
> —/ Graphic
Design

Programs

ar >

Note: Edexcel HNC & HND Qualifications, ACS, BCS & Degree qualifications will not be offered

by UBINnet.COM Training initially. This Chart is prepared to indicate the career progression for
training services.
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9.0 Marketing Strategy

It is recommended that a marketing strategy be developed for the products on offer.
This will be done in conjunction with the Corporate Marketing unit, which will
promote and market the training services. The services of the Corporate Marketing
will play an important role in the Training Operation. Developing strategies, for

Products, Pricing, and Promotion is important in this regard.
Following will be used for promoting of training services.

Corporate Training — Relationship Marketing through Corporate Marketing, Direct

mailer campaigns, Email Campaigns.

Students - News Papers Advertising, Television, Radio, Handbills,

Direct mailer campaigns, Email Campaigns.

10.0 Turnover Projections

Turnover projections are prepared for year 2002/2003 with the batch analysis.
(Refer Annex D)

11.0 Conclusion

It is highly recommended that all above detailed guidelines, recommendations be
followed in achieving a successful implementation. It should be clearly noted that
Strategic Alliances, with organisations such as MTAC & UMI would strengthen
UBINnet.COM Training and give competitive advantage in the market place.
Preliminary discussions were held with MTAC in this regard and will be continued in
January 2002 in developing a MOU.

The following action plan developed on October 31, 2001 indicates the status of the

training project as of November 21, 2001. All the above mentioned activities/tasks
should be completed on or before January 15, 2002 for implementation.
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12.0 - Current Status Action Plan Developed on
October 31,2001

Activity
1. Visit Competitors

2. Identify Human Resources
o Manager Training
o Senior Lecturer

o Lecturers

3. Identify a Location

4. Developing Appropriate Systems

o Student Registration Process

o Course Scheduling

o Invoicing and Receipting

Completion

Nov 06, 01

Nov 09, 01

Nov 21, 01

Nov15, 01

o Management Information System

o Issuance of Certificates

o Assessments
o Inventory /Assets

5. Assistance to prepare
Course materials

6. Implementation Plan

7. Identify Strategic Partners

8. Marketing Activities

9. Implementation
10. TOT

Nov 21, 01

Nov 21, 01
Nov 21, 01
Nov 21, 01

& In Jan 2002

Jan 31,02
Jan 31,02

32

Status
Completed

To be Identified
To be Identified
Completed

Pending Decision

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Jan 2002.

In Progress- To be
reviewed in Jan 02.
Completed
In Progress
In Progress

to be Completed
In Progress
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14.0 Abbreviations

PTR - Post Training Review

TNA - Training Needs Analysis

TOT - Training of Trainers

MTAC - Management Training and Advisory Centre
UMI - Uganda Management Institute

CIT - Certificate in Information Technology

DIT - Diploma in Information Technology

HTML - Hyper Text Markup Language

HNC - Higher National Certificate

HND - Higher National Diploma

MOUS - Microsoft Office User Specialist

ACS - Australian Computer Society Examinations
BCS - British Computer Society Examination
EDEXCEL - Education Excellence - (Possible Tie-up in UK)
RFQ - Request for Quotation

SRS - Student Registration System
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Annex - A

CV’s of the present Faculty

& Available Source Documents

Annex A.1 - Enos Musoke

Annex A.2 - Enok Musoke

Annex A.3 - Ochaloi Martin

Annex A.4 - Available Source Documents

(Student Registration Form, Course Outlines, Student
Attendance forms, Sample Certificate, Training Schedule)
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CURRICULUM VITAE

—

.~ Family name: Musoke
First name: Enos
Date of birth: 12® becember 1975
Nationality: Ugandan
Mission Statement: Life is what you make it. It’s a long road

through which your abilities for providing
inventions and innovations on complicated
situations are called for. Also what one offers is
what he gets. Hard work, respect and truth pave
a strong road to prosperity.

Institution: ~ Budo Junior School
Date: 1983 - 1989
Primary Leaving Examinations

Institution: ~ Budo Kings College
Date: 1990 - 1993
Ordinary Level Examinations

Institution:  Progressive SSS Bweyogerere
Date: 1994 - 1996 )
Advanced Level Examinations

Institution: African Virtual University (MUK)
Date: July 1997 to December 1999
Computer Science

Institution:  Makerere University Kampala
Date: 1999\2000 To Date
BA Education Undergraduate Evening

Language skills: (1-5 for competence)

English Reading 5 Speaking 5 Writing 5
Luganda Reading 4 Speaking 5 Writing 3
Itesot Reading 3 Speaking 3 Writing 3
French Reading 3 Speaking 2 Writing 2
Other skills: -Knowledge in Computer Software and Repair

& Maintenance
-Secondary School Teacher




8. Present Position: Training Manager

Cyberworld Café
2. Years Professional Experience: 4 years
3. Years with present firm: 3 years

4. Organisations Trained by me Below.

o Tree Seed Project Namanve (Microsoft Office & QuickBooks Accounting)
o Legal Aid Project Kamokya (QuickBooks Accounting)
o Hotel Africana Staff (Microsoft Office, Internet, Saige & chkBooks Accounting)
o Nile Basin Project Entebbe (Web Page Designing Html & Microsoft FrontPage)
o  Ministry of Finance EDF Project (Microsoft Office & QuickBooks Accounting)
e Viper Room Staff (QuickBooks and Excel)
o Bageine & Co. Advocates
o - UMOIJA Supermarket (Access and QuickBooks)
o Rubaga Hospital (Microsoft Office, Repair & Maintenance and Internet)
s BOUCH Uganda Limited
o Jaffrey Indian Community Agha Khan
e Central Broad Casting Station (CBS)
o Plan International (FrontPage & Internet\E-mail)
5. Professional Experience Record: Computer Tutor\Trainer
Secondary School Teacher
Software and Hardware Maintenance
Company Manager in Computer Technology
Date: October 1998 to Date
Location: Royal Plaza Kampala Rd. Opposite Fido Dido
Company: Cyberworld Café Kampala Road
Position: Training Manager
Description: Software Tutor & Manager in the following packages
Introduction & Windows 95\98\2000
Microsoft Office
Desktop Publishing
Web Page designing
Accounting Software
Web Page Designing
Programming
AutoCAD 12\14\2000 N
Auto Civil
Date: Jan 1997 to August 1997
Location: Nkrumah Road behind UCB Main Branch
Company: Integrated Systems and Services
Position: Saftware Tutor
Description: Software Tutor

Programming Languages Tutor in the following
e Visual Basic
o (C++

e Pascal




Date: February 1997 to July 1999

Location: Amber House 2™ Floor

Company: Royal Computers

Position: Training Manager

Description: Software Tutor & Manager in the following packages
Introduction-& Windows 95\98\7000
DOS

- Microsoft Office

Internet and Email

Date: 1998 to 1999

Location: Amber House 1* Floor

Company: IT TRENDS

Position: Training Manager

Description: Software Tutor & Manager.

Date: 1997 March to May 1997

Location: 5% Street Bugolobi Industrial Area

Company: POST OFFICE Kampala

Position: Industrial Trainee

Description: Stock taking of Post Office Gadgets
Recording Phone Bills
Creating Identification Tags for The Staff

Date: July 2000 to September

Location: Kasubi Kampala

Company: Ganda Senior Secondary School

Position: Student Teacher

Description: Practising Teaching Skills in, ,
Economics
Commerce
History

6. Memberships of Professional bodies:

UNFA Uganda National Farmers Association

o RED CROSS Member

7. Responsibilities held:

Sanitary & Cleanness Prefect Budo Junior School
Mass Representative Kings College Budo

Deputy Head Prefect Progressive SSS Bweyogerere .
Guild Representative Lumumba Hall MUK

®e @ & o o

8. References:

" e Mrs Loyce Adong
e Bank of Uganda Kampala
e 071-802889




, MICROSOFT WORD

COURSE OUTLINE

LUVURDL M 2 ==

{. Starting M s Word
Creating a new document
Closing a Document

. Opening a document

2.

3.

4

5. Exiting Word
6. Saving Documents

7. Saving Using Password
3. Copying and Moving Text
9. Character Formatting
10.Paragraph Formatting
11.Indentation

12.Line spacing
13.Columns

14.Page Numbers

15.Page Breaks
16.Inserting Date & Time
17.Headers & Footers
18.Spelling & Grammar
19.Bullets & Numbering
20.Boarders & Shading
21.Finding Text
22.Replacing Text
23.Printing
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Annex B.1
Annex B.2
Annex B.3
Annex B.4
Annex B.5
Annex B.6
Annex B.7

Annex -B

Information on Competitors

- Rank Consult (U) Ltd.
.1to B.2.5 - Service & Computer Industries Limited.
- NIIT
- CompuskillSolutions
- MTAC
- Future Technologies
- Uganda:- Management Institute
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CITY CENTRE
CAREER PROGRAMS FEE PLAN

Program JMths. ] Tolal L Remarks

BASIC COURSE FEE PLAN

sS2p 7 weeks 221000

95000 316000

CAREER COURSE FEE PLAN

CTC TOTAL 6 987,000 Sem 1

HTC TOTAL 12 2,066,000{Sem 1+ Sem 2

ONHT TOTAL 24 4,407,000|Sem 1,2,3,4

SEM1(A) 298,000

142,000

263.000

142.000

142,000 987,000.00

olunls|w|n|—

0| s 548.33

SEM?2 (B) 313,000

155,000

301,000

155,000

155,000 1,079,000.00

olnlalw|n]~

0] s 599.44 1

SEM3 (C) 313.000

155,000

301,000

155.000

155,000} 1,079,000.00

olunlajwln]-

0SS  599.44

SEmM4 (D) 364,000

182,000

352,000

182,000

182,000] 1,262.000.00
0| s 701.11

alulsfw|nl-=

Admission fee is 1o be paid once al.the commencement of any Course ™
(Career or End-User and Literacy Program and Advanced Standing)
Regisiration fee is o be paid on batch zllocation

Adimission Slatus change fee is payable at the time of upgrade.
Courseware fee is subject to revision

Fees in Uganda Shillings .




.:Em ures £es 01 anp 10| SINOY] "UOIsSIs PiedO[[e

vPve

e e ,.:.,mw\.

. . ‘opra opig #11soddos
,peoy eredure)y uo s3d>yyjo Ino je uosiad,

'up 2wrod asea[d uopjewrIOyuUY 13y} INY .Sm_

]
I"UOISS[WIPE 03 Y311 31 $AIs31 JudWwIFeuey .m_
i

t
h 2nud)

'Jupuresy, ays e s:ndwod oy “dsa £i1adoid o3
pasned a3eurep Aure 10§ 2[qisuodsai aq [reys siuapmig g

| SMOpUIA\ JOSOIT
:mouxo sadexoed [[e 105 panss] are sa1edYNIAD ‘€|

{ep pres oY1 uo
._uo: pousad Suuren paaide ay3 13 paruesadwod

_ur—u uryim 2WOD O] muuwﬁusouzu a1e syudapmig 4

" *Ma1421 UO spuey Joj uado are sfepijoy

.23:& swos pue sfepinmeg Aepis] 01 Aepuoly
"Eo¢ ‘urd 0:6 01 "W'e Og:g usam2q ST uruel], ~

X . *aFexped Auz qum Emoﬂ
to) pred 2q asnw 94(€ JO WU € INg ajqeadaooe!

(93 3"

=/000'06 -  uswdopaag g Sunaseiy!
e (oo 9!
=/000°001 -~ - - ~S[EIuawEpUN] dIscq [ENSIASIAL:
=1000* 001, Amxuus? ¥y ySujwure:3org’ o&xom"
=/000° oo~ (Spag, ) SunwniSor sseqqq)|

SONBNINWVIDOU ] ~:_:..:/O\v_

HUHSQEOU [0) ] EO.BUQTO.SCH
ADVIOVJ WAINVLS / SYANNIOAY {

i =/000°057  -(puop D) durding M,m«%\vp__
1 =/006°69 - (9P €) 12uIu] 01 ponuly
: :1ANWAIN] §i i
1 3
m =/000001 - (&P %) %ﬁsea__
v =/000°001 - (P §) meIg _aou.
I =/000°001 - (SPI §) TeINPS3ed 2qOPV |
v IONIHSTIEN] dOIISA(T / SOMHAVID
1 £
' =/006‘S9 - (S99, €) 3utogIamod S “_
' :NOLIVINASTJ |
] ._
 =/006°69 - (P €) $9999Y oSO
' =/000°SS - (™ €) oadxod;
L =/0006S - (723 €) + 11 25890}
" nmm<m<h<Q"“
] I
! =/006'S9 - (9P €) [99%F YOsoIAY
“ ".H.mmzwgduw“
]

! =/00009 - (M1 €) Py ?o?m
b =/006°69 - (o3 €) PIOM YosonIAY
' ONISSTDOY ] QYO A\
[} 3
v 4 =/000°TS - gGsmopuLm %852“
! 221 - (uid4] ) SurpreogAoy ;
"

1

]

|

-urd g:ZT - "wre OE:Q1 17 UoIssag

.Emoooﬁ-.Emoow _co_mwom

5

-. &

oo

' ‘wed 00:6 - ‘wrd 00:Z 16 UOISSIg
' wrd 009 - ‘wrd gOip i UOIssag
" urd goi¢ - ‘urd QQ:1 € UOIsSAg
"

]

s

|-

\
l*SNOILATOS STINGNIKOD @ SIUIpMIS _
‘[te 10§ [reur-g ¥ Suiyans jauIduf 2313 " “
]

- *sAep yons uo ‘ur %
_oo 9 01 ‘ure 00:01 uado st qe[ 1aInduwiod 3y, 3:%.
1-n3s 3} 10J M31A31 UO Spuey 10J a1e Aepijoy 23:%
LU0 sawrjawos pue sAepInjeg "Mo[2q 3[qeldawn a1y o,

'Surp1oade Aepra] 0} AEPUO WIOY UO $308 mE:::,H_

i
| *SSB[> Ul uEs ay} 10§ kB:mES_
;mcoﬂoa £ 0] Pa[Iu? SI JUIPNIS YIBY "SIUIPNIS mo;
10 9DUBJSISSE 3UO - UO- U0 “Bururen) paseq 1ndwod,
'uo spuey ‘9IBM3ISINGd Pa] 101dn1sul apraoxd m>>.

A | ‘JauIau] 3} pue 8mm=m:m_.

_mEEEEwoa ‘suopedtidde Dd uo sjuapnis padUBAPE,
3¢ s1auurdaq 10y ururen wmv;oa mzlw:mEou_

op!g opi4 o__mo&o_
opuoBn ‘o|pduioy,

‘58/€8  'ON {0[d]
pooy ojpdwosjs
Buipjing [pAoy Y0

.mmmooq_




640 | abeq

‘Spasu ,Sjusyo SNoUeA . -
uns 0} seale anoge ay} Jo Aue ul sswweiboid spew-1oje) 190 0sie DY LIN :

ABojouyos) uonesunwwo) pue uoeLLOU|
wawdojensq diysinsuaidanuy pue ispuss
Juswoebeueyy Justainoaid pue bunexeyy ‘19sfoid
Juswabeuey snpensiuiwpy pue Aiosinedng
wawsbeueyy Buusauibuz pue uogonpaid
Bununoaoy pue soueury

JuswisBeueyy 8a1nosey uewini

juswabeueyy aibejess pue [e18UsD eredwey ‘¢coy xod 'O'd -
:seale Buimoljo} au ul SasIN0D SISO DVLIN .

wod 00yRA@P{WoRIW [[rew-7

119€TT 10 ¢/1101TT “1°L : -

L IR K R JER R K K 2
'

JONVY 3DIAYIS ANV ONINIVHL S OVIN 02

“1eaf sad sjuedoired 0og4 Inoge 0} dn Joy Buusied sssinod juswdojanap
uswoabeuew pue Buippng Ayoedes spPNPUCd VI JUSWIWBA0D) .
[BQusd pue |edof ‘SQON ‘I0)oes ojeaud oy ‘sejejsered Buusnod -
peaids juslo B Upm sjuswubisse Asueynsuoo pue Buuey jesds) pue i
JenBai Jo piodas yora) € YING SeY DVLW ‘G961 Ul JuaWysiqe)ss sy aoug -

soueunopad OYIN  S'L A .

WSI[BUOISSDJOId ¢ -
jyomuwes| ¢
soInEs AylenD ¢ ¢
sanjepA OVIW V'L

"S9IINIBS
yoteasal pue Aoueynsuoo ‘Buiuies; Juswabeuew paseg-spsau Jo uoisiacid

8y} ybnouyy epuebn ur souewwopad jeusbeuew panosdwi 0} ainquiuod 0
UOISSIN DVIIN ¢}

"Bolyy Wwajsex ul uonnisu| juawdojaasq Juswabeueyy Buipes) ayy eq o
UOISIA DVIIN  Z°)

"Bupjepspun sy fle ul synsai Ayjenb ybiy pue sousjedwos [euoissajoid . _
uo paode|d s siseydws wnuwixew ‘Ajuanbesuon  “siswosns pawadyss .
S} 0} saolnas si Jo Ajenb sy uo spuadap Ajealb aoueusisns pue ymolb -
[eucissajoid sy ey sajeivaidde DY LN "SSINAROE JBYIO0 pue ASUB)NSUOD -
‘Buiuieny sy woly pasied S| %G6 SIYM papuny Juswwarob %G S OVLIN
"696| Ul Jusweled Jo oy Aq pue Ggg| Ul 308foid JANN/OTI Ue se Ayeniul _
paysiiqelss ‘Ansnpu| pue spei] ‘wsuno) .Jo AnSiuly Sy Japun Apoq
[eleysesed e si (DY) anus) Alosiapy pue Buuies] juswebeuely oyt

snjejs [euoissajoid pue (eba] OVLIN  }°L

"IDONINIAX3 ANV aNnoyoOMove oL

avensoormamnan (P TIA]) TRLILNTD AMOSIAGY

L TRAE
(OVLIN) FULNID AMOSIAGY ANV ONINIVEL ININIOVYNVIN S 4

ojodupy ‘opuvdn - DV.IN




640 ¢ abed

(D91N) uoneossy siamois) eaj epuebn o
JUBWWISAOL) [E007] JOL)SI(] 0I0JO] ¢

2a1n9S Arjuswelped epuebn ¢ wswdojansqg

82O SsJuaplsald ¢ 2 juswabeuelp

(SdIN) 821M88 dljgnd Jo Aisiuliy e 821n0say uewny

JU3id : ealy

Buutes |

:aJe s1eaf ol ise| 3y}
Buunp seoines Aoueynsuod pue Buiuiesy papiacid SBY DY LIN YOIUM Ul sease ay |

NIXNVINIANN SLNINNODISSV AONVITNSNOI/ONINIVYL

(Joqewabey) :Buysygnd dopisaq

(Al @seqQ) Juswabeuey aseqeje(q a)eIpauLBU|

(sss00y-SIN) Juswsbeuew aseqgeljeq 0} uonoNpPONUY

(Al @seqp) :Juswabeuel aseqejeq 0} UOIIONPOIIU|

(199X3-SIN 'PIOAM-SIN ‘SMOPUIAN) HOSOIDI JO UORONPORU|

(€21 smoT 'dM 'SOQ-SW)  :suonedddy sepndwod jo soiseq

LR R R 2R R 4

seale
Buimojioy ayy ul sadiues Asuejnsuco pue Buwuely Jsindwoo sapinoid DV

S3LLITIOVY NV ONINIVYL ¥3LNdINOD

‘suoneoyioads suosiad pue suonduosag qor jo uonesedald
1onpuod pue ubisap swweiboid Buiures)

sjusWINo0(J joe[UOY Jo uojeiedaid

spoyisin pue uogesiuefio

swiaysAg |esielddy yels jo ubisag

SIS JO SUORIPUOY) PUB SWLS] JO UOEINWUOS

saInjonlg uonessunway jo ubiseqg

uonenieal qor

UOoNO9I9G [BUUOSISY

suejd Buluies | JO uolje|nuLIC PuE Juswssassy spasN Bulules |
saioljod Buiules] jo uonenuuo4

wawabeueyy spiosay

suonedlddy Japndwod

ubisaq swajsAg uoneuuoyu| juswabeuepy

" swualsAg Bununoooy jo ubiseq

Buluue;d ssauisng puesaipnis Apjiqisesd

uonenjeas awwelboidnosioid

syphy juswoabeuel
pjpdupy ‘vpuvd) — DV.IN

L

CEE IR I I R R R R B 2 R R B 4

'S

0's

640 z abed

(Juswabeuew jo eale yoea ur) swaysAg yusiwabeue 40 ubisag e
Buuue|g aibajens ¢
ubBisag qor pue Buumponis uonesiuebiQ ¢

39U 8U} }JosW 0}
-0} Buiejal SOON Pue sasudisjua sjeAld pue diand Jo sp
saoinas Aoueynsuod Buipiacid o ojgedeo aie SJUBYNSUOd swebeuew 8,0V 1N

ADNVLITINSNOD

-sade) Buluiel} 03pIA pue 2inesay| S1ep-0}
. UM
-dn smouoq OVIN "sioslans juswabeuew pauea ul ainessy Y
poM)OO}S ‘ash Sjueynsuod pue Sedoped 103 Aleiqy e sey DVLN
(kreaqi) semioed Buipeay (@

‘UOROBUUOD SSA[@IM L INHTLNI WM paddinbe
Aioieioge; 18ndwod uispow pue jeuonesado Any e sey osie D1

-guedioned sy jo ainses|d sl
0} suapieb au} uj SPISINO PAIONPUOD 3q OS|E UEd suoissnosip dnolo

-suosuad gz o Auoeded Bupess
e yum isafiie| ay) ‘swioo) Bujuies; g Sey osie xajduwod Buiutes} ayL

‘suosiad 0G4 10 b_ummmommﬁ )
! B1S
M JaY)0 8U) ‘suosiad 0SZ Jo Ayoedes Buness pue wiojeld 8
Mﬂ;ﬁs Mco ‘siey Big omy Buisudwiod xajdwoo Buuesn e sey JVLIN

segiioe4 Bunjis pue swooy Buiuiea} {p

‘salioe} puUB SOIAISS USAED
Ayjenb apinoid O} JaJeied B Yim juswoabueue [enjoeluod & aAeY 3

SadIAI9g UddAuUEeD (o

-goeds Bupped ainoas pue sidwe

‘ Suipng ayy punose
ABU @M Uiy O) uomippe u) ‘Aneaq sy} 0} ppe Sbulpl
wcwwhmm umua ay) ‘Buiwes| 0} SAIONPUOD BlE sbuipunouns JV.IN

sHuipunoling (a
‘sueLysapad pue sisuojow Yiod
’ ‘peoy efulp uo GLLIN
Aq ajqissadoe Ajises § soxew uoyeso| S)f "EmedeN v
\ ) woul Aeme swy Gy peeoot st QVLIW
j10id Buikdnooo ‘aued Ao auy 1 | o v .
sanpioed yoddng Bulutell DVLIA

pjpdwpy ‘vpuv3f) — DVIN



: “S[|I%S UoEAIIOW JJe3s Jiay] adueyul
‘510m wea) Jo asuepodwi ayy aeis
‘4jimys 1euosiadiaiuy 413y} dueyuy

‘sainp J1vY) ul uonpuny Juswsabeuew ayy ssNISI .

()

]

_suonniisut
Aenuay pue Aewnd jsod jo spesH ‘sjooyds

60-TOV INUH
sjooyds Aewid 1504
4O Sidyoea] pea
104 Juswabeuepy

7007 Asenuer 8T -/ :0] 3|qe aq |Im sjuedpiped | Alewnd 3sod jo siayoesy peay Aindag pue pesH 924N0S3Y uewny ‘9
‘sapualedsuen aiedald e /T - 107 LI
!sopijs uoneuasald 1andwod
- uy sdew ‘sydeib ‘syeyd ‘saimpid 6 8 ‘sposlqo pasu] e . juawdinba Abojouyda) usapow -
Q Ub o070 \V_Z yse|d 10 Julod Jamod ul i3y10 10 J4SINdWOd 3Y) JO ple 3yl ypm D18
(ﬁ S N Jayys 19Indwod ayy Buisn sapyys uoneuasald asedald e | ‘syeansl  ‘sdoysylom  ‘saduslajuod  ‘sbunssw | yseld/juiodiamod ym
aQf b ‘2DuUBIpne ue 34043q S||s uonejussaid aaPays Alddy e | ul 2duaipne ue aiojeq suonelussald yew o3 S||INS uoneUASAI
1007 19GWaAON 0£-92 :03 3jqe aq |im sjuedidiped | uodn pojjed ag Aew oym JO W OYM SU0SIRd |euU0ISS340.14 ‘G
‘suoneley Jqnd 10 - 10T Q1
uo siseydwa yum juswsbeuew jo sajdpuud ulea] e
paonpeld pue poolsiapun ale Juswabeuew uopeWLIOU]
pue spiodas 0] Bunepas saunpadoid e jeyj ansuz e
!sp10dal 101035 3]1RAld aY] Ul pue sanuoyIny
1007 19quanoN Qg-6T | 40 4auaq pue sduepodun daduod ayy pueissapun e |ED07 pue |RJIUID Ui SHIBPD ‘saileyaidasg Juswabeueyy
:0} ajqge aq ||im sjuedpipied 'sysidA)1 Adop ‘yye3s spioday ‘sisydesbousis Sp1029y Jiseg b
SJUBWUIBA0H €0-T0Z 11
'siobeuew nsyy Aq uaAalb suorpnsul woy jea0] pue syuswyedaq JUBWIUIBA0D)
syodal pue s1a9| ‘sowsw ajlm 0} djqe aq pue SIS 'sQON - ‘sesudisjuz  Jlgnd  ‘suofesiuebip SoLIE}a123G 104
1002 12qWaAON 0£-61 | UOREIIUNWWOD pue |elo :mﬁ 2oueyud |Im sjuedpdipes- e | 91RALld WOJ) SSLIR)BIIBS |EUOSIad pue JolusS | SIS uonednwwo)) '€
‘ubisap ST-10Z 11
owdesb pue bumasadiy E s|ips pue abpajmouy asnbay *
1007 +9qWSAON £7-Z1 :0} d|qe aq M mu:ma_u_tmn_ ‘slantasadA] ‘sisubisaq oiydels ‘sisijeuinof Buiystgng dopsaq ‘7
*abueyd ybnoay - £0-TOb:WYH
Aqess _mcozmm_:m?o 0) uoiINqUIUod JIRY) dojpasg - e *uoaUNy jpuuosiad ayy Jo JuswdoAsp
Juswiabeuew 123100 pue 3yl Joj 9|qisuodsal  asoyy o [suuossad
buuuejd 804nosas uewny anoidw o) saibajens asmag e | |0JJU0d  oym  -Sisbeuely pue  ‘suoijeaouu
! , ‘a0110eud pue Adijod juswabeuew 321n0S3) uBWINY 13pIsu0d pue uonelado |puuossad JiBY) auiuexd
a9 (2% N:Z poob jo Souepodun 3y) JO SsoudieME 119U} BSIEY e | 03 Juem oym siabeuely JOUSS JOj 3)geuns os|e
0Q.Q \Mwm. ./Q Juawaaoudw 10) si awwelbosd syl -suonesiuebio |eRISWWOD Juawabeue)y
’ SWwa)sAs pue saibojells 3siAap pue WYH Byl asieiddy e | pue SQON  ‘9dIA19S dignd Ul sjeuolssajoid 921N053Y
1007 19GWIAON £7-71 10} 9|qe 3q |{1m syuedpipied | 924n0Sal uUeWNH  pue  |DUUCSID{  LOJUSS uewny BuisiuISpop 1
s31va SIAAILOILHO ISUNOD dNOYD 135UvVL ISUNOT | "ON
Sl

"Z00Z Asenigad pue 100z J9qWIaAON usamiaq a1myisuf Juswabeuely epuebn je pajonpuod .8 0} $95.1n02 BuImo|(0) 3y J0j suonediidde ayiAul 03 Si

€00C AHYNY93d ANV T00Z YIGIWIAON NIIAMLIE SISUNOD SNINIVYL

o JLNLILSNI INFJWIOVNVIN VANVYON




"EJEP PUB OSPIA ‘9DI0A JOj BUUSIUE 3))|j9)es
‘(leuiwss ] ainpady jlews AIap B) 1YSA B yBnosyy paasiyoe si AJAOSULOD Sy

"UONBIIUNWWOD paseq JaIndwod pue sasem
-9SIN0D Paseq-jawaiul Jo Apnis 8)qIxal JOj SMOJIE SIY] "UONEINBLRUOD WOOISSElD
e u Jo Apnjs Juspuadapul Joj pasn aq 0} sY0oq ui pabuewe sisindwoo euosiad
elpawninul jo Jomisu e Buiuiejuod 'sqe| siandwoo jeuosiad  elpawmNW
e ul st siyy Apnis paseq Jojndwod (SNOUCIYDUASE) oqixap awn uspuadapu) e

*BuIoUBIBIUOD-03PIA JONSSI0Y
ybnosuy) paseajep osle ase suonmnsul juswdojaasp |aAs] ubly u sisiedads
usamiaq sadusuadxe jo abueyoxa pue SUOISSNOSIP ‘SIBUILISSIIS} 'SAINIOITY

‘lew-a pue auoyd ‘Buioualsjuod
ospia ybnosy papinosd st Apapoessiuy ay)  suspndwod |euossad Buueys
831y} Jo sdnosb ul pajess ase sjuedoiued ‘BIdH JOJBNIDE}/RINIONSELUl S10Wal
pue sjuedidiped asinod [200] USOMSG UONORISIUI OSPIA (SNOUOIYOUAS) SAI7 o

:s9pnjoul Apnys Jo sapouw Jofew ay
anua) ayy Je spoyjayy Buruiesy ay g

‘eipaw exbip
Jyjo Aue 10 WOY-QD ‘enessesospia yuud Buisn pasoasp eq osie ued s|eusjew
Buiuses| syl '9)e 'ssoinSs Jewisiul jlew-a ‘Bupuaiaued Jendwod ‘Buouaiajuooaa)
‘Buppualajucoospia o) Buisn saoiuas Buiwes) sy JaaRp M enue) Byl

‘Auaaod jo Joeduwl
8y} Buonpas sayeasay) swoour aow wea pue aaponposd aq o) uonejndod jabie)
ay} djay o} e|ge aq o) Ayoeded 1oy} uo anoidwy 0} SI SIY] "BIWSPEJE BY) pue ABI00S
A0 8Y) ‘s10j03s OON pue sjeaud ‘olgnd au) ul sjeuoissajosd pue siabeuew |aAs)
3|ppiw pue do) ‘sioyew Aojod Bupsbiey sssuonoeid juswdojeAsp Joy saoURIBIUOD
pue sdoysxyiom ‘sieuiwas ‘sesinos Buiziuebio ybnosyy suop Assaiep uonewuoul
pue ‘s|iys ‘sbpajmouy jo sseuisng oy ul i anuay Buiwiesy sURSIg BGOID SN

anue) ayy Jo sseuisng ayl
'siseq 9|qeuIBISNS & uo ajeiad0 Al

‘epuebn ut saspoeid Juswabeuew ui abueyd siqibue) Joaya
0} sssuonoeid juswdoi@asp Jo ssew |eonud e Jo uonedidhied ayy ybnosy
S3OUBIPNE JBPIM YOBAS PUB S32IN0S Jo abues [2qo|b B WOl Jusiuod RO il

"(N109) pwomiaN Bulwies asuelsig leqolo 2 ybnosy)
$3LIUNOS J3YJ0 pue epuebn ul sieyew uoIsIPap pue AuNwwos wawdoPasp
Buowe abpajmouy pue sousuadxa jJo abueyoxs ay) ui diysisuped dojeasg

Juswdojaasp Bunowoid pue Apaaod Gunesipess Jo [eob s juswUIBA0D
3yl SpJemO} SINQUIUCD O} JBPIO Ul SIOPBS [N pue ajeaud ‘oygnd
8y} JO spiey [BoIuYD3) pue Juawabeuew |eonud ayy w Ayoedeo usyibusng

‘q

‘ale saAR93fqO

‘sIseq 9|GBUIBISNS B U0

sapow eipawgnw pue saibojouysa) uoedINWWED padsueape ybnosy) siauopnoeld
juswdojaasp 0} SeOIISS DBUILIES| USAUD-DUBUSP ‘OARD3Ya 1s00 opinosd of

:uoIssI

'sanss| Juawdojaaap £33 UO S: noe Bujuses)
jo abueyoxe apim plom e ybnolyl JuswdojeAsp a|qeuleIsns Joj salAes J0 AiaAlap
ayy u saonorud Juswabeuew isaq ayy Buiuies) Joy asjua) Buipes) e 8q 0] 9109 SUL

IUOoISIA

843uaD 8y} 40 SaARDBIQO PUE UOISSIH ‘UOISIA DYl B

AN e enuen Bujuses aduelsiy (eqolD aY) g

‘sjeuolssaj0id pauiel) JO SSeWw [eoljLD B 3jeald
0} Japio ui ABojouyss) uspow pue ‘Buiuies; souesip jo asn ybnoly: UORESNPS SNONURUOD
pue jeuoissajoid JO SSOUDARDRYS 150D By} 40 juswasocidwn pue juswdojaAsp 32Jn0Sal
uBWINY SNOUNUOD JBAISP O} ‘IWN 1B apua) bBuiwest souesig eqoio sy dn Sumes 4q
‘spuaJ) yons 0} asuodsal U} sainseaw d15ajens 300} epuebn JO JUBWLIBADYH BY) ‘BI0jBI8Y L

‘uosiad Jad sasin0d Buo) 10} =000'8L ' GSN 0 ‘'SHSeM Salt)} 0} sUC
10 S3SINOD WOYS 0} =000'S'dSn usamiaq Buibues sem 1sood Buiuien seasisno auj ‘Jsyund
‘asipadxs jo sdeb apis puewsp spiemo} paseab jou ale pue aapdaye 1502 @G 0} punoy
ussq jou aAey ‘Buiuieny seasiano Buiziseydws saibajens buiping Anoeded jeyy pauuyuod
‘poday 8661 VAl dY) Ul SaARdY Buipling Anoede) jo Juswssassy epuebn auy ‘epuebn uj

‘sgoIAles Juswdoieaap jo Asalep i dn
paads 0] 'awy uo sauNod Auew Ul aidoad Auew O} SaSIN0D BIomiau 0} ssaooe Buipiaoid Ag
‘deb saonorud 3s8q Jospue s|s/abpaimouy ayy abpug 0) pspuaiul S SIUL "SIOIAISS Uil
pUB 'SWOO0ISSE[O DIUOJO3IS *SHIOMIBU ajljjales Ag paxull aq ued sjuedpiied ajaym ‘saoinos
jeqolb Jo AoueA B woy sepunpoddo uoiSSNosIp pue ‘sIeuIWRS ‘sasino) spiaoid o) 'sOQA (e
Ul SLIOOISSED JJU0JO3[ WOJ) SJUSAS [E199ds puB ‘SIBulWwasals) ‘s9sinod Buiuies) asuelsip jo
asn oy} a)elpoR) 0} BIpaW Juld PUE J3Ulalul YY) ‘03PIA SADEIBIUI SISN YIIUM (1GAN) aInsu)
sueg puom pue [(DON) enue) Bunesado >HomaN ‘epimppom (sD1Q) senua) Buiuies
soueistg Buisudwoo phun aajensiuwpe ue] — (N1Q9) omisN Buies juswdojarag
jeqojo e jo uoneasd sy ul wol o) sisuped paaul alojsey] dnoso Nueg PHOAA Byl

‘pajsem skemje si auoje [eydeo jeioueul ‘abpajmou INOYIAL Juswdolaaap ajqeuleisns
ay jnoge Buug o} ybBnous jou si ‘Aluo siosfoid juswdojeasp oy spuny Buipaoid ey
paziieal Ajunwwod juswdojarsp [eqoib ayy ‘(soejndod [einieo0] ay)) seuROYBUSg Bu) Yoeal
Jey) seoInes JWBWdoaABp S JAAISP O} HOYS UB U} “ueg PUOM Sul wol Jpasd ybnoiy)
wawwaAos) epuebn ay) Aq paysiqeise sem anua) BuiuiesT sduelsig jeqolo epuebn sy

punoibxoeg

b

JLNLILSNI LNIJWIOVNVI
VANVYON 1V JHLNIO ONINYVYIT IONVLISIA Tva01o VANVON




Annex - C

Recommended Sample Source Documents

Annex C.1 - Inquiry Form.

Annex C.2 - Course Outlines

Annex C.3 - Student Registration Form
Annex C.4 . - Student Registration Card
Annex C.5 - Course Evaluation Form
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DIPLOMA IN INFORMATION TECHNOLOGY (DIT)

LEVEL OF CERTIFICATION: DIPLOMA

Module I

- Introduction to Computers
Module II

- Introduction to Operating Systems
Module III ‘

- Microsoft office Applications
Word, Excel, PowerPoint, Access

Module IV

— Information Systems

Module V

— Introduction to Software Engineering

Module VI

— Networking & Data Communication

Module VII

— Introduction to Systems Development

Module VIII

- Programming Techniques & introduction to Pascal
Module IX

— Structured / Object Oriented Systems Development
Module X

— Programming in Visual Basic

Module XI

— Introduction to the Internet & Electronic Commerce
Module XII

- Web Designing using Hyper Text Markup Language (HTML)

(72 Hrs)

UBINnet.COM Training Course Outline



WEB DESIGNING USING HTML

LEVEL OF CERTIFICATION: CERTIFICATE

Module I
— Introduction to the Internet

Module I1

Formatting Text

Incorporating Graphics

Creating Hyper Links

Creating Lists & Lines
Module III

— Creating Tables
Module IV

~ Creating Forms

Module V

— Creating Frames & Uploading

Duration: 15 Hrs

UBINnet.COM Training

Course Outline



INTRODUCTION TO THE INTERNET

LEVEL OF CERTIFICATION: CERTIFICATE

Module I

Evolution of the Internet
Introduction to Networks
History of the Internet
Internet Tools

Types of Connections

Module II

Electronic Mail

Composing a new message
Sending, receiving, deleting &
printing messages

Relying, forwarding & re-directing
messages

Sending attachments

Creating personal mail boxes &
transferring mail

Saving a message

Prioritising mail

Creating auto signatures
Keeping copies of outgoing mail
Automatic checking of mail &
sending timed messages
Changing email passwords

Mail filtering & sorting mail
messages

Incorporating sounds for new mail

Module II1

The World Wide Web

Screen anatomy

Types of browsers

Uniform Resource Locators
Search engines

Creating & managing bookmarks
Saving web pages & graphics
Setting a home page

In-built email facility
Downloading information
Printing

Module 1V

Introduction to electronic
commerce

What is Electronic Commerce?
Benefits of electronic commerce
Handling money on the Net
Types of electronic payments

The future of electronic commerce

Duration: 12 Hrs

UBINnet.COM Training

Course Outline



COMPUTER DRIVING LICENCE (CDL)
LEVEL OF CERTIFICATION: CERTIFICATE

MODULE 1A
— Basic concepts of information
technology

MODULE 1B
- Using a computer & managing
files

MODULE 2

- Word processing
Basic Skills
Screen Familiarization
Editing Text
Aligning Text
Fonts & Attributes
Indenting Paragraphs
Changing Line Spacing
Tab Setting
Finding & Replacing Text
Spelling & Grammar
Thesaurus
Working with Columns
Page Setup
Printing a Document
Creating Tables
Sorting Text
File Management
Mail Merging
Working with Macros

MODULE 3

-~ Spreadsheets
Basic Skills
Formatting
Editing
Column & Ranges
Insert & Delete
Sorting Data
Filling Series
Creating Charts
Printing
Functions
Working with Macros
File Management

UBINnet.COM Training

MODULE 4
— Databases
Introduction to Databases
Basic Skills
Databases
Forms
Queries
Sorting
Reports
Working with Macros

MODULE 5

— Presentation / graphics
Basic Skills
Editing
Formatting
Applying Design
Inserting Images, Clip Art & Graphs
Slide Transition & Effects
Animation
Using Presentation Tools
Preparing Masters
Printing Slides & Notes

MODULE 6A

—  Electronic mail
Introduction
Basic Skills
Receiving Mail
Sending Mail
Responding to Mails
Working with Attachments
Creating & Using Nicknames
Composing Messages (Advanced)
Last Word & Feedback

MODULE 6B

— Internet
What is Internet?
World Wide Web
How to Navigate
Internet Practical

Duration: 110 Hrs



GRAPHIC DESIGNING

LEVEL OF CERTIFICATION: CERTIFICATE

Module I - PageMaker

Introduction to PageMaker
Text handling

Using the clipboard
Formatting techniques
Graphics usage

Columns

Working with colours

Printing

Module 1II CorelDRAW

Setting up a new drawing

Saving a drawing & printing a drawing
Working with text

Special effects

Drawing basic shapes

Transforming objects

Outlining objects

Creating business cards

Print merge

Module III - Corel PhotoPaint

Text & objects

Cool effects

Module IV - Adobe PhotoShop

Text & objects
Cool effects

UBINnet.COM Training

(40 Hrs)



VISUAL BASIC

LEVEL OF CERTIFICATION: CERTIFICATE

Module I - (Introduction)
Windows Programming Environment
Forms, Controls, Properties and
Methods ’
Variables and Data Types

Arrays and Records

Control Constructs

Module II - (Development)
Interacting with the user (Message
Boxes, Input Boxes)

Menus, Toolbars and Status Bar
Procedures and Functions

MDI and SDI

Clipboard Object

Module III - (Brushing Up)
Project Startup (Forms and
procedures)

Modules

Dialogue Control

Splash Screen

Mouse Pointers

Module 1V - (Databases)
Database creation and Manipulation
Data management and Data Control
DBCombo, DBList and DBGrid
Queries

UBINnet.COM Training

Module V - (Error Handling)
Error Handling
Debugging

Module VI - (More Controls)
Collections

File Object

OLE Object

Internet Explorer

Muitimedia and Picture Controls

Module VII - (Hard Copy
Output)

Printing in VB

Crystal Reports

Module VIII - (Advance
Programming)
Automation

ActiveX Controls

Module IX - (Distributing your
Applications)

Using Wizards

Creating EXE

(21 Hrs)



JAVA PROGRAMMING

LEVEL OF CERTIFICATION: CERTIFICATE

Module I - (Introduction)
What is Java?

History of Java.

Java’'s development outline.

Inside story about Java ( OPTIONAL )

Module II - (Java Language
Fundamentals)

Basic Java statements.

Code formatting and commands.
Flow control.

Array and string.

Comparisons.

Module III - (Object Oriented
Programming with Java)
About objects.

Using objects.

Classes and objects.

Creating classes and interfaces in
Java.

Inheritance and polymorphism.
Creating sub classes.

Module 1V - (Basic Applets in
Java)

How application and applets differ.
Creating applets.

Introducing applets to the web.

More about applets and tags.

Passing parameters between applets.

UBINnet.COM Training

Module V - (Working with
Graphics)

Graphic classes.

Drawing and filing.

Text, font and colour operations.
Using colour objects.

Module VI - (Working with
Multimedia)

Playing sounds.

Playing videos.

Animation and threads.

Advanced animation in Java.

Module VII - (Package &
Interfaces)
Programming (packages).

Programming (interfaces).

Module VIII -~ (Security and
Distribution

Security framework in Java.
Creating, signing and using Java
executables.

Licensing components.

(24 Hrs)



WEB DEVELOPMENT TECHNOLOGIES WITH ASP

LEVEL OF CERTIFICATION: CERTIFICATE

Module I - (Understanding
the Web)

Internet in General

Domain Name System and how the
Internet works

World Wide Web — How it works

Module II - (Hypertext Mark-
up Language - HTML)
Introduction

Working with HTML Tags

Using an authoring too! (eg: MS-
FrontPage, Netscape Composer,
Macromedia Dream Weaver etc)
Ethics in Web designing

Project

Module III - (Introduction
Client Side Scripting with Java
Scripts)

Introduction

Java Object Model

Using Java objects in Scripts

Project

UBINnet.COM Training

Module IV - Creating Dynamic
Web Pages with Server Side
Scripting

Introduction

Server side scripting with Perl

Server side scripting with Active
Server Pages

Introduction to database applications
using ASP

Project

Module V - Setting up a Web
Site using Windows NT server
& IIS

Introduction to web server

Windows NT Server 4 — Internet
Perspective

Internet Information Server
Installation

Setup

Maintenance

(50 Hrs)



UBINnet.COM Training
[Address]
Tel: [Telephone No]  Fax: [Fax Number]
Email: [Eam@ubmnetcom Web: BwwWhinnet com

Student Registration Form

3

Program Name —I For Office Use Only - Costing
~ Date Registration No
Reference No
Invoice No
Course Fee

Program Code

No of Students/Batch
No of Sessions No of Hrs l
No of Certificates 1 No of Diskettes J
Tea/ Refreshments
Remarks C Fee + VAT
Advances Paid
Receipt No
Name (Mr/Mrs/Miss)
Address
Registration No [:]( Please indicate only if you have already registered at UBINnet.COM Training Services )
Telephone Residence | | Office} | Email |
Previous Computer Experience
NID / Passport No.
Educational Qualifications
Professional Qualifications
Contact Details ( In case of Emergency)
Name (Mr/Mrs/Miss) ]
Address

Telephone —| Mobile J

I hereby certify that the above particulars are true and correct to the best of my knowledge.

Signature of Student Student Counselor Date

Please note that payments will NOT be refunded after the registration



mailto:learn@ubinnet.com
http://www.ubinnet.com
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UBINnet.COM Training Services

Course|EvaluationE«

This is a confidential document . Your evaluation of the course would be a valuable contribution for us to
improve and develop our training programmes. Therefore kindly fill in the evaluation form and submit same

BatchCode [ |

£l

Subject

Lecturers Name r

Lecturers Evalyation
1 Are you happy with the lecturers presentation ?

Were the explanations clear ?

Was the Lecturer fully prepared and organised ?

Did you get satisfactory answers o your queires ?

Was the language easy to understand ?

Did the class always commence on time ?

2 Was the class always held for the duration scheduled?

3 Were the course material given to you found useful?

4 Your Comments on the course material

5 Was the time allocated for course work sufficient ? D D (- T OO PSS
D NO e
Very Good Good Average Poor
6 In your openion the lectruer is F ][ 1 ] l 1
Computer facilities
7 Were you happy with the computer room arrangements?
8 Were you happy with the computer hardware available ?
9 Were you happy with the computersoftware available ?
10 Were you happy with the equipment used for presentation ?
11 Your Overall opinion of the training center is Very Good Good Average Poor

12 Your General comments and suggested ides for Improvement

We thank you for your sincere effort and time spent to evaluate the course

Organisation Name

Date . Signature

Your Views Help Sharpen Our Vision
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Presentation to the Board of Directors

of .

UBINNnet.COM

In the setting-up of Training Operation

Presented by Prasantha Fernando

On November 21, 2001

1 Terms of Reference

* Study of the CyberWorld Training

= Findings gaps for improvement to introduce new
systems/Value addition

= Identify Resource requirements

« Implementation Plan

Agenda

1. Terms of Reference

2. CyberWorld Training

3. Current Status Comparison to the desired Out Put

4, Action Plan

5. Implementation

2. CyberWorld Training

The initlal observations clearly Indicated that the present training
operation at CyberWorld, functions more as a Support Service (Cost
Center) to the on-going CyberCafe operation, rather than a profit center,

Hence the need to setup a professionally managed SBU.

3.0 Current Status Comparison to the desired Output

3. A - Internal Environment

Findings

Desired Qutput

1. Existing customer base

Optimisation & Bulld Customer loyaity

2. Necessity to change “Mind Set”.
3. Inadequate commitment from the
present staff

Through training/workshops to bulld the
team spirit to achleve the objectives of a
profit center.

4. Lack of accountability

Identify a Manager to head the overall
operytion

5. Non availability of quailfied
facuity,

Identify & select 3 quaiified faculty
consistng of a senior lecturer and two
lecturers.

6. Ineffective delivery methods.
7. Absence of coursa material.

8. Inadequate attention to service
quality

Train the trainer programmes.
Assist In the preparation of course
material.

Conduct Tralning on service quallty.

9. No marketing activities.

Build a corparate marketing team

10. Absence of necessary systems

Develop Systems

11. Poor utilization of resources such
as HR, HW & space.

Develop performance monitoring
mechanisms/Indicators

12. Unsuitabllity of the present
location.

Identify a suitable location,




3. B - Externalr Environment

Findings

Desired Output

1.Vast potential for Carporate Training
2. Less concentration of focused
marketing activities.

Focused Marketing activities &
concentrate on Corporate Training
programmes

3. Training courses offered by many
training institutes are very basic.

Enhance the current product portfolio

4. Lack of skilled qualified tralners

Capacity building of trainesrs

5. No training activities durtng weekends

Based on demand, schedule courses
during weekends.

6. Non avallabllity of short courses such
as workshops

Identify Strategic partners to conduct
short courses.

4.0 Action Plan

Activity
1. Visit Competitors

2. ldentity Human Resources
o Mbanager Training
o Senlor Lecturer
o Lecturers

). Identify a Location

4. Developing Appropriats Systems
Student Registration Process
Course Scheduling

Invoicing and Recelpting

Issuance of Certificates
Assessments
Inventory /Assets

@ 0 0o 0 0 0 ©

5. Assistance to prepare
Course materiais

& Implementation Plan

7. ldentify Strategic Partners

8. Marketing Activities

9. Implementadon
to. TOT

Completion
Nov 06, 01

Nov 09, 01

Nov 21, 01

Novis, 01

Management Information System

Nov 21, 01

Nov 21, 01
Nov 21, 01
Nov 21, 01
& In Jan 2002
Jan 31,02
Jan 31,02

Status
Completed

To be ldentified
Completed
Completed

Pending Declslon

Completed
Completed
Completed
Completed
Completed
Completed
Complated
Jan 2002.

In Progress- To be
reviewed In Jan 02.
Completed

In Progress

In Progress

to be Completed
In Progress



