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SUMMARY

The primary o b j e c t i v e  o f  the miss ion was to determine 

the t e c h n ic a l  a s s i s ta n c e  requirements f o r  the 

execu t ion  o f  the a g r o - in d u s t r i a l  development 

programme f o r  Jamaica.

I t  i s  necessary  to  improve the development a c t i v i t i e s  

f o r  food product ion  to  f u l l y  u t i l i s e  the  c o u n t r y ' s  

a g r i c u l t u r a l  resources  and in c rea se  the v a r i e t y  and 

q u a l i t y  o f  products t o  enab le  s e l f - s u f f i c i e n c y  in 

food supply to  be a ch ie v ed .

D iscuss ions  were held w ith  r e l e v a n t  industry  and 

Government s e c t o r s  and the bas ic  problems i d e n t i f i e d .  

The number o f  n o n - p r o f i t a b l e ,  u n d e r - u t i l i z e d  and i d l e  

a g ro -p ro c e s s in g  f a c t o r i e s  i f  o f  g r e a t  concern .

The f in d in g s  o f  the 

the des i r ed  r e s u l t s  

made f o r  an Agro 21 

two year p e r iod .

mission and means 

a re  discussed and 

UNDP funded UNIDO

o f  a ch ie v in g  

recommendations 

p r o j e c t  o v e r  a

A d r a f t  p r o j e c t  document has a l s o  been prepared f o r  

the programme to  commence in e a r l y  1988.



-  3 -

2. INTRODUCTION

The Job D esc r ip t ion  and Prepara to ry  Ass is tance  

Document f o r  the mission are  appended. (R e f e r  

Appendix nAn and Appendix "B " )

The reques t  f o r  t h i s  mission was i n i t i a t e d  by the 

Prime M in is t e r  through The P lanning I n s t i t u t e  o f  

Jamaica and Agro 21. I t  f o l l o w ed  the UNDP funded 

UNIDO Agro -P rocess ing  Miss ion to  Jamaica by t h i s  

Consultant in July/September, 1986, which h ig h l i g h t e d  

d e f i c i e n c i e s  in  the a g ro - in d u s t r y  and recommended a 

two year  programme to  d eve lop  the Food Technology 

I n s t i t u t e .

No a c t i o n  was t3ken on the above p r o j e c t  due to  a lack 

o f  support  by the a g ro -p ro c e s s in g  industry  rega rd ing  

fund ing .  This  l a t e r  reques t  was based on the  need to 

undertake a programme o f  development as a matter  o f  

u rgency .

In the time a v a i l a b l e ,  i t  was not p o s s ib l e  to  v i s i t  

many f a c t o r i e s  or hold d is cu ss ions  w ith  con tac ts  made 

the p rev ious  year .  This  was p a r t l y  due to  the 

d i v e r s i o n s  caused by o ther  a c t i v i t i e s  arranged by the 

UNDP RESREP, SIDFA and Agro 21 (R e f e r  to  4 -  Other 

A c t i v i t i e s )  and to  the i l l n e s s  o f  a key Agro-21 

Execu t ive  during the l a s t  h a l f  o f  the m iss ion .
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3. DISCUSSION

I t  i s  apparent tha t  a number o f  

a g r o -p ro c e s s in g  ope ra t ion s  have 

p a r t i a l l y  or c om p le t e l y ,  due to 

as:

Jamaican 

f a i l e d ,  e i t h e r  

such bas ic  f a c t o r s

. I '  - »xperience.

. F a i lu r e  to  study raw m a te r ia l  s u p p l i e s .

. The use o f  in a p p ro p r ia t e  t e c h n o lo g i e s .

. Poor equipment and packaging.

. Lack o f  market knowledge and market t e s t i n g .  

Inadequate ly  t ra in ed  personne l .

A major reason f o r  these f a i l u r e s  i s  tha t  th e re  i s  no 

o r g a n is a t io n  or consultancy in Jamaica w ith  s u f f i c i e n t  

exp e r ien ce  in  the planning and implementat ion o f  new 

ag ro -p ro c e s s in g  p r o j e c t s  or o p e ra t i o n s .

With the cu rren t  and planned expansion o f  a 

important c rops ,  such as bananas, mangoes, 

and v e g e t a b l e s ,  c o n s id e ra b le  improvement in 

and p rocess ing  techniques  w i l l  be r e q u i r ed ,  

a t t e n t i o n  needs to be g iven  to :

number o f  

papayas 

hand l in g  

Urgent
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. Improved grower/processor  r e l a t i o n s h ip s  to  ensure 

c o n t in u i t y  o f  raw m a te r ia l  s u p p l i e s .

B e t t e r  p o s t -h a r v e s t  handl ing  and s to rage  

te ch n iqu es .

. P lant  maintenance and m a t e r ia l s  hand l ing .

P rocess ing  techno logy  and know how.

. More s u i t a b l e  s m a l l - s c a l e ,  h igh - te chgno logy  p lan t  

and equipment f o r  p rocess ing  and packaging. 

I d e n t i f y i n g  market o p p o r tu n i t i e s  f o r  s p e c i f i c  

products  deve loped a t  p i l o t  p lan t  l e v e l  and 

market t e s t e d  in the t a r g e t  a rea .

. Main ta in ing  co n s is t en t  q u a l i t y  on a l l  products .

. B e t t e r  packaging m a t e r i a l s .

. T ra in in g  management a t  a l l  l e v e l s ,  but p a r t i c u l a r l y  

a t  the foreman/technic ian  l e v e l  to  middle 

management.

R a t i o n a l i s a t i o n  o f  the indus try  through mergers or  

industry  c o -o p e ra t io n .

To ensure the fu tu re  success o f  the Jamaican 

agro -p rocess i r .g  in d u s t ry ,  there  needs to  be a g r e a t e r  

emphasis on the q u a l i t y  and c o n t in u i t y  o f  raw m a te r ia l  

s u p p l i e s .  ig ro -21  has brought about a g rea t  improvement 

in t h i s  p o s i t i o n  in  the past  few years  and there  has been 

an in c rea se  in p a r t i a l  v e r t i c a l  i n t e g r a t i o n  by the 

p ro cesso rs ,  but many are r e lu c t a n t  to  take t h i s  s tep .
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However, p o s t -h a rv es t  handl ing and s t o ra g e  in  the f i e l d ,  

in  t r a n s p o r t ,  and at f a c t o r i e s  i s  s t i l l  very  poor .  Th is  

could become a very important f a c t o r  in  the fu tu r e ,  when 

i t  cou ld  be necessary to import  raw m a te r ia l s  from 

ne ighbour ing  CARICOM c o u n t r i e s  to  adequate ly  s e r v i c e  newly 

deve loped  markets.

The standard o f  p lan t  maintenance and m a te r ia l s  handl ing 

a t  e ve ry  f a c t o r y  v i s i t e d  in  the past two years  i s  

ex t rem e ly  low and needs urgent a t t e n t i o n .  More p rope r ly  

t r a in ed  p lan t  and maintenance en g in e e rs  and te ch n ic ian s  

a re  r e q u i r e d .  Some equipment used f o r  exp o r t  product ion  

does not meet a ccep tab le  p oduct s a f e t y  s tandards .  In 

some ca ses ,  processors  blame Government p o l i c i e s  on the 

import o f  replacement par ts  as the cause o f  t h e i r  problems 

and t h i s  aspec t  needs an indus try  approach.

There  i s  a g r ea t  lack o f  knowledge o f  modern p rocess ing  

techno logy  and know-how in most o p e ra t i o n s ,  r e s u l t i n g  in 

high c o s t s  and lo w -q u a l i t y  products which have l o s t  a l o t  

o f  t h e i r  natura l  food va lue  and f l a v o u r .  The a v a i l a b i l i t y  

o f  low-volume, h igh - techno logy  equipment i s  g e n e ra l l y  

unknown, p a r t i c u l a r l y  that produced by co u n t r i e s  o ther  

than the U.S.A.  - eg .  Europe.
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Not enough a t t e n t i o n  has been paid t o  marketing a t  any 

l e v e l .  Many products  are  manufactured w ithout  due regard  

to  markets and c o s t s .  In g e n e ra l ,  Jamaicans have a l i k i n g  

f o r  very  sweet products and processors  a re  probably  

r e s t r i c t i n g  t h e i r  l o c a l  and expor t  markets by r e fu s in g  to  

r e c o gn is e  t h i s  f a c t  - many have an " I  l i k e  i t ,  so what" 

a t t i t u d e .  There has been l i t t l e  study o f  market 

requ irem ents ,  even o f  t h e i r  Jamaican needs. E f f o r t s  to  

f in d  any v a l i d  ev idence  o f  Jamaican d i e t a r y  h ab i t s  or 

requirements proved unsuccess fu l .  The Government, 

industry  and hea l th  care  o r g a n is a t i o n s  need to  g i v e  

a t t e n t i o n  to  t h i s  m atte r .

The q u a l i t y  and cons is tency  o f  many o f  the products  i s  

poor and i s  a major f a c t o r  in  t h e i r  lack  o f  acceptance  on 

both l o c a l  and export  markets.  Some p a r t i c u l a r  examples 

a r e :  " b la ck -n eck "  in  sauce b o t t l e s ,  " v e r y  th in "  jams -  one 

l ime  marmalade had a low l ime r ind  but o v e r - sw ee t  high 

l im e -essen ce  con ten t ;  ranc id  and s o f t  banana ch ips .  A 

product  o f  concern i s  canned peas, u n h yg ien ic a l l y  produced 

from imported peas, e i t h e r  canned in l a r g e  c o n ta in e r s ,  or 

f r o z en  and a l lowed to  thaw at  ambient temperatures .  The 

economics o f  these op e ra t ion s  a re  a ls o  very suspec t .
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The curren t  food laws c o n t r o l l i n g  standards and in sp ec t ion  

s e r v i c e s  need c l o s e r  m on ito r ing  and a s s i s t a n c e ,  as in  many 

cases  they a re  i n e f f e c t i v e ,  expens iv e ,  and not in  the best  

i n t e r e s t s  o f  Jamaica f o r  e i t h e r  l o c a l  consumption or 

e x p o r t .  Appropr ia te  s tu d ie s  by an independent e x p e r t  need 

to  be made in r e spec t  o f  these  m atte rs .

The standard o f  l o c a l  cans, b o t t l e s  and j a r s  i s  very  poor 

and a major d e t e r r e n t  to  the development o f  an expo r t  

market f o r  r e t a i l  packs. A co -o rd in a ted  e f f o r t  by 

p rocesso rs  to  f inance  the product ion  o f  new s i z e s  and 

shapes could be b e n e f i c i a l  as i t  should then be p o s s ib l e  

to  am or t i z e  the c o s t s  over  a longe r  term.

Many o f  the Companies a re  operated 

untra ined peop le ,  p a r t i c u l a r l y  at 

l e v e l  to  middle management. They 

po ly tech  type o f  i n s t i t u t i o n  or  in 

in du s t ry "  courses as sponsored by 

c o u n t r i e s .

The Agro -P rocess ing  Industry  i s  very d i s j o i n t e d ,  w ith  

l i t t l e  attempt by most o f  the companies to become in vo lv ed  

in common industry  a f f a i r s .  Wh i ls t  there  are  a few very  

a c t i v e  members in the Food Processors  Group w i th in  the 

Jamaican Manufacturers A s s o c ia t i o n ,  the genera l  support  i s

by inexpe r ienced and

the forema n/ tech n ic ia

need t ra in ing at the

" t r a in in g w i th in

indu s t r y i n a number
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poor,  except  when i t  i n v o l v e s  s e l f - i n t e r e s t .  I t  i s  

necessary to  s trengthen  th i s  Group and l a r g e l y  through 

th i s  channel,  deve lop  c l o s e r  and b e t t e r  r e l a t i o n s  w ith  the 

Government. A s t rong  and co -o rd ina ted  Group could  ach ieve  

a g r e a t  dea l  f o r  t h e i r  indus t ry ,  p a r t i c u l a r l y  in  regard  to 

i tems mentioned above as w e l l  as t a r i f f s  and i n c e n t i v e s .

R a t i o n a l i s a t i o n  o f  the industry  i s  o f  prime importance .  

There  are  many i d l e ,  u n d e r - u t i l i z e d ,  u n p r o f i t a b l e  and 

o v e r - c a p i t a l i s e d  a g ro -p ro c e s s in g  p lan ts  in Jamaica. I t  i s  

o f  v i t a l  importance f o r  the economic development o f  the 

indus try  tha t  t h i s  problem be overcome by r a t i o n a l i s  t i o n  

through mergers or  c o - o p e r a t i v e  industry  a c t i o n .  For th .  

expor t  market a t  l e a s t ,  the adopt ion  o f  common brands o f  

s tandard ised  products must be cons idered  a v i a b l e  o p t i o n .  

The in c rea se  in  volume would a l s o  enable  c o n s id e r a t i o n  o f  

b e t t e r  packaging m a t e r i a l s .

The whole range o f  product groups produced in Jamaica 

r e q u i r e s  a t t e n t i o n .  These in c lude :  jams and j e l l i e s ,  

sauces and chutneys, v e g e t a b l e s ,  f r u i t s ,  e th n ic  and 

gourmet foods .  Many o f  these need development in o rder  to  

r ep la c e  imports and make the country s e l f - s u f f i c i e n t  in  

processed food s u p p l i e s .  Of major importance a r e :  

tomatoes, w in te r  v e g e t a b l e s ,  p ineapp les ,  o r rn g es ,  ackres 

and o ther  e thn ic  products .
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A nuaber o f  the above products a re  a l s o  important in  terms 

o f  d eve lop in g  expor t  markets,  but the major th rus t  here 

would appear t c  be bes t  su i t ed  f o r  the t r o p i c a l  f r u i t s ,  

such as bananas, guavas, mangoes aiU papayas, p a r t i c u l a r l y  

in  bulk packaging.

Bananas are  o f  prime importance due to  the l a r g e  and 

in c r ea s in g  volume o f  expo r t  r e j e c t s .  S p e c ia l  e f f o r t s  must 

be made to  deve lop  new banana products in  va r iou s  forms 

f o r  l o c a l  as w e l l  as e x p o r t s .  Dried forms such as f l a k e s  

or powder appear t o  o f f e r  the best o p p o r tu n i t y ,  

p a r t i c u l a r l y  f o r  the European markets. A c o n s i d e r a l l e  

improvement could a l s o  be made in the snack food products 

with the in t r o d u c t io n  o f  b e t t e r  t ehcno logy .

There i s  a l im i t e d  l o c a l  market f o r  

f r u i t s  and the b ig  oppor tun i ty  would 

European expor t  a r eas ,  p a r t i c u l a r l y  

j u i c e s ,  purees,  c on cen t ra te s ,  powder 

f r e e z e  f low .  In d eve lop in g  these ma 

be necessary to  import raw m a te r ia l s  

sources in o rder  t o  ensure volume su 

process ing  and packaging i s  w e l l  sui 

p roduc ts .

processed t r o p i c a l  

appear to  be in the 

in bulk forms, such as 

s,  f l a k e s ,  f r o z en  and 

rk e t s ,  i t  could w e l l  

from o ther  CARICOM 

p p l i e s .  A scep t ic  

ted to  these
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A res t ru c tu red  Food Technology I n s t i t u t e  o r g a n is a t i o n  i s  

e s s e n t i a l  to  the fu ture  o f  the Jaaaican A g ro -P rocess ing  

Indus try .  I t  i s  o f  paramount importance tha t  a d ia lo gu e  

be e s ta b l i sh ed  between the Government and Industry  in t h i s  

matter .  A n o n -p r o f i t  Foundation w ith  Government. 

A g ro - indus try  and assoc ia ted  commercia l i n t e r e s t s  (banks,  

insurance companies, s u p p l i e r s ,  equipment and s e r v i c e  

a g en c ie s ,  e t c . )  i s  b e l i e v eu  to  be the most a p p ro p r ia t e  

bas ic  mix f o r  such an o r g a n is a t io n  in  Jamaica.
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OTHER ACTIVITIES

At the reques t  o f  the UNDP RESREP, the Consu ltant  held  

d i s cu ss ion s  with Mr. R. Reuter ,  former P r e s id en t  o f  K r a f t ,  

I n c . ,  USA and a Member o f  the Indus try  Counci l  fo r  

Development and STAS Committee. Th is  r e su l t ed  in  i n t e r e s t  

being expressed in a STAS m iss ion  to  a id  Jamaican Frozen 

Foods L im ited .

Held d iscuss ions  with the UNDP RESREP and the A u s t ra l ian  

High Commissioner w ith  a v iew to  h is  Government p ro v id in g  

t r a in in g  in  A u s t r a l i a  f o r  s e l e c t e d  Jamaicans -  

p a r t i c u l a r l y  fo remen/techn ic ians  from ag ro -p ro c e s s in g  

i n d u s t r i e s .

Attended a meet ing o f  a v i s i t i n g  South P a c i f i c  

Agro - Indus try  Mission at  the reques t  o£ UNIDO's SIDFA and 

gave a b r i e f  t a lk  on development o f  a g r o -p ro c e s s in g  

i n d u s t r i e s .

The Consultant a t tended some Agro-21 organ ised  Seminars 

with  l ead ing  Jamaican A g ro -P rocess in g  Companies, in c lu d ing  

Jablum Jamaica L imited and Dr. Ian Sangster  & Company 

L im ited .  Wh i ls t  these Companies are b a s i c a l l y  very 

s u c c e s s fu l ,  the d iscuss ions  in d ic a ted  that  both s t i l l  have 

con s id e rab le  scope fo r  development and improvement in 

f o r e i g n  exchange ea rn ings .
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A meet ing  was a t tended a t  Agro-21 w ith  a v i s i t i n g  

p o t e n t i a l  i n v e s t o r  in  the a g r o - in d u s t r y  f r o «  New York,

U .S .A . ,  which h i g h l i g h t e d  the  need f o r  " o n - t h e - s p o t "  

e x p e r t i s e  w i th in  the  o r g a n i s a t i o n ,  p a r t i c u l a r l y  as the  

f a c t o r y  needs could  probably  be l o c a t e d  w i th in  an e x i s t i n g  

u n d e r - u t i l i z e d  p l a n t .

V i s i t s  were made t o  an u n p r o f i t a b l e  f a c t o r y  -  Jamaican 

Frozen Foods L im ited  -  w i th  l a r g e  debts  and to  an i d l e  one 

-  R i c h ' s  " F r e e z e  F lo w " .  These and o ther  s i m i l a r  p la n ts  a re  

o f  concern to  the Government and r e q u i r e  urgent  

p r o f e s s i o n a l  s tudy .

A r e p o r t  on Jamaican Frozen Foods L im ited  was prepared f o r  

Agro-21 a t  the urgent reques t  o f  the Prime M in i s t e r  and a 

recommendation made f o r  a sh o r t  term s p e c i a l i s t  f i s h  

process ing/m arket ing  a d v is o ry  team to  undertake s tu d i e s  as 

soon as p o s s ib l e  w i th  a v iew  to  i d e n t i f y i n g  s o lu t i o n s  to  

the problem. Th is  a c t i v i t y  took some s i x  days o f  the 

C o n su l ta n t 's  t im e .  (R e f e r  Appendix ” H” )
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5. RECOMMENDATIONS

Agro -2 i  has been a c a t a l y s t  In  the  deve lopaen t  o f  the 

p r iaa ry  s e c t o r  o f  the a g ro - in d u s t r y  and i s  seen as the 

na tu ra l  o r g a n is a t i o n  t o  extend i t s  a c t i v i t i e s  to  

becoae the f o c a l  p o in t  f o r  the d eve lopaen t  o f  the 

a g ro -p ro c e s s in g  s e c t o r ,  which i s  c u r r e n t l y  not 

a c h ie v in g  i t s  f u l l  p o t e n t i a l .  I t  i s ,  t h e r e f o r e ,  

recoaaended that  an Agro-21 UNDP funded UNIDO p r o j e c t  

be undertaken ove r  a two-year  per iod  as the  a a jo r  

th rus t  in  the  execu t ion  o f  the a g ro -p ro c e s s in g  

d eve lopaen t  prograaae f o r  Jaaa ica .

The p r o j e c t  should r e s u l t  in  b e t t e r  u t i l i z a t i o n  o f  

e x i s t i n g  a g ro -p ro c e s s in g  p lan ts  and in a i d in g  the 

sound econon ica l  d eve lopaen t  o f  new o p e ra t i o n s ,  the 

major th rus t  being a concen tra ted  p r o j e c t  e f f o r t  with  

a smal l  number o f  c o - o p e ra t in g  companies : s p e c i f i c  

s e c t o r s .  Companies which have in d ic a ted  t h e i r  

i n t e r e s t  in c lu d e :  Grace Kennedy Canning L im i t ed ,

Br ico  (S u ccesso rs )  L im i ted ,  Roberts  Products  Company, 

S co t ts  P rese rves  L im i ted ,  V i r g i n i a  Dare (Jamaica )  

L imited and Cha l lenge  E n te rp r i s e s  and Salada Foods

L im i t e d ,
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T an g ib le  r e s u l t s  should be ach ieved  i r o n  the 

es tab l ishm ent  o f  indus try  g u id e l in e s  as w e l l  as in 

f a c t o r s  such as an in c i e a s e  in the product range,  

q u a l i t y ,  p r o d u c t i v i t y ,  the  in t r o d u c t i o n  o f  new 

techn iques ,  packaging,  market ing and employment.

The p r o j e c t  team should be comprised o f :

A P r o j e c t  C o -o rd in a to r  t o  ac t  as A g ro -? l  D i r e c t o r  

o f  A g ro -P rocess ing  -  a Sen ior  Industry  S p e c i a l i s t  

w ith  a broad knowledge o f  food p ro c e s s in g ,  r e l a t e d  

t e c h n o lo g i e s  and market ing ,  and exp e r ien ce  in the 

promotion o f  investment and j o i n t  ven tures  in 

d eve lop in g  c o u n t r i e s .  ( T e c h n ic a l  q u a l i f i c a t i o n s  in  

the food process ing  s c i en c e s  a re  not cons idered  to  

be as important as p r a c t i c a l  knowledge in  the 

format ion  and execu t ion  o f  a g r o - i n d u s t r i a l  p r o j e c t s  

in d eve lop in g  c o u n t r i e s . )

- 24 man-months, with  l o c a l  and ove rseas  t r a v e l .

Agro-21 A g ro -P rocess in g  Counterpart  -  a Sen ior  

Industry  S p e c i a l i s t  with a broad knowledge o f  the 

Jamaican a g ro -p ro c e s s in g  industry  and p r a c t i c a l  

expe r ience  in food p ro cess in g ,  r e l a t e d  t e c h n o lo g i e s  

and market ing,  p a r t i c u l a r l y  as r e l a t e d  to  t r o p i c a l  

f r u i t s .  (The re  are  r e s id e n t  Jamaicans w e l l  su i t ed  

to  t h i s  p o s t . )

- 24 man-months, with l o c a l  and overseas  t r a v e l .
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Short-Term Sen io r  A g ro -P ro cess in g  S p e c i a l i s t s  in 

the f o l l o w in g  g en e ra l  c a t e g o r i e s ,  as r e q u i r e d :  

Food T e c h n o lo g i s t  -  Product  Development and 

Improvement.

P roduc t ion ,  P rocess  and/or P lan t  E n g in ee r in g .  

Post Harvest  Handling and S to rage .

. Market ing -  Loca l  and Export .

Food P rocess ing  F in an c ia l/C os t  A n a ly s t ,  

to  be s e l e c t e d  by the P r o j e c t  C o -o rd in a to r  as 

requ i r ed  f o r  s p e c i f i c  t a r g e t  s e c t o r s .

A l l  t o  be expe r ienced  sen io r  peop le  in  t h e i r  a rea  

o f  s p e c i a l i t y ,  which could in c lu de  the f o l l o w in g  

s e c t o r s :

Jams and J e l l i e s  

Sauces and Chutneys 

. V ege tab les

. F ru i t s ,  J u i c e s ,  Purees and Concentra tes  

E thn ic ,  E x o t i c ,  Gourmet and o the r  products  

. Other r e l e v a n t  products

Canned, F rozen ,  Dried Products ,  J u ic e s ,  Pu lps ,  

Concen tra tes ,  F r e e z e - f l o w ,  A s c e p t i c ,  e t c ,

- 12 man months t o t a l  (12 x 1 month a v e ra g e )  

( I t  could  w e l l  be that  some o f  the sho r t - t e rm  

s p e c i a l i s t  requirements are  sourced from o ther  

programmes, such as :  S IS ,  STAS and IESC. )
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Training

P ro v i s i o n  to  be nade f o r  the t r a in in g  o f  

a g ro -p ro c e s s in g  industry  personne l  f r o «  

foreman/technic ian  l e v e l  to  middle  manageaert in  

a p p rop r ia t e  courses  and/or companies in 

Eng l ish -speak ing  c o u n t r i e s .  Th is  t r a i n i n g  could  be 

o f  the in -p la n t  type  o f  work exp e r i en c e  a v a i l a b l e  

from c o - o p e ra t in g  U.S. Companies ( "SUSTAIN" )  or 

sh o r t -cou rses  f o l l o w e d  by work e x p e r i e n c e ,  such as 

those conducted by p o ly t e c h n ic s  in  the U .S .A .  and 

industry  o r g a n is a t i o n s  in o ther  c o u n t r i e s .

S e l e c t i o n  should be made by the P r o j e c t  

C o - o r d in a t o r .

-  12 man months t o t a l .

Recruitment o f  Major Personnel

Recommendations have been made to  UNDP, UNIDO and 

Agro 21 in Jamaica regard ing  s u i t a b l e  personnel  fo r  

the two key p o s i t i o n s ,  both o f  whom a re  known to

Agro 21 and cu r r e n t l y  a v a i l a b l e
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UNITED  NATIONS

UNITSD NATIONS INDUSTRIAL DCVZLOPMSNT ORGANIZATION

UNIDO July 1987

h w m t  fro « tW  Co w fumat of J w l t »

JOB DESCRIPTION
DP/JAH/87/OIl/lI-Ol/J1310J

Expert In agro-fobd processing development

1.5 ■on months

As soon os possible

ftity station Kingston

Rnpoaeofproject to improve the development activities Cor food production
in order to fully utilise the agricultural resources 
locally available and to increase the variety of 
foods, upgrade the quality of the products and thus 

ft**"* ensure food self-supply in the 1988 - 1990 period.

In close co-operation with the Ministry of Industry, 
the administration of Agro-21 and the UNDP office the 
expert will specifically be expecced to carry out the 
following duties:

- Determine the technical assistance requirements (expertise, 
training, equipment) for the execution of the agro­
industrial development programme;

- Based on the findings of the mission the expert will 
be expected to formulate a Draft Project Document and 
advise on fucure projecc activities.

The expert will also be expected to prepare a final reporc 
setting out the findings of the mission and his recc-mendations 
to the Government for future action which mighc be taken.

.application» and ponwuunmanem regarding due Job Oeaenpnon mould be tom to;
Roject Personnel Recruitment Section. Induetnaf Operations Omwon 

UNI00. VlgNNA INTERNATIONAL CENTRE, P.0. Box 300. Vienna. Awetne
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Expert in agro-processing development with 
broad experience tn food processing related 
technologies and practical knowledge In formulation 
and execution of agro-industrial projects 
in developing countries (with preference 
in Jamaica).
English

m tormmion Not available.
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UNITED HATTONS MVKI/lBgKT PROGRAM« 

Project of the Government of Jamaica

PREPARATORY ASSISTANCE DOCIMBNT

TITLE Development of afro-industries

PROJECT NUMBER DP/JAM/87/011

DURATION 1.5 aan-Bonths

SECTOR. UNDP CLASS A CODE Industry (05)

SUB-SECTOR. UNDP CLASS 
L CODE Industrial Development (0510)

GOVERNMENT IMPLEMENTING 
AGENCY Agroindustrial Forua - Agro 21

EXECUTING AGENCY United Nations Industrial Development 
Organization (UNIDO)

ESTIMATED STARTING DATE August 1987

GOVERNMENT INPUTS US$ 15,000

UNDP INPUTS US$ 15,000

Approved on behalf of UNDP Date
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Part I - LEGAL COMTEH

This iVirrmt shall be the in»tirent (therein referred to w  a 
plan of operation) envisaged in Article 1, Paragraph 2 of the Agreement 
between the Government of Jamaica and the United Nations Development 
Prograame, covering assistance under the Special Fund Sector of the UNDP, 
signed by the parties on

PART II - T g  PROJECT

(A) Development Objective

To inprove the development activities for food production in order 
to fully utilize the agricultural resources locally available and 
to increase the variety of foods, upgrade the quality of the 
products and thus ensure food self-supply in the 1988 - 1990 period.

(B) Ianediate Objectives

The iMediate objectives of the Preparatory Assistance are the 
foliating:

- Prepare a national food processing development plan for aost 
cost-efficient and effective nethods of modernizing the 
agro-industrial sector;

Prepare a technical report and a project docuaent that defines 
the objectives, expected outputs, tine schedule for the 
provision of the inputs for a subsequent full scale project of 
technical assistance.

(C) Special Considerations 

Not applicable.

(D) Background and Justifications

To be collected and fornulated by a UNIDO expert.

(E ) Outputs

The outputs of the project will be as follows:

1. A plan of action on bow to develop new products and technolog 
for selected food products in Jamaica, including preparatory 
activities for the nain project;

2. A project docuaent covering UNDP/UNIDO assistance specifying 
the type of products to ain at and the technology to develop, 
the type of equipment to be purchased and the training of 
local personnel to be undertaken, including a comprehensive 
work plan for the project.
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(F) Activities
During tike preparatory assistance the following activities ««ill be 
carried out:

1. Becruitaent of the expert
2. Detailed agro-industry status study and plan of action
3. Preparation of a final report and draft project docwent for 

future UNDP/UNIDO assistance, which should be subaitted, 
discussed and finalized before the consultant's departure froa 
Jamica.

(G) Inputs

1. Goveraaent Inputs

The Govemnent of Janaica, through Agro-21, will provide the 
counterpart staff, secretarial assistance and transport 
facilities and an office for the consultant as well as 1.5 a/n 
daily subsistence allowance at the ON applicable rate for a 
UNIDO expert.

2. UNDP Inputs

(a) A 1.5 n/n consultancy aission to study the status of the 
Jaaaican food processing industry, plan the future 
developnent and prepare a draft project docuaent. This 
aission should start in August/Septeaber 1987, for which 
an allocation of 'JSt 14,500 has been Bade.

(b) Miscellaneous expenses, i.e. US$ 500.

(H) Preparation of Work Plan

A detailed work plan will be prepared by the expert in 
consultation with UNDP and the Governaent counterpart staff upon 
his arrival in the country.

(I) Future UNDP Assistance

Will depend on the results of the expert’s aissioD.

(J) Institutional Framework

Not applicable.
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DRAFT PROJECT DOCUMENT APPENDIX C
AGRO-FOOD PROCESSING INDUSTRY 

(November 1987)

PART 1 -  BACKGROUND OF THE PROJECT

1.1 Government Development O b j e c t i v e s  and S t ra t e g y

The Government o f  Jamaica has encouraged the 

development o f  the a g ro - in d u s t r y  as pa r t  o f  i t s  

programme aimed a t  expansion o f  the c o u n t r y ' s  expor t  

market, thus improving i t s  f o r e i g n  exchange p o s i t i o n .  

The s t r a t e g y  adopted has been to  in c rea se  product ion  

o f  t r a d i t i o n a l  and n o n - t r a d i t i o n a l  c rops .  Th is  has 

r e su l t ed  in an in c rease  in  a g ro -p ro c e s s in g  product ion  

and f a c i l i t i e s .

W h i ls t  c on s id e ra b le  p rogress  has been made in the 

development o f  the a g ro -p ro c e s s in g  industry  in r e cen t  

y ea rs ,  Jamaica does not yet  have the c a p a b i l i t y  to 

implement a f u l l - s c a l e  expansion programme. There i s  

a la ck  o f  c on f id en ce  w i th in  the in d u s t r y ,  which i s  

a l s o  u n w i l l in g  to  share the c o s t  and o ther  r e l e v a n t  

in fo rm at ion  requ ired  to e s t a b l i s h  the b as e l in e  data 

necessary to  e s t a b l i s h  g u id e l in e s .

The cu rren t  s ta tu s  o f  the industry  i s  c o v e r ’ d in the 

UNIDO A gro -P rocess ing  Techn ica l  Report of 26th 

November, 1987. ( DP/JAM/87/011/ l 1-01/J 13103)
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.2 P r o j e c t  Relevance

Agro 21 has been a c a t a l y s t  in  the development o f  the 

primary s e c t o r  o f  the a g ro - in d u s t r y  and i s  seen as 

the natura l  o r g a n is a t i o n  to  extend i t s  a c t i v i t i e s  to  

become the f o c a l  p o in t  f o r  the development o f  the 

a g ro -p ro c e s s in g  s e c t o r ,  which i s  c u r r e n t l y  not 

a ch ie v in g  i t s  f u l l  p o t e n t i a l .

The p r o j e c t  should r e s u l t  in  an improvement in  the 

f o r e i g n  exchange p o s i t i o n  by ensur ing  b e t t e r  

u t i l i z a t i o n  o f  e x i s t i n g  a g ro -p ro c e s s in g  p lan ts  and in 

a id in g  the sound economical development o f  new 

o p e ra t io n s ,  the major th rus t  be ing  a concen tra ted  

p r o j e c t  e f f o r t  w ith  a small  number o f  c o - o p e ra t in g  

companies in  s p e c i f i c  s e c t o r s .  A number o f  Jamaican 

food companies have s i g n i f i e d  t h e i r  w i l l i n g n e s s  to 

c o - o p e r a t e .

Tan g ib le  r e s u l t s  should be ach ieved  from the 

es tab l ishm ent  o f  industry  g u id e l in e s  as w e l l  as in 

f a c t o r s  such as an in c r ea se  in the product range,  

q u a l i t y ,  p r o d u c t i v i t y ,  the in t ro d u c t io n  o f  new 

techn iques ,  packaging,  market ing and employment.

The s e r v i c e s  prov ided by the in t r o d u c t io n  o f  

Short-Term Senior  Ag ro -P rocess ing  S p e c i a l i s t s ,  as 

s e l e c t e d ,  w i l l  p rov ide  an important input f o r  t h i s

programme.
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Other b e n e f i t s  should accrue from the increased  

demand crea ted  f o r  t h e ’ supplv o f  Jamaican raw 

m a t e r i a l s ,  changes to  the food law s t ru c tu r e ,  

improvements in  Government/Agro-Process ing 

Industry/Grower r e l a t i o n s h ip s  and, in  the longer  

term, the development o f  the Food Technology 

I n s t i t u t e .

Under the guidance o f  the  P r o j e c t  C o -o rd in a to r ,  the 

Sen ior  A g ro -P rocess ing  Industry  S p e c i a l i s t  (A g io -21  

Counterpar t )  should have deve loped the necessry  

s k i l l s  by the end o f  the p r o j e c t  to  ensure the 

on-go ing  development o f  the in d u s t ry .

The cra in ing/study  programme w i l l  a l s o  play in 

important r o l e  in the more e f f i c i e n t  o p e ra t ion  o f  

p rocess ing  f a c t o r i e s .
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PART 2 - MAIN ELEMENTS OF THE PROJECT 

2.1 Immediate O b je c t i v e s

2.11 To improve the f o r e i g n  exchange p o s i t i o n  by 

p rov id ing  guidance aimed a t  b e t t e r  u t i l i z a t i o n  

o f  l o c a l l y  a v a i l a b l e  food resources  and o f  

e x i s t i n g  a g ro -p ro c e s s in g  p lan ts  and 

f a c i l i t i e s .

2.12 Prov ide  a s s i s ta n ce  in  the development o f  new 

ope ra t ion s ,  in c r ea se  the v a r i e t y  o f  f o od s ,  and 

upgrade the q u a l i t y  o f  products to  ensure food 

s e l f - s u p p ly  in  the 1988-1999 pe r iod .

Estab l ish models f o r a small  number o f  t a r g e t

p r o j e c t s in s p e c i f i c a g ro -p ro c e s s in g industry

s e c t o r s , p a r t i c u l a r l y t r o p i c a l  f r u i t s , and

prov ide  sp e c i a l  techn i c a l  a s s i s ta n ce to  ensure

the ob jec t i v e s  are  ac h i e v e d .

2.14 L iase  c l o s e l y  w ith  both the a g ro -p ro c e s s in g  

industry  and r e l e v a n t  Government 

in s t r u m e n ta l i t i e s  to  e s t a b l i s h  g u id e l in e s  

the on-go ing  development o f  the in du s t ry .

f o r
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2.2 Outputs

Hunan Resources

2.21 One P r o j e c t  Co -o rd in a to r/ A g ro -P ro c e s s in g  

Industry  D i r e c t o r  (Agro  21 D i r e c t o r )  -  a Sen ior  

Industry  S p e c i a l i s t  w ith  a broad knowledge o f  

food p ro c e s s in g ,  r e l a t ' d  t e c h n o lo g i e s  and 

market ing ,  and expe r ien ce  in  the  promotion o f  

investment and j o i n t  ven tures  in  d eve lop in g  

c o u n t r i e s .

2.22 One Sen ior  A g ro -P rocess in g  Industry  S p e c i a l i s t  

(Agro  21 Coun te rpar t )  -  a Sen io r  Industry  

S p e c i a l i s t  with a broad knowledge o f  the 

Jamaican a g ro -p ro c e s s in g  in d u s t r y ,  with  

p r a c t i c a l  e xp e r ien ce  in  food p ro cess in g ,  

r e l a t e d  t e c h n o lo g i e s  and market ing ,  

p a r t i c u l a r l y  r e l a t e d  to  t r o p i c a l  f r u i t s .

2.23 Twelve shor t - te rm  (1 month a v e ra g e )  Sen ior  

A gro -P rocess ing  Industry  S p e c i a l i s t s  in the 

f o l l o w in g  g enera l  c a t e g o r i e s :

. Food T e ch n o lo g i s t  -  Product Development and 

Improvement,

. P roduct ion ,  P rocess  and/or P lant

E n g in e e r in g .
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. Post Harvest  Handling ft S to rage  

T e c h n o l o g i s t .

Marketing -  Loca l  and Exported

to  be s e l e c t e d  by the P r o j e c t  C o -o rd in a to r  as 

r e q u i r e d .

2.24 Twelve A g ro -P ro c e ss in g  Industry  Personne l  f r o *  

foreman/technic ian  l e v e l  to  B id d le  aanageaent 

f o r  t r a i n in g  (12 x 1 aonth a v e ra g e )  in 

ap p rop r ia t e  courses  and/or coapan ies  in Eng l ish  

speaking c o u n t r i e s .  To be s e l e c t e d  by the 

P r o j e c t  C o -o rd in a to r .

2.3 Workplan

An i n i t i a l  workplan o u t l i n i n g  key a c t i v i t i e s  f o r  the 

p r o j e c t  per iod  i s  t o  be prepared by the P r o j e c t  

C o -o rd in a to r ,  in  con ju nc t ion  with the Sen ior  

A g ro -P rocess ing  S p e c i a l i s t ,  by 1988,

and updated sem i-annua l ly .

2.4 Inputs

2.41 Government Inputs 

1 ) Personnel

S ec re ta ry  ( l ) (24 m/m)
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2)  Premis e s

O f f i c e  f a c i l i t i e s  a t  Agro 21 (24 m/m)

3 )  H isce l laneous

U t i l i t i e s ,  pos tage ,  s t a t i o n e r y ,  e t c .

2.42 UNDP Inputs

1) Personnel

a )  P r o j e c t  C o -o rd in a to r  (24m/m)

b) Sen io r  A g ro -P rocess in g

S p e c i a l i s t  (24 m/m)

c )  Shor t - te rm  Sen ior  A g ro -P rocess in g  

S p e c i a l i s t s  (12 x 1 mth average) (12m/m)

2) T ra in in g

Study tours  ove rseas  -  to  be

s e l e c t e d  (12 x 1 mth a v e ra g e )  (12m/m)

3) T ra ve l

a )  P r o j e c t  C o -o rd in a to r :

K ingston to USA and Canada,

(1 t r i p  - 2 weeks) and to Europe 

(1 t r i p  -  2 weeks) -  t o t a l  4 weeks.
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b) Sen io r  A g ro -P rocess in g  S p e c i a l i s t :  

K ingston to  USA and Canada

(1 t r i p  -  2 w eeks ) ;  and to  Europe 

(1 t r i p  -  2 weeks)  -  t o t a l  4 weeks.

c )  T ra in ing/Study Tours:

K ingston to  USA and o ther  d e s t in a t i o n s  

(12 t r i p s  -  average  1 aonth)

-  t o t a l  12 months

d )  I n t e r n a l  t r a v e l  o f  p r o j e c t  personnel  

to  a g ro -p ro c e s s in g  p lan ts  throughout 

Jamaica.

4) Non-Expendable Equipment

One ( 1 )  motor v e h i c l e  5/6 s e a t e r  f o r  

t ran spo r t  o f  p r o j e c t  personnel  to  a g ro -  

p rocess in g  p lan ts  throughout Jamaica.

5) M isce l laneous

a )  P r in t in g  o f  t e c h n ic a l  r ep o r t s

b) Sundry: such as pos tage ,  te lephone

and t e l e x .
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iisz
AUGUST

Wed 19

Thu 20

F r i  21

Non 24
Tue 25

Wed 26

Thu 27

F r i  28

Mon 31

SEPTEMBER 

Tue 1

Wed 2 

Thu 3

F r i  4

APPENDIX D

WORK PROGRAMME

A rr i v ed  K ingston p.m.

Reported to UNDP/UNIDO 

Reported to  Agro-21 

Attended meet ings a t  Agro-21

V i s i t e d  Rich "F r e e z e -F lo w "  p lan t  in  Freezone 
and Roberts  Products  L im i ted .

Attended week ly  E xecu t ive  Committee 
Meet ing o f  Agro-21.

V i s i t e d  Jamaica Dairy  T ech n o lo g ie s  Ltd .  
and V i r g i n i a  Dare (Jamaica )  L td .

V i s i t e d  Deryck A. Gibson L td .  and 
Grace Kennedy & Company L td .

Attended Agro-21 Seminar with  Jablum Jamaica 
L im ited  and d inner  a t  A u s t ra l ia n  High Commission 
with  UNDP Resrep,  a t  which p o t e n t i a l  A u s t ra l ia n  
Government a s s i s t a n c e ' i n  t r a i n in g  programmes was 
d i s cu ss ed .

V i s i t e d  B r ico  (Succs )  L t d . ,  then S c i e n t i f i c  
Research Counci l  and Food Technology I n s t i t u t e .

V i s i t  to Grace Canning Company f a c t o r y .

Meeting with  New York banker Mr. R. Sard i  at 
Agro-21. Attended Agro-21 Seminar w ith  Dr. Ian 
Sangs te r .  V i s i t e d  Salada Foods L im ited .

V i s i t  to Jamaica Frozen Foods.
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Hon 7 V i s i t  to  S co t ts  P r e s e r v e s  L im i t ed .

Tue 8 V i s i t  to  Jaaa ica  Frozen Foods.

Wed 9 V i s i t  to  Food Technology I n s t i t u t e .

Thu 10 V i s i t  t o  Hr W. Woodhaa, Hanaging D i r e c t o r ,  
Jaaaican I n d u s t r i a l  Deve lopaent  C o rpo ra t ion .

F r i 11 V i s i t  to  Jaaaican Frozen Foods.
D iscussion w ith  Hr. R. W. Reuter  o f  Industry  
Counci l  f o r  Deve lopaent  and UNDP Resrep.

Sat 12 Discuss ion  w ith  Hr. Reuter  r e  p o t e n t i a l  STAS 
i n t e r e s t  in  food  p ro cess in g  in d u s t r y  p r o b le a s .

Hon 14 V i s i t  to  Jaaaican Frozen Foods

Tue 15 Agro-21

Led 16 V i s i t  to  Jaaa ica  Frozen Foods

Thu 17 Agro-21,  UNDP, A u s t ra l ia n  High C o a a i s s i o n e r .

F r i 18 Agro-21, UNDP, UNIDO.

Hon 21 Agro-21

Tue 22 Agro-21. UNDP, UNIDO..

Wed 23 UNDP, Agro-21 and v i s i t i n g  Soath P a c i f i c  
H i s s i o n .

Thu 24 Agro-21,  UNDP. 
Depart f o r  Vienna.
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APPENDIX E

CONTACTS HADE

GOVERNMENT

Hr. W. Woodham Managing D i r e c t o r ,  
Jamaica I n d u s t r i a l  
Development Corp.

Mr. R. Thompson 
(and s t a f f )

Managing D i r e c t o r ,  
Agro-21 Corp L td .

Dr. V. T ay lo r  
(and s t a f f )

E xecu t ive  D i r e c to r  
S c i e n t i f i c  Research C ou n c i l .

Hr. G. Lynch 
(and s t a f f )

Manager. Food Technology 
I n s t i t u t e .

MULTI-LATERAL AID

Dr. B. McSweeney 
(and s t a f f )

Res ident  R e p r e s e n ta t i v e ,  UNDP.

Dr. S. D e l l o - S t r o l l o g o  
(and s t a f f )

Sen ior  I n d u s t r i a l  A d v i s o r ,  UNIDO

OTHER GOVERNMENTS

His Ex. M.A.S. Landale A u s t ra l ia n  High Commissioner.
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4. PRIVATE SECTOR

Hr. C. Alexander 
(and s t a f f )

Chairman.
Grace Kennedy Group.

Hr. D. Gibson Chairman. Deryck A. Gibson 
& G r ie v e  Company.

Hr. Robert  Evelyn 
(and s t a f f )

Chairman.
Roberts  Products Co.

Hr. D. Duncanson Hanaging D i r e c t o r .  
B r ico  (Succs )  L td .

Hr. I .  Uong Hanaging D i r e c t o r .  
Cha l lenge  E n te rp r is e s

Hr. J.  S t e r l i n g  
(and s t a f f )

Hanaging D i r e c t o r ,
Jamaica Dairy T ech n o lo g ie s  L td .

Dr. I Sangster  
(and s t a f f )

Dr. Ian Sangster  L td .

Hr. J.  F l e t c h e r Managing D i r e c t o r .  
Salada Foods Ltd.

Hr. R. W. Reuter K ra f t  I n c . ,  SA - Member o f  
Industry  Counci l  f o r  Development 
and STAS Committee.

Hr. R. Sardi Execu t ive  V ice  P r e s id e n t ,  
American Express Bank L im i ted ,  
New York - P o t e n t i a l  Jamaican 
In v e s t o r  in Agro Indus t ry .

Hiss  M. Orane Manager, S co t t s  P re s e rv e s  L td .i
Mr. B. Perez Managing D i r e c t o r ,

Jamaica Frozen Foods L im i ted .
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APPENDIX F

EQUIPMENT

UPDATED INFORMATION ON SOURCING AND COST OF THE FOLLOWING FOOD 
PROCESSING EQUIPMENT WILL BE REQUIRED IN JAMAICA.

1. A scep t ic  P rocess ing  and Packaging.

2. Pouch Packing.

3. S l i c i n g  and D ic ing  ( F r u i t s  and V e g e t a b l e s ) .

4.  S o f t  Freeze  f o r  F r u i t .

5.  Butter P a t t in g .

6. Jan, Tomato, Pas te ,  Sauce, P i c k l i n g ,  Puree.

7. Cheese ( S l i c e  i n d i v i d u a l  wrap ) .

8.  Concentrate  P lan ts  f o r  Tomatoes and T r o p i c a l  F r u i t s .

9. Beef Gr inding  , P a t t i n g .

10. S o f t  F reeze  (M i l k ,  I c e  Cream Pack ) .

11. B las t  F re e ze rs  f o r  Meat, F r u i t  and V eg e tab le s .

12. L a b e l l in g  -  Cans and Glass Con ta iners .

13. Large and Small Animal S laughter  P lan ts  (Turn K ey ) .

14. Smoker P la n t .

15. Cut and Wrap, S t u f f e r ,  G r inder ,  e t c .

16. C on t ro l l e d  Curing and S to rage  f o r  the f o l l o w in g :

Yams, G inger ,  Nuts, F r u i t s ,  V ege tab le s ,  Hold ing  Meats.

17. Dehydration/Drying P lan ts  f o r  F ru i t s  and V eg e tab le s .
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M E M  0 R A N D O M APPENDIX H
JAMAICA FROZEN FOODS

TO *% MR. RALPH THOMPSON
FROM •* WILLIAM S. BEALE
SUBJECT •• JAMAICA FROZEN FOODS
DATE • SEPTEMBER 21, 1987

SUMMARY
The financial and operating position of the Company is such 
that the only commercial decision one should make is to 
close it down immediately.
However, should ■ the Government and financial institutions 
involved be prepared to take the type of action suggested by 
the Consulting Accountants in their report (attached), as 
well as make some management changes, it may be possible to 
turn the Company into a viable operation, with potential for 
future divestment.
The general theme of the Consulting Accountant's
recommendations is supported as a first, but preliminary 
step, and it is recommended that a detailed study 
of the operations be made as soon as possible by a competent 
team of agro-processing specialists.
Due to time and cost restraints, this would best be done by 
a "STAS" team (who could also make a preliminary study of 
other problem factories whilst in the country).
Comment is also made on the financial analyses, other 
products currently produced, additional production
capabilities, management and the over-valuation of fixed 
assets.
1. INTRODUCTION

A number of visits were made to the factory, 
discussions held with the management and inspections 
made of the buildings and facilities.
The following documents were obtained:
o Financial Analysis of the Projections for Five 

years ending 31st July, 1992.
o Financial Statements at 31st March, 1987.
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o Report and Valuation on the Land 6 Buildings dated 
5th July, 1985.

o Valuation Report on Machinery & Equipment dated 
18th June, 1985.

2. Financial Analysis
The Lee Clarke Chang report would appear to be a fair 
analysis of the current situation in respect of pickled 
mackerel, but does not mention peanuts and ginger. 
However, the projections are based on a great number of 
unknown factors in respect of raw material and other 
costs as well as uncertainty regarding selling prices, 
partly due to competition and price contrasts.
The control on the selling price of mackerel is 
probably the key factor in the potential profitability 
of the enterprise and therefore a major one for 
consideration by the Government. However, a large 
increase in volume would certainly improve the overall 
financial position.

3. Individual Products
The profit and Loss Accounts for the Year Ended 31st 
March, 1987, show the basic contributions made by the 
individual products, but do not include any allocation 
of common factory overheads, for which no historical 
data was available.
a) Mackerel

There is a detailed reference to this major 
production item in the Accountant * s . Report. The 
Profit and Loss Accounts show a basic contribution 
of $2,036,389 prior to allocation of common 
factory overheads. It is not possible to make a 
proper judgement on this product without complete 
data on overheads,

b) Peanuts
The basic contribution shows a loss of $123,553, 
prior to the addition of common factory overheads. The continuation of this product requires detailed 
study. The cost of raw material is a major factor 
and there is the problem of who else could process 
the peanut crop.

c) Ginger
The production of ginger appears to make a small 
basic contribution of $329,734, but the potential
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to improve profitability is doubtful, as this is a 
contract packing operation for the Ministry of 
Agriculture. A major concern is that the ginger 
takes up a great amount of factory and storage 
space for almost half the year, which creates a 
problem in the consideration of other potential 
product lines and contract packing. Detailed 
study is required.

4. Other Production Capabilities
The plant has some basic equipment for the 
production of such items as mayonnaises and peanut 
butter, but the potential to compete in these 
products is extremely doubtful. There is also 
some vegetable equipment mainly suitable for 
string beans, but again, profitability would be 
doubtful at this time.
It must also be noted that it is not considered 
good practice to produce other products in a 
fish-processing plant. The USDA would certainly 
not permit the import of such products. This factor would need to be considered in any future 
development plans.
The major option to be considered is the 
feasibility of a major increase in the processing 
of fish or fish-based products with the removal of 
peanut, ginger and other non-fish production from 
the factory. The basic facilities exist for a 
large operation of this type.
Alternately, the location, basic facilities, ,and 
labour source are well suited to adaptation for 
other purposes - food production or general 
manufacturing.

4. FIXED ASSETS
a) Machinery and Equipment

The condition of these assets is, in general, a 
great deal worse than stated in the valuation 
report, most probably due to inadequate 
maintenance. There is ample evidence of rust and 
one retort and one boiler are out of action.
The financial statement shows the depreciation 
rate as 3.3% per annum, which is quite inadequate. 
In most countries the minimum rate for 
depreciation of such items would be in the order
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of 12 1/2%, with many items as high as 30%. In 
addition, the life expectancy shown for most of 
the equipment is considered to be far too high.
The maximum current value of the assets listed is 
estimated to be J$5,000,000.

b) Land and Buildings
An inspection of the buildings indicates there has 
been a general deterioration since the report, 
particularly in respect of some of the roofing. 
In general, the overall condition could only be 
described as fair. However, I am not in a 
position to assess land and building valuations in 
Kingston.
There is a large cleared area of unused land of 
some 2 acres, which must have appreciated in 
value. However, I would consider a realistic 
value of the land and buildings to be J$7,000,000.

c) On the basis of the above assessments, the total 
value of the fixed assets is estimated at 
J$12,000,000, and not J$21,717,950, as indicated 
in the balance sheet.

5. Management
The Company lacks management experienced in the 
Agro-processing industry at the General Management, 
Production and Technical levels. It also needs a
competent Cost Account.

6. STAS
The advantage of a STAS team is that it could be 
organised quickly through the UNDP at minimal cost. It 
is suggested the team comprise a food technologist, 
production manager, process/plant engineer, cost 
accountant/analyst and marketing manager.
An experienced group, organised by an ICD Member, such 
as Mr. R.W. Reuter, former President of Kraft, Inc. 
USA, should be able to provide guidelines for the 
future of this Company during a two-week visit; 
provided full access was given to the facilities and 
available data.
It is also possible, time permitting, that this team 
could make preliminary studies of some of the other 
problem factories whilst in the country - Rich 
Freeze-flow, Cassava Plant, Antillean Food Processors, 
Southern Processors, etc.


