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l« Intxoduction

In 19:5, Guysna ia estimated to have exported s total of 17.64
million ft3 of timber and timber products valued st G§ 18,200,185,
The valus comprised G$ 17,649,155 sawn timber and 6$551,030 other
wooden products, meinly furniture.

As at 1 Januery 1947, thers are more than 100 furniture/joinery

manufacturers in Guyana of which 20 are engaged in some degree of

exports. Generally, howsver, the proportion sxported is smsll represent-
ing not more than 10% of total sales for the lsrgest exporter. Most of
the manufscturers are medium sized snd smsll - sized family estsblishments.
They possess the basic skills of furniture snd joinery manufacturing, but
thers is an urgent nesed for them to moderniss and upgrads their production
espscislly for export.

Factors which have contributed to this situation in the industry are
its rslative ignorance of and isoclation from up-to-dats technological
developments, s lack of detsiled knowledge of, or expertise in, furniturs
design and quslity standsrds, a continuing low lsvel of investment brought
sbout by ths continuing current poor economic climate, untrsined end in-
experisnced management, grave difficulties in obtaining essential raw
materials, low productivity and little knowledgs of foreign markets or
their requirsments.

A survey of the industry wss conducted by Desmond Cody, Industrial
Enginesr and UNIDO Consultant, in 1985 to examine the p:oblems facing the
development of ths furniture and joinery industries tuwards higher oroductivity
through improved design, production and manasgsment capabilities.

Following the survey, ths Consultant, in collsboration with Clayton
Hall, Hesd of the Forest Industries Developmwernt Unit, ucyana Forestry
Commission designed the programme for this seminsr rslsting to the rpecial
nseds of the furniture and joinery industries.
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2. Gbjectives
The main objectives of the asminar were:

A. To provide the participants with an insight into ths latest
design and manufacturing trends and ths efficient snd modern

techniques of furniture and joinery production and marketing.

B. To offer the participants an opportunity to sxchange their
sxperiences as well as idess with the Consultants and among
themselves on the furniture sand joinery industries.

C. To assist the participants individuslly, whera necessary, with
an 8d hoc consultsncy servics on marketing, design snd technical

problems concerning their opersationtd,

3.  Prograwwe

The programme of the seminar is given in Annex 1. It consisted
of 294 rours (S0 percent) of lectuses, 151 hours (26 psrcent) of demonstrstions
in the Desvelopment Unit of the Guyans Forestry Commission, 3% hours (6 percent)
on background information opening and closing cersmonies and administrative
matters, 3} hours (6 percent) of panel discussions and 40 man hours of
consultancy which included discussions, demonstrstions and visits by individual

consultants to the factories asnd workshops of requssting participsnts.

The lectures, in the mein, wers relevent to the nesds of the participsnts
and up to the required standard. Cach was fully documented and, whers
sppropristes, illustrated with charts, diagrams, sketches and detsiled drawings,
Individusl lsctursrs made libsral use of visual sids to illustrate their topics

and these included overhesd projector end spidisscops, ssmpls equipment (e.g
jigs, cutters stc.) end sampls components preparsd by Messrs. 0'Driscoll and
Blackburn resspectively, did not, unfortunatesly, srrive with their personsl
baggags but if was possibls to prspsrs some substltuts materials in the Guyans

Forestry Commission workshr ss prior to the demonstrstions concsrned.




The equipment referred to did eventually arrive and will be of futurs
use to the Guyana Forestry Commission workshop and the industry.

4.  Participants

The seminar was intended for sole proprietors, psrtners, production
managers, foreman and supervisors of furniture and joinery factories and

for all thoss who wished to acquirs up-to-date knowledge of modern fu:nitpr.
and joinery production and its marketing techniques with particular reference
to sxports,

There wers thirty-five participants, some of whom were of a high
technical and managerial level. Most, howsver, were not and should have
benefitted considerably from tha procssdings. They were, st any rate, keen
to get as much information ss possibls out of the lectures, discussions, and
consultancy service. They has no difficulty in understanding the lecturers
nor in expressing themselves. Aversge attendancs was 90 percent. The list

of participants is given in Annex 1I,

S. Documentation

In oddition to the documentation preparsd by the lectursrs in respect
to particular aspects nf sech topic, ths follcwing UNIDO publications were

svailable for reference purpossss

Litle

« Furniture and Joinery Industries for Developing Countries

« Technical Criteria for the Selection of Woodworking Machinss

« Manusl on Documentation snd Information Sysiems for Furniture
and Joinsry Plants in Developing Countriss

=« Valus Analysis in the furniturs Industry

« Manysl on Upholstary Technology

« Maryal on the Production of Rattan Furniturs

« LoweCast Automstion for the Furniture and Joinery Industriss
= Manual on jigs for the Furniturs Industry

«~ Information Souzces on Woodworking Machinery




- Information Sources on the Furniturs snd Joinery Industry

6. Seminar Library

Relevant books, catalogues, detsiled drawings and sketches were
brought mainly by ths consultsnts and sede available to the participants.

Photocopiss of articles of special interest were alsc made available

on request.

1.  Consultancy snd Seminag Agsigrments

The non-residential nature of the seminar end the limited time at the
disposal of the participsnts outside that for lectures and demonstrations
made the carrying-out of group sssigmments impractical. Instead, each
participant was invited to sssess his own factory's current level of
management and manufacturing performance in the light of the seminar topics
and to prepars in consultation with the rrlevant consultant proposals for
its imporvement. In each instance, it was to be specific and relate to a
particulaxr aspect of marketing, design, production technology and msnagement.
Particular emphasis was laid on basic production technology, an sres in which,
in ths opinion of the consultants, there sppesred to be much need for improve-

mant.

The aspects dealt with included the followings

(1) Machine identification, adsptation for particular types of processing
and prepszation of lists of sparss snd sccessories currently missing,

33 well as sourcss of supply.
(2) Operation, in particular, of spindls moulder and router.

(3) Design of jigs suitsbls for surface planing, ripping, bandsawing,
spindle woulding and routing.

(4) VKachine seteup, cutter grinding and sherpening and use of tungstan
eazhide tipped (TCT) cutters and saw blades.




(5) Design of locally made dust exhaust and compressed air-line

systems.

(6) Low-cost mechanization applied to machining and assembling
procedures.

(7) Product design in respect to items produced mainly from solid
wood. These included dining-room chairs, tables, upholstery

and some storage units.

(8) Design problems relating to dimensional, ergonomic and aesthetic

conasiderations.

(9) Re-design of models currently in production including plantsrs
chair, bed-ends, lounge chairs, occasional furniturs and two

rattan chairs.

(10) Production technology relating to sconomic use of materisls,
structures, preparation for surface finishing and upholstery.

(11) Selection of suitable Guysnese timber species suitable for

furniture and joinery production.
(12) Timber conditioning and use sepecieily of Solar Kiln.

(13) Lsyout of one new factory and modifications to layouts of others.

(14) Design of individusl work ststions for machining and assembly

procedures,

(15) Marketing of timber, timber components and complets items of
furniture and joinery to the U.S5.A, Specific types of importation

ond distribution and materials and structursl specifications.

Matters deslt with during the psnel discussions included industrial
training nesdc and possibilities for designers, production managsrs and

tschnicians; sslection and procurement of suitable timber speciss for
furniture and joinery production; co-opsrative sxport activities; re-
sctablisiment of Furniture Manufacturers Associstion end followeup activitiss

to the seminar,




The Development Unit of the Guyana Forsstry Commission, who were the
local sponsors and orgenizers of the seminar carried out their duties

sfficiently. All lscture notes and other seminar materials were available

on time and two full time secretaries were provided to type any additional
- material raqui:eﬁ.

Press Coverage

The Guyana press gsve ample coverage to ths seminar. Copies of press
clippings are included in Agney II17.

10.  Evalustign

UNIDO's forms for the svalustion of the seminar (entitled "Evaluation
of In-Plant Group Training Programmes™) were completed by the participants

befors the end of the ssminar. The replies were collated and details of this
are given in AnnexiV. It is evident that the seminar content responded

substantislly to the nesds of the participants and should be instrumental in
the future organization and development of their business.

The consultancy aspect of the prograsme was sppreciated, the more so
bscsuse of the willingness of the Consultants to discuss in considerable
detail svery aspect of ths marketing snd production activities of the
enterprises visitsd and to answer fully any questions put to them,

The design clinics and practical demonstretions concerned with wood-
cutting machining alsc proved to be very popular and the collaborstion end

sssistance of ths Development Unit of the Guysna Forestry Commission staff in
prepsring msterisls and squipment for the demonstrations contributsd in no

small messuzs to their effesctivensss.
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All lectures were of the expected standard and depth. However,
the presentations of Mr. A. Edwards deserve specirzl mention as they
clearly reflected his considerable experience as a lecturer on Design

as well as his in-depth knowledge of his subject.

The remsining lecturers' real worth was appsrent from their »
evident day-to-dsy involvement with the industry at factory level and
this enabled them to illustrate various aspects of their lectures with
case studies tsken directly from their experience.

All administrstive arrangements were satisfactory.

12.  Fyture Interpgtional Asgigtance

Should future international assistance be contemplated for the

Guyana Furniture and Joinery Industries, the Consultants are unsnimous

in making the following recommendations:

(i) Establishment of s pilot scheme of export oriented industrial ~
development for a maximum of five Guyanese companies having the
immediate potentail for such activities;

(ii) Included in ths proposed tschnical sssistances psckages should be
expertise in product design and production technology relating

specificslly to machining and assembly techniques and timber
conditioning.

(ii4) Part of the progrsmme should be devoted to a study tour by
tschnical reprssentatives of ssch of the perticipating snterprises
to factoriss in Europe (preferably in Italy and United Kingdom)

where thsy can be sxposed to the latsst tschnologicsl trends in
solid wood furniture and joinery procsssing and csn have first
hand knowledge of production techniques and equipment in these

countrisse.




(v)

Agsistance should also be provided in obtaining badly needed
spares sad accessoriss for their woodworking machines ss well
as other meterisls essential for export development.

Assistsnce should also bs sought from the International Trade
Centre (ITC) UNCTAD/GATT to develop the furniturs markesting
arm of the G.yana Forestry Commission ss that it, in turn,
can sffectively promote Guysna-made furniture esspecislly in
the United States market.




PROGRAMME OF THE SEMINAR

Monday, d4th Mgy 1987
8.30 am - 9.30 em Registration of Participants

9.30 am -~ 11,30 am Opening Addresses
Guyans Forestry Commission

Cde. C. Philadelphia
P.S. Ministry of Forsstry

C/e, B. Udit
Lommissioner of Forests (AG.)

Ms. C. Davis
UNDP Resident Representative

Mr., D. Cody
UNIDO Consultant

Cde. Dharamdeo Sawh, M.P.
Minister of Forestry

Cde. Clayton Hall
Director of Seminar,
Guyans Foreastry Commission

1.00 pm = 1,30 pm Scope of Seminar and Programme.
Mr. D. Cody

1.30 pm - 3,00 pm Marketing of Furniture, General
Principles
Mr. D. Cody

3.15 pm - 5,00 pm Export Msrketing of Furniturs and

Other Yood Products
Mr. A, Blackbuzn




Tyesday, S Mav 1987

8.30 am - 20,00 am

10.15 am - 12,00 am

1.30 pm - 3.00 pm

Wednesda

8,30 am

10,15 sm

1.30 20

3.15 pm

- 10.00 an

- 3000 pm

5,00 pm

10

Genersl Principles of Furniture
Design.
Mr. A. Edwards

Furniture Design for Production.
Mr. A, Edwards

Product Development

Production technology relating
to materials used in furniture
and joinery production.

“ro nn cod’

Product Davelopment

Prototyping and preparation
for saries prnduction.

Mr, A, Edwards
Mr, D, Cody

Woodcutting Mschining Technology.
Machine Selection and Utilization

Mz, S. 0'Driscoll

Technology Relating to Sawing, Shaping,
Mogulding, Jointing and Sanding of Wood.
Mr. S. 0'Driscoll

Export Marketing of Furniture and Other
Wood Products to the Unitsd States.

General Principles and Procedurss.
Mr, A, Blackburn

Products, Specifications and Potential
Cus tomers best suited to Guyana
Manufacturers.

Mr. A, Blackburn




Thursday, 7 Moy 1907

8.30 o» - 10.00 am

10.15 am - 12.00 am

1.30 - 3.m pm

3.15pm - 5.00 pm

Fridey, 8 Ma

8.30 am - 10,00 am

10,15 am - 12,00 am

1.30 ” - 5.00 ”

8.30 am - 10.00 om

10,15 am - 12,00 am

1,30 pR - 3.00 pm

11

Woodcutting Machining Technology
Mechine Set-up and Maintenancs.
Mr. S. 0'Driscoll

Cuttsr Design; Cutter Grinding,

Saw Doctoring and Uss of Pneumatics
Elsctrics and Hydrsulics.

Mr. S. O'Driscoll

Product Design

Design Clinic No. 1
"to Ao Emm

Continuation of Design Clinic
Mr. A. Edwards

Production Technology

Wood processing including machine
adsptation. Design and use of jigs
and Other Production Aids.

Mr. S. 0'Driscoll

Tolerance Detemmination and Quality
Control.

My, S. 0'Driscell

Assigment Work with Consultants.

Product Design
Design Clinic No. 2
Mr. A, Edwazds

Continuation of Design Clinic
Mr. A. Edwards

Woodworking Factory Planning.
General Principles and fasctors to
bs taken into consideration

Mr. D. Cody




3.1% [ S.00 pe

Jyesday, ]2 Mgy 1207

..30 M = lo.m am

10.15 am = 12.00 am

i.30 pm - 3.00 pm

Negnegday, 13 Mgy 1987
8.30 am - 10.00 am

10.15 am - 12.00 om

1.33 Pl - 3.00 pm

3.15 - 5.00 pm

Layout of Furniturs Plant
including plant selection,
location and design of individusl
work stations

Mr. D, Cody

Production Control and Productivity
Planning and Progremming
Documentstion

Br. D. Cody

Perfomencs monitoring
"t. D. ccd,

Timber Selection and Conditioning
Guyaness Timber Species Suitsble
for Furniture & Joinery Production
Mr. C. Hall

Management of a Wocdworking Plant
Production and Supervisory Management.
Mr. D. Cody

Management Functions
Including Finsncial Cortrol
Personnel Selection snd Tsraining

Productivity achievement
Mr. D. Cody

Pansl Discussion.

Role of Government snd other Agenciss
in assisting in the Development of
the Furniturs and Joinery Industries

Follow~up Action to Sewminasr.

Closing Cexrsmony
Presentation of Diplomas.




4.

7.

9.

10.

11.

12.

13,

Mr. Eustasce Ageds
Mr. Prakssh Balrs;

Mr. Vibert Benjamin

Mr. Rustum Bulkhan

Mr. Neville Chan

Mr. Edwezd Chand

Mr. Wendell Charles

Mr. George Cole

Mr. Colin Craigwell

Mx. Ramsundar Gobin

Mr. Patrick Greens

Miss Patricia Griffith

My, Petsx Griffith

Mr. Anthony Higgins

My, Merk Harris
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ANNEX 11

Asst. Sales Masnager

Acting Charge Hand

Diresctor

Manager (Cooperage
Department)

Sample Maker & Joiner

Joiner (Department of
Research & Flanning)

Supervisor, Timber
Products Facility

Production Clerk

fFactory Manager

Joiner (Department of
Ressarch, Planning &
Construction)

Charge Hand

Supszvisor of the
Joinery Unit

Joiner

Designsr-Joiner

ADDRESS
Guyans Forestry Commission

Toolsie Persaud L;-it.d

Guysna National Enginesring
Corporstion

Precision Woodworking Limited

Demerara Distillers Limited

NCE Screen Printers Limited

Guyana Police Force

Guyana Nationsl Engineering
Cozrporation

Guysna Forestry Comission

Ramsundar Gobin Woodworking
Establishment

Guysns Police Forcs

NCE Screen Printers Limited

Guyans Forestry Commission

Guysns Forsstry Commission

Woodwork Establishment




ae FUNCTION : ADDRESS

16. Miss Phillipa Hazel Production Mansger NCE Screen Printers Limited
17. Nr. Jagernsuth Joiner (Cooperage Dept.]} Demerara Distillers Limited
18, Mr. Jalill Khan Managing Directox Aziz Bacchus & Co. Limited
19. Nr, Stanley Lachmansingh Manager Industrisl Domestic &

Electrical Appliances Limited

20, My, Edward Lewis Mansger Lewis & Sons Enterprises
21, Mr. Jobn Lewis Group Deputy Works Industrial Domestic &
Ranager Electrical Applisnces Limited
22, Ny, Evan Mingo Supervisor NCE Screen Printers Limited
23, WNr. Edward Perssud Maintenance Supervisor NCE Screen Printers Limited
24. Mr. Royston Peters Joiner Guyans Forestry Commission
25, MNr. Taijwant Prashad Supervisor (Woodworking
Departmont) A.H. L L Kissoon Limited
26, Pr. Negamdeo Ramadsr Supervisor (Tools & A.H, & L Kissoon Limited
Maintenance (Machine)
27. Mr, Devanand Ramnsraine Production Manager Liana Manufacturing Co. Ltd
28. My, Guildford Rodney Carpenter/Joiner Construction Management

Combine Limited

29. Wz, C.S. Shivnarine Senior Assistant Msnager Industrial Domestic &

(Wood Products Dept.) Electricsl Appliances Limited
30. Me. Dsvid Singh Joiner Fries Furniture Estsblishment
31, Mz, Khes Rom Singh Factory Menager Shiva Woodworking Establishmens
32, Mz, Mohsbir Singh Manager Tropical Woods
). Mr., Dersk Subrsmenyis Cabinst Maker Construction Mensgement

Combins Limited




NAME FUNCTION ADDRESS

M. Ny, Mortimer Tieschmaker Carpenter Supervisor . Institute of Applied Science
X & Technology
35. Mr. Orxin Davis Production Msnager Walvis & Sons Woodworking
Establishment
36. Mr. Khemrsj Surujballi Supervisor A.H. & L. Kissoon Limited

37. Wr. P.ter Gittens Manager NCE Scresen Printers Limited




1381y i mmmhm M-m;g-
“mm m mu m m Mmmmmw m
mg _m“mnwﬂmmm MMWMWWN m
o :u 2 .u» nmmw 2
. > * m_ wmwm _m» mwmmm ; HM
L L8l ? LRt
B ,w mrw:mn:mmmmmm_.wmm_
E i &% mww w i
'H i il il i
__ m m._ i mmmww _M %m“ 1§ ummmwm mmwmf
B RNTA _ hmm. LTH
P w_. .z_ % mm E m_m: mwmmmm wwmw




RO | E g
I skl mwm
IM S u.mmwmu m *M S
|5 Sl
: >3 9 um: mn mwm
. > ~ m M“.“hu .mwmmm
S e SEHEIE
HES ? £
nu,. < Higli m.m m ‘
T ,E & T
z _._ﬂmnmm:, i “ HilH “Mu Iy
mr? wrr:: mm il mm

GUYANESE fllmiﬂlro "the Unitsd Nesions induswiel

UNIDO)
UNIDO
service

i
i

il
R

il I

widuno

Al

mm, “_mw

il

i
wﬁ:




Eurmture makers prepare '~

tomore than triple | e
export earninas this year| B =

and
marlets, is being ar anged
Guyans Chwonicls. Tussday, 987 -05-05 by the Forest Inuustries
local fumitue repressntanon  to  Govern- the UNDP comtinues 0 work] m_ Unit. !
"t.-:'fsmmm.: m“mm-a in close parmership with The unit. part of the :

qmsh_lmdﬂnm

G of 3 two-week
-v-‘—'!ar on fumiture and
sunery mdustrins st the
Levand  Faresuy " Com-
Minister

{US) . Ban sales s0 far for this
year amount to some - N
$400 000 {US), nﬁhm
$1% monorder. :

ongm {UNDP) and
Unissd Nstions induswisl

Sesn O'Driscoll, Technical ‘m,w Repressntstivein Guysns, Wcody,».um,n
Producsion Cacle Devis with (fom righl Mr. Sesn ODviscoll and My Artnw Edwerds,




-19 -

ANNEX IV

. UNDP/UNIDO FURNITURE AND JOINERY INDUSTRIES SEMINAR

EVALUATION - GROUP TRAINING PROGRAMMES

Nems of participants:

Progremme: Seminar on Furniture snd Joinery
Industries, Georgetown, Guyana

I. PROGRAMME CONTENT AND ORGANIZATION:

1. What is your opinion of the total durstion of the course:

Too long Just right| ;9 Too short | 14 I

1f not "Just right®, whet, in your opinion, would be the most
suitable durstion for the course?

2 weeks 4 weeks | 10 6 weeks 0 weeks | 4 9 weeks

Plesse comment:

Different topics not sufficiently explored.
Course too short to cover every aspect.

All the important aspects covered adequately.
Couczse too comprehensive for such a short period.
Notes should be issuec prior to each lecture.
Just not encugh time.

More time required for revision.

More time would hsve sllowed emphasis on the Guyans situstion,




3.

4.

.zo -

State your opinion sbout the daily schedules

Too heavy | ¢ Just right ] 28 Too light | 3

Comments:

Programme well planned and executed (20)
More time needed for interfacing in
group discussions. (3)

Too much crammed into progresme nd time
aveilsble for Study information or Revision (2)

Would you suggest any chenges in the genersl nature of the
treining programme? VYes

Conments:

More practical demonstration sessions and plant visits (12)
Need for cese study sessions (10)

Programme should be of a longer duration probably 3 weeks (S)

Sometime should be spent on the more practicsl problems that
face the industry in the country (3)

Do you feel thst the trasjining corresponded to your professionsl
nesds? Yes (34)

Plesss comments

Guyana needs more training programmes like this one in-order to
reise standsrds in every ares of oroducticn from: Technologicsl,
¥anagesial and skills davelopment (12)

Excest in the sres of surface finishing which did not materialise
during the training nrograsmme., This is vesy impprtant t6 ensure
proper presentation overssss (1)
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What do you think of the general level of the training?

Much too high

Too high 1
Adeguate 33
Too low

Much too low

Comments:

Lecturers made their presentations simﬁle and straight forward;
everyone was able to understand, communication was made easy,
and the methods of instructions were laudable. (33)

Disappointed that there were no lectures on upholstery and
surface finishing. (25)

6. Which subjects of the programme did you find most valuable?
(please state reason, for example new subject, my speciality,
relevant to my work, new information etc.)

Sub ject Reason
1. Raw timber supply New information (3)

Relevant to my work (3)
My speciality (1)

2. Marketing in United States Nes information (6)
New subject (1)
Relevant to my work (2)

3. Organization for production New information (2)
My speciality (2)
Relevant to my work (5)
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Subject Reason
4. Furniture design New Information (3)

New subject (1)
Relevant to my work (3)

5. Tool maintenance New information (3)
Relevant to my work (4)

6. Jig and fixture design New information (&)
Relevant to my work (3)

.

7. Machine selection and New information (&)
utilization New subject (1)
Relevant to my work (3)
8. Management training New information (1)
My speciality (1)
Relevant to my work (5)
9. Surface finishing

10.Product development New information (2)
- Relevant to my work (2)

11. Upholstered furniture

12. Quality control New information (2)
Relevant to my work (3)

7. Were there in your opinion any relevant subjects that were not
adequately covered in the programme

Yes I:::I
e I

If yes, what did you miss?

Surface finishing
Upliolstery




-

Which chengss would you heve prefezred in the metheds of
instzuctione?

fochenges _ _poxes _ Jesy

a) lecturss | 13 I—‘

b) griup work

1 25

e) demonstretions 57: 25

LIL]

Comments:

Mcre nractical sessinns in:

a. Machining cf woed

b. Surface finishing

<. Upholstery
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9. which subjects of the programme did you find least valuable?
State why (for example, too elementary, inadequate instruction,
irrelevant to my work, etc.)

Sub ject Reason

Raw material supply

Panel discussions Inadequate instruction (2)

Design of jigs More work needed to be done
Selection of machines
Pr;duction economics

Demonstra’ion of jigs Little work was done in this area (22)
Factroy planning

Plant layout

Furniture technology

Production development Irrelevant to my work (2)

Use of other material | Irrelevant to my work (2)

Factory management

Production supervision

Kiln drying Irrelevant to my work (1)

Technical product design

Finishing equipment Irrelevant to my work (1)

Finishing material Irrelevant to my work (1)

Finishing techniques Irrelevant to my work (1)




Sub ject Reason

Design clinics

Talks with consultants

Quality concrol

Marketing Irrelevant to my work (1)

Wood as a raw material

Were there in you opinion any relevant subjects that were not
adequately covered in the programme?

No

1

If yes, what did you miss?

Covered all subjects, but not detailed enough (3)
A little bit more of everything (15)

Design of jigs (22)

Demonstration of jigs (22)

Surface finisning (to greater depth) (10)

Wood as a raw material (lecturers need to be more knowledgeable of
local species) (1)

Marketing (more general information than to USA only) (15)




10, How did you find the general standard of the lecturer with respect of’:

1) cosmand of ii) method of
English instruction

Poorx

L
Feir 'E 3
_ ‘E |

Very good

Plsagss comments

All lectures well receiveq (29)

Lectures well presented (30)
Complement all lecturers on the admirable use of visuel aids (17)

11, Did you have sufficient time for professional exchange of viswe
withs

1)the progsemme £1)fsllow-
staff participants

- ;
[ 1]




12. How much did you benefit from thess smchanges of views withs

i)the progresme ii)fellow-
staf? participants

- Not a great desl j[;::l j::z:]
Pach 28 Cul

Somewhat 2 9

Little 4

Not st sll l

Plessse comment

Some participants were reluctant to discuss their operations (1)

There should have been more individual zttention by lecturers
to participants (1)

11. RELEVANCE AND APPLICABILITYs

13, Did you find the gontants of the programme rgleygnt to conditions
in your company?

To & very great extent 9
To o grsst extent u |
To & sufficient extent 9

To @ smell estent I 4 :




Plesss state whys

Subjects discussed were relevant to my country (3)

e “ave fewsr machinzs 2=nd =quipment an cur factezies (2)

'u. Do you fesl that by participating in this training progrsase you have

benefitted professionslly?

To & very great extent : 12
To & great sxtent El
To & sufficient extent 9
To & small extent, 3
To & very small extent |:j

Plesss state whys

I gained new ideas (5)
Widened my horizons (2)

Very involved in 2ntire progra=me (3)

15, Do you think you will heve sn opportunity to spply your newly
scquired knowledge snd sxperience ‘in your present job?

To @ very gresst extent 8

Yo s grest extent 12

To & sufficient extent

To & smell extent

9
]
To s very smell extent m




17.

What difficulties, if any, would you expect toc sest?

Economic ccnditions and a shortage of foreign exchange in some
way inhibit production and developament (2)

Will you be in & position to transfer your scquizsd knowledge to
others in your factory? '

To a very great extent I 10
To & great extent | 10 I
To & sufficient sxtent l:;i:]

Yo a very small extent III

How will this trensfer be dons?

Cn the jcb traini~; 3nd exchunge cof Infcrmation (4)

8y exanple (2)

Whet difficultiss, if any, would you expsct to mest?
3dequate machine tcol (2)

Pcor maintenznce (2)
Unskilled werkess (1)

Me 3ifficuliies foreseen (12)




What edditionsl sctivitiss would you heve apprecisted?

Special przoject activities (2)

Oarticisants naking a2 product (1)

€ach sarticzipant making scme sizce of furniiuse of cx=f: (3)

18. Please give eany cosments you choose sspects not sdequatsly
Coversd by this questionnesire;
Coffee breaks and Sccial activities well organised (22)

Venue an2 facilities reed i{mprovement (12)

Gained a 1ot of knowledge and new idess (5)




