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ICWE - 19 HlftCH 

Bit Workshop on Negotiating Techniques of Technology Transfer Apreements for 

Seleoted BCAP GountrioB organised jointly by the Government of Australia and 

UWIDO in coopération with LHB Australia was opened on 1? Maroh by Mr. F.II. 

Bennett, Deputy Secretary, Department of Industry and Commerce, who welcomed 

participants on behalf of the Government.   His welcoming speech has been 

followed by the introductory remarks delivered by Mr. O.S. Gouri of UNIDO 

sad by Mr. H. Hhiteman the current President of LBS AUSTRALIA/'   The Work- 

shop participants elected Mr. Tony Lamond, Assistant Secretary, Department 
of Industry and Commerce for the Chairmrn. 

Ike Workshop Programme constitutes the Annex I to the present report, List 

of Participants Annex II List of Documents is contained in Annex III. 

The first session dealt with the prospects and prospectives into EBCAP 

transfer of technology and two speakers, Mr. P. Grant of CSIRO and Mr. 

P. Smith fron the Patent Offio* arsswieâ tv» panera.     The ipsifciri 

outlined the broad prospects and current situation in technology transfer 

in the region and particularly the scope of trade and technology and the 

impact of new notions at the national level on the flows of technology from 

industrialised to the developing countries.   They identified and underlined 

the high cost of technology and the need of even greater use of technology 

at the national level particularly in terms of technology spin-offs from the 

Imported hardware at national levels. 

«is speakers raised the issue of the wide differences in the technology level 

among BCAP nations and the need of development of national technology 

transfer polioies.    The speakers   have also discussed the issue of the role 

of patent and patent protection in the prooets of technology transfer 
particularly to developing; countries. 
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SffiSION ON ?Q fABCH 

The morninp session dealt vlth the préparation of licence agreements and 

negotiation strategy and has been covered by Mr. John Stonier viho in 

orinciple dealt with acquisition of technology and preparation of the licensor 

and licensee in this connection.    On the basis of the summary of the outline 

of the agreement he explained basic elemente of licence contractu, it« 

objectives and individual provisions.    Wie Drssentation has been followed 

by extensive comments by Mr. H.A. Janisaewski who provided the information 

an to important ooints in licensinp which were of special interest to 

developine nations.    Those were identified ast    scope of the agreement, 

responsibilities  of the licensor, duration, payment,  confidential provision, 

nature of the agreement,, arbitration and guarantees and liabilities of the 

licensor.    The discussion centred around the critical issues which '.-rere of 

interest to the participants and those were the payments and its estimation, 

the nature of the agreements, the duration and confidentiality and performance 
guarantees. 

The afternoon session provided the mrticipants with VEíC methodology of 

evaluation o^ various forms of myment in technology agreements and specifically 

vith royalty payments in technology aereamente and lump Bum payments.    Tn 

this connection the concent of the royalty beinf an income sharinr device 

has been exnlained to the oarticipants as well as methodology of relatinf 

the copt of technology to the profits of both licensee and licensor. 

Furthermore, the concept of net present value has been explained in relation 

to the assessment of lump sum payments.    The participants in the course of 

the discussion have raised the need of introducing or development of various 

methodologies which will enable the licensee to evaluate the payment for 

teohnolory like,   the rate of return and/or cost and benefit analysis. 

The discussion also examined,  in the preliminary manner the role of flovemment 

in «valuation or establishment of cost criteria in technology transfer. 

The icsue of taxation of technology payment has been also discusser! with the 

trrticimntr beinf- of the view that taxes on royalty should in principle 

be paid by tho licensors as they generate nrofit. 
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*• »ftarneen ••Mian mm devotad to th« dia oustIOM m «It« rol« of 

th« t«ohnolo#y regulating «¿aneiea in th« preoeee of taottnolofy iNMftr. 

Th« ••Mian MM eovered «y Mr. O.E. Oouri of UNIBO, Mho in hi« presentation, 

provided bread circumstance« whioh ltd «any devaiopinr countries to the 

introduction of re^ulationa of th« technology inflow.    K« al«o had outlined 

«i« rol« and function« of technological arancia« a« a e«ntral foverneantal 

We"? anion my effectively deal with not only aeeeseawmt and approval 0f 

th« taehnolofy contract«, but «ay alio assist in the prop«r ««laotien of 

teohnoio«r, próvida consultation to th« looal inventore an wall as covar 

•neh araaa as forai«« investment«, induatrlal property, «te. 

fi» diaeueeiona whieh followed hrd inv*etif*ted in datail tha impact of 

««eh radiatine «feneiee of the taehnolofy fi ova, tha «a lection eri tarla 

wnioh «ay be applied ay a#*eney ana tha modifioatien of refuiattaf tha eonditlena 

««aar Mhioh technology i« beine tronfi* to th« individuai countriea.   In« 

participante war« of th« opinion that each «¿enei«« amy play a vary positiva 

rala in «eoarlnc just and equal taran and oonditiena for teohnoloay t rana far 
te ana davaleplnf ooantrlaa. 
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til« whole day HM ferait devoted to th« tea* work by participants «ho 

hnve been presented with three ens« studio* and who war« required, 

after proper annlyein, to firwwt and riipnuen th« optimum solutions. 
Ih« exercise provided  for at similar workohone. 

Hi« participants, viho trer« unlit into four seoamt« proups, have taken 

an «xtreoely active part in the exercise uhieh, in th« case of th« first 

otte, called for critical analysis of th« lioensinf afreement and in th« 

second one the elaboration of the lioeneinp f«e.    'Ih« di« cuasi on« by 

th« teams a« well a» funeral dlBeusaion, have been very lively and the 

devotion by participante contributed greatly to th« «ucees« of the 

Hie mat eri ~lt prepared by the Secretariat for the exercise were appreciated, 

however, they should be adjucted for «imilar event« in the future in order 

to incorporât« sufesetione mad« by th« participant«.   It nay a« w«ll be 

poesibi« to «stand the «cope of «xereis«« for «imilar workshop« in ord«r 

ta ataura even more active participation of those attending such programme«. 

m 
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SttEIOH ON 2Ì "ARCH 

In« morninp session started with a presentation by Mr. G.?. Court, 

who introduced the participants to the work of UNIDO in the field 

of transfer of technology particularly ir the context or co-operation 

amonp developing countries. 

He referrori npecificaily to UMIDO rponaored proprammes on exchange of 

information on the technolopy transfer contracts (HEB) which had been 

initiated by UNIDO with a group of 15 selected developing countries 

from all repionn of the world and started ir early 1978.    In this 

connection ho presented some of the results achieved and called the 

developing countries to join the UNIDO operated syBtera of information 

exchange. 

He further elaborated on UNIDO activities in toohnolopy tr nsfer in the 

following specific areas s    development of national technological policies 

and planninri problems of appropriate industrial technology} selection and 

acquisition of technology and technolopical advisory services. 

While outlining the principles of the operation of technolopical advisory 

services he urged participants and their Governments to av.~il themselver to 

this new activity of the UKIDO.    In the course of dircusnion which folio-rod 

the presentation, the participants expressed the views that UNIDO is ploying 

an extremely important role fulfilling the important pap in the activities 

of the U.K. in the field of technology transfer in penerai. 

They specifically referred to such UNIDO activities as the programme on 

selection and acquisition of technology, technology advisory service, 

appropriate industrial technology and national policies and plans.    It was 

felt by the participants that the USB system should be much more known 

amonp countries and some of the participants expressed the desire to 

investigate possibilities to join the system.    Tfcey urged the Secretariat 

of UNIDO to extend its activities in pursuing its programme particularly in 

relation to industrialisation effort which has been undertaken in the lipht 

of Lime Declaration and Plan of Action. 
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Wie participant« have reviewed the draft report pr«prired hy the Secrétariat 

and after dieeuseior approved or it« conclusions.    Ill« Secretariat of UMIDO 

me entrusted with the preparitiin or the fin»! veraion of the r«rvort pjid 

'•iatrihution to the TV rtieinontn and Oovernmentfl of 'virtieinatinf countries. 

Concludinp rasmrks have hoen delivered by a ronreeentotive of the Government 

of Auntralia, UKIîX) and IW Aunt rali.-..    Wie partici rants emmeoed their 

thanks to the Government of AUE traili-, UNI DP v\A LHB Australia for the 

efficient orraniB.it i on of the meetinr and th^i*- r.ontrihution which hn,s 

enabled the« to partici nato in nueh an important and cue COP o ful event. 

L 
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The background technical materiel submitted to tho participant« of the 

Workshop by the Secretariat of WIT» has been very much appreciated in 

view of its high quality and broad coverage of the subjects discussed 

durinf the entire Workshop.    The papers submitted were complemented by 

contribution by LEE speakers and critical comments by the participants. 

Specifically two publications by UNIDO found r.n-irpciation   of participants 

and those were National Approaches to the Acquisition of Technology and 

Drrft Guidelines for Evaluation of Technology Agreements.    In the case of 

the latter, narticipants urged the Secretariat of UNIDO to release its 

final version as soon as possible as, in their viev, this paper will prove 

to be extremely useful as a practical handbook for licensing by developing 

countries. 

1. There was consensus amongst the participants that UNIDO should premrc 

a guideline on technology transfer agreements indicating standard 

conditions to be incorporated in the agreements regarding duration of 

the agreement, training, royalty rates for different industries and the 

reBrtective rights and liabilities after the termination of agreement. 

Ine determination of these,  in particular^ regarding royalty rates 

would depend on national priorities and conditions.    It is understood 

that  this would only be a guideline and not be treated as a legally 

binding code and the royalty rates would only be indicative and 

relative to the standard conditions. 

2. Exchange of information regarding technology transfer agreements should 

be encouraged and organised by UNIDO.    The member countries should be 

encouraged not to treat information which is generally of a commercial 

nature as confidential as it creates a state of ignorance which is 

not in their interest. 

3. While discussing the role of technology regulating agencies in the 

developing countries, it was pointed out by some participant» that in 

most of the developing countries either such an agency did not exist 

or was not well organised or well equipped to effectively discharge its 

functions.    It íB therefore recommended thr.t UNIDO should assist, at 

the request of the Government, in setting up suoh agencies in countries 

where there are none and assist in improving their capability where such 

agencies already exist. 

l~M. 
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/!. Traditional classification of countries in terms of per oapita income 

as »developed«,  «lese developed« and «least developed« needs reclassification 

from the point of view of the work of UNIDO.    It was thoufht that from 

the point of view of aiding and assisting industrial development and 

technological capacities the most important factor is the technological 

level already achieved by a country.    Reclassification of countries 

should therefore take into account this factor.    This would help UNIDO 

in identifying countries which need assistance to a greater or lesser 
degree as the caee may be. 

5. *rom the study of actual cases discussed in the Workshop it was obvious 

that the developing countries need to improve their negotiating techniques 

in the field of transfer of technology agreements.    It was therefore 

felt that UNIDO should orgfinize more workshops on the subject. 

6. It was felt that in futur« euch workshops should place more emphasis 

on case studies rather than general issues connected with transfer of 
technology. 

7. Co-operation of UNIDO with LEB and similar professional organizations 

may contribute towards closer and better understanding of the process 

of technology transfer and such co-operation should be encouraged. 

¿*- 
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Monday. 19 March lf?<| 

9>00 a.m. - 10i00 a.m. 

lOtOO a.m. - 11 tOO a.m. 

Speaker* 

11100 a.m. - 1? 

Ï m~     JsW^P^W 2i00 p.«. 

?l00 p.«. -3(36 p.» 

Speaker 

3« 30 p.*. - 3i45 P»n 

?t45 p*n. - 5*15 P»"» 

Speaker 

5130 p.m. - 7i00 p.m. 

U 

-  Registration of Delegates 

Delegates should present themeelves et the 
Armoury Room to complete details of their 
format registration. 

Opening of the Workshop 

Government of Australia 
Mr. P. K. Bennett 
Deputy Secretary 
Department of Industry and Commeroe 

United Nations Industrial Development 
Organisation 
Mr. G. S. Gouri 
Director, Technology Croup 

Licensing Executives Society of Australia 
Mr. N. Hhightman 
President 
LIB Australia. 

Technology Transfer in the »CAP 
Region Today and Perspectives 

-     Mr. P. Gmnt - Chief Patent Offieer 
Commonwealth Scientific and Industri 1 
Research Organisation-Canberra 

Mr. P.A. Snath - Aesistant Commissioner 
Polioy 
Australian Patent Officer - Canberra 

Luncheon Interval 

The Role of Technology and Technology 
Transfer in the Industrialisation Pro oes e 

Mr, O.S. Gouri - Director, UNIDO 

Afternoon Tea 

Forms and Channels for Technology Transfsr 

Mr. Hubert A. Janieeeweki 
Technology Development Officer - UHÎB0 

Welcoming Cocktails hosted by 
Mr. F.N. Bennett, Deputy Secretary 
Department of Industry and Commere*. 
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flOO a.m. - ir> noon 

Speaker» 

1* neon - 2i00 p.m. 

?|0C p.m. - 5i00 p.m, 

ir 

Lieenain* - Negotiation and Agreement 

•»     Mr. J. Stonier 
Ohief Licaneing Offioar 
Broken Hill Proprietary Company 
Limitad 
Melbourne 

Mr. Hubart A. Janiaiawaki 
UNIDO 

Lunch Interval 
(Delegate» will ba takaa to dina 
at Doylaa Raataurant, Roa» Bay.) 

Appraiaal of Paymanta for TBchnology 

Mr. H.A. JaniaaewBki 
UMIDO 



' 9tOO t.m. - 1? noon 
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-     ba§*l laaaaa in Ttchnoloßr fmmf«r 

il    Raatrictiv« Bu« 1DM« - 
Qonfidtntlality - Outrant««« and Narrait*«« 

M MtH - ?t00 p.a. 

?t00 p.«, . 5i00 poi. 

Ti«® p.a. - Si JD p.«. 

Mr. J* Eehoe 
Bollettor 
•alatale NeMwraon and tfaUh 
Syaaay 

Mr. L. Strano 
Ohlaf Boonomist 
fctport Finance and Inaurano« 
Corporation 
Sydnay 

- Mr. H. A. Janiaiottaki 
ORBO. 

Lanoheon Interval 

- Mole of fíohnolofy Regalati»* ¿fenol«« 
IR Tfeehnoloey Tran«f«r te Bevelopiac 
OoantrlM 

Mr. 0.8. Oouri 
Btreotor, HUBO 

CooktalU ho«t«d by Mr. 0. B. 
WIBO at Maw Greet Metal. 
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9tOO a.m. - 11«00 a.m. 

11 tOO «.m. - 19 nocn 

1' noon - ?i00 p.m. 

?|00 n.M. - ilOO p.m. 

)|00 p.m. - 5t00 p.m. 

Presentation of Cut 8tudy Ko. 1 
by Mr. H.A. Juaiaiewiki, WTDO 

Presentation of Cai« Study No. ? 
tey Mr. B. Ryan, Patent Attorney, 
Davie« and Callieon, Melbourne. 

Luncheon Intarmi 

Continuation of Cast Study No. ? 

Präsentation of Cut Study No. 3 
by Mr. H.A. JaniiMWki, UHIDO. 
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fiOO a.m. - moo a.m. 

11 tOO »••, - 1fitf p.m. 

2100 p.a. - 4tOO p.a. 

too** Daralopmant in DWDO Work 
la «MfcMlofgr tranefer - Co-oparatioa 

Ûarelopinf OomtriM 

4»00 p.a. - «.tOO p.a. 

Mr. 0.8. Oouri 
Diraotor, UTII» 

Praooatation of tha Workahop Raport 
to tha Participants 

(i)   Diaowaaion of tha Raport and ito 
Adoption 

(ii)   Cloainr of tha Workahop 

OovanMaant of Auatralia 
Mr. A. Lamond 
Department of Induatry «ad 
Canbarra 

Rr» 0.8. Oouri 
Diraotor, OTXBO 

- Lioonoia? Bxocutiva Sooiety of Aostmlla 
Mr. M. anight man 
Praoidant 
ÏM Avatra lia 

- Paragli Drinka - tow Oraat ftotal. 
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P¥?f 

Mr. A. Lamond 
Department of Industry, 
Canberra 

Mr, OanpadJiar Oouri 
Deputy Director 
Industri^1 Oneratimi* Wvision 
UKIDO.Vienna 

Mr. Hubert A. JaniBKewnki 
Industrial Development Officer 
Development and Trancher of mnhno1 ofy Section 
IPIDO, Vienna 

TOD; 

Hr. V.C.S. Hayar 
Under Secretary to the Government of India 
'Hnistry of Industry 
Department of Industrial Development 
*'e* Delhi 

INDQITEIA 

T're. Aufusta Tjahjadi 
Head of the Aspeóte of Investment Divisi on 
Investment Co-ordinatinp Board 
Jakarta 

Mr. Indra llasby 
Apency for the Development and Application ©f Yaehnolofy 
Jakarta 

Mr. H.D. Pusponefroro 
Mreetor, Technolofy Development, Secretarirt of State Minister tor Research 
and 1Vichnolof7, Jark'rta 

Ms. Qratieka Hamdani 
Chief Division of Legislation 
Bureau of Lepal Affairs and Organisation 
Ministry of Industry 
Jakarta 

iii.iM   . 
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Mr. Ka-Jonf Lee 
Teehnolofy Transfer Offiosr 
Bureau of ProfTamm Development and Prenoti«« 
Mint tt ry of S ci «no« and Teohnolofy 
Republic of Korea 

PIOPLB RgUBLIC OP CHINA 

Mr» Ähanf Xuan-San 
Institut« of Industrial Studi« 
IS»« Chin«»« Academy of Social SeimoM 
Pekinp 

PAPW ww GUINEA 

Mr. O.E. Harre 
Ad vi« er 
Rational Investment and Development Authority 
Papua Hew Guinea 

Mr. Bdward Owen 
Officer-in-Charge Industrial Pinning 
Industrial Development Division 
Department of Labour and Industry 
Papua Hew Guinea 

Mr. F. Miro Miro 
assistant Director 
National Investment and Development AutHority 
Papua New Guinea 

PAKISTAN 

Mr. Iqbal Jafar 
Director General 
Investment Promotion Burst« 
Jakarta 

PftXLffPIKlB 

Mr. Ronol delà Crus 
Industry Development Spnnlr.list 
Ministry of Industry, Manila 

mjm 
Mr. De Silva 
Deputy Director 
Ministry of Industries and Boisntiflo Affairs 
Colombo 

L MX- 
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ttHMt«* 
t&nlatry of Indu«try 
0«lo«*o 

Nr« Naro Basso 
Sacratary 
UB International 
Bwitiorland 

Mr. Basttao Ohulkarat 
Biraotor 

Nr. Abdul Kadi DaMvar 
Sanarmi Director 
Ministry of Min«« and Indurirl« 
Kabul 

Nr» L. Strano 
(%i«f •oonoalst 
Nsjport Pinono« and Inaurano« Corrttrntion 
Sydney, Australia 

Ms. Narfarat Phil li r« 
iaaearoh Offiotr 
Australian Bavalonsient A— iataaca 
Oaftberra. Au«tralla 

Br. B. Silb«r*t«in 
Sydney. Anatrali* 

Nr. N.A. Plmin 
Firmln and llano« 
Anoklond.   It«* Scalane 

Nr, P. Moor« 
BtjfJartmant of Indu«try ant Gaaaiaraa) 
Oanberra.   Australia 

Nr* V.J. Broeklsbank 
Dapartnwnt of Industry and Qmmrm 
Canberra.   Au«tralla 

Rr. P.O. Moonoy 
Baprtment of Indu« try and Coman roa 
emborra.   Australia 
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