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The  incus tr;.'    f  Bhirh;uJdin; anri  ehiprsp^ir  h-u; n   In'; traditi« n 

in P. tu -a].     Ir, fnot,   "' rtu'al  hvv \   en in the XV (ini     711 centuries 

me <f the  leading c urtrior  in ship deai'n and  .shipbuilding,  developniunt 

f navicati   n +   -ir-  ::n'i w rid -ccanio r-orto ;r,iph(v. 

ÎJ-wadays,  the buil'iin.-'' ana repairing in w cd has  little  importance 

as tf   employment    f pr- duct i :n value, but   it  has o me  internal  interent f tv rr 

the regimai  print   -f  view.    The w -lohipyards  lc cated  along the bea-ah- re 

are sometimes the only  industry in the piare  r•• ncarned,,     The pre auction in 

w<od enmprisen small  b< ats for coastal and high-seas fishing.    The wood 

utilized in the construction i3 mainly obtained fr. m Portuguese forests. 

In the field of metallic building and repairing - an activity having an 

interest in an international context - there are basically nine unite, 

althcugh s* me  small  repairing workshops connected with this activity, 

and usually belonging t-  natitnal fishing rr méchant shiprwners, could also 

be considered.    These small workshops make some fishing tools and other 

floods,  as opposed to the bigger nine units which rarsly perform any 

activity ^ther than ship building and repair.    These nine units, howsvsr, 

have very different sizes.     In the table below they ars joined in fivs 

dimensional classes <-n -the basis of employment vnlumet 

Emolo virent einsäen Number    f 

enterprises 

I-IOO-25O 1 

II-30O-70O 3 

III    -    900 -2000 2 

IV    - 3000 -4000 1 

V    - 6000-10000 2 

Tw- of these nine units belong t' the productive State Ssctor, two 

others ars participated by the state and an> ther    ne is a navy shipyard 

altK  belonging t    the State.    The remaining f »r bel ne to private 

empanies. 

One ^f the tw-   largest enterprises ie practically    nly devoted to 

I-** 
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o hi pre pair,  producing from time t.   timo some a Lomante f->r shiphulls, 

but thiB activ ty  ia  intended t    be aliand- nei vor,,   T -ir.     'Rie    ther 

enterprise is en^a^ed in a mixed activity - building nppr< ximately 

60 $) and repairing (approximately /]0)à).    The 'thors are essentially 

devoted to nhipbuildiiy»,  except f'-r tho navy's unit  and r no of these 

of f^oup TU,  which d-  aln    repair worV:. 

Shipbuilding and repair in metal is an important  oector of 

Portuguese Economy.    At pronent  iJ„ employn PSOOO workers and itti 

Orras Output was ab ut  lyi million US % in I97O.     It arc: unta f< r 

ab"ut 7 '/• ''f experts and  is    ne of the m st important branches of 

Mechanic Industry in Portugal. 

2, It  is n't e any t    obtain a c rtsennu < n the way h w to oiitimate 

the installed capacity f r  thin induri try but n me elemento    n the 

d  ok capacity and  steel  t< nnn/ro  that  P-rl.urnnne tihipyardn  can w< rk 

at a tinvt,  may,  of course,   be  indicated.     Pi rtu^al hau  I5 dry il cks 

having verv different  nizeo and rri' ntly ut i lined  in repairing,  'ne 

floating d  ck,  i^ne  lar^o building plntf rm {AljO * 75 m)  and  rteveral 

nltde-wayc  in nmnll-mzo  ahipyardn.    II wovor,  tho  pr< fi Lability    f the 

d' ckn in,  t    some ertönt,   no nati ve 1.    influenced by th<   fact that these 

nhipyardr. are sh• rt <f elevation meanB («Tceptin; tho   Lar/^st and im Bt 

recent < TIOB.) 

Aß for the nteel per year p tential  tonnare,  our uhipyardn have a 

capacity anruntinfr t>  I50 OCO ¿inn,  approximately„ 

3. Portugal has already accumulated a reaiv nable experience in shtp- 

building namely in what encerns finhinp verme 1B,  tufb' ats,  small 

warship«,  cargoes,  container ships, ferries, chemical carrier», dredger», 

ro-ro vessels, pontoons and hulls and has exported tu^boerte, ferries, 

ohemical carriers, cargoes, tankers and hulls. 

Hie effects of the prevailing international orisin in shipbuilding 

and shiprepair have also been felt in Portugal with great intensity.    Suoh 

a crisis has affected, however, the different shipyards in a more or leas 

^k. 
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••riouB way according to their also.   The smallar, ao far predominantly 

homa-oriantad shipyards, bain£ Bomewha* underaquipped, have baan faoad 

with Borna difficult iaa not diraotly as a raault of tha oriaia, but 

nainly aa a consequence nf the sharp wage increaaea in 1974/73« 

On tha contrary, tha largar shipyards have suffarad much mora 

daaply tha affacta ooming from the international crisis, because tha 

competition has become much more acute (in particular, the subsidisation 

of exports, either direct or indirect, which doeo not exist in Portugal 

has become a widespread practioe).    It may be said, however, that the 

baaio oompetitivaneas capacity    f Portuguese larger shipyards, has 

of late become much more promising, particularly in the Surr.pean 

marketB, although there is still a Dtrorvî dependence on importation 

of foreign material inputs and techno logy. 

The development "f the binent and wntly sophisticated Portuguese 

building shipyard (Setenave),  whose take off wan occurring at the 

beginning • f the crisis, hao n t been acce mpl i shad in accordance with 

the initial project.    Srme osijuetment ócheme» have been implemented in 

order to increane the enterprise oapacity to resist the present 

adverse intt-'national environment,    'eten&ve han n^t c-sated more than 

6000 Jobs, while at the formar atabes < f the p.-- ject an employant 

creati-n of 10 000 now ;j>bn had been foreseen. 

The big^eat repairing: P: rtuf^uooe ahipyard, Lianave,  one of tha 

largest all over the w rid and having a very ntr'ng competitive 

capacity,  hati a building department whioh is ab ut tr  be closed by 

anticipated retirement -î aome ot its 1 700 workers und by transfer 

of the remaining < nes to repairing activity, whioh will ba thenceforth 

tha   nly "f Lisnava. 

Tha ab"ve mentioned adjustment act i no are in accordano« with OBCD 

and other internati'nal "rganizations recommendations. 

Tha medium term prospects for the development ~>f Portuguese ship- 

building and ohiprepair industries are favourable, in spite of tha 

present difficulties, and are based both on the home market and on 

exporta.    Tha compétitive capacity in foreign markets should, however, 

ba inoreased by appropriate action, including the development of 

mtmMm 



subsidiary i;     :. .j 

input8 - the  improve n.u ut. 

of effectivn marke tu,,; o 

r ansien capacity and the implementation 

:.it ion. 

4«      In Tdor to cive r. nv re cloar idea of the Portuguese shipbuilding 

and shiprepair induDtry, the following aspects can be underlinedi 

a. A very competitive ¿rroup ff rupair yards covering all types 

of ships of up to unlimited tonr^e.    Only last year, Portuguese yard* 

have repaired aVut 40 million deadweight tons. 

b. In what concerrs shipbuilding yards, more than 50.000 tone 

of steel is tho potential annual output capacity.    That oapaoity 

could be easily increased up to abrut ¿50.000 tons ae was planned before 

the 1973 world crisis emerged.. 

Due to thc^a unfavourable circumstances, the ahipyards have not 

expanded as foreseen ar.d limited v-luntarily their manpower oapaoity. 

During - iS le-r>t tw   ;..-t-rtt tl<3 a   ua1. st^el product on has etayVd 

between 50.000 and 6CXCX   t<-nj. 

Thereforo, we hava r-me utoel capacity available and would be vary 

much interested to stud,1,  forma of cc-oper tit ions regarding the joint 

construction of ships with other c-untries.    During 12 years we have 

delivered to yards in "the.   countries partially outfitted componente 

with a trtal of nY ut 5C0.0C0 V-ns of steel. 

All we have achieved p,   far wa3 only pc3cible due to the streu we 

have given t>   the training rt our <"-rk force through the installation of 

training centros at rur lr-rgerrt yarda. 

So ve have s<-me available capacity at <-ur training centers and 

cpen to consider the possibility «f co-operaticn in this field with 

interested c-untriea. 

^éAL 
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Nf te o ti c<-operation qy the Pru/ruene Delegati n 

The P rtu^ier-.c; delerr>.ti  n door,  airee with the pint    f view 

already exprc r.cid that  a very imp.-rtc.nl  inr-yc    f this vorkoh  p will 

be the    utline . f co-.--parati.-n fielric bntwoen the  participating n- untrion, 

Whilo P rtu-al hns Ht û 1   ¡reno '.¡eakner.ses in itr.  industrial backf-r und, 

it han devoir pcd  F.hipbuildin - and nhiprepair c- naidoraHv  in the  laat 

15 yoars, thcref re,   it  ic  in a n ait ir n both t¡     fi'cr and roceive 

ce-operation :*chomea. 

The  line:;    f o-~. perntiT onvirui^ed by the  Prrtujuese üelecatinn aro 

the f ll-n/in: (the    rder d^n-r, n-'t mean tho de Tee    f rolovanc« attached 

t- each    ne)» 

1.    Trainiti/: facilitici-    at P'rtuyuoce chip.yardn, oit her acc.ciated 

<-r n't with the  c nrtruet i--.    r ihipr f'T interested e unirien.     In 

thiß field,   yoir.e  f injuria >   .-r.r;; :*.tar/-e   fr •:, UHIJJO  r.r ethor  internati- n;.l 

rrranizati r. \i ul<!  :".-   .rn^r;  he!p:'**'l.     In the  crv:<i    f trairiny ai'!* ciatof. 

with build;,"-*    t* c,h*p".,  the  f rei'Ti trai raer, v; uld bo **n"*a,;"ed,   tc*ether 

with Prrtu.Tuece «rkn»;,   [-., 1 • a',  r rrtne'-j   '•,"'• ii'i-1  it  w uld be a 

traini rv:  "^ the  j- h. 

2»    J ini  C TU'.tru'-ti n vnr!   r rni-n   ¡hipvaru:*,,  bavin**  in view 

Pvrtu<*ue~e ".tod   enpacit;/ available. 

•*..    Participât)  n ir the doui.-r. and cnatrur.ti n abr ad of shltyfjfd 

and    f tank c'joanin.- -tati  n;:  ->f any size, 

4.    Bevelrpment     f r, ehernen f r the establishment rf ancillary 

industrieg. 

5»    Barter deals o.mpriniiv ships, ship repair and rther producta, 

• ither maritime • r n<-t. 

1  y   1. 

•Arrak 



- 6 - 

Ltfttf but n^t laant, Portu/*al has BORW nead fnr UMIDO 

taohnloal M*titano« and United Hationo Dtvelopnwnt Pm^am 

finanoial support in < rdar te implantant aoti' na auch aa devalcpnent 

"f daaifín capacity, moi*ima pr liuti n prevantim, noean graphie 

raaaaroh -n rur twr hundrad mile arna, atc. 
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