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The inaustry £ shirbuiidin: and ghiprepair has o 1ong traditicon
in P tu-l, Ir fact, "'rtural hes 1 oen in the AV gnl  JII centuries
rne f the leadin~ ¢ urtries in ship desirn and shipbuildinr, develcpment

~f navirati-on + 1o ond oW rld cceanire rartorraphy.

N-wadays, the buildin~ andi repairing; in w ¢d has little imprrtance
as t+ emplryment - f pr ducti:n value, but it has s me iniernal interest fror
the rersi-nal pcint ~f view, The we ~ishipyards lccated alons the sea~sh: re
are scmetimes the ~nly industry in 4he plare c:ncarned. The prcduction in
wod cemprises emall b ats fer coastal and high-geas fishing, The weod
utilized in the ¢-nstructi~n is mainly rbtained frim Portusuese fcrests.
In the field ~f metallir building and repairing - an activity having an
interest in an internaticnal centext - there are basically nine units,
alth-ugh s 'me small repairing workshcps connected with this activity,
and usually belenging t- naticnal fishing cr mechant shipcwners, could also
be ccnsidered, These small werksheps make some fishing tools and other
poods, as opposed to the bigger nine unita which rarely perform any
sctivity ~ther than ship buiiding and repair. These nine units, however,
have very different sizes. In the table belcw they are jcined in five

dimensi~nal classes ~n the basis of employment vnlumes

Emplovmant rlasses Number -f
enterprises
I - 100 -~ 250 1
II - 300 - 700 3
IIT - 900 <2000 2
IV -~ 3000 -4000 1
V ~ 6000-10000 2

Tw~ of these nine units belong t- the productive State Sector, twe
others are participated by the state and an.ther -ne is a navv shipyard
alor bel-onring t- the State. The remainins fur hel-ng t> private

c-mpanies.

One ~f the tw- larrest enterprises is practically -nly devoted to
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shiprepair, nroducing frem time t.- time sone slements f-r shiphulles,
but this activ iy io iniended t- be atand  ned ver; o nr, 'The :;\thor
enterprise is enpamed in a mixed activity - bhuildinsm appr: ximately

60 #) and repairins (approximately 40i). The ~thers are essentially
devorted to shipbuilding, except f-r the navy's unit and (ne ~f thoae

¢f sroup 111, which d- als repair werk,

Shipbuilding and repair in metal is an imprrtant sector of (
Portupuese Feonemy, At presemt it employs 25,000 workers aml its
Grens Qutput was ab-ut 150 millicn US § in 19706, It acciunis for
ab~ut 7 4 - exports and is -ne of the m st imp-rtanrt branches «f
Machanie Industry in Prrtugral,
2. It is nt easy t- obtain a o ngensu «n the way h w to antimate
the installed ecapacity £ r this imdusiry but o me elenentis n the
d ck rcapacity and steel t. nrare that P riwrunse aghipyards can werk ’ j
al a time, may, ~f course, be indicated, P rtural has 15 dry d o ckse
having very djfferent nizes and m stly utilized in repairinem, ~ne
floating 4 ok, cne large building platf rm (450 v 75 m) and several
slide~wave ir omall-gize shipyards, H wover, the profivability  the
d-cks is, 1 some axtonl, nerativel influmnced hy thc fact that these
rhipyarde sre sh rt f elsvatinn means (exceptin: the lariesct and m st

recent «nes,)

As frr the ateel per year p tentinl tonnare, ocur shipyardn have a
capacity amunting ¢ 150 OCO <vrns, appreximately.,

3« Portural has alrsady acoumilated a rcan-nable experience in ship-

building namely in what c-ncerns fishing vensels, tugb ats, omall {
warships, cargoes, container chipas, ferries, chemical carriers, dredgers,

ro-ro vessels, pontoons and hulls and has expcried tusboats, ferries,

chemical carriers, cargoes, tankers and hulls,

The effects ~f the prevailing internati-nal orisis in shipbuilding
and shiprepair have also besn felt in Portugal with great intensity., Suoh
a orisis has affected, however, the different shipyards in a more or less
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eerious way according to their eizes. The smaller, eo far predominantly
home-oriented shipyards, baing momewhat undsraoquipped, have been faced
with eome difficulties not directly as a result nf the orieis, but
mainly as a consequence nf the sharp wage increases in 1974/75.

On the contrary, the larger shipyards have suffered much more
deeply the effects coming from the international crisis, because the
competition has become mush mrre acute (in particular, the subsidisation
of exports, either direct or indirect, which dcen not exist in Portugal
has become a widespread practioce), It may he said, however, that the
basioc oompetitiveness capacity f Portuguere larger shipyards, has
of late become much mere promising, particularly in the Burcpean
markets, althrugh there is still a stronz dependence cn importation
of foreign material inputs and technrlogy.

The devel-pment ~f the bigrest and mretly e.phisticated Portugueee
building shipyard (Setenavs), whose take off was ocourring at the ) !
beginning . f the crisis, has n + been accecmplished in acerrdance with
the initial projact, Srme woidjuctment achemes have been implemented in
~rder to increasse the enterprise oapacity ¢t resist the present
sdverse intc - naticnal envir nment, ‘etenave has n~t c>eated more than
6000 jobs, while at the fcrmr stares f the p.-ject an emplcynent
oreati'n of 10 000 now j-bn had been f reseen,

The bigrest repairing P:rtusuose shipvard, Lisnave, one of the
largent all over the w-rld and having a very str-ng crmpetitive
capacity, has a huilding departmert which is ab ut ¢t be clcsed by
antioipated retirement -f acme ot its 1 700 werkers aund by transfer
of the remaining ~nes to repairing activity, which will be thencefcrth
the “nly ~f Lisnave,

The abve menticned adjustment acti ne are in accrrdance with ORCD
and other internati nal rrganizations recommendaticns,

The medium term prcspects for the develepment ~f Portuguese ship~ )
building and shiprepair industriesc are favourable, in apite of the
present diffioultiee, and are based buth ~n the home market and on
exports, The competitive capacity in foreign markets should, however,

be inoreased by appropriate action, including the development of




subsidiary i .0 - e b peaes wcnGoee on dmperted
inputs - the improvenuul -0 design capacity and the implementation

of effective markeiir,: svti.litiag,

4. In rrder {o fgive 2w re clear idea of the Pcrtuguese shipbuilding )
and shiprepair industry, the frllowing aspects can be underlineds

&, A very crmpetiiive grovp of repair yards covering all types
of ships of up tc urlimited tonrige. Only last year, Portuguese yards
have repaired ab-ut 40 m!llion deadweight tons,

b In what concerrs chipbuilding yards, mors than 50,000 tons
of steel is the prtuntial annual output capacity. That capacity
could be easily increased up to abcut 250,000 tons as was planned before
the 1973 world crisis emergud.

Due to thcse unfavourcble circumstances, the shipyards have not
expanded as foreseen erd iimited v-luntarily their manpower capacity.

During * .e lest 1w . -zro th2 & ual steel preoduct on has stayed
between 50.000 and &C.COC trns,

Therefore, we have r-ne utoel capacity available and would be very

i much interested to study ferms of cc-operztions regarding the joinmt
oomstructicn ~f ships with sther c-uniries, During 12 years we hawe
delivered to yards in ~the. ccurtries partially cutfitted components |

i with a tntal of ah at 500,000 t-ns of steel, ‘

All we have achievea s. {ar was nnly pcacible due to the stress we
have given t- the trainins ct our vrrk force thrcugh the installation of

training centres at ~ur lorgest yards,

S0 1e have srme avaiiable capacity at rur training centers and are
cpen to consider the possibility ~f co=cperaticn in this field with

interested c-untries,




Ncte o1 co~operation oy the Prr upuese Delezati n

The P rturiesc delesnti n deas arrec with the point £ view
already expressad that a very imp rtznt iscue - thiz werksh p will

be the -utline . co-~parati~n fieldc beiween the perticipating ~ untriss,

While P rtu~al hns stii] ccene veakrenses in its industrial backer und,
it hac deval: ped shipbuildin- and shiprepair ¢ nsideratlvy in the last
15 yoars, theref re, it is in a n siticn hoth t¢  frer and roceive

cc=-cperaticn :ichomes,
The lines f ¢~ parati~r envisuced hr the Prrtusueze Delecation are
the f 1)~win: (the rder drns not mean the de-ree - £ rolavance attached

t- ench ne)s

1. Trairan: facilities at Prrturuese shipyards, citner ase ciated

P nrt with the o notrueti-n € shipr frr interested ¢ untries. In

this field, scre finarciar acsistance Frow UNTXO ~r other internati-nod

erranizati now uld be oadte helpiml,  In the easa [ trairins ase ciatod

with buildir~ f chips, the f reirn trairees w uld be en-a-ed, tce-ether
.

with Pertumuece w rkrvi, Lo t'at o n~tracts o, oo ket i 9 ulihd be a

trainins r» the i b,

2¢ Joirl C mutructi nowni! ©opeion shipvamis, havins in view

Periucuese ntecl capacity avoilable,

1, Participati n ir the desi~r. and ¢ nutructi n abr ad of shipygpd:

and -t tank cleconin-. stati no ~f any size,
-

4. TDevelcpment f achemen £ r the establishment of ancillapry

industries.

5. Barter deal: cemnrisin- ships, ship repair and cther products,
either maritime r nri,

- =4




Laat, but n~t least, Portusal has some need for UNIDO
techninal assistance and United Nati-no Development Prosram
finanoial support in « rder tc implement actirns such as develcpment
nf design oapacity, margime pclluti-n preventirn, ncean-graphic
research ~n rur twe hundred mile »rne, ete,









